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Vietnamese Name:
CONG TY cO PHAN XAY DUNG COTECCONS

English Name:
COTECCONS CONSTRUCTION JOINT STOCK COMPANY

Abbreviation:
COTECCONS

Enterprise Registration:

Certificate No. 0303443233, initially issued by the Ho Chi Minh City
Department of Planning and Invest ((now the Ho Chi Minh City
Department of Finance) on 24 August 2004.

Charter Capital:
VND 1,140,264,670,000

Equity Capital:
VND 9,652,381,832,998

Headquarters:
Coteccons Building, 236/6 Dien Bien Phu Street, Gia Dinh Ward, Ho Chi Minh City

Telephone:
+84.28.3514 2255 - +84.28.3514 2266

Fax:
+84.28.3514 2227

Website:
www.coteccons.vhn

Ticker Symbol:
CTD
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COTECCONS OVERVIEW

CORPORATE HISTORY &

Stralegie
development

2004 - Inception founding of Coteccons JSC

2019 - Reinforcing its leading position

Coteccons Construction Joint Stock Company was established under Decision No. 1242/QD-BXD dated July 30,
2004, by the Minister of Construction, and officially commenced operations as a joint stock company on August
24, 2004, with an initial charter capital of VND 15.2 billion.

2007 - Strengthening financial capacity

Successfully secured capital from reputable investment funds, elevating its charter capital to VND 120 billion.

2010 - Public listing official HoSE debut

On January 20, 2010, CTD shares were officially listed and commenced trading on the Ho Chi Minh City Stock
Exchange (HoSE).

2012 - Foreign partnership strategic alliance with Kustocem

Coteccons executed a strategic cooperation agreement with Kustocem Pte. Ltd. (Singapore),
and issued 10,430,000 shares valued at VND 525 billion.

2013 - Strengthening the business ecosystem

Coteccons increased its ownership in Unicons to 51.24%, further strengthening its business ecosystem and officially
operating under a group model.

2014 - Developing the design & build model

Coteccons recorded early successes in implementing the Design & Build (D&B) model. Construction of The Landmark
81 began, marking an important milestone in the company’s journey toward delivering large-scale, technically
demanding projects.

2016 - Making its mark with Landmark 81

Coteccons carried out construction of The Landmark 81 - one of the world’s tallest buildings - demonstrating its
capabilities as a general contractor and reinforcing its leading position in Vietnam’s construction industry.

2017 - Commencement of the Nam Hoi An Casino project

Coteccons broke ground on the Nam Hoi An Casino project, boasting a total contract value approaching VND 7 frillion.

Coteccons was named among Vietham’s Top 50 Best and Largest Enterprises in 2019.

2020 - Comprehensive restructuring

Coteccons embarked on a comprehensive restructuring process aimed at strengthening its governance foundation,
enhancing operational efficiency, and preparing for a new phase of development.

2022 - Brand renewal and securing a billion-dollar project

Coteccons unveiled its new brand identity. During the same period, the company was selected as the general contractor
for key packages of the LEGO Manufacturing Vietham project, which had a total investment of more than USD 1 billion.

2023 - Advancing diversity, equity and inclusion

Coteccons was honored with the Best Companies For Diversity, Equity & Inclusion (DEI) award, recognizing its
efforts to build an equitable and sustainable workplace.

2024 - Strengthening the brand and expanding the ecosystem

Coteccons was named to the Fortune Southeast Asia 500 and recognized as a Vietnam National Brand.

The company also acquired 100% equity in Sinh Nam Facade and UG M&E, expanding its construction services
ecosystem into aluminum and glass and M&E services.

2025 - Reaching the usd 1 billion revenue mark

The Group’s revenue hit USD 1 billion.
Coteccons was honored in the Top 50 Corporate Sustainability Awards for the third consecutive year.

The company also acquired 100% equity in GEO Foundations, strengthening its capabilities in infrastructure and
foundation engineering while further advancing digital transformation.

2026 - Record revenue and a growing infrastructure presence

In FY2026, Coteccons posted record revenue, further expanded its presence in infrastructure, continued its rise in
the Fortune Southeast Asia 500, and received recognition through a number of prestigious awards.
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COTECCONS OVERVIEW

BUSINESS MODEL
OVERVIEW

P Coteccons is Vietham's leading
constfruction enterprise, operating
primarily across general contracting,
design and build (D&B), mechanical
and electrical (M&E) engineering,
specialized engineering solutions,
and comprehensive project
lifecycle services.

P The business model is anchored
in infegrated general contracting
capabilities, enabling the Company
to partner with clients from
conceptualization and value
engineering through fo execution,
stringent quality-safety-schedule
control, handover, and

warranty phases.

MARKET SEGMENTS & TARGET CLIENTS

P> Project Segments: Civil, commercial, hospitality & resorts, industrial,
infrastructure, and highly complex technical developments.

P> Client Base: Domestic real estate developers, multinational corporations,
FDI enterprises, industrial park developers, and partners with rigorous
demands for technical expertise, safety, environmental compliance, and
project management.

P> Project Selection Strategy: Prioritizing developments that align with core
competencies, risk management standards, and long - term sustainable
growth frajectories.

MARKET PRESENCE

cén son " / o
Archipelogo - ~

STEP

BUSINESS
DEVELOPMENT:

Selecting projects

aligned with core
capabilities,
corporate strategy,
and risk appetite.

STEP

BIDDING &
TENDERING:

Demonstrating
competitive
advantages
through empirical
experience,

data analytics,
engineering
expertise, and
bespoke solutions
tailored to client
objectives.

STEP

PROCUREMENT
& SUPPLY CHAIN:

Ensuring stringent
schedule adherence,
quality control,

cost efficiency, and
ESG compliance
across the supply
chain.

STEP

EXECUTION
& PROJECT
CONTROL:

Ensuring paramount
safety while
simultaneously
optimizing

quality, schedule,
and cost parameters,
mitigating risks
throughout the
project lifecycle.

Oulcomes:

VALUE CREATION FOR STAKEHOLDERS

P Clients:
High-quality, safe, on-schedule, and cost-optimized deliverables.

» Shareholders & Investors:

STEP

HANDOVER
& WARRANTY:

Fortifying brand
equity, client frust,
and cultivating
long-term strategic
partnerships.

A foundation for sustainable growth via a selective project portfolio,
operational efficiency, and stringent risk management.

» Employees:

A professional and safe workplace offering robust career advancement and
capacity - building opportunities.

Northern Region Central Region Southern Region International

« Bdc Ninh *« Da Néng + An Giang * Laos * Singapore

* Hai Phong * Ddk Ldk + Can Tho « Cambodia + China » Suppliers & Subcontractors:

* Ha Noi * Ha Tinh + Dong Nai * Myanmar « Israel Collaborative partnerships rooted in standardized metrics, transparency,
* Hung Yén  Khdnh Héa * Tay Ninh « India * Saudi Arabia and mutual growth.

* Lao Cai * Nghé An * Ho Chi Minh City * Taiwan (China)

* Ninh Binh * Quang Ngadi » Kazakhstan P Community & Environment:

- Quang Ninh . Hué - Georgia Contributions through durable infrastructure, job creation, strict safety

practices, corporate social responsibility (CSR), and active environmental

» Thanh Héa * USA . AN
impact reduction initiatives.
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COTECCONS OVERVIEW

Driven by operational imperatives and speciﬁc corporate
characteristics, Coteccons has adopted a joint-stock corporate
governance model incorporating a Board of Supervisors, in strict
accordance with the 2020 Law on Enterprises. In executing this
governance framework, the Company ensures rigorous

. . . . .. GENERAL Corporate Corporate . Corporate
compliance with statutory enterprise regulations, prevailing AEEATRS Strategy Affairs Human Capital System
governmental decrees on corporate governance, and aligned

international best practices.
FINANCE & LEGAL . Financial
MIS Legal
DIVISION Planning ol 9
O  Executive Committee (EXCOM)
O  Strategy Advisory Committee Business
i i Tend i CTD Material
O Human Resources & Remuneration Committee COMMERCIAL ender Development Supply Chain arenars
. . S DIVISION
O  Environmental, Social, and Engineering & )
Governance (ESG) Committee DMC Technology HSES Sinh Nam
o  Audit and Risk Committee
A
South Site Operation FDI SEGMENT Infrastructure
GENERAL MEETING BOARD OF > BOARD OF >
OF SHAREHOLDERS DIRECTORS (BOD) MANAGEMENT
(EXECUTIVE COMMITTEE
- EXCOM) North Site Operation Central Site Operation
BOARD OF SUPERVISORS
Unicons Site Operation Unicons Back Office
BOD OFFICE
MEP (MEP Technical & Tender) UGVN

Organjzational X
structure
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SUBSIDIARIES b

UNICONS INVESTMENT
CONSTRUCTION LLC

Principal business activities

Construction and equipment
installation services.

Enterprise Registration No.
0304472276

Head Office/Contact Address

236/6 Dien Bien Phu, Gia Dinh
Ward, HCMC

Charter Capital (VND Billion/As Noted)
94.5

Coteccons Ownership (%)
100%

UG VIETNAM MECHANICAL
AND ELECTRICAL LLC

Principal business activities

Civil and industrial construction;
project management consulting;
design and installation of M&E
systems.

Enterprise Registration No.
0305140668

Head Office/Contact Address

8th Floor, Coteccons Building,
236/6 Dien Bien Phu, Gia Dinh
Ward, HCMC

Charter Capital (VND Billion/As Noted)
6.4

Coteccons Ownership (%)
100%

COVESTCONS LLC

Principal business acftivities

Real estate trading, proprietary
or leased land use rights.

Enterprise Registration No.
0314326002

Head Office/Contact Address

12th Floor, Coteccons Building,
236/6 Dien Bien Phu, Gia Dinh
Ward, HCMC

Charter Capital (VND Billion/As Noted)
1,872

Coteccons Ownership (%)
100%

COTECCONS
CONSTRUCTION, INC.

Principal business acftivities

General contracting and
construction management.

Enterprise Registration No.
2523854

Head Office/Contact Address

8 The Green Ste D Street, City of
Dover, Country of Kent, USA

Charter Capital (USD)
15,000,000

Coteccons Ownership (%)
100%

SINH NAM FACADE LLC

Principal business activities

Design, construction, and
installation of aluminum, glass,
and metal products.

Enterprise Registration No.
3700349560

Head Office/Contact Address

16 Huu Nghi Blvd, Vietnam-
Singapore Industrial Park, Binh
Hoa Ward, Binh Duong

Charter Capital (VND Billion/As Noted)
100

Coteccons Ownership (%)
100%

COTECCONS
CONSTRUCTION LLC

Principal business activities
Residential construction of all
types.

Enterprise Registration No.
1009197613

Head Office/Contact Address

Ground Floor, Levels 1 & 2,
Building S4, Roshn Business
Front, Airport Road, Riyadh,
Kingdom of Saudi Arabia

Charter Capital (USD)
5,000,000

Coteccons Ownership (%)
100%

COTECCONS
CONSTRUCTION KZ LTD.

Principal business activities
Construction services.

Enterprise Registration No.
250540900749

Head Office/Contact Address

55/17 Mangilik El Ave., C3.2,,
Z05T3D8, Astana, Republic of
Kazakhstan

Charter Capital (USD)
1,000,000

Coteccons Ownership (%)
100%

COTECCONS
CONSTRUCTION

SINGAPORE PTE. LTD.

Principal business activities

Holding company operations and
general contracting.

Enterprise Registration No.
2025447672

Head Office/Contact Address

36 Robinson Road, #13-01,
City House, Singapore 068877

Charter Capital (USD)
10,000,000

Coteccons Ownership (%)
100%

COTECCONS
CONSTRUCTION

(CAMBODIA) CO. LTD.

Principal business activities
Construction works.

Enterprise Registration No.
1000502664

Head Office/Contact Address

House/Building No. H548,

Street No. 371, Ta Lei, Dangkao,
Dangkao, Phnom Penh, Kingdom
of Cambodia

Charter Capital (USD)
1,500,000

Coteccons Ownership (%)
100%

GEO FOUNDATIONS
VIETNAM LLC

Principal business activities

Civil engineering construction
services.

Enterprise Registration No.
0304742518

Head Office/Contact Address

7th Floor, Coteccons Building,
236/6 Dien Bien Phu, Gia Dinh
Ward, HCMC

Charter Capital (VND Billion/As Noted)
404.3

Coteccons Ownership (%)
100%

COTECCONS INDIA
CONSTRUCTION
PRIVATE LIMITED

Principal business activities
Construction works.

Enterprise Registration No.
U41001TN2024FTC175881

Head Office/Contact Address

OlympiaCyberspace,1st,3rd,
office,No21/22,alandur rd,
Guindy Industrial Estate,
Chennai City Corporation,
Chennai 600032, Tamil Nadu,
Republic of India

Charter Capital (USD)
2,000,000

Coteccons Ownership (%)
100%

SINH NAM METAL
(MYANMAR) LLC

Principal business activities

Design, construction, and
installation of aluminum, glass,
and metal products.

Enterprise Registration No.
119456215

Head Office/Contact Address

Upper Pansodan Road, Room
301, MI Building, Kandawgyi
Yeikmon Housing, Mingalar
Taung Nyunt, Yangon, Myanmar

Charter Capital (USD)
346,700

Coteccons Ownership (%)
100%
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CTD FUTURE IMPACT JSC

Principal business activities

Renting and leasing of other
machinery, equipment and
tangible goods without operators

Details

Rental and leasing of solar
water-heating machinery and
equipment, and energy-saving
machinery and equipment.

Enterprise Registration No.
0316921381

Head Office/Contact Address

236/6 Dien Bien Phu, Gia Dinh
Ward, HCMC

Charter Capital (VND Billion/As Noted)
110.05

Coteccons Ownership (%)
99.54%

COTECCONS NEST LLC

Principal business activities

Real estate trading, proprietary
or leased land use rights.

Enterprise Registration No.
0317508201

Head Office/Contact Address

9th Floor, Coteccons Building,
236/6 Dien Bien Phu, Gia Dinh
Ward, HCMC

Charter Capital (VND Billion/As Noted)
781.5

Coteccons Ownership (%)
100%

SOLARESCO-1 LLC

Principal business acftivities

Renting and leasing of other
machinery, equipment and
tangible goods without operators

Details

Rental and leasing of solar
water-heating machinery and
equipment, and energy-saving
machinery and equipment.

Enterprise Registration No.
0316438470

Head Office/Contact Address

47 Le Van Thinh, Quarter 5,
Binh Trung Ward, HCMC

Charter Capital (VND Billion/As Noted)
110

Coteccons Ownership (%)
99.54%

SAN CHOI MOI LLC

Principal business activities

Real estate business involving
owned or leased properties and
land-use rights.

Details

Other real estate activities
(leasing space within buildings).

Enterprise Registration No.
0317587852

Head Office/Contact Address

9th Floor, 236/6 Dien Bien Phu,
Gia Dinh Ward, HCMC

Charter Capital (VND Billion/As Noted)
30

Coteccons Ownership (%)
100%

CTD MATERIALS LLC

Principal business activities

Wholesale of construction
materials and other installation
supplies.

Details

Wholesale of bamboo, reed bamboo,
logs and processed wood; cement;
building bricks, roof tiles, stone,
sand and gravel; construction glass;
paints and varnishes; wall and floor
tiles and sanitary ware; hardware;
and other construction materials
and installation supplies.

Enterprise Registration No.
0317515248

Head Office/Contact Address

Ldu 9, 236/6 Dién Bién PhQ,
P. Gia Pinh, TP.HCM

Charter Capital (VND Billion/As Noted)
51

Coteccons Ownership (%)
100%

VN SOLUTIONS LLC

Principal business activities

Software production and
computer programming.

Details

Software development; computer
programming.

Enterprise Registration No.
0318134397

Head Office/Contact Address

2nd Floor, Saigon Paragon
Building, 3 Nguyen Luong Bang,
Tan My Ward, HCMC

Charter Capital (VND Billion/As Noted)
10

Coteccons Ownership (%)
100%

"COTECCONS KZ" LLP

Principal business activities
Construction services.

Enterprise Registration No.
071140010779

Head Office/Contact Address

151 Mynbaeva Street, Office
140, Bostandyk District, 050000
Almaty, Republic of Kazakhstan

Charter Capital (KZT)
250,000,000

Coteccons Ownership (%)
100%

ASSOCIATES 0

FCC INFRASTRUCTURE
INVESTMENT JSC

Principal business activities
Civil and industrial construction.

Enterprise Registration No.
0106605407

Head Office/Contact Address

2nd Floor, CEO Tower,
Pham Hung Street,
Tu Liem District, Hanoi

Charter Capital (VND Billion/As Noted)
376.8

Coteccons Ownership (%)
42.36%

COTECCONS GEORGIA
CONSTRUCTION LLC

Principal business activities
Construction services.

Enterprise Registration No.
404805957

Head Office/Contact Address

Georgia, Thilisi, Mtatsminda
district, Rustaveli Avenue, N37

Coteccons Ownership (%)
100%

QUANG TRONG
TRADING JSC

Principal business activities

Real estate trading, project
management.

Details
Real estate business.

Enterprise Registration No.
3500740022

Head Office/Contact Address

427/9 Nguyen An Ninh,
Tam Thang Ward, HCMC

Charter Capital (VND Billion/As Noted)
100

Coteccons Ownership (%)
36%

HITECCONS
INVESTMENT JSC

Principal business activities

Real estate trading and
constructio.

Enterprise Registration No.
0108007089

Head Office/Contact Address

Hoa Lac Hi-Tech Park, Km 29,
Thang Long Avenue, Hoa Lac
Commune, Hanoi

Charter Capital (VND Billion/As Noted)
300

Coteccons Ownership (%)
31%
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HUMBLENESS
KHIEM NHUONG

We respect people, stay open to learning,
and never let ego get in the way of doing
what is right.

Ton trong, Idng nghe khéng phan xét,
luén hoc hoi va ddt diéu dang ddn
cho 16 chiic |én trén cai t6i cd nhan.

E

EXCELLENCE
XUAT SAC
We hold high standards in how we think, work,

and deliver, always aiming for quality and
continuous improvement.

Chulng t6i duy tri tiéu chudn cao trong tu duy,
céch lam viéc va két qud ban giao; Theo dudi
sy xudt sdc trong tiing chi tiét dé hém nay
luén t6t han hém qua.

R

ROOTED IN LEGACY
GIN GIU DI SAN

We respect CTD's history, stay proud of our
Vietnamese roots, and build on that
foundation for the future.

Tran trong nhiing gia tri va lich st da tao nén
Coteccons hém nay, déng thdi tiép tuc
boi ddp di s&n @y cho céc.thé hé mai sau.

I

TALENT UNLOCKING
KHAI MO TIEM NANG

We unlock potential, grow capability,
and create opportunities for people
to excel and lead.

Tao co hdi va trao quyén vi ching t6i
tin vao tiém ndng frong moi con ngudi,
ngay cé khi ho chua nhin thay diéu dé
& chinh minh.



COTECCONS OVERVIEW

Vision/ Mission/

COMMITMENT TO SUSTAINABILITY

T Coteccons, sustainability

is neither a standalone

initiative nor a separate
plan alongside the core business. It is
embedded in how we make decisions,
allocate resources and create
long-term value. From executive offices
to major construction sites, and from
our employees to the vast construction
workforce across our sites, as well as
subcontractors, suppliers and local
communities, sustainability has
become an infegral and consistent
part of how we operate.

The spirit of FUTURE INSIDE YOU
reflects an enduring belief: A
sustainable future is not an abstract
destination shaped from the outside.
It starts from within: with people
developing their capabilities, managers
at every level being accountable, and
technical decisions made each day

with responsibility for the future in mind.

Strategi(z VISION

Leading The Way In Green Competitiveness:

Coteccons remains committed to becoming a sustainability pioneer in the
constfruction industry, furning Environmental (E), Social (S) and Governance (G)
principles intfo a core source of competitiveness that helps protect margins and
strengthen the company’s financial resilience through market cycles.

Leading And Raising Industry Standards:

In pursuing recognition as an Industry Leader, Coteccons does not define this
position solely by trillions of VND in revenue or the scale of its project portfolio,
but by its ability to inspire and mobilize partners and reshape standards
across Vietnam’s constfruction industry toward greater transparency, safety
and lower emissions.

Mission i action

Embedding ESG Across Our Operations:

Coteccons puts its commitment fo sustainability into practice by integrating ESG
standards across the value chain, from design review, green material selection,
construction method optimization and rigorous safety control to responsible
supply chain management and ecosystem conservation.

Putting People At The Center Of Every Transformation:

Throughout the green transition, people remain our most valuable asset. Every
Coteccons member is empowered to tfake charge of their own learning, develop
to their full potential and take responsibility for their decisions. This "OWN IT"
culture turns sustainability principles into everyday habits, laying a strong
foundation for the company to deliver projects that stand the test of time.

ESGREPORT 55



COTECCONS OVERVIEW

ECONOMIC COMMITMENT -
QUALITY GROWTH & ENDURING VALUE:

Coteccons is committed fo pursuing a “Quality Growth” model built on
operational efficiency, strict discipline in risk management and the ability to
adapt with agility. Growth is not pursued through reckless financial risk-taking.
Instead, we aim to generate healthy cash flow, preserve shareholder capital,
maintain a steady flow of work for our partner network and create lasting
value for the economy.

ENVIRONMENTAL
COMMITMENT - RESOURCE
OPTIMIZATION &

ROBUST CLIMATE ACTION

Coteccons is committed to using
resources responsibly by strictly
applying the 3R circular economy
principle standardizing modular
temporary works, and maximizing
the share of low-emission materials,
including recycled steel, low-emission
concrete, green cement and unfired
bricks. We are proactively
standardizing data and conducting
transparent GHG inventories in
accordance with infernational
standards, while working toward
implementing a decarbonization
roadmap aligned with Vietnam’s Net
Zero 2050 commitment. Our
environmental responsibility also
extends to biodiversity conservation
and the restoration of headwater
forest ecosystems in the localities
where Coteccons operates.

Pillars

ol our

COMMITMENT TO
SUSTAINABILITY

PEOPLE & SOCIAL COMMITMENT -
ABSOLUTE SAFETY & HUMAN-CENTERED DEVELOPMENT:

Coteccons places people’s lives, health, dignity and equitable opportunities for
development above all else. We are building a workplace grounded in Diversity,
Equity and Inclusion (DEI), while extending occupational safety protections and
human-centered welfare policies from our direct employees to all workers
employed by subcontractors on our construction sites. For communities,
Coteccons is committed to sharing the benefits of development, creating
livelihoods and helping improve the quality of life of vulnerable groups in society.

GOVERNANCE COMMITMENT -
FAIRNESS - TRANSPARENCY -
RESPONSIBILITY -
ACCOUNTABILITY:

. Coteccons is committed to maintaining
a professional and independent
corporate governance system
grounded in integrity, where all ESG
risks and impacts are identified and
quantified as a prerequisite for
investment approval. We
unequivocally reject “greenwashing,”

standardize measurement

methodologies, strengthen the
integrity of digital data and establish
clear accountability at every
management level. Transparent
disclosure is the most credible
commitment we can make to

investors, customers and international
financial institutions.

For Coteccons, sustainability is not

a fixed destination but a continuous
journey of self-improvement. The
value of that journey lies not only

in the achievements recorded in
annual reports, but also in the deeper
changes it brings to organizational
culture, the professional pride of our
engineers and the social conscience
of an industry leader.

This is how FUTURE INSIDE YOU is
brought fully to life: the green future
of Vietnam’s construction industry is
being shaped and built by the
responsible choices Coteccons makes
and the standards it upholds today.
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COTECCONS OVERVIEW

BOARD OF
DIRECTORS

ESG RCA
RISK -
COMMITTEE EXCOM Compliance
EXECUTIVE COMMITTEE management and
internal audit
committee

SUSTAINABLE DEVELOPMENT
EXPERT GROUP

IMPLEMENTED ACROSS THE GROUP

ESG DIRECTOR

SITE MANAGEMENT

CORPORATE FUNCTIONS GROUP COMPANIES TEAMS

Sustainable Communities

Sustainable Sustainable Business
Construction Sites Ecosystem & Nation

- Direction - Management - Implementation C) Consultation Cross-unit Coordination

(;overnance structure

FOR SUSTAINABLE DEVELOPMENT

Coteccons continually reviews and refines its sustainability
governance structure to ensure consistency and effectiveness
across four functions:

DIRECTION - MANAGEMENT - IMPLEMENTATION - CONSULTATION.

1SG

COMMITTEE

SUSTAINABLE

CONSTRUCTION SITES

COLLABORATION WITH
STAKEHOLDERS

* Construction workers

* Project owners

* Subcontractors / Suppliers

* Local authorities and
relevant agencies

* Press and media
» Independent consultants

* Trade unions / Worker
representatives

* Environmental audit
organizations

Head Of Committee:

Mr. HERWIG GUIDO H. VAN HOVE

Promotes international engagement and advises the Board of Directors in
sponsoring sustainable development strategies that align with the company’s
goals and values.

Executive committee (EXCOM):

Ms. NGUYEN TRINH THUY TRANG

Sets the strategic direction for sustainability and drives its implementation across
all business activities. Engages with partners, non-governmental organizations and
regulators to advance sustainability initiatives and ensure compliance with relevant
regulations.

Director of sustainable development:

Ms. NGUYEN TRINH THUY TRANG

Manages and coordinates sustainability activities across three areas: construction,
the environment and sustainable communities.

Consultant - Sustainable materials - Independent committee member:
Mr. DANG MAU CHIEN

Advises and conducts research to promote the development and application of
innovative green materials in construction.

SUSTAINABLE

COMMUNITIES & NATION

COLLABORATION WITH COLLABORATION WITH

STAKEHOLDERS STAKEHOLDERS

* Leadership « Local communities

* Investors / Shareholders « Local authorities

* Clients / Strategic partners « Education system

* Supply chain + Non-governmental

* Press and media organizations (NGOs)

* ESG certification and audit « International organizations
organizaﬁons * Social experts

¢ Internal departments « Audit organizations

* Press and media
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Coteccons leaders and
construction workers make
a workplace safety pledge
at Tram An todn during
"Xay Tét 2026" at the APEC
Convention Center project
(An Giang).

Members of the ESG

COMMITTEE OF COTECCONS CONSTRUCTION
JOINT STOCK COMPANY:

No. Full Name Position

1 Herwig Guido H. Van Hove Head Of Committee
2 Nguyén Trinh Thuy Trang Member

3 Trdn Ngoc Hai Member

4 V6 Hodang Lam Member

5 Nguyén Chi Thién Member

6 Nguyén Thi Thanh Huong Member

7 Binh Minh Boan Trinh Member

8 Dinh Thi Héng Thém Member

9 Nguyén Tén Tién Member

10 Vi Thanh Ha Member

11 Tran Duy Thanh Member

12 P&ng Mau Chién Independent Member
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BUILDING FUTURES

COTECCOUS

£7COTECCO S

THEMATIC STRATEGIC AOP FY2027

I Ro M Improve cross-functional collaboration, standardize business
processes, and strengthen governance to enable faster execution
and better accountability through Financial discipline, reduce
CCC & overdue debt, risk control, and operational discipline.

T ok o ol ks = - b o 7 4 ~ Y lalZ™rL T-

- 5 2 . 2 - . - |
ROUOITECT QUALLITY OKUW

@™ N¥) CONSTRUCTION AND BUILD FUTURE
/  GROWTH ENGINES
Grow CTD beyond traditional construction by expanding into

new markets, new sectors, and new business areas through
protecting core construction quality growth, diversifying into
new segments, expanding globally, growing vertical
integration, and developing new businesses such as B2C, B2G,
and financial services.

FY2027 STRATEGIC PRIORITIES

ENHANCE GOVERNANCE AND STRENGTHEN
COLLABORATION THROUGH STANDARD
OPERATING PROCEDURES (SOPS)

GROW HUMAN CAPITAL

Build organizational capability, talent, culture, and a
high-performance team, upgrade productivity and
organizational capability, and build a leadership pipeline and a
high-performance, value-driven culfure.

GROW THE BRAND

Build a differentiated and trusted industry brand by defining a
clear, differentiated brand positioning and strengthening CTD's
leadership brand through visible impact programs.

GROW PARTNERS

Build a stronger network of partners by building strategic
clients & JV partnerships, integrated supply chain & workforce
strategy and enhance engagement with investors and key
stakeholders.




COTECCONS OVERVIEW

IMPLEMENTATION ROADMAP THROUGH 2030

& STRATEGIC TARGETS FOR 2027
THREE-STAGE ROADMAP THROUGH 2030

ith a strong governance foundation now in place, Coteccons’ sustainability (ESG) strategy has evolved

beyond compliance to become a core operational capability and a competitive advantage. Looking ahead

to 2026-2030, Coteccons is adopting an Industry Leader mindset—placing green standards at the heart

construction industry.

INITIATE ESG

(2023)

* Develop strategies,
commitments and policies.

* Establish the governance
structure (ESG Committee, RCA,
and ESG Implementation Team).

« Identify stakeholder needs
and expectations.

* Develop an overall plan and
budget.

* Build the infrastructure and
tools needed to put ESG into
practice across business areas.

* Provide consultation and
training, and establish reporting
channels.

* Transform CSR initiatives into
sustainability projects closely
aligned with the ESG strategy.

* Build a responsible value chain
across operations, covering
labor practices, supply chain
management and
environmental protection.

* Establish a transparent ESG
monitoring, evaluation and
reporting sy stem, supported
by KPIs and tools to measure
performance.

* Launch projects that
contribute to sustainability
goals, including circular
economy models.

« Join sustainability-focused
professional organizations,
connect with like-minded
organizations and gain
recognition through awards.

of its business model, creating long-term value for shareholders and leading efforts to raise standards across Vietham’s

INDUSTRY LEADER IN ESG

(2026-2030)

* Gain domestic and international
recognition for governance and
ESG practices.

* Embed sustainability in the
Coteccons brand.

» Extend Coteccons’ impact and
influence across its partner
ecosystem.

* Reinforce Coteccons’ Industry
Leader position, including
through its ESG practices.

COTECCONS’ SPECIFIC SUSTAINABILITY TARGETS

At Coteccons, we view sustainability as a long-term direction closely linked to
our business strategy and corporate culture. Accordingly, our commitments are
franslated into targets across three stages and organized under the three Envi-
ronmental, Social and Governance pillars. Each target is linked to measurable
indicators and a specific implementation roadmap, providing a basis for the
company to monitor, assess and disclose progress annually:

PILLAR
FOCUS
AREA

ENVIRON-
MENTAL
PILLAR

Green
Contractor

SOCIAL
PILLAR

Compliance
And
Community
Value
Creation

SOCIAL
PILLAR

Business
Impact

SOCIAL
PILLAR

Employer
Brand

GOVERNANCE
PILLAR

Governance
Leadership

SHORT TERM (FY2027)

Standardize and quantify
environmental data at each project
across waste, water, air, energy and
ecosystems, ensuring that data are
complete, consistent, traceable and
verifiable.

Expand GHG inventory coverage to
100% of active construction sites.

Maintain and expand the green
supply chain through the ESG
Scorecard for strategic suppliers and
subcontractors.

Maintain full compliance with envi-
ronmental and labor laws, with a target
of zero violations or penalties.

Collaborate with universities and
specialized research institutions on
research programs linked to business
operations, creating positive impacts for
the construction industry and society.

Expand community programs to
deliver deeper, longer-term impact for
clearly defined beneficiary groups.

Integrate ESG capabilities into bid
submissions and develop a set of ESG
credentials that showcase Coteccons’
competitive advantages to domestic
and international project owners.

Maintain and strengthen Cotec-
cons’ standing in the capital markets,
supported by recognition from
reputable domestic and international
organizations.

Ensure that 100% of workers,
including workers employed by
subcontractors, receive safety training
and are fully equipped with personal
protective equipment.

Maintain the Lost Time Injury
Frequency Rate (LTIFR) at 1.5 or
below, working toward the long-term
goal of zero accidents.

Strengthen grievance and worker
protection mechanisms to ensure
transparency, timely response and
respect for workers’ rights.

» Adhere to four governance principles:
Fairness - Transparency - Responsibility
- Accountability.

» Finalize the ESG KPI framework and
annual assessment process.

» Integrate ESG risks into the enterprise
risk management system.

MEDIUM TERM
(FY2028-FY2029)

Deploy renewable energy solutions
at selected construction sites,
assessing their technical, financial
and ESG feasibility as a basis for
scaling them across the organization.

Conduct a Scope 3 GHG inventory
covering material emission sources
across the supply chain.

Establish a set of quantitative
indicators for GHG emissions
reduction, water management and
conservation, and construction waste
management and recycling, creating
a strong foundation for the roadmap
toward Net Zero 2050.

Complete and publish research
findings from collaborations with
universities and specialized research
institutions.

Proactively provide policy
recommendations to government
authorities, drawing on Coteccons’
practical experience and research findings,
to help strengthen the regulatory
framework for sustainable development
in the construction industry.

Strengthen Coteccons’ ability to
meet the ESG requirements of
international project owners,
enabling participation in overseas
projects and FDI projects with high
sustainability standards.

Access green finance to support the
company’s long-term sustainability
strategy.

Expand Diversity, Equity and
Inclusion (DEI) programs from
offices to all construction sites,
creating an equitable work
environment for all workers.

Evolve social programs into
long-term welfare initiatives for
workers at Coteccons construction
sites, while extending their benefits
to wider groups.

» Obtain independent assurance for more
than 50% of material ESG indicators.

» Link ESG KPIs to performance
evaluations for managers.

» Establish a green finance framework
with defined criteria and a post-
disbursement reporting mechanism.

LONG TERM
(FY2030 AND BEYOND)

Officially publish a GHG emissions
reduction roadmap aligned with
Vietnam’s Net Zero 2050 commitment.
The roadmap will be based on
scientific methodologies, with clear
targets and independent verification.

Achieve a 70% rate of material
reuse and recycling at construction
sites, putting the circular economy
commitment into practice across the
construction value chain.

Put at least two circular economy
models into operation in the construc-
tion sector, building on initiatives
piloted and proven effective during
the medium-term phase.

Become a benchmark for ESG
practices in Vietham’s construction
industry, promoting best practices
and helping shape industry-wide
standards.

Share tools, GHG inventory
methodologies and best ESG
practices with other companies
in the industry through industry
dialogue platforms, workshops and
multi-stakeholder collaboration.

Maintain Coteccons’ Industry
Leader position in Vietham’s
construction industry.

Lead the industry in labor relations,
worker welfare, and occupational
safety and health.

Extend Coteccons’ labor policies
across its partner ecosystem.

» Obtain independent assurance for
100% of material ESG indicators.

» Provide full disclosures in accordance
with IFRS S1 and IFRS S2.

» Rank among the leading companies
in HoSE’s Vietnam Sustainability Index
(VNSI).
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lixecution disciphne:

TURNING TARGETS INTO
ORGANIZATIONAL CAPABILITY

The Board of Directors and the ESG Committee have established a
guiding governance principle: the aim is not simply to add more targets
on paper. Every commitment milestone between now and 2030 must

be supported by three pillars of execution:

» APPROPRIATE
RESOURCE ALLOCATION:

Every ESG target must be
translated into a capital
expenditure (CapEx) plan,
operating expenditure
(OpEx) budget and clearly
assigned personnel before
implementation is approved.

» VERIFIABLE DATA
DISCIPLINE:

Eliminate subjective
estimates; 100% of disclosed
information must be
fraceable to source data
from construction sites
through digital platforms
and be ready for
independent audit.

» END-TO-END
ACCOUNTABILITY:

Hold each Project Director
and the Board of Management
(ExCom) accountable for
sustainability outcomes,
bringing the "OWN IT" spirit
and "FUTURE INSIDE YOU"
mission to life in every
business decision, every day.




PART 1V

Sustamability

REPORTING FRAMEWORK

To optimize the use of resources for sustainable development,
Coteccons has standardized its sustainability reporting framework
with reference to international frameworks and standards, including
GRI, IFRS S1 and IFRS S2, and SASB. By integrating double
materiality assessment with stakeholder consultation, the company
brings greater transparency to its risk management system and
reinforces its commitment to the Net Zero 2050 goal.



SUSTAINABILITY REPORTING FRAMEWORK

Identifying

MATERIAL TOPICS

Coteccons applies the double materiality approach in line with GRI,
IFRS St and IFRS S2, and SASB. This approach enables a comprehensive
assessment across two dimensions: the company’s impacts on the
environment and society, and the effects of environmental and social
factors on its finances, supporting effective risk management.

aterial topics are topics

that represent an

organization’s most
significant impacts on the economy,
environment, and people, including
impacts on human rights (as defined
in GRI 3: Material Topics 2021).

Based on GRI 3: Material Topics 2021,
Coteccons reviews and identifies
material topics to enable the efficient
use of resources for sustainable
development. Since 2025, in addition
to impact materiality, Coteccons

has incorporated a financial
mafteriality assessment, in conjunction
with the IFRS Sustainability Disclosure
Standards: IFRS S1 and IFRS S2, to
conduct a double materiality
assessment across two dimensions:
the company’s impacts on the
environment and society, and the
effects of environmental and social
factors on its finances.

In 2026, Coteccons continued to
comprehensively assess and update
its list of material topics against

international frameworks and
standards - the Global Reporting
Initiative (GRI), the United Nations
Sustainable Development Goals
(SDGs), the standards issued by the
Sustainability Accounting

Standards Board (SASB), and the
IFRS Sustainability Disclosure
Standards: IFRS S1 and IFRS S2 -

as well as the domestic legal
framework, including the National
Green Growth Strategy, Circular
Economy Plans And Policy Directions
for the Construction sector and,
most notably, Vietham’s Net Zero
2050 commitment. Coteccons also
referred o key sustainability indices,
such as the Vietham Sustainability
Index (VNSI) and the Corporate
Sustainability Index (CSI).

At the same time, Coteccons
consulted stakeholders, including
project owners, subcontractors,
suppliers, employees, communities,
and ESG assessment organiza-
tions. The consultation results are
infegrated into the enterprise risk

management framework, ensuring
that ESG risks and opportunities are
identified, assessed, and monitored
systematically.

The review and assessment results
show that the list of material topics
is broadly appropriate to Coteccons’
operating context across its value
chain. Several new topics have also
been added to more closely reflect
current developments in the
construction industry and the broader
direction of national development.
The scope of governance and
implementation has also been
expanded to meet increasingly
stringent requirements for fransparent
disclosure, supply-chain due dili-
gence, and climate change response.
Coteccons conducts these reviews
annually or whenever significant
changes in context occur.

Coteccons’ process for assessing material fopics comprises the following steps:

Identifying Material Topics Through Double Materiality

No. Details
Step 1: Review all of Coteccons’ business activities, construction processes, supply
Understand chain, and stakeholders across its value chain.

Coteccons’ Assess global trends and ESG issues that are currently affecting

Context or will affect the construction industry, based on Vietnam’s legal framework
for the environment, labor, construction safety, and related areas. Also refer
to international standards, such as GRI, IFRS S1 and S2, SASB, and the
United Nations Sustainable Development Goals (SDGs).

Combine international standards with requirements specific to Vietnam’s
construction industry enabling Coteccons to develop a comprehensive
assessment approach suited to its actual operating context.

Step 2: Consult stakeholders to identify the actual, potential, positive, and negative
Identify impacts associated with material topics.

Actual 'A"d Assess which functions may be affected by positive and negative impacts,
Potential and fo what extent.

Impacts

Identify management measures to mitigate or remediate negative impacts

Step 3: Assess the magnitude of impacts associated with material topics across
Assess Coteccons.
Materiality Assess the magnitude of material topics’ impacts on stakeholders in

Coteccons’ value chain: investors, shareholders, suppliers, subcontractors,
workers, relevant authorities, local communities, and others.

Step 4: Establish thresholds and a matrix to identify material topics.
Prioritize Group impacts into specific topics.
Impacts for

Integrate these impacts into the enterprise risk management system,
using them as a basis for developing sustainability strategy and setting
sustainability targets.

Reporting

Propose material topics to be managed and disclosed in the Report.

MATERIALITY ASSESSMENT AT COTECCONS

Based on the SASB Standards for industry-specific material topics and the
concerns expressed by stakeholders across the value chain, Coteccons
identifies topics using the double materiality approach. This approach
combines stakeholder expectations (horizontal axis) with the prioritization of
those topics within Coteccons’ Annual Operating Plan (AOP) (vertical axis),
resulting in the following material topics:
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ASSESSMENT OF MATERIAL ISSUES
AT COTECCONS

)

ECONOMIC N

AR
ESG

COTECCONS

GOVERNANCE

ECONOMIC

1. Economic Growth & Performance

2. Sustainable Branding

ENVIRONMENTAL
3. Legal Environmental Waste Compliance

Greenhouse Gas Emissions

4
5. Sustainable Supply Chain

6. 3R Optimization Toward A Circular Economy
7.

Ecological Impacts

ENVIRONMENTAL

Occupational Health and Safety
Happy Workplace
Knowledge and Capacity Building

Corporate Social Responsibility

GOVERNANCE
12. Business Ethics and Integrity

13. Adopting National
Sustainable-development Orientations
14. Solid Strategic Partnerships

15. Digital Transformation

MATERIAL ISSUES MATRIX

HIGH

Importance to Coteccons

OUR STRATEGIC PRIORITIES

Importance to Stakeholders
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ollowing the materiality

matrix assessment,

Coteccons evaluates related
opportunities and risks to ensure that
risks are idenftified in advance as part
of the company’s risk management
strategy. At the same time, Coteccons
idenftifies potential opportunities in
the company’s operations and
sustainable development.

()pp()rtumtles
AND RISKS RELATED TO MATERIAL TOPICS

Based on the materiality matrix, Coteccons proactivelyidentifies
risks and opportunities at an early stage across its operations.

The table below summarizes Coteccons’ opportunities and risks related to material topics:

Economic T Economic Operational disrup- Transition Market expansion
ﬁf Growth & tion risk: Disruptions in risk opportunity: Enhanced
Performance  the supply of materials Physical competitiveness and

to construction sites. risk ability to win contracts
Natural disaster and with FDI customers that

climate risk: The impacts have high ESG

of climate change, such requirements.

as storms and flooding, Opportunity to access

on construction progress. green finance: Effective
Risk related to access ESG practices help build

to capital and new a "Green Profile” to

customers: FDI and access preferential

other international fundjng and green

customers require credit.

stringent ESG standards,

and access to capital is

limited for high-emission

sectors or sectors without

ESG commitments.

S Sustainable Reputational risk: Transition Opportunity to position
M Branding Inconsistent or risk the brand as an “Industry
inaccurate Leader”: A sustainable

communications
(greenwashing) reduce
stakeholder trust.

brand helps strengthen
trust capital, retain a loyal
customer base, attract
FDI customers, investors,
and talents.

Environmental

i

o

-Q

-l

2]

Compliance
with Envi-
ronmental
& Waste
Regulations

Greenhouse
Gas
Emissions

Sustain-
able Supply
Chain

Legal risk: Violations of
environmental laws lead
to penalties and
operational disruptions.

Reputational risk:
Damage to the company’s
reputation.

Transparency and
reporting risk: Failure to
meet requirements for
measuring, reporting,
and verifying emission
sources across all three
scopes (Scopes 1, 2
and 3).

Operational
disruption risk:
Disruptions in the supply
of materials when
suppliers do not
adequately meet ESG
criteria or are affected
by climate change
(storms, flooding, etc.).

Transition
risk

Transition
risk

Transition

risk

Physical

risk

Opportunity to
strengthen credibility
through compliance:
Rigorous compliance with
environmental laws helps
avoid penalties and build
trust with relevant
authorities and project
owners in construction
activities.

Opportunity to enhance
data reliability: IT
integration enables
accurate emissions
measurement, saves
time, and supports
strategic decision-making
by the BOD and the ESG
Committee.

Opportunity to prepare
in advance for GHG
inventory requirements:
Preparedness to meet
GHG inventory
requirements (Scope
1, 2 and 3) before they
become mandatory.

Opportunity fo access
green finance:
Transparent emissions
data are an essential
first step in preparing
for the Government’s
policy direction on GHG
inventories. Establishing
a GHG inventory system
provides a basis for
accessing preferential
funding and reaching
international customers.

Opportunity to
strengthen the value
chain: Build a network of
ESG-compliant suppliers,
improve supply stability,
work alongside like-minded
partners, and reduce the
risk of supply disruptions.
In addition, achieve cost
savings through centralized
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Environmental

3R Opti-
mization
Toward A
Circular
Economy

Ecological
Impacts

i CH O

WORK

Financial and
operational risk: Failure
to optimize material
circularity increases
costs, emissions, and
environmental
compliance risks while
causing waste.

Strategic risk: Failure
to achieve effective
emissions reductions or
to have carbon credits
recognized.

Natural disaster and
climate risk: Direct
impacts of climate
change reduce the
contribution of planted
trees to ecosystems and
the habitats of rare
animals such as the
Hatinh langur
(Trachypithecus
hatinhensis)... (activities
Coteccons is undertaking
in collaboration with
relevant authorities,
businesses, and local
communities).

Transition
risk

Transition
risk

Physical
risk

procurement sTraTegies.

Brand positioning
opportunity: Become
a preferred partner for
project owners seeking
sustainable supply chains
and green materials
to meet green building
standards.

Opportunity to
generate new revenue:
Recovering surplus
materials (steel scrap)
generates revenue and
reduces waste treatment
costs.

Opportunity to
promote the circular
economy: Optimize
material life cycles;
reduce emissions and
resource waste by reusing
surplus steel to make
guardrails and barriers
for deep excavations
and other areas, thereby
ensuring safety.

Opportunity to
generate carbon credits:
Planted forests have
the potential not only
to reduce emissions but
also to generate carbon
credits in preparation for
government regulations
on emissions quotas.

Opportunity to fulfill
environmental
responsibility and
respond to climate
change: Affirm the
commitment to
protect ecosystems and
biodiversity and raise
awareness of them, while
creating sustainable
livelihoods for ethnic
communities.

Social

Occupation-
al Health
And Safety
(OHS)

Happy
Workplace

Knowledge
and
Capacity
Building

Operational and legal Transition
risk: Occupational ac- risk
cidents at construction
sites or deteriorating
worker health may
prevent the workforce
from meeting project
demands during peak
construction periods.

Financial risk:
Compensation costs,
penalties, and
production disruptions
arising from safety
deficiencies or
occupdational accidents.

Policy effective Transition
risk: Policies on risk
employees’ rights and
responsibilities are
designed in a balanced
manner and effectively
communicated internally
to prevent conflicts of
interest.

Workforce skills-gap Transition
risk: Employees’ skills risk
have not kept pace with
technological requirements,
new construction-industry
standards, and digital
transformation, affecting
productivity and work qual-
ity while widening capabil-
ity gaps among employees.

Effectiveness risk: Train-
ing content that lacks prac-
tical relevance and does
not align with work needs
leads to wasted resources.

Opportunity to
increase productivity: A
healthy, safe workforce
helps ensure that
construction milestones
are met, especially
during peak periods.

Cost-saving
opportunity: Reduce
compensation costs,
administrative penalties,
and losses from
operational disruptions
arising from
occupational accidents.

Opportunity to develop
employee-engagement
policies: Policies that
ensure a happy workplace
help increase motivation,
retain talents, and foster a
positive corporate culture.

Talent attraction
opportunity: Efforts to
build a happy workplace,
marked by Great Place To
Work and HR Asia Award
recognitions, provide a
foundation for attracting
and retaining talents.

Opportunity to
enhance productivity
and quality: A highly
skilled workforce
increases productivity,
reduces errors, and
meets new and stringent
external standards.

Opportunity to attract
and retain talents:
Building a learning
culture and clear
capability-development
pathways increases
engagement.
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Social

Govern-
ance

Corporate
Social
Responsibil-
ity
8
i
Business
Ethics And
Integrity
Ly
y,
Adopting
National
Sustainable-
B develop-
< ment

Orientations

Strategic risk:
Corporate social
responsibility (CSR)
programs dre
implemented in isolation
from Coteccons’ value
chain, are not aligned
with a long-term
community-develop-
ment strategy, and
are not sustained con-
sistently from year to
year. This reduces their
lasting impact on com-
munities and
employees.

Reputational risk:
Programs that lack
transparency or do not
reach their intended
beneficiaries will affect
the company’s
reputation.

» Governance and
reputational risk:

Inaccurate or inconsistent
ESG/climate disclosures
reduce investor trust,
particularly among FDI
investors.

» Governance risk: Legal
and financial issues and
loss of bidding eligibility
due to weak governance.

» Strategic risk: A slow or
uncoordinated transition
toward sustainable
development makes it
difficult for the
organization to promptly
meet new legal, market,
and technological
requirements.

Transition
risk

» Transition
risk

» Transition
risk

Opportunity to
create sustainable
community impact:
The series of programs
(such as Xdy Tét (Building
Tet), Chuyén tau Hanh
phic (Happiness Train),
Xay Nén Uéc Mg
(Building Foundations For
Dreams) Scholarship,... is
sustained annually and
expanded in reach,
helping engage
employees and local
communities.

» Opportunity to
strengthen investor trust:
Transparent,

consistent disclosures
help attract FDI and
enhance the company’s
ESG rating.

» Opportunity to
enhance governance
capacity: Effectively
implemented mechanisms
and policies, such as
anti-corruption measures,
reinforce ethical and
transparent business
conduct and protect
eligibility to participate
in bidding.

» Opportunity to build
a sustainable culture:
Embed ESG in the
day-to-day practices of
departments and build
awareness and capac-
ity for company-wide
transformation aligned
with the Government’s
sustainability priorities.

Govern-
ance

Aspect

Solid
Strategic
Partnerships

Digital
Transforma-
tion

Related ESG Risks

» Implementation risk:
Research findings may
lack practical relevance
and may not align
closely with the specific
characteristics of the
construction industry,
limiting their application
in practice.

» Coordination risk:
Weak coordination,
limited information
sharing, and unclear
allocation of
responsibilities may
reduce the effectiveness
of program implemen-
tation, resulting in
overlapping efforts and
delays in implementation
involving stakeholders.

» Operational risk:
Uncoordinated
digitization across
departments and
construction sites may
disrupt work
processes during the
transition period,
particularly when
personnel have not kept
pace with digital skills
requirements.

» Data security risk:
Digitized data may be
at risk of leakage or
inadequate protection.

Risk Type

» Transition

» Transition

Opportunities

» Innovation opportu-
nity: Implementing the
“Ba nha” (Government-
Academia-Business)
collaboration model
supports the application
of sustainable construc-
tion materials, technical
solutions, and worker-
related policies.

» Opportunity to expand
partnerships:
Cooperation with
relevant authorities
helps Coteccons enhance
credibility, receive

early policy updates,
and maintain long-term
coordination.

» Opportunity to
enhance operational
efficiency: Digitizing
work processes saves
time, reduces errors,
and increases data
tfransparency across
departments and
construction sites.

» Opportunity to build
a digital governance
platform: Centralized
and synchronized data
supports fast and accu-
rate decision-making.
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The joy of engineers and
construction workers working
on the Eaton Park project in
Ho Chi Minh City.
’
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engagement

With its extensive partner network, Coteccons considers
listening to and understanding stakeholders’ expectations a
foundation of its sustainable development strategy,
strengthening transparency and accountability.

takeholder engagement

results are not merely a

record of opinions; they inform
the company’s idenfification of
material fopics, enhancement of
governance effectiveness, and building
of consensus across the ecosystem.

Engagement Principles

Coteccons engages with stakeholders
in accordance with five principles:

Stakeholder

P Direction From The Board Of Directors (BoD):
Through the Risk - Compliance Management and Internal Audit
Committee (RCA), the BoD sets the direction, risk appetite,
strategy, and organizational structure for the RCA function,
ensuring that the system supports the company’s operations as
effectively as possible.ly as possible.

» Identify Stakeholders Based On Two-Way Influence:
The extent to which the company’s operations affect stakeholders
and the extent to which stakeholders influence the achievement
of the company’s strategic objectives.

p Use Appropriate Channels:
Use channels suited to each group’s characteristics rather than
applying a single approach to all.

» Integrate Engagement Outcomes Into the
Governance System:
All feedback received is used as input for identifying material
topics, refining policies or adjusting action plans..

» Maintain Regular Engagement While Conducting Ad
Hoc Consultations:
Conduct ad hoc consultations when significant legal or policy
changes occur, extraordinary events have significant impacts,
or new ESG risks are identified.

The following table summarizes the engagement channels Coteccons uses to proactively capture the concerns of each

stakeholder group: employees and workers, partners, customers, investors, communities, and relevant authorities.

Employees
And Workers

Project
Owners
Customers
Shareholders

More than 4,000
employees
(including
personnel from
Coteccons,
Unicons, Sinh Nam,
UG M&E and GEO
Foundations).

More than 32,000
subcontractor
workers.

Domestic and
international

Surveys,
consultations, and
assessments of
capabilities and
needs.

Conduct in-depth
research.

Direct dialogue
through safety
meetings and pro-
fessional sessions.

Coteccons main-
tains a centralized
reporting channel
overseen by Risk
Management,
Compliance and
Internal Audit
(RCA), available
to both employees
and business
partners.

Hotline:
028-35142277

Email: baocaotuan-
thu@coteccons.vn

Employee satis-
faction surveys.

Capability-
building training.

A psychological
counseling center

(The Happy
Coteccons initiative).

Press releases.
Website.

Investor
newsletters.

Annual General
Meeting of
Shareholders.

Investor meet-
ings (Shareholders’
Day, Earnings Call,
Site tour).

Investor
conferences.

A safe and fair
work environment.

Stable
compensation and
benefits.

Career
development and
training.

Career
advancement
pathways.

Harmonious and
constructive labor
relations.

Work-life
balance.

Long-term
financial
performance
linked to
sustainable growth.

The company’s
development
strategy.

Corporate
governance and
the extent of ESG
integration.

Management of
specific, financial,
and operational
risks.

1,136 survey
responses
collected at selected
construction sites
in 2026, including
specialized surveys.

Survey conducted
during Xay Tét
(Building Tet): 559
responses.

Specialized
gender survey at
Hon Thom: 130
responses.

Collaborated on
surveys for two
research studies:
200 responses from
Vietham National
University Ho Chi
Minh City (VNU-
HCM) and 247
from The OpusK
(Metropole 1.14)
Metropole.

89,561 training
hours for
employees.

Attendance at
the FY2025 Annual
General Meeting of
Shareholders: 61%
of the company’s
total voting shares
represented.

Investor
meetings: more
than 1,000
shareholders
attended.

37 engagements
with investors and
securities
companies.

Listen to and
incorporate
employee feedback
to foster a happy
workplace.

Strengthen and
ensure a safe, fair,
and equitable
working
environment.

Maintain
employee and
worker
engagement
through various
mechanisms and
channels.

Receive and re-
spond fo feedback
from shareholders,
investors, and secu-
rities companies.

Apply best prac-
tices for transparent
information disclo-
sure.

Incorporate inves-
tor and shareholder
feedback into
the company’s
operations and ESG
practices.

Identify and ana-
lyze related risks to
establish effective
response processes.
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SUSTAINABILITY REPORTING FRAMEWORK

STAKE-
HOLDER
GROUPS

Partners
Suppliers
Subcontrac-
tors

Relevant
Authorities

BOUNDARIES

» 29,378 partners,
suppliers, and

subcontractors in
the supply chain.

» Government,
relevant authorities,
and specialized
agencies overseeing
compliance from
central to local
levels.

ENGAGEMENT
CHANNELS

» Organize supplier
conferences.

» Organize
capability-building
workshops.

» Disseminate the
ESG Scorecard.

» Conduct
labor-relations risk
assessments,
incorporating
human rights
provisions into
contracts.

» Collaborate on
ESG programs.

» Foster the “Déng
chi huéng” network
(“Like-Minded
Network™) for
sustainable
development

» Keep abreast of
new Government
policies and
directives.

» Operate compli-
ance reporting
systems for
environmental and
policy matters.

» Participate in
Government-
Business Dialogue.
» Participate in
industry workshops,
training, and policy
dissemination

KEY
SUSTAINABILITY
CONCERNS

» Construction
quality, safety, and
stability throughout
the project life
cycle.

» A sustainable

and responsible
construction supply
chain.

» Ethical business
practices and
compliance with
relevant regulations.

» Occupational
health and safety
during construction
and collaboration.

» Information
transparency and
accountability in
project management
and communications.

» The capacity of
value chain
partners to adapt
and fransition
sustainably.

» Compliance with
laws and
regulations.

» Contributions to
the development
of the construction
industry.

» Business ethics.

» Socioeconomic
contributions.

KEY
HIGHLIGHTS
IN 2026

» Held a supplier
recognition day
and presented
commemorative
medals.

» Conducted
periodic assess-
ments of 2,055
subcontractors and
suppliers, including
ESG criteria.

» Conducted ESG
Scorecard assess-
ments with 347
entities-partners,
suppliers, and
subcontractors-in
the construction
supply chain.

» Co-organized ESG
activities, including
Marathon, Xay Tét,
and Hdi tréing vé
lang (“Harvesting
the Moon for the
Village™).

» Attended 14
industry workshops,
training sessions,
and policy-dissemi-
nation events.

» Cooperated with
288 relevant
government
agencies.

» Coordinated with
relevant ministries,
departments,
agencies, and
organizations,
including the Ho
Chi Minh City
Department of
Home Affairs, PC07,
Nhan Dan
Newspaper, Saigon
Times Foundation,
and local
government
agencies.

NEXT STEPS

» Incorporate
engagement out-
comes into refining
the selection and
evaluation criteria
for contractors and
partners.

» Promote training
and capability-
building to ensure
compliance with
ESG standards in the
supply chain.

» Strengthen govern-
ance of quality,
safety, and business
ethics throughout
the construction
value chain.

» Develop long-
term collaborative
relationships based
on transparency,
accountability, and
a commitment to
sustainability.

» Ensure full
compliance with
legal requirements.

» Proactively
participate and
provide input.

» Participate in
and coordinate the
implementation of
industry and local
economic
development
programs.

STAKE-
HOLDER
GROUPS

Public
Communities

Social And
Professional
Organiza-
tions

BOUNDARIES

» Across 34
provinces and
cities nationwide,
particularly
localities where
projects operate.

» Research
institutes,
universities, and
domestic and
international
organizations.

ENGAGEMENT
CHANNELS

» Engage in
dialogue with
neighboring
communities
around active
construction sites
regarding
environmental
impacts.

» Establish
mechanisms for
receiving feedback
and recommenda-
tions at project sites.

» Consult with
communities and
assess their needs.

» Establish trans-
parent information
disclosure channels,
including partner-
ships with the press
and media.

» Collaborate with
local authorities on
environmental and
social initiatives.

» Research
collaboration.

» Information
sharing.

» Workshops, forum
participation, and
professional
contributions.

KEY
SUSTAINABILITY
CONCERNS

» Environmental
impacts from
construction
activities.

» Transparent
information
disclosure.

» Information
accessibility and
feedback
mechanisms.

» Corporate social
responsibility
(CSR) programs.
» Biodiversity and
sustainable
livelihoods.

» Climate change
adaptation and
response.

» The company’s
business ethics
and transparency.

» Sustainable
construction in the
company’s role as
a general contractor.

» Research on
integrating and
applying green
materials in
construction.

» Best practices
and corporate
sustainability
planning.

KEY
HIGHLIGHTS
IN 2026

» 100% of
construction sites
have channels for
receiving questions
and complaints.

» Implementation
oufcomes were
assessed for 100%
of CSR programs.

» Cooperated with
local authorities
and communities
on community pro-
jects, implementing
more than 100
social responsibil-
ity programs that
received extensive
coverage from
numerous press
and media outlets.

» Implemented
three collaborative
scientific research
projects with
VNU-HCM.

» Participated in
domestic and
international
workshops and
forums.

» Maintained
membership of the
Vietnam Green
Building Council
(VGBC) and the
Ho Chi Minh City
Green Business
Association
(HGBA).

NEXT STEPS

» Improve
environmental
impact
management and
maintain
information
transparency.

* Refine and digi-
tize mechanisms
for receiving and
responding to
community
feedback.

 Strengthen local
cooperation and
create sustainable
value.

* Support climate
change
adaptation and
response.

» Gather input from
associations and
professional
organizations

to inform policy
refinements and
help shape the
company’s
sustainability
direction.

» Collaborate on
initiatives to take
the lead in
sustainable
construction and

green supply
chains.
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