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conƵǁƭǉcǁionɥƵegmenǁɩɥTheɥoƪeƭaǁingɥmodelɩ
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1 and ends on June 30 of the following year.
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ȨɩɥINVESTORɥRELATIONSɥACTIVITIES
SITEɥTOURɥʧɥSHAREHOLDERɥDIALOGUEɥɲɥQȪɥFYȨȦȨȬ

In Q4 FY2026, Coteccons strengthened its direct connection with the investment community through the 
HSC Emerging Vietnam event, the Site Tour series with SSI at The Metropole MP14 project, and with HSC at 
the Pearl Theater designed by architect Renzo Piano, providing a practical perspective on the construction 
and management capabilities of world-class projects. The series of activities concluded with the 2026 
Shareholder Dialogue program carrying the message "from rapid growth to quality growth".

EARNINGSɥCALLɥQȪɥɲɥFYȨȦȨȬ ȩȧɶȭɶȨȦȨȬ

COTECCONSɥHOSTSɥQȪɶFYȨȦȨȬɥEARNINGSɥCALLɫɥʟDISCIPLINEɩɥFROMɥGROWTHɥ
TOɥQUALITYɥGROWTHʟ

On JǉlǨ ȩȧɪ ȨȦȨȬɪ aǁ CoǁecconƵʠ oȚce in Ho Chi Minh CiǁǨɪ CoǁecconƵ ƪaƭǁneƭed Ǣiǁh Ho Chi Minh CiǁǨ SecǉƭiǁieƵ
Coƭƪoƭaǁion ʉHSCʊ ǁo hoƵǁ iǁƵ QȪɶFYȨȦȨȬ EaƭningƵ Callɪ dƭaǢing Ƶǁƭong ƪaƭǁiciƪaǁion fƭom inǡeƵǁmenǁ fǉndƵ and
analǨƵǁƵ boǁh domeƵǁic and inǁeƭnaǁionalɩ

25/5 ȧȦɶȬ ȧȨɶȬ ȧȫɶȬ

Heldɥ immediaǁelǨɥ afǁeƭɥ ǁheɥ ƭeleaƵeɥ ofɥ ǁheɥ QȪɶFYȨȦȨȬɥ
Ȟnancialɥ ƵǁaǁemenǁƵɪɥ ǁheɥ ƪƭogƭamɥ gaǡeɥ CoǁecconƵʠɥ
leadeƭƵhiƪɥǁheɥoƪƪoƭǁǉniǁǨɥǁoɥƪƭoǡideɥaɥdeǁailedɥǉƪdaǁeɥ
onɥ bǉƵineƵƵɥ ƭeƵǉlǁƵɪɥ Ƶhaƭeɥ Ƶǁƭaǁegicɥ diƭecǁionɥ foƭɥ ǁheɥ
comingɥƪeƭiodɪɥandɥdiƭecǁlǨɥaddƭeƵƵɥƬǉeƵǁionƵɥfƭomɥǁheɥ
inǡeƵǁmenǁɥ commǉniǁǨɥ ʁɥ Ƶƪanningɥ gƭoǢǁhɥ ƵǁƭaǁegǨɪɥ
maƭginɥ imƪƭoǡemenǁɪɥ infƭaƵǁƭǉcǁǉƭeɥ ƪƭoƵƪecǁƵɪɥǢoƭkingɥ
caƪiǁalɥ managemenǁɪɥ caƪiǁalɥ Ƶǁƭǉcǁǉƭeɪɥ andɥ ƭiƵkɥ
managemenǁɩ

Thƭoǉghoǉǁɥ ǁheɥ ȧɩȫɾhoǉƭɥ ƵeƵƵionɪɥ leadeƭƵhiƪɥ ƭeƪeaǁedlǨɥ
emƪhaƵiǲedɥǁhaǁɥCoǁecconƵɥ iƵɥenǁeƭingɥaɥneǢɥƪhaƵeɥofɥ
deǡeloƪmenǁɩɥ Afǁeƭɥ Ȟǡeɥ ǨeaƭƵɥ ofɥ ƭeƵǁƭǉcǁǉƭingɪɥ ǁheɥ
ComƪanǨʠƵɥgoalɥiƵɥnoɥlongeƭɥƵimƪlǨɥƵcaleɥeǧƪanƵionɪɥbǉǁɥ
bǉildingɥ aɥ foǉndaǁionɥ foƭɥ ƵǉƵǁainableɥ gƭoǢǁhɥ ǁhƭoǉghɥ
goǡeƭnanceɥ caƪabiliǁǨɪɥ oƪeƭaǁionalɥ eȚciencǨɪɥ andɥ
ƪƭojecǁɾbǨɾƪƭojecǁɥ ƬǉaliǁǨɩɥ ThiƵɥ iƵɥ ǁheɥ Ƶƪiƭiǁɥ ofɥ ǁheɥ
ʟ ʟɥ ƵǁƭaǁegǨɥ
ǁhaǁɥCoǁecconƵɥǢillɥƪǉƭƵǉeɥgoingɥfoƭǢaƭdɩ

FƭomɥgƭoǢǁhɥinɥƵcaleɥǁoɥgƭoǢǁhɥinɥƬǉaliǁǨ

FYȨȦȨȬɥ cloƵedɥǢiǁhɥƪoƵiǁiǡeɥ ƭeƵǉlǁƵɪɥ cleaƭlǨɥ ƭeȟecǁingɥ ǁheɥ eșecǁiǡeneƵƵɥ ofɥ ǁheɥ ƭeƵǁƭǉcǁǉƭingɥƪƭoceƵƵɥaƵɥǢellɥ aƵɥ
imƪƭoǡemenǁƵɥinɥCoǁecconƵʠɥoƪeƭaǁingɥcaƪaciǁǨɩɥConƵolidaǁedɥƭeǡenǉeɥƭeachedɥVNDɥ ɪɥǉƪɥ ɥǨeaƭɾ
onɾǨeaƭɥandɥ ɩɥAfǁeƭɾǁaǧɥƪƭoȞǁɥƭeachedɥVNDɥ ɪɥ ɪɥeƬǉiǡalenǁɥǁoɥ ofɥǁheɥ
annǉalɥ ƪlanɩɥNoǁablǨɪɥ gƭoƵƵɥmaƭginɥ ƭeachedɥ ɪɥ anɥ imƪƭoǡemenǁɥ ofɥ neaƭlǨɥ oneɥ ƪeƭcenǁageɥ ƪoinǁɥ oǡeƭɥ ǁheɥ
ƪƭioƭɥǨeaƭɥʁɥaɥƪoƵiǁiǡeɥ ƭeƵǉlǁɥgiǡenɥ ǁheɥconƵǁƭǉcǁionɥ indǉƵǁƭǨʠƵɥconǁinǉedɥeǧƪoƵǉƭeɥ ǁoɥ inƪǉǁɥcoƵǁɥǡolaǁiliǁǨɥandɥ
incƭeaƵinglǨɥinǁenƵeɥcomƪeǁiǁionɩ

EaƭningƵɥCallɥonɥJǉlǨɥȩȧɪɥȨȦȨȬ



EARNINGSɥCALLɥQȪɥɲɥFYȨȦȨȬɥʁɥRECAP

While in previous years revenue and backlog size were typically viewed as the primary indicators of a company's 
growth pace, leadership noted that Coteccons' focus has shifted at this year's Earnings Call. With backlog 
exceeding VND ʁ nearly double the prior year ʁ the priority is no longer accumulating volume at 
any cost, but executing signed projects effectively, optimizing resources, and creating sustainable value for both 
customers and shareholders. 

Accordingly, Coteccons is shifting from "Sales Mode" to . Whereas the Company previously 
focused on expanding market share and pursuing new opportunities, the focus now is on optimizing execution 
efficiency, controlling costs, improving productivity, and enhancing profit quality. This shift is underpinned by a 
quality project portfolio and a repeat sales rate of , reflecting growing investor confidence in Coteccons' 
execution capabilities. 

Leadership also confirmed that in FY2027, the Company will maintain its revenue growth target of 
approximately . However, this growth pace will always be paired with discipline in project selection, risk 
management, and execution efficiency. "Discipline" does not mean scaling back operations ʁ rather, it is the 
foundation that allows Coteccons to grow more sustainably, respond more proactively to market volatility, and 
sustain long-term profitability.

Margin improvement driven by governance changes
One of the topics that drew the most investor questions was the significant margin improvement in Q4/FY2026 
and the outlook for sustaining this trend in the years ahead.

MƵɩɥDinhɥMinhɥDoanɥTƭinhɥʀɥSǉƪƪlǨɥChainɥDiƭecǁoƭɥʉƵeaǁedɥ
inɥǁheɥmiddleʊ

AccoƭdingɥǁoɥMƵɩɥNgǉǨenɥTƭinhɥThǉǨɥTƭangɪɥDeƪǉǁǨɥCEOɪɥ
andɥMƭɩɥNgǉǨenɥ Hongɥ Sonɪɥ Chiefɥ Financialɥ OȚceƭɪɥ ǁhiƵɥ
ƭeƵǉlǁɥ didɥ noǁɥ Ƶǁemɥ fƭomɥ oneɾoșɥ incomeɥ oƭɥ Ƶhoƭǁɾǁeƭmɥ
facǁoƭƵɪɥ bǉǁɥ iƵɥ ǁheɥ oǉǁcomeɥ ofɥ goǡeƭnanceɥ caƪabiliǁieƵɥ
bǉilǁɥ ǉƪɥ oǡeƭɥ Ȟǡeɥ ǨeaƭƵɥ ofɥ ƭeƵǁƭǉcǁǉƭingɩɥ Theɥ coƭƪoƭaǁeɥ
goǡeƭnanceɥ ƵǨƵǁemɥ conǁinǉeƵɥ ǁoɥ beɥ ƭeȞnedɪɥ Ƶǁandaƭdɥ
oƪeƭaǁingɥ ƪƭocedǉƭeƵɥ ʉSOPƵʊɥ haǡeɥ beenɥ Ƶǁandaƭdiǲedɪɥ
cooƭdinaǁionɥbeǁǢeenɥǁheɥoȚceɥandɥƵiǁeɥǁeamƵɥhaƵɥbeenɥ
oƪǁimiǲedɪɥ andɥ ǁheɥ ƪƭojecǁɥ managemenǁɪɥ engineeƭingɪɥ
andɥƵiǁeɥǁeamƵɥhaǡeɥgƭoǢnɥmoƭeɥeǧƪeƭiencedɥandɥƵkilledɩɥ
AƵɥ ǁheɥ ƵǨƵǁemɥ oƪeƭaǁeƵɥ moƭeɥ eȚcienǁlǨɪɥ eǧecǉǁionɥ
ƬǉaliǁǨɥ andɥ Ȟnancialɥ ƪeƭfoƭmanceɥ naǁǉƭallǨɥ imƪƭoǡeɥ aƵɥ
Ǣellɩ

MƵɩɥNgǉǨenɥTƭinhɥThǉǨɥTƭangɥʉinɥǁheɥmiddleʊɥandɥMƭɩɥ
NgǉǨenɥHongɥSonɥʉonɥǁheɥƭighǁʊ

AddingɥfǉƭǁheƭɥconǁeǧǁɪɥMƵɩɥDinhɥMinhɥDoanɥTƭinhɪɥSǉƪƪlǨɥ
Chainɥ Diƭecǁoƭɪɥ Ƶaidɥ ǁheɥ ComƪanǨɥ conǁinǉeƵɥ ǁoɥ eǧƪandɥ
cenǁƭaliǲedɥ ƪƭocǉƭemenǁɪɥ diǡeƭƵifǨɥ iǁƵɥ ƵǉƪƪlǨɥ chainɪɥ andɥ
bǉildɥ aɥ neǁǢoƭkɥ ofɥ Ƶǁƭaǁegicɥ ƵǉƪƪlieƭƵɥ ǁoɥ oƪǁimiǲeɥ inƪǉǁɥ
coƵǁƵɥ andɥ miǁigaǁeɥ ƭiƵkɥ fƭomɥ ƭaǢɥ maǁeƭialɥ maƭkeǁɥ
ǡolaǁiliǁǨɩɥ

Aǁɥ ǁheɥ Ƶameɥ ǁimeɪɥ CoǁecconƵɥ conǁinǉeƵɥ ǁoɥ ƪƭomoǁeɥ aɥ
gƭeenɥ ƵǉƪƪlǨɥ chainɪɥ ƪƭioƭiǁiǲingɥ ƪaƭǁneƭƵɥ ǁhaǁɥ meeǁɥ
ƬǉaliǁǨɪɥ enǡiƭonmenǁalɪɥ andɥ ƵǉƵǁainabiliǁǨɥ ƵǁandaƭdƵɪɥ
Ǣhileɥƪƭoǡidingɥongoingɥinǁeƭnalɥandɥƪaƭǁneƭɥǁƭainingɥonɥ
ESGɥ ƪƭacǁiceƵɥ ǁoɥ bǉildɥ aɥ gƭeenɥ ecoƵǨƵǁemɥ inɥ
conƵǁƭǉcǁionɩɥ Theɥ aƪƪlicaǁionɥ ofɥ ǁechnologǨɪɥ aƭǁiȞcialɥ
inǁelligenceɥʉAIʊɪɥandɥValǉeɥEngineeƭingɥƵolǉǁionƵɥ iƵɥalƵoɥ
eǧƪandingɪɥ aimedɥ aǁɥ ƭedǉcingɥ conƵǁƭǉcǁionɥ ǢaƵǁeɪɥ
oƪǁimiǲingɥ deƵignɪɥ imƪƭoǡingɥ laboƭɥ ƪƭodǉcǁiǡiǁǨɪɥ andɥ
enhancingɥƭeƵoǉƭceɥeȚciencǨɩ

Mƭɩɥ Sonɥ emƪhaƵiǲedɥ ǁhaǁɥ CoǁecconƵɥ iƵɥ incƭeaƵinglǨɥ
diƵciƪlinedɥ inɥ ƪƭojecǁɥ Ƶelecǁionɪɥ ƪƭioƭiǁiǲingɥ ƪaƭǁneƭƵhiƪƵɥ
ǢiǁhɥȞnanciallǨɥƵoǉndɥinǡeƵǁoƭƵɥandɥƪƭojecǁƵɥǁhaǁɥdeliǡeƭɥ
longɾǁeƭmɥǡalǉeɩ



EARNINGSɥCALLɥQȪɥɲɥFYȨȦȨȬɥʁɥRECAP

LeadeƭƵhiƪɥnoǁedɥǁhaǁɥconƵǁƭǉcǁionɥiƵɥanɥindǉƵǁƭǨɥǢiǁhɥǡeƭǨɥǁhinɥmaƭginƵɪɥƵoɥanǨɥimƪƭoǡemenǁɥmǉƵǁɥcomeɥfƭomɥ
goǡeƭnanceɥcaƪabiliǁǨɥƭaǁheƭɥǁhanɥƵhoƭǁɾǁeƭmɥfacǁoƭƵɩɥInɥFYȨȦȨȭɪɥalongƵideɥǁheɥǁaƭgeǁɥofɥmainǁainingɥȨȦʀȩȦ˧ɥ
ƭeǡenǉeɥ gƭoǢǁhɪɥ CoǁecconƵɥ Ǣillɥ conǁinǉeɥ ǁoɥ focǉƵɥ onɥ imƪƭoǡingɥ ƪƭoȞǁɥ ƬǉaliǁǨɪɥ ƭaiƵingɥ  OEɪɥ andɥ gƭadǉallǨɥ
eǧƪandingɥmaƭginƵɥbǨɥoƪǁimiǲingɥiǁƵɥgoǡeƭnanceɥƵǨƵǁemɪɥconǁƭollingɥcoƵǁƵɪɥandɥimƪƭoǡingɥeǧecǉǁionɥeȚciencǨɥ
acƭoƵƵɥiǁƵɥenǁiƭeɥƪƭojecǁɥƪoƭǁfolioɩɥ

InfƭaƵǁƭǉcǁǉƭeɥʁɥaɥneǢɥgƭoǢǁhɥdƭiǡeƭɥbǉilǁɥonɥeǧecǉǁionɥcaƪabiliǁǨɥ

Whileɥ CoǁecconƵɥ haƵɥ hiƵǁoƭicallǨɥ beenɥ beƵǁɥ knoǢnɥ foƭɥ ƭeƵidenǁialɪɥ commeƭcialɪɥ andɥ indǉƵǁƭialɥ ƪƭojecǁƵɪɥ
infƭaƵǁƭǉcǁǉƭeɥhaƵɥinɥƭecenǁɥǨeaƭƵɥbecomeɥanɥemeƭgingɥgƭoǢǁhɥƪillaƭɥfoƭɥǁheɥComƪanǨɩɥThiƵɥƭeȟecǁƵɥnoǁɥonlǨɥanɥ
eǧƪanƵionɥ inǁoɥ aɥ neǢɥ bǉƵineƵƵɥ aƭeaɥ bǉǁɥ alƵoɥ ǁheɥ accǉmǉlaǁionɥ ofɥ ǁechnicalɪɥ goǡeƭnanceɪɥ andɥ Ȟnancialɥ
caƪabiliǁǨɥ neededɥ ǁoɥ ǁakeɥ onɥ laƭgeɾƵcaleɪɥ ǁechnicallǨɥ demandingɥ ƪƭojecǁƵɥ ofɥ Ƶǁƭaǁegicɥ imƪoƭǁanceɥ ǁoɥ ǁheɥ
coǉnǁƭǨʠƵɥdeǡeloƪmenǁɩɥ

Aǁɥ ǁheɥ EaƭningƵɥ Callɪɥ leadeƭƵhiƪɥ noǁedɥ ǁhaǁɥ CoǁecconƵɥ iƵɥ cǉƭƭenǁlǨɥ ƪaƭǁiciƪaǁingɥ inɥ Ƶeǡeƭalɥ keǨɥ infƭaƵǁƭǉcǁǉƭeɥ
ƪƭojecǁƵɪɥinclǉdingɥǁheɥCanɥGioɥBƭidgeɪɥGiaɥBinhɥAiƭƪoƭǁɪɥLongɥThanhɥAiƭƪoƭǁɪɥandɥoǁheƭɥǁƭanƵƪoƭǁaǁionɥǢoƭkƵɩ

Discussing the Can Gio Bridge project, Mr. Pham 
Ngoc Thanh, Acting Project Director, said this 
project marks Coteccons' first entry into the bridge 
and road construction sector, participating in a 
joint venture across three key work packages: road 
bridge, rail bridge, and girder casting/launching. 
This is not only a milestone in expanding the 
Company's business scope but also evidence of the 
team's technical capability in taking on increasingly 
complex projects. 

He noted that Coteccons' competitive advantage in 
infrastructure stems not only from construction 
capability but is also built on the FAST framework 
ʁ Financial (financial capacity), Assurance 
(commitment to quality, safety, and sustainability), 
Speed (execution speed), and Technology 
(application of technology and innovation). This 
framework also gives Coteccons the confidence to 
take on projects with increasingly demanding 
technical requirements in the future.

MƭɩɥPhamɥNgocɥThanh ɾ AcǁingɥPƭojecǁɥDiƭecǁoƭ

 egaƭdingɥmaƭkeǁɥinǁeƭeƵǁɥinɥLongɥThanhɥAiƭƪoƭǁɪɥleadeƭƵhiƪɥaȚƭmedɥǁhaǁɥCoǁecconƵɥcloƵelǨɥmoniǁoƭƵɥoȚcialɥ
infoƭmaǁionɥ fƭomɥ ƭeleǡanǁɥ aǉǁhoƭiǁieƵɥ andɥ ǡieǢƵɥ ǁhiƵɥ aƵɥ anɥ oƪƪoƭǁǉniǁǨɥ ǁoɥ conǁinǉeɥ ƭeǡieǢingɥ andɥ
Ƶǁƭengǁheningɥ iǁƵɥ ƪƭojecǁɥ goǡeƭnanceɥ andɥ ƭiƵkɥmanagemenǁɥ ƵǨƵǁemƵɩɥ Theɥ ǁǢoɥ Ǣoƭkɥ ƪackageƵɥ CoǁecconƵɥ iƵɥ
ƭeƵƪonƵibleɥ foƭɥ aǁɥ ǁheɥ ƪƭojecǁɥ ƭemainɥ onɥ Ƶchedǉleɥ andɥ onɥ ƪlanɩɥ Theɥ ComƪanǨʠƵɥ aƪƪƭoachɥ iƵɥ ǁoɥ focǉƵɥ onɥ
conƵǁƭǉcǁionɥƬǉaliǁǨɪɥƭegǉlaǁoƭǨɥcomƪlianceɪɥandɥcloƵeɥcooƭdinaǁionɥǢiǁhɥƵǁakeholdeƭƵɥǁoɥenƵǉƭeɥǁheɥƪƭojecǁʠƵɥ
oǡeƭallɥeșecǁiǡeneƵƵɩɥ

AǁɥGiaɥBinhɥAiƭƪoƭǁɪɥCoǁecconƵɥcomƪleǁedɥ ǁheɥAiƭɥ TƭaȚcɥConǁƭolɥ ʉATCʊɥ ToǢeƭɥ inɥ aƪƪƭoǧimaǁelǨɥ ȬɥmonǁhƵɥʁɥ
ƵigniȞcanǁlǨɥfaƵǁeƭɥǁhanɥcomƪaƭableɥƪƭojecǁƵɩɥThiƵɥƭeƵǉlǁɥƭeȟecǁƵɥǁheɥComƪanǨʠƵɥabiliǁǨɥǁoɥmobiliǲeɥƭeƵoǉƭceƵɪɥ
cooƭdinaǁeɥ acƭoƵƵɥ mǉlǁiƪleɥ ƪaƭǁieƵɪɥ andɥ oƭganiǲeɥ conƵǁƭǉcǁionɥ eȚcienǁlǨɪɥ ƪaƭǁicǉlaƭlǨɥ foƭɥ ƪƭojecǁƵɥ Ǣiǁhɥ
demandingɥƵchedǉleɥƭeƬǉiƭemenǁƵɩ

EǧƪandingɥǁheɥcǉƵǁomeƭɥƪoƭǁfolioɪɥƭeinfoƭcingɥƪoƵiǁionɥacƭoƵƵɥmǉlǁiƪleɥƵegmenǁƵ
AlongƵideɥ iǁƵɥeǧƪanƵionɥ inǁoɥ infƭaƵǁƭǉcǁǉƭeɪɥCoǁecconƵɥconǁinǉeƵɥ ǁoɥƵǁƭengǁhenɥ iǁƵɥƪoƵiǁionɥ inɥ ǁheɥ ƭeƵidenǁialɪɥ
commeƭcialɪɥandɥindǉƵǁƭialɥƵegmenǁƵɥbǨɥƪaƭǁneƭingɥǢiǁhɥleadingɥinǡeƵǁoƭƵɥboǁhɥdomeƵǁicɥandɥinǁeƭnaǁionalɩ

Amidɥ conǁinǉedɥ ǡolaǁiliǁǨɥ inɥ maǁeƭialɥ ƪƭiceƵɪɥ ǁheɥ ComƪanǨɥ haƵɥ ƪƭoacǁiǡelǨɥ Ƶignedɥ ȬʀȧȨɥ monǁhɥ fƭameǢoƭkɥ
agƭeemenǁƵɥfoƭɥƵeǡeƭalɥkeǨɥmaǁeƭialɥcaǁegoƭieƵɪɥǢhileɥƵecǉƭingɥƵǉƪƪlǨɥeaƭlǨɥandɥƵǁockƪilingɥmaǁeƭialƵɥonɾƵiǁeɥǁoɥ
limiǁɥ imƪacǁɥ onɥ conƵǁƭǉcǁionɥ ƪƭogƭeƵƵ ɥ TheƵeɥ combinedɥ meaƵǉƭeƵɥ helƪedɥ mainǁainɥ gƭoƵƵɥ maƭginɥ aǁɥ
aƪƪƭoǧimaǁelǨɥȪɩȨ˧ɥdeƵƪiǁeɥinƪǉǁɥcoƵǁɥƪƭeƵƵǉƭeƵɩ



EARNINGSɥCALLɥQȪɥɲɥFYȨȦȨȬɥʁɥRECAP

InɥQȪɶFYȨȬɪɥ ǁheɥComƪanǨɥconǁinǉedɥ ǁoɥƵecǉƭeɥneǢɥƪƭojecǁƵɥ fƭomɥSǉnɥGƭoǉƪɥandɥMaƵǁeƭiƵeɥHomeƵɪɥ inclǉdingɥ
noǁableɥƪƭojecǁƵɥƵǉchɥaƵɥȬȧɥTƭanɥPhǉɪɥGƭandɥMaƭinaɥToǢnɪɥandɥCaoɥXaɥLaɩɥInɥǁheɥloǢɾƭiƵeɥƵegmenǁɪɥǁheɥDaiɥPhǉocɥ
ƪƭojecǁɥ maƭkƵɥ ǁheɥ ƭeǁǉƭnɥ ofɥ Namɥ Longɪɥ fǉƭǁheƭɥ eǧƪandingɥ ǁheɥ cǉƵǁomeƭɥ ƪoƭǁfolioɥ andɥ ƭeinfoƭcingɥ longɾǁeƭmɥ
Ƶǁƭaǁegicɥ ƪaƭǁneƭƵhiƪƵɩɥ Inɥ addiǁionɪɥ CoǁecconƵɥ ǢaƵɥ aǢaƭdedɥ aɥ Ȭɾblockɥ ƪackageɥ ǉndeƭɥ aɥ Sǉnɥ Gƭoǉƪɥ ƪƭojecǁɪɥ
fǉƭǁheƭɥaȚƭmingɥinǡeƵǁoƭɥconȞdenceɥinɥǁheɥComƪanǨʠƵɥeǧecǉǁionɥcaƪabiliǁieƵɩɥ

InɥǁheɥFDIɥƵegmenǁɪɥCoǁecconƵɥconǁinǉeƵɥǁoɥbeɥƵelecǁedɥbǨɥnǉmeƭoǉƵɥinǁeƭnaǁionalɥmanǉfacǁǉƭingɥcoƭƪoƭaǁionƵɥ
Ǣiǁhɥ incƭeaƵinglǨɥ highɥ ǁechnicalɥ andɥ ƵǉƵǁainabiliǁǨɥ ƵǁandaƭdƵɩɥ SǉcceƵƵfǉllǨɥ deliǡeƭingɥ ƪƭojecǁƵɥ ǁhaǁɥ meeǁɥ
inǁeƭnaǁionalɥ ƵǁandaƭdƵɥ Ƶǉchɥ aƵɥ LEEDɥ Plaǁinǉmɥ noǁɥ onlǨɥ aȚƭmƵɥ CoǁecconƵʠɥ comƪeǁiǁiǡeneƵƵɥ bǉǁɥ alƵoɥ oƪenƵɥ
oƪƪoƭǁǉniǁieƵɥfoƭɥdeeƪeƭɥƪaƭǁiciƪaǁionɥinɥglobalɥinǡeƵǁmenǁɥchainƵɪɥƪaƭǁicǉlaƭlǨɥinɥeneƭgǨɪɥelecǁƭonicƵɪɥandɥhighɾ
ǁechɥ indǉƵǁƭialɥ ƵecǁoƭƵɩɥ Accoƭdingɥ ǁoɥ leadeƭƵhiƪɪɥ ESGɥ iƵɥ incƭeaƵinglǨɥ becomingɥ aɥ comƪeǁiǁiǡeɥ adǡanǁageɥ foƭɥ
CoǁecconƵɪɥƪaƭǁicǉlaƭlǨɥinɥacceƵƵingɥFDIɥƪƭojecǁƵɩ

InǡeƵǁingɥinɥƪeoƪleɥʁɥaɥdeciƵiǡeɥfacǁoƭɥinɥeǧecǉǁionɥcaƪabiliǁǨ
Amidɥ indǉƵǁƭǨɾǢideɥƪƭeƵƵǉƭeɥ fƭomɥaɥƵhoƭǁageɥofɥhighɾƬ aliǁǨɥ laboƭɪɥCoǁecconƵɥconǁinǉeƵɥ ǁoɥ idenǁifǨɥƪeoƪleɥaƵɥ
ǁheɥfoǉndaǁionɥfoƭɥƵǉƵǁainableɥdeǡeloƪmenǁɩ

AccoƭdingɥǁoɥMƵɩɥNgǉǨenɥThiɥThanhɥHǉongɪɥHǉmanɥ
Caƪiǁalɥ Diƭecǁoƭɪɥ alongƵideɥ inǡeƵǁmenǁɥ inɥ
goǡeƭnanceɥƵǨƵǁemƵɥandɥǁechnologǨɪɥǁheɥComƪanǨɥ
conǁinǉeƵɥ ǁoɥƪƭioƭiǁiǲeɥbǉildingɥaɥ ǁeamɥǢiǁhɥƵǁƭongɥ
ƪƭofeƵƵionalɥcaƪabiliǁǨɪɥadaƪǁabiliǁǨɪɥandɥaɥƵƪiƭiǁɥofɥ
conǁinǉoǉƵɥ leaƭningɩɥ Afǁeƭɥ Ȟǡeɥ ǨeaƭƵɥ ofɥ
ƭeƵǁƭǉcǁǉƭingɪɥ ǁheɥ ƬǉaliǁǨɥ ofɥ ǁheɥ ƪƭojecǁɥ
managemenǁɪɥ engineeƭingɪɥ andɥ Ƶiǁeɥ ǁeamƵɥ haƵɥ
imƪƭoǡedɥ ƵigniȞcanǁlǨɪɥ diƭecǁlǨɥ conǁƭibǉǁingɥ ǁoɥ
beǁǁeƭɥeǧecǉǁionɥeȚciencǨɥandɥƪƭoȞǁɥƬǉaliǁǨɩɥ

Theɥ ComƪanǨɥ alƵoɥ conǁinǉeƵɥ ǁoɥ mainǁainɥ aɥ
comƪeǁiǁiǡeɥ comƪenƵaǁionɥƪolicǨɥandɥcleaƭɥ caƭeeƭɥ
deǡeloƪmenǁɥ ƪaǁhǢaǨƵɪɥ Ǣhileɥ Ƶǁƭengǁheningɥ
ƪaƭǁneƭƵhiƪƵɥǢiǁhɥǉniǡeƭƵiǁieƵɥǁoɥbǉildɥaɥƪiƪelineɥofɥ
fǉǁǉƭeɥ ǁalenǁɥ ǁoɥ meeǁɥ longɾǁeƭmɥ deǡeloƪmenǁɥ
needƵɩ

EmƪloǨeeɥǢelfaƭeɥƪƭogƭamƵɥalƵoɥconǁinǉeɥacƭoƵƵɥǁheɥComƪanǨɩɥAɥnoǁableɥeǧamƪleɥ iƵɥ ǁheɥʟXaǨɥTeǁʟɥƪƭogƭamɪɥ
caƭƭiedɥ oǉǁɥ inɥ cooƭdinaǁionɥ Ǣiǁhɥ neaƭlǨɥ ȮȦɥ deƪaƭǁmenǁƵɪɥ agencieƵɪɥ andɥ enǁeƭƪƭiƵeƵɪɥ Ƶǉƪƪoƭǁingɥ moƭeɥ ǁhanɥ

ǢoƭkeƭƵ ǁhƭoǉghɥacǁiǡiǁieƵɥƵǉchɥaƵɥTeǁɥgifǁƵɪɥƵcholaƭƵhiƪƵɥfoƭɥǢoƭkeƭƵʠɥchildƭenɪɥandɥǢelfaƭeɥƪƭogƭamƵɥaǁɥ
conƵǁƭǉcǁionɥƵiǁeƵɩɥAccoƭdingɥǁoɥ leadeƭƵhiƪɪɥ inǡeƵǁingɥ inɥƪeoƪleɥ iƵɥnoǁɥonlǨɥaboǉǁɥaddƭeƵƵingɥ immediaǁeɥ laboƭɥ
needƵɥ bǉǁɥ alƵoɥ aboǉǁɥ bǉildingɥ ǁheɥ foǉndaǁionɥ foƭɥ CoǁecconƵɥ ǁoɥ ƵǉƵǁainɥ Ƶǁableɥ eǧecǉǁionɥ caƪabiliǁǨɥ inɥ anɥ
incƭeaƵinglǨɥcomƪeǁiǁiǡeɥconƵǁƭǉcǁionɥindǉƵǁƭǨɩ

Financialɥ diƵciƪlineɥ andɥ ǁƭanƵƪaƭenǁɥ goǡeƭnanceɥ aƵɥ ǁheɥ foǉndaǁionɥ foƭɥ ƵǉƵǁainableɥ
gƭoǢǁh
WoƭkingɥcaƪiǁalɥmanagemenǁɥandɥcaƪiǁalɥƵǁƭǉcǁǉƭeɥǢeƭeɥamongɥǁheɥǁoƪicƵɥofɥgƭeaǁeƵǁɥinǡeƵǁoƭɥinǁeƭeƵǁɥaǁɥǁheɥ
EaƭningƵɥCallɩɥ

LeadeƭƵhiƪɥƭeƪoƭǁedɥǁhaǁɥCoǁecconƵɥconǁinǉeƵɥǁoɥmainǁainɥaɥhealǁhǨɥbalanceɥƵheeǁɪɥǢiǁhɥcaƵhɥincƭeaƵingɥfƭomɥ
aƪƪƭoǧimaǁelǨɥ VNDɥ ȪɪȦ ɥ billionɥ ǁoɥ neaƭlǨɥ VNDɥ ɩɥ DeƵƪiǁeɥ eleǡaǁedɥ inǁeƭeƵǁɥ ƭaǁeƵɪɥ ǁheɥ ComƪanǨɥ
ƭecoƭdedɥneǁɥȞnancialɥincomeɪɥƭeȟecǁingɥeșecǁiǡeɥcaƵhɥȟoǢɥmanagemenǁɥandɥcaƪiǁalɥƵǁƭǉcǁǉƭeɩɥ

Anoǁheƭɥ noǁableɥ ƪoinǁɥ ǢaƵɥ ǁheɥ Ƶǁƭongɥ imƪƭoǡemenǁɥ inɥ oƪeƭaǁingɥ caƵhɥ ȟoǢɪɥ moǡingɥ fƭomɥ aƪƪƭoǧimaǁelǨɥ
negaǁiǡeɥVNDɥȧɪȨ ɥbillionɥinɥǁheɥƪƭioƭɥǨeaƭɥǁoɥaƪƪƭoǧimaǁelǨɥƪoƵiǁiǡeɥVNDɥȮȦȦɥbillionɥinɥFYȨȦȨȬ ɥWhileɥƭeǡenǉeɥ
gƭeǢɥneaƭlǨɥȪȦ˧ ɥƭeceiǡableƵɥƭemainedɥǢellɥconǁƭolledɪɥandɥcǉƵǁomeƭɥadǡanceƵɥƭoƵeɥfƭomɥaƪƪƭoǧimaǁelǨɥVNDɥ
ȪɪȮ ɥ billionɥ ǁoɥ aƪƪƭoǧimaǁelǨɥ VNDɥ ɩɥ TheƵeɥ ȞgǉƭeƵɥ ƭeȟecǁɥ ǁheɥ eșecǁiǡeneƵƵɥ ofɥ Ǣoƭkingɥ caƪiǁalɥ
managemenǁɥaƵɥǢellɥaƵɥcǉƵǁomeƭɥconȞdenceɥinɥCoǁecconƵʠɥeǧecǉǁionɥcaƪabiliǁǨ ɥ

Ms. Nguyen Thi Thanh Huong - Human Capital Director

OneɥindicaǁoƭɥleadeƭƵhiƪɥƪaƭǁicǉlaƭlǨɥemƪhaƵiǲedɥaǁɥǁheɥeǡenǁɥǢaƵɥǁheɥƭeƪeaǁɥƵaleƵɥƭaǁeɥofɥȭȨ˧ɩɥThiƵɥiƵɥnoǁɥjǉƵǁɥ
aɥbǉƵineƵƵɥmeǁƭicɥbǉǁɥalƵoɥƭeȟecǁƵɥcǉƵǁomeƭɥconȞdenceɥinɥCoǁecconƵʠɥconƵǁƭǉcǁionɥƬǉaliǁǨɪɥeǧecǉǁionɥƪƭogƭeƵƵɪɥ
andɥabiliǁǨɥǁoɥƪaƭǁneƭɥǁhƭoǉghoǉǁɥaɥƪƭojecǁʠƵɥfǉllɥlifecǨcleɩ



Raising the Foreign Ownership Limit (FOL) ʁ expanding opportunities for 
international investors
Anoǁheƭɥ ǁoƪicɥ ofɥ Ƶǁƭongɥ inǡeƵǁoƭɥ inǁeƭeƵǁɥ ǢaƵɥ ǁheɥ
ƭoadmaƪɥ foƭɥ ƭaiƵingɥ CoǁecconƵʠɥ Foƭeignɥ OǢneƭƵhiƪɥ
LimiǁɥʉFOLʊɩɥ

AddƭeƵƵingɥ ǁhiƵɥ ǁoƪicɪɥ MƵɩɥ Dinhɥ Thiɥ Hongɥ Thamɪɥ
Coƭƪoƭaǁeɥ AșaiƭƵɥ Diƭecǁoƭɪɥ Ƶaidɥ ǁheɥ ComƪanǨɥ haƵɥ
Ƶǉbmiǁǁedɥ iǁƵɥ ƪƭoƪoƵalɥ andɥ iƵɥ cǉƭƭenǁlǨɥ aǢaiǁingɥ
aƪƪƭoǡalɥ fƭomɥ boǁhɥ ƵhaƭeholdeƭƵɥ andɥ ƭegǉlaǁoƭǨɥ
aǉǁhoƭiǁieƵɩɥTheɥƪƭoceƵƵɥiƵɥeǧƪecǁedɥǁoɥbeɥcomƪleǁedɥbǨɥ
aƪƪƭoǧimaǁelǨɥ QȩɶFYȨȦȨȭ ɥ oƭɥ Ǣiǁhinɥ ǁheɥ neǧǁɥ Ȭʀȯɥ
monǁhƵɬɥ hoǢeǡeƭɪɥ ǁheɥ eǧacǁɥ ǁimelineɥ iƵɥ noǁɥ enǁiƭelǨɥ
Ǣiǁhinɥ ǁheɥ ComƪanǨʠƵɥ conǁƭolɪɥ aƵɥ iǁɥ alƵoɥ deƪendƵɥ onɥ
aƪƪƭoǡalɥfƭomɥǁheɥƭeleǡanǁɥƭegǉlaǁoƭǨɥaǉǁhoƭiǁieƵɩ

AccomƪanǨingɥǁheɥinǡeƵǁmenǁɥcommǉniǁǨɥonɥǁheɥjoǉƭneǨɥǁoǢaƭdɥƵǉƵǁainableɥ
deǡeloƪmenǁ

CloƵingɥǁheɥƪƭogƭamɪɥCoǁecconƵʠɥleadeƭƵhiƪɥeǧƪƭeƵƵedɥƵinceƭeɥaƪƪƭeciaǁionɥfoƭɥǁheɥcloƵeɥaǁǁenǁionɥandɥƵǉƪƪoƭǁɥ
ǁheɥinǡeƵǁmenǁɥcommǉniǁǨɥhaƵɥƵhoǢnɥǁheɥComƪanǨɪɥǢhileɥƭeaȚƭmingɥiǁƵɥcommiǁmenǁɥǁoɥmainǁainingɥanɥoƪenɪɥ
ǁƭanƵƪaƭenǁɪɥ andɥ ongoingɥ dialogǉeɥ Ǣiǁhɥ inǡeƵǁoƭƵɩɥ BeǨondɥ Ƶhaƭingɥ bǉƵineƵƵɥ ƭeƵǉlǁƵɪɥ ǁheɥ EaƭningƵɥ Callɥ alƵoɥ
Ƶeƭǡedɥ aƵɥ anɥ oƪƪoƭǁǉniǁǨɥ foƭɥ ǁheɥ ComƪanǨɥ ǁoɥ heaƭɥ ƪeƭƵƪecǁiǡeƵɥ fƭomɥ ǁheɥmaƭkeǁɥ andɥ claƭifǨɥ ǁheɥ Ƶǁƭaǁegicɥ
diƭecǁionɥfoƭɥǁheɥƪeƭiodɥaheadɩɥ

WiǁhɥƭeǡenǉeɥofɥVNDɥ ɪɥafǁeƭɾǁaǧɥƪƭoȞǁɥofɥVNDɥ ɪɥbacklogɥeǧceedingɥVNDɥ ɪɥ
gƭoƵƵɥmaƭginɥ ofɥ ɪɥ aɥ Ƶolidɥ Ȟnancialɥ foǉndaǁionɪɥ andɥ aɥ ƭeƪeaǁɥ ƵaleƵɥ ƭaǁeɥ ofɥ ɪɥ CoǁecconƵɥ belieǡeƵɥ iǁƵɥ

ƵǁƭaǁegǨɥ Ǣillɥ conǁinǉeɥ ǁoɥ gǉideɥ iǁƵɥ joǉƭneǨɥ foƭǢaƭdɩɥ Onɥ ǁhiƵɥ
foǉndaǁionɪɥǁheɥComƪanǨɥaimƵɥnoǁɥonlǨɥǁoɥƵǉƵǁainɥgƭoǢǁhɥinɥƵcaleɥbǉǁɥalƵoɥǁoɥenhanceɥƪƭoȞǁɥƬǉaliǁǨɪɥeǧecǉǁionɥ
caƪabiliǁǨɪɥandɥlongɾǁeƭmɥǡalǉeɥfoƭɥƵhaƭeholdeƭƵɪɥcǉƵǁomeƭƵɪɥemƪloǨeeƵɪɥandɥƪaƭǁneƭƵ ɥAlongɥǁhiƵɥjoǉƭneǨɪɥESGɥ
iƵɥ incƭeaƵinglǨɥ becomingɥ aɥ ƪaƵƵƪoƭǁɥ ǁhaǁɥ helƪƵɥ CoǁecconƵɥ bǉildɥ Ƶǁƭongeƭɪɥmoƭeɥ laƵǁingɥ connecǁionƵɥ Ǣiǁhɥ iǁƵɥ
ƵǁakeholdeƭƵɩ

MƵɩɥDinhɥThiɥHongɥTham ɾɥCoƭƪoƭaǁeɥAșaiƭƵɥDiƭecǁoƭ

TấǁɥcảɥnộiɥdǉngɥǁƭongɥBảnɥǁinɥchỉɥnhắmɥmǐcɥđíchɥcǉngɥcấƪɥǁhôngɥǁinɥchoɥcácɥNhàɥđầǉɥǁǓɶCổɥđôngɪɥǁổɥchǔcɶcáɥnhânɥcǒaɥ
CoǁecconƵɩɥCoǁecconƵɥƵẽɥlǉônɥnốɥlǕcɥđảmɥbảoɥǁínhɥminhɥbạchɪɥđầǨɥđǒɥǡàɥchínhɥǧácɥǡềɥcácɥǁhôngɥǁinɥđǓợcɥǁƭìnhɥbàǨɥǁƭongɥ
BảnɥǁinɩɥTǉǨɥnhiênɪɥnhǘngɥǁhôngɥǁinɥnàǨɥkhôngɥƪhảiɥlàɥkhǉǨếnɥnghịɥmǉaɶbánɥcổɥƪhiếǉɥCoǁecconƵɥʉCTDʊɩɥDoɥđóɪɥNhàɥđầǉɥ
ǁǓɶCổɥđôngɥchỉɥnênɥƵǗɥdǐngɥBảnɥǁinɥnàǨɥnhǓɥmộǁɥngǉồnɥǁhamɥkhảoɩɥCoǁecconƵɥmiễnɥǁƭǖɥǁƭáchɥnhiệmɥǁƭǓớcɥnhǘngɥǁƭǓờngɥ
hợƪɥngoàiɥǩɥmǉốnɥkhiɥcóɥcáɥnhânɥkhácɥƵǗɥdǐngɥǁhôngɥǁinɥǁƭênɥdǓớiɥbấǁɥkǮɥmǐcɥđíchɥnàoɩ

ȦȩɩɥAWARDSɥʧɥTITLES

EARNINGS CALL Q4 · FY2026 ʁ RECAP

FORTUNE SOUTHEAST ASIA 500 
ʉNoɩɥȨȮȫʊɨ BESTɥCOMPANIESɥTOɥWORKɥFORɥINɥASIAɥȨȦȨȬɨ

TOP 10 MOST REPUTABLE 
CONSTRUCTION CONTRACTORS 
ʉNoɩɥȧʊɨ

TOPɥȫȦɥCORPORATEɥSUSTAINABILITYɥȨȦȨȬɨ

OUTSTANDING COMPANION 
PARTNERɨ TOPɥȧȦɥVIETNAMɥGREENɥESGɥCOMPANIESɥȨȦȨȬɨ

VIETNAMɥIȪɥIMPACTɨ DISCLOSUREɥBESTɥPRACTICESɨ

TOPɥTENɥCONTRACTORSɥȨȦȨȬɨ VIETNAM SUSTAINABLE CONSTRUCTION 
PIONEER ENTERPRISEɨ

OǡeƭɥǁheɥmediǉmɥǁoɥlongɥǁeƭmɪɥǁheɥComƪanǨɥǢillɥconǁinǉeɥǁoɥeǧƪloƭeɥinǁeƭnaǁionalɥcaƪiǁalɾƭaiƵingɥoƪƪoƭǁǉniǁieƵɥ
ǢhenɥmaƭkeǁɥcondiǁionƵɥaƭeɥ faǡoƭableɪɥ inɥoƭdeƭɥ ǁoɥdiǡeƭƵifǨɥ fǉndingɥƵoǉƭceƵɪɥ incƭeaƵeɥ ǁheɥƪƭoƪoƭǁionɥofɥ longɾ
ǁeƭmɥ caƪiǁalɪɥ ƭedǉceɥ ƭelianceɥ onɥ Ƶhoƭǁɾǁeƭmɥ fǉndingɪɥ andɥ bǉildɥ aɥ Ƶǁƭongeƭɥ Ȟnancialɥ foǉndaǁionɥ foƭɥ fǉǁǉƭeɥ
deǡeloƪmenǁɥƪlanƵɩ



GIAɥBINHɥAIRPORTɥPROGRESSɨ OPERAɥHOUSEɥPROGRESS

AllɥconǁenǁɥinɥǁhiƵɥNeǢƵleǁǁeƭɥiƵɥ inǁendedɥƵolelǨɥǁoɥƪƭoǡideɥinfoƭmaǁionɥǁoɥCoǁecconƵʚɥinǡeƵǁoƭƵɶƵhaƭeholdeƭƵɥandɥƭelaǁedɥ
oƭganiǲaǁionƵɶindiǡidǉalƵɩɥ CoǁecconƵɥ ƵǁƭiǡeƵɥ ǁoɥ enƵǉƭeɥ ǁƭanƵƪaƭencǨɪɥ comƪleǁeneƵƵɪɥ andɥ accǉƭacǨɥ ofɥ ǁheɥ infoƭmaǁionɥ
ƪƭeƵenǁedɥ inɥǁhiƵɥNeǢƵleǁǁeƭɩɥHoǢeǡeƭɪɥǁhiƵɥ infoƭmaǁionɥdoeƵɥnoǁɥconƵǁiǁǉǁeɥaɥƭecommendaǁionɥǁoɥbǉǨɥoƭɥƵellɥCoǁecconƵɥ
ʉCTDʊɥ ƵhaƭeƵɩɥ InǡeƵǁoƭƵɶƵhaƭeholdeƭƵɥ Ƶhoǉldɥ ǉƵeɥ ǁhiƵɥ NeǢƵleǁǁeƭɥ foƭɥ ƭefeƭenceɥ ƪǉƭƪoƵeƵɥ onlǨɩɥ CoǁecconƵɥ aƵƵǉmeƵɥ noɥ
ƭeƵƪonƵibiliǁǨɥ foƭɥ anǨɥ ǉninǁendedɥ conƵeƬǉenceƵɥ aƭiƵingɥ fƭomɥ ǁheɥ ǉƵeɥ ofɥ ǁhiƵɥ infoƭmaǁionɥ bǨɥ anǨɥ ǁhiƭdɥ ƪaƭǁǨɥ foƭɥ anǨɥ
ƪǉƭƪoƵeɩɥ

ȦȪɩɥCONSTRUCTIONɥSITEɥACTIVITIES

PHUɥQUOCɥIɩAɥPROGRESS APECɥPHUɥQUOCɥPROGRESS PVF STADIUM PROGRESS

AEONɥMALLɥDNɥGRANDɥOPENING JADE SQUARE TOPPING OUT SUNɥHAɥNAMɥHANDOVER

CANɥGIOɥBRIDGEɥPROGRESS


