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Dot bling phat dich COVID-19 lan thit 4 trong nim 2021 d& gay ra nhiéu téc ddng tiéu cuc chua ting c6 tién 18 1én nén kinh

té thé giGi va Vit Nam. Su xudt hién cia bién thé Covid-Delta véi téc do lay lan nhanh hon, nguy hiém hon va xAm nhip
sdu hon vao cac d6 thi 16n va trung tdm kinh té trong diém quéc gia d4 budc Chinh phtt phai 4p dung nhiéu bién phap gifin
cach x& hdi nghiém ngit dé bao vé muc tiéu 16n nhét 1a stic khoe con ngudi tir d6 anh hudng nghiém trong dén san xuét kinh

doanh.

The fourth COVID-19 outbreak in 2021 has caused unprecedented negative impacts on the world and Vietnam’s economy.

The fast and serious contagion of the Delta variant causes deeper penetration into major cities and national key economic
centers that has forced the Government to apply strict social distancing to protect the biggest goal which is human health,

thereby seriously affecting production and business’ performance.

Téng séan phim trong nude (GDP) trong quy I, 111/2021 ¢6 miic gidm sau nhit ké tir khi Viét Nam tinh va céng b GDP quy
dén nay, trong d6 khu vuc cong nghi¢p va xdy dung giam 5,02%. Nganh Xdy dung noi chung va Coteccons néi riéng phai
dbi mat voi cac thach thire rét 16n do dich Covid mang lai, 75% céng trudng ciia Coteccons tai 3 mién Bic - Trung - Nam
phai dimg hoat ddng do céc chi thi gifin cach, gid vat 1iéu xdy dung ting dot bién do dat gy chudi cung (g toan ciu, chi phi
van hanh ting do 4p dung céc bién phap phong chdng Covid, luc lwong lao dong thidu hut do cac lan séng v& qué ctia ngudi
lao déng.

Gross domestic product (GDP) in the second, third quarter of 2021 had the deepest decrease since Vietnam calculated and
announced quarterly GDP. In which, the industry and construction sector decreased by 5.02%. The construction industry in
general and Coteccons particularly are facing huge challenges due to the Coronavirus epidemic, 75% of Coteccons’
construction sites in the North - Central - South regions had been suspended due to social distancing, blooming material
price, unconsistent supply chain that threaten construction industry, and operating costs increased due to the application of
Coavid prevention measures, workforce shortage due to waves of workers returning to their hometowns.

Khéng ngoai cdc dy bao, nam 2021 13 mdt nam c¢6 nhiéu khé khian déi véi Coteccons khi vira én dinh b6 may sau co céu da
phai chiu 4p lyc [6m tir cac yéu td khach quan.

In the plan of the forecasts, 2021 is a year of many difficulties for Coteccons when it has just stabilized the mechanism after
the restructure and has been under huge pressure from exterior objects.

Mic du vay, tir ddu nam 2021 HDQT d4 xay dung cac kich ban d8i ph6 véi su bt loi dén tir cac yéu t8 khach quan va xéc

dinh 2021 1a nam dé Coteccons t4p trung vio duy tri 6n dinh hoat dong kinh doanh, kidm soét hiéu qué chi phi, téi da hoa
bién loi nhufin, dung thoi gian khé khan nay dé ciing c6 ndi luc, chudn bi sin sang vé ngudn luc d& chao d6n céc co hoi tang
truéng méi, khai mé tiém ning méi hudng t6i nhiing muc tiéu dai hon. Véi nhitng nd luc khéng ngimg, Cong ty di thanh

cong thing thdu hon 40 du 4n véi tdng gid tri xdy dung hon 25.000 ty dong trong nam 2021, Ngay sau khi mé cira trd lai,

Céng ty d4 trién khai khoi cong thén tc hang loat du dn nhu TSQ, HT-Pearl, Avenue Garden Tay Tuu, Urban Green, Sailing
Club Signature Resort Ha Long Bay....

Eventhough from the beginning of 2021, BOD had prepared various scenarios with adverse events from exterior factors and
determined that the year of 2021 was to focus on maintaining stable business operations and controlling cost-effeciency,

maximize profit margins, taking this advantage of the pandemic as an opportunity to enhance internal resourcesfor higher
growths, to break new potentials towards long-term goals.

With non-stop efforts, the Company has successfully more than 40 projects with a total construction value of over VND235,000
billion in 2021. After reopening, the Company immediately started construction of a series of projects such as TSQ, HT-
Pearl, Avenue Garden Tay Tuu, Urban Green, Sailing Club Signature Resort Ha Long Bay.....



I. Hoat d0ng ciia PHDCP/ Activities of the General Meeting of Shareholders
Théng tin vé cac cude hop va Nghi quyét/ Quyét dinh clia DHPCD (bao gbm ca cac Nghi quyét cia PHPCP dugc thong
qua dudi hinh thirc 14y ¥ kién bing van ban)/Information on meetings, resolutions, and decisions of the General Meeting
of Shareholders (including the Resolutions of the General Meeting of Shareholders approved in the form of written
comments)
Sau khi 18 chirc thanh cong DPHDCD vao ngay 26/04/2021 tai Trung tAm sy kign va trién 1am White Palace, s6 108 Pham
Van Bbng, TP. Tha Pic, TP. Hb Chi Minh, cdc muc tiéu trong tim dé Coteccons ting trudng bén vitng trong dai han
duoc xac dinh tai Pai hoi d3 duge HDQT trién khai quyét liét va nhét quan:
After successfully hold the Annual General Meeting of Shareholders on April 26th, 2021, at the White Palace Exhibition
and Event Center, 108 Pham Van Dong, Thu Duc City, Ho Chi Minh City, the key goals for Coteccons to grow sustainably
in the long-term determined at the General Meeting have been drastically and consistently implemented by the BOD:

- Vén hanh vuet trdi: Vi muc tiéu huéng dén céc chuén myc quée t& nhim nang cao chét lugng thi cong, it ngén
tién d6 thuc hién, t&i wu héa chi phi, Coteccons di chinh thirc dua vao vdn hanh Hé théng phén mém Quan tri doanh
nghiép (ERP) vao quy 4/2021. Hé théng quan 1y méi nay dap img dhy da chudi gia tri va quy trinh nghi€p vy phire
tap ciia nganh tong thau xdy dung quy mé 1on dya trén dit liéu chinh xac theo thiri gian thuc, thay vi céch thirc quéan
Iy thii cong trén excel hay cic phdn mém riéng 16 nhu trude day.

Excellent operation: With the goal of aiming at international standards (o improve construction quality, shorten
implementation progress , and optimize costs, Coteccons has officially performed the Enterprise Resource Planning
(ERP) in the fourth quarter of 2021. This new management system fully meets the complex business processes and
valie chains of the large-scale construction general contractor industry based on accurate updated in real-time
data, instead of manual management in excel or individual software as before.

Lién quan dén viéc ap dung ERP, Ong Bolat Duisenov - Chii tich HDQT Coteccons nhén manh: “Trong bdi canh
hdu hét cac doanh nghidp ddu bi tac dong boi dai dich, cong trwdng phai dimg thi cdng nhung ching t6i xéc dinh
Coteccons khong dimng chuyén dbi, ma phai tang tbe hon dé kién toan hé théng hoat ddng, ndng cao cong téc quan
trj dat duoc céc tiéu chudn quéc té, chuén bi sin sang cho giai doan phuc hoi va but pha. Do vdy, ching toi quyét
dinh trién khai di 4n ngay trong thdi gian dich Covid-19 bung phat manh va dat quyét tim dua vao van hanh trong
vong 3 thang. Thanh cong budc dAu nay danh dau mot bude tién rét quan trong trong qua trinh mg dung cong nghé
vao quan 1y van hanh ma chung i da cam két trong chién lugc cong ty 05 nam t6i”

Regarding the application of ERP, Mr. Bolat Duisenov - Chairman emphasized: “In the context that most
businesses were affected by the pandemic, suspended construction sites, we determ ined that Coteccons not only did
not stop the transformation but also had to speed up to complete the operation system, improve governance to
achieve international standards, get ready for the recovery and breakthrough period. Therefore, we decided to
implement the project right during the outbreak of the Covid-19 epidemic and set our determination to put it into
operation within 3 months. This initial success marks a very important step forward in the process of applying
technology to operation management that we have committed to the company's sirategy for the next 5 years”

- Da dang héa sian ph%m: X4c dinh muc tiéu chién luge ctia Cong ty trong giai doan 2021-2025 12 mé& rdng va da
dang hda cic san phim dich vu dé tranh phy thudc vao chu ky bét dong san dan dung - ma dé nhan thdy nht la tac
dong ciia hoan canh khach quan t&i nganh xdy dung trong ndm 2021, Céng ty dd ting cudng tiép can thong tin va

hop téc voi cac Don vi tu vén dé nghién ctru kha thi cac du 4n ha tang tai H6 Chi Minh.



Diversification: Determining the Company's strategic goals in the 2021-2025 period is to expand in variety of
products and services to avoid dependent single on the residential cycle - the most noticeable is the exterior impacts
on the real estate market. The company has increased access to information and cooperated with consulting units
to study the feasibility of infrastructure projects in Ho Chi Minh City.

Coteccons dd nd luc duy tri ché d6 cho nhén su ciia Coteccons trong giai doan th trudng déu cit giam chi phi nhan

sw dé bu dép céc thiét hai do dich Covid nhim duy tri ngudn nhan sy va chim lo cho doi sdng clia can bd nhan vién
Cong ty trong thoi diém khé khin nhét ciia dich Covid, vi Coteccons x4c dinh Con ngwdi Coteccons la trong tAm

dé phat trién bén virng, 1a nén tang dé Coteccons bitt pha trong nim 2022. Trong ném 2021, c4c ché do luong,

phiic lgi ctia ngudi lao dong, dac biét 1a ché d6 bao hiém stc khoe cho toan bd ngudi lao déng va hd trg tai chinh
€ ngudi lao ddng mua bao hiém stic khde cho ngudi than duge duy tri; hoan thanh tiém 2 miii cho gin 1800 CBNV

Céng ty va dang nd lyc tim kiém céc ngudn véc xin cho miii thir 3; thuc hién cdc chinh sach hd tro ngudi lao dong

trong trudmg hop FO va F1 bj 14y nhiém trong qué trinh 1am viéc va nhiéu chinh séch hd tro khac cho céc gia dinh

ngudi lao dong trong khu cch ly/ phong tda.

Coteccons had kept its best to maintain personnel’s benefits during the period while other companies in the market
fried to reduce manpower costs by layoff personnel to compensate for losses caused by the Covid epidemic. indeed,

Coteccons clearly defines Employees is the key for sustainable growth, the foundation Jor Coteccons to make a

breakthrough in 2022. In 2021, Salary and Benefit for Coteccons’ employees had been kept especially medical care

Jor all employees and provided financial support for employees’ dependents with equivalent packages; completed 2

doses for nearly 1800 employees and in the progress to enter 3 shot vaccination; implemented policies to support

FO and F1 staff who were infected during work and many additional policies Jor families’ staff in

quatanine/lockdown areas.

Két qua cua viéc nd luc thuc hién cac muc tiéu trén chinh 1a nén tang dé Coteccons tao da cho viéc phat trién but pha

trong ndm 2022. Nhimg gia tri ma Coteccons mang lai s& khéng chi ding lai & hd so ning lyc, kinh nghiém, kién thurc,

céc giai phép tién tién trong xay dung ma con 1a nh fing gid trj khéc biét va duy nhat trén thi truomg duoc goi 14 Coteccons

Inside, bao gém:

The results of efforts to achieve the above goals are the foundation Jor Coteccons to create momentum for breakthrough

development in 2022, The values that Coteccons brought will not only stop at the capacity profile, experience, knowledge,

advanced solutions in construction but also different and unique values in the market called Coteccons Inside, including:

Cung cfp bién phap va giai php xy dung d4p tmg céc tiéu chudn bén ving véi méi truong;

Provide construction methods and solutions that meet environmental sustainability standards

Da dang hod h¢ sinh thdi dich vy va san phim dé ti uu hoé gié tri loi ich cho khach hang théng qua kinh nghiém va
k¢ néng clia ddi ngil nhén sy ctia Coteccons;

Diversify services and products’ ecosystem to optimize the value of benefits for customers through the experience and
skills of Coteccons’ staff

Tap trung vao trai nghiém khach hang thong qua qué trinh hop tic, trong do su hai long va tinh tién loi s& duge dé cao
Focus on customer experience through collaborative process, where satisfaction and convenience will be emphasized
Tang cuong viéc mang lai cac gia tri cong thém 1a uu tién hang dau trong qué trinh vn hanh hop tac kinh doanh, t6i
uu héa loi ich ctia khach hang,



Enhance additional values is a first priority in the process of operating business cooperation, optimizing the benefits

of customers.

Viéc lién tip tring thiu nhidu dy 4n 16n trong quy 4/2021 thém mét 14n nita khing dinh vi thé etia Coteccons ciing chién

Juge phat trién méi - Chién luge phat trién khong phu thude vao bat ki mot ¢4 nhan nio, ma de cao vai tro tap the, gid tri

thwong hiéu va chét lugng thue su.

The consecutive winning of many large projects in the fourth quarter of 2021 once again affirms Coteccons’ position with

a new development strategy - The one which does not depend on any individual, but emphasizes the role of Coteccons

teamwork, brand values and trite quality

Ngay sau khi cudc hop DHDPCD 2021 két thue, HDQT da nhanh chong t chirc thuc hién cac Nghi quyét da dugc Pai hoi
thong qua véi ty 1é 80% hoan thanh, 13% dang thuc hién va 7% khong hoan thanh. Trong do:
After the 2021 AGM, the BOD had quickly implemented the AGM Resolutions with the completion rate of 80%, the

implementation rate of 13% and 7% not completed

Hoan thanh viée lwa chon va ky két hop déng véi don vi kiém toan béo c4o tai chinh nim 2021 ctia Coteccons 12 Céng
ty TNHH Ernst & Young Viét Nam;

Signed a contract with Ernst & Young Vietnam Limited as the auditor for 2021 financial statements

Hoan thanh viée chi tra thul lao ndm 2020 cho céc thanh vién HPQT;

Completed the payment of remuneration in 2020 for BOD members

Hoan thanh viéc thay ddi nganh nghé kinh doanh ciia Cong ty;

Completed the change of the Company's business lines

Hoan thanh chi tra ¢6 tirc nam 2020;

Completed dividend payment in 2020

Hodn thanh phat hanh trai phiéu vai tong gia tri 500 ty déng. Muc dich sir dung vén thu duge dé tang quy md vén
hoat dng kinh doanh cia Cong ty va cdc cong ty fruc thudc;

Completed bond issuance with total value of 500 billion dong. The purpose of using the capital obtained is to increase
the size of business capital of the Company and its affiliated companies

Khéng hoan thanh céc chi tidu ké hoach kinh doanh niam 2021: C4c &nh hudng nghiém trong do dich Covid va vén dé
ndi tai cia cong ty kéo dai tir 2020 lam anh hudng tiéu cuc dén viéc thuc hién ké hoach kinh doanh nam 2021.
Incompleted business plan targets in 2021 Serious impacts due to the Covid epidemic and the company's internal
problems bringing from 2020 which negatively affectted the implementation of the business plan in 2021

Va mot s6 ndi dung khéc duge ligt ké cu thé dudi day:

And some other content specifically listed below:

Sb Nghi quyét/Quyét

Stt . . Ngay NGi dung Tinh hinh thyue hién
dinh Resolution/
No. o Date Content Implementation
Decision No.
Théng qua cac béo céo va két qua kinh doanh
nam 2020 Hoan thanh
1. 01/2021/NQ-DHCD 26/04/2021
Approval of the Company’s reports and 2020 | Completed
performance




S6 Nghi quyét/Quyét

members

Stt . . Ngay N§i dung Tinh hinh thye hién
dinh Resolution/ .
No. . Date Content Implementation
Decision No.
Thong qua phan phdi loi nhuan va chi tra ¢ tire
nam 2020 Hoan thanh
Z; 02/2021/NQ-BHCH 26/04/2021 o
' Approval of 2020 profit distribution and | Completed
dividend payment
Théng qua bo c4o vé thi lao HDQT, BKS nam
2020 Hoan thanh
3, 03/2021/NQ-DHCD 26/04/2021
Approval of report on 2020 Remuneration for | Completed
BOD and BOS
Théng qua K& hoach kinh doanh nam 2021 Khéng hoan thanh
4. 04/2021/NQ-DHCD 26/04/2021
Approval of the 2021 business plan Incomplete
Thong qua thit lao HPQT, BKS nidm 2021 i
Pang thuc hién
A, 05/2021/NQ-DHCD 26/04/2021 | Approval of the 2021 Remuneration for BOD )
On-going
and BOS
Théng qua viée lya chon Don vi kiém toan cho
nam tai chinh 2021 Hoan thanh
6. 06/2021/NQ-BHCH 26/04/2021 ) B
Approval of the selection of the auditing firm | Completed
Jor the financial year of 2021
Théng qua viéc Cap nhét va thay ddi nganh
nghé ctia Cong ty C& phin Xay dung o
Hoan thanh
T 07/2021/NQ-BHCH 26/04/2021 | Coteccons
. Completed
Approval on the update and adjustiment of the
business lines of Coteccons Construction JSC
Théng qua viéc sira ddi va thay thé Diéu 18 va
Quy ché Quan tri Céon gty
Hoan thanh
8. 08/2021/NQ-PHCD 26/04/2021 | Approval of the amendments and supplements Complated
ompletec
of some articles in Company’s Charter and 3
Code of Corporate Governance
Théng qua Phwong an phat hanh ¢é phiéu theo
chuong trinh lya chon cho nguéi lao déng o
Pang thuc hién
9. 09/2021/NQ-PHCH 26/04/2021 | (ESOP) nam 2021 0 )
-TOIN,
Approval  of issuing Employee  Stock R
Ownership Plan 2021 (ESOP 2021)
Théng qua viéc chao ban trdi phiéu ra cong
ching ctia Céng ty C& phin Xay dung
Hoan thanh
10. 10/2021/NQ-PHCD 26/04/2021 | Coteccons
] . .| Completed
Approval of the bond issuance via public
offering of Coteccons
Thoéng qua viéc mién nhiém thanh vién HDQT
vl ¢6 dom xin tir chire Hoén thanh
11. | 11/2021/NQ-PHCD 26/04/2021 | ‘ "
Approval of the dismissal of resigned BOD | Completed




S6 Nghi quyét/Quyét

Stt : : Ngay Ngi dung Tinh hinh thue hién
dinh Resolution/ ’
No. - Date Content Implementation
Decision No.
Théng qua viéc mién nhiém thanh vién BKS vi
_ ¢6 don xin tlr chire Hoan thanh
12. | 12/2021/NQ-PHCPH 26/04/2021 o _
Approval of the dismissal of resigned BOS | Completed
members
Thong qua viéc tang s lugng thanh vién
HPQT nhiém ky 2017-2022 Hoan thanh
13. | 13/2021/NQ-BHCD 26/04/2021 )
Approval of the increase of the number of | Completed
members of the BOD for the 2017-2022 period
Théng qua két qua bau cir thanh vién HPQT
nhiém ky 2017-2022 Hoan thanh
14. 14/2021/NQ-DHCD 26/04/2021 .
Approval of the election results of BOD | Completed
members for the 2017-2022 period
Thong qua két qua bau ctr thanh vién Ban Kiém
soat nhiém ky 2017-2022 Hoan thanh
15. 15/2021/NQ-BHCD 26/04/2021 . .
Approval of the election results of BOS | Completed
members for the 2017-2022 period —1

Nhim thue hién dinh huéng quan tri doanh nghiép tién tién, minh bach théng tin, nam 2021 HDQT va Ban TGD da tb

chitc nhiéu su kién gap g cb dong va nha dAu tu. Cac su kién nay s& dugc cong ty thue hign thuong nién, nhim tao thém

mét didn dan, kénh giao tiép ngoai khudn khd PHPCD dé ¢b dong duge cip nhat thong tin thudng xuyén, ddy di va

minh bach, déng thoi lam gia tang gia tri thuong hiéu va thu hit sy quan tim cua céc nha dau tu.

In order to apply the advanced orientation of corporate governance towards transparency, in 2021 many events had been

held for shareholders and investors by BOD and BOM. These are annually taken place by the company to create an

additional forum and communication channel outside the framework of the General Meeting of Shareholders so that

shareholders can be regularly updated with iransparent information, and at the same time to increase the brand value

and to draw the attention of investors.

Vao ngay 30/07/2021 HPQT cing Ban TGP t6 chirc budi gip mat ¢é déng, nha dau tu va chuyén vién phén tich
v6i quy md khong gisi han déi tuong tiép can théng tin. Céc cau hoi tit ¢b ddng va nha diu tu @3 duge Ban lanh dao
tra 161 minh bach, khéng ngai nhin thang vao su that, khong tranh né céu hoi, tra 161 ding ban chit, khong théi phf’)ng
céi tt va che gidu céi xu.

On July 30" 2021, the BOD and the BOM held an open meeting with shareholders, investors, and analysts with.
Questions from shareholders and investors were answered by the Board of Directors transparently, intentionally
look at the truth, straight questions, not exaggerating the advantages or hiding the drawbacks.

Vi tinh thin cAu thi, quan tam t6i loi ich clia ¢ dong, ddc biét 1a cb dong nho 1¢, ngay 09/12/2021 Coteccons dd tb
chitc s kién déi thoai véi cb dong ngoai khudn khd DPHPCP dé cap nht théng tin thi trudng, chia sé dén c6 dong
tinh hinh kinh doanh ciia cong ty ciing mdt s6 vAn dé quan trong khéc. Day 1a mdt budc tién 16n trong viée thire hign
ké hoach ndng tAm hiéu qua hoat ddng quan trj va &p dung céc thong 18 tdt nhét v& quan trj dé huéng dén xay dung
hé théng quan tri tién tién trong tuong lai. Cb dong va Nha dau tu da tham du rét tich cuc tai su kién nay véi hon

400 ngudi tham dy va hon 200 cdu héi tir phia c6 déng dugc dai dién Coteccons phéan hédi. Toan b céc thic méc
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cia nguoi tham dy déu dugc Cong ty tra 16i minh bach va dy di thong tin, ké ca cac théng tin tidu cuc ciing duoe
Céng ty chia sé minh bach dén C§ dong va Nha diu .

With the spirit of caring for the interests of shareholders, especially small shareholders, on December 9" 2021,
Coteccons held a dialogue event with shareholders outside the framework of the General Meeting of Shareholders
to update market information, the business situation of the company and some other important issues. This is a big
step in implementing the plan to improve governance performance and applying best practices in governance
towards building an advanced management system in the future. With the active mode from Shareholders and
Investors aitended this event More than 400 attendees and over 200 questions were responded by Coteccons

representatives. All questions from attendees were answered transparently and fully by the Company.

Hoi ddng Quan tri (Bao cao nam)/ Board of Directors (Annual report)

Théng tin vé thanh vién HPQT (HPQT)/ Information of the BOD’ members

Chive vu/ Positfion (thanh vién Ngay bit dau/khd ng con 1a thanh vién

HDOT djc lgp, TVHDOT HDPQT/ HPQT djc lap
St hanh vién HPQT/ BOD’ khéng diéu hanh)) The date becoming/ceasing to be the
N members Independent members of the member of the BOD
0. - <
BOD, Non-executive members Ngay bd nhiém Ngay mién nhiém
of the BOD)) Date of appointment | Date of dismissal
1. |Ong/Mr. Bolat Duisenov | CT. HBQT/ Chairman 30/06/2020
Thanh vién HDQT khéng diéu
2. |Ong/Mr. Yerkin Tatishev | hanh/ 29/06/2017

Non-executive BOD member

Thanh vién HPQT khéng diéu

Ong/Mr. Talgat
hanh/ 29/06/2017

Turumbayev ]
Non-executive BOD member
A Thanh vién HDQT khéng diéu
Ong/Mr. Herwig Guido H. Q &
4, _ hanh/ 30/06/2020
Van Hove .
Non-executive BOD member
Thanh vién doc lap HPQT/ T
5. |Ong/Mr. Tan Chin Tiong UL 29/06/2017
Independent BOD Member
E - . Thanh vién dgc 1dp HDQT/
6. |Ong/Mr. Tong Vin Nga 26/04/2021
Independent BOD Member
Thanh vién HPQT khéng diéu
7. |Ong/Mr. Trinh Ngoc Hién | hanh*/ 26/04/2021
Non-executive BOD member
Nop don tlr nhiém
; nga 6/12/2021/
’ Thanh vién HDQT diéu hanh/ wd

B4/ Ms. Trinh Quynh Giao ) 26/04/2021 Submit resignation
Executive BOD member

letter on December
6, 2021
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* Ong Trinh Ngoc Hién khong con 1a thanh vién HDQT diéu hanh ké tir ngay 24/11/2021 theo Nghj quyét s6 23/2021

cia HPQT Cong ty Coteccons/ Mr. Trinh Ngoc Hien is no longer an executive member of the BOD from November 241h,

2021 according to Resolution No. 23/2021 of the BOD

Ngay 6/12/2021, HPQT nhén duge don tir nhiém Thanh vién HDQT cta ba Trinh Quynh Giao va s& thuc hién trinh

PHPCD nim 2022 théng qua theo ding quy dinh cta phap luft.

On December 6, 2021, the Board of Directors received the resignation of Member of the Board of Directors of Ms. Trinh
Quynh Giao and will submit it to the 2022 General Meeting of Shareholders for approval in accordance with the
provisions of law.

Nhu ky vong clia ¢b dong, trong ndm 2021 HDQT d4 phét huy vai trd quéan tri va sét canh v6i Ban Diéu hanh trong giai
doan Cong ty dang phai chiu hang loat nhimg 4p luc va thiét hai do dai dich Covid gdy ra. HDQT d& linh hoat td chirc 23

cudc hop dusi nhidu hinh thire: hop truc tuyén, 14y ¥ kién bing van ban... trong nim nhim nang cao tinh hiéu qua va
hiéu sufit cong viéc, ddng thoi khong bé 15 bét ky co hdi kinh doanh déng gia nao.

As expected of shareholders, in 2021, the Board of Directors promoted its governance role and stood side by side with
the Board of Management during the period when the Company was suffering from a series of pressures and damages
caused by the Covid pandemic. The BOD decided to host executive meetings in different types of forms such as: online
meeting, collecting written opinions ... up to 23 times, in order to improve efficiency and performance, as well as come
to the right points

Bén canh d6, HDQT ludn dam bao cac giao dich ¢6 kha ning xung ddt véi loi ich ctia Céng ty duoc ra soét toan dién mit
khéch quan, hop 1y trén nguyén thc gid tri thi truomg. Di voi céc giao dich ¢6 gié tri 1on, HDQT luén chi dong dé nghi
BKS tham gia ra so4t dé dam bao cong bing va bao vé quyén lgi ciia cb dong. Cac thanh vién HDQT c6 loi ich lign quan
da chi déng bao cdo HPOT va tir bé quyén biéu quyét clia minh dé dam bao tuan thu quy dinh cia phap luat va loi ich

cla cong ty.

In addition, the BOD always ensures that transactions that are likely to conflict with the interests of the Company are
thoroughly reviewed comprehensively considering the objectivity and arm’s length principles and potential conflicts with
the best interests of the Coteccons. For transactions of high value, the BOD always proactively requested the Board of
Supervisors to participate in the review to ensure fairness and protect the interests of shareholders. Members of the BOD
with related interests actively reported to the BOD and gave up their voting rights to ensure compliance with the law and

the interests of the company.

S6 budi hop HPQT tham o 5
. - Ty 1€ tham du Ly do khong tham dw
Stt Thanh vién HPQT/ duy/
. . hop/ hop/Reasons for
No. Board of Director’ member Number of meetings
Attendance rate absence
attended by BOD
1.  |Ong/Mr. Bolat Duisenov 23/23 100%
2. |Ong/Mr. Yerkin Tatishev 5/23 22% Cong viéc/ Business
3. |Ong/Mr. Talgat Turumbayev 24/23 100%
4.  |Ong/Mr. Herwig Guido H. Van Hove 23/23 100%
5. |Ong/Mr. Tan Chin Tiong 23/23 100%
6. |Ong/Mr. Tong Vin Nga 12/23* 100%
7. |Ong/Mr. Trinh Ngoc Hién 12/23*% 100%
8. |B&/ Ms. Trinh Quynh Giao 11/23* 92% Cong viéc/ Business
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* La cdc thanh vién dwgc bdu vao HPQT tai ky BPHDCD nim 2021 ngay 26/04/2021
* Sucessfully elected as Board of Directors at the 2021 General Meeting of Shareholders on April 26, 2021

2. Hoat ddng gidm sat ciia HPQT dbi voi Ban TGB/Supervising activities the BOM by the BOD

Da s6 thanh vién Ban Tong gidm dbc la Nhan sy méi duoe bd nhi¢m vao cudi ndm 2020 va diu nam 2021, vi vay su giam

sét ciia HDQT la rét quan trong trong giai doan nay. Sau 01 nam didu hanh véi su hd tro cla HDPQT, Ban TGD dd c6 da kha

nang dé van hanh thuc déy su phat trién cua Cong ty va thuc hién cac cam két véi khach han g va nhén vién. Cong tac giam
sat cia HPQT v&i Ban TGP dugc thue hign thudng xuyén trong nam 2021 théng qua cc hoat déng sau:

The majority of the BOD members are newly appointed at the end of 2020 and the beginning of 2021, so the supervision of

the BOD is very important during this period. After I year of operating with the support of the BOD, the BOM has been able

fo operate to promote the development of the Company and fulfill its commitments to customers and employees. The
supervision of the BOD is carried out regularly in 2021 through the following activities:

- Kip thoi chi dao viéc phong chéng dich bénh Covid-19 tai tit ca phong ban va cong trudng theo ding chu truong, quy dinh
ciia Chinh phu va céc co quan ban nganh, dia phuong
Promptly directed the prevention of Covid-19 pandamic at all departments and construction sites in accordance with the
guidelines and regulations of the Government and local authorities

- Thyec hién dinh huéng cai tién quan tri doanh nghiép trén phuong dién minh bach héa théng tin, HPQT d4 chi dao Ban
TGD ddy manh hoat dong Quan hé nha du tu, tich cuc hon trong viéc cung cAp thong tin cho cb dong, nha ddu tu tiém
ning, quy dau tu, bd phan phén tich ctia céc cong ty chimg khoén...... Pdng thoi tang cudng cac budi gip mit trao dbi
vé dinh huéng phat trién kinh doanh véi cac cb dong 16m, cic quy du tu 16n trong va ngoai nude nhu Dragon Capital,
VinaCapital, KIM, Endurance Capital, SSTAM, Mirae Assets, EastSpring Investment, ...

- Implement the orientation to improve corporate governance in terms of transparency through information and promoted
investment activities, be more active in sharing information to shareholders, potential investors, investment funds,
Jinancial institutions and securities’ analysis department. Many meetings between the BOD/BOM and management
levels of major shareholders, large domestic and foreign investment funds had occurred o discuss business development
stratergies included Dragon Capital, VinaCapital, KIM, Endurance Capital, SSIAM, Mirae Assets, EastSpring
Investment, ...

- Giém st viéc trién khai thuc hién cic Nghi quyét ciia HDQT va PHPCD theo dting quy trinh va tién do dé ra.
Supervised the resolutions’ implementation of the BOD and AGM to follow the procedures and schedules

- Chi dao viéc 6n dinh bd may t chire, co cu nhén sy, danh gid tinh hinh thuc hién ké hoach kinh doanh @ ¢6 bién phép
giai quyét kip thoi.

Directed the stabilization of the organization mechanism, personnel structure, evaluated the implementation of the
business plan for expedite solutions

- Pong hanh cung Ban TGP tiép xiic v6i cac khach hang, chi dau tu hién hitu dé khing dinh c4c cam két v& an toan, chét
lugng, tién do, tai chinh va mé rong tap khéch hang tiém ning. _

Corporated with the BOM in customer relationships and investor partnerships to affirm commitments on safety, quality,
progress, finance as well as expanding potential client database customer base

- Giam sat quy trinh thye hién cong bd thong tin theo quy dinh ctia Uy ban Chirng khoan Nha nuéc va S& Giao dich chirng
khodn dé dam bao tinh minh bach théng tin.

Supervised information disclosure process according to regulations of the State Securities Commission and HOSE to
ensure the Company’s fransparency

- Giam sat tinh hinh hoat ddng ctia Céng ty tuan thi cdc quy dinh ciia Luat Doanh nghiép, Diéu 1é Cong ty va cac quy
dinh ctia phap luét hién hanh.

Monitored the operation of the Company in compliance with the provisions of the Law on Enterprises, the Charter of
the Company and the provisions of the current law



3. Cac Nghi quyét/Quyét dinh ciia HDQT (Béo cao nam)/Resolutions/Decisions of the BOD (Annual report):

Vi vai trd quan tri Cong ty, HDQT d4 hanh dong trén co s& vi loi ich cao nhit va lau dai ctia Céng ty, ddng thoi thé hign sy
quan tAm dén loi ich ctia cb déng va cc bén 6 quyén loi lién quan théng qua mot s6 hoat dong chinh nhu sau:

With the leadership role of the Company, the BOD acted on the basis of the best and long-term interests of the company,
moreover, the interests of shareholders, stakeholders, and related parties were overlooked by following activities:

- Céc vén @& vé Quan tri Cong ty:

Corporate Governance Issues -

+  T& chuc thanh cong PHDCD thudmg nién 2021 véi 100% tor trinh duge PHPCD thong qua. Cong tac td chiic Pai
hdi tuan thi cac quy dinh vé thi tuc chuén bi, tién hanh Pai hoi va dua ra cac quyét dinh tai Dai hoi; tudn thi cée
quy dinh v& cong b thong tin lién quan dén Pai hoi
Successfully held the 2021 Annual General Meeting of Shareholders with total of 100% approved proposals. All the
AGM'’s regulations, procedures and preparation were strictly complied with the conduct, disclosure and decisions
that were made at the meeting

+  Gi4m sat viéc tuan thi quy trinh kiém sodt ty dong céc giao dich vdi cac bén co quyén lgi lién quan, dam bao khong

¢6 xung dot loi ich tiém tang véi Cong ty, bao vé quyén loi c6 déng. Bén canh @6, HDQT ludn dam bao cac giao
dich ¢6 kha nang xung dét voi lgi ich cia Cong ty duge ra sodt toan dign mét khach quan, hop ly trén nguyén thc
gid tri thi truong. Ddng thei BKS ludn duoc HDQT tao didu kién dé thue hién vai tro 14 co quan kiém sodt, 1a tuyén
phodng vé quan trong trong viéc ra soat céc giao dich c6 lién quan, c6 sy ddnh gia doc 1ap va khach quan ctia co quan
do DHDCD ty quyén giam sat hoat dong cia HPQT va bao vé quyén lgi ciia cb déng cong ty. Céc thanh vién
HPQT c6 lgi ich 1ién quan d& chi ddng béo cao HPQT va tir bo quyén biéu quyét ctia minh d& dam bao tuan thu
quy dinh cta phap luét va loi ich cua cong ty.
Monitor compliance with the process of automatically controlling transactions with related parties, ensuring there
is no potential conflict of interest with the Company, and protecting shareholders' interests. In addition, the BOD
ahwayvs ensures that transactions thar are likely to conflict with the interests of the Company are comprehensiveli
and objectively and reasonably reviewed on the principle of market value. At the same time, the BOS is always
facilitated by the BOD to perform its role as a monitoring department, an important line of defense in reviewing
related transactions, with an independent and objective assessment of the agency by authorized of the General
Meeting of Shareholders, to supervise the activities of the BOD and protect the interests of shareholders of the
company. Board members with related interests actively reported to the BOD and gave up their voting rights to
ensure compliance with the law and the interests of the company

+ Lua chon Céng ty TNHH Ernst and Young (E&Y) la Cong ty kiém toan bdo cdo tai chinh ndm 2021 cia Coteccons
danh séch cong ty kiém toén da dugc PHDCD nam 2021 phé duyét va d& xuit cia BKS
Based on the proposal of the BOS, the BOD decided to agree for Ernst and Young (E&Y) Co., Ltd. to be the auditor
of Coteccons' 2021 financial statements

+  Thyc hién viée chi tra 10% cb tirc bang tidn mit cho ¢ déng theo Nghi quyét cia PHPCPD nam 2021 theo ding
quy dinh ciia phap lut va dam bio quyén lgi ctia c6 dong
Pay 10% cash dividend to shareholders according to the Resolution of the General Meeting of Shareholders in 2021
in accordance with the law and ensure the interests of shareholders

- C#c vAn d& vé& Nhan sy:

Human Resources issues

+ HPQT di chi dao thyc hién thu hdi ¢b phiéu ESOP phét hanh nam 2018 dbi v6i cac can bd nhan vién da nghi viéc
trudc thoi han han ché chuyén nhugng véi gia thu hdi bing gid ¢ phat hanh theo Quy ché ESOP nam 2018 12 56.000
ddng, s6 lugng cd phiéu thu hdi 1a: 424.200 cb phiéu.

The BOD has directed the implementation of the withdrawal of ESOP shares issued in 2018 for the employees who
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have resigned before the transfer restriction deadline at the price of VNDS56,000/share (equivalent to issuance
price). The number of shares buyback is 424,200 shares

+ B0 nhiém Ba Pham Thi Bich Ngoc giit chitc vu PTGD Quén tri ngudn nhén luc k& tir ngay 05/11/2021.

Appointed Ms. Pham Thi Bich Ngoc as Deputy CEQ — Chief Human Resources Officer from November 5™ 2021

+  Mién nhiém chitc vu PTGD dbi v6i 6ng Trén Tri Gia Nguyén va éng Phan Hitu Duy Qudc theo Pon Tur nhiém tir
ngay 30/11/2021 va 04/01/2022.

Approved on the dismissal of Deputy CEOs - Mr. Tran Tri Gia Nguyen and My. Phan Huu Duy Quoc according to
the Resignation letters since November 30th, 2021 and January 04", 2022 respectively

+ Ngay 06/12/2021 HPQT nhén dwgc Pon tir nhiém thanh vién HPQT ciia ba Trinh Quynh Giao, HPQT s& trinh
PHDCD thuémg nién ndm 2022 phé duyét
On December 6, 2021, the BOD received Ms. Trinh Quynh Giao's resignation letter from the BOD, will submit to
the 2022 Annual General Meeting of Shareholders for approval.

+ Bb nhiém ong Bolat Duisenov 1a Thanh vién Hoi ddng thanh vién Unicons thay cho ba Trinh Quynh Giao d tir
nhigm tir ngdy 06/12/2021, dam béo céc chi dao tir Coteccons dugc thuc hién xuyén sudt, cdc nhan su duoc bd
nhiém méi 12 cdu ndi @& Coteccons thyc hién quyén chi s¢ hitu ctia minh déng thavi gitt sw én dinh trong hoat déng
tai cac Céng ty con
Appointing Mr. Bolat Duisenov as a member of the Unicons Member’ Council to replace of Ms. Trinh Quynh Giao
who resigned from December 6", 2021, ensure that the instructions from Coteccons are completely implemented,
the lastest personnel are expected to be the bridge for Coteccons in ownerships and operational excellence to
maintain stability for the Company and other subsidiaries.

- Cdc vin d& vé tai chinh:

Financial issues

+  Nham phuc vy hoat déng san xuét kinh doanh va nguén vén luu déng, HPQT da théng qua céc quyét dinh lién quan
dén viéc ky hop ddng tin dung véi cac Ngén hang Vietcombank, Sacombank, MB bank...

In order to serve production and business activities and working capital, the BOD has approved decisions related
to the signing of credit contracts with Vietcombank, Sacombank, MB bank...

+ HDPQT da phé duyét phuong an phat hanh trai phiéu va da dwge Uy ban chimg khodn nha nuéce chp Gidy chimg
nhdn ding ky chao bén trai phiéu ra céng chimg voi tbng ménh gia 500 ty ddng dé ting quy md vén hoat déng kinh
doanh ctia Céng ty va cdc cdng ty truc thude '

Public offering for bonds and has been granted a Certificate of Registration for the Public Offering of Bonds by the
State Securities Commission with a total par value of VND 500 billion got approval to increase the capital growth
of the Company and its subsidiaries

- Céc van @ lién quan dén viée ning cao triach nhiém xa hoi:

Enhancing social responsibility issues '
Ngoai viéc nd luc dat dwgc cac muc tidu vé kinh t4, HDQT luén chi dao xuyén subt va quén tri¢t muc tiéu néng cao trach
nhiém x4 hdi ctia Coteccons dé dat su hai hoa t6i da gitra loi ich cta nguoi lao dong, Cong ty va xi hoi
In addition to making efforts to achieve economic goals, BOD always directs and thoroughly understands the goal of
improving Coteccons’ social responsibility to achieve maximum harmony between the interests of employees, the Company
and society
Trach nhi¢m v6i ngudi lao dong: Trai qua qué trinh i co cdu ddy kho khin va ton thuong ning né tir dai dich Covid-19,
Coteccons van dit chinh sich nhan su, trong dung ngudi tai 14 wu tién héng dAu. Trong thdi gian dich bénh, Coteccons khong
thuc hién tiét giam chi phi bang viéc ct gidm nhan su hogc giam luong ciia CBNV ma tdp trung vao xay dung cic chinh

sach phuc loi d@é gitr chan nhén tai:



Responsibility to employees: Experiencing a difficult restructuring process and heavy trauma from the Covid-19 pandemic,
Coteccons still puts its human resources policy and respects talents as its top priority. During the epidemic, Coteccons did not
reduce costs by reducing personnel or reducing employees' salaries, but focused on building welfare policies to retain talents.
+ N8 luc duy tri cac ché do luong, phic lgi ctia ngudi lao dong;
Efforts to maintain of Payroll, Compensations and Benefits of emplaoyess
+ Tiép tuc thyc hién ché d6 mua bao hiém stc khée toan dién cho toan b ngudi lao dong Cong ty va hd tro tai chinh dé
ngudi lao ddng mua bao hiém sirc khoe cho ngudi than;
Continue to cover medical care for all employees of the Company and provide financial support for employees to get the
similar packages for their dependents
+ Chi tra 100% chi phi diéu tri va 100% chi phi luong cho ngudi lao dong trong cac trudng hop FO va F1 Covid bj lay
nhidm trong qué trinh 1am viéc;
Fully cover medical expenditures included payroll for employees who unfortunately got Covid infected during working hours
+ HB trg chi phi mua nhu yéu phim thiét yéu va hé trg thém 5 triéu ddng/cong trudng bi céch ly, phong toa
Provide groceries and goods for staff and an additional 5 million VND/construction site that got quarantined and blocked
+ Ngudi lao dong duge dam bao méi truong lam viée an toan, dugce dao tao cac khoa hoc vé an toan thudng xuyén qua hé
théng Elearning, dugc b tri thyi gian 1am viéc pht hop, thudmg xuyén phun khir khuén céng trudong va dam bao tuan th
céc quy dinh ciia nha nudc vé cong tac phong chdng dich Covid 19, két qua cta nhimg nd luc d6 1 trong ndm 2021
Coteccons da dat 13.674.072 gitr an toan. Cong ty da dat dwgc ching nhén Hé théng quan 1y An todn Stic khoe Nghé
nghi’ép (OH&S) theo tiéu chudn Qubc té ISO 45001:2018, qua d6 dam bao kiém soat céc rii ro an toan sirc khoe trong
moi hoat déng:
rmpioves s workplace is assured, raimmg prograﬁ: by Elearning sysiem is provided, time management is measurec
Sites are always sprayed with disinfection, States regulations and compliance of Covid epidemic also are strictly followed
it leads to the result of achieving 13,674,072 safe hours in the 2021. The company has obtained 1SO 45001:2018
certification for its Occupational Health & Safety Management System (OH&S), ensuring control of health and safety
risks in all activities
+ T6 chirc Hoi thao Coteccons, Unicons 2021 - déy 1a la mot hoat déng van héa, tinh thdn ctia Coteccons Group dugce thuc
hién thudng nién dién ra hang nim nhim tao ra san choi dé giip CBNV ¢6 co hgi thu gidn va ting twong tac, tinh dong
doi.
Organizing the Coteccons, Unicons Sports Festival 2021 - this is a cultural and spiritual activity of Coteccons Group
that is carried out every year fo create a playground to help employees have the opportunity to relax and increase
inferaction, teamwork
+ Dinh ky td chitc cac budi héi thao Leadership Gathering nhim trién khai dinh huéng, tm nhin chién lugc ciia cong ty
cho c4n b cp trung tré 1én
Periodically organize Leadership Gathering seminars to deploy the company's strategic orientation and vision for mid-
level staff and above
V6i cac nd lwe néi trén, Coteccons dugce xép thir 2 & hang muc noi lam viéc t6t nhét theo nganh x4y dung nim 2021 do mang
cong dbng nghé nghiép Anphabe phdi hop ctia Phong Thirong mai va Cong nghiép Viét Nam (VCCI) khao sat. Bdy 1a nam

thit 6 lién tiép Coteccons c6 mit & bang xép hang nay, diéu nay mot 1an nira mot 14n nita khing dinh vi thé thuong hiéu tuyén
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dung ctia Coteccons va la ddng luc @& Coteccons tiép tuc hoan thién méi trudng lam viée tét hon nita.

With all the efforts, Coteccons was ranked 2nd in the category of Best Workplaces in Construction Industry which was

surveyed by Anphabe in coordination with the Vietnam Chamber of Commerce and Industry (VCCI). This is the 6th

consecutive year that Coteccons has been honored in this ranking, affirming Coteccons as a recruitment brand. This result
is the motivation for Coteccons to continuously improve the working environment

Trach nhiém véi xa hdi: Chung tay cling v6i toan x4 hoi trong cude chién phong chéng Covid, Coteccons di ¢ nhitng hanh

dong thiét thyc dé thé hién tinh than trach nhiém véi cong ddng, gop sirc dé cung nhau vurgt qua giai doan khé khin nay:

Responsibility to society: contribute to the whole society in the fight against Covid situation, Coteccons has taken practical

actions to show its sense of responsibility to the community, overcome the difficult period together:

+ Xéy méi va sira chira 20 ngdi nha cho ngudi dan nghéo thude xa Huéng Phing, Quang Trj dé thé hién tinh thin tuong thin
twong 4i, hd trg phin ndo sy mat mat vé vat chét va tinh thén sau dot thién tai cudi nim 2020, gitip ngudi dan kip dén Tét
trong ngdi nha 4m cing;

Building and repairing 20 houses for people poor in Huong Phung commune, Quang Tri to support the loss of material
after the natural disaster at the end of 2020, helping paor people have a warm holiday

+ Ung hé 10.000 khay xét nghi¢m Covid-19 cho tinh Bic Giang vao ngay 30/5/2021, ngay thoi diém Béc Giang dang 13 &
dich 16n nhit ca nuée;

Donated 10,000 Covid-19 test trays for Bac Giang province on May 30", 2021 at the largest outbreak in the country

+ Hudng Gng 151 kéu gei cta Cong doan Céng ty, ngudi lac dfng tai Coteccons d& quyén gop 548 triéu vao Qufy chung mot
tAm long dé chung tay cing ca nuée chng dich Covid-19;

Support Company's Trade Union, there is 548 million VND that was donated by Coteccons’ staff to the One Heart Fund
for the encouragenient to fight the Covid-19 epidemic

+ Phat dong phong trao hién mau nhan dao tai hai mién Bac (09/7/2021) va Nam (27/10/2021) v6i su tham gia cua hang tram
tinh nguyén vién ciia Coteccons Group trong bdi canh dich Covid-19 bing phét va thuc trang thiéu hut nghiém trong lugng
mau diing cho cfip ctru va didu tri bénh;

At Coteccons, the voluntary of blood donation event takes place annually, this event is held in the North on July 9, 2021 with
100 volunteers at Coteccons Group participating in blood donation, during the Covid-19 epidemic. This is extremely
meaningful event when there is a serious shortage of blood resources for emergency and treatment in hospitals at the moment

+ Trao ting cho bénh vién Pai hoc Y duge TP.HCM cic thiét bi y té véi tong gid tri 744.000.000 ddng vao thang 12/2021.
Presenting medical equipment to the University Medical Center with a total value of VND 744,000,000 in December 2021

Trach nhi¢m véi moi trudng: Thye hién trach nhiém doanh nghiép trong hoat ddng méi truong, Coteccons hién dang ap

dung tiéu chudn ISO 14001:2015 vao viée quan ly cic vén d& méi truong dé dam bao dap (mg cac yéu ciu ctia phap luat,

quan ly chat thai nguy hai, phong ngira rii ro, tdn thét tir cac su cb vé& moi trudng

Responsibility to the environment: Coteccons adopts ISO 14001:2015 to identify and address environmental issues in a

comprehensive manner, proactive management to ensure compliance with legal requirements. Hazardous waste is properly

managed, risk factors and losses caused by environmental incidents are effectively prevented

+ Té chitc phong trdo cai tién, khoi day cc y tudng ddi méi trong timg con ngudi, timg phong ban, va toan Cong ty, wom
mam va tao didu kién dé trién khai cac ¥ tudng cai tién chét lugng cong trinh, 4p dung céc k¥ thuat tién tién, tiét giam ning

lwgng va than thién vai moi trudng;
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