COTE@ONS®

THAY POI DE

BUT PHA

. BAO CAO THUONG

NIEN 2018 .
[P . L o, .0 o, ., 'o o .
o ° 9 0 4 L o . o, ..




DANHMCT VITTT
- Cong ty C ph n Xay d ng CoteccdsT CU,C Cfl CACH M"NH MS, CH ,NG TH$C THI CHIkN

Céng ty

7+%< 00X,
OF %l7 3+U

TRe C TINH HINH CHUNG C A TH TR+-NG BET ,NG SfN

ANG ,I DIN VI NH...NG KHO KHtN, THACH TH«C KEO
THEO St C'NH TRANH GAY G%T TREN TH TRe-NG NGANH
XAY DiNG. O CHINH LA LY DO COTECCONS TH#C HIN

CotecconsCéng ty C ph n Xay d ng Coteccons®EC TIEN PHONG ZI M |, THAY ZI TOAN DIN T* T'M

HC

BTG
BH
TNHH
CBNV
D&B
BIM

KSCP&H:
: Coteccons Academy - Trungtdam V| CH > ceTHAY ZI — BeT PHAZ, COTECCONS KHONG

CTA

: ihi ngc 6ng

H QT/BKSH i ng Qun tr /Ban Ki m soét
:Ban Tng Giam c

: Ban iuhanh
:Trachnhimhuhn

: Can b nhan vién

: Design and build - Thit k & Thi con
: Building Information Modeling -

NHIN CHI<N LeEC, T» DUY CA LANH "O <N VIC Cfl
TN H TH,NG V“N HANH, AP D"NG NH...NG CONG NGH

C A TH-1 "I C—NG NHe AP NG T,T NHET M| MONG
MU,N C A KHACH HANG. ™NG TH-I, O C—NG CHINH LA
NG L#C GIUP COTECCONS TIkP T"C PHAT HUY S«C M"NH
% L¥C, T°O C3 H,| BeT PHA CHO Si PHAT TRI-N V...NG
M6 hinh hoa théng tin xay d ng M"NH TRONG TSNG LAL.

Phong ki m soat chi phivahp ng (CCM)

ao to Coteccons CHY TRUY>N Tfl THONG 1P ZI M| TREN Ml CH{NG

XD & PTLIXAy dng va phattrin L c | ng thi Qg pHAT TRI-N MA CON KHENG NH S V..NG TIN

QTNNL
TTQLTK
QS
R&D

ATL
TP.HCM

:Quntr Ngunnhénlc
:Trungtdm Qun ly Thitk
:K s ph tradch khil ng
: Research & Development - Nghién c u

:Antoanlao ng
: Thanh ph H Chi Minh

BsT PHA TRONG NH...NG CHU KE£ TtNG TReaNG K¢ TIP,
TIkP T"C CHINH PH"C NGAY CANG NHI>U H3N NH...NG D%
AN TEN TUZI, GI... V...NG V TH<LA M,T TP OAN XAY DING
D¥N 'U VIT NAM, LA 8N V BfO CHeNG CHET L:GENG
CHO Ml CONG TRINH, KHONG NG‘NG MANG L'l NH...NG
GIA TR GIA TtNG CHO KHACH HANG VA NHA U Te.

va phat tri n

M| TRONG THI CONG... NHeM B%oT K P XU TH< PHAT TRI-N

THONG IPCATCHHQT.... S S,

O 1 Gi i thiu chung

04 Nangcaonngsut-hot nghiuqu

Thong tin khéi quat.......... e L BAO.CAO.CABAN IUHANH. ... 92

Nganh ngh kinh doanh........co.. S I GiithiuBan iuhanh ... 92

T mnhin,s mnh, gidtr CtlBi ... 10.......Cacs kinnibttrongnm2018.......coeen 96

Lchs hinhthanh va phattrin........... 120 Céacch tiéutaichinh....... 100..........
aban hot NG . 16....... Baa.cao.caBan iuhanh.......... 102

C CUC ONQG o 18.. nh.h.ng.iuhanhhot ng SXKD 2019 ... 112

Cong ty con, CONg ty BN Kt 22 BA0 CAO NNAN S.....ccoooo e 114

S L CNC 26......CoNng.tAc. QU N tr NhAN S 116

Bao cdotinhhinh ut nm2018....... 118...

02 Thay it duy-dn nghanh ng

Thay it duy ... e B0

Kintoan b may ho't ng .......... 32 ‘Tngquanv Bdocaophattrinbnvng... 122.

Kimsoatriro... ... 23 ~Cacch s phattrinbnvngnm2018...... 124...

Nang caochtl ng,kheng nhnnglcv ttri .....34. Miquanh bnvnggiacacbénlién quan.....126

eng deng cONG NGO M0 o 38.......C.ch tipnhnykingiacac bénlién quan.....128

Liénteccitint chcvaquytrinh........ 42 .anhgiacacvn trngyu v 130

Céc thay ichinh c a cac Phong, Ban Cong.ty..44. nhh ngchinl cphattinbnvng ... 132,
Phattrinngunnha@n | c........ 135.
BOV MOItreng .o 136....

03 Hoan thinchinl c- nhh ngthanh CongTI’aCh nhim ivisnphem ... 38
6ng gop cho s phattrinchungcaxahi.. 140

BAOCAOCAHI NGQUNTR 50......

Thanh phn Hi ng QU o 20 06 Ti uchiphi-giatng!linhun

Hot ngcaHi ngQuntr nm2018 .. 56....

Hot ngcacacTiuban A A A i

trcthucHi ngQuntr .. e 58.. BAO CAO TAI CHINH. s 146...

Thu lao va cac khon liich
caHQT, BHVABKSnm2018.....
Giaodchc phiucac éngnib
vang ¢ cé lién quan......
anhgidcaHi ngQuntr
v cacmectiéuca ihi ngc ong
Bao cdaogiamsatcaHi ngQunitr
iviBan iuhanh ...
K hoch nhh ngchinl ¢ 2019
caHi ngQuntr .. .
Quntrriro. et

BAO CAO C A BAN KI M SOAT
Thanh phn Ban Kim soat..............
Béo cdo c a Ban Kim soét.....




P 7+A1* 0,03
il 25 &+j 7TN&+ +\, OV1* 48&1 75N

Tha Quy C o6ng,

Nm 2018 lamtnm ykho khn ca cac doanh nghip bt ng sndo
chinh sachv qunly tcdng ngay cang c thitch8t,gady nhh™ngln
nviccpphépvaphéduytd anmi.Béncnh 6,cac Ch ut con
ng tr ¢ nhiu thach th ¢ khi Ngan hang Nha n c tip tsc hn ch tin
dengvaoth trengbt ngsn.Vivy, as cdngty xay lip rivao tinh tr ng
thi u ngu n céng vi ¢, khdng th hoan thanh k ho ch s n xu t kinh doanh.

La mt doanh nghip xay d ng, Coteccons c©ng khéng ngoi|. Du Céng ty
van hoanthanh k hoch & 8tranhngtc tngtr’ngnm 2018 khdng

b«ng nhngnm tr ¢ 6. Tuy nhién, Ching ta v@n ti p tec kheng nhv th

tién phong khilnth 8liéntip ng ucacnhathuc n c,xphngth

13 trong Top 50 Doanh nghip t nhéan I n nht Vit Nam. Coteccons con la
cbng ty xay d ng duy nhttrén th treng ch ng khodn nhiunmlin tli

nhu n trén 1.000 t-= ng.

ThaQuyv,

B ¢ sang nm 2019, vi tinh hinh kinh t con nhiu *n s, chjc chin
Coteccons s® phiquytlitcitinhnna. Chungtas®ti uhda md hinh
Design & Build, t p trung ndng caonng sutlao ng. Ngoaira,vinntng
tai chinh v ng chjc, Cong ty s® sy mnh hot ng ut bt ngsn.

Vic ut nay s® khéng mang ikt qu ngay, lam gi m |i nhu n tai chinh
trong ngin hn nhng s® to ra ngun thu n nhtrong nhng nm tip
theo. Chang ta c©ng s® nghién c u vic sap nh p mts doanh nghi p xay
d ng nh«m chim I'nhth phnvam’ragiai ontngtr’ng mi° Céth

noi, ay chinh la nh ng hanh trang vé cung giatr Coéng ty c6 th tip tec
d®n uvabtphd mnhm®hntrongt nglai.

S nghanhcaQuy C 06ng, Khach hang, itacla iukintién quyt
Coteccons th ¢ hinthanh céngnhngchinl ¢ & 8tra. Thay m8tH i
ng Qun tr, Téi chan thanh cm ntoanth Quy v. Hyvng r«ngttc
Quy v s® tip tec ng h, chung tay kin to va phat tri n Coteccons ngay
cang v ng m nh.
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TéntingVit: CONGTY CZ PH'N XAY DNG COTECCONS
Tén ting Anh: COTECCONS CONSTRUCTION JOINT STOCK COMPANY
Ténvittt: COTECCONS
Giy KKD: 0303443233doS"K hoch ut TPHCMcplIn ungay 24/8/2004
Vniul: 783.550.000.000 ng(Bytrmtamm ibat-=nmtrmnmm itriu ng)
ach: 236/6 inBién Ph, Pheng 17, Qu n Binh Th nh, TR.HCM
inthoi: (84 - 28) 3 5142255/66
Fax: (84 -28) 35142277
Email: contact@coteccons.vn
Website: www.coteccons.vn
Tén ch ng khoan: C phiu Congty C ph n Xay d ng Coteccons
Ma ch ng khoan: CTD
oK
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»
»

»

»

»

Xay d ng nha cac lo i (chinh)
Xay dng va sa cha cac cbng
trinh dan deng, cobng nghip,
cbng trinh k+ thut h tng khu
0 th va khu cbéng nghi p, cdng
trinh giao théng, thy | i.

Xay d ng cbng trinh eng sit
va engb.

Lip 8t h thng c-in-Inh.

Lip 8§t eng day, trm bin
th, thitb cbng nghip.

Lip 8 h thng thit b khac
khéong thuc v in, h thng
ngtinc, hthnglos’i
ho8c iuhoanhit ho§c may
méc cdng nghip trong nganh
xay dng va xay dng k+ thut
dan deng; Lip 8§th thngthit

b cdng nghi p trong nganh xay
d ng va xay d ng dan deng nh :
Thang méy, cu thang t ng;
Cacloicat ng; H thng
en chi u sang; H th ng hat bei;
H th ng &m thanh; H th ng cac

»

thitb dung cho vuichigii tri.
Lip 8th thngcp,thoatn c,

10 s i va iu hoa khéng khi.
Xay d ng cdng trinh cbng ich.
Ph& d?, chuen b m8t b«ng.
Hoan thi n cdng trinh xay d ng.
Hot ngtrangtrinitht.
Thitk tng m8t b«ng xay d ng
cbng trinh; Thit k kin trdc
cbng trinh dan deng va cdng
nghip; Thit k ni-ngoi tht
cbng trinh; Thit k cp nhit,
théng hi, théng gid, iu hoa
khong khi cong trinh dan deng
va cbng nghip; Thit k phn
c-in cbng trinh; Thit k xay
dng cong trinh dan deng -
cbng nghip; Thit k kt cu
cbng trinh déan deng - céng
nghip; Thitk cp-thoatn c
cbng trinh déan deng - céng
nghip; Thit k xay dng h
tng kt thut 6th.

Tvn ut.

»

»

»

»

»

Sn xut bé tbng va cac sn
phem 3 xi m ng va th ch cao.
Sn xut may khai thac m” va
xay d ng.

Ban budn, mua ban may mdc,
thit b xdy dng, vt liu xay
d ng, phe tung thay th, day
chuy n cébng ngh nganh xay
dng, nganh sn xut vt liu
xay d ng.

Cho thué may moéc, thit b xay
dng, vt liu xay dng, phe
tung thay th, day chuy n céng
ngh nganh xay dng, nganh
snxutvtliuxaydng.

Xut kheu, nhp kheu, quyn
xu t kheu, quy n nh p kheu: sit,
thép, kt cu xady dng; vtliu,
thit b Iip 8t khac trong xay
dng; vt t-may mdc-thit b -
phe tung thay th, day chuyn
cong ngh nganh xay d ng va
snxutvtliuxay dng; may
méc thitb xay d ng.

8 9 M
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Ly uy tincht!| nglamth ¢ o gia tr th ng hiu, Hptacvicac itac cung Lubn th ¢ hin dang nh ng
Coteccons cam kt mang n cho khach hang s n phem i nthanh cong. gl dcamkt.

la cac cong trinh t tiéu chusn cao v k+ - m+ thut vi 701 700

chi phi ¢ nh tranh, ng thei gép ph nlamthay idin ) C

m o x& h i thdng qua nh ng cdng trinh & th ¢ hin. \Q Lamvicvittc nim am E/

mé, nhit huy t va tinh thn
trach nhi m cao.
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Chuyn i md hinh hot
ng thanh Céng ty C
phn theo Quyt nh
s 1242/Q-BXD ngay
30/7/2004 c a B Xay d ng.

Vniul 152t- ng.
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trung vao phan khdc cac Thc hin vic phat hanh C phiu Coteccons chinh

loi d an In, ng thei
tip tec gi vng va phéat
trin th phn ti phan
khac d an c? v3a théng
quagépvn ut thanh
IpCébngty C phn u
t Xay dng Uy Nam
(Unicons).

Coteccons njm gi 27%
trongtngs vn iul
ban u ca Unicons.

¢ phiu ra cong chung
thu hat nhiu nha u
t, t chc n c ngoai

In nh: Dragon Capital,

thc niém yt ti S” Giao

d ch Ch ng khoan TP.HCM
(HOSE) theo Quyt nh
s 155/Q -SGDHCM ngay

Indochina Capital, Tainan09/12/2009 & m" ra mt

Spinning...

Nghién cu va &ap deng
thanh céng ph ng phap
thi céng tién ti n top-down
nh«m ey nhanh tin

thi céng nhng v2n m
bo cchtl ngcbng
trinh va tr" thanh n v
tién phong ti Vit Nam
ng deng thanh cobng
ph ng phap thi cong nay.

- .I,'. 1.m.|mrr::-n':ﬂuh;a;

trang mi trong lch s
hot ng ca Coteccons.
S I ng ¢ phiu niém
yt ban u 12.000.000
¢ phiu, vi méd chng
khoén la CTD.

Kh'i céng x&y dng Cao
¢ Vn phong Coteccons
ti s 236/6 in Bién

Ph, Pheng 17, Qun
Binh Thnh, TPHCM do
Coteccons ut 100% v n.

T
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T
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Hoan thanh va avao hot ng
Cao c Vn phong Coteccons. Tre
s"lamvicmi 4 ng cnhu
cuv ¢ s vtchtvavnphong
lam vicca Cong ty, mang limt
v th mi cho Coteccons trén th
tr eng.

Thanh Ip Vn phong i din

CotecconstiHaNi,tob ctin
t phatith treng min Bjc.

Coteccons vinh d nhn cap Vang
chtl ng xdy d ng Vit Nam c a
B Xay d ng.

Ky kthp ngTngthud an
Casino - The Grand H Tram - mt
d anngh d2ng phchpcoéquy
moé I n nht Vit Nam va khu vc,

c ut 100% vn n c ngoai
(Asian Coast Development Limited
ACDL - Canada) In utién c
giao cho nha thu Vit Nam lam
T ng th u. Coteccons v3a thi cong,
vda qun ly cac nha thu phe
nc ngoai n t Nht Bn,
Singapore, Trung Qu C...

!

3+07 +01+ &X 3+,B8 &+2
&X o0al* &+,B1 /"f& /*1

Phat hanh ¢ phiu cho ¢ 6ng
chinl cIn 2. Trong thei im

kinh t khoé khn, th treng ch ng
khoan set gim nhng Coteccons

a thanh cong trong vic am phan,
kyhp nghptacchinlcvi
Kustocem Pte. Ltd. (Singapore) va
phat hanh 10.430.000 ¢ phiu.Tng

s vn huy ng trong t phat

hanh hn 500 t= ng.
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2013 2014 2015

7,B3 7h& 7 1* 75"b1* &+8<F1 0X, 04 +al+ 48&1 .,J1 7201 %\ 0U<
+8< 0\1* 9T1 7n &X 0&1* 75N 90 0Ob 5\1* o*8 7"
&+,B1 /"f& 3+h& 9h 0h& iu chnh mé hinh t chc Cong
7,08 3+07 75,F1 %D1 9rGdp vn thanh Ip Cong ty TNHH ty hot ng theo tng Khichc
Covestcons (vn iu |l 1.872 t- nng nh«m tng ceng hiu qu
N m 2016, ti p tec la c t m c trong ng) phec ve cho mec ich chuyén mén, kh nngphihpva

0, 0*8 7521* 7+t& +,J1 7%$2 00 &+2 &+,B1 /"f&
08% %U1 6U3 1+03

1U1* 7z /J 6b +r8
&X 3+*1 7%, 81,&216 /U1 't U1 '(6,*1 %8,/

Thc hin nhiu céng trinh tng Phat hanh 3.604.530 c phiu
Nang t- | s" hu c phn ca th u D&B: Masteri Tho intr gida hoan itoanb s | ngc phiu
Coteccons ti Céong ty C phn hn3.300t- nglacoéngtrinhbn caUnicons nhamtngt=1 s hu

ut Xay d ng Uy Nam (Unicons) I,quymdéIinto aliéntip ¢ a Coteccons ti Unicons [én 100%. tng tr 'ng kinh t ¢ a Coteccons. ut bt ngsn, mang lis tinhgnb may.
I1én 51,24%. cac Ch ut khéac tin t"'ng va a dng v nganh ngh c©ng nh
ch nh th c hi n thi cdng theo mé Nm 2015, anh du mc tng Coteccons & chin thing nhiu ong gop thém vao linhun ca Hoan thanh d an The Landmark 81,

Ky kthp ngtngthud éan hinh D&B nh Nha may Regina giai tr 'ng v doanh thu va li nhun nhathuquct gianh quyn Cong ty. mtbiutngqucgiavalamt
quc t: Céng trinh SC VivoCity - on1,2,3: khong 1.250 t= ng. cao k- Ilsc trong qua trinh hot thi céng d an The Landmark 81, trong nh ng tda nha cao Top 10 trén
Qun 7 do Congty C phn u ngllnmvitc phattrin tdbanhacaonhtVitNamvathuc TinhanhbuHi ngQuntr va th gii. Hoanthanht hpsnxut

t Sai Gon Co.op (Vit Nam) va
Cong ty Mapletree (Singapore) lam
Ch ut.Tnggiatr hp ng

kho ng 1.200 t- ng.

Unicons

COi TE@ONS GROUP

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

g n 100% so vinm 2014.

Trin khainhiuhp ngD&BIn
ckyktvicacCh ut mi:

The Gold View, T&T V nh Hng, c

Vit Resort...

Lién tec ky kt nhiuhp ngd
anlncégiatr trén 1.000 t= ng:
Times City Park Hill, Vinhomes
Central Park, Worldon...

Top 10 toa nha cao nhtth gii.

Hang lot d an D&B c ky kt,
6ng gop vao 40% t ng doanh thu,
phat hanh thanh céng ¢ phiu
choc o6ngchinl cvathuv
1.762t- ng,tngvn iul Ién
770,5t= ng.

V m8t k+ thut, Coteccons & co
nhngb ctinv tbc khihoan
thanh nhi u h ng mec khé, trong 6
c6géithuktcuhmd an The
Landmark 81, The Spirit of Saigon.

Ap deng thanh céng BIM vao th ¢
t nh dm chuyn d &an The
Landmark8lva & t cnhng
thanh tu u tién.

Ban Ki m soat nhim ky mi (2017
- 2022) ng thei chuyn i md
hinh qun tr theo mé hinh chuen
quct,trong 6Ch tchHi ng
Qun tr khéng con kiém nhim
chcveTng Giam c Céng ty.

Ghidunhng ct mc ang nh
trong cac hot ng ca Cong ty,
bao gm: Thing thu siéu d an
Nam Hi An Complex, nha may

O t6 Vinfast vi thei gian k- lec sau
12 thang thicdng - mtth nghiu
snxutdtd utiénca Vit Nam
valat hpsnxutdétdlnth 3
trénth gii.

La idinduynhtca Vit Nam

tr' thanh A quan khu v ¢ Chau A
do Tekla BIM Award Asia binh chn
trong n m 2018. Coteccons ti p tec
kheng nhla nv d®n u ng

Vinfast, nha may thép Hoa Phat - deng cong ngh trong thi cong.
Dung Qu t...
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&
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Coteccons t p trung thi céng ti cac khu v ¢ sau

0,D1 13%0 &

TP.HCM, H u Giang, Long An, Binh D ng, VOng Tau, Tay Ninh, ng
Nai, Binh Ph ¢, Pha Quc, Cn Th, Kién Giang...

0,D1 7581* &

a Nfng, Qu ng Nam, Ngh An, Qu ng Ngéi, Khanh Hoa, Phu Yén,
Hu, Ha T nh...

0,D1 %2& ‘%

Ha N i, Bjc Giang, Bjc Ninh, Ha Nam, Qu ng Ninh, H i Phong, Lao Cai,
H ng Yén, Thai Binh, Hi D ng, Nam nh...

7+N 75" 1* 1"7& 1*20 @

T3 nm 2012, Coteccons am'rng abanhot ngkinh doanh
ra ph mvi khu v c éng Nam A.




Theo danh sach ¢ 6ng cht ngay 15/01/2019

9i1 ,Y8 /_ &uUl* 7< 6i /7{1* &m 3+,W8 1,60

/83,5

7« k1%

6i /7{1* &3 $1* /78 +&1

75.478.

&m 3+,W8 ki1* &m 3+,W8

& &(8 &X 0al* 3+U1 7+(2 48< 04 90 48T& 7TN&+

STT| Tént chc : - Tngs CP T I/VL (%)
Scpru Wivion | | sinmgc N

1 C d6ngnhanc - - 0% - - 0% - 0%
2 C dngs'huttb%trlén 1 11.192.652 14,28% 1 13.906.666 17,75% 25.099.318 32,03%
3 C 6ngs'huttl% n5% 7 11.203.791 14,30% 7 14.344.363 18,31% 25.548.154 32,61%
4 C o6ngs'hudil% 2.899 16.157.440 20,62% 344 8.673.961 11,07% 24.831.401 31,69%
5 C phiuquzx 1 2.876.127 3,67% - - 0% 2.876.127 3,67%
TNG 2.908 41.430.010 52,87% 352 36.924.990 47,13% 78.355.000 100%
& &(8 &X 041* 3+U1 7+(2 &U 1+U1 7X &+1& & &(8 &X 041* 3+U1 7+(2 7z /3 120 *,r & &(8 &X 041* 7521* 1""& 1""& 1*2(
- g 9 gcp 32.,03%
1 C phiuqu 1 2.876.127 3,67% ‘
31,69
2 C ongtrongn c 2.907 38.553.883 49,20% 47.13 52 87%
21 Tchec 66 13.501.514 17,23%
2.2 Canhan 2.841 25.052.369 31,97%
. N o ,61%
3 C 0ngn cngoai 352 36.924.990 47,13%
0,
31 Tche 105 35.028.211 44,70% B C ongs hut®5%tr lén 32,03% [ C ongtrongn c 52,87%
3.2 Canhan 247 1.896.779 2,42% B C ongs hutl% n5% 32,61% M C 6ngn cngoai 47,13%
TNG CNG 3.260 78.355.000 100% M C 6ngs hud il% 31,69%
C phiuqut 3,67%
%-R F-R WKYaQJ QLAQ 18 .19 -
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& &(8 &X 3+,B8 3+U1 7+(2 0,D8 .,J1 &+8<F1 1+"f1*

STT| Ténloic phiu T I\/t[en Thei gian h n ch

I C phiuhnch chuynnh ng 1.297.100 1,66%
C phiu phat hanh cho Canb ch cht
Coteccons (ESOP) 2017 (& iuchnhs 1.297.100 1,66% t 10/01/2018 n 10/01/2020
b thu hi)

Il C phiut dochuynnh ng 74.181.773 94,67%

Il C phiuqux 2.876.127 3,67%
TNG 100%

'$1+ 6U&+ &T 04a1x /~1

c phiu

68A Hoang Hoa Tham, Ph eng 7,

0,
Q. Binh Th nh, TRHCM 3.831.654 4,89%

1 NguynBaD ng

CéngtyC phnQunlyQut Tngb5, Téa nha Sun Wah, 115 Nguy-n Hu ,

0,
2 \inaCapital Qun 1, TRHCM 5.562.170  7,10%
Korea Investment Management Unit 709, mPlaza Saigon, 39 Lé Duen, 0
3 Co. Ltd Qun 1. TRHCM 5.726.482  7,31%
4 Céng ty TNHH MTV Kinh doanhL u 11 Cao c Sailing, S 111A Pasteur, 11.192.652 14.28%

va ut Thanh Coéng Ph eng Bn Nghé, Qun 1, TP.HCM

80 Ra,es Place, #32-01 UOB Plaza 1

0,
Singapore 048624 13.906.666 17,75%

5 Kustocem Pte. Ltd

%-R F-R WKYaQJ QLAQ
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&al* 7< &21
&al1* 7< /,U1 .B7

oe

0e7 7521* 1+{1* /o, 7+K &-1+ 7581+ &s$ &27(&&216 .+, 7+$0 *,$ 9}2 &~& 6,48 '} 31 & %X1¥ 1+ 4+ §29(67&2JBeons o hanh |p vao gianm 2007 vi
/} 6} +c 750 A;& /}& &s$ &~& &‘1* 7< &21 9} &'1* 7< /,f1 .K7 99, 0q& 7,18 A_1* +}1+ 3+~7
75,01 ++gl* AK1 1+{1* 7+}1+ &'1* 0g, &27(&&216 9} &~& &'1* 7< &21 &'1Giithiuchung

61 &—1* 1+$8 &+,$ 6G .,1+ 1*+,S0 758 78S 9} 1+{1* ...

7+897 0g,
7< &21 /,f1 .K7 0Ok 5% &) +e, &+2 &27(&&216 7521* 9,S& Ok 5el* 7+W 3+31

1++ A$ '-1* +¢$ /%1+ 9}& .,1+ '2$1+ ;e< '}1* 0e7 +S 6,1+ 7+~, 7521* /%1+ ¢ ;
T- | Coteccons njm gi 100%

9,S& A3¢( ach:236/6 inBién Ph, Pheng 17, Qun Binh

Th nh, TRHCM
Vniul: 1.872t eng

Ae< [} 1+{1* 1++1 7] 48%$1 75Y1* &+2 9,S& '8< 75% 9W 7+K +,S1 7-, &s$ &2 7(&&ZT6 & I™ L+¥

&+2 00& 7,18 3+~7 75,01 %M1 9{1* &s$ &'1* 7< 7521* 7+)1* /$,

1)

21 % Nk micons ¢ thanh Ip € nm 2006 d i hinh thc la
&a 1, /< 71++0"8 7é(”)ng ty C phn. Nm 2016, Unicons tr" thanh Céng ty
;U< "t1* 81,&216TNHH Mt thanh vién khi ¢ Coteccons s™ hu 100%
vn iul.Uniconshot ng adngtrénth treng xay
dngvi y cacdchve:Thitk vaThicéng, Tngthu
unicons Xay dng, Thicong C in.
— corfonscrour S " hu ing® nhan Ic di dao, vhg vang nng Ic
chuyén mon va nghip ve, sau nhiunm hot ng trén
th treng xay d ng Vit Nam, Unicons lubn n«m trong Top
nh ng nha th u uy tin. Hin ti, Unicons thu ¢ Top 3 Céng
ty xdy dng t nhan In nht Vit Nam, xp hng 71/500
doanh nghip t nhan In nht Vit Nam (theo Bng xp
hng VNR500 nm 2018). Khong ch k th3a, phat huy
nh ng thanh t u 3 Coteccons, Unicons con liéntec citin
h thng qun tr va md hinh qu n ly nh«m gia t ng gia tr
cho Cotecconsvitc tngtr ngbinh quan hangnm
trén 20%.

Gi i thi u chung

ach:Lub5-6,s 236/6 in Bién Ph,
P. 17, Q. Binh Th nh, TP. H Chi Minh

Vniul: 945t eng
T- | Coteccons njm gi 100%

N'm 2018, chng kin phong nt ng ca Unicons
trong phan khic nha x"'ng céng nghip khi lién tec
t thing thu nhng d an coéng nghip quy mé In, cé
vn ut n cngoainh:nha may Tetra Pak, nha x "ng
Evergreen, nha may sn xuts a DenEast Binh D ng... Vi
s ch oquytlitcaBanlLanh ocungs nglong
catpth CBNV, nm 2018, Unicons a can ich nhiu
mec tiéu ra v doanh thu, linhunvathu hicéngn.
Cacmectituqunlyd anv chtl ng, tin ,quanh
khach hang, aotonhans k th3acOng ctp trung
vahoanthanhtt,totin chos phattrinvngmnh
caUniconstrong hintivagépphnto atngtr'ng
cho Coteccons trong nh ng n m ti p theo.

70 /.. 6a +Y8 &"$
&27(&&216

100™
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70 /.. 65 +Y8 &°$
&27(&&216

100™

iul ban ula 26 t= ng, vi nhim ve
nghién cu va thc hin cac hot ng ut cho
Coteccons, t3 0 a d ng héa nganh ngh, gia tng
i nhun cho Cbéng ty. Thang 8/2017, Hi ng
Qun tr Coteccons quyt nhtngvn iul ca
Covestcons Ién 1.872 t-= ng.

Congty C phn ut XaydngRicons cthanhlp
ttnm2004vilnhvchot ngchinhla ut -kinh
doanh bt ngsnthéngqua2d annibt Botanic

&al1* 7< &X 3+*1 6*8 7"
‘U< 't1* 5,&216

Towers va Saigon Pavillon. N m 2008, Ricons m” r ng
sang I'nh v ¢ xay ljp. Tri qua 15 n m hinh thanh va phat

trin, Ricons & kheng nh uy tin théng qua hang lo t
cac d an cao tng, khu ngh d?2ng, khach s n, tr eng
h ¢, b nh vin va nha x 'ng cdng nghip quy mé. 6

cOng chinh la sc mnh a Ricons gop m8&t trong Top 5

Nhathuxay dngt nhanlnnhtVitNam.

Nhng nm gn &y, Ricons lién tec citin h thng
qunly,cpnhttrang thitb hin ivakhéng ng3ng
ao t o phat trin ngu n nhan I ¢ cé chuyén mén cao.
Song song 0, nhng tpha mitrong qua trinh ci
tin m6 hinh qun ly, vn hanh, t chc nh«m em ti
cho khach hang, itac nhng sn phem, dchvev t
tri s® ludn 1a mec tiéu chin | ¢ ma Ricons tri n khai
trong t ng lai.

Vi s mnh ceXay dng phn vinh - Hoan thin khat
khaoz, Riconstint 'ngr«ngnhnggiatr ang cvun
Ip hém nay s® lann méng v ng chic nht a Ricons
mnhm®tinb ¢, g vngth nghiula mttrong
nhng Tngthuxay dng hang utiVitNam.

@ ®

icons

COTECC‘ONS GROUP

Gi i thiu chung

ach:236/6 inBién Ph, Pheng 17, Qu n Binh
Th nh, TP. H Chi Minh

Vniul: 305t eng

T- | Coteccons njm gi 14,87%

70 /.. 6o +Y8 & $
&27(&&216

14,87 N
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my &4l 7< &21
el & 51* 7< /.01 .B7

?Jé/éf &a1l* 7< &X 3+*1 cthanhlpnm2014vatinh nhtnm 2018 s
L 4 & 9 N " Coteccons & gop & 98 t—~ ng.
wmta 0*8 7" +$ 7*1* )&&"

Cnc theoNgh quyts 01caH QT ngay 10/01/2019,
Gii thi u chung Coteccons athc hingop thém 61,6 t= ng. Hin ti,
s vngop ca Cotecconsti FCC la 159,6 t-= ng.

ach:Tng 2, Thap CEO, eng Ph m Hung, Qun
Nam T Liém, TP. Ha N | Lhhvchot ngchinh caFCC laxay dngh tng,
Vniul: 280t eng cong trinh dan deng, cdng nghip, xdy dng <ng b,
cong trinh cbéng ich.

T- | Coteccons njm gi 35%

70 /.. 6o +Y8 &~
&27(&&216
35%

A . N N K

g % < 4 * 4 * ng ty C phn Th ng mi Qung Trng thanh | p vao -
&al 7 &X 3 ! Z g 9 gay 18/12/2007, hot ng chinh trong I'nh v ¢ kinh doanh F
48&1 /5P 1% py ngsnvacungcpdchvequnlyd an.. T

T

il

Gi i thi u chung 1,
ach:S 427/9 Nguy-n An Ninh, Ph eng 9, Thanh ph 70 /... 6o +Y8 &”$ﬁ .
VOng Tau, Tnh Ba R a - VOng Tau &27(&&216 :
L

k

£

Vniul: 50t eng
. %
T- | Coteccons nim gi 36%

Hiteccons la Céng ty C phn c thanh Ip vao ngay 21 % < 4 * - n
02/10/2017, hot ng trong I'nh v ¢ kinh doanh bt ng &al 7 &X 3 1 0o%8 7
snvaxay dng. Tinh nngay 31/12/2018,s vngépthc +,7(&&216
t ca Covestcons (Cong ty con) ti Hiteccons la 2,79 t= ng.

Gi i thi u chung
70 /... 6o +Y8 &°$ ach : Khu céng ngh cao HoaLc, Km 29, il Thng

&27(&&216 Long, Xa Thch Hoa, Huyn Thch Tht, TP. HA N i
Vniul: 300t eng

% .
T- 1 Coteccons njm gi 31%
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P.KAT &'U — B. PHAP CH A VP HANU, .. — 3 UTH?23U P.TI V'N 8
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P.HOANTH & | ~[ B.HETH (NG —[ TT. QLTK | pksc3 =+ -D6 AN 2 DO AN 2 -DB AN 2 P. KT & QLCL
L J 62 J J L J -D6 AN 3 -D6 AN 3 -D6 AN 3 cj BN |
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P.H°UMA, | _[ B. KSNB 4[ B.BM - P TCKT -DO6ANS -D6 AN 5 -D6ANS [ b4 Al LU
; ) L | P. QTNNL P. MUA HANG & |
~[ B.ANTOAN | | | ~[ GaoTHU | \ N ¢ )
{ B. AN N NH | P. HANH CH KH { P. XD & PTLLTC
| [ B.TRUYAN |
THONG )
— P.CNTT CAC BAN CH IHUY CONG TR |4 NG
—{ B.THI| KY BTG
- N\ P.: Phong QLTK: Qunly Thitk
Ll TT. AOTwO B.: Ban CNTT: Cong ngh thdng tin
N J TT.: Trung tdm KSCP&H : Ki m soat Chi phivaHp ng
VP: V n phong KT&QLCL: K thut& Qunly Chtl ng
TCKT: Tai chinh - K toan XD & PTLLTC: Xay d ng va Phattrin L c | ng thi cdng

KSNB: Kimsoatnib
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oe

118 &$2 7,1+ 7+31 *+)1* 078 7521* 7+$< Aa, 9M 7+ '8< Oc, /€1+ A-2 &13 &%2 &31 &-

. .~ L 70
1+{1* 68< 1*+% 0g, 1+{1* 7+%$< Aa, 7S&+ &}& 9} 75,S7 AO 1++ 7,1+ 7+31 7} &+W8 Jh
AO ;(0 ;17 /-, +,S8 48/ &‘1* 9,S& P A« &+ 6}fjA
&+Ul+ 7+%< Aa, 7521* A,M8 +}1+ AO +2-7 Ael* &‘'1* 7< +2C& %e 3+91 A, sh—1* AWZE -

1+,S0 7} A~1+ * ~ %/1 7+<1 AW1l+ ..

9} A-7 A+0& 0q& 7,18 A€ AM 5%

1)

Nhnthc cnhucuttyucas thay i thich

ng v i mai tr eng kinh doanh, Ban L&nh o Coteccons
lubn nim bjt k p thei xu th vn ng ca th treng
nh«m chuyn i linh hot trong mi hot ng, ma
trchtlas thay iv t duy.Victhay iv t duy
[ab ckh' u,lda iukincnva m b o cho

s thay ithanh céng. Thay it duy khéng c6 ngh a
la s® thay ihoantoancdicOmas thay i cthc
hintrén c s"k thdanntng c© & xay dng, nh

h ng phat trintheo h ngmi phuhphnvi
cacyut bén trong va bén ngoaitac ng n Coéngty.

Néu cao tinh thn g ng m2u trong thay iv t duy,
mlilanh ocpcaocncénhngsuyngh mi,nhng

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

thay itichccvatrit nh tinhthnt chu trach
nhim,t anhgiabnthan nhku.. xemxétlihiu
qu congvic,t 6cds iuchnh,thay itrong iu
hanh hot ng Congty ho8cb phn i ing nh

h ngva t cmectiéu & ra.Victhay it duy
hinh thanh nh ng hanh ng mitich ccva hiu qu
hn, tranh I18p I'i nh ng hanh ng r p khuon, tri tr gay
cntr' nnhngyt'ngmi.

Ti Coteccons, mti lanh o cp cao phe trach mt
nhém cac cong vic. Cac lanh onay c¢b nhim
d a trén n ng | ¢ kinh nghi m va thdm nién a gjn bé
viCongty. B nhimcé theihnva anhgia taib
nhimlac ch c Coteccons ap deng t3 n m 2018.

ee

%t1 &-1+ 9,S& 7+—& A5< &/,
Aa, 7+ '8< &27(&&216 A€ ;«
7+]1* &13 %9& &+u& 9q 7521
7< *:;1 /,M1 +,S8 48/ &'1* 98
&+S1+ 6~&+ [+)1* 7++kl* 9}
'‘ql* A~1+ * ~ +,S8 48/ &‘1* ¢
72}1 &'1* 7< AW1+ . +}1* 48
7w A38 1#0

.B7 48& 0U1+ *, U 1+U1 6t

+T, &al* 75" 1* .+T, 9 1 3+41*

697
70
&t 64,4
8 60
54,7
52 :
gl* S & ==
4O I —— -
381 .,
30 30 W W87
22, 22,0
20 20-BRARE B
10l 13.9
10 - RERE B — | -
12.2°17

Kha t Cnc gng Tt Kha t Cncgng

A :Quy IM :Quy IM :Quy lIM :Quy IV

ng thei, Coteccons thay i, nang c p trong cachthchinlpk hochsnxutkinhdoanhhangnm ivicac
Tr 'ng Phong, Ban, Cong tr eng. Ce th, m%i Tr 'ng Phong, Ban, Cong tr .ng xay d ng KPl chob phn, ranhng
k hochceth thc hinnhng mec ti€u chung c a Cong ty va mec tiéu riéng c a Phong, Ban, Cong tr sng
minh phe trach. Vic anh gia cthc hin nh kp hang quy nh«m mbo cac mec tifunay cthchinva
¢ nh bao k p thei n céac Tr 'ng Phong, Ban, Céng tr eng trong tr sng h p vi ¢ th ¢ hi n mec tiéu khéng di-n ra
nh k hochban u.
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Trongnm, Céngty akintoanh thngvnhanhcaCéngtyhot ngtheo md hinhting Khichcnngbaogm
Khi iuhanh D an, Khi iuhanh D an C in, KhiKinht - Tai chinh, Khi ut, KhiKxt thut- Cbng ngh,
Khi Ni chinh. Vic vn hanh mitheo t3ng chc nng gilp cAc hot ngca Céngty cx lyvitc nhanh

h n, céng tac qu n ly tinh g n, qua 6 gop ph n nang cao hiu qu cbng vi ¢ chung ¢ a toan Céng ty. ng thei, vic
b nhim mi Chanh v n phong, cac Giam c¢d an, luan chuy n céng vic ca cac nhan s cp qun ly cac Phong,
Ban nh Khi K+ thut, Phong Thit b, Phong Xay d ng & Phattrin L ¢ | ng thi céng® & gép phnthay ivatng
cengnngsuthot ngcacacPhong, Ban, Céng tr eng. Ban iu hanh c©ng cha tr ng cac bi n phap nh«am m

b ocac quy nh, chinhsach ctudnth nhtquén, aylanntng Céngty phattrinvng mnhtrongt ng lai.

'ﬁi:-:

Khi ieu hanh
D ancC in

Khi ieu hanh
D an

KhiK thut-
Cong ngh

a°
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/31 A38 7,11 7-, &27(&&216 9,S& 48/1 /5§ 5s, 52 7-, 7wil* %$1 &+L
7+]11* .f 9} A2 /+il* %=1* %/1* '$1+ 0q& &q 7+0 &~& %$1 &+U +8<
A~1+ * ~ 55, 52 AW1+ .o +}1* 485 &~& 5s, 52 &%$2 A+0& 1+91 ',S1
/93 K +2-&+ ul* 3+¢ 3+— +03 A,M8 1}< * —3 &~& %$1 &+U +8< &‘1*
9,S& 1*#1 1*w$ &~& 55, 52 &+ 7+0 /1+ ++k1l* AK1 &~& 0q& 7,38 &+¢

1)

N m2018,hot ngkimsoatrirongaycang capdengrngraiva ccacPhong, Ban, Cong treng quan tam
thchin.Phong uthu, Trungtdm Qunly Thitk thchin anhgiarirod anngay t3 ukhiti p nhnthéng
tint3Ch ut.Cacbngbiumdu anhgiariro,cacb ckimsoat cthitlpb sungva &p deng trong céng
vic. 8chit,In utiéntiCoteccons,vicqunlyrirotitdngBan Ch huycongtreng cthngkéva oleng
b«ng b ng danh mec ce th. Cac Ban Ch huy congtrengphit &nhgiariro nhkuhang quy,cacrirocao c
nhndincnhbdosmva clpk hoch ngphd phuhp, iunay gilp cac Ban Ch huy congtrengch ng
trongvicngnng3acacrirocdéth nhh™ng ncacmectiéuchungcad an. ngthei, nhngduhiucnh

bdo v toan b cac thdng tinti d an nh an toan, an ninh, tinh hinh tai chinh, Ic | ng thicéng... ctphpva
th ng ké ce th nh«umnhndinsmva araph ng &n phong ng3a, x ly k p thei, hiu qu nhtc©ng nh ratra
nh ng kinh nghi m chung trong cdng tac phong ng3a ri ro cho cac Ban Ch huy céng tr eng.

—
B
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oe

S thay ica ing®© nhan s Coteccons con cth
; hin rd nét qua cong tac aoto. nang cao chtl ng
&+17 /+0l* Ae, 1*" 141 6} &27 fdaks2vatap/n§ cyéucuv nnglc ngay cang
A o1 * A 1% khitkhe c atinh ¢h t nganh xay d ng, Trung tdm aoto
Atod 1-1 &$2 A-1* .0 698 '+Cotz(gtdns ) &hot ngrttich cctrong nm 2018
+211 7+}1+ A—1* 9} 9407 7,K\ihAe6.000giMaBtotptrungchoc Tp oan, tri
(1% 0 . A g4rén t& ¢, 3 min Bic, Trung, Nam va ceph séngz n
&°1% 75%1+ /gl 9} & ,Ae 3+U&,h7nu%tr§§§%héﬂ,r38an,Céngtr-ng. Khéng nhng th,
1+,M8 62 9g, 75+09& Ae< 48% Ach n§tinh(& & tdctuy n E-learning th h 2.0 &
AE +21* AWI1+ 1#1* /}& 9+07 hpgwéhl’n-y%g aqvnhanhcho~4I"pG|amsatch|nh
cp 2, cac lp Antoan lao ng.. @ m" ra mt ph ng
&1* 7~& 7+, &'1* 7w 1+{1* '} hhg.abtokhlhotvahiuqu hn.
1 A * 1 —_
7+89,7 1++/31°085. AKL 1Eglck}qu :!'1h vy la do ngay tt unm 2018,
&e 7]1& Ae 7+, &'1* . f /g& 1++ ledngdy &yth/cl ctm quan trng ca vic chuen
. ‘ ‘ % 11 _ hoakint a vic x0a b’ khong cach nng I c can
817 ! 9,’1)$67 9} 1+{1 } ggié(a,cgltegcﬁns va cac cong ty thanh vién. Cong ty
0 /gl /11 AK1 .+2/1* ‘hifi hAag GTA b«ng cach thic «y s tham gia ¢ a cac
1++ '} ~1 ++8 3+~7 '81* 4817 HREYEN PGP v kinh nghim vao ce khda b,
thgcengcac nhans cécechtz goépy, mnhm® ci
&$6,12 1%$0 +e, $1 tinhiuqu congtac dotovatimkimcac im t

33 pha mi.
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Tip niqud trinh ci tin lién tec trong cac n m v3a
qua, 2019 s® lanm kheng nh nng sut, ti uhda
600 chi phi, adnghoahinhthcvanidung aotovi

hang lo t cac s n phem: E-learning 100% chuyén k+
thut cho cac ch ngtrinh aoto t3cp Ch huy phé
500 N"M“W tr' xu ng; Xay d ng vaquy hoch lcl ng gi ng vién
nib theo khu v c; Trin khai aoto t® xa qua m ng
tele-conference; Xay d ng th vin online, h thng
anh gid sau ao to va 8c bit la cic ch ng trinh
aotochoqunlycptrung.

400 i !

Iim

| =
|“ — é == =y HERH E Vimectiéucuiclngla mbonnglchoanthanh
300 = £ ] ttnhimve cgiaocattc nhén vién Congty -
= — £ —— mi I'nh vc kinh doanh, &p ng lc | ng cho vic
— - tri n khai cac chinl cm”rngth treng, ad nghoéa
200 || — = — nganh ngh c a Coteccons, CTA & va ang hoan thin,
=N == nang cao chtl ng cac ch ngtrinh aoto c©ng nh
‘ | — - — chtl ng nhan s ca Trung tdm. ng thei, nghién
= = cum'rngcéngtac aoto nmts Icl ngthi
100 =x — . N A e . N :
H — cong, nha th u phe than tin, t 6tonén mth sinh
“ I | =— = thaivngmnhvacéth mnhn cnhngd an
= T — = quy mdé hntrongt ng lai.
_
VT:m China Zun The Landmark 8Changsha IFS Tower Thina Resources Nanning Logan Hanking Center Tow&our Seasons Place Comcast TechnologyOne Shenzhen Bay = Suning Plaza Tower 1
Headquarters Century 1 Center Tower 7

Ngu n: CTBUH
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Tim Ic tai chinh vng mnh la |li th cho phép
Coteccons ut trang thitb mtcach m nh m®, mua
ssmtptrungvalachn cnhngthitb hin i

phu hpnhtv k+thut, antoan...to s tint"ng cho
Ch ut trongviclachn itacxaydng.

Phong Thitb t hao & 6ng gop khéng nh” vao thanh
cong casiéud an The Landmark 81 v i nhiu céng ngh
tiéntin cépdeng ad anhoanthanhv ttin .
Trong n m 2018, Phong Thitb aphéattrinhiuqu phn
mmaunlyva iuphithitb (CEMS), ti uhda hiu
suts deng,qunlytoanb chiphithitb cad anc©ng

nh kim soatt-1 hao het, thtthoatthitb ca Céng ty.

Vi c nghién c u citin, tim ki m cac bi n phap thi cong
ti uludn xuyén suttrong mihot ng ca Phong.
iu 6 khdng n«m ngoai mec tiéu xay d ng hinh nh
cbng tr e.ng ngay mt chuyén nghip hn, h ngtis

an toan tuyt i, kheng nhv trid® uvatoras
khac bit trén th treng. Bén c nh 4, vi c th sng xuyén
trao i kinh nghim vi cac chuyén gian c ngoai n
tUc, ¢, Phap, NhtBn, HanQuc...conglamtc hi
hchi Coteccons c6 thém nng | c tip tec thi cong
nhng d ansiéu caotngtiVit Namtrongt ng lai.

%-R F-R WKYaQJ QLAQ
ZZZ FRWHFFRQV YQ

: -

| T

Ifl_ta_hiﬁ?; 1!

o

i




|1* 'h1l*
&al* 1*+J 07,

{=}

1U1* &(3 +J 7+T1* &&41* 1*+J 7+&41* 7,1

oe

1*}< 1$< &8e& &~&+ 0-1* &‘1* 1*+,S3 A$1* ', Q1 5% 0-1+ Ol
/%1+ 9}& +2-7 Ael* &s$ '2$1+ 1*+,S3 .+1* 1=0 1*2}, 6} 3+~
++gl* &27(&&216 A€ &+ 6} 7+$< Aa, 0-1+ 0l 7521* 9,S& ul*
Ael* /}& 3+~7 75,01 0g, &+2 &/ 793 A2}1

'Y

Trong n m 2018, hang lotcac h thng ngdeng ¢ Céngty ut trin khai, gép ph n ndng cao nng sutlao
ng, s héacachot ngnghipve, tnghpd liutp trung va cdng tac béo céo.

B ng tin Phong
Ban/ Cong tr sng

ng ky
ngh phép
[ ]

Tuy n théng
nib

ngdng
v n phong

H th ng thong
bao, nhjc nh*

1

vn,tailiu

(b

ngdng cthiv xaydng
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Coéngty atrinkhaiapdengh thngphnmmmi, ngb cacd liu ivihot ngxay lip bao g mphéanh

v k todn, qun ly tai chinh d an, muahang tptrungvathitb ti uhiuqu hot ng. Cacthéngtin ckt

nigia cac Phong Tai chinh K toan, Phong Ki m soat Chi phiva Hp ng, Phong Mua hang va Giao th u, Phong Thi t
b vitoan b cac Ban Ch huy céng tr eng. iu nay gilp vic trao ithéngtin c thc hin nhanh chdéng, k p thei,

hnch caccéngvicgiyteluan chuynh s th céng gi a cac Phong, Ban, b phn.

Bén cnh 6, cac h th ng cdng ngh thdng tin khdng ng®nhg cnéngcpvavnhanh n nh, httr |clccho
1+ ++k 1,;3%PRO£g,fa_]pvﬁ/l g\bos hot ngcaCoéngty mtcachhiuqu nht.

7 75,01 &HETHTIS 2))8&(

ql* &'1* sihod (%c hdt %g nghi p ve hanh chinh, nhan
s, cac hot ngvn hanh doanh nghi p, Coteccons a
a vao vn hanh h thng E-O°e. H th ng E-O°ce

cung cp cac ng deng mang tinh tin ich trong vic
ht tr toan din cbng tac qun ly, iu hanh c a doanh
nghi p; gilp ti u héa cac quy trinh nh«m ey nhanh
tintrinh x lycéngvic;lutr vatracucdngvicmt
cach d- dang c©ng nh tit ki m chi phi v n phong.

i AN

Task and
Project
\_ /

/ /Chat an(\j\\)

</ Social \>
\ Videos

N network Y.

/

< Online >

101* &(3 +J 7+T1* +$ 7*1* $1 720

7+al* 7,1

documents
\_ )

Trong nm, Coteccons & ut ndngcph thnglu
tr,saolud liu, ohéah tng...Vic ut nay m
bochos phattrin n nh ivih thngd liu
caCéngtytrongt ng lai.

/ \

( HR tools )

\ /

// \.\
[ Calendar )
\ and mail

Bén cnh ut cholnhvch tng dch ve nhem
m b o an toan théng tin, tai sn d liu, Coteccons
cOnghtscchatrngva & ut mi,ndngcp: H
thng chng thtthoatd liu, H th ng Email security,
H thng teng la Firewall, H th ng phong ch ng
Antivirus, H th ng ghi nh n nh t ky truy xu t...
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BIM (Building Information Modeling) - la m t quy trinh liértr rt1n. Nhiu céngty xdy dngIntrénth gii &rt %,0 7%, &27(&&216

quantivictolpvaqunlynhng 8ctrngk+ thut thanh coéng khi ap deng VDC - Virtual Design Construction

s ( cgilamd hinh théng tin kt thuts) trong cac (M0 hinh thit k va xay d ng o), Lean Construction (S n H thng thdng tin cong trinh ngay nay &

khau thi t k , thi cong va v n hanh cac céng trinh. xut tinh gn trong xay dng) va Digital Construction tr' thanh mt trong nhng th mnh ca
(Qunly xay d ng theo cong ngh s hoa) gilip nang cao Coteccons trong I'nh v ¢ xay d ng. Coteccons

Hin nay, BIM &va ang c ap deng rng rai trén th hiuqu snxutvatitkim chiphi. néi chung va Ban BIM néi riéng luén t nhn

giivavicapdeng BIM qunlyd an amang ligia thcvaitro quantrngcas thay iva nh

h ngtngceng ngdengthct, 4p ng
nhu c u ngay cang cao c a khach hang.

Trong n m 2018, Ban BIM & chid trng vatng
ceng ut cac ng deng mi &p deng
choqunlyd an. ivicacd an D&B, Ban
BIM &tp trung céng tdc phihp 03 b mdn
Kintrac, Ktcuva C inngay tdkhau thit
k, nh«m gim thiu céc Iti phat sinh trong
qué trinh phi hp cac b mén nay, s deng
mo6 hinh 3D  kim tra khi | ng va kim
soat thay ingaykhicoés thay iv thitk.
Ngoai ra, vi c ap deng cac cong ngh in toan
am may giup vic trao ithéng tin, qun ly
bn v® md hinh c¢cithin ang k. Ban
BIM c©ng & ph binvic phihps deng
BIM r ng réi trong cac d an c a Cong ty va céac
cong ty thanh vién, iu nay gop phn tng
nng sutlao ng, gi mthiu saisoét... qua 6,
gilp cbng treng tit kim chi phiva gimti
khil ng céng vic th cong c a cac Ban Ch
huy cdng tr eng.

Bén ¢ nh céc cdng tac trén, Ban BIM cOng [udi e
z . PR A~ . 'ﬂf ;
cpnhtcackinthcmib’ichuyéngia n ¢
t3 cdc hang phn mm nh Tekla Singapore, ¢
tham gia cac khoa ao t o ti Autodesk Boston
nangcaonnglcvahiuhnv xuh ng
BIMcacéacn ctiéntintrénth gii.
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. U < 't1* 0.D8 Trong nm 2018, Céngty asa icacquy ch, quy nhlnnh Quych
J J qu n ly tai chinh, Quy ch Khen th "ng - K- lut, Quy nh ky kt, thanh toan,
&+L1+ %X 681* quyttodn hp ng viNha thu phe/ Nha cung c p/ ithicong... ng

thei,sa icdcQuych t chchot ngcaphnlncéacPhong, Ban Céng
1+,D8 4,\8 < &+B tynh KhiC in, Phong uthu, Phong Thitb, Phong Xay d ng & Phat
48< 75al+ trin Lc | ng Thi cdng, Phong CCM, Trung tdm &o to... nh«m xay d ng

khuén kh michomihot ngcaCéngty vich tr ngtitgimthei

gian, ti u cac quy trinh, quy nh, mbocaccéngvic cthchin n

gi n, nhanh chéng nhng v®n ¢ ki m soat ch§t ch® va hiu qu .

=

A - — Nh«m phét huy cic sang kin ca CBNV toan Cbéng ty, trong n m 2018, - .. ~ , Hot ng KhiNichinhbaogm cac phongbanchcnngtivnphong
3+21*"7502 3+U7Coteccons a phat ng cu c thi Coteccons Ideas va ghi nhn gn 500 ci &&, &U&+ 0Oa +alt6ngtydis i u hanh ca Chanh V n phong & gép phn gii quyt
+8< 6U1* .,B1 tin 3 cac Phong, Ban, Cong tr s-ng. Cac sang kin c6 tinh kh thi cao & +2%7 o\l1* . +T, nhanh chéng cong vi c, thic sy cong tac ki m soat ch§t ch® va ht tr k p

c ghinh nva ap deng ti cac Phong, Ban, Cbng tr eng, qua 6, gép phn 1\. &+R1+ thei cho c4c cong treng... t3 6 ndng cao nng sutlao ng c a nhan vién
titkim chiphihot ng,ti utheigianthc hincéac céngvic catng ! tivnphong Céng ty.

Phong, Ban, Cong tr eng.
o

- A Phong Mua hang va Giaothu d&cénhngb cthay i tphatrongnm
1Ul* & ( 390 &&, 2018. Xu t phat 2 b ph n Mua hang tr ¢ thu ¢ Phong Ki m soat Chi phi va
7,B1 +2%7 o\1~* Hp ng (CCM), thang 08/2018 Phong Mua hang va Giao thu c thanh
08% + O 1 * | p nh«m nang cao vai tro va gia tng hn na cac gia tr ma Phong mang | i.
Phong Mua hang va Giao th u ngoai nhi m ve tim ki m, anh gia, | ach n Nha
cung c p/ Nha th u phe, xay d ng chuti cung ng cé |ith cnh tranh, con
¢6 nhi m theo d6i, phan tich cac bin ng cath treng nguyénvtliu
céonhng ngphokptheitr cnhngbin ngcath treng.

Quy trinh 8t hang, mua hangva qunly h s b«ng ph n m m chuyén bi t
capdengtigianm 2018 chotoanb cacd an, gop phnti uhoda

chi phi qu n ly v n hanh. Trong thei gian ti, Phong s® phéat tri n phién b n

ng deng trén di ng giatngtinhlinh hot, hiu qu trong vic qun

. ly mua hang.

Ay 4
-O-
4 N

L _J
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Vitinh cht 8cthu nganh xdy dng langanhtimenri N m 2018, Ban Antoan dkthpvi CTAt chc cong
ro cao v An toan lao ng (ATL). Do 6, ti Coteccons, tac hun luy n thdng qua ch ng trinh E - Learning cho
cong tdc ATL lubn c quan tdm hang u. Trong mi  lcl ng Kts phetrachantoan, nhh ngtinti ao
hot ngthicong d an, Coteccons a4pdengnhiuci to itrachotoan b nhan vién Coteccons, t ng ¢ *ng
tintichcctrongvickimsoatcacrirov ATL,ng cbng tac hun luy n cho gidm sat cong trinh theo t3ng
b cnangcaoythccang-«ilao ngtoan Cong ty noi ch chuyénbit, thchin aotov antoanchocacv
riéng va tiéu chuen an toan ¢ a nganh xay d ng n6i chung.tri Ch huy tr "ng/ Ch huy pho tr ¢ khi b nhi m. Ngoai
ra, Ban An toan con th ¢ hin nhiu hot ng khac nh
Nm 2018 tipteclanmghinhnnhngthanhqu ca xay dng b hinh nh chuen v cbng tac ATL, citin
Coteccons khi thi cdng an toan nhiu cong trinh quy mocéng tac anh gia ATL , xdy d ng kho d liuv cac cong

Intrén khjpmimin tnc. cé c 74.400.160 tac citin ATL  &p deng r ng réi trén cdng tr *ng...
gi*lao ngantoancac nm 2018, Ban Antoan &n! Ttc cachot ngtrén dnadngtm ing©nhans v
Icthchinrtnhiucaccitin, imitrong cong tac ythc ATL trong mihot ng thicdng xay d ng.

qunlyc©ngnh phihp,kthpch8tch®vicacPhong,
Ban trong Cong ty va Ban Ch huy céac cong trinh.

Nh«m a cbng tac an toan lao ng vao mt chuen
m i, Coteccons a tuy n deng va b nhim cac chuyén
gian cngoai cé kinthc, kinhnghimsaurngv I'nh ]

v c an toan trén th giilam c vn cho Ban An toan
hoan thinvanangtmh thngqunly v an toan ti
Cotecconst ng ngvitiéuchusnantoanquct.

75,...8 *,¢ /$2 6+1* $1 72j1
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ap ng yéu c u ngay cang cao trong cong vic va
hot ng ca Coéng ty, Khi K+ thut &8 c6 mtnm
chuy n minh vi nhiu thay i rd nét: thay i, b
nhim mi Giam c¢ Khi K+ thut, Tr "ng Phong K t
c u, Tr 'ng phong Hoan thin. ng thei, Khic©ng &
thay ivccutchckhilpmiB phnVtliu
thi cbng, B phn T vn bo hanh, bo tri va chuyén
mdn héa B phn Bin phap thi céng. 8c bit, thanh
| p Phong H u mai phe trach toan b cac céngvicbo
hanh, b o tri sau khi ban giaod an, qua 6 giatngmc

hai Iong, tin t 'ng t3 khach hang.

N m 2018, Coteccons néi chung va Phong K+ thut né
riéng & nghién c u trin khai 4p deng cac loivtliu
mi thay th gch t sét nung nh«m gim thiu nh
h'ng n maitreng; s deng vt liu than thin moi
treng (vt liu xanh); phi hp vi nha cung cp bé
tbng nh«m tng ham | ng s deng tro bay (vt liu tai
ch), ng deng thi cdng bé tdng, bé téng khi I n cho
huhtcacd dhcaTp oan, h ngti ap ng xu

th hin nay trong nganh xay d ng v m§t an toan, s
deng v tliu thn thin méitrengnhngvdn mbo

hi u qu thi céng.

N m 2019, Khi K+ thu t ti p tsc sy m nh nghién c u,
citin, ng deng céng ngh thi cong Ilp ghép, in
hinh nh bin phép lip ghép cho nha x 'ng, nha thp
tng;tmtenglip ghép... titgi mnhancbdng, ndng
caonngsutlao ng,ratngintin ,tngchtl ng,

an toan va v sinh méi tr eng. Ngoai ra, Kh i con song
song symnhcaccitinv thitb thicdngtheo nh

h ng ti t gi m chi phi kho bai, céng tac v n chuy n va
botrithitb giip Céngty t ng thém linhun.
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Trung tdm Qunly Thitk (TTQLTK) vi ing®© nhdn mnhtin hanhthay itrit v t duyqunlyca

s hintikhonghn 30 kt s, kintrics dva canb qunly; 8 mectifutngnngsutlamvic
ang tri n khai kho ngtrén 30 d 4n D&B trénkhijpc canhéns;tdic cu ing© nh«emtngnnglc
n cvinhiuloihinhd an: Nha " caotng, chung v thitk,t vn, phdply vakinht, phec ve nhucu
c cao cp, khach sn, cao c vnphong, treng hc, khéach hang ngay cangtthn.

cong trinh cdng nghi p...

Sau khi t cnhngthanh cdngnht nh ivi l
cacd annhacaotng, nm 2018, TTQLTK atipcn
va tri n khai nhiu d &n céng nghi p nh : Nha may
Regina Miracle giai on 8, Nha may S. Power, Nt
x 'ng Timberland Manwah, Nha may Thép Hoa Pha
Dung Qu t.

v tquathachthc,btphdvato atngtr'ng
cho cac nm ti p theo, trong n m 2019, TTQLTK sy
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1)

ng thei, Phong u thu c©ng rt tich cc trong
phong trao a ra cac séng kin nh«m néng cao hiu
gu trong cong vi c. N m qua, Phong axutsic tgii
Nhtcu cthiceY t 'ng sangto 20182do Congtyt chc
vi taieCitin phn mmtinh khil ng va hoch

nh tai chinh phec ve cong tac u th uz

Trong nm ti, Phong u thu s® sm trin khai ao
tophn mmtinh khil ngcholcl ng QS cbéng
treng cobngtactinhkhil ngticéngtreng c
nhanh chéng, chinh xac hn cong nh vic phi hp
cbngvicgiaphong uthuvacaccongtreng c

tri n khai d- dang, nhanh chéng h n.

+T, & 0,J1 0(3 L

Nm 2018, Khi C in & 6ng gop hn 5.200 t-
ng vao doanh thu h p nh t chung c a Cong ty. Kh i

cOng atheng xuyén sy mnhcitint chc,tng

ceng kim soat gid ivihot ng C in, giao

vi ¢ cho cac Nha th u phe théngqua uthu tng
tinh cdng b«ng va c nh tranh gi a cac Nha th u phe, I
c i ti n nhi u bi n phap thi cong nh«m ¢y nhanh tin .

va gi m chi phi gia thanh,... mang i hiu qu cho
hot ngcakKhivaCong ty.

'2%$1+ 7+8 &j 6,..1 +!3 1+q7
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?' Ban Phap ch a biu m2u héa nhiuvnbngiy te

theng cs deng ti cac d an nh«m gitp cong
5 ) treng c6 th ch ng trong céng vic va thc hin
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1)

mbocact vn cphnhitithiutrong vong
24 gie, k p thei c nh bao, htr cacvn v phaplycon
v ngmjcva xutcacph nganx lyti u.
» Chuyén mén héa B phnTh ng mivivic thanh | p Phong Mua hang va Giao th u. Qun ly K+ s phe trach
khil ng (QS) cdng treng t p trung, qua 06 ki m soat ch8t ch® h n toan b tinh hinh tai chinhcad antrc
tip ticéng treng.

- o} * —
» Apdeng phnmm Qun lytai chinhvivics héa quy trinh x Iy cong vicva s deng chungngund liu 3+al +O1+ &+0B1+
¢ a Phong TCKT, Phong CCM, cbng tr eng.

Phong Hanh chinh & ng b ng deng céng ngh
thdng tin vao cac cong vi c v n phong. Vivi ¢ ng deng
mtphnmmduy nht quntr cac h thng nay,
Phong Hanh chinh atit gim c rt nhiu nhng
cong victh cong I8p i18p |1, kim soat tt cdng vic,
gi m sai sét va 8c bi t tit ki m thei gian, gop ph n vao
thanh cdng chung ¢ a Cong ty.

» Citinratngin quy trinh ky kt h p ng cho Nha cung ¢ p, Nha th u phe nh ng v@h m b o ki m soat chst
ch®céacrirov iukhonhp ng.

3+41* U< 't1* 90 3+07 75, F1 /t& /"f1* 7+, &A1* =
37 /17&

Phong XD & PT LLTC &va angtptrung thay iph ng
thclamvic,ch nghntrongviclpk hoch, iu
phiLLTC. Mtdu nquan trng trong nm 2018 la vic
sy m nh phattringn 90 ithi cdng Ién Nha th u phe
ap ng nhu cu phattrinva iukintham gia
¢ cacd anviquy mé ngay cangl nc a Coteccons.

Ti p tec duy tri va phat huy hn na mec tiéu ra, nm
2019, Phong XD & PTLLTC s® chitrng symnhhnna
vic qun ly LLTC qua phn mm qun ly tp trung, thay
icachthcgiaovic,qunlyhiuqu vahuy ng y
nhan | c theo k ho ch s n xutkinh doanh ra.

. %-R F-R WKYaQJ QLAQ
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Hi ngQuntr ngnhim ca Coteccons c6 07 thanh vién (bao gm Ch tch Hi ng Qun tr va 06 thanh

vién), trong 06 c6 01 thanh vién tham gia i u hanh, 03 thanh vién khéng tham gia i u hanh va 03 thanh vién clp.

Nhi m v- trong H QT Ghicha |

. Ch tch Phe trach chung H QT va phe N
1 NguynBaD ng HQT trach Tiuban Chin | c. Tham gia iuhanh
- R .._ThamgiacacTiuban ut,Ri A .,
2 Nguy:n S+ Cong Thanh vién ro, L ng th "ng va Nhan s . Kiém Tng Gidam c
3 Tan Chin Tiong Thanh viéen Tham gia Tiu ban Chinl c. clp

4  Talgat Turumbayev  Thanh vién

Tham giaTiuban Riro, L ng
th 'ng va Nhan s .

Khéng tham gia i u hanh

5 Yerkin Tatishev Thanh vién

Phe trach Tiu ban ut, tham
giaTiuban Chinl c.

Khdéng tham gia i u hanh

6 Nguy-nQucHip Thanh vién

Phe trach Ti u ban R i ro, tham
giaTiuban ut.

clp

7 TrnQuytThing Thanh vién

Phe trach Tiu ban L ng th "'ng
va Nhan s .

clp

*AD7+,38 +\, OV1I* 48&1 75N 1 0

Ong tt nghi p khoa Kin tric treng i hc Xay d ng
Kiev (Ukraina). Ong c¢6 hn 36 nm kinh nghi m trong
I'nhvcxaydngva agi quacacchcvequnlyquan
trng ti nh ng cong ty xay d ng I n. Ong la ng «i sang

I p va iuhanh Coteccons t3 n m 2002, khi 6 con la Xi
nghi p Xay d ng Cotec. n nm 2004, sau khi c phn
héa, 6ng ¢ b nhim lam Tng Gidm c¢ Cong ty.
Nm 2005, 6ng cbulam Ch tchHi ng Qun

tr kiém Tng Giam c¢ Coteccons cho n nm 2017.
Thang 7/2017, 6ng thdi gi chc ve Tng Giam c
tptrunghnvaovaitrd Ch tchHi ngQuntr.

Ongnhn c¢B«ngkhencaTh t ng Chinh ph, B
xay d ng vi c6 nhiu thanh tich trong vic thic sy va
phat tri n nganh Xay d ng Vit Nam, gép phnthay i

iQ1*8<H1 %U '™ 1*

dinmo tn c. Ong c vinh danh trong Top 50

Nhaldnh odoanhnghipxutsijccaVitNamdoTp

Ch tchHi ngQuntr
N m sinh: 1959
Qu ctch: Vit Nam

chi Forbes binhchn.Ong cTpchiNhpcu ut

binh ch nla 1 trong 10 Nha lanh o phéattrin ing©
Xutsjc nhtVit Nam.

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

UQ1*8<H1 6] &al*

Thanh vien Hi ng Qu n tr kiém Tng Giam c

N m sinh: 1970
Quctch: Vit Nam

OngttnghipK+s Xaydngtreng ihcXaydng

Ha Ni. Ra treng, 6ng lam vi c ti cac cong ty xay d ng
trong n ¢ va n ¢ ngoai, gi qua cac chc ve Kt s
tr 'ng, Ch huy tr 'ng, Giam cd an. Ong c6 gn 31
n m kinh nghi m trong I'nh v ¢ xay d ng.

La mttrong cac ¢ 6ng sang | p, 6ng la ng «i gép phn
guan tr ng trong qué trinh phéat tri n ¢ a Coteccons, 8c bit
trong I'nh v ¢ nghién c u c i ti n cac bi n phap thi céng, ao
to ing® Ch huytr'ngva Giam cd angi.

N m 2006, 6ng cc lamTng Giam c Unicons-Céng
ty con c a Coteccons. Vikh nng iuhanhvalanh o
¢ a dng, Unicons lubn ng v ng trong Top 10 cac cbng ty
xay d ng hang u Vit Nam nhiunm liéntip.

Nm 2017, cstinnhimca ihi ngc ong,

Hi ng Quntr, Ban iuhanhvatoanth CBNV Céng
ty, bng cbuvao Hi ng Qun tr ng thei gi
chcveTng Giam c Céng ty.

IQF$1 &+,1 7,21+

Thanhvién Hi ng Qun tr
N m sinh: 1949
Qu c t ch: Singapore

Ong hoanthanhlunvnTins ti ihcPennsylvania
nm 1977 va co hn 41 nm ging dy marketing ti cac
treng i hc danh ting ca Singapore nh NUS va
SMU.

N m 2017, 6ng tham giavao Hi ng Qu n tr nhim kp
2017 - 2022 vivai tro la thanh vién c | p.
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Thanhvien Hi ng Qun tr
N m sinh: 1971
Qu c t ch: Kazakhstan

&j$ +\, ovli* 48&1 75N

Ong tt nghip Th ¢ s” chuyén nganh Tai chinh k toan,
la thanh vién ca Hip hi K toan Cong ch ng Anh
qu ¢ (ACCA). Ong c6 hn 26 nm kinh nghi m trong
['nh v c tai chinh va k toan, ki m toan.

Ong b!t uthamgiavaoHi ng Quntr Coteccons
nhim kp 2012 - 2017 vivaitrola idinvncac
ong I n (Kusto). Nm 2017, 6ngtiptec ¢ ihi
ngc 6ng buvao Hi ng Qun tr nhim ku
2017 - 2022.

iQ¥(5.,1 7$7,6+(9

Thanh vien Hi ng Qun tr
N m sinh: 1976
Qu c t ch: Kazakhstan

Ong tt nghip nganh Kinh t hc nm 1999 ti Nga,
nganh Lut nm 2002 ti Kazakhstan, sau 6 tt nghip
Thcs nm2009ti ihcOxford-Anhquc.Tronghn

21 nm kinh nghim ¢ a minh, éng t3ng kinh qua cac
chcvenh Gidm sattint, Phd Gidm c ut, Pho

Ch tch iuhanh, Ch tchHi ng Quntr cac ngan
hang va qux ut In, nh" ti éng Au va Singapore.
Ong la Sang I p vién va Ch tch ca Kusto Group, ng
theila Ch tch H QT c a Kusto Real Estate Capital Pte. Ltd.

N m 2017, 6ng bjt utham giavaoHi ng Qun tr
Coteccons nhi m ku 2017 - 2022.

%-R F-R WKY&aQJ QLAQ
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Thanhvien Hi ng Qun tr
N m sinh: 1962
Qu ctch: Vit Nam

Ong tt nghip C nhan Lut va & c6 hn 31 nm kinh
nghimtrong nganhlut, ut vakinhdoanhbt ngsn.

T3 nm 1990 - 1995, 6ng la Sang | p vién kiém Pho Tng
Gidm cCéngty T vn ut Investconsult; Giai on
1997 - 1999, 6ng tham gia sang |p Vn phong lut s
T&A; nnm 2000 - 2003, 6ng sang I p Céngty C phn
Chng khoan Sai Gon kiém chc ve Tng Giam c; T3
2004 n nay, 6ng tham gia Céng ty C phn Phat trin
vaTaitr a cR.Cvit cach Ch tch HQT kiém T ng
Giam c.

Théng 4/2016,6ng cbub sungvaoHi ngQun

tr Coteccons nhim ku 2012 - 2017 v i vai tro la thanh vién
clp.Nm 2017, é6ng tiptec c ihi ngc
6ngbuvaoHi ng Quntr nhimku 2017 - 2022. Vi

b day kinhnghimqunlycd c,6ng atichcctham

gia 6ng gépnhngykinhtsc séau s|c va khach quan

trong vic nang cao hiu qu qun tr c©ng nh cdng tac

i u hanh c a Cong ty.

0Q1*8<H1 48T& +,J3

Thanhvién Hi ng Qun tr
N m sinh: 1946
Quctch: Vit Nam

OngttnghipK+s ti ihcBachkhoaHaNiva &
¢6 hn 41 nm kinh nghi m trong nganh xay d ng va
a c. Hinnay, 6ng angla Ch tch Hi ng Qun

tr Congty C phn ut Bt ng snToan Cu (GP
Invest) kiém Ch tch Hip hiNhathu Vit Nam (VACC).

N m 2017, 6ng tham giavao Hi ng Qu n tr nhi m kp

2017 - 2022 vi vai tro la thanh vién c | p. Ngoai vic
ong gop nhng y kin khach quanva clpchoHi
ngQuntr trongcacvn v quntr céngty, viuy

tin va kinh nghi m c a minh, éng con giap Cong ty tip

xUc vinhiuCh ut, khach hang mi.
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Trong nm 2018, Hi ng Quntr Céngty theng xuyént chchp nhkpvakpthes aracac nhh ng
phattrin,ch otrong iuhanhhot ngkinhdoanhcaCéngty. CAcnidung cphéduyttheng c
thngnhtcaotrongnib Hi ng Quntr tr c khithchin. Cacthanhvién Hi ngQuntr urttrach
nhi m va nghiém tdc, tudn th cac quy nhcaphdplutvaquy nhca iul Congty.

+2$7 0\1* &j$ 7+01+ 9,01 +\, 0V1* 48&1 75N 0\& /03 il

Thanhvien Hi ngQuntr clp atichccthamgia y caccuchpcaHi ngQuntr, 6ng gop

nhi u y ki n sau sic va khach quan. Bén c nh 6, thanhvien Hi ngQuntr clpc©ng & éng gop nhiuy
ki n mang tinh xay d ng cao, ch ranhngriro timentrong cac chinh sach, chinl ccaCéngty, géopphnci
tin h th ng, ng n ch&n va phong ng3ari ro.

&U& &8\& +P3 &j$ +\, 0V1* 48&1 75N S

Ngay b€t su
[a thanh vién T I tham |Ly do khéng
STT| Thanh vién H QT Chcv- HQT dhp thamd hp
1 Ong Nguy-nBaD ng CTHQT 24/08/2004 717 100%
2 Ong Tan Chin Tiong Thanh vién 29/06/2017 77 100%
3 Ong Talgat Turumbayev Thanh vién 29/06/2017 117 100%
4 Ong Yerkin Tatishev Thanh vién 29/06/2017 717 100%
5 Ong Nguy-n S+ Cong Thanh vién 29/06/2017 717 100%
6 OngNguy-nQucHip Thanh vién 29/06/2017 717 100%
7 Ong TrnQuytThing Thanh vién 30/03/2016 717 100%

R F-R WKYaQJ QLAQ
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Théng qua vi c phan philigquy n muac phiuESOP caCBNV

01/2018/NQ-H QT 04/01/2018 m t quy n tham gia ch ng trinh cho CBNV khéc trong Cong ty.
Thdéng qua vic phan phili quyn mua ¢ phiu qut hinh
2 02/2018/NQ-H QT 18/01/2018 thanh do thu hic phiu ESOP t2 CBNV & théi vi c cho CBNV
khéac trong Cong ty.
3 03/2018/NQ-H QT 20/04/2018 T'hong qua vic hoan tchc ihic 6ng c6thém thei
gian cho cbng tac chuen b .
4  04/2018/NQ-H QT 26/04/2018 Théng quavict chc ihic éngnm 2018.
) Thong qua vic phé duyt n v kim toan Bao cao Tai chinh
5 05/2018/NQ-H QT 28/06/2018 nm 2018 la Coéng ty TNHH PwC (Vit Nam).
6 06/2018/NQ-H QT 23/07/2018 Théng qua vi ¢ thanh toan ¢ tc n m 2017 b«ng ti n m&t.
7 07/2018/NQ-H QT 06/08/2018 Théng qua vic thu hic phiu ESOP ban u &i cho CBNV.
8  08/2018/NQ-H QT 27/12/2018 Théng qua ph ng an phat hanh c phiuchocanb ch cht
trong Cong ty.
9 09/2018/NQ-H QT 14/11/2018 Théng qua vic mua li ¢ phiu CTD trén th treng lam c

phi u quz.
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Thanh phen
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Tinh n31/12/2018,Hi ngQuntr dthanhlp ccacTiu
ce th nh sau:

7,F8 %$1 &+,B1 ["f&

ban vich ¢ nng, nhim ve vatinh hinhhot ng

S

Thanh phen

Chov-ticong Ch - rong Tiu bar

1 NguynBaD ng Ch tchHQT

Tr"ng Ti u ban

2  Tan Chin Tiong Thanh vién H QT

clp Thanh vién Ti u ban

3 Yerkin Tatishev Thanh vién H QT

Thanh vién Tiu ban

Ch ¢ nfng, nhim v-

Tiu ban Chinl ¢ c thanh Ip nh«m ht tr Hi

ng Quntr nghiencuva xutk hoch phéttrin
ca Coéng ty bao g m nhng khéng gii hn trong vic
nghién cu cac d an mi; nh h ng phét trin Céng »
ty, m” r ng ho8c thu h»p cac nganh kinh doanh va duy
tri mi quan h vi cac khach hang, ¢ quan ban nganh
chcnng...to nhh ngphattrinchinl clau dai
cho Cong ty. ng thei, Tiu ban Chin | c c©ng giam »
sathot ng ca Congty coliénquan n nhh ng
phat trin chin | ¢ toan Céng ty bao gm ¢ cac Cdng
ty thanh vién, cac Khi, Phong, Banvaqunly cacri ro
trong qua trinh hoch nh chinl ¢ cho Cong ty.

Tiuban cé nhimv nghiéncu,tholunvabdocdoHi
ng Quntr lién quan n: »

» anh gid mdi tr .ng kinh doanh, nganh ngh kinh

%-R F-R WKY&aQJ QLAQ
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doanh vanhn nhcacc hi, thach th ¢, th m nh
va imyuca Congty.

nh h ngchinl c phattrin Cong ty trong ngjn
h n va dai h n nh«m phat tri n Céng ty b n v ng, gia
tng giatr choc 6ng.

Hoch nhvaxdydngc cut chc Coéngty phu
hpvinhucuphattrintheochinl ¢ & ra.

Khuy n ngh riro trong qua trinh th ¢ thi cac chin
| ¢, ra cac chinh sach, bin phap qun ly va
phong ng3ariro.

Chuen b cac nh h ng phét trin ca Cong ty,
thngnhttrongnib Hi ng Quntr tr c khi
trinh ihi ngc 0ng th eng nién thdng qua.

A€ 7+}1n HOmQdytTHME

Thanhvien HQT clp

Tr'ng Tiu ban

Nguy-n S+ Cbng

Thanh vién H QT kiém T ng Giam c¢ Thanh vién Ti u ban

3 Talgat Turumbayev Thanh vién H QT

Thanh vién Ti u ban

Ch ¢ nfng, nhim v-

TiubanL ngth'ng & Nhédns rasoatc cut chc »
c a Codng ty, xem xét cac chinh sach va nguyén tic c6
lienquan nvicchnlavagi chdnnhans cp cao.

Th ¢ hin cbng tac quy hoch nh«m mbo vic k »
nhim cho cac v tri ch chttrong Céongty choch

nh, ao to va chuyn giao mtcach ti uva khéng
nhh™ng nhot ngcaCdngty.

Hitr Hi ng Qun tr trong c&c chinh sach phat trin
nhans qunlycp cao, bao g m:
»
»  Xutcécch ngtrinh phattrin nhans cp cao,
bao g m cac ch ng trinh ludn chuyn, aototp
hu n (trong va ngoai n c).
»
» Tuyn deng va huy ng thém nhng nhén s cé
nnglc, phuhp b sungvao ing© qunly
theo chin| c phattrin c a Cong ty.

» anhgiannglcvaktqu céngviccacanb
qu nly cdng b«ng, nh«emb tring i tngnnglc,
ang vi c.

Ra soéat cac kin ngh ca Tng Gidam c lién quan
n vic tuy n chn, thng cp, thuyén chuy n va
inh ch cac nhdns cp cao.

Ra sodtva xutch &ing cho céc cp can

b qunly ca Cbéngty (3 ch c danh Gidam c¢ D
antr'lén), baocdova xutHi ngQuntr phé
duy t c&c chinh séach th 'ng b«ng ¢ phi u, th "ng
b«ng ti n (ho8c cac chinh sach khac) cnc vao kt
gu kinh doanh hang n m.

xu t cac chinh sach &i ng chung toan Céng ty
Hi ngQuntr cannhjctrinhlén ihi ng
¢ 6ng th eng nién.

Gidm sét va ra soat kt qu th ¢ hin cbng vic, cac
ch s anhgid hiuqu céngvicchinhcacanb
gqunly xac nh quyn lingodi | ng th"ng,
chinh sach ¢ phiu u &i theo cac ch ng trinh
béan cho Ng i lao ng - ESOP.
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Thanh phen

Chev-tiCongty Ch ¢ v- ong Tiu ban

Yerkin Tatishev Thanh vién H QT Tr'ng Tiu ban

%%l 7+" . +\, OV1* 48&1 75N

dih

2 Nguy:n S+ Cong

Thanh vién H QT kiém T ng Giam ¢ Thanh vién Ti u ban

3 Nguy'nQucHip

Thanh vien HQT clp

Thanh vién Tiu ban

Chc nfng, nhim v-

Them nh, &nhgiahot ng ut caCbéngtyva
xutcacykinv hiuqu,rirocahot ng ut
[énHi ng Quntr Congty.

Tim kim, phén tichcacc hi ut (baogm ut

mua béan sap nhp, ut tai chinh, ut céng ngh
thitb..)theo nhh ngchinl ccaCodngty.

7,F8 %$1 5j, 52

Son tho cac quy nh, chinh séach lién quan n hot
ng ut, giam satvic tuan th cac chinh sach 6.

acacnhn nh, phantich anhgidv cacrirova
Xu t cac gi i phap phong ng3a trong quatrinh ut
Hi ng Quntr xem xét va quyt nh; giam sat vic
tudnth quy nh ut tiiul caCongty.

Thanh phen

STT| H vatén

Chcv-tiCodngty

Ch ¢ v- trong Ti,u ban

1 Nguy-nQucHip

Thanhvien HQT clp

Tr'ng Tiu ban

2 Nguy-n St Céng

Thanh vién H QT kiém T ng Gidm ¢ Thanh vién Ti u ban

3  Talgat Turumbayev

Thanh vién H QT

Thanh vién Ti u ban

Ch ¢ nfng, nhim v-

Nhndin, ahhgidcacriro nhh™ng nhot ng
ut kinh doanh ca Congtyva xutcéacgiiphap
phong ngia.

Thitlpmcchu ngrirovabin phap phong ng2a
chocaclnhvchot ngca Coéngty cOng nh cho
tngth toan Céngty, ng thei giam satvicthchin
cac bi n phap nay trong Cong ty.

-R F-R WKY&aQJ QLAQ
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Tiu ban Riro co trach nhim xem xét, quy t nh thay
iccutchcqunlyrirocaCoéngty phuhp
vicadcyéucuv quntr rirocaphaplutva ph

binvnhoéaquntr rirochotoan b cac Phong, Ban,

Coéng tr eng trong ConNg ty.

Thanh phen
1 VO DuyLam Tr 'ng ban
2 VOKién Hoa Nhan  Thanh vién

Chc nfng, nhim v-

BanTh kyHi ngQuntr hot ngthengtrctiCong

ty,conhimve iuphihot ngcaHQT, latrung tam

cunigiaHQT vaBan iuhanh giiquytcacvn
li&n quan; Cung c p thdng tin, tham mu, t vnvahttr

hot ngcaHQT/HC phuhpviphaplutva iu

3

TrnQuy VitTun Thanh vién

| ca Congty; Sonthotailiu, cong b thong tin va gii

quytcacvn khacliénquan nhot ngcaHQT/

HC;Quanh nha ut vachmsbécc 6ng Cong ty.

7+e /$2 90 &U& .+2&1 /f, R&+ &j$_+<‘)_4j—$ﬂ

%0+ 90 %.6 1 0

STT| H tén tthIh p T ng ceng
t, Thu lao
l. HI NGQUNTR
Nguy-n B4 D ng 58,42% 18,06% 23,52% 100,00%
Nguy-n S+ Cong 57,40% 20,03% 22,58% 100,00%
Ong Nguy-n Quc Hip 0,00% 0,00% 100,00% 100,00%
Ong Talgat Turumbayev 0,00% 0,00% 100,00% 100,00%
Ong Trn Quy t Thing 0,00% 0,00% 100,00% 100,00%
Ong Tan Chin Tiong 0,00% 0,00% 100,00% 100,00%
Ong Yerkin Tatishev 0,00% 0,00% 100,00% 100,00%
ll.  BAN KIM SOAT
Ong Luis Fernando Garcia Agraz 0,00% 0,00% 100,00% 100,00%
Ong &ng Hoai Nam 56,26% 16,99% 26,75% 100,00%
Ong Nguy-n Minh Nh t (Jack) 0,00% 0,00% 100,00% 100,00%
ll.  BAN |UHANH

Tr n Quang Quéan 73,78% 26,22% 0,00% 100,00%
T3 i Phlc 70,04% 29,96% 0,00% 100,00%
Phan Huy V' nh 70,35% 29,65% 0,00% 100,00%
V& Thanh Liém 70,69% 29,31% 0,00% 100,00%
TrnVn Chinh 73,13% 26,87% 0,00% 100,00%

60 61



or 1 .
A)UZ &UZ Theo nhh ngcaHi ng Quntr va iu hanh
&J$ +\’ OV]_* 48& 1 7 5 N caBanTng Giam c¢, Congty & hoan thanh cac mec &" 7& 1u0 om &+, 751

tiéu ra, baogm: k hochdoanhs,linhun,chitr
¢ tc, phat hanh ¢ phiu cho can b ch cht trong

($j©@ CQng ty,.phéztrinthém khach hang mi,cngc b 5 OOO
* $2 'N&+ &X 3+,B8 &j$ &X 0al1l* 1\, %\ 90  ulin may. citin cng ngh .. .

1*"°, &a /, U1 48 $1 K t thiic n m 2018, Céng ty & hoan thanh cac mec tiéu
ra, chititce th nh sau:

6'1* &" 3+,,8
7>i1* 6>j1* 0..1+ * k

Vi ¢ th ¢ hi n che tiéu tai chinh

S c phius hu uk (t

thiimbt utr thanh | S c phius hucuikiLydotng/ Tng tai sn ti thei im 31/12/2018 t 16.823 t-
Ng ithchin Quan h ng inib) gim (mua, ba ng, tng 6% so vi nm 2017. Doanh thu hp nht
giao dch ving inib chuyn i, t 28.561 t- ng, |i nhun sau thu thuc ¢ 6ng
_ _ th ng...) congty m» t1.510t~ ng, hoanthanhk hoch i
S ¢ phi Tl S cphiu Tl hi ngc 6ng & ra.Vic hoan thanh k ho ch
doanh thu va I'i nhun trong bi cnh khé khn ca
Mua t ng th tr'ng bt ng sn nadi chung, cac doanh nghip
. R “hu-s xa@y d ng noi riéng c¢ anhgialas thanh céng c a
1 Talgat Turumbayevlhanh vién H QT 964.150 1,23%  1.590.150 2, I:‘l;}}?i ngay Coteccons trong n m 2018. ay cOnglanmth balién
24/1/2019 ti p Coteccons ng trong hang ng®© cac doanh nghi p

c6linhuntrén 1.000t- ng, cxemlamtthanh
tich ang trén tr ng vi hi n nay cac doanh nghi p xay
lip angb nhh'ngnhiubicacyut v mdtith
trengbt ngsn.

oUl+ *, U &j$ +\, oV1* 48&1 75N 9D &U& NECH Chitrt ¢ tcbing tien m't
0h& 7,U8 &j$ 0%, +\, OV1* &X 0al*

Q
|
A-)

Tip tec thc hin cam kt mang li nhiu gia tr hn
cho cac nha ut, thang 8/2018, Céong ty achitr c
tc nm 2017 b«ng tin m8&t cho ¢ 6éng vi mc chi
tr 5.000 ng/c phiu (t ng ng 50% m nh gia).
Vimc chitr ¢ tc nay, Coteccons tip tec la doanh
nghi p chitr ¢ t.c cao nhttrong nganh xay d ng va
cOng’la mt trong nh ng doanh nghip chitr ¢ tc
¢ao hh t én thl tr eng ch ng khoan Vit Nam.

Chinh sach’phat hanh ¢ phiu cho ng ¢ilao *ng

Cnc theo Ngh quytca ihi ngc 6ng, vao
cuinm 2018, Hi ng Qun tr & phé duyt Ngh
quy t va trin khai phat hanh 900.000 ¢ phiu ban u
di cho 165 cdn b Cbéng ty va vic phat hanh ctrin
khai trong Quy 1/2019. &y la m t chinh sach &ing thit
thcvakptheinhemtngs ginktcacacnhéans ch
chtviCéngty, cung phn uvaphattrinviCéngty.

‘ Thuhic phiuESOPt ng ilao ng &athdivicva
- - - ban lichocanb ch chtkhac trong Cong ty

k1*

7Tml* 7&, 6; 281+ 7+8 +{3 1+=7

Trong n m 2018, Céng ty c©ng atin hanhthuhic
phiu ESOP t3 ngeilao ng athéivic. Tngs c
phiuthu hinh sau:

» S lngc phiu dthuhiva abanli:91.631 c phiu.

» Gia giao d ch: Gia thu h i b«ng gia phat hanh.

%-R F-R WKY&aQJ QLA
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Mua ¢ phiuqu trong nfm 2018 %UZ &UZ *,UO 607 &j$ +\, ov1i~* 4&&J_L5_N—$ﬂ

ThchinNgh quytcaHi ngQuntr, Congty & » Mc 06ng gop trong cdng tac qun tr va ht tr oT, 9", %$1 0,D8 +01+

thchinvicmuali2.717.840 ¢ phiu lamc phiu hot ng sn xut kinh doanh ca mt s thanh
qux nh«m binh ngiatrong iukingiac phiutrénth vien Hi ng Qun tr cho Ban iu hanh Cong ty
treng ch ng khoan c6 xu h ng gim sau, vic nay a conhnch. B
to n nhchogidc phiuCTD trén th treng. %\ 0U< 7X &+1& 90 002 7%$2 o\, 1* .Y
» Do 8cthucacthanhviéenHi ngQuntr "nhiu
anh gia c%oa Hei *ng Qutn tr trong nfm 2018 a i mkhac nhau, nénmts quytsachxinykin
Hi ngQuntr phéduytconb chm.
M8c du Congty a hoanthanhk ho ch s nxu tkinh doanh
ra, tuy nhien Hi ng Quntr c©ng nhnthy con nhiu » C&c Tiu ban hot ng chath hin vaitrd p p p p
imhnch tn ngtrong hot ng, baogm: thammuchoHi ngQuntr ivicacvn %$1 A,M8 +}1+ A€ &+— 75Y1* A}2 7-2 9} 3+~7 75,01 &+17 /+0l1* Ae
chuyén trach. 75+kl* 7+}1+ & 7+0 A/0 1+,S0 1+{1* &'1* 9,S& 1*}< &}1* /gl 9M -
9M .... 7+897
Ban iuhanhvdngi ¢ cubaogmTng Gidm c¢ Chanh V n phong nh«mti uhéahot ngcacéac
va 05 (nm) Ph6 Tng Gidm c, tuy nhién & c6 s phong ban nh Phong Hanh chinh, Phong Qu n tr
thay iln trong ph ngthc iuhanh. Ban Tng Ngu n Nhan | ¢, Ban Phap ch, Ban H th ng,...
Gidm c¢ & phéan cong li nhi m ve phe trach theo
t’ng Khichcnng: Khi iuhanhd an,Khi iu Song song cong tac tuy n deng, Ban i u hanh luén cha
hanh D an C in, KhiKinht -Taichinh, Khi u trng aoto tngchtl ng ngun nhéan lc, xay
t, Khi Kt thut Céong ngh, Khi Ni chinh nham dng ing® nhan s ngay cang tr 'ng thanh, cé th
nang cao hiu qu cdng vic. Trong n m 2018, Khi m nhim nhng cdng vic ngay cang In v quy mo
Nichinh & cthanhlpvivicb nhimv tri vaphctpv k+thut.
%-R F-R WKY&aQJ QLAQ 64 65
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83 . . . :[E]:
4881 /e 0,1+ %$&+ H [ %17 3+U 7521* 9,J& U3 'hi1* &al* 1*+J 7,01 7,B1
» Vickintoanh thng cu tric Céng ty khéng ch giatng hiuqu cbéng vic ma con m b o tinh minh b ch » Trong nm 2018, Ban iu hanh & ¢y m nh tri n khai &4p deng nh ng céng ngh tién ti n nh«m néng cao hi u
¢ a Coteccons. Cong ty thanh | p Phong Mua hang va Giao th u nh«m gia tng hiu qu hot ng va tinh minh qu thi cdng vato nén uth cnh tranh cho Céng ty. 8c bit, BIM v@n th hinla mttrong nhng th mnh
b ch trong mua hang, giao th u vi cac nha cung c p, nha th u phe. Ngoai ra, Phong Xay d ng va Phattrin L c u vit c a Coteccons khi céng trinh Landmark 81 va & gianh gii Nhi cu c thi 2018 Tekla Bim Award Asiavi im
I ng Thi cdbng c©ng & thanh cong trong vi ¢ phat tri n nhi u i thi cdng thanh nha th u phe nh«m minh b ch s k+ thut cao.

héa ing®© nha th u phe.
» Nhngcitink+thutliéntec c¢Ban iuhanhkhuy n khich ap deng v n phong va céng tr eng. Tiéu bi u

» Cobng tdc cong b théng tin ra th treng c©ng c¢ Ban iu hanh th c hin chinh xac, k p thei va theo quy nh cu c thi Coteccons Ideas 2018 & ¢ CBNV h"ng ng nhittinhvihangtrmbaid thivinhngyt'ng
nh c a phap lu t. Ngoai nh ng théng tin tai chinh phicéng b nh kp hang quy, Cong ty co©ng khéng ng3ng citinthitthcnh tmteng Acotec hay cac ktculip ghép...
cpnhttinh hinhhot ngv ca&chp ngkykt tin cacd an ang thi cong théng qua trang thong
tin int caCongty. Caccuchpbéo,g8pg2c 6ngcOng ct chcthengxuyén cungcpthbng TOM LSI

tinchocacnha ut.
Hi ngQuntr &nhgidr«ng,nm 2018 Ban iuhanh &thchinttcadcmecti€uchinl cma HC vaHi
ngQuntr ra.Béncnhvictptrung vao I'nhv c kinh doanh c t16i, phat huy th m nh v nng | c thi cdng,
Ban iu hanh conluébn nng ng,sangtotimkimnhngc hi ¢y mnh doanh s, tit gi m chi phi, ndng
caohiuqu hot ng.Ban iuhanhphihpttviHi ng Quntr, Ban Kim soét, Ban Kimtoan nib
¢ i tin m6 hinh, ndng cao tinh minh b ch, dnh giarirotrongmihot ngca Congty.

%-R F-R WKY&aQJ QLA
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B +2$&+ ON1+ +"~1* &+ .B1 /"f&_ﬂiﬂ

&j$ +\, oV1l* 48&1 75N

Trén ¢ s phan tich cac y ut mdi tr esng kinh doanh bén ngoaivannglcscmnhni
ticaCoteccons,Hi ngQuntr racack ho chkinh doanh chon m 2019 va ph ng
h nghot ngnh sau:

T p trung phattrin hot ng kinh doanh c t1di, gi vngv
th nhathus 1tith treng Vit Nam.

Tngcengcobngtacquntr vahot ngcacacTiuban
thucHi ngQuntr.

Xay dngliQuych quntr, iul céng ty, gidm sét vic
tuan th cdcquy nhcaphaplut, iul vacacquy nh
v cong b théngtin, mbocbngb«ngchottc c 06ng.

H! tr, thic ey hot ng ca Ban iu hanh thdng qua

cac chinh sach khuy n khich ngei lao ng, to c ch ti
anh«m phattrin ing®©, b sung ngunlc cho Ban iu
hanh nh«m tmectiéu & ra.

Gidm satvics dengvntrong ut, nang cao giatr cho
¢ 6ngbéncnhhot ngxaydng.

Tp trung cbng tac nh h ng m" r ng kinh doanh, song
song vivic kim soatriro.

%-R F-R WKY&aQJ QLA
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48&1 75N 5j, 52 %$1 .,FO 7201 1\, %\

7X1* 48%1

%$1 .,00 72~1 1le, %e Ael* 9%, 75 [/} /g3 3+e1* 7+s 0$1* 7S1+ A
&s$ &'1* 7< +2-7 Ael* 7+(2 &~& 09g& 7,18 75Y1* 70 1++ 6%$8

o< '}1* /Y / %1+ 9}& &+W8 7~& Ael* %k, 1+, M8 <K8 7] 1++ /897 3+~3 7}, &+S1+ 7+W 75+il*
+~&+ +}1* 9w 75S AWS$ /§ 1*8<t1 997 /,S8 1+1 6} &~& *,/, 3+~3 .,00 62~7 $1 72}1
/$2 Ael* ‘71 AKL /8'1 &- 1+{1% 55, 52 7,M0 51 k &~& 0u& Ae .+~& 1+§ (nf & phan tich h thng qun inhaty T VA ph ng the ot
A€ ;e< '}1* 9} 3+~7 75,01 1M1 7/1* 48/1 /8§ 5s, 52 '2%$1+ 1*+,S3 (50 1 [+ 1 #ro doanh nghi p; X ngr’”b‘f P ng
3++)1* 3+~3 9} &'1* &g A+0& 7+,K7 .K 1+=0 A/0O %/2 &~& 5s, 52 A+0& 1+91 ',S1 3+-1
/[2-, A~1+ * ~ 9} &« .K +2-&+ ul* 3+« W3 7+i, +,S8 48/ +S 7+]1* 48/
&27(&&216 ;~& AW1+ 9} 3+¢1 7S&+ &~& 5s, 52 75Y1* <K8 7+‘1* 483 ANg@

S kPt trd qué trinh tuan th ca h
thngkimsoatnib;

@ Giam sat qua trinh | p bao cao tai chin%

BanKimtoannib ava angtinhanhcaccuckimtodndatrénc s"xac nhrirotrngyucé nhh’ng

In nhot ngvataichinh ca Céngty. Nidung ki mtoan g m nhi u khia c nh khac nhau t3 céngtact chc

nhan s, quy trinh, quy nh ntaichinhnib vahiuqu hot ng.Datrén cac ktqu thu th p va phan tich
c,BanKimtodnnib xutracéckhuynngh citinh thngqunly, phongng3arirotimen,ci

thi n cong tac ki m soat cac hot ng nghip ve.

m b o hoan thanh cac mec tiéu va
k hoch a ra;

Gin gi cacgiatr, tai s nvadanh ti ng
¢ a Coteccons;

H! tr cho céc quy trinh va th tec ra
quyt nh;

m bo cac chinl c hot ng
ngnhtvigiatr ctloi

Chias¥aquan imchungv riro n
toan th CBNV.

00000
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3+" 1* 3+U3 7,B3 &01 &j$ &27(&&216 7521+ 48&1

C u trdc qutn ly r%oi ro

Ph ng phap qutn Iy r%oi ro

+S 7+]1* 48/1 /& 55, 52 7-, &27(&&216 A+0& ;o< '}1* '}$ 7511 &~

&+S1+ 6~&+ 48/1 /5 55, 52 &s$ &27(&&216 7+'1* 68]7 7w &~& &13 /€1+ A-29AKL 78 &%+ 851 48]& 7K 7,%1 7,K1 1417 %$2 * 0 7,8 &+851 ,62
OW +2-7 Ael* &‘'1* 7~& 7+}& +,S1 9} *,~0 6~7 /,¥1 79& A/0 %/2 5s, 52 /81 AR0&}1+981*S48/1 /§ 5s, 52 '2%$1+ 1*+,S3 7S&+ +03 9g, &+,K1 /+
Ael* &s$ &262

&93 1+97 9} 48/1 /8 7-2 A,M8 .,S1 ;< '}1* &~& K +2-&+ ul* 3++ W3 7+i,

NHIKMV VA CAMK T
TZ C'P LANH SO

g THITK
/" KHUNG QUNLYRIRO \

/ » anh giatng quanv t

+e, 6'1* 4811 75S %$1 . fO 62k7
chcvambitreng hot

7.f8 %%$1 57, 52

+047

Xac nhrirotrngyu
trong qué trinh hot ngva

Phé duy ttng th céac chinh
sach liénquan nh thng
QunlyrirovaH thng
Kimsoatnib.

Giam sét vi c tuan th cac
th tec liénquan nQun
ly riro.

ng. /

» Xay d ng chinh sach /

Qunlyriro. /

kin ngh |én H QT.

TH C HKN
QUNLYRIRO

» Th ¢ thi cac th tec va

CEP NHET,
CITINLIENTC cacb cQunlyriro.

KHUNG QUNLY RIRO

\

%$1 7“1* * kO 6'&
Thitlp cac chinh sach v .

Qunlyrirova xutcéc \ » Xac nh, anh gia,
¢ ch qunly va ki m soat \ . xphng, ngpho, /

%$1 .,f0 72kl 1s, 9

anh giavathemtra clp

&k& 3+cl* %31 tinh hiu qu c a céng tac

&e1* 75>¢1* hc hi sc chinh sach

7581% 700 th ¢ hi n céc chinh sach v
Quntr riro.

Ra soat, nhndin, anh gia
vaqunlytrctipcéacriro.
Th ¢ hin cac ph ng an

ng pho riro va bao cao
¢ p nh t tinh hinh.
73

GIAM SAT VA XEM XET
QUA TRINH TH C HKN.
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1+r1* 5j, 52 &+R1+

5s, 52 A+0& 3++1 /}0 0/1* &+S1+ %%$2 * 0 &+,K1 /+0&

3+~3 /897

+2-7 Ael* 7}, &+S1+

57, 52

7801 7+"
. 3+k3 /817

52
7], &+¥1+
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ZZZ FRWHFFRQV YQ

52
+2n7 8e1*

5j, 52 &+,B1 /"f&

5j, 52 9D 7+N 75" 1* ;U< "t1* 90 %(7 0

781 7+\m 2018 la nm nhiu bin ng ca th

treng bt ngsnvicacthay icacéc
yut v md, cungvis mtcan itrong
ngun cung ti nhiu phén khic. iu nay
a gay ra nhiu khé khn n cac doanh
nghip hot ngtrong 'nhvc xay dng va
nh h'ng n cic mec tiéu doanh thu, Ii
nhun k hoch ca Céng ty. Ngoai ra, riro
v th treng bt ng sncOng codth nh
h“ng n tinh hinh phat trin cdc d an, tai
chinhcaCh ut, gayranhngkho khn
nht nh ivingunvic,congtacthuhi
cobng n ... ca Cdng ty.

%LKQ SK’S mQJ SKA
Bam sat vithc trng ca th treng bt

ngsnvalnhvcxaydngtiVit Nam;
th eng xuyén c6 nh ng phéan tich, anh gia.

5j, 52 9D 7+" 1* +,J8

T3 6 cO nh ng thich ng k p thei vixu th
th treng, nhn nh nh ng ph&n khuc th
treng tim n ng.

T p trung phén khic x&y d ng nha x "ng
vivicdchchuyncacngunvn ut
n c ngoai vao Vit Nam.

Phat huy m nh m® tinh sangtovacitin
trong cach th c thicéng, ph ngthcqun
ly, xdy d ng chuti cung ng khép kin trong
nhvcxaydng,tngcengtimlc md
hinh xay d ng Design & Build; h ng n
ti u hda chi phicho Ch ut,tonén
nhng sn phem chtl ng, c6 kh nng
thuhdtmc tiéu the c a th treng.

M“rng timkimcacc hi ut nhiu
timnngvahiuqu.

gz

Th ng hiu d® u nganh xay dng ca
Coteccons & c¢ kheng nh trong nhiu
nm lin thdbng qua phong céch lam vic
chuyén nghi p, chan thanh vi khach hang va
itac; lubn mbochtlngvatin .

Tuy vy, trong thei i céng ngh théng tin
hin nay, nimtincanha ut, khach hang,
i thc c©ng nh tinh thn ca can b nhan
vienvdn c6th b nh h"ng trong ngjn hn
b"i nh ng ngu n théng tin khéng xac ang
vatincy. Rirodanhtingcoth nthbn
than Cong ty hoS§c t cac it ng bénth ba.

%LKQ SK'S mQJ SKA

Ludn tuén th nghiém ng8t c4c quy nh

ca phap lut, sy mnh cac hot ng

ki m soat, khdng ng3ng ci tin va nang

caochtl ngcbngvic,thchinttcac

cam k t vi khach hang la cach hu hiu
xay dngvagi vngth nghiu. Tng

c eng phat trin céng tac truy n théng,

ki m soat cac thong tin khéng chinh xac

gay nhh™ng nhot ngvath ng

hi u c a Céng ty.
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5j, 52 9D $1 7201 /$2 o\1*

M

Riro tim tang In nht ca nganh xay
dng lubn 4 an toan lao ng vi hu ht
ng «ilao ng phithchincaccongvic
n8ng nh ¢ ngoai trei nén chu nh hng
In 3 yut theitit, lam vic trén cao,
khoéng gian kin, thitb may maéc h ng ngng,
tin thi cong khen tr ng® Tai nn lao

ng c6 nguy ¢ cao nu khéng ckim
soat b«ng cac h thng qun ly v an toan
lao ng hiuqu. Nuxy ra s® khéng ch
tnthtv con ng e, ma con lam gi m sut
s tinnhimcaCh ut,congtyt vn
va uy tin c a Cong ty trén th tr eng. Trong
nm2018va2019,vis m'rngnhiuhn
na cac cobng tr e.ng " khip cac vang min,
cbng tdc phong nglariroantoanlao ng
lubnlavn c utién hang u.

%-R F-R WKY&aQJ QLAQ
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%LKQ SK'S mQJ SKA

Ban An toan c a Cong ty khéng ng3ng c i
tinvanang caot duythéng qua vic ban
hanh cac Quy ch va Quy nhv an toan
lao ng, luén ludn néu cao kheu hiu
ceAn toan la trén h tZ. Bén ¢ nh 6, Cong ty
con xay d ng cac Cem nang An toan lao
ng, ut cac ch ng trinh E-learning
v an toan lao ng thitthc tng
ceng cbng thc aotov nhnthcva
th ¢ hanh cho cac nhan s lam vic ti
cbng tr eng. Ngoai ra, cbng tac ki m soat
an toan ti cac cong tr sng cOng lién tec
ccithinvivic ap deng cac bin
phap anh gi4, bao céo va kh|c phec hang
thang, hang quy.

5j, 52 9D 0(8 7+*8

gie

uthulagiai on utiencamtd
an, ay la giai on Coteccons th hin
chinl cvalith cnh tranh so vi cac

ith.Tuynhiénvinhngbin ngca
th treng bt ng snvaxay dng hin
nay, cong tac uthu ang dn tr' thanh
m t thach th ¢l n h ncho cac cong ty xay
dng. Vic uthu gia cac nha thu xay
d ng ang ngay cang tr' nén gay git hn,
khéng ch v m8t gia ¢ ma con " ki m soat
théng tin u vao, tinh toan s li u trong
thei gian ngin va cac hinh th ¢ ¢ nh tranh
khéng lanh m nh. Thich ng va phn ng
nhanh vi th treng, ti u héa cong tac

uthula mttrong nhng u tién hang

u c a Coteccons.

%LKQ SK'S mQJ SKA

Lién tec njm bjt thdng tin t3 th tr eng, phan
tich va anh gia nhng immnhva im
yuca ith mbos ch ngva
cénhngsach |l c uthuphthp Tp
hpscmnhtnghodavath mnhcacac

b phnlién quan trong Céng ty nh Khi K+
thu t, Phong Thitb , Phong Ki m soéat Chi phi
vaHp ng® mang ngiatr uthu
hply, aranhngcitinvabin phap thi
cbng vi khil ng phu hp theo nhu cu
khach hang. Song song vi 6 lavic ap deng
cac phn mm tinh toan tng ce<ng

chinh xac, sy nhanh tin [|p bao gia va
chtgbithusmviCh ut.
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Chinh sdchv bohimcé hiulc mi 3
unm 2018 acé nhngtac ng n
chi phi nhan céng va tdc ng khdéng nh’
n gia thanh ca céng treng. Bén ¢ nh
0,gia uvaocamts nguyénvtliu
xay d ng nh sjtthép, cat a...conhiubin
ngtngcao, iunaygay nhh”ng n
mec tiéu tai chinhcacacd anvalinhun
c a Cong ty.

%LKQ SK’S mQJ SKA
ey m nh md hinh qu n Iy mua s}m va giao

thutptrung ivicacvtliuchinhti
cbng treng, tn deng li th tai chinh

%-R F-R WKY&aQJ QLAQ

ZZZ FRWHFFRQV YQ

gimgidnguncung vtliu. D bao tinh
hinh gia ¢ th treng, ch ng tri n khai
cac hp ng mua, nhpkheusmvtt
thit b thit yu cho d an. Tng ceng
am phan va chtcac iu khon gi gia,
khngch t=1l tr tgiaviCh ut,t

0 c6 k hoch mua sim, 8t hang sm
phong trdnh riro bin ng gia. Tichcc
tim kim cac ngun hang michtl ng
vagiac hply, hnch tinhtrng c
quy n ngu n cung.

Nang cp md hinht chc thicong vi s
tham gia ca cac nv nhathu phe, hn
ch cac ithicongticacd an.

5j, 52 9D 1+U1 6t

@

=

Rirov nhans lamtrirortin nh
h™ng ns n nhb mayt chccng
nh toan b mihot ngca Congty, do
con ngei chinhlayut ctlditrong vic
v n hanh va phat trin Céng ty. Mt trong
nhngthachthclnla mbomdbitreng
lam vic nng ng, hiuqu, xay dng |
trinh phét trin cho mti cA nhan, mbo
thu hdt nhan tai c6 tim nng, co thai  tt
vatinhthnhch’icao. 6s®langunic
trak tha mbos phattrinbnvng
ca Congty trongt ng lai.

%LKQ SK'S mQJ SKA

Khéngng3ngcithinhnnach phuc
l'i cho toan th CBNV, xay d ng chinh sach
I ng,th"'nghiuqu chocactpth vacéa
nhéan, ginlinvinnglcvaktqu céng
vic. Bén cnh 0, gia tng phic i cho
ngeilao ng b«ng vic thc hinch

b 5j, 52 70, &+R1+

5j, 52 9D &+00 7+$1+ 7201

b o him s c kh’e danh riéng cho CBNV va
ng i than trong gia inh nhan vién.

Céng oan Coteccons c©ng ludn c6 nh ng
ch ng trinh ng vién, thm h’i cac Ban
Ch huy cong tr eng, 8c bitla nh ng cong

treng xa, iu kin khdng thun Ii. Thém
vao 6 ch ng tim hiu nhng hoan

¢ nh khé kh n trong Céngty ¢é nhng
ht tr k p thei. Cac cdng tac va hot ng
cng ng cOng c di-n ra xuyén sut
nh«m kt ni cac thanh vién i gia inh
Coteccons.

Coéng tac ao to va phat tri n ngu n nhan
Ic cOng c chi trng, 2 cdc cp nhan
vien,qunlycptrung nnhans qunly
c p cao. Cac ch ngtrinh aototrcquan,
sng ngvacd lanph rngnh«m gitp
nangcaonnglccOngnh mbochol
trinh phat tri n ¢ a mti ca nhan.

Victhuhivntrong hot ngxéaydng
lamtvn quantrng hang u nh«m

m bo hiu qu tai chinh ca d an.
Vic ch m thanh toan xut phat t3 nhiu
nguyén nhan nh: tinh hinh tiéu the sn
phemca Ch ut b chm, kh nng
huy ngngunvng8pkhékhn,cacvn

v phaplyvach tr ng ut®dén

n tinh trng c6 th Ch ut kéo dai
thei h n thanh toan, chim deng vn ca
nha thu. Thémvao 6lacacyut nts
tinh hinh bin ng chung ca th treng
bt ng sn va chinh sach tin deng c a
cacnganhangvihot ngbt ngsn
cOng la nhng nguy ¢ gay chm thanh
toancacacCh ut viCoéngty.

%LKQ SK'S mQJ SKA

Nghién c u, anh gia tinh hinh tai chinh c a
Ch wut, kh nng tiéu the sn phem

quyt nh tham gia u thu. ng thei,
Céng ty yéu cu cac quy nh ch8t ch® va
am phan kx cac iu khon lién quan n
thanh toan trong hp ng ngay trong qua
trinh lam h s béao gia.

Ban Giam sat tai chinh ca Céng ty kt hp
v i Phong Tai chinh k toan, Phong Ki m soat
Chi phi va Hp ng va Ban Phap ch kim
soat tai chinh cong treng nh ku v dong
tin, cong n, cac kho n thanh quy t toan

t3 6 ¢6 bi n phap can thip va x ly k p thei.
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Cacvnbn,quy nhphaplutlién quan ntinhchthot ngca Congty lién tec
ccpnht thay i,vivy 0ih’iCéngtyphiludntheoddicpnhtvacénhng iu

ch nh ¢ nthitvak p thei. Coteccons ludn cao victudnth phdplutvahot ngco

trachnhimvicng ngvaxahi.

%LKQ SK'S mQJ SKA

Ban Phap ch Cdng ty lién tec ¢ p nh t cac ki n th ¢ va hi u bit chuyén sau v céac chinh sach,
quy nhphaplutvach tr ngkinht. aylac s ¢c6 cnhng anhgiavat vn sat

ang cho cac b phn ca Cong ty. Ngoai ra, Cong ty con hp tac vi cac i ng© chuyén gia
vavnphongluts giau kinh nghim, nnglc c6 nhng tham v n, phan tich anh gia va
hitr khicn thit.

5j, 52 9D +f3 oV1* 1/

Hot ng kinh doanh c a Coteccons gin ch8§tvivicgiaodchvicacCh wut,
nha cung c p, nha th u pheva ng *silao ng théng qua cac giaodchhp ng.Vic
anh giad khéng k= 12ng cac hp ng s® d®n n nh ng It h ng do thi u het théng
tin ho§c khdong phan nh rd trach nhim c a cac bén, t3cadc iukhonv h s phap
ly, phmvicéng vic ncacvn taichinh nh thanh quyttoan, tr t gia. Nh ng
yut naylangungcd® nnhng tranh ch p, ki n teng gi a cac bén.

%LKQ SK'S mQJ SKA

5j, 52 9D 48&1 /e 9T1 g Mihp ngkyktviCéngty u cthéng quanhiulp kim soatva anhgiariro,
t3 Phong u th u, Phong Kim soat Chi phiva Hp ng, Phong Tai chinh K toan va Ban
Trong thei gian qua, Coteccons atichl©y cmtnguntin m8tin, m bo tinh Phap ch. Céng ty & xay d ng h th ng phan loi tay theo hinh thc, quy mé vabn cht
thanh khoncaovatin d an. ngthei,ti uhiuqu vicqunlyvnlavn rt v3a c6 th ki m soéat ch8t ch® théng tin, cdc iukhonhp ngnhngcOngti u thei
¢ quan tdm c a Cong ty. gian v n hanh va ndng cao hiuqu hot ng. 8cbit,hp ngviCh ut s®doB
phnHp ngchuyéntrdch mnhnrasoatvat vnmtcach clpnh«mhnch ti
%LKQ SK'S mQJ SKA anhngthithitimtang cé th gay ra cho Cong ty.

Coteccons ludn chu tr ng vao nghién c u cac gii phap ti a hdéa kh nng sinh lsi t3 ngu n

tinca Congty. Ban ut theng xuyén nghiéncu, xutcacph ngéan ut nh«m

gia tng gia tr cho khon vn ca Cong ty. Vic thanh | p Covestcons - cong ty chuyén v
ut nhe«mgiatngcachot ng ut ca Congty, goép phn xay d ng nén cac gia tr

dai lau h n.

%-R F-R WKY&aQJ QLA
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Tngcengphattrinvacithinh thngQuntr riroti Cong ty. }

Lién tec ¢ p nh't va phat trin danh mec riro Céng ty vi nh ng phan
tich, anh gia chuyén sdu httr qua trinhraquyt nhva xutk
ho ch ng phé.

Nghién c u va xay d ng cac ch ng trinh aoto v k+ nng va ph ng
phapqunlyrirotiéntinnht.

C p nht cac kin th c t3 cAc chuyén gia trong Inhvcqunlyriro
nhndincac imcncitin.

%-R F-R WKY&aQJ QLA
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Tr 'ng Ban Ki m soat
N m sinh: 1970
Qu c t ch: Mexico

Ong tt nghip Thc s chuyén nganh Qun tr Kinh
doanh (vichuyén méntptrungv Taichinh)ti ihc
Texas ti Austin, Mz va cé 26 n m kinh nghi m trong I'nh
v c qunly iuhanh doanh nghip.

N m 2002 - 2014: 6ng Inl t mnhim céacv tri quan
trng ti cac cong ty hang u th giitrong I'nh vc
snxutvtliuxay dng, bao gm Gidm c Phattrin
Chin | ¢ kinh doanh cho Tp oan Cemex, T ng Giam
¢ Cbng ty Puertas Acerostérmicas S.A. de C.V., Ph6 Giam
¢ Cbng ty K+ thut Xay dng Eagle thuc Tp oan
Building Materials Corp., va Ph6é Ch tch phe trach Qun
tr vaK hochtiCoéngty HT 360 Consortium S.A.

T3 nm 2014, 6ng gi v tri Gidm ¢ K hoch mng xi
m ng va hin nay la Giam c¢ iu hanh Céng ty TNHH
Kusto Management Vit Nam.

Théang 6/2017, 6ng c¢ b u lam Tr 'ng Ban Ki m soéat
Coteccons nhi m ku 2017 - 2022.

0Q1*8<H1 0,1+ 1+t7

-$&.

Thanh vién Ban Ki m soat
N m sinh: 1971
Qu c t ch: Canada

Ong ttnghip C nhandanhd v K toanti ihc
Waterloo, Canadava ccpchngch K toan Céng
ch ng Canada.

Nm 2012 - 2017: 6ng mnhncacv triqunlycp
cao ti Vin Gido dec Hoa Ku va ti VinaCapital, mt
trong nhng tp oan qun ly qut va tdi sn ln nht
tiVitNam.

Théng 6/2017, 6ng ¢ bu vao Ban Kim soat
Coteccons nhim ku 2017 - 2022.

%-R F-R WKY&aQJ QLAQ
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UQd:1* +20, 1%0

Thanh vién Ban Ki m soat
N m sinh: 1976
Quctch: Vit Nam

Ong tt nghip C nhan Tai chinh ti i hc Kinh t
QucdanHaNivaC nhanNgoing ti ihcNgoi
ng Ha Ni. Ong c6 h n 21 n m kinh nghi m trong céng
tac qu n ly k toén tai chinh.

T3 1998 - 2006, 6ng la K toan vién cac céng ty: Cong ty
Xng du Ba Ra - VOng Tau, Cong ty FDC, Cbng ty Xay
d ng Cotec; N m 2006 - 2015, 6ng m nhn cac chc

ve K toan tr 'ng, Phé Tng Giam c¢ Coéngty CP u

t Xay d ng Uy Nam, tinthAdnca Céngty TNHH u't

Xay d ng Unicons.

T3 nm 2015, éng chuy n sang cong tac ti Coteccons
Inltvicac vai trd Tr'ng Ban Tai chinh, Tr 'ng
Phong T ng h p, Tr "ng Ban Phap ch .

Thang 6/2017, 6ng ¢ bu vao Ban Kim soat
Coteccons nhim ku 2017 - 2022; theo phén céng c a
Ban Kim soat 6ng kiém ch ¢ danh Tr 'ng Ban Kim
toannib.
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1 07/04/2018 » R&aso0atBCTC hpnhtnm 2017.

» Tholunv viclachn nv kimtoan clp chonm taichinh 2018.

) » Giam sat, anh gia tinh hinh hot ng kinh doanh va cac thu n i, khé kh n c a Cong ty.
7521* 1#0 %%$1 .,00 62~7 7a &+Uu& &~& %8a, +Y3 AW1l+ .» ., 00 75% 5} 62=~7 &=& 1*+W

48<K7 9} +2-7 Ael* &s$ +e, A_1* 48/1 75W &~& %~2 &~2 7}, 8+81+ A~2.I.+ pf%/gS/%O;lBAK/ITiag_l_lwcaccongtymmtoan clpv cac xutkimtoan BCTC n m 2018.
+e, A_1* 48/1 75W /}$ &+Y1 A)1 9W .,00 72~1 Ae& /93 &+2 0q& AS&+ .,00 . 72~1 &~
&~2 7}, &+S1+ 1#0 &s$ &'1* 7< 3 05/06/2018 » L ach ncong ty ki m toan béo céo tai chinh n m tai chinh 2018 va xut nHQT.

% T(%\o~ 'bv cac giao d ch vi cac bén lién quan.

4 07/12/2018 >

v

Giam sét, anh gia tinh hinh hot ng kinh doanh vath c hin cac Ngh Quyt ihi
ng ¢ 6ng.

» anh gia BCTC Quy 3/2018.

» Théngquad thoBaocaotngktcaBanKimsoatnm2018 trinh ihi ng
¢ 6ngtheng nién n m 2019.

Kinht th gii aphattrintng i n nhtrongna unm2018 sau 6 & xuthinnhngdinbinmi,

trong 6 mau thudnth ngmigiacacqucgialn @&gay nhh"ng ntngtr'ngkinht catoan cu. Trong

nm 2018, nnkinht VitNamcOng t cnhngktqu tichcc,ldisut n nh,Imphatgim, ngunvn
ckimsoattt, ut vnn cngoai FDIt ng ikh quan.

Ban Kim soatthngnhtvicacs liubdocaoktqu hot ngsnxutkinh doanh nm 2018 c a Céng ty Ung
nh th hin trong Bao céo tai chinh & c¢ ki mtoan b"i Céng ty TNHH PwC Vit Nam.

+R%W 6]QJ JL'P VW FkD %.6 6UL ~*_L +B&%W 6]QJ FkD %DQ .LGP VR'W Yu F'F K
%DQ 7*0 Yu &Y 6&£QJ 6]QJ JL'P VW NLGP VR"W UkL UR FkD %
0

+2$7 0\1* &j$ %$1 .,FO 6207 90 %$1 .,FO 7201 1\, %\ VR'W WKAQJ TXD %DQ .LGP WR'Q Q]L E]

Ra soat vic thc hin Ngh quyt i

+R%W 6]QJ FkD %DQ .LGP VR W hi ngc 6ng. GiamsatvicH QT R . "
L%!J trin khai cac Ngh quytca ihi Lam \ﬁ,c va ngh IH Q; phé chusn
Nhan s ¢ a Ban Ki m soat cho nhi m ki 2017 - 2022 g m 03 thanh vién. Hot ng ¢ a Ban Ki m soat Céng ty trong ng ¢ ong. nv kimtoan clpchonm tai
nmnh sau: chinh 2018.
STT| Thanh vién BKS Ngay b€t eu/ T Ly do khdéng Ra soat bao cao tai chinh hp nh

Théng qua hot ng ca Ban Kim
toannib  &nhgiatng quanv
hot ngquntr rirohintica
Coéng ty, néu cac khuy n ngh cho Ban

A X 3 ié 0 Tng Gidm c.
2 Ong 8ng Hoai Nam Thanh vién  29/06/2017 4/4 100% Giam sat tinh hinh hot ng kinh

doanh va k ho ch kinh doanh trong
nm cOng nh cac khé khn, thunli
trong hot ngca Coéngty.

khéng con la thamd hp |thamd nm 2017 va cac bao céo tai chin
TV BKS hang quy c a n m 2018.

1 Ong Luis Fernando Garcia Agraz Tr 'ng BKS  29/06/2017 4/4 100%

3 Ong Nguy-n Minh Nht (Jack) Thanhvién  29/06/2017 4/4 100%

Trong n m 2018, Ban Kim soatt chc cac buihp nh kukim tra, ra soat cac Ngh quytvahot ngcaHi

ng Qu n tr, cic bao cao tai chinh, anh gidva ngh Hi ngQuntr lachn nv kimtoan clp cho
mec ich ki m toan cac bao céo tai chinh n m 2018 c a Céng ty. ng thei, Ban Ki m soat phé duytcac hot ng
caBanKimtoannib thchincachot ngQuntr riro, kim tra, &nh gia hiu qu tai chinh, mc hoan
thin c a cac quy trinh, cadc hot ng c a cac Phong, Ban quan tr ng, céng tr esng c a Cong ty.

%-R F-R WKY&aQJ QLA
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STT| Chetiéu VT 2017 2018

| T sutlinhun

1 T-llaigp % 7,5% 6,4%

2 T-sutlinhuntr cthu trén doanh thu % 7,6% 6,6%

3 T-sutlinhuntr cthu trénvnch s"hu % 28,2% 23,5%

4 T-sutlinhuntr cthu tréntngtaisn % 13,0% 11,1%

Il Hiuqut s d-ngtaistn

1 Ngay | u kho binh quén Ngay 23 23
Ngay thu ti n binh quéan Ngay 63 94
Ngay thanh toan ti n binh quén Ngay 57 71
Ku ludn chuy nvnlu ng binh quan Ngay 69 78

Il Khtf nfng thanh toan
Kh n ng thanh toan hin hanh Ln 1,7 1,7
Kh n ng thanh toan nhanh Ln 1,4 1,6
on cann % 54% 53%

Nm 2018, Congty & t c doanh thu 28.561 t- S ngay thu ti n binh quan c a Céng ty b kéo dai ang
ng va li nhun la 1.510 t= ng, hoan thanh k k sovinmtrc. Céngty cn 8c bit chd trng

hoch ra. Tuy nhién do mts nguyén nh&n khach kim soét riro c6 th phat sinh do cong n phi thu
guan ¢ a nganh lam gi m l1ai g p, kéo theo cac ch tiéu qua h n.
v t-sutlinhunnmnaythphnsovinm2017.

Céc ch tiéu v kh nng thanh toan c a Cong ty vén ~
Cécch tiéuv hiuqu s dengtaisncOngbin ng mc cao va an toan.
theo chiu h ng khéng tich cc, trong 6 8c bitla

%-R F-R WKY&aQJ QLAQ
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»

»

»

Thc hin dng Ngh quyt ihi ngc 6ng,

Céng ty la chn Céng ty TNHH PwC Vit Nam lam
nv ki mtoan B4o cao tai chinh n m 2018. Céng ty

tuanth y cacchuenmck toanvach k

toan doanh nghi p Vit Nam hi n hanh, | p va céng

b cac b&o céo tai chinh hang quy y va dng

thei h n theo quy nh.

Thchinchitr ¢ tcb«ngtin m&tnm 2017 cho
¢ 6ngvimcchitr 50% m nhgiac phn (5.000
ng/ ¢ phn).

Hoan thanh vic thay i Giy Chng nhn ng ky
kinh doanh I nth 21 ¢ a Cong ty.

»

»

Hot ng ut vas deng Ung mec ich ngun
vnhuy ng ct® tphathanhtr c aylavn

cn ctholunvatrinkhai nh«m gia t ng gia
tr ut choc 6ng.

Mts nidung & c¢ cptrong Ngh quyt
ihi ngc 6ngnm 2018 nhngcha ¢
thc hin, ngh HQT trin khai trong ihic
ongsipti

% Phéduytsa iQuych Quntr cbng ty;

% Chnhsamts iuca iul congty;

% Trinh ph ng an trin khai nh h ng sap nh p
cac cbng ty thanh vién.

4

Trong n m 2019, th trengbt ngsnvaxaydng
c6é nhiu bin ng kh6 d oan. ngh Cobng ty

¢ n nghién c u, phan tich, anh gidtac ngcacac
yut v mo, th treng, cac thay iv chinh sach
canhan c... nhot ngkinh doanh, t3 6 xay
dngcackchbn, k hochhanh ng ngphdé phu
h p, k p thei.

Cntiptctptrung citin h thng Qun tr
doanh nghip théng qua vic chnh sa Quy ch
Qun tr cédng ty, ey mnh cbng tAc Qun tr riro,
bov liichc 6ngvaduytris phattrinbn
v ng ¢ a Cong ty.

Hi ng Quntr cnnghiéncu,thngnhtchin
| cphattrinvatrinh ihi ngc 6éngthéng
qua va tri n khai, nh«em m” r ng s n xu t kinh doanh

»

»

vatngtr'ngv doanhthuvalinhun; 8hitla
chinl cs denghiuqu ngunvn, nhh ng

ut m”rngh sinh thai trong nganh xay d ng
giatng gia tr cho Coteccons.

Victng tr'ngvam’rng hot ng kinh doanh
caCongtycoOng ilinvicacriro. Dovy, Céng
tycntngcengcac hot ngkim soat, v phap

ly va tai chinh trong qua trinh phattrin ut kinh
doanh.

Cdéng n phithu ang cé chiu h ng ngay cang
tng cao, Hi ng Qun tr va Ban Tng Giam c¢
Coéngty cnchutrng cac binphap qunly, thu
hicdng n nh«em hnch cacrirolién quan n
cébng n phithuquahn.
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Ban iuhanh gm 01 Tng Giam cva 05 Ph6 Tng Gidm c.

OngttnghipK+s Xaydngtreng ihcXaydng
Ha Ni.

(Xem ph n gii thiu H QT trang 53) Ong c6 h n 35 n m kinh nghi m trong I'nh v ¢ xay d ng.
Ong atng m nhim céac ch cve Giam ¢ Xinghip,
Gidm cCéngtyticac nv trcthucTng Congty
Xay d ng Séng a.

Ong b!t u lam vic ti Coteccons t3 nm 2007 vi
chcveGidm cKhiXaylip, nnm2009,6ng c

b nhim lam Phé Tng Giam c¢ Codng ty phe trach
Vn phong HAa Nivamts cobng trinh thuc khu vc
mi n Bjc.

0Ql1*8<H1 6| &a1* 0QJF5*1 9 1 &+R1+
Tng Giam c Phé T ng Giam c
N m sinh: 1970 N m sinh: 1959
Quctch: Vit Nam Quctch: Vit Nam

Ongttnghip K+s Xaydngtreng ihcBéachkhoa
TP.HCM. Ra tr e-ng, 6ng lam vi c ti cac cbng ty xay d ng
n c ngoaiva gi qua cac ch c ve Ch huy tr "ng, Giam

¢ D an. Ong c6 hn 21 nm kinh nghi m trong I'nh
v ¢ xay d ng.

OngttnghipK+s Thylitreng ihcThylLi.

Ong c6 h n 20 n m kinh nghi m trong I'nh v ¢ xay d ng.
Ong atng gi chc ve Giam sat k+ thut va Ch huy
tr"'ng ti Céng ty Xay d ng Cong Nghi p Nh» s 2; Ch
huy tr 'ng, Gidm c¢ Khi, Ph6 Tng Giam cti Céng
ty C phn Xay d ng Coteccons. Tnm 2008 nnm
2015, 6ng Inlt m nhim chc ve Phé Tng Gidm

¢, Tng Giam ¢ Congty CP T X&ay d ng Phu H ng
Gia -tinthdn ca Congty C phn ut Xay dng
Ricons ngay nay.

Gia nhp Cbdng ty Coteccons t2 nhng ngay u mi
thanh | p, 6ng 1a ng *i gép ph n quan tr ng trong vi ¢
nghién c u ci tin cac bin phap thi céng, aoto i
ng®© Ch huy tr 'ng va Giam c¢ D an gi’i.

Vi kinh nghim trong céng tdc qun ly va iu hanh,
nm 2007, 6ng ¢ btgi chcve Phé Tng Giam

¢ phe trach 'nh v c xay I!lp va an toan lao ng. Hin
nay, 6ng cong c giao phe trach céng tac xdc tin, m”
rngquan h vicacCh wut, itacn c ngoaiva

Ong c¢b nhimlam Ph6 Tng Giam c¢ Cong ty vao
ngay 01/9/2015. Theo ph&n cdng nhim ve, hin ti dng
ang phe trach Khi C invamts Phong, Ban ca

iQF5*1 48$1* 48U1 phe trach ch o nhiu Phong, Ban khac c a Cong ty. 1QB+$1 +8< 9 1+ cong ty.
Ph6 Tng Giam c Ph6 T ng Giam c¢
N m sinh: 1973 N m sinh: 1972
Qu ctch: Vit Nam Quctch: Vit Nam
%-R F-R WKY&QJ QLAQ 92 0903
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Phé Tng Giam ¢
N m sinh: 1975
Quctch: Vit Nam

Ong tt nghi p khoa Ki n trac treng i h ¢ Ki n trac
TP.HCM.

Ong & t3ng cong tac ti Cong ty Thit k Min Nam
A.S.C.A, gi vai trdo Tr 'ng nhom Thit k Kin trdc ti
Céngty T vnThitk Cbéng nghipV.C.C.

T3 nm 2002, 6ng chuyn v lam vic ti Coteccons
va gi qua cac chc ve: Ch huy tr 'ng, Tr 'ng phong
Hoan thin, Tr Iy Tng Giam c¢va Gidm c Phattrin
Kinh doanh. T3 thang 3/2014, 6ng gi ch c ve Ph6 T ng
Giam cti Cong ty Coteccons. Hinti, 6ng ang phe
trach hot ng ut, cacd an Design & Build ca
Coéng ty.

%-R F-R WKY&aQJ QLAQ
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UQPO 7+%$1+ /,00

Phé T ng Giam c
N m sinh: 1977
Qu ctch: Vit Nam

Ttnghip: ihcBach khoa TP.HCM

Ong c6 18 n m cong tac ti Coteccons, tri qua cac v tri
khac nhau t3 Ch huy tr 'ng, Giam c¢ D an, Giam c¢
Khivikinh nghim t2 cac d &n nha céng nghi p quy
mod siéu In ncac d an nha cao tng yéu cu cht

| ng hoanthincao,6ng achngt" cnnglcva
bnI'nhcaminh. Vitinh cach s6ini, ynhithuyt,
6ng la nhan t quan trng truyn la cho CBNV bén
d iva ong gop vao thanh céng ca cac d an. Ngay
28/09/2017, é6ng chinh thc ¢ b nhim chc danh
Phé T ng Gidm c¢ Coteccons, phe trach m ng xay lip,
xactin,m rngquanh vicac itac.
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&U& 6t .,J1 1X, %07 7521* 1 0
L

Coteccons ng u bng

x p hng trong Top Nha thu
xay dng uy tin do Vietham
Report céng b .

L
Nmth 3liéntip Tp oan
Coteccons c t chc
Anphabe vinh danh la Doanh
nghip ¢c6 mdi treng lam
vic tt nht nganh Xay d ng
Vit Nam.

Lnth 5liéntip c¢ vinh
danh ti |- trao gii ceTop 50
Céng ty kinh doanh hiu qu
nhtVit Namz

Coteccons chinhthcctnoc d an The Landmark 81, 1 trong 10 tda thap cao nh t th

giitithei im 6. Ngay 9/4: hoan thanh h ng mec thap thép (Spire), chinhthc a

Landmark 81 t cao 461,2m; Thang 8: hoan thanh h ng mec lip 8t ngten trén
nh Landmark 81, chinhthc t caogn 470m).

%-R F-R WKY&aQJ QLA
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Nhn Gii th'ng Tekla Bim
Award Asia, tr" thanh A quan
Chau A nm 2018.

Coteccons thuc Top 50
Doanh nghi p n p thu nhiu
nht nm 2017 do Tng cec
Thu cébng b .

L
i s 8 mnh Toan quyn
Australia ti Vit Nam n

thm Tp oan Coteccons.

B nhim Ong Lé Chi Trung
lam T ng Giam c Unicons.

%-R F-R WKY&aQJ QLAQ
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Coteccons ti p tec n«m trong
Top 50 Coéng ty niém yt trén
san ch ng khoan tt nht do
T p chi Forbes binh ch n.

Coteccons ¢ tbn vinh
trong Top 12 Doanh nghip
c6 ch s tai chinhttnht 3
nm lién tip (2016 - 2018) do
Phong Th ng mi va Coéng
nghip Vit Nam (VCCI), Bao
Di-n an Doanh nghip phi
hp cung Vin Nghién cu
va phat trin doanh nghip
(INBUS) t chc.
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&U& &+L 7,08 76, &+R1+ i}

il
B7 48& .,1+ '2$1+ +f3 1+(7 il
Che tidu(t- ng) 2013| 2014| 2015| 2016 2017
Doanh thu 6.190 7.634 13.699 20.783 27.177 28561 36%
Linhuntr ¢ thu 393 464 927 1762 2060 1.873 37%
Li nhu n sau thu 280 357 733 1422 1653 1510 40%
Linhunthucv ¢ ong 257 327 666  1.422 1.653  1.510 42%
Cong ty m»
% A
7+48 1403 &j$ &X 04L* &l

Che tiéu(t-= ng)

Laic bntrén1lc phiu 6.103 7.769 10.708 20.669 20.436 18.357 25%

C tcb«ngtin (%/vnc phn) 20% 50% 55% 50% 50%

%&1* &U1 0T, .B 7201 +f3 1+(7

Che tiéu(t-= ng) 2013 2014 2015 2016 2017

Tngtaisn 4.552 4.863 7.815 11.741 15.877 16.823 30%
» Taisnnginhn 3.996 3.636 6.486 9.943 14323 15.323 31%
» Taisndaihn 556 1.227 1.329 1.798 1.554 1.500 22%
Ngunvn 4.552 4.863 7.815 11.741 15.877 16.823 30%
» N phitr 2.084 2.154 4.573 5.507 8.571 8.861 34%
» Vnch s"hu 2.302 2.527 3.243 6.234 7.306 7.962 26%

1+8E1 757s& 7+8 Tml* 7é&, 6;1

1.873] 16.82

'2%1+ 7+8

28.560

7 k1*

%-R F-R WKY&aQJ QLAQ
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%U2 &U2 /"8 &+8<F1 7,D1 7J +f3 1+(7 EEE

Che tiu(t~ ng) 2013| 2014| 2015 2016 2017

Dongtint3hot ng kinh doanh 131 1.229 901 1.108 (934)
Dongtint3hot ng ut (343) (209)  (114) (1.984) (1.059)  1.021
Dongtint3hot ng taichinh (89) (72) (121) 1.618 (404) (756)
Dong tin thun (63) (150) 993 535 (356) (668)
Sdtinvatng ngtin 619 469 1.462 1.997 1.221 553
&+L 6T 70, &+R1+ C'Z

T I linhun

T-1 l&i g p/doanh thu 7,5% 7,3% 8,1% 8,7% 7,5% 6,4%
T=1 linhuntr cthu/Doanh thu 6,3% 6,1% 6,8% 8,5% 7,6% 6,6%

T- 1 l'inhu n sau thu/ Doanh thu 4,5% 4,7% 5,4% 6,8% 6,1% 5,3%
ROAA (L i nhu n rong/T ng tai s n binh quan) 6,1% 7,2% 11,8% 15,3% 11,7% 9,2%
nggu(;:)”h“ nthucc ong Congty m>/VCSH 14 700 13606  231%  30,0% 244%  19.8%
Thanh khotn

T-1 thanh toan hin hanh 1,9x 1,7x 1,4x 1,8x 1,7x 1,7x
T-1 thanh todn nhanh 1,8x 1,5x 1,1x 1,5x 1,4x 1,6x
on by tai chinh

N phitr/VCSH 90,5%  85,2% 141,0%  88,3% 117,3% 111,3%
N vay/VCSH 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
T ng tai s n/’VCSH 184,4% 192,4% 241,0% 188,3% 217,3% 211,3%
(Tin+ ut ng'nhn)/Tngtaisn 36,8%  22,6%  30,6% 39,8%  365%  265%

7Tml* 7€, 6;1 9&6+

211,39
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%U2 &U2 &j$ %$1 0,D8 +0O1+ m 7 1* 75"b1* '2%$1+ 7+8
Trong n m tai chinh 2018, Coteccons ghi nh n doanh thu
hpnht”mc 28.561 t- ng, tng 5,2% so vi cung
' . ' A . Ky 04i va-hgan thanh k ho ch doanh thu. Trong
1#0 0C& '= 7% 1+ +% 1+ 7+W 75+il* ., 1+ '2$1+ %17 Ael* 6/1 & 1+,|v|8é@gb'gnrﬁtrg\gélngtymém_%% "5, doanh the
++kl1l* 7w &+,K1 75%$1+ 7++)1* 0-, O... 7581* 9} &~& <K8 7] .+~& 7w 1M 1Unicns la77K12%t% ng) ‘'6ng gép t ng ng t-1 75%

1++1* &27(&&216 971 +2}1 7+}1+ 0q& 7,38 .K +2-&+ AM 5% &q 7+0

Ael* 6/1 ;817 .,1+ '2%$1+ 9} /o,

A 1% &~8& &‘1* 7T5% 1+ '2 &27(8&&216 7+, &'1* 9} +2}1 7+}1+ 7521* 1#0 AM8OR"

1+891 6%$8 7+8K /31 /+07 A-7

1+17 9M $1 72}1 &+17 /+ol* 9} 9+07 7,K1 Ae AM 5%

oU1+ *,U &+81* &41* 7U& 0,D8 +01+

Coteccons @Inlt ad an Landmark 81 n cac
tm cao mi vi vic hoan thanh h ng mec thap thép
(Spire) vi cao 461,2m va ti p tec hoan thanh h ng
mec ngten trén nh thap vi cao chinh thc gn
470m mt cach antoan. D an nay c ghinhnlatoa
nha cao th 2 hoan thanh trong nm 2018 do Hi ng
v Nha cao tng va Méi treng 6 th (Mz) &nh gia va
x p h ng. Ngoai ra, nhiubaibdoquct cong & cp

chn la céng trinh tiéu biu chao m3ng 60 n m ngay
thanh | p nganh Xay d ng Vit Nam.

Coéngtaccitin cBan iuhanh symnh~ttc
cac b phn va cong tr eng nh«m ki n toan, nang cao
nngsutlao ng trong toan Céng ty.

(Tham kh o mec Cac thay i chinh c a cac Phong, Ban

s quan tdm v Coteccons trong vi ¢ tri n khai va hoan Céngty & ctrinhbay ™ Ch ng2 BCTN trang 44-49)

thanh d &n nay. Coéng trinh Landmark 81 c©ng cla

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

%1 ¥é %%gonzgvg/oapl'ztpl,}h p nht.
7f A _1* @0} qua nhngfkhé khn va thach thc chung ca

3 ay Ban iu hanh & nhanh chéng
S it

njm bit tin reng, c6 nhng chinl c va
quy tsach Gng \n cungn!lccatoanth CBNV
Coteccons hoan thanh ttk hoch 2018 a ra.

& &(8 '2%$1+ 7+8 7+(2 /2%, +al+ 't U1

N m 2018 chng kin s gia tng t- tr ng doanh thu
ntdcacd an nha x'ng vi mc 6ng gop 31%

(nm 2017: 11%). Béncnh 6,t-trngcacd annha " -

chungc agim angk t368% (n m 2017) xu ng con

kho ng 44% trong n m nay. i unay cho th y Coteccons
anhn nhsatsaoth treng, ch ngtrong vic tim

ki m cac khach hang mikhicés bin ng”nhémd

an nha ", nh t la nhém khach hang Trung Qu ¢ ang co

xu h ng ut cdng nghip vao Vit Nam.

Vong ngoai: 2018 - Vong trong: 2017

B Chungc, bitth
Nha x 'ng

Trung tdm th ng mi, v n phong

Khach s n, resort
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Coteccons tip tec 1a nha thu d®n u trong mé hinh
Design & Build ti Vit Nam, theo 6 cadcd an c Ch
ut gao ns® cti uhdangunlcv mi

m8t: nhanlc,tin , chiphi..sovimtd antrinkhai
theo cach truy n th ng. Trong n m 2018, trong b i ¢ nh
th trengbt ngsncénhiubin ngv yut v

mo, cac d &n Design & Build v@n ti p tec 6ng vai trd
quan trng khi chim n kho ng 36% doanh thu c a

Coéng ty.
* U 75N +f3 oV1* &+8<F1 7,B3 v
Vong ngoai: 2018 - Vong trong: 2017
H Bid Build Cuinm 2018, giatr hp ngchuyntipkhong?25.000 1 #0 &'1* A~1+ '18 6} +03 7~&
; : t= ng, tng 10% so vicung ku n m ngoai. D a theo tin . <
Design & Build cacachp ng, d kin khong 70% gid tr ndy s® &s$ &'1* 7< 99, &~& &+s A38 7+ 0g
¢ thc hin va ghi nhn trong nm 2019. Coteccons 1++ 681 *5283 '} ~1 Te< +  +}

a lién tec thing thu nhiu d &n nha x "'ng - nha céng % . % <
nghi p t3 cac khach hang trong va ngoai n c. Trong nm, +21 21" /81 % 1*8<Q1l A% 1+ &
Coteccons at chcthicong nhiud annhax™ngln 7,0%(5/%1" 1+} ;+kl1* 0$1:$+ +%8<
nh Vinfast Hi Phong, Hoa Phat Dung Qu t, Manwah Binh , )
D ng, Regina Miracle Vit Nam. Bén cnh ¢, Unicons6/29$"$ )5,(1'6+,3 72:(5 1+{1*

cOng tin hanh xdy dng vi hang lotcacd ancéng 3+~7 75,01 1}< '} AW1+ 61 7,K1 +}
hi h iB DenE T Pak, Huafu, Meiko...

nghi p nh UniBen, DenEast, Tetra Pak, Huafu, Meiko '} ~1 0g, 7521* 7+)1* /$, 9} &27(&

61 /81 /} A]l, 7~& A_1* +}1+ A~1* 7,

Vong ngoai: 2018 - Vong trong: 2017

B Chungc, bitth
Nha x "ng

Trung tdm th ng mi, v n phong

Khéach s n, resort

%-R F-R WKY&aQJ QLA
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7al* 7}, 6/1 &s$ &‘'1* 7< 7#1* 75+k1* al AW1l+ 9g, 7f /S
7,M1 9} &~& A38 7+ 1*:1 +-1 /11 AK1

/} 7f A_1* &+ ,KO .+2/1*
&+,KO AK1 .+2/1*

7al* 7}, 6/1

Cung vivic duy tri n nh tinh hinh doanh thu va | i
nhun,tngtiisncaCéngtycOng chotoanvi
mctngtr'ng n nh6%. Trong 0, taisnnginhn
15.323 t= ng, chim khong 91%. Tin va cac khon
ut nginhn (baogmcackhontingicékuhn,
trai phi u doanh nghip) Ién n 4.460 t-= ng, chim
n kho ng 27% tng tdi sn. Ngu ntin m§t c duy
ti n nhlanntngvngchic Coéngtycoth tham
gia vao nhiud an quy mdéIn,ch ngngunvn
ut thitb phecvethicéngvatngs tint'ngca
khach hang v nng | c tai chinh c a Coteccons.

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

Taisnnginhntng 7% ch yu la do cac khon phi

thungin hntng 2.710 t= ng (t ng 42,7%), trong khi

cac khontinvatng ngtingim668t- ng
(gim 55%), cac khon ut ngin hn gim 661 t-
ng (14%), hang t n kho gi m 430 t= ng (23%).

Tai sn dai hn gnnh khéng c6 s bin ng nhiu
gia nm 2017 va 2018, chim khong 9% tng gia tr
tai s n.

7521* A

Che tiéu(t- ng)

Tfngtr...ng

binh quén

Taistnng€nhn 3.996 3.636 9.944 14.323 15.323 31%
Tinvacadckhont ng ngtin 619 469 1.997 1.221 553 -2%
7} ®gbidon bitaichinhnginhn 1056 629 2675 4569  3.907 30%
cgcfkh@‘wpmthu ng'nhn 2.010  2.130 3.484  6.344  9.054 35%
Hang t n kho 248 270 1.241 1.874  1.443 42%
Tai s n ngjn h n khac 63 139 547 315 366 42%
Taistndaihn 556  1.227 1.797 1554  1.500 22%
Taisnc nh 249 249 585 726 744 24%
Chiphixaydngc bnd’ dang 1 18 0 1 0%
Bt ngsn ut 92 105 78 50 52 -11%
Cackhon ut taichinh daihn 105 781 715 377 351 27%
Tai s n dai h n khac 109 401 401 352 26%
Tng 4552  4.863 11.741 15.877 16.823 30%
& &(8 70, 6&1
VT:T- ng
10.000
9.000
8.000
7.000 55
6.000 4569
5.000
4.000
3.000 -
2.000 : 11874
1.221
1.000 ——— ' """""""""""""" ) ) 315 726 0 50 377 401
- [ ] [ |
Tinvacac Céackhon Cackhon Hangtn Taisnngin Chiphixdy Bt ngsn Cackhon Taisndai
khont ng ut tai phithu kho h n khac dngc bn ut ut tai h n khac
ng tin chinhngin  nginhn d” dang chinh dai
hn hn
W 2017 2018
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Cac khonphithunginhntng 2.710t- ng,tng 42,7% sovinm 2017. Cac khonphithuch yu nt?
cac hp ng ang thi cng ho&c che quy t toan.

Ttc cackhonphithukhé 6i u c anhgiarirovatrichlpd phong y theo UGngquy nh.Ban
Giam sat Taichinhca Céngty cOng dlamvicvitding ithc aral trinh thanh todn cong n, quy t toan
d anceth vahply, mbovicthuhivncho Cdng ty.

+01* 7V1 . +2

Hang t n kho c a Cong ty chinh la gia tr thi cdng d” dang ti cac céng trinh. Khi cac Ban Ch huy cbng tr eng xac
nhnvanghimthukhil ngvaxuthdéa nthigiatr tnkhos® cchuynquagidvnt ng ngvidoanh
thu ghi nh n.

Giatr hangtnkhogim23%,t ng ngvi430t- ngsovinm2017. aylathanh qu c acac Ban Ch huy

cbng tr e.ng, Phong Ki m soat Chi phi & Hp ng va Phong Tai chinh K toan a lién tec ki m soat va c thdc,
m b o cac khil ng hoan thanh ¢ nhanh chéng va k p thei ghi nh n doanh thu. iu nay c©ng th hinn?

Iccacac Giam c¢ D anvaBan Ch huy céngtreng aphihpttviCh ut trong vic nghim thuva

phé duy t khil ng hoan thanh.

%-R F-R WKY&aQJ QLAQ
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N,
9T1 &+j 6b +18 &l

Sovinm2017,vnch s"hutng 9%,t ng ngvi656t- ngdocac nhh"ngchinh nt:
-Tng 1.510t- ngt3linhuncanm2018.

- T ng do phat hanh ¢ phiu ESOP 52,14 t= ng.

-Gim416t- ngt®hot ng muavabanc phiuquz.

-Chitr ¢ tcchoc 06ng (391 t= ng) va trich | p qut khen th "ng, phdc i (98 t= ng).

®

& &(8 1f 3+&, 75& ] —d

Cung vivicduytri n nhdoanh thu trong n m 2018, n phitr gnnh khéng c6 bin ng nhiu, ch tng
3%,t ng ngvi290t- ngsovinm 2017. iu nay minh ch ng cho vi c Céng ty ludn xem tr ng quy n
licanhng itac Nha cung c p, Nha th u phe cing tham gia vao chuli gia tr ¢ a Coteccons. Vic gi uy tin,
ng x cdng b«ng va minh b ch s® la chia khéa cho vic huy nglc| ng thi céng khi Coteccons tri n khai cac
d ancéquy md 8chitin, tin gp.

Coéng ty v@n gi v ng n n tai chinh v ng mnh vivic hoan toan khéng cé kho n n vay ngén hang. N phitr
ch yulién quan n Nha cung c p, Nha th u phe va cac chi phi phitr khac.

N ng€nhn 2.004 2.140 4.559 5.494 8.559 8.851
Phitr ngeibannginhn 1.014 976 1.962 3.228 4.631 5.813
Ngeimuatr tintr cngjnhn 70 78 1.108 796 1.408 671
Thu vacackhonphinpnhan c 63 73 117 244 354 165
Chi phi phitr ng'nhn 617 768  1.098 822 1639  1.760
Doanhthuchathchinnginhn 49 19 24 95 - 5
Phitr ngjn hnkhéac 92 125 122 147 281 204
D phong phitr nginhn 75 62 71 60 77 76
Quz khen th "ng, phtc I 24 39 57 102 169 157
N daihn 81 15 13 12 11 9
Phitr dai h n khac 16 14 2 2 1 1
D phong phitr daihn 65 1 11 10 10 8
Tng 2.085 2.155 4.572 5.507 8.570 8.861
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Khi Kzt thut c©ng ¢y mnh th ¢ hin hang lot cac citin trong k+ thu t thi cong t m t eng
Acotec, thchin ngb cacgiiphap titkimhaohetgch plat...

&U& 0,F0 1X, %07 7521* 1.0 &

Thanh | p phong Hu méi vivaitrd6 mnhncongtac sacha cac sai sétcacacd an sau khi
Ban iuhanh &tinhanhhanglotnhngcitinminh«mkintoanh thng,tngnngsutlao ngcaCdng Qol?,nktgim \égcc?,uk)i/,? gl;ang:ZLr? r?aﬁg g%rg)hbrli’:c;nngch ?ngi;%lﬁlpcﬂingéc%otgh tingdehwv,

ty. Ce th:

Trung tdm aotocO©ng ¢y mnhcongtachunluyn, aotocho CBNVcaCéngty "'micp
[@ Tin hanh kin toan h th ng Céng ty thanh cac Khi hot ng theo chuyén mén. Tt ¢ cac ,t 6ndngcaonnglcqunlyva iuhanh cam! Phong, Ban, Ban Ch huy cbéng tr eng.

thanh vién trong Ban Thg Giam c¢ u c phan céng phe trach mtKhiceth.

Phong Xay d ng va Phattrin L c| ng Thi cong th ¢ hi n vai trd tim ki m, xay d ng va phat tri n
cac | c| ng thi cdng, thlc ey cac ithicénglén Nhathuphe cung nghanhvicacd
an ngay cang I n ca Cong ty.

Thanh I p KhiNichinhvab nhim ChanhV n phong nh«m sy mnhtinhktnicatoanb hot
ng Phong, Ban Cong ty, ndng cao hiuqu hot ngtrongvic httr cac Ban Ch huy cong tr eng.

M" r ng vi ¢ 4p deng BIM cho hang lo t cac céng trinh & mang li hiu qu trong vi ¢ ki m soat
thitk,tin ,vtt,thitb cad an.

Thanh | p Phong Mua hang va Giao thu, trin khai mua hang tp trung vi khil ng In
ti u chi phi, giatng thém |i nhu n cho Céng ty.

06000
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Nh«m tip tec ci tin va hoan thanh cac mec tif(udo Hi ng Quntr ratrong nm 2019, Ban iu hanhtp
trung th ¢ hin céc gii phap trong qu n ly i u hanh Céng ty nh sau:

H thng Ch s olenghiuqu cong vic KPI (Key Performance Indicators) c xay
d ng cho toan Cong ty va t3ng Phong, Ban, Céng treng vi cac ch tiéu o leng ce
th. Theo 6, Ban K ho ch c a Cong ty s® ra soat cac mec tiéu nh kp va thic ey vjc
th c thi ch tiéu k hoch ra. KPI ca mli ca nhan CBNV s® gin lin vit3ng KPI ¢
Phong, Ban, cong tr eng nh«m thdc <y hoan thanh mec tiéu c a B ph n minh, qua
6 6ng gop vao mec tiéu chung c a Céng ty.

1555

sy mnh ndng cao nng sutlao ngtoan Céngty “c hai khiCéngtrengvaVn
phong. Khéng ng3ng nghién c u sang t o, ban hanh va ci tin m nh m® céac chinh
sach, quy trinh, quy nh v qun ly iuhanh. Phong Qu n tr Ngu n nhan I c cOng
sy m nh cac citintrong cong tac nhan s, ti uc cunhans KhiV n phong va
Khi Céng tr eng nh«m ti t kim va ti u chi phi nhan | c.

Khi Kz thut cong ngh va Ban R&D c giao t ng c ng &p deng cac bi n phap
citin kx thut vao thi céng, thitb, baogm: citinv vtliuxay dng, cac
bi n phap thi cong, thit k cac sn phem mi..., tin hanh ap deng itrati cac
cbng tr eng nh«m ti t ki m thei gian thi céng, ndng cao cht | ng ho8c gi m gia
thanh s n phem.

Chu trng vao cac hot ng ao to va nang cao k* n ng chuyén sau v chuyén mén
k+ thu t va cac k+ n ng m m. eng deng cong ngh thong tin trong hot ng aoto
nh xay d ng ch ng trinh E-Learning, th vin int E-Library. Xay d ng h th ng
anh giannglcvahiuqu congvicsau aotonh«mtol trinh phét tri n nhan
s phuhp cungh ng nhoan thanh cac mec ti€u chung c a Cong ty.

Ban ut tichccnghiéncu, m'rng ut c hivathchinhoéacéctimnng
ut baogm ut bt ngsnva ut trai phiunh«mtngcengti uhoba

Ti p tec phat huy va t ng c *ng khai thac hiu qu cac may méc, thit b thicong vn
th m nh v ngu n tai chinh va gia t ng gia tr cho ¢ 6ng.

ang lath m nh c a Céng ty va cac Cong ty thanh vién.

Ci tin m6 hinh Design & Build theo h ng Total Project Solution, theo ©
Coteccons s®t vnvakimsoat y vatoandinmigiai ontdcacvn ‘

Tip tec ey mnh vic &p deng cac ph n m m, ng deng céng ngh thdng tin trong

t\hi 1%, (s Iy ‘nh 0 ) o el (¢ ng, S d_oa[m il h P V.i §C‘ ® cac congtac qu nly nh«mhnch céac congvicth céng, giyte, t ng c sng cong tac
thtcatihgd anvating Ch ut cho ngiai on thicong, hoan thin va ‘ bomtthong tin vagiatngnngsutlao ng chung ¢ a toan Cong ty.
quy t toan.
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92%
17%
B Nam 2.515 ng *i 92% B ihcvatrén ihc 2.083 ng i 77%
N 205 ng *i 8% Cao eng, Trung c p 273 ng ei 10%
Khac 364 ng i 13%
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& &(8 1+U1 6t 7+(2 7+UOLJl1g-) & &(8 1+U1 6t 7+(2 &+1& 9h dA
10% 0,37%
|
58,38
W Tdilnm 277 ng *i 10% [ Banléanh o 10nge« 0,37%
T32nm ndi3nm 1.075ng-i 40% Qunly 259 ng ei 9,52%
T23nm ndi5nm 609 ng ei 22% Chuyén vién chinh 213nge 7,83%
Trén5nm 759 ng ei 28% Chuyén vién 650 ng *i 23,90%

Nhén vién (bao g m

) .. 58,38%
ng ei n c ngoai)

1.588 ng i
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Nngsutlao ngla mttrong nhng lith cnh tranh

¢ a Coteccons so vi nh ng cdng ty khac trong cung nganh.
V t ra kh'i nhng khudn kh truyn thng, Cong ty &
nghién c u xay d ng ph ng phap tinhnngsutlao ng
theo chi phi hp ly va nang cp cac cong cephnmm a
gipichchovicb triva nhbiénnhans ~cac Phong, Ban.

nang cao nng sut, cac Ban Ch huy Cong trng tng
ceng phihpvi ing® Kt thut vién cé chuyén moén
cao ca Nhathuphe gims Ingnhans qunly
nhngvdn mbotin vachtlngd an.

()
78<F1 'h1* @L

Théng qua chinh sach cho Sinh vienthctptip cn
congvicthct, Phong QTNNL dchnlc c céac
ng vién xu t sic, gi m thei gian tuy n dengva aoto
sau tuy n deng.

B phntuyndeng hot ng adnghn, kthp

v i marketing va truy n théng nh«m mec ich xay d ng
th ng hiu nha tuy n deng. Trong nm qua th ng
hi u Coteccons ti p tsc ng Top 50 Th ng hi u tuy n
deng hp d®h nhtdot ch c Anphabe binh ch n.

Coteccons theng xuyén hptacvicacTreng ihc
thdng qua cac hot ngtaitr v gido dec va aoto,
u tién tuy n deng k+ s tai n ng, tham gia thuy t trinh
nh h ng ngh nghip...to ¢ hicho céc sinh vién
yéu thich nganh xay d ng njm bit théng tinvacéc hi
gia nh p Coteccons.
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Tinl ng, th'ng tr cho ngeilao ng ¢
thc hintrén c s anh gia hiu qu coéng vic
vav tri; nh kp Cobng ty xem xét, iuchnhmec
| ng, ngch bcchcvephuhpvinnglc
CBNV; chinh sach | ng, th 'ng c &p deng linh
ho t theo tinh hinh kinh doanh c a Cong ty. Ngoai
tinl ng, Cong ty con c6 chinh sach khen th "ng
vaocacdp L, Tt,th'ng txut, khen th 'ng
ivicactpth ho8ccéanhéan cé sang ki n trong
hot ng s nxutkinh doanh.

nh kp Céng tyt chc anh gia hiu qu congvic
3 thang/ I n nh«m ghinhnk ptheiktqu lamvic
c a CBNV, phec ve cho vi c xem xét cac chinh sac
| ng,th"ng ¢ cbng b«ng va minh b ch.

Trong n m, Coteccons ti p tec vinh d ¢ vinh
danh la doanh nghip c6 mdi treng lam vic tt
nh t nganh xay d ng va thu c top 100 N i lam vi c
coO mbitreng lamvicttVitnamva ng u
nganh xay d ng do Anphabe t ch c.

N m 2018, Ban iu hanh Céng ty & nghién cu
va ci tin chinh sach phac |i cho CBNV, ce th
nh sau:

Xaydngh thngngchbcchcve

Citin chinh sach | ng th 'ng va
niquylao ng

Phaclidulch

h Bohimsckh'etoandin

Tng ceng codng thc Quan h lao ng

00000

Vi chinh s&ch &@ing phu hpgnlinvis quan
tam séu sic ca Ban Lanh o Cong ty i vi CBNV,
Coteccons ludn la doanh nghip tdm im thu hat
ngunlao ngchtl ng cao, du hc sinhv nc
cOng nh céac chuyén gia trong n ¢ va n ¢ ngoai gia
nh p mai nha chung Coteccons.
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Trong nm 2018, vi ht nhan la Covestcons, Ban ut a ¢y mnh cac
hot ngnghiéncuva ut, inhinhnh:

ut trdi phiu vao cac i tac truyn thng ca
Coteccons ho§c cac doanh nghip cé uy tinvatimlc¢
tai chinh giatng linhun cho Cong ty.

Timkimc hi utvaolnhvcbt ngsnva a

t cthathunhptac phattrintimts d

an; xdctinmualimtphncadcd an ang xay d ng
vam'rng amphanvimts itadcv cacd ansip
tri n khai.

Béncnhvicthlic eyhptdc ut vaobt ngsn

c hi,Ban ut tiptectimkim cadc qut tticéac

tnh thanh c6 nhiutim nng phattrinva hp tac vi
caccongtybt ngsncoéqur tlnchomectiéu u

t hinh thanh tai s n to dong ti n dai h n trong nh ng
nmti.

Béncnh 6, Congtytiptec ut hn230t- ng vao cac tai sn, may
méc thit b thi cébng nh«um mbotrangb y céacthitb, may méc

hin ivnhanhticéng trinh nh«m m b o tinh chuyén nghip, giatng

nngsutlamvicvaantoantuyt itrongthicongticacd an.

Nm 2019,tiptec nhh ngthay i btphd, nhamtndeng uth
v nnglcthicéngvachtl ng cong trinh gjn vith ng hiu Coteccons
vaocacd an ut,Ban ut s®tp trung:

Q Nghiéncum'rngqut tcoquymbélnvav tritt
o chocacd andaihn.

sy mnh vic th ng | ng hp tac phat trin cac d
an ut bt ngsnc hicév trittvaphaply hoan
chnh s m tri n khai thi céng.

8t mec tifutrongO5nmtimng ut s® 46ng gép
vaos phattrin adngvatngtrngbnvngca
Coteccons mang lilinhun &ng k cho Céng ty.
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Béo cdo phattrinbnvng 2018 cungcpmtbctranhtngquanv nhnghot ngquantrngcaCoéngty C

Giai 0 n bao cdo: t3 ngay 01/01/2018 n htngay 31/12/2018.

O\E
N 3+$0 9, 90 581+ *,~, &j$ %02 &U2 @

Bao cdo clptiVitNam trong I'nh vc nganh ngh xay dngv hot ngca Céngty C phn Xay dng
ph n Xay d ng Cotecconsvacac nv thanhviéntrcthuc,liénquan ncacvn v phéattrinbnvngtrong Coteccons va cac Cong ty con.
nm. Ching téi s deng ph ng phap ti p ¢ n xu t phat t3 mec tiéu t ng tr 'ng kinh t trong dai h n c a Céng ty
kthpvicac mectiéu phattrinxdhivabov mditreng.

Céc s liutai chinh trong bdo cdo ¢ d@n chiu t® B4o cao tai chinh h pnht &ki mtoannm2018. Bdocdo c

cobngb trctuynti ach website www.coteccons.vn

1*8<U1 72& :U& ON1+ 1\, '81* %U2 U2 WV

» Ginktcac bén lién quan »
» Bicnhphattrinbnvng »

1*8<01 72& ;U& ON1+ &+ (7

» Tinh chinh xac »
» Tinhcan i »
» Tinh rd rang »
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Tinhtrngyu
Tinh y

["f1* %

7+a1* 7,1 /7,01 +J

()

Phattrinbnvnglachinl ctrngyucaCéngtytac ng ncacbénlién quan. Miy kin 6ng gop, thic
mjcliénquan nvn phattrinbnvng,vuildonggiv ach:

@ %$1 758<D1 7+al* &27(&&216
Email : bantruyenthong@coteccons.vn
inthoi :(84-28) 3514 22 55 66

ach : 236/6 in Bién Ph, Pheng 17, Qu n Binh Th nh, TR.HCM

Kh nngcéth so sanh

Tinh angtincy
Tinh k p thei
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Doanh thu thu n 28.561t- ng

L i nhu n sau thu 1.510t= ng

N p ngan sachnhan c 1.069t= ng
Thu thu nh p doanh nghi p 386,5 g
Thu thu nh p c& nhéan 201,1 ng
Thu giatr giatng 481,7 tng
Thu khéc 0,01tng

C tcnm 2017 3914t~ ng

Quan h nha ut 1001 tg8p g2

5 $7/0
%&2 9J 04, 75" 1*

T ng thei gian ATL trén toan b coéng tr eng

74.400.160 gie

ey m nh ch ng trinh 5S

Sanglc, Sip xp, S n sAc,
Sin sang, S ch s®

T ng chi phi x ly méi tr eng

34.170.238.205 ng

Hu n luy n Phong chay ch a chay

1.676 | t ng «i tham gia

3 3+07 75,F1
1¥8V1 1+U1 /t&

Hoan thanh s gie aoto

66.000 gie

S I ngnhans c aototptrung

2.843 nhan s

S | ngnhadns c aoto thdng qua E-learning 251 nhén s

S | ng khdéa aoto & trinkhai

71 khdéa aoto

Bao g m:

» 3 Khbéa aotocpcao.

» 9 Khéa aotocptrung.

» 23 Khéa aoto chuyén moén cong tr sng.
» 36 Khdéa kx nng m m.

&+81* 78<
94 &\1* oV1*

ong gop cho cng ng

1t=800triu ng

Bao g m:
» Taitr 1.000 cam mitvichiphitrén 1 t=
ng.

» Thc hinch ng trinh chung tay vicng ng
vichi phi 200 triu ng.

» Taitr chi phi m, vin phi va t8ng qua cho 200
b nh nhé&n nghéo vi chi phi 300 triu ng.

» T8ng qua Tt cho cac h ngheo, gia inh chinh
sach trén a ban qu n Binh Th nh vi chi phi
300 triu ng.

Toviclamva hunluy n antoanlao ng

h n 38.000 lao ng

Lienktvicactreng H

5treng HIn, uytin

Tuy n deng hang n m

170 nhan s

I
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Lyuytinvachtl ngcong trinh lam cam k t gjn kt b n v ng cung khach hang. Trong nh ng n m qua, Coteccons
khong ng3ng m” rng cac it ng khach hang trong nhi u I'nh v c: khach s n, khu ngh d2ng, giitri;cao cvn
phong; nha x "ng, h t ng giao théng... Nh ng gid tr ma Coteccons mang | i khéng ch kheng nhv th th nghiu
hang utrénth treng ma quantrng hn htto nim tin vng chic cho khach hang khi la ch n va trao trach
nhim to | n cho Coteccons.

e
OT, 9/, 1*"° [$2 o\1* P2 s

Lyyut conng eilam tr ng tdm cung v i chinh sach céng b«ng, &i ng lam ph ng cham hanh ng, Coteccons
dxaydng cmt ing®© nhans chuyén nghip, giau nhithuytginbévingh valamch ccoéngngh.

Chinh s sangto, tinh thn dam ngh, dam lam canhng nhant tYa a4 gép phn a Coteccons lén mttm cao
mi. Bén ¢ nh 6, Coteccons c©ng ludn chi trng nchinh sach aoto, gidp ing® nhans phat huy httainng
vas cnghin. Qua 6, gillp Cong ty ngay cang nang cao n ng | c thi cong va m” r ng quy mé phat tri n.
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OT, 97, &X d6al* 1+0 0*8 7" 222

Coteccons lubnythcthchin y cacth tec cong b thdng tin theo quy nhcaB TaichinhvacaS" giao
d ch ch ng khoan nh«em m b o cung c p thdng tin minh b ch, k pthei nvic 6ng, nha ut. Th c thichinh
sach trao i, cong b théng tin cong b«ng, mboc hi ut ngang b«<ngchominha ut. ngthei, ch

ng céng b théng tin quantrngcé kh nng nhh'ng nquynlicOngnh quyt nhcanha ut, gidp
¢ 6ng,nha ut theo sattinh hinhhot ngca Cong ty.

-- o
oT, 97, OoT, 7U&

Trong quan h vicac itéc kinh doanh, Coteccons xay d ng nguyén tjc: C nh tranh cdng b«ng, lanh mnh, hp
taccung céliva mb o haihoaliich cho khach hang. Vi uy tin lau n m trong nganh xay d ng, Coteccons ato
dng cmiquanh ti »pvihang nghin nha th u phe, nha cung c p, ithicéng. Cac itac ludn sfn sang

ng hanh cung Coteccons trén hanh trinh chinh phec nh ng cong trinh quy mé mangtmc2quct vitin
thntcnhngvdn mbochtl ngv ttri.

OT, 92, &\1* ovli* 0 +\, M

M t doanh nghi p phat tri n b n v ng khéng th tach rei cac | i ich chung c a xa hi. Coteccons ludn 8ty ut moi
trengléntrénliich Congty,hnch nmctithius td&c ng n méitreng trong qué trinh tri n khai va thi

cbng cac d an. Ngoai ra, Coteccons cO©ng ludn la nv tién phongtrong cachot ngthinnguynxahi:traohc
b ng cho sinh vién ngheo h ¢ gii, ng h ng bao béo Ist... gop ph n ndng cao chtl ng cu c s ng c©ng nh

h ng nxaydngth ng hiunhénvn,thanthinvicng ng.

oT, 97, &+R1+ 48<D1 é

Coteccons tuan th nghiém ng8t cac quy nh, quy chuen hin hanh c a phap lutVitNamtrongmihot ng, ch
ng phihpvichinhquyn aph ngtrong céng tac tri n khai xay d ng, hoan thin dngtin céacgiai on

xay d ng, 6ng goép vao ngan sach Nhan cvagiiquytviclamcholao ng aph ng. ngthei,tngceng

miquanh tt »pvichinh ph vaB, Ban, Nganh nh ng khdng lideng miquanh nay tliichbtchinh.

448
=

0T, 92, %U2 &+R 758<D1 7+41*

Coteccons xay d ng miquan h tt »p vibao chi trén nguyén tic binh <ng, minh b ch va h p phap. Cac théng
i p, théng tin cung ¢ p luén m b o tinh chinh xac, ré rang, y va khach quan, gitp ¢ quan bao chi, truy n
thdng c6 ¢ nh ng thdng tin chinh xac v tinh hinh hot ng c a Céng ty. Ngoai ra, Coteccons c©ng ch tr ng xay
d ng cac ¢ ch x ly kh ng ho ng truy n théng, binh t nh inh chinh cac théng tin sai | ch c©ng nh ara nh ng
phéat ngén khéo Iéo va chuen mc tr c ¢ quan bao ai.
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»

»

»

»

»

G8p g2trctip,trao iqua inthoi,
emailviCh ut.

T chccachitho,hinght vnv k+
thu t xay d ng, cac bi n phap mi trong
thi cong.

T chccacbuitphun, h ngddnkz
n ng th c hin an toan lao ng trong thi
cbng.

Website Coteccons, mng xa h i
facebook, di-n an...

Nghién c u kh o sat th tr eng.

»
»
»
»
»
»
»

Chtl nglatiéu chi hang u.
Th ng hi u va uy tin.
Tin thc hincong trinh.
Chi phi thi cong.
K+ thu t thi cdng.

i ng®© thi cbng.
Antoanlao ng.

A+U&+ +O1*

»

G8pg2trctip, trao iqua inthoi,

1J#al GEQJ F x U gmail ving «i s deng cu i sau khi ban

1

»

»

giao hoan thind an.

Website Coteccons, m ng xa h i:
facebook, di-n an...

Nghién cu kh o satthct th treng.

»

»

Chtl ngd an mang li cho ng ei
S deng.

An toan va hiu qu trongthct s
deng.

1*"°, /$2 o\1*

»

Khosatmc haildong v mditreng
lam vi ¢, chinh sach | ng, th "ng, phtc

»

S n nhtrong céng vi c, mbi tr eng
lamvicto s thoimai, ¢ hiphat

“% li... trinnnglc.
‘# » Truynthdéngnib thdngquacacTp » Mc | ng, th'ng, chinh sach phtc
san, B ntin, inthoi, Email... l'i phu hp.
» Thchincacch ngtrinh otonib » Chinh sach ao to va ¢ hi phat
va ao to bén ngoai. trin, thng tin.
» T chchingh CBNV th eng nién. » Ch théam nién.
» M0itrenglao ng an toan.
&X dal* » G8pg2vathamvntrctip. » Hiuqu hot ngcaCoéngty.
1+40 0*8 7" » T chccachingh, hitho. » Quynlimangli.

$
242

»

H C theng nién.
Truy n thdng ra bén ngoai théng qua:
website, email, inthoi...

»

»

i X cdng b«ng.
Théng tin minh b ch, rd rang, k p thei
va chinh x4c.

%-R F-R WKY&aQJ QLAQ
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»

G8p g?vatrao itrctip. »

Hingh,hitho.

Tic ttnién hang n m danh cho nhathu »

phe, nha cung c p, ithicéng.

Truy n thdng ra bén ngoai théng qua:  »

website, email, inthoi... »
»

Quy trinh la ch n, &nh gia nha thu
phe, nha cung c p, ithicéng.

Quy trinh thanh todn ivinhathu
phe, nha cung c p, ithicéng.

T o viclam lau dai cho itac.

Minh b ch, cdng b«ng.

H p tac cung phét tri n.

&\1* oV 1*
;0 +\,
o O

»

»

Thc hincécch ngtrinhthinnguyn »
chung tay vimtcng ngnhan aivasva
chia. »
Tiptecthchinch ngtrinhliénkt
vicactreng ihc.

Gin kt trdch nhim cung cng ng,
gopphnxaydngxdhinhanvnhn.

T o vic lam cho sinh vién va thu hat
cac tai n ng tr¥a.

&+RB1+ 48<D1

]

»

»

»

Phihpvichinhquyn aph ng »
trong cdng tac phong chay ch a chay,

b o v mdi tr eng, an toan thi céng.

Tham giacac Hip hi, hitholién quan »

n nganh.

Trao i,gépyvach ranhngbtcp »
trong qua trinh th c thi cac chinh sach,
quy nhcanhan c. »

Tuén th cac quy nhcanhanc
va phap lutlién quan nhot ng
¢ a nganh.
m bo cac vn v an toan lao
ng trong thicéngttc cacd an.
Hnch ti anhngtdc ng n
mai tr eng.
Tham gia Hi p hi Nha th u xay d ng,
Banch o Bim...

U2 &+R
758<D1 7+a1lr
[ )

400

»

»

»

Thchincdngb théngtinvic quan »
truy n thdng bén ngoai k p thei, chinh xac.»
Coéng b bao céo tai chinh k p thei,

minh b ch. »
Théng cao bao chi khicé s kin.

Théng tin truy n ti chinh xac, rd rang.
S liu tai chinh minh b ch, céng b
ung thei gian quy nh.

Xay dng miquan h ttvicéacc
guan truy n théng, bao ai.
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Trong sutch8ng <ng g n 15 n m phét tri n, Coteccons lubn ginlintng tr ‘'ng kinht vib ov méitreng va
trach nhim xd hi-bayut 6ng vaitrd nntng cho thanh céng lau daica T p oan Coteccons. Trong 6, mec
titu kinht ¢ xem la mec ti€u quan tr ng tién quy thang uvivicthchinmecti€unayla iukincnva

thc hintipnicac mectiéu xa hi, méitr eng.

.1+ 7B

0a, 75" 1~

'2%$1+ 1*+,J3 %D1 9r1*

‘U< 'tl* +J 7+T1*

Vi quy mé ngay cang I n c a Coteccons, vi ¢ xay d ng
vacngc h thngquntr lamiquantam hang u

n m 2019, Coteccons ti p tec t ng c eng phat trin va
cithinh thngquntr rirotiCdngty theo cac mé
hinh qu n tr tién tin trén th gii.

ca Ban Ldnh o Céng ty. Trong n m 2018, Coteccons(N i dung chi tit vui long xem mec Qun tr riro ti

m nh m® th c thi chin | ¢ thay i trén toan Cbéng
ty nh«m hoanthinc cuhot ngva ah thng
hot ngvaomtquy chuen hiuqu hn,toc hi

b t pha cho nh ng chu kutng tr "ng k ti p. Ngoai ra,
Coéng ty c©ng sy mnh vaitro caBan Kim soatnib
trong cong tac phat hi n, ng n ng3a s khong phu h p
vacacriro, mbos tuanth h thng trong qua
trinhthchincongviccattc cacb phn, phong,
ban, cong tr ng.

48&1 75N 5j, 52

Ban Ki m toan ni b ndiriéng va Céng ty néi chung t p
trung thitlp h thng qun tr riro toan di n nh«m

nh ndin, phanloi, anh gia va xay d ng k ho ch ng
phé hiu qu vicacriro, nhem mbo Céng ty cé
th hoan thanh cac mec ti€u va k hoch & 8tra. Trong

9,S& 7+}& +,S1 09q& 7,f8 .,1+ 7K A+0& .K7 +03 9g, 9,S& 7+}& +,S1 &~& 09& 7,18 .+~& 9M 0C7 ;€
+e, 9} 0, 75+i1* 1+=0 A/0 %/2 6} &1 %=1* *,{$ /o, S&+ &s$ &~& %t1l /,t1 48%$1 7g, +2-7
Ael* 7521* +,S1 7-, 9} 7+)1* /$, A/O %/2 7+}& +,S1 &+,K1 /+0& 3+~7 75,01 '}, +-1 9} %M1

9{1* &s$ 793 A2}1 &27(&&216

%-R F-R WKY&aQJ QLAQ
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Bao cao th eng nién trang 70 - 81)
48%1 +J 1+0 o*8 7"

Coteccons vib phn Quan h ¢ ong tip tec éng
vai tro la chic c u théng tin quan tr ng nh«m kt ni
Congtyvic 6ng,nha ut.Nm 2018, Congty a
t chchn 1001 tg8p g2vicac nha ut trong
vangoain c,ch ngtipxidcvinha ut vacac
cbng ty ch ng khoan théng qua cac bui hith o céng
b ktqu kinh doanh hang quy, giithiuc hi ut
tith tr eng ch ng khoan. Ngoai ra, Cong ty ti p tec ti p
xac vatho lun vicac bén lién quan d i nhiu hinh
thcnh cacbuihp nhky, cacbuih priéng va cac
s kinta am, th ¢ hin tt minh b ch héa théng tin
théng qua vi c c p nht céc tin tc, bdo cao, thdng tin
trngyucé nhh”ng nliich cac bén lién quan.

S22 BIES
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Coteccons th ¢ hi n chinh sach chitr ¢ tcthengnién n nh qua cac thei k. (N i dung chi ti t vui long xem mec
Chinh sach chitr ¢ tctiBao céo th eng nién trang 63, 100)

7 1* 75"b1* .,1+ 7B %D1 9r1*

Vidoanhthuvalinhuntngtr'ng nt ngquacacnm,ktqu snxutkinh doanh 2018 ti p tec kheng nh
v th d®n uca Cotecconstith treng xay d ng Vit Nam.

Doanh thu 6.190 7.634 13.699 20.783 27.177 28.561 36%
Linhuntr cthu 393 464 927 1.762 2.060 1.873 37%
L i nhu n sau thu 280 357 733 1.422 1.653 1.510 40%

Linhunthucv ¢ éng

Cong ty m» 257 327 666 1.422 1.653 1.510 42%

%-R F-R WKY&aQJ QLAQ
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3+07 75,F1 1*8V1 1+U

;o< '}1* 1*8 1 1+e1 /}& 9{1* 0-1+ *,}8 .,1+ 1*+,S0 +,S8 48/
<K8 7] 0$1* /-, 7S1+ &-1+ 75%$1+ &+2 &27(&&216 &+S1+ 9% 99:-
75W 1*8_ 1 1++1 /}& &~& *,/, 3+~3 793 7581* &+2 9,S& ;< '}1*

Ae, 1*' 1++1 6} &+ 75% 1+ Ae &+8<1t1 0'1 &%$2 7521* /%1+ 9}&
&27(&&216 48%$1 70 &+— 75Y1*

Trongnhngnmgn ay, vichinhsach ding vathu » Tiptecth hins quantam nsckh’e ng-ilao

hat nhan tai, Coteccons ludn la doanh nghip tam im ng théng qua vic ndng mc gidtr bohimsc
thu hit ngunlao ngchtl ng cao, du hc sinhv kh"e toan di n cho CBNV va ng «i than trong gia inh.
n c cOng nh céc chuyén giatrongn cvan c ngoai

gia nh p mai nha chung Coteccons. » Hptac vi bnh vin c6 uy tin, tip tec thc hin
vickham sckh’e nhkuchottc CBNV vidanh
mec khAm cm rnghn, giatngquynliti
achongeilao ng.

Bén cnhvicthc hin y cac chinh sach | ng
th'ng, bo him, phac li cho ngeilao ng. Nm
2018, Coteccons tip tec nghién cu va ci tin chinh
sach phdc |i cho CBNV, ce th nh sau: » Phihptuyndeng“cactreng ihctimkimcac
ngvién cé nnglc. Thchincacch ngtrinh httr
» M’'rng itng ch"ngphdclidulchcho va tim kim céac ng vién lanhng sinhviéncénnglc
CBNV. va tam huy t ngay t3 khi con trén gh nha tr eng.
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»

»

»

Th ¢ hin cbng tac tuyén truy n cdbng nhéan céng
treng s deng vt t, nhién liu, in,n c mt
cach hiu qu, tranh 1&nh phi.

Ap deng nghiém ng8t cac quy trinhnb o h lao ng,
quy trinh gi v sinh chung ticéng tr sng theo quy
nh c a Céng ty.

Th ¢ hin che chin nhng khu v ¢ phéat sinh bei va
dungxetin c ti enggiaothong trong mua
khé. Cacph ngtinvnchuynvtliu u cph
kinbt hnch nhh"ng nmoitreng.

Thchinlp 8tcicthitb gimting ncho cac may
moc c6 mc ncao nh may phat in, may nén khi...

Kyhp ngvicac nv cochc nng thu gom,
vnchuynvax lycacngunchtthicékh nng
gay nguy hi ti méi treng, tng c *ng che chin
ticac cong treng tranh beiben nhh”"ng n
cng ng aph ng.

%-R F-R WKYaQJ QLAQ
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7%, 9 1 3+41*

»

y mnh ch ng trinh 5S (Sang Ic, Sjp xp, Sn

séc, STn sang, S ch s®) nh«m xay d ng mdi tr eng

lao ng xanh, s ch va khoa h c.

Khuy n khich tai s deng v n phong phem, ti t ki m
giyin, tdis deng giy mt mst...

Hnch in ncactailiunukhdngthcs cnthit,
tng ceng trao icdngvic quath int, cac
thitb céng ngh ...

Titcac thitb in, iu hoa khikhdng con tip tec
S deng.

9,S& 6y 'ql* 997 /,S8 7++1 7+,S1 0, 75+i1*
9} /} 0q& 7,18 ++gl* 7g, &s$ 1*}1+ &'1* 1*+,S3

e~
&U& ON1+ +"~1* * &, 3+L"L3__|_7i8ﬂ_7—m

907 /,J8 /,U1 48%1 0B1 %&2 9J 04&, 75" 1*

997 /,S8 :$1+ AS$1* 75k
o< '}1* &~& 6/1 3+5

A-7 +$, <t8 &38 7,38 7]1 S7 1#1* /[+01* +)1 &+2 9,S& 7-2 5% 1+ 9}
1#1* 7,18 7+q .+, A+$ 9}2 6y 'q1*

, gOp phen bto v madi tr eng, Coteccons & xdc ti n tri,n khai

»

»

Ap deng cac loi vt liu mi thay th gch t
sét nung nh: tm teng Acotec lip ghép, gch
ximng ctliu, gch AAC... nh«m gim thiu nh
h “ng mai tr sng.

Tich cc phihp vinha cung cp bé tong nh«m
tngham! ngs dengtrobay (vtliutaich), ng
deng thi cong bé tong, bé tdbng khilnchohuht
cacd ancaTp oan Coteccons.

N m 2018, Coteccons ti p tsc ¢y m nh ng deng cac
loivtliukhdng nung, lip ghép thay th gch tsét
nung, tngt-1 s deng cac loi vt liu than thin moi
treng. Nghién cu va ng deng céc loi vt liu xanh
vao d an ca Tp oan Coteccons, lam tin nh
h ngs deng vtliutrong nganh xay d ng.

(N i dung chi ti t vui [ong xem mec Kh i K+ thu ttiB&o
cdo th eng nién trang 45)

136 137



") 750&+ 1+,J0 0T, 9~,
el 68&1 3+,0

) A =
1*8<01 907 /,J8 P4 48< 7541+ .,FO 75% &+(7 /"f1* &al1* 7541+ v

Ttc vtliu avaod an u cKhiK+thut, Ban quan trng... toramtmang I c, mtla chin kt thu t Vivic ng deng BIM vao cac d an Coteccons, Cong ty d- dang kim tras phu h p giacac b nv® kin tric, kt
Ch huy cong tr sng Coteccons kim tra 3 khilachn v ng chic gilp Cong ty luén lachn ¢ nhng nha cuvac in. ngtheinhinras sai khac hay khéng phithp chnh satr ¢ khi tin hanh céng vi c. Trong
nhacungcp, mbo & ngttc nhng iukin cungcochtl ngtt, manglisnphemcuicungti qua trinh thi céng, mi cdng tac khi tri n khai luén cé cac phong ban theo ddi, ht tr, aoto, anh giachtl ng thi
cad an. Cacvtliunay uphitriquagiai on unhtcho Ch ut vakhach hang. congcad an (KhiKx+ thut, Phong Thit b, Ban An toan). Ngoai cAc h thngnghimthucaT vn,Ban Qun ly
th nghim anhgialitr c khiapdeng itratrén d an, Coteccons &thanhlpcacb phn anhgid clp, nghimthuchtl ng nh ku hang quy, bdo céo cht
cong treng. ivicac vtliumi,cung mng | i N m 2019, Coteccons s® tip tec xay d ng cac | p ceLa I nglénBanldanh o Congty c6nhngchnchnh, khenthngkpthsiv chtl ng.

chuyén gia hung hu, Khi K+ thutluén aracacgii chin kt thutz hoan thin ceChuen vt liu Cotecconsz,

phép thi céng k p thei gip Ban Ch huy céng tr eng c6é hoan ch nh ceQuy trinh Audit anh gia x p h ng cac nha

th ch nglamvic,t vhnCh ut,nhacungcp cungcpz h ng nthchin nhkpva txutvi

cacyéucukhjitkhev chtl ngvatin cacacd ttc cac nhacungc ptrong h th ng... nh«m nang cao

an. 8chit, Coteccons dxaydng ccaceB tiéuchi chtl ngvagims chénhlchchtl nggiacacd

anh gia nha cung ¢ pz thc hinvic kimtra, anh gia &n mangth ng hiu Tp oan Coteccons, nang cao uy
nhku ivicacnhacungcpcachngmeclinva tinviCh ut vakhach hang.
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N m 2018, vi h n 50 c6ng trinh thi cong cung mt lic, Coteccons a huy nglcl nglén nhn 38.000 cong

nhén xaydngtrénc n ¢,tonguncongviclaudaicho 6ng olcl nglao ng aph ngvangun thu

nh p n nh cho hang chec nghin gia inh, gop phn n nhvaxéy d ng xd hi. Bén c nh 6, Coteccons con phi
hpvihn1.500 nv thicongthchincdngtact aoto nang cao tay ngh lam vi c nh«m nang cao k+ n ng,
tay ngh vanngsutlao ngcacong nhan nganh xay d ng.

3+i, +{3 9s, +51

1.500

51 9¢ 7+, &U1l*
I
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Vinguncongviclnva n nh, Cotecconsth hins chuyén nghip b«ngvicxay dngchoh thng itack
hoch congvictheotthgnmva nhh ngphattrint®3 n5nmtay'nhvc. K hochnaygilp itacyén
tam v nguncoéngvic,ch ngtrongvichoch nhk hochcodngvicvataichinh,t2 6 mnhdntrongvic
xay dng,cngc vaphattrinh thngqunly. Cac itac unhn nhqudtrinhlam vic vi Coteccons gilp h
hoan thin h th ng va nhan s khéng ch v k+ n ng céng vi c ma con v tinh chuyén nghi p, tinh th n nhi t huy t,
s ch ngtrongcongvicvas oanktginbétrong ing®.
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N m 2018, Coteccons a chungtay 6nggépchocng ngvis tin1t-800triu ng,baogmcachot ng:

<

1.000

cam mitvichiphi
trén1T” NG

\/

200

triu ng chi phi
th ¢ hin ch ng trinh
chung tay vi ceng *ng

o
!‘
[ )

=

300

triu ng chi phi

tai tr m, vin phi va
t&ng qua cho

200 b nh nhan ngheo

K

1 |

triu ng chi phi
TngquaTt cho cac
h nghéo, gia inh chinh
sach trén abanqun
Binh Th nh
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Cotecconst haophnlin ing©canb qunlyva CBNV ca Cotecconslacusinhviéncacactreng ihcuy tin:
H Bach khoa, HKintric, H Xay dng... Vichptacvicactreng ihcthong quacachot ngtaitr v gido
decva aoto(hcbng,taitr ut trangthitb...)chinhlas camktmnh m® ca Coteccons trongvic aoto
ngun nhanlcktthutchtl ng caochonhatrengvaxahi,to iukin cacbn sinhvién ratreng tim cho

minh ¢ higia nhp Tp oan Coteccons. Chinh sach nay c©ng gilp Coteccons aotovachnlc ing® kt s tai

n ng cho Coéng ty trong t ng lai.
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BAO CAOTAICHINHHPNHT
CHO N M TAI CHINH K T THUC NGAY 31 THANG 12 N M 2018

N I DUNG

Théng tin v doanh nghip

Bao cdo caBan T ng Giam c

Bao caokimtoan clp

Bngcan ik toanhpnht(M2us B 01 % DN/HN)

Bao cao ktqu hot ngkinh doanh hpnht(M2us B 02 3% DN/HN)
Baocaoluchuyntint hpnht(M2us B 03 % DN/HN)

Thuy t minh bao céo tai chinh h pnht (M2u s B 09 % DN/HN)
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GIYCHNGNHN NG KY
DOANH NGHI P

TRANG HI NGQUNTR

147
148
149

151
153 BAN KI M SOAT

154

156 BAN T NG GIAM C

NG | IDINTHEOPHAPLUT
TR Se CHINH

CONG TY KI M TOAN

THONG TIN
Q¢ '2%1+ 1*+,...3

Giy Chng nhn ng ky Kinh doanh s 4103002611 do S K hoc
va ut Thanh ph H Chi Minh c p vao ngay 24 thang 8 n m 200
sau 0 iuchnhthanh Giy Chng nhn ng ky Doanh nghip s
0303443233 vao ngay 23 thang 8 n m 2010 va Giy Ch ng nhn
ky Doanh nghip thay ignnhtlnth 21 ngay 30 thdng 1 nm
2018.

Ong Nguyen B4 D ng Ch tch

Ong Nguysn S Céng Thanh vién

Ong Tren Quy t Th€ng Thanh vién

Ong Nguyen Qu ¢ Hip Thanh vién

Ong Talgat Turumbayev Thanh vién

Ong Tan Chin Tiong Thanh vién

Ong Yerkin Tatishev Thanh vién

Ong Luis Fernando Garcia Agraz Tr 'ng ban

Ong "ng Hoai Nam Thanh vién

Ong Nguyen Minh Nh t Thanh vién

Ong Nguysn S Céng T ng Giam ¢
Ong Tren Quang Quan Phé T ng Giam c
Ong T, iPhuc Ph6 T ng Giam ¢
Ong Phan Huy V-nh Pho T ng Giam ¢
Ong Tren Vfn Chinh Ph6 T ng Giam ¢
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TRACH NHIM C.ABAN TNG GIAM C IVIBAOCAO TAICHINHHPNHT

Ch tchHi ngQuntr yquynchoBanTngGiam ccaCodngty C phn Xay dng Coteccons (ceCong tyz)
ch u trach nhim | p bao cao tai chinh h p nht c a Céng ty va cac céng ty con (sau ay gichung la ceT p oanz) th
hi n trung th c va h p ly tinh hinh tai chinh h pnh ttingay 31 thang 12 n m 2018, vaktqu hot ngkinh doanh
hp nhtvatinh hinhluchuyntint hpnhtcanm tai chinh kt thic vao ngay néu trén. Trong vic | p bao

cao tai chinhhpnhtnay, Ban Tng Giam ¢ cyéucuphi:

» chnla cac chinh sach k toan phu h p va ap deng mt cach nh t quan;

» thchincacxét oanva ctinhmtcach hplyvathntrng;va

» |pbéocaotaichinhhpnhttrénc s nv hot ngliéntectrrkhigi nh nv hot ngliéntec la
khéng phu h p.

Ban T ng Giam cca Congty chutrachnhimbo mr«ng cacs sach k toan tng \n & cthitlpva
duytri th hintinhhinhtaichinhhpnhtcaTp oanvi chinhxachplytimithsi imva lamc s”

| p bdo céo tai chinh hp nhttuadnth theoch k todn ctrinh bay ™ Thuyt minh s 2 c a bao céo tai chinh
hpnht.Ban Thg Gidm ccaCéngty cOngchutrachnhim ivivicbov cactaiisncaTp oanvathc
hincacbinphap hply ngnng3ava phéthin céc gian|n va cac sai sét khac.

PHE CHUsN BAO CAO TAICHINHHP NH T

Theo ay, ching téi phé chuen bao cao tai chinhh pnht inh kém t3trang 151 n trang 189. B4o céao tai chinh h p

nh t nay ph n anh trung th c va h p ly tinh hinh tai chinh hpnhtca Tp oan ti ngay 31 thang 12 nm 2018,

cOngnh ktqu hot ngkinh doanh h pnhtvatinh hinhluchuyntint hpnhtchonm taichinhktthic

cung ngay néu trén phu h pvicac Chuen m c K toan Vit Nam, Ch K toan Doanh nghi p Vit Nam va cac quy
nh phép ly cé lién quan nviclp va trinh bay bao céo tai chinh h p nht.

Thay m8t Ban T ng Giam c

Nguyen S Cdéng
T ng Giam c

Thanh ph H Chi Minh, n ¢ CHXHCN Vit Nam
Ngay 5 thang 3 n m 2019
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BAO CAOKIMTOAN CLP GelICACC ONG C:ACONGTY C PHeN XAY D'NG COTECCONS

Chung téi a ki m toan bao cao tai chinh h p nht kém theo c a Céng ty C ph n Xay d ng Coteccons (ceCong tyz)
va cac cbng ty con (sau ay gichungla ceTp oanz) clpngay 31thang 12 nm 2018 va c Ban T ng Giam
¢ c a Cong ty phé duy t ngay 5 thang 3 n m 2019. Bao cao tai chinh h p nht nay bao g m: bng can ik toan

hpnhttingay 31 thang 12 n m 2018, bdo cdo ktqu hot ng kinh doanh h p nhtva bao caoluchuyntin
t hp nhtchonm tai chinh k t thlc cung ngay néu trén, va thuy t minh bao céao tai chinh h p nht bao g m céac
chinh sach k toan ch yut3trang 151 ntrang 189.

TrachnhimcaBan T ng Giam ¢

Ban T ng Giam c¢ ca Cdng ty ch u trach nhim v vic | p va trinh bay trung th ¢ va h p ly bao céo tai chinh hp
nhtca Tp oantheo cac Chuen mc K toan Vit Nam, Ch K toan Doanh nghip Vit Nam va cac qui nh
phap ly cé lién quan nvic | p va trinh bay bao cdo tai chinhhpnhtvachutrachnhimv kimsoatnib ma
Ban Tng Giam cxac nhlacnthit mbochoviclpvatrinh bay bao céo tai chinh h p nht khdng c6 sai
s6t tr ng y u do gian | n ho§c nh m I2n.

Trach nhi m ¢ a Ki m toan vién

Trachnhimcachingtdila araykinv bao cao taichinhhpnhtnaydatrénktqu cuc kimtoan. Chang
tbi & ti n hanh ki m toan theo cac Chuen m ¢ Ki m toan Vit Nam. Cac chuen m ¢ nay yéu c u ching t6i tuan th
chusnmcvacacquy nhv o cngh nghipvalpk hochvathchincuckimtodn t ¢cs m
bohplyv vicliubao caotaichinhhpnhtcaTp oan cé con sai sét tr ng y u hay khéng.

Céng vi ¢ ki m toan bao g m th ¢ hin cac th tec nh«m thu th p cac b«ng ch ng kimtoanv cacs liuvathuyt
minh trén bao cao tai chinh h pnht. Cac th tec kimtoan clachndatrénxét oan ca ki mtoan vién, bao
gm anh gia riro cé sai s6t tr ng y u trong bao céo tai chinh h p nht do gian I n ho§&c nh m I2Bn. Khi th ¢ hin
anh gia cac riro nay, kimtoan vien a xem xétkimsoatnib caTp oanlién quan nviclp va trinh bay
bao cao tai chinh h p nhttrung th c va h p Iy nh«m thitk céac th tec ki m toan phu h pvitinh hinhthct, tuy
nhién khéng nh«um mec ich araykinv hiuqu cakimsoatnib caTp oan. Cong vic ki m todn c©ng
bao g mvic anh giatinh thich h p c a cac chinh sachk todn capdengvatinhhplycacac ctinhk toan
caBan Tng Gidm ccO©ng nh anh gia vi c trinh bay t ng th bao céo tai chinh h pnht.

Chung t6i tin t "ng r«ng cac b«ng ch ng ki m toan ma chang téi athuthp cla y vathichhplamc s”
cho y ki n ki m toan ¢ a chdng téi.
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Y kin c aKim toan vién Tingay 31 thang 12 nm

Theo y ki n c a ching téi, bao cédo tai chinh hpnht & phnanhtrungthcvahply, trén cac khiacnhtrngyu Ma . Thuy€t 2018 2017
tinh hinh tai chinhhp nhtca Tp oantingay 31 thang 12 nm 2018, cOng nh ktqu hot ng kinh doanh s- TAISN minh VND VND
hp nhtva tinh hinh lu chuyntint hpnhtchonm tai chinh k't thic cing ngay néu trén phu hp vi cac 100 TAI'SN NG—N HS3N 15.323.459.276.998 14.323.046.481.379

Chuen mc K toan Vit Nam, Ch K toan Doanh nghi p Vit Nam va cac quy nh phap ly cé lién quan nvic

N R . L ax: s 11 Tien va cac kh t tie 2. .230. 1.221.114. .57
| p va trinh bay bao céo tai chinh h p nht. 0 isn va cac khotnt ng ng tien 3 552.833.230.980 590.570
111 Tin 149.333.230.980 285.114.590.570
Vn khéac 112 Cackhont ng ngtin 403.500.000.000 936.000.000.000
o . o ] . i B _ i 120  Céac khotn eu't taichinh ng€n hn 3.907.058.000.000  4.568.527.000.000
Bao cao tai chinhhpnhtcaTp oan cho nm tai chinh kt thic ngay 31 thang 12 nm 2017 & c ki m toan _ .
123 ut njmgi nngay aohn 4(a) 3.907.058.000.000 4.568.527.000.000

b"i mt cbng ty ki m todn khac ma bao cdo kimtoan clpcah phat hanh ngay 26 thang 3 nm 2018, aray
ki n ch p nh n toan ph n. 130  Céc khotn phtithung€n hn 9.053.952.559.022  6.343.651.794.988

131 Phithu ngjn h n ¢ a khach hang 5 8.583.155.443.151 6.066.528.567.248
. R . 132 Tr tr c cho ng «i ban ngin hn 6 408.522.628.085 169.888.237.132

Thay m8&tva idincho Congty TNHH PwC (Vit Nam)
136 Ph i thu ngin h n khac 7 272.136.385.866 317.096.888.688
137 D phong phithu ngin h n khé oi 8 (209.861.898.080) (209.861.898.080)
140 Hang ten kho 1.443.523.976.605 1.873.811.750.026
141 Hang t n kho 9 1.443.523.976.605 1.873.811.750.026
150 Tai stn ng€n h n khac 366.091.510.391 315.941.345.795
151  Chiphitr tr cnginhn 10(a) 3.715.158.612 10.072.902.332
152 Thu GTGT ckhutrs 362.376.351.779 305.646.255.012

'\SAaCi;Y)i/tCHI\II]nIgHTI\rIéI:]i oan g'gi\;f ggh}fﬂ?\l o 153 Thu va céc kho n knc phithu Nhan ¢ 16(a) | 222.188.451

0048-2018-006-1 3586-2017-006-1 200 TAI'S N DAI HSN 1.499.602.669.344  1.554.271.582.049

Ch ky cyquyn 220  Taistnc nh 743.708.162.486  725.733.518.666

S hiu b&o céo ki m toan: HCM7649 . N

Thanh ph H Chi Minh, ngay 5 thang 3 n m 201¢ 221 Taisnc nhhuhinh 11(a) 648.195.904.621 631.590.856.980
222 Nguyén gia 1.033.129.306.154 954.205.488.887
223 Giatr khu hao oy k (384.933.401.533) (322.614.631.907)
227 Taisnc nhvo hinh 11(b) 95.512.257.865 94.142.661.686
228  Nguyén gia 111.780.039.500 106.346.738.578
229 Giatr khu hao I©y k (16.267.781.635) (12.204.076.892)
230 Bt engstn eut 12 52.358.883.694 50.050.508.279
231 Nguyén gia 69.677.550.622 63.045.669.421
232 Giatr khu hao I®y k (17.318.666.928) (12.995.161.142)
240 Taistnd... dangdaihn 1.005.828.500 72.100.000
242 Chi phi xdy dng ¢ bnd”dang 1.005.828.500 72.100.000
250 eut tai chinhdaihn 350.744.031.635 377.204.788.931
252 ut vaocongtyliénkt 13 350.744.031.635 227.204.788.931
255 ut njmgi nngay a hn 4(b) - 150.000.000.000
260 Tai stn dai h n khac 351.785.763.029 401.210.666.173
261 Chiphitr tr cdaihn 10(b) 348.602.442.291 397.566.418.597
262 Tai snthu thunhphoanli 32 3.183.320.738 3.644.247.576
270 TNGTAISN 16.823.061.946.342 15.877.318.063.428

Céac thuy t minh t trang 156 n trang 189 la m t ph n c u thanh bao céo tai chinh h p nh t nay.
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Tingay 31 thang 12 nm

Maus B 02 ¥ DN/HN

+2n7 01*

%k2 &k2 .,7 48]

L1+ '2%81+ +13 1+q7

N m tai chinh k€t thic

Ma Thuy€t 2018 2017 ngay 31 thdng 12 nm
s- NGUNVN minh VND VND MA ) Thuyet 2018 2017
300 N"PHITR 8.860.568.747.448  8.570.630.214.809 s- CH,TIEU minh VND VND
310 N ng€nhn 8.851.372.781.946  8.559.717.905.972
311 Phitr ngeibannginhn 14 5.813.051.490.169 4.630.806.248.430 01 Doanh thu ban hang va cung c p d ch v- 28.560.857.297.395 27.176.836.576.380
312 Ngeimuatr tintr cnginhn 15 671.428.472.219 1.408.085.588.997 02 Céc kho n gi m tr® doanh thu - -
313 Thu vacac khon phinpngansach Nhan c 16(b) 164.994.438.949 354.008.253.214 10 Doanh thu thuen ve ban hang va cung c p d ch v- 26 28.560.857.297.395 27.176.836.576.380
315 Chiphiphitr nginhn 17 1.759.584.094.811 1.639.354.520.674 11 Gidvnhangbanvadchv-cungcp 27 (26.727.845.024.426) (25.137.240.993.127)
318 Doanhthuchathchinnginhn 18 5.135.013.358 - 20 Linhungepveban hangvacungcpdchv- 1.833.012.272.969 2.039.595.583.253
319 Phitr ngin hnkhac 19(a) 204.297.216.319 281.435.190.582 21 Doanhthuhot ng taichinh 28 321.096.425.107 325.276.488.942
321 D phongphitr nginhn 20(a) 75.606.055.937 76.554.779.913 22 Chi phi tai chinh (256.508.001) (45.704.258)
322 Quz khen th "ng, phic | i 21 157.276.000.184 169.473.324.162 24 Phn lai trong cic cong ty lién k t 13 97.618.204.914 31.676.978.729
330 N daihn 9.195.965.502 10.912.308.837 26 Chi phi qu n ly doanh nghip 29 (505.217.213.266) (394.573.473.301)
337 Phitr daihnkhéac 19(b) 662.352.826 662.352.826 30 Linhunthuent,hot eng kinh doanh 1.746.253.181.723  2.001.929.873.365
342 D phongphitr daihn 20(b) 8.533.612.676 10.249.956.011 31 Thu nhp khac 30 141.186.784.790 62.612.885.866
400 VNCH S™ HSU 7.962.493.198.894  7.306.687.848.619 32 Chi phi khéac 30 (14.465.680.949) (3.800.220.218)
410 Vnch%os... hu 7.962.493.198.894  7.306.687.848.619 40 Linhunkhac 126.721.103.841 58.812.665.648
411 Vngépcach s hu 22,23 783.550.000.000 770.500.000.000 50 g :;JHLI :hﬁin lzthOI\?g SY;: thu thunhp 1872.974.285564  2.060.742.539 013
411a - C phiuph thdng c6 quy n biuquyt 22,23 783.550.000.000 770.500.000.000 gnip
51 Chiphithu TNDN hin hanh 31 (362.105.809.452)  (407.180.459.042)
412 Th8ngd vnc phn 23 2.997.645.175.385 2.958.550.175.385
) 52 Chiphithu TNDN hoan I 31,32 (460.926.838) (882.850.631)
415 C phiuqut 23 (439.558.938.999) (22.832.460.000)
L 60 Linhunsauthu TNDN 1.510.407.549.274  1.652.679.229.340
418 Quzx ut phattrin 23 3.016.565.960.122 1.858.988.669.927
Phén b cho:
421 Linhun sauthu (eeLNSTZ) ch a phéan phi 23 1.604.291.002.386 1.741.481.463.307
. . 3 61 Linhunsauthu c%ea cong ty mj 1.510.407.549.274 1.652.679.229.340
421a -LNSTchaphanphilyk cacacnmtr c 23 93.883.453.112 88.802.233.967
. ) 70 L&ic btntrénc phiu 33 18.357 20.436
421b - LNST ch a phan phinm nay 23 1.510.407.549.274 1.652.679.229.340
71 Lé&isuygitmtrénc phiu 33 18.357 20.436
440 TNGNGUNVN 16.823.061.946.342 15.877.318.063.428

Ha Th Thay Hing
Ngeilp

Ve Th Heng H nh
K toantr'ng

Nguysn S Cbng
Tng Giam c¢

Ngay 5 thang 3 n m 2019

Ha Th Thay Hing
Ngeilp

Voe Th Heng H nh
K toén tr 'ng

Nguysn S Cbng
Tng Gidm c

Ngay 5 thang 3 nm 2019

Céc thuy t minh t trang 156 n trang 189 la m t ph n c u thanh b&o cao tai chinh h p nh t nay. Céc thuy t minh t trang 156 n trang 189 la m t ph n c u thanh b&o cao tai chinh h p nh t nay.
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BAO CAO

4QJ SK-S JL-Q WLAS

. +13 1+q°

WL

[>8 &+8<f1 7,1 7.. +!3 1+q7 [>8 &+8<f1 7,41 7.
7TKHR SKY&QJ SK-S JL-Q WLAS Mau s B 03 % DN/HN Mau s B 03 % DN/HN 7KHR SK
N m t3i chinh ket thac Céac giao dch khéng. s deng t_i n m§t trong nm tai chinh ch yu [ ban TSC nhng cha thu yi s ti n.Ié .
ngay 31 thang 12 nm 1.690.909.091 ng V_|t Nam 'FI ngay 31 thang 12 nm 2018.va mua TSC nhng chathanh todnvis tinla .
4.399.656.194 ng Vit Nam tingay 31 thang 12 n m 2018 (ti ngay 31 thang 12 n m 2017: 7.465.703.583 ng Vit

Ma X Thuy€t 2018 2017 Nam).
S- CH, TIEU minh VND VND

L¢U CHUY N TIN TZ HOST NG KINH DOANH
01 Linhunk toantr cthu 1.872.974.285.564 2.060.742.539.013

i u ch nh cho céac kho n:
02 Khuhaotaisnc nh(ceTSCz)vabt ngsn ut 93.961.932.263 76.496.867.074
03 Hoannhpd phong (2.334.235.286) (4.994.293.145)
ou LU he g oo e i i
05 Laithot ng ut (420.738.017.892) (364.839.681.933) Ngay 5 thang 3 n m 2019
08 L_i nhunt, hot eng kinh doanh tr ¢ nh>ng thay

ivnlu eng 1.544.041.526.013 1.767.354.596.206
09 Tng céac khonphithu (2.797.703.359.814) (2.444.779.391.189)
10 Gim/(tng) hang t n kho 430.287.773.421 (632.934.673.867)
11 Tngcackhonphitr 331.806.119.643 2.951.347.688.516
12 Gim/(tng) chiphitr tr c 55.321.720.026 (7.568.434.666)
15 Thu TDND anp (386.537.444.561) (416.776.391.764)
17 Tinchikhacthot ng kinh doanh (111.107.156.003) (109.083.623.001)
20 Luchuy,ntien thuent, hot eng kinh doanh (933.890.821.275) 1.107.559.770.235

LeU CHUY N TINTZ HOST NG £UT¢
21 Chi muas'mTSC (134.239.595.441) (170.070.419.862)
22 Thutdthanhly TSC 17.589.916.354 8.600.070.476
23 Chitinginganhang cé kphn (4.352.058.000.000) (4.803.527.000.000)
24 Thutinginganhangcékyhn 5.163.527.000.000 3.700.000.000.000
25 Chi ut gopvnvaocaccongtyliénkt (40.590.000.000) -
27 Thulditingivac tc cchia 366.917.856.522 205.750.711.464
30 Luchuyntienthuent,hot eng eut 1.021.147.177.435 (1.059.246.637.922)

LEU CHUY N TIN TZ HOST NG TAI CHINH
31 Thu 8 phat hanh ¢ phiu, ban ¢ phiu qu+ 73.236.000.000 -
32 Mualic phiudoanh nghip & phat hanh (437.817.478.999) (21.091.000.000)
36 Chitr c tc (390.953.176.000) (382.734.658.400)
40 Luchuy,nthuent, hot eng tai chinh (755.534.654.999)  (403.825.658.400)
50 L uchuy,n tien thuen trong nfm (668.278.298.839)  (355.512.526.087)
60 Tienvat ng ngtien sunfm 3 1.221.114.590.570  1.576.627.577.169
61 fnhh'ngcathay it-gidhi odiquy ingoit (3.060.751) (460.512)
70 Tienvat ng ngtiencuinfm 3 552.833.230.980 1.221.114.590.570

Céc thuy t minh t trang 156 n trang 189 la m t ph n c u thanh b&o cao tai chinh h p nh t nay.
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Céc thuy t minh t trang 156 n trang 189 la m t ph n c u thanh b&o cao tai chinh h p nh t nay.
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&KR Q-P W-L FKEQK NAW WKUF QJ-\ WK-QJ Q-P Mus B09-DNMHN

1 fC IMHOT NG CeACONGTY

Céng ty C phn Xay d ng Coteccons (ceCbng tyZz) lamtcéngtyc phn cthanhlptin ¢ CHXHCN
Vit Nam theo Giy Ch ng nhn ng ky Kinh doanh s 4103002611 do S"K hochva ut Thanh ph H
Chi Minh c p ngay 24 thang 8 nm 2004, sau 6 iu ch nh thanh Giy Chng nhn ng ky Doanh nghip
s 0303443233 ngay 23 thang 8 n m 2010 va Giy Chngnhn ng ky Doanh nghipthay ignnhtin
th 21 cp ngay 30 thang 1 nm 2018 chp thun cho Céngtytngvn iul Ién 783.550.000.000 ng
Vit Nam.

Céongty cchpthunniémytc phiuti S’ Giao dch Chng khoan Thanh ph H Chi Minh vi ma
giao d ch la ceCTDzZ theo Quyt nh s 155/Q -SGDHCM do S Giao d ch Ch ng khoan Thanh ph H Chi
Minh c p ngay 9 thang 12 n m 20009.

Hot ng chinh ca Cbéng ty va cac cong ty con (sau ay gichungla ceT p oanz) lacung c p dch ve thit
k va xay dng, lip 8tthitb, trang tri nitht va cho thué v n phong, kinh doanh bt ng s n va kinh
doanh v tliu xay d ng.

Chu ku s n xu t kinh doanh théng thengca T p oan la 12 thang.

Tingay 31 thang 12 n m 2018, Céng ty c6 2 cong ty con ma Céng ty s" hu 100% vn iul la Céng ty
TNHH ut Xay d ng Unicons (ceUniconsz) va Cong ty TNHH Covestcons (ceCovestconsz) va 4 cong ty lién k t
(Thuy t minh 13).

(*) Unicons, la céng ty trach nhim hu hn mtthanh vién c thanh I p ti Thanh ph H Chi Minh
theo Giy Chngnh n ng ky Kinh doanh s 4103005020 do S"K hochva ut Thanhph H Chi
Minh ¢ p ngay 14 thang 7 n m 2006, sau 6 iu ch nhthanh Giy Ch ng nhn ng ky Doanh nghi p
s 0304472276 vao ngay 6 thang 10 n m 2010. Hot ng chinh la cung c p d ch ve xay d ng va d ch
ve lip 8tthith.

(**) Covestcons, la cong ty trach nhimhu hnmtthanhvién cthanhlptiThanhph H Chi Minh
theo Giy Chng nhn ng ky Doanh nghips 0314326002 do S"K hochva ut Thanhph H
Chi Minh ¢ p ngay 31 thang 3 nm 2017. Hot ng chinh la mdi gii va kinh doanh bt ngsn.

Tingay 31 thang 12 nm 2018, T p oan c6 2.720 nhan vién (ti ngay 31 thang 12 n m 2017: 2.540 nhan
vién).

2 CAC CHINH SACH K TOAN CHe Y U

2.1 C s caviclpbaocaotaichinhhpnht
Bao caotaichinhhpnht & clptheocac ChuenmcK toanVitNam,Ch K toan Doanh nghip
Vit Nam va cac quy nh phap ly cé lién quan nvic | p va trinh bay bao cao tai chinh h p nh t. Bdo cao
tai chinhhpnht clptheo nguyénticgiagc.
Bao cao tai chinh h p nht kém theo khdng nh«m mec ich trinh bay tinh hinh tai chinh hp nht, kt qu
kinh doanh h p nhtva tinh hinh lu chuy ntint h p nhttheo cdc nguyéntjc vathéng| k toén th eng

cchpnhn”cacn cvacacth ch khac ngoain c Vit Nam. Cac nguyén tic vathéng | k toadn s

dengtin c Vit Nam cé th khac vicac nguyén tic va thdng | k toanticacn cvacécth ch khac.

2.2 N m tai chinh

N mtai chinhca Tp oanbjt utdngay 1thang1l n ngay 31 thang 12.
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nv tint s dngtrong k toan

nv tint s deng trong k todn va c trinh bay trén bao cao tai chinh hp nhtla ng Vit Nam
(eVND2).

Cac nghi p ve phat sinh b«ng ngoit cquy itheot-gidagiaodchthct ap dengtingay phat sinh
nghi p ve. Chénh | ch t- gia phat sinh t3 cac nghi p ve nay ¢ ghi nh n la thu nh p ho8c chi phi trong bao
caoktqu hot ngkinh doanh hpnht.

Taisnvan phitr bangtint co6gcngoit tingaycabngcan ik toAnhpnhtinlt c

quy itheot-gid@muavat-giabanngoit cangdnhangth ngminiTp oan th eng xuyén cé giao
dchapdengtingaybngcan ik toAnhpnht. Cac khonngoit gingénhangtingaycabng
can ik toanhpnht cquy itheot-gid muacachinhnganhangth ngminiTp oanm"tai
khonngoit.Chénhlcht-gid phatsinht3vicquy inay c ghinhnlathunhp ho8c chiphitrong
bdo cao ktqu hot ngkinh doanh h p nht.

C s hpnhtbao cao tai chinh
Coéng ty con

Codng ty con la nh ng doanh nghip ma T p oan c6 quy n chi phi cac chinh sach tai chinhva hot ng
cadoanh nghip,theng ikemlavicnimgi hnmtnaquynbiuquyt.S tntivatinhhuhiu
caquynbiuquyttimtang ang cthcthiho8c cchuyn is® c¢xemxétkhi anhgialiu

T p oan cé quy n ki m soat doanh nghi p hay khéng. Céngtycon chpnhttoanb k t3ngay quyn
kim soat achuyngiaochoTp oan.Vichpnhtchmdtk t1Gc quy n ki m soat khéng con.

Giao d ch, cong n va cac kho n lai, cac kho n It ch a th ¢ hi n phat sinh gi a cac céng ty trong cung T p
oan cloitr3khi hpnht. Chinhsachk toancacbéngty concOngthay inucnthit mbo
s nhtquanvichinh sach k todn ang ¢ Tp oan ap deng.

Coéngty lién kt

Congtylienktlattc caccobngtytrong 6 Tp oancé nh h'ng ang k nh ng khéng phi ki m soat,
theng cth hinthdng quavic nim gi t220% n 50% quynbiuquyt”céngty 6. Cac khon

ut vaocaccongtyliénkt chchtoantheoph ngphapvnch s"huva cghinhnban u
theogiagc.Khon ut caTp oanvao lién doanh va cong ty lién ktbao gm lith th ng miphat
sinh khi ut,tr® inhngkhongimgiataisnl©yk.

LinhuncaTp oan cchiasaukhi ut caccongtyliénkts® ¢ ghinhnvaobaocaoktqu
hot ngkinhdoanhhpnht,vaphnchiacabin ngtrongcacqu+d tr saukhi ut vao cac céng
tylienkts® cghinhnvaoqutd tr hpnht. Cackhonthay il©yk saukhi ut vao cac congty
lienkt c iuchnhvaogiatr ghis cakhon ut.Khiphnlttrongliénktb«ngho8cv tquali
ichcaTp oantrong cac congtyliénkt, Tp oan s® khéng ghinhnkhonltv t 6 tr3 khi & phat sinh
ngh a ve ho8c & thanh toan h cho cac cong ty lién k t.

Céac chinh sach k toan ca cac bénlién kt cthay ikhicnthit
sach k toan ma T p oan ap deng.

m b o s nhtquan vichinh

Cackhonlaihayltchathchintdcacgiaodchnib giaTp oanvicacbénliénkts® cloitrd
timctng ngviphnliichcaTp oantrong cac bén lién kttheo quy nh k toan hi n hanh. Cac
chinh sach k toancacacbénliénkt cthay ikhicnthit mbos nhtquanvichinh sach
k toAn ma T p oan ap deng.
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Tinvacackhont ng ngtin

Tinvacackhont ng ngtinbaogmtinm8ttiqut,tinginganhangvacackhon ut ngin
h n khac c6 thei hn 4o hnban ukhéng qua ba thang.
2.10

Kho n phi thu khach hang

Céac kho n phithu khach hang cth hintheo giatr ghitrén héa ngctrPd phong cac khon phi
thukh6é 6i c ctinhdatrénvicrasoatcaBanTng Giam c ivittc cackhonconchathu
tithei imcuinm.Cackhonn c¢xac nhlakhéngth thuhis® cxbas.

Hang t n kho

Giatr congtrinhxadydng cth hintheogiathphngiagiagcvagiatr thuncéth thchin c.
Gidgcbaogmttc cac chi phi mua va cac chi phi khdccod cvtliuxaydngva chiphixay lip cong
trinh” a imvatrngthaihinti. Giatr thuncdth thchin clagiaban ctinhcavtliuxay
d ng va cong trinh xay d ng trong ku kinh doanh binh th eng tr3 chi phi c tinh hoan thanh céng trinh
va chi phi c tinh ¢ n thit cho vi ¢ chuy n giao.

utnmgi nngay aohn

nngay aohnlacackhon ut maBanTngGiam ccaTp oancoy
nngay aohn.

Cackhon ut nim qgi
nhvacé kh nnggi

Cackhon ut nimgi nngay &o hnbaogm céic khontingingan hang c6 ku h nva trai phiu
nimgi nngay 4o hnvimec ichthuldi hang kyu. Cackhon ut nay cghinhntheogidgctrd

i d phong phithu khé oi. 211
D phonggimgid ut nimgi nngay dohn clptrénc s c6 b«ng chngchicchinchothy

mtphnho8ctoanb khon ut céth khdngthuhi c.

Taisnc nh
2.12
Taisnc nhhuhinhvataisnc nhvb hinh

Taisnc nh cphnanhtheo nguyén giatr3kh u hao I©y k . Nguyén gida bao g m cac chi phi lién quan
trctip nviccd ctaisnc nh.

Kh u hao N m 2.13
Nha c a, vtkin trac 6 - 45

May méc thit b 3-10

Ph ngtinvnti 6-8

Thitb qunly 3-5

Phnmm 3

Tai s n khac 5-6

Quyns deng t 45 - 49

Quyns deng tkhongthsihn c ghinhntheo gia g c va khéng kh u hao.
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Thanh ly

Lai ho&c It phat sinh do thanh ly nh ngbantaisnc nh c¢cxac nhb«ngs chénhlchgias tin
thu thun do thanhly vigiatr conlicataisnva c ghinhnlathunhp ho8c chiphitrong bdo céo
ktqu hot ngkinh doanh hpnht.

Bt engsn ut

NguyéngidAcabt ngsn ut latoanb cac chiphi(tinho8tng ngtinymaTp oanb ra
ho8cgiatr hplycacackhonkhdc aratrao i c6 cbt ngsn ut tinh nthei immua

ho§c xay d ng hoanthanh bt ngsn ut 6.

Kh u hao

Bt ngsn ut nimgi chothué c khu hao theo ph ng phap engtheng gimdn
nguyén gia tai s n trong thei gian s deng c tinh. Cac t- | kh u hao hang n m nh sau:

Nm
Tda nha v n phong 30-45
Tai s n khac 25

Thanh ly

L&i ho8c It dothanhlybt ngsn ut c¢xac nhb«ngs chénhlch gia tinthu thun do thanh
lyvigiatr conlicabt ngsn ut va cghinhnlathunhp ho8c chiphitrong bdo cdo ktqu
hot ng kinh doanh hpnht.

Thué tdisn

Thué hot nglaloihinhthuétaisnc nhmaphninrirovaliichginlinviquyns'huca

tai s n thu c v bén cho thué. Kho n thanh toan d i hinh th cthué hot ng c hchtoan vao bao cao

ktqu hot ng kinh doanh h p nhttheo ph ng phap engtheng da trén thei h nthué hot ng.

Chi phi tr trec

Chi phitr tr ¢ bao g m cac chiphitr tr cngjn hnvachiphitr tr cdaihntrénbngcén ik toan

hp nht. Cac khon chiphitr tr cnay c¢ghinhntheogidgcva cphénb theoph ng phap
*ng theng d a trén thei gian h u deng c tinh.

N phitr

cphénloidavaotinh chtbaogm:

Céckhonn phitr

» Phitr ngei ban g m cac khon phitr mang tinh chtth ng mi phét sinh t3 giao d ch mua hang
héa, d ch ve.

» Phitr khac g m cac kho n phitr khéng cé tinh th ng mi, khéng lién quan n giao d ch mua, ban,
cung ¢ p hang héa d ch ve.

Cackhonn phitr cphanloinglnhnvadaihntrénbngcan ik toanhpnhtcnc theoku
hnconlicacackhonphitr tingaycabngcan ik toanhpnht.

158 « 159



7+8<,7 0,1+
%k2 &k2 7j, &+11+ +!3 1+q7

&KR Q-P W-L FKEQK NAW WKUF QJ=\ WK-QJ Q-P MusWBLOA SDWKM R

2 CAC CHINH SACH K TOAN CHe Y U ,TI P THEO...
2.14  Chiphiphitr

Bao g m cac khon phitr cho hang héa, dchve anhn ct3ng ei ban trong ku bao cdo nhng thc
t chachitr dochacéhda nho8cha h s,tailiuk todn, c ghinhnvao chiphisnxut
kinh doanh c a ku bao cao.

2.15  Cac kho n de phong

Cac khond phong c ghinhnkhi:Tp oancé nghaven hinti, phap ly ho8c lién i, phat sinh t3
cacs kin axyra;victhanhtoAn ngh'aven cé6th s®d®n ns gimsatv nhngliichkinht vagia
tr canghaven 6 c¢ ctinhmtcach angtincy. D phong khéng c¢ ghi nhn cho cac khon
thot ngtrongt ng lai.

D phong ctinhtrénc s” cac kho n chiphid tinh phithanhtodannghaven.Nu nhh"ngv gia
tr theigiancatinlatrngyuthid phong ctinhtrénc s giatr hintivit=l chitkhutr cthu
vaphnanhnhng anhgiatrénth trenghintiv giatr theigiancatinvariroceth cakhonn
6. Giatr tngléndo nhh"ngcayut theigian c ghinhnlachiphi ivay.

2.16  Dephongtr cpthdivic

Theo LutLao ng VitNam,ngeilao ngcaTp oan alam vic theng xuyén 12 thang tr' |én
c h'ng kho n tr ¢ p théi vic. Thei gian lam vic tinh tr ¢ p thdi vi c la t ng thei gian ng «i lao
ng alamvicthct choTp oantrd ithei gianng«ilao ng &tham gia b o hi mtht nghi p theo

quy nhcaphaplutvatheigianlamvic & cTp oanchitr tr cp thbivic.

Tr cpthbéiviccangeilao ng ctrichtr ccuimlikubaocdotheot-| bengmtnamcl ng
binh quan thang cho mtinm lamvic. M c | ng binh quan thang tinhtr cpthbéivicdatrén mc
| ng binh quan casauthanggnnhttinh ntr cngaylpbngcan ik toan hpnhtnay.

Khontrichtr cnay cs deng tr mtinkhingeilao ngchmdthp nglao ngtheo quy
nh hin hanh.

2.17  Doanh thu ch a thec hin
Doanh thu ch a th ¢ hin la kho n doanh thu nhntr c ch yubao gm s tinca khach hang atr
tr ¢ cho mt ho8c nhiu kp k todn v khon doanh thut ng ngvigiatr hang héa, dch ve. T p oan
ghi nh n cac khon doanhthuchathchint ng ngviphnnghavemaTp oans® phithchin
trong t ng lai.

2.18 Vnch s hu

Vngopc phncacacc 6ng cghinhntheos thct gbpcacacc 6ngva cphnanhtheo
mnh giacac phiu.

Th8ng d vnc phn:lakhonchénhlchgiavngéptheo mnhgiac phiuvigidthct phat hanh
¢ phiu; chénh lch giagia mualic phiu quzva giatai phat hanh ¢ phiu quz.

C phiuqutlac phiudo Cbéngty phathanhva cmualib’ichinh Céngty,nhngchab hyb” va
s® c tai phat hanh tr' | i trong kho ng thei gian theo quy nh ca phap lutv ch ng khoan.

Linhun sauthu chaphanphiphnanhktqu kinhdoanhhpnhtsauthu TNDNcaTp oanti
thei i m b4o céo.
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2.19 Phan chia li nhu n thun

Linhunthunsauthu TNDNcoth cchiachocacc 6ngsaukhi ¢ ihi ngc 6éngphéduyt
va sau khi atrichlpcacqu+d phongtheo iul caTp oanvacacquy nhcaphaplutVitNam.

@ Que ut phattrin

Qux ut phattrinkinhdoanh ctrichlptlinhunthuncaTp oanva ccacc 6ng phé
duytti ihi ngc 6ng. Qutx cs deng phecvevicm'rnghot ngho8 ut chiu
sdaucaTp oan.

(b) Que khen th ng, phac |

Quzx khenth"ng, phtacli ctrichlptlinhunthuncaTp oanva ccacc 0ng phé duyt

ti ihi ngc 6ng. Qux c¢s deng khenth"ng, khuy n khichvtcht, emliliich chungva

nang cao phuc |i cho cdng nhan vién, va c trinh bay nh mtkhon phitr trénbng can ik toan
hpnht

(c) Chiac tc

CtccaTp oan cghinhnlamtkhon phitr trong bao cao tai chinhca kuk toAnmac tc
cthéngquati ihi ngc o6ng.

2.20  Ghi nhn doanh thu
@ Doanh thu ban hang

Doanh thu ban hang c¢ ghinhntrongbaocdoktqu hot ngkinh doanhhpnhtkhi ngtheith'a
manttc nm (5) iukinsau:

» Tp oan dchuyngiaophninrirovaliichgnlinviquyns”husn phem ho§c hang héa
cho ng «i mua;

» T p oan khéng con njm gi quy n qunly hang héa nh ng «i s™ h u hang héa ho§c quy n ki m soat
hang hoa;

» Doanhthu c¢cxac nht ng ichjcchin;
» Tp oans®thu cliichkinht t3giao d ch ban hang; va
» Xac nh c chiphilién quan n giao d ch ban hang.

Doanh thu khdng ¢ ghi nh n khicd yut khéng chic chin mang tinhtrngyuv kh nngthu c
tin ban hang ho&c kh nng hang ban b tr [i.

Doanhthu cghinhnphthpvibnchthnhinhthcva cphanb theonghavecung nghang
héa. Treng hp T p oan dung thanh phem, hang héa khuy n mai cho khach hang kém theo iukin
muahangcaTp oanthi Tp oanphénb s tinthu c tinh doanh thu cho ¢ hang khuy n mai va
gia tr hang khuy n mai c tinh vao gia v n hang ban.
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2.20  Ghinhndoanh thu (ti p theo) 221 Gidvnhangbadnvadchv cungcp

(b) Doanh thu cungcpdchv Gia v n ban hang va cung c p d ch ve la t ng chi phi phat sinh cavtt xutban vad ch ve cung c p cho

. o . , khach hang trong n m, ¢ ghi nh n theo nguyén tjc phu h p vi doanh thu va nguyén tic th n tr ng.
Doanh thucungcpdchve c ghinhntrong bao cao ktqu hot ng kinh doanh h p nhtkhidch

ve & ccungcp, bengcachtinhmc hoanthanhcatdnggiaodch,datrénc s™ anhgiat | dch 292
ve dcungcpsovitngkhil ngdchvephicungcp. Doanhthucungcpdchvech cghinhn '
khi ngtheith"a man bn (4) iukin sau:

Chi phi qu n ly doanh nghi p

Chi phi qu n ly doanh nghi p ph n &nh cac chi phiqunly chungca T p oanch yubao g m cac chi phi
v I ngnhanviénb phnqunly (tinl ng, tincéng, cac khon phecp,...);bohimx&hi,bohim

y t, kinh phi cdng oan, b o hi m th t nghi p ¢ a nhan vién qu n ly; chi phi v tli u v n phong, cdng ce lao
» Cokh nngthu cliichkinht t®giaodchcungcpdchve o; ng, kh u hao TSC dung cho qu n ly doanh nghi p; khon I p d phong phi thu khé oi; d ch ve mua
ngoai va chi phi khéac.

» Doanhthu cxac nht ng ichjcchin;

» Xac nh cphncbéngvic dhoanthanhtingaycabngcéan ik todan hpnht;va

» Xac nh c chiphi phéat sinh cho giao d ch va chi phi hoan thanh giao d ch cung c p d ch ve 6. 2.23  Thu thunh p hinhanhva thu thu nhp hoan li
(c) Doanh thute hp ng xay deng Thu TNDN bao g mtoan b s thu thu nh p tinh trén thu nh p ch u thu TNDN, k ¢ cac kho n thu nh p
_ _ nhn ctthot ngsnxut, kinh doanh hang hdéadchvetin cngoaimaVitNamchakyhip nh
Hp ngxdydnglamthp ng cth’athun xaydngmttaisnho8ct hp cactaisnco v tranh &nh thu hai | n. Chi phi thu thu nh p bao g m chi phi thu TNDN hi n hanh va chi phi thu thu
lién quan ch8t ch® hay phe thu c 12n nhau v m8t thit k , cdng ngh, ch ¢ n ng ho8c mec ichs dengc nh p hodn I .

b n cachuing.

Thu TNDN hin hanhlas thu TNDN phinpho8cthuhi ctinhtrénthunhpchuthu vathu sut
thu TNDN c a nm hin hanh. Thu TNDN hi n hanh va thu thu nhp hoanli c ghinhnlathunhp
hay chi phi khi x4&c nh i nhu n ho8c It ¢ a ku phét sinh, ngo i tr3 tr eng h p thu thu nh p phét sinh 3
mtgiaodchho8cs kin cghinhntrctipvaovnch s hutrong cung kp hay m t ku khac.

Khiktqu thchinhp ngxaydngcdth ¢ ctinhmtcach angtin cy, thi doanh thu va chi phi
liénquan nhp ng cghinhnt ng ngviphncodngvic &hoanthanh c khach hang xac

nh n. Cac kho n thu b i th eng va céac kho n thu khac ch ¢ h ch toan vao doanh thu khi & th ng nht
vikhach hang va c khach hang xac nh n.

Khiktqu thchinhp nglip §tkhéngth ctinhmtcéach angtin cy, thi doanhthuch c ghi Thu thunhphoanli ctinh y ,s dengph ngthccongn,tinhtrén cac khonchénhlchtm
nhnt ng ngvichiphicahp ng aphatsinhmavichoantr lat ng ichjcchjn. Chiphica thei gia gid tr ghis cacéc khonmectaisnvan phitr trén bdo céo tai chinhhp nhtvac s tinh
hp ngch cghinhn la chiphitrong ku khi cac chi phi nay a phat sinh. thu thu nh p c a cac kho n mec nay. Thu thu nh p hoédn Ii khéng ¢ ghinhn khin thu thunhp

hoédn li phitr phat sinht3 ghinhnban ucamttaisnhayn phitr camtgiao dch ma giao
Tngs chiphiphatsinhvalinhunho§cl*ghinhncamihp ng csosanhvitngs tin ghi d ch nay khong phii 1a giao d ch sap nh p doanh nghi p, khéng c6 nhhng nlinhunk toan hoSc
trén hoa n & phat hanh tinh  n cu i ku. Khi chi phi phat sinh va I i nhu n ghi nhn (tr* i I* ghi nh n) li nhu n/I* tinh thu thu nh p ti thei i m phat sinh giao d ch. Thu thu nh p hodn i ¢ tinh theo thu

v tquatngs tinghitrén héa n &phathanh,s d ctrinh bayla khonphithutheotin k
hochhp ngxaydng.Khitngs tinghitrénhdéa n &phathanhv tquachiphicngvilinhun
ghinhn(trd iltghinhn),s d ctrinhbaylakhonphitr theotin k hochhp ngxayd ng.

sutd tinh c4pdengtrongnién mataisn cthuhiho8ckhonn phitr cthanhtoanda
trén thu sut & ban hanh ho§c xemnh cé hiulctingay cabngcan ik toanhpnht.

Tai snthu thunhphoédnli c ghinhnkhicékh nngs®colinhuntinhthu trongt nglai s

(d) Thu nh p 1&i _
deng nh ng chénh I ch t mthei c khu trs.

Thunhpladi cghinhnkhi ch"ng.
(e) Thunhptec tc

Thunhptdc tc cghinhnkhiTp oanxaclpquynnhnc tctdcac nv ut.
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2.24  Cac bén lién quan 2018 2017

Céc doanh nghi p, cac ca nhan, tr c ti p hay gian ti p qua m t ho8c nhi u trung gian, cé quy n kim soat T p Gia g-c Gié tr%o ghi sS Gia g-c Gié tr%o ghi sS

oan ho8cchus kimsoatcaTp oan, ho8c cung chungs kim soatviTp oan, baogmc congty VND VND VND VND

m», cOng ty con va cong ty lién k t [a cac bén lién quan. Cac bén lién k t, cac ca nhén tr c ti p ho8c gian ti p
nimquynbiuquytcaTp oanmacd nhh'ng ahgk iviTp oan, nhngcanhanqunlych
chtbaogm Tng Giam cTp oan, nh ng thanh vién m t thi t trong gia inh c a cac ca nhan nay ho8c Tingicokyhn (i) 3.707.058.000.000  3.707.058.000.000  4.568.527.000.000  4.568.527.000.000
cac bén lién k t nay ho8c nh ng cong ty lién kt vi cac cad nhan nay c©ng c coi la bén lién quan.

(& Ngnhn

Tréi phi u (ii) 200.000.000.000 200.000.000.000 - -

Trong vic xem xétt3ng miquan h cacac bénliénquan, Tp oancnc vaobnchtcamiquanh

. N L . . 3.907.058.000.000 3.907.058.000.000 4.568.527.000.000 4.568.527.000.000
ch khéng ch hinhthc phaplycacacquanh 6.

(b) Dai hn
2.25 Baocéaohbephn

Tingicokphn - - 50.000.000.000 50.000.000.000
Mtb phnlamthpphncdth xd&c nhhpnhtbhitcaTp oanthamgiavaoviccungcpcacsn A ) )
phem ho8&c d ch ve lién quan (b ph n chiatheo hot ng kinh doanh), ho&c cung ¢ p s n phem ho8c d ch Tréi phiu 100.000.000.000 100.000.000.000
ve trong mt mdi tr eng kinh't ceth (b phnchiatheokhuvc aly). Miib phnnaychurirovathu - - 150.000.000.000 150.000.000.000

cliich khac bitvicacb phnkhac. Mubdocdob phnc bncaTp oanladatheob phn

chia theo hot ng kinh doanh. () Baogmtingicokuhn trén 3 thang va khong qua 12 thang, va h “ng i su t ap deng.
Théngtinb phn clpvatrinh bay pht h p vichinh sach k toan 4p deng cho vi c | p va trinh bay bao (i) Baogmkhon ut vao trai phiu ca Cong ty C phn Chng khoan Sai Gon va Cong ty TNHH

caotaichinhhpnhtcaTp oannh«m mec ich gilp nge+i s deng bao cao tai chinh hpnhthiu

Chngkhoan ACB aohnlinl tngay 19 thdng 1 n m 2019 va ngay 6 thang 3 n m 2019, va h "ng lai
rdva anhgia ctinhhinhhot nghpnhtcaTp oan mtcach toan din. d g8y g o8y g g

sut 4p deng.
226 S dngcac ectinhk toan 5 PH | THU NG N H N C+A KHACH HANG
Vicsonlpbéao cao tai chinh h pnhtphthpvicac Chuen mc K toan Vit Nam 6i h’i Ban T ng Giam
cphi aracac ctinhvagi thitcoé nhh'ng ncacs liuv tdisn, n phitr vavic trinh bay 2018 2017
cactaisnvan timtangtingay | p bao céo tai chinh h p nhtc©ng nh cac kho n doanh thu, chi phi cho VND VND
k}.l ang bao .Cé.O. M8c du Cé.C ctinhk toan cl P b«ng ttc s hiubitcaBanT ng Giam c, s Bénth ba (*) 8.582.384.080.678 6.058.562.945.918
th ct phat sinh c6 th khac vicac ctinh.
Bén lién quan (Thuy t minh 36(b)) 771.362.473 7.965.621.330
3 TITN VA CAC KHO N T #NG NG TITN
8.583.155.443.151 6.066.528.567.248
2018 2017 o . o s . A .
VND VND (*) Tingay 31 thang 12 nm 2018, chitits d c a khach hang chim t3 10% tr" Ién trongtng s phi thu
ngin h n c a khach hang - bén th ba c trinh bay nh sau:
Tin m§t 829.504.253 221.120.198
Tin gingan hang 148.503.726.727 284.893.470.372 2018 2017
VND VND
Cackhont ng ngtin(* 403.500.000.000 936.000.000.000 R N .
Congty TNHH ut Bt ngsnNgbi Sao Vit 1.029.465.656.275 366.971.842.384

552.833.230.980 1.221.114.590.570

(*) Baogmtingicokuhngckhéng qua 3 thang va h "'ng 1ai su t ap deng.
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6 TR TR CCHONG IBANNGNHN 9 HANG T N KHO

2018 2017 2018 2017

VND VND VND VND

Bén th ba

408.522.628.085

169.888.237.132

Tingay 31 thang 12 nm 2018, chitits d canhacungcpchimt310% tr léntrongtngs tr tr c

cho ng «i bdn ngin hn c trinh bay nh sau:

Chi phi cac cbng trinh xay d ng d” dang

1.443.523.976.605

1.873.811.750.026

Chi ti t chi phi cdng trinh Xy d ng d” dang c trinh bay nh sau:

2018 2017
2018 2017 VND VND
YD VND Khu lién h p s n xu t gang thép Hoa Phat % Dung Qu t 154.915.310.282 -
Congty C phn ut vaPhattrinBt ngSnAnGia 130.000.000.000 - Céc cong trinh khac 1.288.608.666.323 1.873.811.750.026
cong ty C ph n Eurowindow 54.841.447.793 - 1.443.523.976.605 1.873.811.750.026
7 PH I THU NG N H N KHAC 10 CHIPHITR TR C
2018 2017 @ Ngnhn
VND VND
i 2018 2017
Laitingi 191.758.223.203 224.173.261.928 VND VND
Tm ng cho i thicdng vacong nhan vién 54.822.089.532 74.709.869.456 Cong c», deng c» ding cho v n phong 2.264.893.751 5.344.286.860
Ky qut, kyc cva 8tcc 23.465.571.821 13.004.496.87 6ng ce. deng ce di 5
3.465.571.8 3.004.496.878 Cong ¢, deng ¢+ dung cho ho t ng xay d ng 1.450.264.861 1.271.949.173
Khac 2.090.501.310 5.209.260.426 Chi phi thué va s a ch a v n phong - 3.456.666.299
272.136.385.866 317.096.888.688 3.715.158.612 10.072.902.332
8 De PHONG PHITHUNG NHN (b) Dai hn
Bin ngv d phong phithu ngin hntrong n mnh sau: 2018 2017
VND VND
ﬁ%g 2\2\% Cong ce, deng c» xu t ding cho hot ng xay d ng 311.190.894.485 361.395.279.065
Chi phi thué va deng ce dung cho v n phong 37.411.547.806 36.171.139.532
Sd unm 209.861.898.080 263.483.157.705
348.602.442.291 397.566.418.597
Tng - 314.247.295
X6a s ) (255.600.880) Bin ngv chiphitr tr ¢ dai hntrong n mnh sau:
Hoan nh p - (53.679.906.040) 2018 2017
Sdcuinm 209.861.898.080 209.861.898.080 YN VND

. %-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

Sd unm 397.566.418.597 396.065.656.914
Tng 173.115.059.891 199.413.624.037
Phan b (222.079.036.197) (197.912.862.354)
Sdcuinm 348.602.442.291 397.566.418.597
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Thi€t b%e,

vEnti dngc qunly

PhZ'ng ti'n

May méc

Nha c«<a,
Vvt ki€n tric

TSng c*ng

Tai s n khac

thi€t b%o

VND

VND

VND

VND

VND

VND

Nguyén gia

39.544.140.540 26.706.689.206 3.04365418089488.887

642.217.834.380

242.687.108.470

Tingay 1thang 1 nm 2018

124.806.518.630

109.726.105.554 3.766.028.091 5.563.050.638

5.751.334.347

Mua trong n m

{6.631.881.201)

(6.631.881.201)

Chuynsangbt ngsn ut (Thuytminh 12)

(39.250.820.162)

(21.985.327.872)  (4.034.930.127) (547.238.000)

(12.683.324.163)

Thanh ly trong n m

3.01933.62%9306.154

31.722.501.844

39.275.238.504

729.958.612.062

229.123.237.453

Tingay 31 thdng 12 nm 2018

Kh u hao leey k

3.0332226136@31.907

217.744.726.190 22.838.844.913 17.666.334.051

61.327.206.191

Tingay 1thang 1 nm 2018

12.8951489195.078

64.371.637.716 4.211.120.085 5.385.457.072

13.165.084.476

Kh u hao trong n m

{1.570.773.344)

(1.570.773.344)

Chuynsangbt ngsn ut (Thuytminh 12)

(23.255.952.108)

(21.075.412.620) (656.656.417) (503.443.494)

(1.020.439.577)

Thanh ly trong n m

3.04384193301.533

261.040.951.286 26.393.308.581 22.548.347.629

71.901.077.746

Tingay 31 thang 12 nm 2018

Giatr conli

183D592856.980

9.040.355.155

16.705.295.627

424.473.108.190

181.359.902.279

Tingay 1thang 1 nm 2018

12.881.929.923 9.174.154.215 648.195.904.621

468.917.660.776

157.222.159.707

Tingay 31 thang 12 nm 2018

akhuhaohtnhngcons dengla 152.776.936.179 ng Vit Nam

an

hhuhinhcaTp o

aisnc n

at

(tingay 31 thang 12 n m 2017: 155.297.449.436 ng Vit Nam).

, hguyén gi

Tingay 31 thang 12 n m 2018

Mus B 09— DN/HN
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Taisnc nhvo hinh

Quyns<dng "t Phen m m may tinh TSng c“ng
VND VND VND
Nguyén gia
Tingay 1thang 1 n m 2018 94.881.924.366 11.464.814.212 106.346.738.578

Mua trong n m

Tingay 31 thang 12 n m 2018
Kh u hao lcey k

Tingay 1thang 1 n m 2018
Kh u hao trong n m

Tingay 31 thang 12 n m 2018
Giatr conli

Tingay 1thang 1 n m 2018
Tingay 31 thang 12 n m 2018

94.881.924.366

5.457.793.847
611.038.350
6.068.832.197

89.424.130.519
88.813.092.169

5.433.300.922
16.898.115.134

6.746.283.045

3.452.666.393

10.198.949.438

4.718.531.167

6.699.165.696

5.433.300.922
111.780.039.500

12.204.076.892
4.063.704.743
16.267.781.635

94.142.661.686
95.512.257.865

Tingay 31 thang 12 n m 2018, nguyén gid tdi sn c

nh v hinh ca Tp oan a khu hao ht nhng

con s deng 14 5.920.076.435 ng Vit Nam (ti ngay 31 thang 12 n m 2017: 4.439.092.685 ng Vit Nam).

BT NGSN «UT

Toa nha
v n phong Tai s n khac TSng c“ng
VND VND VND
Nguyén gia
Tingay 1thang 1 n m 2018 44.425.305.512 18.620.363.909 63.045.669.421

Chuyntdtaisnc nhhuhinh
(Thuy t minh 11(a))

Tingay 31 thang 12 n m 2018
Kh u hao lcey k

Tingay 1thang 1 n m 2018
Kh u hao trong n m

Chuyntdtaisnc nhhuhinh
(Thuy t minh 11(a))

Tingay 31 thang 12 n m 2018
Giatr conli

Tingay 1thang 1 nm 2018
Tingay 31 thang 12 n m 2018

6.631.881.201

51.057.186.713

9.914.525.362
2.007.917.870

1.570.773.344

13.493.216.576

34.510.780.150
37.563.970.137

18.620.363.909

3.080.635.780
744.814.572

3.825.450.352

15.539.728.129
14.794.913.557

6.631.881.201

69.677.550.622

12.995.161.142
2.752.732.442

1.570.773.344

17.318.666.928

50.050.508.279
52.358.883.694

Céac kho ndoanh thuva chiphihot ngliénquan nbt ngsn ut trongnm ctrinh bay nh sau:

2018
VND

2017
VND

Thunhptthot ngchothuébt ngsn ut

Chiphihot ngkinhdoanhtrctipcacacbt ngsn ut to

thu nh p cho thué trong n m

11.903.425.626

5.534.480.905

10.207.243.006

5.719.821.114

Tingay | p bao céo tai chinh hpnhtnay,toanb giatr cabt ngsn ut trinh bay nh trénla cho

mec ich cho thué.

168 « 169 N



7+8<,7 0,1+

%k2 &k2 7j, &+11+ +!3 1

y WK-QJ

&KR QP W-L FKEQK NAW WKUF QJ-\

Mus B 09— DN/HN

+q7
Q-P

o o 9 o <t o
o o O M o
@ 0 S & & o o 3
4 o o o ® < o
IS S o o © o 8
~ S S 9 ~ S 8
o o O < © o
© & b s = 3
0 M~ © © ©
£2¢ 3509
— — =
: -
4
O
T} c
@
= c = IS
o > o =
= s 8 2 c
=
~ - 8 s o
K X o — C
5,5, =<5
Z @ > c
~ = © ~ -
w a4 oo & g @ x
= o 2 o = o =
c
— N o £ Q& 2> @
W ES E 3 E 23
c O c 8 c g =
o N8 o N © D
= - =g 4 x 4 o Am
o) 5 25 22> 8 ©
£ 8 £ 8 ¢ Py
O g € w8 = § & =
o) ._m < o S ¢ £ c ®
P Q@ <4 © o4 2 d 3§
S m ODm £ m <
> ~ c c o
> o> Z >
© @ S B = B =
~ o O o = 9 o
c o c § € c 2
) ® - c Z & Z £
. OrF FEFLHaroo

13

(1.060.962.210)

Chénhlchlinhunchathchintrongnm

A
T9) — ©
I92] o
© o o
— 0 O
I52) 0 =
) ~ 3
< < ~
o o =
o N 3
) ~
N~ N @
— I3\
P4
© ~ o I
l — 4 Pz
o o o
« N N )
1S g E =z
c c c Z
o~ N N .
— — - Mm
o o O —
g g &
£ -5 g
o = d
m 5 m o x
> > >
& ° T & =
oD 5 O O —
Sw £ 5
H O - I QO
<
—

2017

2018

ToJTe)
o
©
- ©
o N
© ©
o o
o O
o <~
Sz < ©
~
5-> 5 3
9 = 2 1
= [
1
n e
c T RT?)
o
©
- ©
s 9
o
O . -
WD ™ N
.,mw m. _m.
<  ©
© ~ o
S
[
~ o
< o
~ oY
< W
n o o
hVSN © N~
=3 =2 © o
o= 8 8
o = N ®©
= . .
o) <
0 c © <
c T
™
s S &
fo|t
2
5> 8 R
o o
— o
N ©
<
© <
~ o
™
—~
=
o)
=
&
c
£ s8<c
s oE
o mm
«
c c
@ é_m
m o

5.813.051.490.169  4.630.806.248.430  4.630.806.248.430

5.813.051.490.169

(*) Tingay 31 thang 12 nm 2018, chitits d canhacungcpchimt10%tr' léntrongtngs phitr

x
©
%)
<
c
>
O
a
<
[=
=
=
[8)
8
g8 s
o
= c
< <
Q
o <
X
! -
< >
o
c c
= <
@ =3
m (@]
R
o 2
— (@]
- 5
g <
c O

2017
VND
662.970.093.724

2018
VND
625.269.748.394

‘Aeu 1n uoyyoeoeoAdy b Aunbuoyl 9o Buoyy ugu ‘ugoyy Bu Yo Bus 13 yi ugn 1A wselu e Yo u Y rep
yuiyd rey 1n uoyy oed el Ae A1 ugl A1 Bugo ogd oA 31N uoyyoeoeO A dy Nelbyu dex yreyoueo d 1 ‘8TOZ WU 2T Buey TE Aebu i |

"Bu p AexenusBu 1qyueop yui e yuiyd Bu 3 oH 210z W u oT Bueyr z AebudoiNeH ydyueyl 3n eAYd 0y M .S Op 680008010

s d 1ybu yueoq A Bu uyu Buyp A19 0ayy IN eH yd yueyl 11dj|yueys d

uyd 9 A Bugd 1w gl ‘suoddayH 1n uyd O A Bugy (n)

‘ug pAlunberyopdoBundeausBu 1qyueop yu el yuiyd Bu 3 oH '2zoor.,00SE S d 1Iybu yueoq
A Bu uyuBuyo A1 yueyryuyoni o nes ‘200z wu gt Bueyr gT Aebu d o nel Buoaedegyu L 1N eAYdOY M .S Op ¥/¥000E06Y S

yueop yuiy A Bu uyu Buyo A19 osyinel Buoaedegyu L13d | yueyp o uyd oA Bugdjwe ‘Bull Bundiwbu yruyd oA bugd

()

d iybu

Bugo e Buep uep yuiy Hugd oed Bu p Aex e yuiyo bu 10H $ToZ W u 2 buey Tz Aebud o N eH yd yueyl 1n eAyd oy M .S 0op L0¥S0990T0
s d1ybu yueoq A Bu uyu Buyo A19 0y INeH yd yueyr 1idyueyy o uyd 2 A Bugorwe ‘004 6ul H I1n uyd 5A6ugd (1)

‘'us Bu 1qgyueop yupjeabup Aexni

1A yueop yuny ‘d ybu 6uga en Buep uep Bu p Aex «A yo p d 2 Bund g yuiyd Bu 10H "TT0Z W u 9 Bueyl g Aebu oen 96522500 S d Iybu yueoq
A Bu uyubuyp Ao yueyr yuyont o nes ‘y0oz W u OT Bueyr 2z Aebu d o yuin Jyd H yd yueyl 1n eAYd 0y M .S Op 0T8Z00E0TY S
yueop yuiy A Bu  uyu bu yo A19 oay yuin 1yd H yd yueyr 1ydyueyrd uyd oA Bugolwel ‘suodly bup Aex 1n uyd 5ABugd (1)

T€6'88L'v0¢C L2C

SE9'TE0 V1L 0SE

- - - 29.°89¢°€lye TE T€ (A1) suoo9auH 1n uyd o A Bugd
G6.°950°2ST o€ 9e GTG'692 VT 9€e 9e () Bu g Bund 1w bBu y1 uyd o A Bugd
618°.18°'009'v8 GE 13 98Y'G¢’€E6'T9 GE GE () 904 6ul H1n uyd DA b6ugd
LIEVI6'TSY'ZhT  GL'GE 8G'8T 2./8'/¥2°06T'982 €012 18'VT (1) suoary Bup Aex 1n uyd O A Bugd
aNA 13Anb npg . -1 ny—s aNA 1BAND N Ig | —L nYy—s £ Bugd ugl
%41 21D U-A | —L %41 819 U-A | —L
LT02 8102

L3 NIIT AL ONOD OVA 1L Ne €T

NH/NQ % 60 9 S Nel\ d-0 CO-MM \erO dNMM MYN MOIMNd T-M d-O UM%

LD+T €1+ +T3+% ‘[L 2A%® 2A%

+1°0 L'>8+1

170 « 171 A

-R F-R WKY&aQJ QLAQ

ZZZ FRWHFFRQV YQ

%



7+8<,7 0,1+

172 « 173 N

6768V 766 19T (OvT'8GE°€0£'690'T)  (GT9'88Y'70S'90V'2)  06t'2E0'76.L°982° ¥T2'€52°800'SE
- (000°000°TT) - 000°000°'TT - ey Nyl
10£°2T0V.0°0F (658'9Y0'269°'T8Y) (5T9'88Y'¥05'90v'2)  E€TT'9G2'2£6'9LL°C 299'162°86€'TST Buleb neb nyL
86.°.GE V0L OF (022998'290°102) - 8SY' 1.9 TIV vPT 090°€S5'GGE L6 ueyu go d yu ny nyp
0S8'890°9TZ 8 (T9S v L£5798€) - 6T6' 70T 6EY'GOE 267807 YT S0T d ybu yueop d yu ny1 nyL
aNA anNA aNA aNA anNA
8T0CCT'TIE w u Buon w u Buon w u Buon 8T0Z'T'T
Aebu | | duouye -s aud d,utyd-s Aebu | |
deu 1 yd (a)
- (928'900°9¢1°S) - 1/2'S6T'859°'G (Ts¥°881°222) neyy d yu nyr
aNA aNA aNA anNA anNA
QT0Z 2T’ TS w u Buon w u Buon w u Buon 8T0Z'T'T
Kebu1 | duosye -s aud d,utyd-s Kebut |
nuy: 1 yd (e)

O N VYHN HOVS NYON d N | Hd /NHL I Hd N OHY OYD VA NHL 9T

NH/NQ % 60 9 S Nel\ d-0 CO-MM /r_,o_ 4A0MM MYN v_o.m_x“_ T-M d-O0 UM%
LD+T i+ +T1+%® ‘[2 2A% 2%
+T'0 L'>8+/

4 ~ ~ _
T 2] [=2] —
2 (< )] ° 1
~0 8 R 2 ~0
Sz 0 Iy g9z
& N> g g & R>
& S S| 2
' (o] [ee]
@ o o s
S i I o
— — m
()] +—
> < %
«@ <t
= ° B 3 D @
g2 = o = 2a] & §
~N < Z © Y
o 583§l &8 R3] &g
> 5
(@4 B oW e — ©
S 8 5| = S 6
n — H
o 9~ m °
=) © © £ —
T >
7K Mua =
a 1
+ s & a
- _ X =
r am, pd
o
(9.0 IS¢ T 2
e
(7]
LL [
= =h= 5
-
— O
+ X - £ o 3
1_W L . © = S
Z o QO < =
—
+H 3 O _ S s g 9
+nA Z \.m/ 2n c m
z o > £ @ B
& ™ nh_u ] c
N2 _Dlu < N 5 8
oz E o< £ 2
.I-,E ._I[ — nlnl w -
N X = =y pol=y c 2
LL = tn n «T
o E o0 o X o
1 - [so I c— I P
N7 < c & > = c I 2
X > aw @ = g Z o
= o= oS -
M £ c L]
o = c @ — = 20 2 o
o = - © o9 o «©
: O - S 58 & <
@D « ~—
N O pd m o ¥ E OE O w
X r x
oY 0
L o
o L0 @
X

ZZZ FRWHFFRQV YQ



7+8<,7 0,1+
%k2 &k2 7j, &+11+ +!3 1+q7

&KR Q-P W-L FKEQK NAW WKUF QJ-\ WK-QJ Q-P

7+8<,7 0,1+
%k2 &k2 7j, &+11+ +!3 1+q7

&KR Q-P W-L FKEQK NAW WKUF QJ=\ WK-QJ Q-P MusWBLOA SDWKM R Mus B 09— DN/HN

17 CHIPHIPHITR NGNHN

Bin ngv d phong chi phi b o hanh céng trinh xay d ng trong n m nh sau:

2018 2017 2018 2017
VND VND VND VND
Chi phi phi tr cac céng trinh xay d ng 1.759.584.004.811  1.639.354.520.674 Sd unm (st ritel g 60.163.598.312
Tng 42.500.017.018 77.521.647.413
S deng (32.308.586.841) (31.714.145.921)
2018 2017 Sdcuinm 75.606.055.937 76.554.779.913
VND VND
. A N ~ (b) Daihn
Doanh thu ch a th ¢ hin t8 cac cong trinh xay d ng 5.135.013.358 -
p 2018 2017
19 PHITR KHAC VND VND
(a) Ngnhn D phong tr ¢ p théi vic 8.533.612.676 10.249.956.011
2018 2017 Bin ngv d phongtr ¢ p thdivictrong n mnh sau:
VND VND
Phitr cac ixay dngva cbng nhan vién 189.807.201.010 230.577.833.156 2018 2017
i - i an ap de VND VND
crr]l ng_tArlnth a ﬁt: ns huc phiucaTp oan ap deng cho ) 40.058.000.000
nhanviench ¢ Sd unm 10.249.956.011 10.249.956.011
ThulaoHi ng Quntr, Ban Ki m Soat 8.062.530.000 5.037.000.000 Tng 330.832.025 521.638.958
C tcphitr 847.842.925 359.298.925 Hoan nh p (1.716.343.335) _
Phitr khac 5.579.642.384 5.403.058.501 S deng (330.832.025) (521.638.958)
AV A 281.435.190.582 Sdcuinm 8.533.612.676 10.249.956.011
(b) ~ Daihn 21 QUce KHEN TH *NG, PHUC L |

2018 2017 Bin ngv qux khen th "ng, phuc i trong n m nh sau:
VND VND
Nh n ky quz, ky ¢ ¢ dai hn 662.352.826 662.352.826 2018 2017
VND VND
20 De PHONG PH | TR Sd unm 169.473.324.162 102.181.308.205
Tng 98.579.000.000 175.854.000.000
(@ Ngnhn S deng (110.776.323.978) (108.561.984.043)
Sdcuinm 157.276.000.184 169.473.324.162
2018 2017
VND VND

D phdng chi phi b o hanh céng trinh
xay d ng

75.606.055.937

76.554.779.913
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Tin esdngvnhinti

M u SV\BLOA S DW/KM R

Vao ngay 31 thang 12 nm 2018, Congtyqunlys vnconlicuinmthu ct tchaobanc phiu
riéng ¥4 t3 ngay 18 thang 10 n m 2016 n ngay 16 thang 11 n m 2016 c trinh bay nh sau:

S- S-tin
th t  N“idung VND
1 Tingiti Ngan hang Th ng mi C phn K+ th ng Vit Nam vi ky hn 12
thang va h 'ng lai sut 7%/n m 700.000.000.000
5 TingitiNgdn hang Th ngmiC phn ut va Phéttrin Vit Nam viku
hn 12 thang h "'ng 1&i sut 7%/n m 400.000.000.000
3 TingitiNganhang Th ngmiC phnKx+th ngVitNamvikuh n6thang

vah'ngldisut6,7%/nm

33.666.895.965

1.133.666.895.965

Ngoai ra, Cong ty bdo cdovics dengvnthu ct® tphathanh trén cho chc mec ich & c phé

duy t nh sau:
S- S-tin
th t  N“idung VND
A V nthu ct3vic phat hanh chao ban ¢ phiu 1.761.910.813.520
B Chi phi phat hanh ¢ phiu 17.619.108.135
C V n thu n £ vi ¢ phat hanh chao ban ¢ phiu 1.744.291.705.385
D S vnconchas dengtingay 11 thang 3 n m 2017 1.744.291.705.385
Vn as deng cho cac mec ich:
1 Thanh I p Cong ty mi, mua c phn cac congty phthpnh«emm’rnghot ng
s n xu t kinh doanh (*) 269.000.000.000
Thchin ut trctipho8cgépvnhptaccacd anxdydngh tng,d an
2 A N . .
ut xdydngbt ngsnbaogmvnphong, khdchsn,cnh;va i
3 ut may moc thitb phec ve hot ngsn xutkinh doanh 341.624.809.420
E LOy k s vn &s deng trong giai on td ngay 11 thdng 3 nm 2017 n ngay 31
thang 12 n m 2018 610.624.809.420
F S vnconchas dengtingay 31 thang 12 n m 2018 1.133.666.895.965

(*) Congty athchingdpvnthanhlp Céngty TNHH Covestcons, mt congty con do Congty s hu

toanb vn iul,vis tinla269.000.000.000 ng Vit Nam.
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CTC
Bin ngv c tcphitr trong n m nh sau:
2018 2017
VND VND
Sd unm 359.298.925 419.737.325
C tcphitr trongnm 391.441.720.000 382.674.220.000
C tc &chitr bengtin (390.953.176.000) (382.734.658.400)
Sdcuinm 847.842.925 359.298.925
CAC KHON M C NGOAIBNG CAN IK TOANHPNHT
Ngoit
Tingay 31 thang 12 nm 2018, khon mec tin va cac khont ng ngtin abaogms ngoit
1.128.534,26 6 la M+ (tingay 31 thang 12 n m 2017: 48.869,70 6 la Mz).
Camktthué hot *ng
T ingay 31 thang 12 n m 2018, cac kho n thanh toan thué ti thiu trong t nglaitheo hp ngthué hot
ng khdng h y ngang la 12.386.801.100 ng Vit Nam (tingay 31 thang 12 n m 2017: 7.695.342.612 ng
Vit Nam) (Thuy t minh 37).
Camktvn
Tingay 31 thang 12 n m 2018 va ngay 31 thang 12 n m 2017, Tp oanco khoncamktgopvninl t
la 140.210.000.000 ng Vit Nam va 143.000.000.000 ng Vit Nam (Thuy t minh 38).
DOANH THU THU-«N V BAN HANG VA CUNG CP D CH V
2018 2017
VND VND
Doanh thuthunthp ng xay d ng (*) 28.526.690.225.430  27.118.027.527.824
Doanh thuthunt®hot ngbt ngsn ut 11.903.425.626 10.207.243.006
Doanh thu thu n t3 cho thué thitb xay d ng 7.888.773.343 14.566.010.277
Doanh thuthunt¥banvtliuxaydng 1.707.906.598 33.173.068.000
Doanh thuthunt®hot ngkhac 12.666.966.398 862.727.273
28.560.857.297.395 27.176.836.576.380
178 « 179 N
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(*) Doanhthuthunt®hp ngxéydng ctrinhbaynh sau:

M u SV\BLOA S DW/KM R

29

2018
VND

2017
VND

Doanhthuthun cghinhntrongnmcahp ngxaydng
angthchin

Doanhthuthun cghinhntrongnmcahp ngxaydng a
hoan thanh

27.866.183.379.608

660.506.845.822

28.526.690.225.430

24.714.421.857.734

2.403.605.670.090

27.118.027.527.824

2018
VND

2017
VND

Doanhthuthunl©y k cahp ngxadydng angthchin n
thei im I p bao cao tai chinhhpnht

54.137.132.918.522

40.264.043.362.509

27 GIAV NHANG BANVADCHV CUNGCP

30

2018
VND

2017
VND

Gidvnhot ngxaydng
Chiphihot ngbt ngsn ut
Giavncho thué thitb xay d ng
Giavnbéanvtliuxaydng

Gia v n khac

26.707.460.016.608

5.534.480.905

6.275.376.091

1.707.906.598

6.867.244.224

26.727.845.024.426

25.089.479.024.692

5.719.821.114

8.113.932.342

33.151.443.979

776.771.000

25.137.240.993.127

28 DOANH THU HO T NG TAI CHINH

2018
VND

2017
VND

Laitingi
L&itr chm
Ldi chénhlcht-giahi oai dthchin

Laidochénhlcht-gidchathchin

320.894.817.797

171.866.664

29.740.646

321.096.425.107

324.632.690.777

528.570.102

64.295.131

50.932.932

325.276.488.942
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2018
VND

2017
VND

Chi phi nhan vién

Chi phi kh u hao

(Hoan nh p)/trich I pd phong tr ¢ p théi vic
Hoan nh p d phong ph i thu ngin h n khé 0i

Chi phi d ch ve mua ngoai

344.573.390.651
27.499.694.439

(1.385.511.310)

49.428.109.832

316.723.569.806

19.649.099.732
521.638.958

(53.365.658.745)

39.450.499.925

Chi phi khac 85.101.529.654 71 594 323625
505.217.213.266 394.573.473.301
THU NH P KHAC VA CHI PHi KHAC
2018 2017
VND VND

Thu nh p khac

Hoan nh p chi phi cdng trinh phitr Inhnthct phatsinh

Hoan nh p d phong b o hanh cong trinh
Laithuntthanhlytaisnc nh

Khéac

Chi phi khac
Chi phi b o hanh cbng trinh

Khéac

120.114.919.748

11.140.154.153

3.285.957.391

6.645.753.498

141.186.784.790

14.438.531.365

27.149.584

14.465.680.949

24.991.471.801

29.416.319.891

7.257.248.429

947.845.745

62.612.885.866

1.315.344.666

2.484.875.552

3.800.220.218
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31 THU TNDN HI N HANH Chitittai snthu thunh p hoén i
i chiu chiphithu TNDN vitnglinhunk toan tr ¢ thu tinh theo thu sut ph théng ap deng 2018 2017
20% nh sau: VND VND
2018 2017 Céac khonchénhlchtmthei ckhutr 3.183.320.738 3.644.247.576
VND VND
Cac khonchénhlchtmthei ckhutrfch yulad phongtr cp thdivic.
Linhunk toantr cthu 1.872.974.285.564 2.060.742.539.013
o Thu sutthu TNDN s deng x&c nh gidtr tai snthu thunh p hoén lila 20%.
Thu tinh " thu sut 20% 374.594.857.113 412.148.507.803
iU chnh: Taisnthu thunhphoé@nli cghinhndatrénkh nngthu cthunhpchuthu trongt nglai
' ' ¢ n tré cac kho n chénh I ch t m thei & phat sinh nay.
Thu nh p khd huth 19.523.640.983 10.025.478.939 ~ N
v pEnong eh i fd ( ) ) 33 LAITRENC PHIU
Chi phi khdng c khu tr3 3.667.960.716 3.326.555.787 . . .
@) Laic bntrénc phiu
D phongthiucanmtr c 3.827.559.444 2.613.725.022

Ldic bntrénc phiu ctinhb«nghiucas linhunthunphanb chocacc éngvas trich qut
Chi phi thu TNDN 362.566.736.290 408.063.309.673 khen th "ng, phuc li chiacho s | ng binh quan giaquyncas c¢ phiuph théng ang | u hanh trong
) . . n m, khéng bao g m cac ¢ phiuph théng ¢ Cbéngty mualivagi lam c phiu qu:
Chi phi thu TNDN ghi nh n trong bdo cao ktqu hot ng kinh
doanhhpnht:

Chi phi thu TNDN - hi n hanh 362.105.809.452 407.180.459.042 “olle 2017
Chi phi thu TNDN - hodn I 460.926.838 882.850.631 Linhunthun phanb chocacc ong (VND) 1.510.407.549.274  1.652.679.229.340

1.434.887.171.810 1.570.045.267.873
Chi phi thu TNDN cho nm tai chinh ¢ ctinhda vao thunhpchuthu vacoth c6nhng iu

chnhtuythucvaos kimtracac quanthu. Binh quan s ¢ phiu ph théng ang | u hanh (c phiu) 78.167.792 76.825.926
32 THU THU NH P HOAN L | L&i ¢ bntrén miic phiu (VND) 18.357 20.436
Bin ngv taisnthu thunhphoanlitrongnm ctrinh bay nh sau: (*) S trich qu khen th "'ng, phdc lid kin cho nm 2018 d a vao k ho ch phan philinhunnm
2018caTp oandocacc 6ngquyt nhtrong iHi ng C 6ngtheng nién.
2018 2017
VND VND
Sd unm 3.644.247.576 4.527.098.207
Ghinhnvao bado cao ktqu hot ngkinh doanh hpnht (460.926.838) (882.850.631)
Sdcuinm 3.183.320.738 3.644.247.576
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(@)

THUY T MINH V1 CAC BEN LIEN QUAN

Coéngtylamtcéngtyc phn.Chititcacacc 6éng c néutrong Thuyt minh 22.

Giao d ch vei cac bén lién quan

WK-QJ Q-P

Trongnm, cac giaod chsau &y cthchinvicacbénlién quan:

M u SV\BLOA S DW/KM R

2018
VND

i) Doanh thu hang héa va cung c p d ch v-
Coéngty C phn ut Xaydng Ricons
Coéngty C phn ut H Tng FCC

ii) Mua hang héa va d ch v-

Congty C phn ut Xaydng Ricons

iii) Bantaistnc nh
Coéngty C phn ut Xaydng Ricons

iv) C tc cchia
Congty C phn ut Xaydng Ricons

v) Gépvn
Coéngty C phn ut Xaydng Ricons
Coéngty C phn ut Hiteccons

Vi)

Ban T ng Giam c¢

Thu lao Hei *ng qutn tr, Ban Ki,m soat val ng, th ...ng c%.a

75.806.841.033

4.033.847.895.182

13.608.000.000

37.800.000.000

2.790.000.000

46.401.475.416

36
(b)
2017
VND
46.530.212.639
24.320.999.180
37

3.541.910.379.735

4.500.000.000

53.493.243.604

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ
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7+8<,7 0,1+
%k2 &k2 7j, &+11+ +!3 1+q7

THUY T MINH Vt CAC BEN LIEN QUAN ,TI P THEO...

S d cuinm veicac bén lién quan

&KR QP W-L FKEQK NAW WKUF QJ-\

WK-QJ Q-P

2018 2017
VND VND
Phti thu ng€n h n c%.a khach hang (Thuy t minh 5)
Coéngty C phn ut Xaydng Ricons 771.362.473 7.965.621.330

Phti trt ng «i ban ng€n h n (Thuy t minh 14)
Coéngty C phn ut Xaydng Ricons 2.048.832.795.422
Ng ¢i mua trt tien tr ¢ ng€n h n (Thuy t minh 15)

Coéngty C phn ut Xaydng Ricons 16.005.154.858

1.156.702.626.825

CAMKTCHO THUEHO T NG

T p oan hin ang cho thué Toa nha v n phong Céng ty theo cac hp ng cho thué. Cac khontinphi

thu t3 cho thué ti thi u trong t ng lai theo cac hp ng cho thué c trinh bay nh sau:

2017
VND

2018

VND
Dilnm 5.744.036.100
T31 n5nm 6.642.765.000

12.386.801.100

5.209.617.912

2.485.724.700

7.695.342.612
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T ingay 31 thdng 12 n m 2018

Cam k€t v-n con

phigop

V-n th ¢ gép

Cam k€t gép v-n

V-niul

ty nhEn eu tZ

én cong

T

VND

VND

%

VND

VND

90.210.000.000

2.790.000.000

93.000.000.000 31

300.000.000.000

Congty C phn ut Hiteccons

50.000.000.000

50

50.000.000.000

100.000.000.000

Céng ty TNHH Nguy-n Kim % Coéng treng Qu c t

140.210.000.000

2.790.000.000

143.000.000.000

400.000.000.000

T ingay 31 thdng 12 n m 2017

Cam k€t v-n con

phigop

V-n th c gép

Cam k€t gop v-n

V-niul

ty nhEn «u tZ

én cong

T

VND

VND

%

VND

VND

93.000.000.000

31

93.000.000.000

300.000.000.000

Céngty C phn ut Hiteccons

50.000.000.000

50

50.000.000.000

100.000.000.000

Céng ty TNHH Nguy-n Kim % Céng treng Qu c t

143.000.000.000

143.000.000.000

400.000.000.000

7+8<,7 0,1+
%k2 &k2 7j, &+11+ +!3 1+q7

Mus B 09— DN/HN &KR Q-P W-L FKEQK NAW WKUF QJ-\ WK-QJ Q-P

39 Se KI N PHAT SINH SAU NGAY BAO CAO TAICHINHHP NH T

Tingay 18 thang 1 n m 2019, Céngtynhn ¢ Céngvns 507/UBCK-QLCB do y ban Ch ng khoan Nha
n ccp, chpthunvicphathanh mic phiuph théng cho can b céng nhéan vién c a Céng ty theo
Ch ngtrinhlachns"huc phiucaCoéngty apdeng cho caccanb ch cht. Theo 6, Céngty phat
hanh m i 900.000 ¢ phiu cho can b cbng nhan vién c a Céng ty theo Ngh quyt ihi ngC 6éng
s 01/2018/NQ- HC ngay 2 thang 6 n m 2018.
Vic phat hanh trén & c¢ hoan thanh vao ngay 20 thang 2 nm 2019, vitngs ¢ phiuph thdng mi
¢ phat hanh cho can b céng nhan vién ¢ a Céng ty la 900.000 ¢ phiu vim c gia phat hanh la 56.000
ng Vit Nam cho mtic phiu. Theo 6, ngay 20 thang2nm 2019,vnc phn ngkycaCéngtytng
t3 783.550.000.000 ng Vit Nam Ién 792.550.000.000 ng Vit Nam.

40 S LIUT$NG NG

Mtvais liut ng ng & cphéanloili phuhpvicach trinh bay bao cao tai chinhhpnhtca
n m nay.

Bao cao taichinhhpnht & c¢BanTng Giam c phé chuen ngay 5 thang 3 n m 2019.

Ha Th Thady Hing Voe Th Heng H nh
Ngeilp K toan tr "'ng

Nguyen S Cbng
Tng Gidm c¢
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102 -1
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102 -5
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102 - 13

102 - 14

102 - 15

&{QJ EO 7K{QJ WLQ WKHR 7LrX FKX-Q &KXQJ
7rQ WU FKiF :
iD yLCP FéD WUé Va FKtQK ;
ID JLCP KR¥W yYQJ :
4X\AQ Va KOX Yj KuQK WKIiF SKiS Oé :
&iF WKI WUmMAaQJ SKéF Yé ;
AX\ P{ FéD WU FKIiF ;
7K{QJ WLQ YA QKkQ YLrQ Yj QIJmA4L ODR §YQl
&KXUL FXQJ iQJ ;

1K6QJ WKD\ yUL yiQJ NC yOL YRL WU FKiF
Yj FKXUOL FXQJ iQJ Fé6D WU FKIiF ’

3KmkQJ SKiS KR»F 1JX\rQ W3F 3KzQJ QJiD ;
&iF ViQJ NLAQ ErQ QJRjL :
4X\AQ KYL YLrQ WURQJ FiF KLES KYL :
7X\rQ EO FED QJmaL UD TX\AW yiIQK FOS FDR;

&IiF WiF yYQJ UB&L UR Yj Fk KYL FKtQK :
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16 - 17

16 - 17

22 -24;26-27

NKiF 114 -117

49; 140 - 141

30-49;110- 111

70 - 81

42

129

74 - 81

102 - 16

102 - 17

102 - 18

102 - 19

102 - 20

102 - 21

102 - 22

102 - 23

102 - 24

102 - 25

102 - 26

102 - 27

102 - 28

102 - 29

&iF JLi WUT QJX\rQ W3F WLrX FKX-Q Yj FKX-Q POHOF&D4R{@K YL
&k FKA Wm Y©Q Yj EiR FiR FiF POL TXDQ QJ¥L YA y¥R -y1bB

&k FOX TX8Q WUI ; 26 -27;72-73
3KkQ FOS WK-P TX\AQ ; 26 - 27; 72

7TUIFK QKLEP FéD FOS yLAX KjQK yOL YBL FiF FKe& yA. . o
NLQK WA P{L WUmMaQJ Yj [m KYL '

7KDP YOQ FiF ErQ OLrQ TXDQ YA FiF FKé yA NLQK A L WUmMaQ
[m KYL ' Wes - £24

7KjQK SK«Q FED FOS TX8Q Oé FDR QKOW Yj EiF &\ BDEB-61
&Ké WIFK FéD FOS TX8Q Oé FDR QKOW ; 52
%U QKLEP Yj 06D FKNQ FOS TX8§Q Oé FDR QKOW 33; 43
'XQJ yYW O¢lL tFK : 186 - 187

9DL WUz FéD FOS TX8Q Oé FDR QKOW WURQJ YLEF&V%L_%&N O+S Fi
JLi WUT Yj FKLAQ Omc¢F ’ :

LAQ WKiF WUQJ K¢S FéD FOS TX8Q O& FDR QKO©V84-35;65; 124 -125
iQK JLi KLEX TX8 KRY¥W yYQJ FéD FOS TX8Q 0Oé& FIBR- KR W64

1K+Q GLEQ Yj TX8Q Oé FiF WiF yYQJ NLQK NA P{L WQBKBQJ Yj [m

192 193
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102-30 +LEX TX8§ FéD TX\ WUuUQK TX8Q Oé UéL UR ; 33 102-45 &iF ykQ YT ym¢F EDR JxP WURQJ EiR FiR WjL FKtQKI1K&-S4QKOW
102-31 5j VRiIW FiF FKé yA NLQK WA P{L WUmaQJ Yj;m KYas; 132 -134 102-46 ;iF yIQK QYL GXQJ EiR FiR Yj SK¥P YL FKé yA 2-3;122-123
10232 9DL WUz FED FOS TX§Q Oé FDR QKoOW _ 122 - 123 102-47 'DQK ViFK FiF FKé yA WUNQJ \AX ; 130 - 131
WURQJ O+S EiR FiR SKiW WULCQ EAQ Y6QJ
) 102-48 7UUQK Ej\ O¥L WK{QJ WLQ ; 189
102-33 7UX\AQ y¥W FiF POL TXDQ WkKP FKtQK ; 128 -129
i ) ) 102-49 7KD\ yUL WURQJ EiR FiR ; 189
102-34 %8Q FKOW Yj WUQJ VO FiF POL TXDQ WkP FKtQK  128-129
102-52 &KX N& EiR FiR ; 123
102-35 &KtQK ViFK WKs ODR ; 61
) 102-55 O0éF OéF *5, ; 192 - 203
102-36 4X\ WUuUQK [iF yIQK WKe ODR ; 59
&= 3KmkQJ SKiS 4X8Q WUI

102-37 606 WKDP JLD FéD ErQ OLrQ TXDQ YjR YLEF [iF yIQK WX+s ODR

103-1 *L8§L WKtFK YA FKé yA WUNQJ \AX Yj FiF 3K¥P YL FKasy#s1

102-38 70 OE WUQJ WK+« ODR KjQJ Q P : 61

103 - 2 3KmkQJ SKiS 4X8Q WUI Yj FiF K¢S SK«Q : 56 - 61
102-39 70 OE FéD SK«Q WU P JLD W QJ WURQJ WUQJ WK+ ODS® KjQJ Q P

103-3 iQK JLi YA 3KmkQJ SKiS 4X8Q WUI : 64 - 67; 149 - 150
102-40 'DQK ViFK FiF QKyP OLrQ TXDQ : 126 - 127

e +LEX TX8 +R¥W yYQJ .LQK WA

102-41 7KOD mRF WKmkQJ Om¢QJ W+S WKC

201-1  *Li WUT NLQK WA WUGBF WLAS ym¢cF W¥R UD Yj SKk@QOEW01 ;140

102-42 1K+Q GLEQ Yj 06D FKNQ FiF ErQ OLrQ TXDQ : 126 - 127

s01.2 QK KmaQJ yAQ NAW TXS KR¥W yYQJ WjL FKtQK FiF U&L UR Y] Fk
102-43 3KmkQJ SKiS WLAS F+Q yOL YRL J:Q NAW FiF;ErQ 01283 1ZX D Q NKiF GR ELAQ yUL NKt K%X :
102-44 &iF FKé YA Yj POL TXDQ QJ¥L FKtQK ymcF QrX OrQ 128-129 01.3 &IF QIJK-D Yé WKHR FKA §¥Y SK~F O¢L ym TX\ yiQK Yj EiF FKA yY K

WUt NKiF

%-R F-R WKY&aQJ QLA
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201-4 +0 WU¢ WjL FKtQK QK+Q ym¢F Wi FKtQK SKé : &iF FKA WjL yOL YBL KjQK YL F§Q WU& F¥QK WUDQK WKGF KjQK ¥

206-1 TX\AQ Yj FKOQJ yYF TX\AQ
23 60 KLEQ GLEQ WUrQ 7Ki wumaqQJ
a5 9+W OLEX
202 - 1 70 OE FéD PiF OmkQJ NK&L yLGCP WKHR JLRL WtQK VR YBL PiF OmkQJ
WOL WKLCX Fé&D Y+QJ 301-1 9+W OLEX ym ym¢F VA GéQJ WKHR WUNQJ Om¢QJ KR38F I8 KOL Omg(
202 - 2 70 OE WKjQK YLrQ EDQ OmQK V¥R ymgF WX\CQ GéQJ Wi FYQJ yxQJ 301-2 9+W OLEX WiL FKA ym ym¢F VA GéQJ ; 45; 137
yiD SKmkQJ
. . 301-3 68Q SK-P ym¢F WiL FKA Yj Y+W OLEX yyQJ JyL V8Q SK-P
“E 7iF yYQJ .LQK WA *LiQ WLAS

. . *5, 1 QJ Om¢QJ
203-1 «X Wm Fk Va K¥ W«QJ Yj FiF GIFK Yé ymc¢cF KU WUc¢41 -42;138

, ) ) ) ) 302-1  7LrX WKé Q QJ Om¢QJ WURQJ WU FKiF
203-2  7iF yYQJ NLQK WA JLiQ WLAS WURQJ \AX : 140 - 141

302-2  7LrX WKé Q QJ Om¢QJ QJRjL WU FKiF
x5 7K{QJ OE 0XD V3P

) } 302-3 &mMaQJ yY VA GéQJ 1 QJ Om¢QJ
204 -1 70 OE FKL WLrX FKR FiF QKj FXQJ FOS yiD SKmkQJ

. . 302-4 *L§P WLrX KDR Q QJ Om¢QJ
*5 &KOQJ WKDP QKEQJ

) ) ) 302-5 *L&P QKX F«X Q QJ Omc¢QJ FéD V8Q SK-P Yj GIiFK Yé
205-1 &iF KR¥W §yYQJ ym ymcF yiQK JLi UEL UR OLrQ TXDQ72A@ WKDP QKEQJ

5 1mRBF
7UX\AQ WK{QJ Yj yjR W¥R YA FiF FKtQK ViFK i TX\ WHuQK FKOQJ

A= 2 WKDP QKEQJ

303-1  /m¢QJ QmRF y«X YjR WKHR QJXxQ
205-3 &iF Yé YLEF WKDP QKEQJ ym [iF QK+Q Yj FiF:ELEQ SKiS [fi Oé

1K6QJ QIJXxQ QmRF FKIX 8QK KmaQJ yiQJ NC EaL Om¢cQJ QmRBF

ez y«X YjR

*5 +jQK YL FE§Q WU& F¥QK WUDQK

303-3 7X«Q KRjQ Yj WiL Vii GéQJ QmRF

%-R F-R WKY&aQJ QLA
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304 -1

304 -2

304 -3

304 - 4

*5

305-1

305-2

305-3

305-4

305-5

305-6

305-7

D G¥QJ VLQK KNF

&iF Fk V& KR¥W yYQJ ymcF V& K6X FKR WKXr TX8Q O& WURQJ KR»F
J«Q NA FiF NKX Y6F ymgF E§R WxQ Yj FiF NKX Y6F yD G¥QJ VLQK
KNF FDR ErQ QJRjL FiF NKX ym¢F E§R WxQ

7iF yYQJ yiQJ NC FéD FiF KR¥W §¥YQJ V8Q SK-P Yj GIFK Yé yOL YBL
yD G¥QJ VLQK KNF

&iF P{L WUmMaQJ VOQJ ym¢F ESR WxQ KR»F SKéF KxL

&iF ORjL WURQJ 6iFK O FéD ,8&1 Yj FiF ORjL WURQJ GDQK ViFK
ESR WxQ TXOF JLD Fy P{L WUmMaQJ vVOQJ WURQJ FiF NKX Y3F FKIX §QK
KmaQJ EAL FiF KR¥W yYQJ

3KiW WKS§L
WUBF WLAS 3K¥P YL

3KiW WKSEL NKt QKj NtQK *+*

3KiW WKSL NKt QKj NtQK *+* JLiQ WLAS Wi Q:QJ Om¢cQJ 3K¥P YL

3KiW WKSL NKt QKj NtQK *+* JLiQ WLAS NKIiE 3K¥P YL
7KKkP GéQJ SKiW WKS8L NKt QKj NtQK *+*

*L§P SKiW WKSL NKt QKj NtQK *+*
3KiW WKSL FKOW SKiKé\ W«QJ {

H{Q 2'6

1LWURJHQ R[LGHV 12;

VXOIXU R[LGHV 62: Y| FiF SKiW WKS§L NKt
yiQJ NC NKiF :

%-R F-R WKY&aQJ QLAQ
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*5

306 -1

306 - 2

306 -3

306 -4

306 -5

*5

307 -1

*5

308 -1

308 - 2

*5

401 -1

401 - 2

1mBRF WKS8L Yj &KOW WKSEL

70QJ Om¢cQJ QmBF WKSL WKHR FKOW Om¢QJ ¥Yj yiD yLCP
70QJ Om¢QJ FKOW WKSL WKHR OR¥L Yj SKmkQJ SKiS [fi Oé
66 FO WUjQ VyiQJ NC

9+Q FKX\CQ FKOW WKSEL QJIX\ K¥L

&iF NKX Y&F FKiD QmBF ET 8QK Km&QJ E&L YLEF WKSL QmBF Yj KR
GzQJ QmRF WKSL

7XkQ WKé YA 0{L WUmaQJ
7XkQ WKEé SKiS OX+W Yj FiF TX\ yiQK YA P{L WUmaQ36-139
iQK JLi 1Kj FXQJ FOS YA 0{L WUmMaQJ

&iF QKj FXQJ FOS PBL ym ymcF §iQK JLi Vk EY EpQJ FiFK Vi
GéQJ FiF WLrX FKt YA P{L WUmMaQJ

&IF WiF y¥QJ P{L WUmAaQJ WLrX FOF WURQJ FKXUL EXQJJQJ Y] Fil
KiQK yYQJ ym WK3F KLEQ

9LEF OjP
60 OmcQJ QKKQ YLrQ WKXr PRL Yj Wi OE WK{L YLERE24-125

3K~F O¢L FXQJ FOS FKR QKkQ YLrQ WRjQ WKAL JLDQ-NKIQJ GjQK
QKKkQ YLrQ W¥P WKAL KR»F EiQ WKAaL JLDQ

198 199
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401 -3

*5

402 -1

*5

403 -1

403 - 2

403 - 3

403 - 4

*5

404 - 1

404 - 2

404 - 3

*5

1JKi WKDL V§Q

00L TXDQ KE /DR yYQJ 4X8Q Oeé

7K4aL K¥Q WK{QJ EiR WOL WKLCX YA QK6QJ WKD\ yUL WURQJ KR¥W yYQJ
$Q WRjQ Yj 6iF NKOH 1JKA QJKLES

¥L GLEQ FéD QJmaL ODR yYQJ WURQJ FiF OLrQ é\ EDQ DQ WRjQ Yj
ViF NKOH QJKA QJKLES FKtQK WKiF JLOD EDQ OmQK 44¥R Y| QJmaAL
ODR yYQJ

JR¥L WKmkQJ WtFK Yj Wa OE WKmkQJ WtFK EEQK QJKA QJKLES QJj\
F{QJ Ei POW WUuQK WU¥QJ Y3QJ P»W Yj VO Y& WA YRQJ OLrQ TXDQ yAQ
F{QJ YLEF

1JmaL ODR yYQJ Fy Wi OE FDR KR»F Fy QJX\ Fk FDR P3F FiF EEQK
OLrQ TXDQ yAQ QJKA QJKLES

&iF FKé yA YA ViF NKOH Yj DQ WRjQ ymc¢F y/i\ F£S WURQJ WKOD WKX+Q
FKtQK WKiF YRL F{QJ VyRjQ

*LiR G&F Yj jR W¥R

60 JL4 JyjR W¥R WUXQJ EuQK PUL Q P FKR PUL QKI65; 124 r @5

&iF FKmkQJ WUUQK QkQJ FDR N0 Q QJ FKR QKkQ YLpQ YjeFKmkQJ
WUuQK KU WU¢ FKX\CQ WLAS

70 OE SK«Q WU P QKKQ YLrQ ymc¢F yiQK JLi yIQK N a I%![EX TX8 F{QJ
YLEF Yj SKiW WULCQ QJKA QJKLES

66 YD G¥QJ Yj &k KYL %uQK y-QJ

%-R F-R WKY&aQJ QLAQ
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405 -1

405 - 2

*5

406 - 1

*5

407 -1

*5

408 - 1

*5

409 - 1

*5

410-1

*5

66 YD G¥QJ F&éD FOS TX8Q O& Yj QKKQ YLrQ 114 - 115
70 OE OmkQJ Fk ES§Q Yj WKe ODR FéED SKé Q6:VR YRL QDP JLRL

.K{QJ SKkQ ELEW yOL [n

&iF Yé YLEF SKkQ ELEW yOL [fi Yj FiF KjQK yYQJ NK3F SK&F ym
WKG3F KLEQ

76 GR O0+S KYL 4X\AQ WKDP JLD F{QJ yRjQ
Yj 7KmkQJ Om¢QJ W+S WKC

&iF KR¥W §yYQJ Yj FiF QKj FXQJ FOS Pj & yy TX\AQ W6 GR O+S KYL
TX\AQ WKDP JLD F{QJ yRjQ Yj WKmKQJ Om¢QJ W+S WKC Fy WKC J>
UL UR

/IDR yYQJ 7U¢ HP

&iF KR¥W yYQJ Yj QKj FXQJ FOS Fy U&L UR yiQJ NC YA FiF Yé YLE
ODR yYQJ WU HP

/IDR yYQJ &ma&QJ EiF KR»F %3W EXYF

&iF KR¥W yYQJ Yj QKj FXQJ FOS Fy U&L UR yiQJ NC YA FiF Yé YLE
ODR yYQJ FmAaQJ EiF KR»F E3W EXYF

7K{QJ OE YA $Q QLQK

1KkQ YLrQ DQ QLQK ymgF yjR W¥R YA FiF TX\ WUuQK KR»F FKtQK
OLrQ TXDQ yAQ TX\AQ FRQ QJmalL

4X\AQ FéD 1JmaL %8§Q yIiD
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411 -1

*5

412 -1

412 - 2

412 - 3

*5

413 -1

413 - 2

*5

414 - 1

414 - 2

*5

415-1

&iF Yé YL SK¥P OLrQ TXDQ yAQ TX\AQ FéD QdmaL E§Q yiD
iQK JLi 4X\AQ &RQ QJmalL

1K6QJ KR¥W yYQJ F«Q SK&L Uj VRiIW YA TX\AQ FRQ QJmAL KR»F yiQK
JLi WIiF yYQJ

JR W¥R QKKQ YLrQ FiF TX\ WUuQK KR»F FKtQK VIiIFK YA TX\AQ FRQ
QJmalL

1K6QJ K¢S yxQJ Yj WKOD WKX+Q y«X Wm TXDQ WURNQJ Fy EDR JxP FiF
JLAX NKR8Q YA TX\AQ FRQ QJmAL KR»F ym ymc¢F yiQK JLi Vk EY YA
TX\AQ FRQ QJmaAL

&YQJ yxQJ D SKmkQJ

1K6QJ KR¥W yYQJ Fy V6 WKDP JLD FéD FYQJ yxQJ yI@OSKkaJ
YiQK JLi WiF yYQJ Yj FiF FKmkQJ WUuQK SKiwW WULC

1K6QJ KR¥W yYQJ Fy WiF yYQJ WLrX F6F WLAP -Q Yj WiF yYQJ WLrX
FOF WKS6F WA yiQJ NC WRL FYQJ yxQJ yiD SKimkQJ

iQK JLi 1Kj FXQJ FOS YA P»W ;m KYL

&iF QKj FXQJ F©S PRBL ym ymcF leK JLi Vk EY EnuQJ FiFK VA
GéQJ FiF WLrX FKt YA P»W [m KYL

&iF WiF yYQJ [m KYL WLrX F6F WURQJ FKXUL FXQJ iQJ Yj FiF KjQK
YyYQJ ym WKOF KLEQ

&KtQK ViFK &{QJ

yQJ JyS FKtQK WUI

%-R F-R WKY&aQJ QLAQ
ZZZ FRWHFFRQV YQ

*5

416 -1

416 - 2

*5

417 -1

417 - 2

417 - 3

*5

418 -1

*5

419-1

7,C8 &+8-1 *5,

6iF NKOH Yj $Q WRjQ F&D .KiFK KjQJ

iQK JLi WiF yYQJ YA ViF NKOH Yj DQ WRjQ FeD FiF OR¥L V8Q SK-
Yj GIFK Yé

&iF Yé YLEF NK{QJ WXkQ WK& OLrQ TXDQ yAQ WiF §YQJ ViF NKOH
DQ WRjQ FéD FiF V8§Q SK-P Yj GIFK Yé

7LAS WKIT Yj 1KmQ KLEX
&iF \rX F«X yOL YRL WK{QJ WLQ QKmQ KLEX :V8Q SK-P Yj GIFK Yé

&iF Yé YLEF NK{QJ WXkQ WK& OLrQ TXDQ yAQ WK{QJ WLQ Yj QKm
FED VEQ SK-P Yj GIFK Yé

&iF Yé YLEF NK{QJ WXKkQ WKé OLrQ TXDQ yAQ WUX\AQ WK{QJ WLA
4X\AQ EER PxW WK{QJ WLQ NKiFK KjQJ

.KLAX Q¥L Fy F Q Fi YA YLEF YL SK¥P 4X\AQ ESR PtW WK{QJ WLQ
NKiFK KjQJ Yj POW G6 OLEX NKiFK KjQJ

7XkQ WKé YA .LQK WA [m KYL

K{QJ WXkQ WKeé OX+W SKiS Yj FiF TX\ yiQK WURQJ

Q;QK YOF NLQ
[m KYL
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