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Stt
No.

dinh Resolution/ Date
Decision No.

01/2025/NQ-BHCD | 04/08/2025

. Hoat dong cia DHDCD/ Activities of the General Meeting of Shareholders

S6 Nghi
quyet/Quyét Ngay

Noi dung
Content

Thong qua viéc Ding ky Tréi ph;eu va

Niém yét Trai phlcu do Céng ty Cb phin
Xéy dung Coteccons chao ban ra cdng
chiing trong nam 2025

Approval for the Registration and Listing
of Bonds issued by Coteccons Construction
Joint Stock Company for public offering in
2025

Tinh hinh thwe

hién

Implementation

Pang thyc hién
In progress

02/2025/NQ-DHCD | 20/10/2025

Théng qua cac bdo cdo thudng nién nim
2025.

Approval of the Company's annual reports
in 2025.

Hoan thanh
Completed

03/2025/NQ-BDHCD | 20/10/2025

Théng qua Béo céo tai chinh ndam 2025 da
kiém toan va két qua kinh doanh naim 2025.
Approval of the Audited Financial
Statements for 2022 and the 2022 business
resulls.

Hoan thanh
Completed

04/2025/NQ-DHCD | 20/10/2025

Théng qua phuong an phéan phdi lgi nhuén
va chi tra cd tic.

Approval of the Profit distribution plan
and dividend payment.

Hoan thanh
Completed

05/2025/NQ-BHCD | 20/10/2025

Théng qua Ké hoach kinh doanh Nam tai
chinh 2026 (k& tir 01/07/2025 dén
30/06/2026).

Approval of the business plan for the
Fiscal year 2026 (from July 1%, 2025 to
June 30", 2026).

Dang thuc hién
In progress

06/2025/NQ-DHCD | 20/10/2025

Théng qua Béo céo th lao ciia thanh vién
HDQT, BKS nam tai chinh 2025 va Téng
thu lao cta thanh vién HPQT va BKS nam
tai chinh 2026 (k& tir ngay 01/07/2025 dén
30/06/2026).

Approval of the report on the fiscal year
2025 remuneration for BOD and BOS and
the remuneration of the BOD, BOS for
Fiscal year 2026 (from July 1, 2025 to
June 30", 2026).

Hoan thanh
Completed

07/2025/NQ-BHCD | 20/10/2025

Théng qua lya chgn Cong ty kiém toén Bao
cdo tai chinh Nam tai chinh 2026 (tur
01/07/2025 dén 30/06/2026).

Approval of the selection of the auditing
firm for the Fiscal year 2026 (from July I,
2025 to June 30", 2026).

Hoan thanh
Completed

08/2025/NQ-BHCD | 20/10/2025

Diéu chinh Phuong an phat hanh c6 phiéu
dé tang von cO phéan tir ngudn von chu s¢
hitu,

DPang thuc hién
In progress
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S6 Nghi
Stt quyet/Quyet Negay Noi dung

Tinh hinh thue
hién

No. dinh Resolution/ Date Content ;
Implementation

Decision No.

Adjustment to the plan for issuing shares to
increase charter capital from owner's
equity.

Thong qua Phuong an phat hanh ¢6 phiéu

dé tang vdén cd phén tir ngudn von chi s -
hitu & B & Chua thuc hién

9. | 09/2025/NQ-BHCD | 20/10/2025 . ) G E Not yet
Approval of the plan for issuing shares to P —

increase charter capital from owner's
equity

Théng qua Phuong an stt dung cb phiéu
qu§ dé ban cho ngudi lao dong theo
chuong trinh lya chon cho nguoi lao dong
(ESOP).

Approval of the plan for selling treasury
shares to employees (ESOP).

Piéu chinh chi tiét mot s6 nganh nghé kinh
doanh dé phti hop diéu kién vé ty 18 so hitu
nude ngoai. Pang thuc hién
Adjustment of details of certain business | In progress
lines to comply with conditions on foreign
ownership limits.

Mién nhiém thanh vién Ban Kiém soét c6
Pon tir nhiém. Hoan thanh
Dismissal of a member of the Board of Completed
Supervisors following a resignation letter.

Chua thyc hién
Not yet
implemented

10. | 10/2025/NQ-BDHCD | 20/10/2025

11. | 11/2025/NQ-BHCD | 20/10/2025

12, | 12/2025/NQ-DHCD | 20/10/2025

II. Hi dong Quan tri (Bdo cdo niim)/ Board of Directors (annual report)

1. Thong tin vé thanh vién HDQT/ Information of the BOD’ members

AT

=</ W1 >

Ngay bit didu/khong con i thanh
Chire vu/ Position (thanh vién viéen HPDQT/ HDPQT ddc lap
HDQOT dpe lap, TVHDOT The date becoming/ceasing to be the
Stt Thanh vién HDQT/ BOD’ khong diéu hanh) member of the BOD/ Independent
N, members Independent members of the members o the BOD
o BOD, Non-executive members | Ngay bo nhiém Ngay mién
of the BOD) Date of nhiém
appointment Date of dismissal
1. |Ong/Mr. Bolat Duisenov CT. HDQT/ Chairman 30/06/2020
5 . ey Thanh vién HBQT/
2. |Ong/Mr. Talgat Turumbayev BOD member 29/06/2017
3. Ong/Mr. Herwig Guido H. Van Thanh vién HBQT/ 30/06/2020
Hove BOD member
A ] - Thanh vién doc 1ap HDQT/
4. |Ong/Mr. Tan Chin Tiong Dudependeni BOD Member 29/06/2017
A e . Thanh vién doc 1ap HDQT/
5. |Ong/Mr. Tong Vin Nga Tndependrnt BOD Member 26/04/2021
6. |Ong/Mr. Pham Quang Vii Thanh vién HDQT/ 25/04/2022




Ngay bit dau/khong con la thanh
Chike vu/ Position (thanh vién vien HDQT/ HPQT dgc lap
HDQT dpc lgp, TVHDOT The date becoming/ceasing to be the

St Thanh vién HDQT/ BOD’ khéng diéu hanh) member of the BOD/ Independent

No. members Independent members of the members o the BOD
BOD, Non-executive members | Ngay bo nhiém Ngay mién

of the BOD) Date of nhiém
appointment Date of dismissal
BOD member
A s R T i Thanh vién HDQT/
7. |Ong/Mr. V6 Hodng Lam BOD migmbar 25/04/2022

2. Ciac cudc hop HPQT/Meetings of the Board of Directors

S6 budi hop HPQT o
Stt Thanh vién HDQT/ tham Ic}h_rl Ty “?]fha/m dy
No. Board of Director’ member Number of meetings Al tendr?flz)ce .
attended by BOD
1. |Ong/Mr. Bolat Duisenov 30/30 100%
2. |Ong/Mp. Talgat Turumbayev 30/30 100%
3. |Ong/Mr. Herwig Guido H. Van Hove 30/30 100%
4. |Ong/Mr. Tan Chin Tiong 30/30 100%
5. |Ong/Mr. Tbng Vin Nga 30/30 100%
6. |Ong/Mr. Pham Quang Vi 30/30 100%
7. |Ong/Mr. V6 Hoing Lam 30/30 100%

3. Hoat dong giam sat ciia HDQT d6i v6i Ban TGD/Supervising the BOM’s activities by the BOD

Cin ctr Didu 18 Cong ty va Quy ché ndi bd vé Quan tri Cong ty, HDQT da thue hién viée kiém tra, giam sat
hoat dong ctia Ban TGD trong viéc diéu hanh kinh doanh va trién khai cac nghi quyét cia PHDCD va HDQT
trong nam 2025, cu thé nhu sau:

Pursuant to the Company Charter and the Internal Regulations on Corporate Governance, in 2025, the BOD
carried out inspections and supervision of the BOM in relation to business operations and the implementation
of resolutions of the GMS and the BOD, with key activities as follows:

a. Giam sat viéc xy dwng, cap nhit va trién khai ké hoach kinh doanh
Superwswn of revenue and profit planning
HPQT giam sat viéc xay dung, cdp nhat va danh gia dinh ky theo quy ké hoach doanh thu - lgi nhun
nam 2025, nham dam bao toan bd hoat dong ctia Cong ty bam sat dinh hudng chién lugc da dé ra. Qua
do, HPQT dinh hudng va giam sat Ban TGD trong viéc phat trién Coteccons vugt ra khoi khudn khd
ctia mdt nha thau x4y dung truyén théng, huéng t6i vi thé Industry Leader, khong chi & tAm nhin ma
con trong céc hanh dong trién khai nhét quan.
The revenue and profit plan for 2026 was regularly updated and reviewed on a quarterly basis to ensure
that the Company’s operations remained on the right track and aligned with the approved strategic
direction. This supervision aims to ensure that the Company continues to move beyond the framework of
a traditional construction contractor and toward the position of an Industry Leader, not only in name
but also through consistent actions aligned with such positioning.
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Chi dao va gidm sat chwong trinh phat trién bén virng:
Direction and supervision of the Company’s sustainable development programs
HPQT dé chi dao va gjlam st chét che viée trién khai cdc chuong trinh phat trién bén viing ctia Cong ty,
ghi nhan nhiéu két qua ni bat, bao gdm:
The BOD provided direction and exercised close supervision over the Company’s sustainable
development initiatives, achieving notable results, including:
- 46.562.521 gio an toan tai 56 du an cta Coteccons.
46,562,521 safe working hours across 56 Coteccons projects.
- Hon 200 nhén su duge dao tao v& kiém ké khi nha kinh va 237.415,03 tdn COze dugc gidm nhd st
dung vét liéu xanh.
More than 200 employees trained in greenhouse gas inventory, with 237,415.03 tons of COze
reduced thr (mgh the use of green materials.
- 20.487 phin qua dugc trao ting cho cong nhan trong dy 4n Xay Tét.
20,487 gifi packages presented to workers under the “Xdy Té ét” program.
- 14.000 lugt kham strc khoe mién phi cho cong nhan.
14,000 free health check-ups provided to workers.
- 218 suit hoc bdng dugc trao ting cho con em cong nhén.
218 scholarships awarded to workers  children.
- 33.063 cdy ban dia dugc trong tir 2022-2025 dé phuc hdi rimg dau ngudn.
33,063 native trees planted during the period 2022-2025 fo restore upstream foress.
- 232.735 USD gia trj sinh 101 wdc tinh tir tng dung chuyén ddi sb.
An estimated value creation of USD 232,735 from digital transformation initiatives.
- 9,4 ty dong thu dugc tir viée thu hdi va tai ché thép vun tai cong trudng.
VND 9.4 billion generated from the recovery and recycling of scrap steel at consiruction sites.
Cdc sé liéu trén dugc téng hop trong ndm tai chinh 2025, tir ngay 01/7/2024 dén ngay 30/6/2025.
These figures were consolidated for the financial year 2025, from 1 July 2024 to 30 June 2025.
Giam sat cic giao dich véi bén lién quan
Supervmon of r elated- -party transactions
HDQT gidm sat céc giao dich v6i bén lién quan, dam bao tudn thu day du cac quy dinh phap luét va
nguyen téc quan tri Cong ty. Trén co so nguyen tic minh bach xuyén sudt trong hoat dong cua Coteccons,
cac giao dich lién quan (bao gbm giao dich vdi cong ty con, céc bén co lién quan dén ngudi ndi bo...)
ddu duoc bao céo day di, kip thoi d& HDQT xem xét va quyét dinh trén co s& thong tin ddy du, cong bang
va minh bach.
The BOD supervised related-party transactions to ensure compliance with applicable regulations. In line
with Coteccons’ principle of transparency throughout its operations, all related transactions (including
transactions with subsidiaries and entities related to internal persons) were fully and clearly reported to
the BOD, which made decisions based on sufficient information, fairness, and (ransparency.
Giam sat viéc cong bd thong tin va cic nguyén tic quén tri Cong ty
Supervmon of information disclosure and corporate governance practices
Vai sy giam sat tap trung va thén trong cia HDQT, Coteccons trong nhleu nam lién tiép duge ghi nhan
la doanh ngh1ep thuc hién t6t nghia vy cong bd théng tin, hai ndm lién tiép trong “Top 50 doanh nghiép
tién phong va cam két nang cao quén tri cong ty (VNCG50)” do VIOD danh gid. Dic biét, trong ném
2025, Coteccons lan dAu tién duge vinh danh trong “Top 10 Doanh nghiép Quan trj Cong ty t6t nhat” -
Nhém vbn hoa vira. Két qua ndy ghi nhan nhiing nd lyc khéng ngiing cia Cong ty trong hanh trinh dbi
mdi quan tri, ndng cao chuén muc minh bach, thic ddy phat trién bén viing va khang dinh vai trd tién
phong cia Coteccons trong nganh xdy dung.
With focused and prudent supervision by the BOD, Coteccons has for many consecutrve years maintained
its position as a company with high standards of information disclosure, and for two consecutive years
was included in the “Top 50 Pioneering and Committed Enterprises in Enhancing Corporate Governance
(VNCGS0)” as evaluated by VIOD. Notably, in 2025, Coteccons was honored for the first time among
the “Top 10 Best Corporate Governance Companies” - Mid-cap Group. This recognition Sfurther
acknowledges the achievements resulting from the Company’s ongoing journey of governance reform,
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Cac Nghi quyét/ Quyét dinh ciia HPQT (B4o cdo nam)/ Resolutions/ Decisions of the BOD (Annual report):

Stt

No.

enhanced transparency standards, sustainable development efforts, and its pioneering role in the
construction industry over recent years.

S6 Nghi quyét/
Quyét
dinh Resolution/
Decision No.

01/2025/NQ-HDQT

Ngay
Date

02/01/2025

Noi dung
Content

Théng qua viéc b6 nhiém K& toan trudng
Cong ty C6 phin X4y dung Coteccons.
Approval of the appointment of the position of
Chief Accountant of Coteccons Construction
Joint Stock Company.

Ty lé
thong qua
Approval

rate

100%

02/2025/NQ-HDQT

26/03/2025

Thong qua cac bao cao va mot s6 vén dé cia
Cong ty TNHH Diu tu Xy dung Unicons
Approved the reports and certain matters of
Unicons Construction Investment Co., Ltd

100%

03/2025/NQ-HDQT

01/04/2025

Théng qua viée trién khai Phuong 4n ban ch
phiéu quy cho Can b nhén vién theo Chuong
trinh Iwa chon cho ngudi lao dong (ESOP)
Approval of the execution of the plan to sell
treasury shares to employees under the
Employee Stock Ownership Program (ESOP)

100%*

04/2025/NQ-HDQT

25/04/2025

Thdéng qua hoat dong déu tu ra nudc ngoai
Approving of the outward investment of the
Company

100%

05/2025/NQ-HDQT

28/04/2025

Théng qua hoat dong dau tu ra nudc ngodi
Approving of the outward investment of the
Company

100%

06/2025/NQ-HDQT

26/05/2025

Théng qua Quy Ché ban ¢b phiéu qu§ cho
Can bd nhan vién theo Chuong trinh lya chon
cho nguoi lao dong

Approval of the adjustment to the Regulation
for selling treasury shares to employees under
the Employee Stock Ownership Program
(ESOP)

100%

07/2025/NQ-HDQT

30/06/2025

Théng qua chi treong phat hanh trai phiéu ra
cong ching ndm 2025 va Thue hién ldy ¥ kién
Cb dong bang vin ban

Approval of the policy to issue bonds to the
public in 2025 and Implement the wrilten
consultation of shareholders

100%

08/2025/NQ-HDQT

30/06/2025

Diéu chinh von hoat déng ciia Chi nhanh cta
Coteccons tai Pai Loan

Adjustment of operating capital of Coteccons
Branch in Taiwan

100%

09/2025/NQ-HDQT

30/06/2025

Thoéng qua viée tiép tuc ban so lugng ) phiéu
quy chua duge diang ky mua tir Chuong trinh
lya chon cho nguoi lao dong

100%
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Stt
No.

S6 Nghi t!llyét/
Quyet

dinh Resolution/
Decision No.

Noi dung
Content

Approval of the continued sale of treasury
shares that were not subscribed under the
Employee Stock Owne:shrp Plan

Ty Ié
thong qua
Approval

rate

10.

10/2025/NQ-HDQT

09/07/2025

Théng qua toan bd két qua phat hanh cb phiéu
theo chuong trinh lya chon cho nguoi lao
dong (tir ngudn ¢b phiéu quy) theo Nghi quyét
Hoi dong quan tri 03/2025/NQ-HDQT ngay
01/04/2025, Nghi quyet Hoi dong quén tri
06/2025/NQ-HDQT ngay 26/05/2025
Approval of the entire result of the share
issuance under the Employee Stock
Ownership Plan (from treasury shares) in
accordance with the Board of Directors’
Resolution No. 03/2025/NQ-HDQT dated
April 1, 2025, and Resolution No.
06/2025/NQ-HDQT dated May 26th, 2025

100%

11.

11/2025/NQ-HDQT

01/08/2025

Théng qua viée ky hop dong han mirc tin
dung tai Ngén hang Thuong Mai C6 Phén
Ngoai Thuong Viét Nam Chi nhanh Nam Sai
Gon

Approval of credit limit contracts at Joint
Stock Commercial Bank for Foreign Trade of
Vietnam - Saigon South

100%

12.

12/2025/NQ-HDQT

01/08/2025

Thong qua danh sach Ban Klem phleu thuc
hién kiém phiéu Liy ¥ kién Cb dong bang vin
ban

Approving the list of the Vote Counting Board
to count the votes Collecting shareholders'
wrilten opinions

100%

13.

13/2025/NQ-HDQT

07/08/2025

Théng qua viée tam (ng thi lao Hji dong
quan trj va Ban Kiém soat

Advance Payment of Remuneration for the
Board of Directors and Board of Supervisors

100%

14.

14/2025/NQ-HDQT

07/08/2025

Théng qua viée trién kha1 phuong an phat
hanh cb phiéu dé tang vén ¢b phan tor nguon
vén chii s& hitu da duge Pai hoi dong cb dong
thuong nién 2024 théng qua

Approving implementation of the stock
issuance plan to increase share capital from
owner's equity has been approved by the
Annual General Meetmg in 2024

100%

15

15/2025/NQ-HDQT

29/08/2025

Thong qua viée chot ngdy ding ky cudi cling
dé lap danh sach c¢b déng co quyen du hop
bai hoi dong cb dong thudng nién cho ndm tai
chinh két thic ngay 30/06/2025

Approving of the record date for the list of
shareholders to attend the Annual General

100%




Stt

No.

S6 Nghi quyét/
Quyet
dinh Resolution/
Decision No.

Noéi dung
Content

Meeting of Shareholders for the fiscal year
ending on June 30, 2025

Ty lé
thong qua
Approval

rate

16.

16/2025/NQ-HDQT

29/09/2025

Théng qua Dy thao Tai liéu trinh Dai hoi
déng ¢ dong thudng nién ndm tai chinh 2025
Approval of the Draft Documents to be
submitted to the Annual General Meeting of
Shareholders for Fiscal Year 2025

100%

17.

17/2025/NQ-HDQT

02/10/2025

Thoéng qua hoat dong dau tu ra nude ngoai
Approving of the outward investment

100%

18.

18/2025/NQ-HDQT

13/10/2025

Diéu chinh vdn hoat dong ciia Chi nhanh ctia
Coteccons tai Dai Loan

Adjustment of operating capital of Coteccons
Branch in Taiwan

100%

19.

19/2025/NQ-HDQT

13/10/2025

Phé duyét viéc chao ban Trai phiéu Coteccons
phat hanh ra cong ching nam 2025 voi tong
ménh gia tdi da 1.400.000.000.000 ddng

To approve the public offering of Coteccons
Bonds in 2025 with a total maximum par
value of VND 1,400,000,000,000

100%

20.

20/2025/NQ-HDQT

13/10/2025

Thong qua bd ho so ding ky chao ban Tréi
phiéu Coteccons phat hanh ra céng ching
nam 2025

Approval of the Application Dossier for
Coteccons’ Public Bond Offering in 2025

100%

21,

21/2025/NQ-HDQT

17/10/2025

Thong qua viée bo sung Tai liéu trinh Dai hoi
ddng cb dong thudng nién ndm tai chinh 2025
The approval of supplementing the documents
submitted to the Annual General Meeting of
Shareholders for the fiscal year 2025

100%

22

22/2025/NQ-HDQT

14/11/2025

Phé duyét viéc thanh toan ¢b tire nam 2025
béng tién

To approve the 2025 dividend payment in
cash

100%

23.

23/2025/NQ-HDQT

14/11/2025

Phé duyet trién khai phuorng an phat hanh cd
phiéu dé tang vbn cb phén tir ngudn von chii
sO hiiu

Approval for Implementation of the Share
Issuance Plan to Increase Charter Capital
from Owners’ Equity

100%

24,

24/2025/NQ-HDQT

14/11/2025

Phé duyét phuong an xi ly ¢b phiéu ESOP
ciia Nhén vién nghi viéc trong thoi gian han
ché chuyén nhugng theo quy dinh tai Quy ché
ESOP ban hanh kém theo Nghj quyét HDQT

s6 06/2025/NQ-HDQT ngay 26/05/2025
Approval of the plan for handling ESOP*
shares of employees who resign during the
restricted transfer period, in accordance with
the ESOP Regulation issued under Resolution

100%




S6 Nghi guyét/
Quyeét

dinh Resolution/
Decision No.

Noi dung
Content

of the Board of Directors No. 06/2025/NQ-
HDQT dated May 26, 2025

Ty lé
thong qua
Approval

rate

25,

25/2025/NQ-HDQT

14/11/2025

Phé duyét viéc b6 nhiém Trudng Ban Thu ky
HDQT kiém Nguoi phy trach Quan tri Cong
ty

Approval of the Appointment of the Head of
the BOD Secretariat cum Person in Charge of
Corporate Governance

100%

26.

26/2025/NQ-HDQT

05/12/2025

Phé duyét viéc diéu chinh phuong an chao
ban Tréi phiéu Coteccons phat hanh ra cong
chiing nam 2025 véi tong ménh gid t6i da
1.400.000.000.000 VND

Approval of the adjustment to the plan for the
public offering of Coteccons Bonds in 2025
with a maximum total face value of VND
1,400,000,000,000

100%

27.

27/2025/NQ-HDQT

05/12/2025

Théng qua viée diéu chinh bd ho so ding ky
chao ban Tréai phiéu Coteccons phét hanh ra
cong chiing nam 2025

Approval of the adjustment to the registration
dossier for the public offering of Coteccons
Bonds in 2025

100%

28.

28/2025/NQ-HDQT

05/12/2025

Chép thuén Chu truong ky két cac h0fp dong
thi cong voi lién danh Cong ty Cb phan Thiét
ke va X4y dung Kinh Bic - Céng ty TNHH
Péu tu Xay dung Unicons cho c4c hang muc,
goi thau thude Du 4n Cang hang khong qubc
té Gia Binh

Approval of the proposal to execute
construction contractswith the consortium of
Kinh Bac Design and Construction Joint
Stock Company - Unicons Investment
Construction Company Limited for the project
components and work packages under the Gia
Binh International Airport Project

100%*

29,

29/2025/NQ-HDQT

30/12/2025

Phé duyét chu truong mua 100% von gop cla
Cong ty TNHH GEO Foundations Vigt Nam
Approval of the in-principle acquisition 100%
of the capital contribution of GEO
Foundations Vietnam Company Limited

100%

30.

30/2025/NQ-HDQT

30/12/2025

Phé duyét don vi kidm toan Béo cdo tai chinh
cho nim tai chinh 2026 ctia Céng ty C6 phdn
XAy dung Coteccons

To approve the selection of the auditing firm
for the fiscal year 2026 of Coteccons
Costruction JSC

100%

#Thanh vién HDQT ¢6 lgi ich lién quan khong thue hién bidu quyét/ The BOD' members with related interests
abstain from voting.




5. Tiéu ban HPQT

Board Committees

HDQT Coteccons hién co 05 tiéu ban truc thude dé hd trg hoat dong hiéu qua cho timg linh vue, gdm: Uy
ban Quan trj Cép cao, Tiéu ban Chién luge, Tiéu ban Lwong thudng va Nhén su, Tiéu ban Kiém toan va Rii
ro, Tiéu ban Phét trién bén viing.

The BOD of Coteccons currently operates through five specialized commiltees to enhance governance
efficiency across key areas: the Executive Committee, the Strategy Committee, the Human Resources and
Remuneration Committee, the Risk - Compliance Management and Internal Audit, and the ESG Commiittee.

a.

Uy ban quén tri ¢lp cao (ExCom)
Executive Committee (ExCom)

ExCom gdm nhém lanh dao diéu hanh cAp cao véi cac nhéan sy quéan Iy chi chdt, chiu trach nhiém trién
khai chién Iuoc, van hanh, ra quyét dinh 16n hing ngay. Theo d6, ExCom ¢6 vai tro didu hanh, giam sat
va phat trién t6 chiic, dam bao sy phat trién bén viing cho Coteccons va cc cong ty thanh vién. Vi vai
trd cau ndi giira chién lwge cia HDQT va hoat dong thyc thi, ExCom di cho thdy kha ning dam nhiém
viée trién khai, quan ly va kiém soat hoat dong dé dua chién lugc vao thye té. Nho ¢6 ExCom,
Coteccons c6 thé ting toc ra quyét dinh va linh hoat trong vén hanh, giam do tré néu moi quyét dinh
phai qua qué nhiéu cap phé duyét.

ExCom comprises a senior executive leadership team responsible for implementing corporate strategy,
overseeing day-to-day operations, and making critical tactical decisions. It is tasked with the
comprehensive management, supervision, and strategic development of Coteccons and its member
companies, thereby ensuring long-term sustainable growth. Serving as the crucial bridge befween
Board strategy and operational execution, the ExCom has proven effective in managing and controlling
operations to translate strategic direction into tangible results. This structure allows Coteccons to
accelerate decision-making and maintain operational flexibility, significantly reducing latency by
eliminating unnecessary approval layers.

Ho va tén Chire vu trong Ti¢u ban

Full name Position in the Committee

~ s Ch tich Uy ban
1 Qrig/Mr. Bolat Dulsenoy Chairman of the Committee

Thanh vién thudng true, phu trach Khéi Thuong mai

2 Ong/Mr. Tran Ngoc Hai : e r s
& £ Permanent Member, in charge of Commercial Division

Thanh vién phuy trach BUI

3 Ong/Mr. V& Hoang Lam Member, in charge of BUI

Thanh vién phuy trach BU2

4 Ong/Mr. Nguyén Chi Thién Mimbap: o chavgeofBL2

Thanh vién phu trach BU4

3 g Naugen Tan Tion Member, in charge of BU4

Thanh vién phu trach Khdi Tai chinh va Phéap ché

; QugMr: Neuyen Yn Bua Member, in charge of Finance and Legal Division

7 Ba/Ms. Nguyén Trinh Thuy | Thanh vién phu trach Khoi Noi chinh

Trang Member, in charge of Back Olffice Division

b. Tiéu ban Chién luwge

Strategy Committee

Tidu ban duoc thay déi thanh vién va tiép tuc hoat dong tré lai theo Nghi quyét 08/2022/NQ-HDQT
ngay 03/05/2022.

Experienced a change of members and resumed operations per Resolution 08/2022/NQ-HDQT dated
May 3, 2022.



C.

Ho va tén Chirc vu trong Tiéu ban

Full name Position in the Committee

1 | Ong/Mr. Talgat Turumbayev Trudng Tiéu ban/ Chairman of the Committee
2 | Ong/Mr. Bolat Duisenov Thanh vién/ Member
3 | Ong/Mr. V& Hoang Lam Thanh vién/ Member
4 | Ong/Mr. Nguyén Vin Dua Thanh vién/ Member

Tiéu ban Lwong thwéng va Nhian sy
Human Resources and Remuneration Commifttee

Tidu ban duoc thay dbi thanh vién va tiép tuc hoat dong trd lai theo Nghij quyét 08/2022/NQ-HDQT
ngay 03/05/2022 va Quyét dinh chi dinh thanh vién ciia Truéng Tiéu ban s6 01/2025/QD-TB ngay
10/06/2025.

Experienced a change of members and resumed operations per Resolution 08/2022/NQ-HDQT dated
May 3, 2022 and the Appointment Decision of the Subcommitiee Head No. 01/2025/0QD-TB dated June
10, 2025.

1 | Ong/Mr. Pham Quang Vi Truong Tiéu ban/ Chairman of the Committee
2 | Ong/Mr. Bolat Duisenov Thanh vién/ Member
3 | Ba/Ms. Nguyén Trinh Thoy Trang Thanh vién/ Member
4 | Ba/Ms. Nguyén Thi Thanh Huong Thanh vién/ Member

Tiéu ban kiém toan va rii ro

Risk - Compliance Management and Internal Audit

Tiéu ban dugc thay ddi thanh vién va tiép tuc hoat dong trd lai theo Nghi quyét 08/2022/NQ-HDQT ngay
03/05/2022.

Experienced a change of members and resumed operations per Resolution 08/2022/NQ-HDQT dated
May 3, 2022.

Ho va tén _ o Chitc vu trong%féu ban

Full name Position in the Committee

~ ) — Trudng Tiéu ban
Sing/ib. TandClUil TioRg Chairman of the Committee

Tiéu ban Phat trién bén virng
ESG Committee

Puoc thanh Iap theo Nghi quyét HDQT sé 13B/2022/NQ-HDQT ngay 14/12/2022 va Quyét dinh chi dinh
thanh vién ctia Trudng Tidu ban s6 3698/2025/QD-TB.ESG ngay 10/06/2025.

Established pursuant to Resolution No. 13B/2022/NQ-HDQT of the Board of Directors dated December
14, 2022, and the Appointment Decision of the Subcommittee Head No. 3698/2025/0D-TB.ESG dated
June 10, 2025,

Ho va tén Chire vu trong Tiéu ban

Full name Position in the Committee

~ S ; Trudng Tiéu ban
Otig/Me. Hetwig:Gidy H, Yo Hove Chairman of the Committee

2. Ba/Ms. Nguyén Trinh Thuy Trang Thanh vién/ Member
3. Ong/Mr. Tran Ngoc Hai Thanh vién/ Member
4. | Ong/Mr. V6 Hoang LAm Thanh vién/ Member
5 Ong/Mr. Nguyén Chi Thién Thanh vién/ Member
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