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GREATNESS

The past year took its course like no other to the whole team at Coteccons. With
unwavering persistence, the path to the new future has now become more evident.

Numerous challenges with increasing complexity are undoubtedly still ahead, but this
itE-z2¢eWpeadt-ARe24a2-¢etJetE-e2 t-Apie

Coteccons and Coteccons people can take pride in ourselves when looking back on

ARWpex2 zWzKJEoeitE-z28eATK2AR2-ie eitE-z2éetJeA2pAWzKjepu2 -$RWzK
-2Wx KWz2e z+e-2p2AetE-u2o0lie eitE-z2¢etle2 t-Apje+ -2eAte2x#- $2je+
z+eJEo ooetE-eW+2zZAWAW2pelt-e ez2aeJEAE-2i

If you are a part of Coteccons and want to accompany us on that journey, bring
along our UP spirit!

That spirit will drive you forward, help you cope with adversities, etc, make you
build better, among others, all towards stronger personal growth and organizational
excellence as one team.

That spirit does not take any super power nor any super man to take shape. Let's just

UP by unleashing your own knowledge and potentials, becoming a better version of
@tE-p2oJjeWxa-taWzKe2 $W2z$eéeWze242-éeoWAAo2eARWZKeétEe -2e+TWz
embarking on things you want to do or planned to do but have been procrastinating

or fearing. Let's UP by daring to speak up, share, and connect with colleagues,

managers, customers, and partners with higher level of ownership and initiative.

This succinct word represents a powerful reinforcer that we can apply to many other
daily acts. When each individual makes UP imperative to themselves, they are driven
from within.

"X 00eWz$-2x2zA oe$R zK2ueo2 +eAteK-2 Ae+W 2-2z%$2pie zet-K zWo AWtz
when each of its members constantly aspires to move forward, constantly improves ) )
z+eA |2ped- $AWS oe SAWTzpeAteAE-zeARTu2e2 T-ApeWzATe2¢$223AWTZz o¢

That is the message of Small steps to Greatness that Coteccons wishes to convey to
our companions.
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' STORY OF

Given upheavals Coteccons
had to struggle with at the
end of 2020, many would
believe that it would take a
miracle for us to "survive"

In one year, everyone would
leave us, we would not be
able to seal new projects, or
we would be soon closed. At
certain points, as reported
in the media, Coteccons

UE 2-2+eJ-txe ep2-WtEpe

business decline in 2021. Yet,

AR2-2ea pe e+W 2-2zAepAt-éetze

the other side of the coin.

Most businesses would quote 2021 as a year
full of turbulence and challenges. Extremely
damaging global socio-economic implications

of the Covid-19 pandemic brought about special
2¢a2-W2z$2pie EpWz2pue$tzAWzEW A ¢ eldwever, Beyokiaall challknges, we managed to

to respond to market developments already
required a tremendous amount of resilience.

However, with nearly 1,800 members in the
Coteccons community, the burden in 2021

was even heavier and more multifaceted than
expected. In addition to Covid-19 and other
external environmental factors, Coteccons also
had to manage equally thorny internal issues. In
the meanwhile, industry competition was getting

There was a mix of both internal and external
damaging issues faced by Coteccons and its
members in 2021.

achieve mutual understanding and a shared voice,

provided opportunities for all to be heard and

R 42eAR2W-eW+2 pe $$22A2+je z+ex +2e2GA-
to drive transformation and build a new future.

Despite ongoing challenges, it can be said that
Coteccons' team survived all "stormy seas" to
chart a new path for ourselves. Coteccons has
now become a stronger and more connected
team, with new inner strength and vitality for us

xt-2e 2-$2e z+e AA $lpel-txetE-e$tx2wAdeliverdigraptive growth, achieve ambitious

were drawn-out, on-going and unpredictable.

Adverse information was circulated on the
media and in public discussions. There were
word-of-mouth rumors in the workplace every
day. They covered "departure" of those who
were colleagues or teammates who had been
together for many years. Or there were new
appointments that could invite comparisons
or precautions. The destructive power and
danger of this harmful "virus" must not be
inferior to the threatening virus that triggered
the current pandemic.

Feelings of insecurity, uncertainty and
disbelief certainly prevailed. Each might have
considered their decision to stay or leave their
jobs. People might have had disbelief and lack
of mutual trust.

goals and build a truly sustainable future.

In the growth cycle of a business, there

aWooeWz2aWA #o0eée#2e-2uRE WzKe pe? -Ae
organizational restructuring, vigorous changes
xXEpAet$$E-eAte-2 2$AeWzA2-z oe-2utE-$2
emerging challenges should be addressed to

reach new heights.

Those who survive those challenges have proved
their persistence, sense of responsibility and
commitments to a Company where they have
chosen to build their career. They are indeed
bearers of “Coteccons’ DNA”.

Coteccons and our team deserve a better future
than ever before. This vision is highly achievable
as long as there is strong solidarity under a
same positive value system.
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UP - SMALL STEPS TO GREATNESS

} NEW ORIENTATIONS

INITIALLY BROUGHT

INTO PLAY

66

2021 is the beginning of Coteccons' 5-year plan, which is also
a pivotal year for the Company to embrace the new strategic
direction. After a year of implementation, adjustment and
development, the new orientation has become more evident
and brought initial achievements across many aspects, from
internal transformation, to a vibrant corporate culture and

enthusiastic acceptance from customers.

4 MAIN OBJECTIVES

REVENUE AND MARKET
CAPITALIZATION

Revenue of USD 03
billion and market

capitalization of USD
01 billion by 2025.

SUSTAINABILITY

NWKRoée-E oW
A2 xje+Waz2-uw 2+e

a.t+E$Aet 2-WzKpe z+e

excellent corporate
governance.

08

INTERNATIONAL SCALE

Meet international
standards and tap

into global customers,
investors and partners.

ROBUST COMPETITIVE
EDGE

Consistent with long-term
criteria, solid foundation and
unique business model.

UR2zeWAea pe -uyAepR -2+jeAR2ez24aey

transform Coteccons received a lot of concern
and skepticism from within the Company to other
stakeholders. This is completely natural since
Coteccons has a long track record of success.

However, concern and skepticism will quickly
change and turn into attention, excitement,
empathy, and support. It is because the
complicated development of the general market
and new challenges in the construction sector
brings about increasingly evident warnings.

By 2021, Vietnam's urbanization rate was
40.4%, while the Government's stated target is
45% by 2025 and 50% by 2030. This is a great
opportunity for construction businesses.

Coteccons is often talked about with the internal
changes and poor business performance in 2021
as a result of the changes in key leadership.
However, through an objective perspective

and thorough analysis, that this is actually

just a falling point of both hidden and evident
shortcomings. Typically, the business model is

ztAe+Wa2-pW 2+eadR2ze?-T+ES$Apue~epZThéa$ Riategy foe Coteccons announced in

revenue sources are almost focused on only

one key segment of residential and commercial
construction. This puts the Company in the threat
of being relied on the cycle of the construction
sector and easily caught up in the trend of

the market. The complete suspension due to
Covid-19 is the best example of this threat.

Coteccons' former organizational and
management model is also a major reason for
the drop in 2021. Typically, in the past year, the
Company had to deal with 16 bad debt projects
incurred and backlogged from previous years
with a very large total debt value.

2 -o0ée(&('ed neAR2e-2puEoAetJeAR2eRWKR?2
A2-xpetJeARWzIWzKje2 t-Ae z+eAWx2ieSze
the feasibility has been demonstrated when

sticking to the available capacity, the future

development possibility, and opportunities from

the macro market.

Over the past year, despite the severe
impacts of the Covid-19 pandemic and

market suspension, Coteccons has achieved
considerable results in strategic transformation
and organizational restructuring.

By the fourth quarter, the organizational structure
was fundamentally stabilized, especially key

r2 zaRWo2jeAR2e$1tx22AWAW TzeW ue K pdsilioNszaf theZofruetioh sites. Employee

all costs among construction businesses. There
have been businesses that accepted project
proposals at a lower price. This has placed
Coteccons in the challenge in both growth
opportunities and core values, which are quality
focus and sustainable development.

The above context did make an order to
change. To be able to preserve its glorious
history and have opportunities in the future,
Coteccons needs a new strategy. Accordingly,
the Company needs to not only overcome the
old disadvantages but also prepare capacity
to grasp the fast and complicated changes of
the market, and the increasing demands and
standards of customers.

morale is also strengthened, laying the

groundwork for the transition. Coteccons' team

has been refreshed with a new vitality. The

+Wa2-uW $ AWtzeA plueR 42e opte $RW242
results when the Design & Build, Finance & Build

models, infrastructure construction projects all

received good response from customers and an

impressive number of newly signed contracts .

The current Coteccons leadership has a great

consensus and a new strategy. The soundness of

the orientation and the feasibility of the objectives

have been demonstrated. The remaining problem

is the strategy execution capacity, which needs the

2 t-ApetJe ooe? -AW2pjel-txeAR2e$t002$AW
individual of Coteccons.

09
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} ) A NEW LOOK

FOR A NEW HEIGHT

Previous Logo

CcO TE@0N5®

10

Renewing the logo and the identity system to create
an image that embodies the new brand strategy
IS an important requirement in the course of
development. This is a common thing for businesses
around the globe, big or small. Coteccons carried
out this task in the past year and in late 2021, the
new look of the Company came into being marking
the 17™ year of development.

BUILDING FUTURES

COTECCOMS

COTECCONS

@ ﬂ Provide construction methods and solutions that
meet environmental sustainability standards.
2 Diversify the ecosystem of services and products
Atex cWxWo2e#2z2 Apelt-e$SEpATXx2-pi
@5 Focus on customer experience, in which satisfaction
and convenience will be emphasized.

Enhance the delivery of added values as a
top priority.

11
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Coteccons' new identity is based on the
principle of respecting the past, preserving
the valuable heritage that the whole team
has contributed to. At the same time, the
new look needs to bring a contemporary
spirit which is in line with today's aesthetic
tastes and express the aspiration for great
goals in the future.

On that basis, the new logo and image of
Coteccons bear a simple but lively style,
strong yet delicate, giving a feeling of

equator for a lively feel. This is also a
message of Coteccons' commitment
to sustainable development and
globality.

The most remarkable feature of

the new brand identity lies in the
reversed N. This idea is inspired

by the story of Nikko Toshogu, a
famous shrine that is more than 400
years old and is considered the most
splendid construction in the history

$tz +2z$2jeptoW+WAee#EAea2-eef fafaRded e of its perfection in

and rich in emotion. The solidity of the

font correctly embodies the spirit of the
construction industry. Navy blue was
chosen as the main color to represent
technology - the backbone element of
Coteccons' new business strategy, typically
construction technology, machinery
technology, information technology, and

so on. Besides, the teal colour is applied to
evoke the spirit of creativity, diversity and
-2u22%Aelt-e+W 2-2z%$2uie

This is the spirit and will for the journey
forward that Coteccons wants to convey to
our team.

In the new identity system, Coteccons

still preserves the globe icon, but cleverly
stylizes it to be streamlined, concise and
focused. The letter C is surrounded by the

/
DXDIXIXIY]

1]

A NEW LOOK FOR A NEW HEIGHT

every single detail. However, of the
12 intricately carved columns at the
Yomeimon Gate, one is deliberately
carved with reversed patterns,
known as the "inverted pillar"
(sakabashira). In East Asian culture,
there is a belief that it is imperfection
that brings long-term sustainability.
As long as we acknowledge our
imperfections, we still have a reason
to keep moving forward, seeking
better things.

The inverted N in the Coteccons logo
also has exactly that meaning. At the
same time, there is an upward arrow
shape and a diagonal line connecting
the entire identity block. This is the
message of the spirit of ONE TEAM
UP (going up together).

II‘
3

d

FuLDIl

Coteccons seeks to build
our own future through
the sustainable future of
our works, contributing
to the good future of the
community and society.

As such, Coteccons's
philosophy is to build
works that will last
hundreds of years, stand
the test of time and serve
2a2t202 peoWJd2e2 2$AWa
Therefore, quality, safety,

z+eREx zWAe¢ée -2ep22$
criteria in all construction
activities of the Company. T e
Sza2uAWzKeWze+Waz2-uyw $ A'\ﬁ
in terms of technology, .
from Buildtech, Fintech
to Greentech in
Coteccons's strategy is
also intended to serve
the above-mentioned
development goals.

Building Futures

will be the constant
guiding slogan for the
Company in the upcoming
busy development process.
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NEW MORALE
IN CORPORATE CULTURE
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A company may survive and grow when it is developed
and operated based on a transparent mechanism,
professional system and collective strength. These are
essential requirements for fairness, equal opportunities to
contribute and equity for all stakeholders.

Clsreceons

Sustainable
development

Transparent Empowerment

1]
T ]
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With a splendid 17-year development history,
Coteccons has established a clear identity and
a strong corporate culture. A sense of military
discipline, shared consensus and family-like
protective and mentoring support are evident in
Coteccons’ corporate culture.

This culture builds up a team with a shared o
AWuWtze z+epA-tzKe+2A2-xWz AWtze
every task with a “you-can-not-fail” spirit and

by “making the impossible possible”. As a result,
Coteccons' team was able to complete highly
demanding projects such as Landmark 81 or
Vinfast automobile factory, etc.

This is a proud spiritual asset and a powerful "soft
asset" that Coteccons shall protect and promote.

However, the economic - cultural - social
environment is constantly evolving and has
much changed. Coteccons is also transforming
ourselves to reach new heights. At each stage
of our development process, we will have
corresponding requirements on our team'’s
qualities, capabilities and culture.

Therefore, it is time for Coteccons and Coteccons
people to transform ourselves accordingly for our
own future.

With this in mind, in 2021, the cultural

environment at Coteccons started to evolve

towards a mix of old and new values. Coteccons'
collective strength has been further improved by
AR2eVY€z2e%2 x“enuotK zie z+eAR2e
than a family member" was clearly demonstrated
aR2ze ooetJeEpea2-2epA-tfzKoee
pandemic. Backed by a high consensus among

the Management, the Board of Directors strive

to maintain compensation and welfare policies

for the entire team of nearly 1,800 employees,
ensuring that they and their families are provided
with a secure income. The average salary

increase at Coteccons in 2021 was over 10%, while
that on the market was 6.2 - 6.3%.

enables all members to clearly see their own
development and promotion paths, for them to
Jt$EpeAR2W-etaze2 t-Apie%aR2-2Jt-2jeaWA
2 PARRGWE L WAW+E oeWpe2¢22$A2+eAte $AWE
to improve their performance, demonstrate their
2 ¢ Aworth ard-aglggess their sluggishness, etc.

These demonstrate most evident testimony of

transparency and professionalism chosen by

Coteccons as the main principles in corporate

governance. Transparency and professionalism

are also to be practiced consistently in our

entire operations, especially in our relations

with shareholders, investors and related parties,

aimed to addressing any invisible barriers to- )

With a corporate culture that embraces positive $tx20W z$2je$TxxWAx2zAeJEo oox2zAe z+e!
qualities and new values, Coteccons' working decision_s, or potential erosion risks that usually
2zaW-tzx2zAeR pe#2$tx2ext-2e 2c¢W#63)@Witplong-term consequences.

and dynamic. In our current management
structure, Coteccons upholds empowerment

of and additional opportunities to those

with demonstrated capacity, high sense of
responsibility and contributions to our value. Our
environment brings greater equality, reduces
subjectivity in our recognition and rewards, and

On our development journey, Coteccons will

further screen, evaluate and build appropriate

values for a lively, modern, positive and caring

business environment, ensuring that we can

provide a family where each member always gets

xtAWa& A2+e z+e z+ueta2t-AEZWAW2pelt-e/
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INTERNATIONALITY

) Coteccons in our "new version" will have more
AN D VI ETNAM ES E VALU E vibrant culture, more diverse qualities and a
consistent value system of a company that has
played our part in the formation of Vietham's
modern construction industry.

Is a leading Vietnamese company in Vietham's The globe symbol in our new logo also indicates
construction industry still "a Viethamese our aspiration to reach further globally.
one" when Coteccons is led and managed by
foreigners? This is one of the most talked topics The global socio-economic development is
when it comes to recent changes to Coteccons. increasingly bridging national borders and reduce
ethnic prejudices. The element that unites our ) COTECCONSIS GOAL OF
Coteccons currently has nearly 1,800 Vietnamese a2t202eWpneK2zEWz2e-2u22%Ae z+e#2z2 Apet 2-2+e
employees. The vait majority )(gf our shareholders to one another, Lz:lpart from the fact bectlause they g G I—O BAI— R ECOG N IT I O N
and investors are Viethamese. We are making were born in the same country. The role and value
2 t-ApeAte#EWo+e edEPA Wz #02eéd oBfadddiness can also be judged on what it brings
construction projects in Vietnam, contributing to the local community, not on the nationality of
to Vietnam's socio-economic development, and its leaders.
t 2-ext-2etaat-AEzZWAW2uelt-etE-e2x20té22pje
shareholders, investors, customers, direct For our customers and market, a good
consumers and local communities. construction company would earn customer trust
by delivering best quality, progress and price
This will be practiced in the future. We will inherit and providing a long-term warranty service, thus
our historical values, keep our legacy, promote turning customers away from any concerns on
positive qualities and make timely changes whether we are led by foreigners or Vietnamese. V/\\//ﬂ
in response to development requirements. A @E
successful and higher-performing Coteccons Similarly, for our partners, Coteccons remains a
will also contribute to Vietnam's socio-economic good companion to jointly create new jobs and
development and be the common property of all prospects. For government agencies, Coteccons is
those who contribute to our success. a legally operating company with a strong sense

0 QIDIANCE

INTERNATIONAL INTERNATIONAL

CUSTOMERS . = = PARTNERS
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THE WAY

FORWARD

4 STRATEGIC TASKS OF
COTECCONS

Building human Diversifying
resources products and
based on new services

requirements

Promoting
optimal operation

Unlocking values

66

UU2ppx2zApe J-txe +W 2-2zAe 22-p22$AwWaz2pe
Coteccons has developed a proper strategic pathway. This
was demonstrated by our initial transformation outcomes.

€E-e02 +2-uRW?2e z+eA2 x3pe$tz +2z$2eWzeAR

$$T-+WzKoeeK-tazieSzetE-eEa$txWzKeitE-z2¢

determination and persistence are needed to adapt to a
more demanding business environment, thus to thrive and
lead the industry.

ANNUAL REPORT 2021

We have a long to-do list, with three main
groups of activities that we are expected to
facilitate: Strengthen our business model,
clearly indicating the priority of products and _In order to realize our strategy and achieve
H2-aWs2peAte#2e+Waz-pW 2+e z+e#Ef amiiigds gdals, S04SR needs quality

of human resources. human resources as required. This has been seen
as a key area of focus and investment in our
implementation plan.

opportunities that arise, including Greentech
that will be in great demand in the future.

Coteccons' new business model is built by
expanding our presence in more stages in the
development process of a project, going beyond
procurement and construction. This model is highly
feasible for Coteccons because we have strong

z z$W oe-2ptE-$2pje2¢?2-AWpH2je2¢?2- WRgd@fof taRnt poaching by competing

Currently, Coteccons has a large and strong team
of site engineers and managers with outstanding
marketable capabilities. For this, they are often
ability to mobilize and explore new resources, etc. businesses. Therefore, retaining talents, creating

2 28AWa2eat-IWzKex2$R zWuxpe z+e#EWo+W
Therefore, we will further strengthen our development pathways are among important tasks.
model for consistent operations while avoiding
resource dispersion and managing threats so
as to promote implementation and application.
Remarkably, product - service models such as

However, Coteccons' human resources

require further capacity building to meet new

_ | : _ requirements. At the same time, the strategy to

"Finance&suild” or 'Dreign&Build”, etc. have t 2-e e+Wa2-p2e2t-AJtowWtetJea-t+E$Ape
gained much attention of customers, and can be also requires our people to develop a mix of skills.
Wx2a-ta2+eJt-eRWKR2-e2 $W2z$eée z+e?-t2t-AWtzeWze

the value of new contracts.
These human resource development goals

. ) } . ) i ~_require a new and relevant recruitment,
Sf-eAR2cpu 12Tl e Wa2-uW $ AW T zje ARiding @nd%iBvelopment strategy, both in
+W 2-2zAe+W-235AWTtzpeAteA |2e Z+eash5r*t§r%%lh§teﬁ'rﬁ.e

sesvices that we carn ivses: in. However, in

order to avoid acting in haste and resource . .
dispersion, we shall determine the priority For successful implementation of the strategy _ )
' z+eJEo oox2zAetJetE-eKt opje TA238$fzpue

based on availability of resources, possibility to of a team can demonstrate our UP spirit
2 2$AWa20eext#WoWo2ez24ae-2utE-$21 }?}Xe 218 o pirt,
0 move torward, determination to

e X -
Willifghess
customer demand, etc. There may be market g . .
] . overcome challenges and a burning desire to
segments where Coteccons shall make drastic .
. . succeed with the Company.
and risky decisions to take advantage of any
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CONVERSATION WITH

BOLAT DUISENOV
AND THE JOURNEY WITH

COTECCONS TO

‘REIMAGINE OUR FUTUR

Coteccons has been in the middle of
tE-e-2uA-E$AE-WzKe2 t-ApieU2eR 4a2e 1
been undertaking experiments to

-2+2 z2eaRte&2e-2 ooee -2ieUReeW e
this important to us? Are we aiming
to perform much better or see
ourself as a construction company
that just waits passively for each
$tzA- $AeAte#2et 2-2+]
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Big picture

The new path moving forward
$tz +2zA0eée$R -A2+e#ée tTA
came after much pondering,
study and assessment to ensure
that the strategy would include
"think big" goals framed on a
highly viable basis.

r-ie to AewEWp2ztaet $W ooeée ppuEx2+eAR2e-to2etJe R W-x
the Board of Directors at Coteccons on October 5, 2020. There

have been stormy seas over the past 18 months for the Company

and himself. Coteccons and recent happenings around it can

+2 zWA20¢ée#2e e—$ u2euyAE+e"eadR2-2Wze+W 2-2zAe p22%$Ape
been fully evaluated and understood.

tTA28$tzusez2aeuA- A2Keée z+e-2uA-ESAE-WzKe2 t-ApeR a2e
2 get iesRWpe$StzawWz$WzKoee -KE2peAR Ae tA2$$tzpeuR oo
our business as we can be otherwise delisted from market. A
proud history is ho guarantee of future results without a dare-to-
change spirit and responsiveness.

Y R2ez24e? ARextaWzKelt-a -+e$tz +2zAoée$R -A2+e#ée TA2
came after much pondering, study and assessment to ensure

that the strategy would include "think big" goals framed on a

RWKRoéedW #o02e# pWpie%uR AexEpAe opte#2e e2 AReAR Ae#:
Coteccons’ qualities and existing potentials, not just our dreams

or ambitions.

The talk with Mr. Bolat Duisenov will reveal more on what Coteccons
did not share publicly on social media in 2021.
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From your perspectives, what are the key drivers
of Coteccons' declining business performance
as already covered by the press and publicly
discussed?

COTECCONS'

REAL "CRISIS"

There are various reasons | believe presented
in the reports from our departments. Internally,

a2 ntAe -Wplpue xWKRAe R 42e 2tA2zAW ooéee

performance in 2021.

From your perspectives, how would you describe
the overall performance of Coteccons in 20217 During social distancing that led to downsizing of
our business operations, | managed to perform
a round of dialogue and interviews with our
employees, especially senior and mid-level ones. My
initial purpose was to better understand them and
re-assess our business strategy and plans. But our

conversations enabled me to discover many other

I will be open and honest on this, not to tell if we
have been right or wrong but to provide objective
and positive judgments of what has happened.

Indicators show that 2021 is a year of failure for

Coteccons. This is true. We may play the blame-
game, make excuses, make up numbers or beef up
our data as a cover-up. Yet, not any of these are

attempts | should and want to make.

Inputs from our employees opened my eyes to
Coteccons’ true values and qualities which were
unlike what | had ever seen on our website. There
are beautiful things to write about or catchy slogans

Being "labeled" with n ive information and one- . .
eing "labeled” with negative information and one and brand taglines to choose but these might not

sided views is more painful to us than what others

might think. - - .
applying, possessing or pursuing. Most seem to

dwell on the past rather than have an objective of

With a closer look and all-sided analysis, what guiding and motivating our team.

was the real "crisis" of Coteccons in 20217
Were there any Coteccons projects which met
eligibility requirements for construction but were
behind schedule? Were Coteccons employees
given strong job security given social stress in
the pandemic situation? Did we fail to pay our
suppliers or did our actions cause our partners
to lose their jobs? Did we violate any business
commitments or legal regulations?

Given potential threats that were not addressed
in the past, whether it's me or someone else in the
management, changes would certainly happen
to Coteccons. It is the timing of my appointment
that put me at the center of attention, with others
naming me as the change agent.

Finding answers to these questions is at the heart

answers 10 these q DISCOVERING THE REAL
PP SO I YWY O TECCONS' “DNA”

reasons. In 2021, we worked on all these challenges
z+te WzA2zpW 2+e tE-e Wzzta AWTzuA-EAE-WzKe
e potattazie “RWpue

2 t-Aue Wze -2pu2tzu2e Ate 28tz 1t x WS
was the overall picture of Coteccons performance
in 2021.

communication campaigns and what are the
most important results?

A willingness to accept status quo and aggressive

-2uUA-E$SAE-WzKe 2 t-Ape 2-TaW+2e ARRectxevenh singld/ pérechj eand with quite few
2$tztxW$ oe z+e 2 2$AWa2e AttopeofAnem. - 2evE\\poepare @etailed notes to best
better future. understand their needs.

CONVERSATION WITH THE BOARD CHAIRMAN

Ha2$AueAR Ae+2 z2e eA-E2e tA2%$$tzpe neWAeWupie

-2 2$AeaR AetE-e tx2 zée2x?0te22pe -2e-2$2WaW zKtpe determine greatest shared values of the

Ntaeua2$w $ ooeeR 42eétEe2¢2%EA2+eetE-eWzA2-z oe

CI‘ not in a position to

determine the value of
Coteccons human resources,
nor can | commit myself

to promoting one of our
erhpfoyees. My job is to build
a strategy, make sure it is
implemented in a timely basis
and choose the right people.

| am not supposed to just
LWAeWzexeéet $2e+-2 xW
ideas every day and seeking
agreement from others.

2$A2+e

| don't judge people as good or bad. | would
instead look at the core values and goals that each
employee is committed to pursuing with Coteccons

Coteccons community. From this, | would be aware
of key drivers of employee motivation, enablers of
their performance, and their commitments and
expectations with the Company. Also, | am willing
to listen to their past stories. For all of these, our
key concern is to see if we share the same ambition
to build a successful business.

This is a composite “exercise” that | have been
working on for three and a half months. This was a
strategic time to me.

With notes of our conversation, we have been
#02e Ate-2~+2 z2je24 oE A2je z+e -]
ta2- AWtzpeWze ed ¢éeAR Ae-2 2$Apue

of the Company. Admittedly, | have found the

-2 oeY%t Yetde tTA2$$tzpje+W 2-2z/4

thought before.

| also realized that a lack of mutual understanding
sometimes does not necessarily result from
missing opportunities for dialogue but might be
triggered by a lack of mutual trust. Coteccons do
not have much opportunity to discuss our values,
purpose or motivation, etc.

So what is the greatest shared value of the
Coteccons community? And how does the real
“DNA” of Coteccons generally look like to you?

First of all, the real Coteccons people are those of
actions rather than words, they do not often talk

too much but are strongly engaged in all business
operations. Those who make up the true strength
of Coteccons are mostly humble and quiet but
have sturdy inner strength. Coteccons is having an
exceptional team of technicians and site managers.

They shall be provided with more enabling
conditions, training and supports to unleash their

latent capacities which, in return, enables them to
add exceptional values to the company.

zKeE?2e

In addition, seniority at Coteccons does not
necessarily mean having more of Coteccons DNA.
Some are highly responsible at work for our shared
goals, sometimes regardless of the years served here.
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Other aspects of Coteccons' DNA have been
embedded in our new brand identity, principles -
purpose, core values or Coteccons Inside, etc.

Despite its overall heavy impacts, COVID-19, on its
positive side, has reshaped and sharpened my view
of things. This enables us to reshape our strategy

‘we management model itself
demonstrates how the Company
sees our team. We can't always
talk beautifully about trust,
respect, and support but
build an unreasonable control
mechanism.

REIMAGINE OUR FUTURES

‘r‘ have been people

leaving our company indeed.
Those who no longer share
the same values are given
freedom to do so. Great
employees remain with us

as they expect Coteccons to
succeed and wish to be part of
our success.

From what you discovered, how did you apply
strategic adjustment or restructuring?

Since the end of 2020 and early 2021, | and the
management have done our best to develop a
new strategy for the Company. The orientation
is completely right because we had thorough
understanding of everything. However, several
things were a bit fast. After we understood the

€zeAR2etAR2-eR z+je taW+eWpe eRw RRY gtesé’féhg/ie\ﬁ‘)'%‘ indﬂ}'}ﬁgat@t}i"’\*f?'é‘?at'on they
. were Ih, we stepped back a bif to consolidate

It has activated the best self of every employee.

At one end, those with a burning desire to work

z+e+2 z2etE-eK-taARe2 AReWze e?- $AWS oea éi

‘ ‘ve a belief that we're

having a good team. All

%Wa2-uW $ AWtze$ zeA 12e20 $2eWzexEoAW
It can be in sectors such as Buildtech, Fintech,
Greentech or in products and services like civil,

ARZW-GZ T_A“e Z+e$R-I-W$rig,ﬂ1f@strgcﬁlréandsoon.

based on the interests of the
Company.

also saying that | don't trust you, you can't make
decisions yourself, and that | have to keep you
under tight control so you don't make mistakes.

| decided to return to the most basic question: Who
are we? Why do we have to go to work every day?

| believe that Coteccons has a very good team

who possess a sense of responsibility, honesty

and problem-solving ability. They are the ones who
decide the quality and progress of projects and take
care of customers and partners, not us. So we need
to provide them with better car and support.

Therefore, we came up with a policy of empowering
project and the site team, simplifying reporting
processes, and engineering a streamlined control
and support mechanism.

One of the key aspects of Coteccons' new
pA- A2KeeWpe+Wa2-uwW $ Awtzie
this option?

Coteccons has had a successful history, but in the
wake of Covid-19, the disadvantage of “putting all
eggs in one basket” has revealed itself most clearly
when the main source of revenue comes only from
civil and commercial construction. A business, no
matter how strong it is, is exposed to risks without

+Wa2-pW 2+eptE-$2petle-242zE2i

Since we are on a lone and perilous peak, it is
necessary to go down to stay relevant in order
to build the ability to conquer a variety of other

a0Epe 22-ptz oe$ a #WoWAW2 e atEo+&u%e ¥bpRAARWIGZW $ zAe SR zK2e $ x2e J-txe e #2AAmeentain types.

solutions. At the other end, there are incapable
workers with little motivation at work and Covid is
a good reason for their poor performance.

organization of the work at the site, and we changed
the organizational model and management process.

keep moving forward. Meanwhile, some employees
resist changes, no matter how hard you try to

motivate them. completely logical. However, such a system was

CONVERSATION WITH THE BOARD CHAIRMAN

Ez+2-pA z+WzKe tJe AR2e Wx2t-A z$2e

z+e P22$W $e

Construction services currently capture a very small
a.t Ae taat-AEzWAéeWze AR2e 4 0E2e $R Wz
But our work and pressure is extremely heavy. Every
day, we struggle at construction sites, thousands
of people with hundreds of groups of tasks. We try

with all our hearts and minds. With many projects,
we even have to accept losses.

‘ ‘ very human thing that if

we fall once, we will be afraid

to try the next time. We always

want to stay in our comfort zone
z+ed2eA2z+eAte#2euy AWp 2+

what we believe to be the best.

So why don't we play a bigger role in that value
chain, from design to investment and operation and

z e e ddmenéRiatattivified Safidr & project is completed, we

can also participate in the operation process. From
bidding and construction, why don't we have better
solutions to bring added values to our customers?

Is there any rationale for that strategic
orientation to ensure feasibility? What models
and experiences did you refer to before choosing
one for Coteccons?

| spent over 6 months researching the development

history and models of the major construction

companies in South Korea, China, the US, Thailand,
z+e/E-t22ieSe z+e e$txxtze2tWzAe ARWSI

construction companies with simple services

and models only lasted a short time, 10 years on

BWa2-uW $ AWtzeWpeAR2ea e¢eAteKt aWihge BhsriessdsaifatwanEtodévél@eto a new

in the future, to expand opportunities and bring
Coteccons to greater success. We must become a
company that can provide a wider range of services

AR2eR?2 +et $2eR +eATe$}TzA}-ToeAT}TexE$RieSAeé\ pmé&&a?_temoreneedsofourcustomers.InVietnam,
it#etJe AR2e# $let $2eJEzSAWTzeAte+Teutie 4R A théreiaee so many things a business needs to do and

should do.

stage must be able to provide something more than
construction services. We call it brand business,
i.e giving customers added values and emotional
aspects. Or they have to expand into infrastructure
construction, energy, airports and other sectors
around construction capacity.
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Overview towards a New Future Back on Track

R 42e z z$W oe z+eREx ze
resources, brand reputation,

experiences, opportunities and

potentials. My main job is to

TOWARD A LONG-TERM AND SUSTAINABLE FUTURE

As a listed company, how have the recent ups and

chart the right path, leverage Investments in eco-friendly technologies now +tazpe 2$A2+e tA2$$tzpseuR -2Rt0+2-pe~eW?z
t. guarantee high rates of return. Some : : ;
our people and resources and may _ Will setting a growth target that is too low for the ]
: peop customers might not see them as necessary &2 -ex 12e tA2$$tzpeo2upe AA- $SAWAa2eWzeAR?2
build systems. More results components. Yet, as clearly indicated by many stock market?

customers in the industrial construction industry,

are eXpeCted to come then. they are looking for more eco-friendly products.

§242zE2je?-1 Apje-22EA AWtze

| shared with our shareholders that our core goal is
long-term sustainable growth. Everything we try to

and prestige are resulting Tlhis is ? ﬁowrt]rigr:jt trznd. Itis tr“_fhthe}[t we d(t)_n't build, if you take a holistic view of the methods, you
= A - A rri always follow trends. However, without proactive ill they are all connected with that goal. That
EA x2petJdJetE-e2 T-Apje : - will see they goal.

T $1 het . T T H) adaptation and preparation, we must be able to is also the responsibility that we have to commit to

investments and actions. answer the question: What will happen to us? our shareholders.

Today's investments may take a few years to Singe last year, we haye taken a strong stance of

eW2o+e#2z2 ApieSzazpAWzKeATTept t243,2014hq R $rteif Srojects or making quick
of money. But if we step in too late, we will lose bucks

In doing business, no one can guarantee a the opportunity.

successful outcome. But if you do not change and

prepare for the future, you will certainly face the . . . . . . Transparency is the core principle to ensure the
risk of failure. A business, in order to limit the risk of Doing business itself is always_. a big question interests of all parties. Having access to the wrong
being left behind and being eliminated, must also for us. No one has a certain answer or a information can lead to wrong decisions. Thus,
improve its ability to adapt to market movements guaranteed future _outcome._ We can go wrong upholding the principle of transparency, we will
and respond quickly to changing requirements. in a few steps. But if you actively move forward, provide correct information. Whether they like us

the r_esults V\_”" be more certain than when we or not, transparency is still the principle that makes
passively wait. If we work really hard, the results shareholders and investors feel secure.

Did you survey or rely on market research results will surely be greater.

to be more certain that Coteccons’ changes are
in line with what customers will need? . Coteccons used to have a good practice of
We cannot decide and choose the outcome by talking directly to certain major shareholders. I've

ourselves, we can only decide and choose to maintained that practice and meet directly with

There are two options in building a strategy: We strive and act to produce the desired result.

can get to know our customers by having them to some shareholders and inve_stors, including minority
indicate what they need. Then they will most likely ones. We answer all questions and are open to all
respond by saying: | want this or | want that, etc, inquiries and complaints. They have my phone

number and everyone has the right to ask. It's part

aRWo2e $2-A Wzoée 2¢223AWzKe xt-2e T-+ #02e ran !
of my job is to answer questions.

$tza2zwW2zAet 2-pi

Z+

Not a visionary, though, I still hold a belief that as I or Iater, we will Up tznow, II gave onll?\//lsp?_nt org)cafyear in stehrvice v_\lllittr;
a business, we must be at least one or two steps one Annual General Vieeting. OT course, there will be .
The good thing in Vietnam is that we don't have ahead in anticipating our customer needs before Capture the market tW 2-2z82pe zre s Wi K- 2 2x2z A,“] e #EAe AR
to be innovators. We can observe the path others these are clearly indicated by them. opportunity. An when we do, 23E21?trtte%an be seen in the votes on the issues we've
have traveled previously to prepare ourselves. we will grow very rapidly. If
For example, not so many customers would _ . _
We are currently lagging behind the construction now expect us to apply environmentally friendly the market is not favorable, Support across various levels within the Company is
industry of countries such as South Korea, China, construction technologies. But such a quest will , a source of our strength. Major shareholders in the
and Malaysia by a few years or as many as surely come in some time. Our failure to invest now we'll have to slow down. But Board of D|rectors also haye consensus and mutual
twenty years. Not 100%, but as much as 80% of would see us slowly catch up with industry trends we'll always stick to the goal support. Everything takes time.
AR Ae R 232z2+e Wze HE$Re x -12Apue awa tewv yearz \KtAeaste i will be too late to be .
happen here. among market leaders. of sustainable development. Thank you!
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Company's coherent philosophy of true value in Coteccons was listed on Ho Chi Minh City Stock
} ) ‘ O I E ‘ ‘ O N S construction, as evidenced by each of our projects. Exchange in early 2010. Currently, Coteccons' CTD
Accordingly, Coteccons always pursues the highest stock is ranked among the best construction stocks
standards of quality and operationalize them with in Vietnam.
B U I LDI N G FUTU R ES WITH TRU E VALU ES sophisticated and rigorous technology - engineering
- management - supervision processes. Coteccons has had nearly two decades of
brilliant development with sound achievements
Not only updating the latest standards of the global and reputation. Such foundation will always be
construction industry, Coteccons also maintain respected, inherited and promoted properly.
our focuses on research and development (R&D).
YaR2e$tx2 zéeWpe 0d epe AeAR2eJT-2J- faufrently én adaplizgie an ever-changing market
new solutions, from optimal building materials to and aiming towards a sustainable future, Coteccons
improved construction methods, helping to ensure is taking initiatives to innovate our current business
Coteccons haS been Coteccons was established in 2004 via the privatization of a both project quality and progress. strategies and update development plans. All
. . member company of Fico Corporation. With robust capabilities tangible and intangible heritage and resources that
recognlzed a critical z+e -pA~xta2-eaWpWtzjeAR2e tx2 zéeR peK-taze- @W+oeeAteo2 €gRe2 t-AeWz$-2 pu2ue?-ti2$A~p22$W $e@hsdwyies epholding for years, are optimized,
enabler to the devel- the construction market, developing many important projects in aRWo02e2 2$5AWa20eexWzWxWoWzKe$ T pAgligned-aediptxatiedth r@ach new heights. Among
. , Vietnam and contributing to the transformation of various cities customers - developers. Therefore, Coteccons is these, utmost respect for true values, commitment
OpmentOfV|etnamS across the country. 0ad épeAR2e -pAe$SRTWS$2eAtex zeed-ti28herFEadwiRReur+e2 $W2z$¢e$tzAWzZE2ueAte#s
construction industry for construction work. Flagship projects, in heart of everything we do at Coteccons. All updates
f | two de' Currently, Coteccons is operating as a powerful corporation with ) ] particular, are entrusted with Coteccons for absolute and improvements are all aimed at actualizing
or neary ze +4 z$2+epu2-aWs2e~eA2%RztotKeée2$tpepA2xjeputEz+e z z$W assurance. that philosophy at its best, bringing the highest
cades. The Company capacity, dedicated engineer team, experienced experts and 2 $W2z%eeAte ooepA I2RTo0+2-pjel-Txe+W-2$A
A A - romising Yi talent ith that abundant competencies, To date, Coteccons has completed more than 400 indirect customers, from community - society to the
a W coe€ $ T ZAWZE 2 € %;T:céongs I1s fully Ca%ga I;@of meeting diverse construction major projects throughout Vi:tnam and some company itself, taking into account the new socio-
this role and mission requirements, from residential, commercial, hospitality projects to neighboring countries such as Laos, Cambodia, economic context.
th rOUghOUt our Up' infrastructure and industrial works. Myanmar, etc. All Coteccons branded works are
. : associated with guaranteed sustainable quality and A new chapter in the history of Coteccons starts
Comlng Journey- Through a proud history of establishment and development, one of value. Most of them have become icons of cities, from now. The Company’s development prospects
the greatest assets that Coteccons has built is market recognition contributing a crucial part to the socio-economic are always part of the broader development
and customer trust. This achievement takes its root from the development and livelihood of the local people. prospects of the country and the community.

LISTING INFORMATION

Email: contact@coteccons.vn Ticker symbol: CTD

PROFILE INFORMATION

Name in Vietnamese: ,tGeYae "eaN ted ae%itGe €U/ €t e
i i Website: WWw.coteccons.vn Listing year: 2010
Name in English: COTECCONS CONSTRUCTION JOINT STOCK COMPANY

Stock Exch :  Ho Chi Minh Stock
Coteccons Building, No. 236/6 Dien ock Exchange o LAt VIn ¢

Abbreviated name: COTECCONS | i Exchange — HOSE
: % Address: Bien Phu Street, Ward 17, Binh Thanh

Yo ceW+2zAW $ AW t@393448233 L s District, HCMC
ber: ! £ AUDIT FIRM
3 3 3 3 ) 3 84.28.3514 2255 - 84.28.3514 2266 ERNST & YOUNG VIETNAM LTD.
YsR2e#EuWz2ppe-2KWpA- AWtze$2-AW $ A2ed peWzWAW oeeeWp !
partment of Planning and Investment on August 24, 2004. ' . 84.28.3514 2277 Address: 02 Hai Trieu, Ben Nghe
Ward, District 1, Ho Chi

Charter capital : VND 792,550,000,000 . . .
Minh City, Vietnam

Owner's equity: VND 13,925,000,000 | B M F Tel.: 84.28.3915 7888

: : Website: http://www.ey.com/vn/
Total assets: VND 13,925,000,000 | v o . i en/home/ey-vietnam
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PHILOSOPHY

At Coteccons, we bhelieve

that a great project not ) .

tzoeel2 AE-2pe2¢A2:Z8e 7 .. et

Xx KzW $2z$2e#EAe om0 0= o

needs to stand the test . S el et K ST

of time. Therefore, not IR NG o5 T < L

only with bricks and e Lo stV TR T i

mortar, we build each s e ---;'rﬁr_{;#i.?:f‘,_

project with heart, g I B o E R i (O ‘E

vision, reputation and PO TR i R e

wisdom. e M -_.,-"r;!'_f'_-_

oy ox o ARIEE. 1~

SE b, e 3 B

Ft-eAt+ eéjeAtxt--tae z+e#2eétz+je?

We follow our dreams and dedicate ourselves to creating new lives. We believe that a successful
business is one that builds a better world.

With that philosophy and purpose, we expect to be given the trust to grow stronger with our customers.
We stand ready to accompany any project, anywhere, to join you in reaching new heights, conquering
new limits, and creating new miracles.

WE BUILD e B e S

Co-create a Co-create good Co-create

bright future works for the sustainable
F‘ ‘ ' ‘ ‘RE together. values.
| |

The above philosophy helps our Coteccons team to remain focused, motivated and
passionate to work every day.
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We are committed to We work with empathy We are committed to We inspire and motivate
delivering outstanding and teamwork. We do not operating with honesty everyone, with persistence
n n u

quality, absolute safety compromise with actions B and transparency. and commitment to the goal
and on-time delivery for that go against humanity of global recognition.
QUALITY each individual project. RESPECT AND  and do not create values INTEGRITY DEDICATION
AND SAFETY HUMANITY for the community. We

uphold equity and kindness,
regardless of background,
position and capability.

We understand and strive
Ate#-WzKe#2z2 ApeAte d

We are willing to take

We always strive to We put the interests of
; improve and apply
risks to go above and ] world-class technologies

on challenges and take our customers at the

. stakeholders; create heart of all business
opportunities for career beyond barriers, surpass to solve business decisions and activities.

CONSIDER- development and prosperity BOLDNESS our limits, and create CONSTANT challenges. We listen, CUSTOMER-

ATION for each individual. excellence together. IMPROVEMENT  'earn and constantly CENTRICITY

search for breakthrough
ideas to develop.

We operate with
environmental protection
and sustainable
development responsibility,

SUSTAIN- in the best interest of
ABILITY future generations.

| QU e | I N B N B N B
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MAIN BUSINESS LINES

Construction of houses of all kinds:
Main business lines

Manufacturing of concrete and products
from cement and gypsum

Manufacturing of mining and
construction machinery

Construction of railway and road works
Construction of public works
Construction of other civil engineering works

Demolition

r—

Preparation of sites
Installation of electricity system

Installation of water supply and drainage
system, heating system, and air conditioners

Installation of other construction systems
Fitting out of construction works
Other specialized construction activities

Wholesale of machinery, equipment and other
machinery components

Wholesale of materials and other installation
equipment in construction

Wholesale of other specialized products which
have not been categorized

"E2at-Ae SAWAWAW2uelt-e z z$W oe +awput
have not been categorized

I e —

Architecture and relevant technical advisory

i Specialized design activities

[ e
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KEY MILESTONES
ON THE DEVELOPMENT
JOURNEY

Completed The Landmark 81 project

- a national icon and among the Top x 202 1

10 super-tall skyscrapers in the world.
Jointly developed many big

projects: RMIT University, The Signed a strategic cooperation contract (@Ml Completed Vinfast automobile Conducted business restructuring,
Manor, Grand View, etc. with Kustocem Pte. Ltd. (Singapore) by @V manufacturing complex with a record created new enablers to adapt to
issuing 10,430,000 shares (equivalent to @Ml construction time of only 12 months. changing market and oriented the
Secured investment from large VND 520 billion). m development roadmap to 2025.
(00) funds, including Dragon Capital, Maintained the position of No. 1 _
[l Indochina Capital, Tainan Raised the share ownership ratio of (@@l Private Enterprise in the construction Ensured quality and progress for all
Spinning. Increased charter capital Coteccons in Unicons to 51.24% and —i industry, marking the 7th consecutive approved projects despite adversities
Cel (0 VND 120 billion. t $W ooeéet?22- A2+eEz+2-eAR2eK-tE2ext +H{ @Ml vyear leading this ranking. The company posed by the Covid-19 pandemic with
o (Q\| was also honored in the Top 50 largest over 20 projects successfully handed over.
(@) Conqguered the high-end real estate Achieved initial success in Design and enterprises in Vietnam in 2019. ) ) ) )
SVl market with signature projects like Build (D&B) model. Singed many D&B -x2+eAR2e'uAe?TuWAWTzeWzeAR
Ho Tram Sanctuary, River Garden, contracts with major developers like: Ranked as one of the leading 10 Most Reputable Construction
The Center Point, etc. Masteri Thao Dien, Regina, etc. contractors in Vietnam in 2020. Contractors honored by Vietnam
Report and Top 20 Companies with
Sustainable Development Index - VNSI.
Commenced the construction of the
tA2$$tzpuet $2e#EWo+WzKetzer ée'&je
2009 with 100% Coteccons capital. Implemented many large D&B
contracts Marked record high
Coteccons shares were listed and -242zE2e z+e?-t AeK-taARie
il traded (ticker symbol: CTD) on N
q:l January 20, 2010 at HOSE. ;l=|_ Constructed Landmark 81 project -
Transformed the operating one of the super-tall skyscraper in
A~gll model into a Construction ([@)) September 08, 2011, signed an EPC LO the world.
(@M Joint Stock Company (Cotec) (@M contract for the region’s largest and —
(@M according to Decision No. 1242/ (@) most sophisticated Casino - The Grand @M Commenced Hoi An Casino project
(QNj QD-BXD dated July 30, 2004 by @\l Ho Tram complex with the developer (N in August 2017 with a total value of
the Minister of Construction. Asian Coast Development Ltd. (ACDL). nearly VND 7,000 billion.
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 OUTSTANDING AWARDS
& ACCOLADES

2016

« 3 Prize in Tekla Asia BIM Awards Competition hosted by Trimble Tekla.

» Top 100 largest enterprises in Vietnam hosted by VietNamNet and
Vietnam Report.

« Top 10 Sustainable Development Enterprises organized by VCCI.

2017

« Top 50 Largest Corporate Tax Payers in Vietnam

» Top 10 Best Annual Reports hosted by HOSE, HNX, Investment
Magazine and Dragon Capital.

» Top 40 Most Valuable Brands in Vietnam by Forbes.

2018

- Yitae+&ertpAen-1t A #02e WietnaihdstedyNhip Cau Dau
Tu Magazine for the 8thyearinaro  w.

2019

« 1% position out of Top 10 Most Reputable Construction Contractors honored by
Vietnam Report.

« Top 15 Best Companies in Vietnam hosted by VCCI for the 3 'd year in a row.

2020

* Top 10 Reputable Contractors - Top 10 Construction Companies in Vietnam.
« 1t position in the construction industry.

« Top 100 Best Places to Work in Vietnam hosted by Anphabe for the 6 h yearin
a row.

- Ytae+&ertpAen-t A #02e tx2 zW2ueWzeUW2Az xeRtpuA2+e#eéetFR
Magazine for the 8 ™ year in a row.

N 2021

+ Top 10 Most Reputable Construction Contractors honored by Vietnam Report.

« Top 100 Best Places to Work in Vietnam hosted by Anphabe for the 6 h yearin
a row.

+ Top 20 Companies in Vietham Sustainability Index (VNSI) listed by HOSE.

« 56" place in Top 500 Largest Enterprises in Vietham (VNR500) and the largest
private construction enterprise in Vietnam in 2020 hosted by Vietnam Report.

+ Alliance Award at Autodesk Asean Innovation Awards 2021 for One Verandah Project.
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TOP 10 SIGNATURE PROJECTS

YVaR2eWx2-2puWazed-1J2upWtz oWpuxje-
and solid capacity of the Coteccons team help

us achieve the optimal quality, progress and

construction safety at the same time.

During nearly two decades of formation and development,
Coteccons has contributed to the construction process of more
than 400 major projects across Vietham. Many of them have
#2$tx2eJ xtEpe?-ti2$ApeaWAReuyWKzW $ zAe-102
respects, contributing to the general development of Vietnam.

This is both the pride and the drive that makes Coteccons
more deeply aware of our mission. Therefore, the foundation
quality and the sustainability over time of each project are the
philosophy of action which every member of Coteccons at the
construction sites highly perceives.

With expertise and experience in construction management

through numerous technically rigorous projects on large scale,

Coteccons' team is always fully capable and conscious in

implementing the supervision to ensure the highest quality. By

coordinating with customers and other contractors, Coteccons

closely adheres to customers' requirements and purposes,

x IWzKex ¢cWxExe2 t-AueAtex22AeAR2W-e2¢223%$A

That standard of Coteccons has been recognized by all
customers and experts, gaining the Company'’s credibility
as an industry-leading construction unit in terms of
construction quality.

In addition to complying with strict quality criteria and
management processes, Coteccons requires constant research
and innovation to deliver new solutions that help shorten the
construction time. Therefore, we have successfully completed
many projects in the shortest time as expected by customers.

With such profession, experience and philosophy, Coteccons
is now one of the few domestic contractors capable

of competing with famous international construction
corporations. The company has demonstrated the ability to
deploy a variety of project categories. Among hundreds of
projects by Coteccons that are famous for their expansive
scale and challenging engineering and technical requirements,
these 10 following projects are signature for residential,
industrial and infrastructure categories.
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Developer: Developer:
ECO P/ \I a K Ecopark & Nomura H OA P HA I Hoa Phat Dung Quat Steel

SWANLAKE ONSEN DUNG QUAT

Project information Project information

V N D Scale: Construction general V N D Scale: Structure, furnishings,
contractor for D&B 5 twin infrastructure, features
4 ; O O O b | | | |0 N tower which is divided into 2 1 3 5 O b | | I | O N and mechanics
)

blocks R1-R2-R3 and L1-L2 (bolts, plates)

Package value Package value

Expected handover: 10/30/2023 Expected handover: Quarter 2/2024
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TESA Site Hai Phong Co., Ltd. Development Co., Ltd.

TESA HAI PHONG oo ot et Type of project:
ADHESIVE TAPE FACTORY Factory GOLF VIEW High-rise building

THANG LONG EMERALD S

BLRRRARRAS

Y

L,

"
o
e

it

T

Project information

Project information
V N D Scale: Factory, warehouse, V N D Scale: Design and construction

general contractor for 2

T $2je ECWoW -ée -2 uje
500 b||||on fences, infrastructure with 1 450 b|”|0n # u2x2zApe z+e*&e tt-p
)

K | a total construction area e ted hand ) Und ructi
Package value of 33,000m 2 Package value xpected handover: nder construction

Expected handover: Under construction
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INTERCONTINENTAL
HA LONG BIM Group TROPICAL VILLAGE Phu Quoc Sun Co., Lid.

HOTEL & RESORT pe o roect PHU QUOC ype ofproect
r I T ﬁ

Project information V N D Project information
V N D Scale: A hotel with 175 rooms,

Scale: The main contractor to
41 villas and 60 Sky

construct bare-shell structure
TH Residences apartments 4 40 41K and exterior of 344 villas
880 billion P billion

Package value Expected handover: Under construction Package value Commencement time: Under construction
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VND
1,000 nbillion

Package value
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Developer: Type of project:

HT-Pearl Building House
Investment Co., Ltd.

Residential

FF

e PSR EE T ELEEEED

"

-

TFETIId

Project information

Scale: G-tppe tt-e -2 efle
8,728.7m?
Package: General contractor to
construct 2 towers of 35
tt-n

Expected handover: 12/31/2022

OPAL
SKYLINES

VND
1,200 nbillion

Package value

Developer:

Dat Xanh Group

TR ‘1\}

Project information

Scale:

Package:

Expected handover:

1,500 high-end products
including 404 1-bedroom
units; 946 2-bedroom
units; 156 3-bedroom
units and 24 commercial
and service apartments

1 basement, 2 towers of

y,e TT-pedaWARe eK-tppe
tt-e -2 etJext-2eAR ze
160,000m 2

05/01/2022
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VINHOMES
| URBAN GREEN motame  Resdental GRAND PARK VG Hgnise buldng

V N D Project information V N D Project information

Scale: 2 23-storey towers with Scale: 4 towers including 2 32-storey
_— 735 apartments 9 O O . towers, 2 34-storey towers,
1,000 bI”IOn b|”|0n AaWARe eK-tupe tft-e -2 e
Expected handover: 10/01/2023
Package value P Package value 1,300m*v 17T -
Expected handover: 10/2023
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The current
Coteccons leadership
has a great consensus
and a new strategy.
The soundness of

the orientation and

the feasibility of the
objectives have been
demonstrated. The
remaining problem

IS the strategy
execution capacity,
which needs the

2 t-Apetle ooe? -AV
from the collectives

to each individual

of Coteccons.
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BOARD OF DIRECTORS

Mr. BOLAT DUISENOV

Mr. TRINH NGOC HIEN

Mr. YERKIN TATISHEV

Chairman Non-executive members Non-executive members
Nationality Kazakhstan Vietnam Kazakhstan
Born in 1981 1967 1976

'E oW $ AWtzp

Master of Laws

Master of Social Science

Bachelor of Laws, Bachelor of Economics

Date of becoming a BOD member 06/30/2020 04/2021 06/29/2017
Date of appointment as Chairman of the BOD 10/05/2020
Previous senior 2020 - Present Board Chairman of Coteccons April 2021 - Present BOD Member of Coteccons 2017 - Present BOD Member of Coteccons
BB oSS 2014 - Present Member of the Board of Directors October 2021 - 2013 - Present  Board Chairman of the Kusto
of FiinGroup JSC June 2021 Senior Advisor of Coteccons Real Estate Capital Pte. Ltd.
2013 - Present Member of the Board of Directors 2015 - 2016 Director of Masan Consumer AN LSO Trust_ees
Almaty Management University
of Gemadept JSC Corp
_ ] 2010 - 2013 CEO of Kusto Management Ltd.
2012 - Present Founder of PilotX 2014 - 2015 Board Chairman of Beton 6 JSC. 2007 - 2010 Vice Board Chairman of
2008 - Present General Director of Kusto Vietnam 2012 - 2014 Vice Chairman of Sekerbank T.A.S
2005 - 2008 General Director of Tandem I\t/lki]:nB'I?r?Jrr? Oé:grlri)crtaclir(s)nOf 2006 - 2009 Vice Board Chairman of BTA Bank
Group - Kazakhstan 9 P 2004 - 2006 Vice Board Chairman of Bank
1995 - 2006 Deputy General Director of TuranAlem JSC
Aon Vietnam Co., Ltd 2002 - 2004 Board Chairman of Orenbourg

Minerals OJSC

Professional
experience:

58

r-ie to Ae%EWu2ztaet $W ooée ppEx2+eAR2e2tpWAW TzetJar Trinh Ngoc Hien is currently a Senior Advisor cum

Chairman of the Board of Directors at Coteccons on
October, 2020. Previously, he had been attached with

Coteccons for 8 years as an investor and a member of the

Board of Directors.

He focuses on building a new future for Coteccons by

improving the Company’s business strategy and setting
internationalization standards to bring the highest value to

Board member of Coteccons.

$EpATx2-pieUWAReRWuHe2 t-ApeAte$-2 A2ep242- oeWzzta AWtzuje

Mr. Bolat Duisenov ensures that quality and safety remain

at the core of Coteccons' business activities.

Mr. Yerkin Tatishev holds a bachelor degree of
Economics in 1999 in Russia, a bachelor degree of
Laws in 2002 in Kazakhstan, Master's degree at
Oxford University - UK in 2009. In more than 23
years of working experience, he has assumed the
positions such as Monetary Supervisor, Deputy

Investment Director, Vice Executive President,
Chairman of the BOD at banks and investment funds
in Eastern Europe and Singapore. He is Founder and
Chairman of Kusto Group, and Chairman of the BOD
of Kusto Real Estate Capital Pte. Ltd. Ltd.

59



Company Coteccons 2021: Transformation Coteccons 2022:

Big Picture e it T o N BT E——" —— Sustainability Report Financial Statements ANNUAL REPORT 2021 UP - SMALL STEPS TO GREATNESS

Mr. TALGAT TURUMBAYEV Mr. HERWIG GUIDO H. VAN HOVE Mr. Tong Van Nga Mr. Tan Chin Tiong
Non-executive members Non-executive members Independent Board Member Independent Board Member

Nationality Kazakhstan Belgium Vietnam Singapore

Born in 1971 1969 1947 1949

. ; . . . Master of Business Administration . ) . )

I . . s

E oW $ AWtzp Master of Business Administration e o Alies SeaTETes Chemical industrial engineering PhD

Date of becoming a BOD

2 06/29/2017 06/30/2020 04/19/2021 06/29/2017

member

Previous senior
executive positions

2016 - Present

BOD Member

2020 - Present

BOD Member

April 2021 - Present

BOD Member of Coteccons

of Coteccons of Coteccons

2017 - Present Vice President of Vietnam
Federation of Civil

Engineering Association

Founder and Director
of The8th Pte. Ltd.

Director of Kusto 2019 - Present
Real Estate Capital

Private Ltd.

2011 - Present

2018 - Present Portfolio Manager of 2015 - Present President of Vietnam

2010 - 2011 CEO of Kusto InseadAlumni Ventures Association for Building Materials
Management Ltd. 2015 - Present  Founder and General 2009 - 2014 Standing Vice President of
2008 - 2010 CEO of Eurasia FM Director of Vahoca Pte. Ltd. Vietnam National Real
Consulting Ltd. 2009 - 2014 Executive Partner and Estate Association
2005 - 2008 Managing Director e RW2Je/c2$EAWAa2e€ $2-e 2006 - Present President of Vietnam -
of BTA Bank of Notz Stucki Group Romania Friendship Association
2002 - 2005 CEO of Eurasia FM 1998 - 2009 COO and Member of 2005 - 2011 President of Vietnam
Consulting Ltd. the Board of Directors Concrete Association
of Morgan Stanley 1998 - 2007 Deputy Minister of Construction

2017 - Present: Board Member of Coteccons

2013 - Present: Senior Advisor to the President
and Professor of Marketing at

Singapore Management University

2009 - 2013: President of Singapore
Management University
2007 - 2009: Vice President and Professor of

Marketing at Singapore
Management University

Professional
experience:

BOARD OF DIRECTORS

Mr. Talgat Turumbayev holds a Master's
degree in Finance and Accounting, a Master’s degree of Business
and is a member of the Association of Administration at Insead University
R -A2-2+e 2-AW 2+e $$TEzA zA ({ahce). Heileas more than 31 years of
He has nearly 28 years of experience in 2¢22-W2z$2eWze z z$2e~eWza2uAx2zAe Ae 48 years of experience in the construction sector.
z z$2je $$TEzAWzKje z+e E+WAE242- oeo -K2e z z$W oeWzpAWAEAWTzue $-tppe
many countries.

Mr. Herwig Guido H.Van Hove holds Mr. Tong Van Nga graduated from Bucharest
Polytechnic University (Romania) - Faculty of
Chemical Industry. He used to assume the position of

Deputy Minister of Construction and has more than

Mr. Tan Chin Tiong completed his PhD thesis at the
University of Pennsylvania in 1977. He has more
than 43 years of experience in teaching Marketing
at prestigious universities of Singapore such as
National University of Singapore. and Singapore
Management University.
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BOARD OF MANAGEMENT

Mr. PHAM QUAN LUC
Deputy General Director

Mr. VO HOANG LAM
Deputy General Director

Mr. NGUYEN NGOC LAN
Deputy General Director

Ms. PHAM THI BICH NGOC
Deputy General Director

Mr. CHRIS SENEKKI

Deputy General Director

Nationality Vietnam Vietnam Vietnam Vietnam British
Born in 1974 1978 1978 1976 1974

. < . . . . . . . . - . Bachelor of Business
E oW $ AWtzp Architect Construction engineering Bachelor of Civil Engineering Master of Business Administration

and Finance

Previous senior
executive positions

2020 - Present Deputy General

Director of Coteccons.

2019 - 2020 Manager of Technical
Division of Coteccons
2014 - 2019 Deputy General

Director of Ricons

2021 - Present Deputy General

Director of Coteccons

2020 - Present Deputy General
Director of Unicons

Co., Ltd.

2019 - 2020 Deputy General
Director of Unicons
Co., Ltd.

2017- 2019 Project Manager

at Coteccons

2021 - Present

Deputy General Director of
Coteccons

2018 - 2021

Project Manager and Head of
Equipment Department

at Coteccons

2013 - 2016

Manager of Construction
Division Coteccons

2010 - 2013

Project Manager at Coteccons

2021 - Present: Deputy General
Director of Coteccons

2017 - 2020:

Techcombank Transformation
Project Manager

2013 - 2017: Director of HR-
Administration at Masan Consumer
2010 - 2013: Training Director of
MGM Grand Ho Tram

2017 - 2010:

Head of Executive HR
Department at Prudential

2021 - Present

Deputy General Director of
Coteccons

2018 - 2021

General Director of Turner
Construction Company Vietnam
2015 - 2018

Project Manager of Turner
Construction Company Vietnam

Professional
experience:

Having accompanied Coteccons since
the early days of its establishment, he
has held many management positions,
from commander, division manager to
deputy general director. Before that, he

He used to be the manager of the

Economic Division cum project manager

of large-scale projects such as MGM
Grand Ho Tram, D'.Capitale, Viettel
headquarters.

R +eat-l12+eWze eaW+2e- zK2etJe 20+pe

such as commerce, housing, industry,
hospitality with signature projects of

The Manor, Ecopark, ITG Phong Phu Da
Nang, etc.

With more than 20 years of experience
in construction sector for domestic and
international customers, he has been
contributing to the development of
leadership thinking for the Company.

As a member of the Board of Directors
of Coteccons and Unicons, with more
than 16 years of working experience,
he has been contributing his project
management capacity and advanced
construction methods to the Company
S0 as to bring quality products for
customers, enhance the reputation

of Coteccons and Unicons in both
domestic and international markets.

With more than 21 years of
experience in construction
engineering, he has been
accompanied Coteccons
throughout the process of
formation and development

With solid expertise, enthusiasm
and sincere relationship with
customers, he is continuously
devoting his capacity to help the
Board of Directors maintain the
leading position of Coteccons in
the industry.

She graduated with a Master of
Business Administration from
Solvay University, has 24 years of
experience working for leading
companies in Vietnam such as
Techcombank, Masan, Prudential,
MGM Grand Ho Tram, Bayer and
Vietnam Airlines, etc.

In addition to her primary
expertise in human resource
management, Ms. Ngoc continues
to serve as Senior Advisor to the
Board of Directors, leading the
transformation of organizational
culture and customer experience,
localizing training programs;
ensuring to inherit the traditional
values of Coteccons while
meeting international standards.

He has more than 22 years of
experience in the construction
sector with many notable
international and domestic
projects such as Qatar oil and
gas area, port, marina and
Cyprus International Airport,
Porsche Autohaus (Ho Chi Minh
City). Ho Chi Minh City), Hilton
Saigon Hotel, etc.

Mr. Senekki has been
contributing his experience

in cross-cultural business
environments and international
costumer relations capability to
Coteccons.
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BOARD OF SUPERVISORS

To aim towards a promising
and truly sustainable future,
Coteccons must be developed
upon the foundation of

, professionalism
and team power

.

transparency

Mr. Tran Van Thuc Mr. Nguyen Minh Nhut (Jack) Mr. Dang Hoai Nam

Head of Committee Member Member
Nationality Vietnam Canada Vietnam
Born in 1971 1971 1976
'E oW $ AWtzy Master of Business Administration Bachelor of Accounting (Honours) Bachelor of Finance, Bachelor of English

Appointment time 04/26/2021 06/29/2017 06/29/2017

64

Professional
experience:

Mr. Thuc graduated with a Master

of Business Administration from the
University of Gloucestershire (UK), holds
an ACCA degree. Has more than 29
years of experience in the Accounting -
Finance sector.

He has held senior professional positions
such as assistant/senior auditor

of Deloitte Vietnam, Finance and
Administration Director of Air Liquide
Vietnam Co., Ltd., and currently a
partner of (Kreston Vietnam) Auditing
and Consulting Company .

He graduated with an Honors Bachelor

in Accounting from the University

of Waterloo (Canada) and obtained

a Canadian Chartered Professional
$$tEzZA zAe$2-AW $ A2i

He has held senior executive positions at

the American Institute of Education and

VinaCapital over the years of 2012 - 2017.

He used to be appointed as the CEO of
TMF which is an international business
services company in Vietnam in 2017.

He graduated with a Bachelor of Finance
from National Economics University

- Hanoi and a Bachelor of English

from University of Languages and
International Studies - Hanoi.

He has more than 21 years of experience

Wze $$TEzZAWzKe z+e z z$W oex

Mr. Nam used to be an accountant at
Petrolimex Bariavungtau, FDC Company,
COTEC Construction JSC, then assumed
the positions of chief accountant, Deputy
General Director of Uy Nam Construction
Investment Joint Stock Company

(the predecessor of Unicons), Head of
Accounting Department, Head of General
Administration Department and Head of
Board of ISO and Legislation at Coteccons.
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NO COMPROMISE

ON RESTRUCTURING

66

Coteccons faced ever more intense challenges in
early 2021. From mid to late 2020, we had to struggle
with waves of upheavals, leading to decisive changes
within senior leadership. Among others, the new

R W-x zetJeAR2e ¥ -+eTJe%W-2$AT-p_eé_ nHet $W 00 e @isinessplan for the period 2021 — 2025

appointed in October.

“LRWpHea pe $$1x2 zW2+e#éepA e-2pRE WzKjeaWARez2ae 23tWzAx2zApe z+e+22 -AE-D

A cloud of insecurity, uncertainty and disbelief blanketed most of us. Coteccons was
brought up in the press and public discussions with lots of negative information. We
were depicted in many one-sided stories and by biased views.

This was by no means a supportive groundwork for any company to perform

2 $W2zAoée z+e $RW242e x#WAWtEpuexWo2uAtz2peWzeAR2eJtootawWzKee2 -ie

Besides, we all were in our second and tougher year of the COVID-19 pandemic.
As an unprecedented shock in our human history, it had far-reaching global socio-
economic implications. In this context, both local and international companies

42-2eK-2 Aoée 2$A2+jeAREpextAWa A2+eAteo Ez$Re-2p2tzp2e2 t-Apie oxtpAeK-taARe

indicators were lowered and adjusted for a focus on business survival.

For Coteccons, we faced double challenges driven by both internal and external
environmental factors. It would be appropriate to call this a life-and-death situation.

Thankfully, Coteccons is a long-established company, with our strong internal
resources and industry-leading position. Moreover, the new leadership is strongly
determined to take over and leverage our legacy system, thus optimizing all of our
advantages and potentials and building a new and sustainable future for us in a
constantly changing business environment.

Therefore, 2021 was seen as a pivotal
year in our development history. The

time has come for us to make a drastic
transformation, an inevitable restructuring
in the growth cycle of a business. To do
this, we are supposed to be fully aware

of our strengths, weaknesses, potentials,
opportunities and challenges, so that we
would not rest on our laurels and might be
eventually delisted from market.

tA2$$tzpe zztEz$2+etE-e 42~¢2

as a long-term and comprehensive
transformation pathway. For this, 2021
a peAR2e -pAeé2 -etJeAR Ae -+E
pne+W $EoAe z+eAW-WzKe peWAe
Wpe+2 zWA20eéeAR2e2 ARea2ez22
Y\ shall be active in our planning and
decision making so as not to passively
respond to new market developments.

Our new journey started in 2021 when
-2URE WzKe z+e—+Wp-E2AWa2e$k
could somehow be inevitable as part of
organizational restructuring. Declining
growth, losses and strong changes,
among others, were also obvious and
reasonably acceptable facts.

Thanks to determined and persistent
2 t-Apje tA2$$tzpue $RW24a2+e2t
results in 2021. Restructuring requirements
and tasks set for 2021 were basically
completed. We rebuilt our organizational
stability and had our team mentally and

z z$W o00ee?-22 -2+elJt-e zée$R doZ
ahead to speed up our operations and
add new outstanding values towards a
better and sustainable future.
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2021
HIGHLIGHTS

Thuan An City, Binh Duong.

 Signed a contract with IFF Holdings to

» Ranked 56 in Top 500 Largest Enterprises in
Vietnam (VNR500) and became the largest
private construction enterprise in Vietham in
2020 hosted by Vietham Report.

action spirit for 2021.

» Organized the Coteccons - Unicons 2021
Sports Festival on a large scale, attracting
Coteccons - Unicons members from all over
the country to create opportunities for team
building and promote spiritual and physical
health training across the Company.

» Accompanied and joined the business
community in Vietnam's economic picture
at the annual Vietnam Economic Scenario

Forum 2021. 2> February

 Signed a strategic cooperation agreement

with IDICO Corporation, aimed at

* Welcomed the School Administrator of Ho Vietnam.
Chi Minh City University of Technology and

University of Civil Engineering, shared about - Donated 20 houses to help people address

the cooperation orientations in training the consequences of a serious natural
students and young employees.

se€ $W ooeée$txx2z$2+e$tzuA-ESAWTzetJe€2 oe
Skyline project (Binh Duong) developed by
Dat Xanh Group.

after the Tet holiday.

72

 Signed a cooperation agreement with Dat
Xanh Group, aimed at the construction of the
Opal Skyline residential - service project in

deploy the construction of Hyatt Regency Ho
Tram Resort & Spa (Ba Ria - Vung Tau).

« Organized a ceremony to honor and gather
the whole Company before the Lunar New
Year to appreciate the contribution of the
whole team in 2020 and encourage the

cooperation in construction, infrastructure,
and investment projects in infrastructure,
real estates, industrial parks, and energy in

disaster at the end of last year in Huong
Phung commune - Quang Tri province.

* Implemented the Covid-19 prevention and
control procedures at construction sites to
ensure the workers’ health and work progress

» Held the 2021 Annual General Meeting,
heading to make strong innovations for the
Company. Elected 3 more members of the
Board of Directors, increased the value of bond
t 2-WzKeAteUt%e'j&&&e#WooWTtzje
-2z24a #02e2z2-Kée 20+ie

se € $W ooee$txx2z$2+e$tzpA-E$SAW T2
Lancaster Luminaire luxury complex (Hanoi)
developed by Trung Thuy Group.

se € $W ooée$Txx22$2+e$szA-E$AWTzeT\]:.e% z zKe
Le Méridien Resort & Spa project developed by _ H - :
IFF Holdings. o

se€ $W ooeée$txx2z$2+e$tzpA-ESAW
Regency Ho Tram Resort & Spa project (Ba Ria
- Vung Tau) developed by IFF Holdings.

2> May

e Donated 10,000 Covid-19 test kits to the Vietnam Fatherland Front
in Bac Giang province, provided practical support to Bac Giang
when the province became the pandemic hub.

e Implemented Covid-19 preventive measures to control the
situation at the Company's construction sites during the
widespread outbreak.

e Signed a cooperation agreement with University of Architecture
Ho Chi Minh City, committed to maintaining companion items
such as sponsoring scholarships, creating favorable conditions
for students to practice at construction sites, providing training -
career orientation, and organizing semi%? students.
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2021
HIGHLIGHTS

se € $W ooee$txx2
E_I’ construction of the Dolce

Penisola luxury hotel
apartment project (Quang
Binh) developed by Onsen
Fuji Group., JSC.

* Won the bid for
InterContinental Halong
Bay Resort & Residences
project, developed by
BIM Land Company
under the BIM Group.

—
z$2+e

se€ $W ooee$txx2z$2+e
construction of the
TSQ K12 School Project
developed by TSQ
Vietnam Group.

R

* Received Alliance Award
at Autodesk Asean
Innovation Awards 2021
for One Verandah project
constructed by Coteccons
in collaboration with the
developer Mapletree.

software system consulted and deployed by FPT

Information System.

e Commenced construction of HT-Pearl Apartment

Project (Binh Duong) developed by HT-Pearl
Building House Investment Company.
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> December

*» N2o+eAR2e -pyAe R -2Rfo+2-use
an open, transparent, and respectful
attitude, expressed a new spirit in
corporate governance and relation
with investors, focused on protecting
the interests of shareholders, including
minor shareholders.

Signed a cooperation agreement with
Kusto Home (real estate development
brand of Kusto international

conglomerate), commenced construction of
Urban Green - the latest project developed
by Kusto Home in Thu Duc city (HCMC).

Continued to be in the Top Enterprises
with the best working environment in
Vietham despite ups and downs.

Donated to the Hospital of University of
Medicine and Pharmacy in Ho Chi Minh
City medical equipment with a total value
of VND 744,000,000 to support the goal

tJep J2je 2¢W#o2e + 2A AWtze z+4
2 2$AWa2e$tzA-toeKWa2zeAR2ed

development of the pandemic.

Signed a long-term cooperation agreement
with Novaland on the construction of
Novaland's key projects for the period of
2022 - 2025.

Successfully organized the Coteccons -
Unicons Sports Tournament 2021 across
the country, brought the enthusiasm and
energy to the whole Company.

Disclosed information that Mr. Bolat

Duisenov, Chairman of the Board of

Directors of the Company, had bought

740,000 Coteccon shares, equivalent

to about USD 2.2 million at market value
AeAR AeAWx2je -x2+eA- zp?

e R " e

s JRBAN GREE

o AR R
S e

im F'"l'll THOHIEG )6

Commenced construction of Avenue
Garden Tay Tuu project (Hanoi)
developed by Song Nhue Properties
Management JSC.

Commenced construction of Sailing
Club Signature Resort Ha Long Bay
developed by BIM Land and Sailing
Club Leisure Group.

e Won the bid for the Riviera Point
project developed by Keppel Land.

-2z $ e e Won the bid for The Metropole Thu Thiem

z+e$tz +2z$2eWze-t#EuAeK-taARe T pmject, developed by Quoc Loc Phat

the Company.

A TO T 7?“5*ffﬂ7‘6wﬁzzgggﬁ;ffiffﬁ**@ézliﬂﬂ)“ﬂ”“”ﬂ,
W —\z

\’%

Joint Stock Company and SonKim Land.
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HIGHLIGHTED NUMBERS IN 2021

LARGEST ENTERPRISES

VND BILLION IN CONSTRUCTION

76

100 %

PROJECTS

Completed on schedule.

Total assets

1,761 27,700

PEOPLE

The total number of
employees, decreasing
by only 2% compared to

The total value of backlog during
the year, equivalent to 44 new
winning projects, exceeding the

INDUSTRY

TOP 2 : TOP 20

TOP 100

TOP 500

the beginning of the year. backlog target of VND 25,000 BEST PLACE COMPANIES BEST PLACES TO WORK LARGEST ENTERPRISES
billion set for 2021. TO WORK'IN WITH VIETNAM IN VIETNAM IN VIETNAM
SUSTAINABILITY
INDUSTRY St%/aesUt™Se

Owner's equity

10%

Average salary raise rate
of the whole Company (the
average salary raise rate of
the labor market in the past
year was 6.3% for domestic

The total value of the winning D&B
projects, equivalent to 15% of the
target backlog of 2021.

43%

At the end of the trading
session on December 31,
2021, CTD’s stock price
closed at VND 109,500/
share, up by 43% compared

1
1
1
1
I
CONSTRUCTION I
1
1
1
1
1

ISO 9001:2014

QUALITY MANAGEMENT
STANDARDS

38,379,090 rours

Total number of guaranteed safe working hours
on construction sites

ISO 14001:2015

ENVIRONMENTAL QUALITY
STANDARDS

’

---.f‘\..;mo'.'?v(
* gl

ISO 45001:2018

OCCUPATIONAL
SAFETY & HEALTH

enterprises and 6.2% for to the starting price at the K
foreign enterprises). beginning of the year. 2 5 5 3 6 1 5 O O
’ © y
""""""""""""""""""""""""""""""" HOURS 8883 MIEMEER VND BILLION
7 7 currently being deployed by Total number of '
training h for th '
PROJECTS coteccons and Unicons. raining houlrs for the year ~. NEAS z S el
—————— ° workforce at the
EMPLOYEE construction sites
. during the peak
!I Total number of working days deployed : :
y 3 5 5 y 5 5 6 DAYS on the construction sites. 1 OO% with no casualties pandemic period.
PROJECTS
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REPORT OF
THE BOARD OF DIRECTORS

66

Coteccons has much potential for
further improvement, it can completely
reach a new height - professionalism,
sustainability and greater values for the
economy and society.

Led by a new chairman, the Board of Directors

always holds a positive attitude towards and

strong belief in our new future prospects. With

its existing brand position, expertise, market
2¢22-W2z%$2jeREx ze-2utE-$2pe z+e
foundation, Coteccons presents high growth

potentials which, if fully tapped, will enable

us to reach a new height - manifested by
professionalism, sustainability and more values

added to the socio-economic development.

However, development potentials and

opportunities can only be translated into real

outcomes when a business is fully aware of

themselves and new market developments

Ateta2- A2eWze e 2¢W#02ex zz2-e $EHdanizdiarible@deperating structure were

Limiting ourselves to one model, scope and objectively reviewed to genuinely re-evaluate

scale for too long brings more risks, even for our internal resources. Also, the Board of

leading and well-performing businesses. Directors also carefully looked at market

situation, operating models and development

YR2-2Jt-2jeWx2-1a2x2zAuje-2J31-xjtaReidi&s dfmahyg construction companies in

and restructuring are required in any the world, analyzed and predicted the growth

development journey. These should be actively of Vietnamese market in short and long term.

performed to avoid passive responses and a

risk that we can be delisted from market. Thereby, in early 2021, the Board of Directors
zztEz$2+etE-ez2¢cAe 42~¢2 -e20 zeJt-

With this in mind, the Board of Directors period 2021 - 2025. Challenges, risks and

Wza2pA2+eotApetle2 t-ApeAte-2~ pudpedE-ed (AEAe-2e$02 -0ee+2 z2+e#e

quo. All strengths and weaknesses of our Board of Directors.
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OVERALL ASSESSMENT
OF 2021 PERFORMANCE

66

Coteccons was put under tremendous
pressure during the past year,

#tTAReJ-txeAR2e2¢cA2-z oex -12Ae z+e

Internal factors.

Complicated developments of Covid-19
pandemic and its implications really
put us all to the test. There remained
many unpredictable risks ahead.

Most businesses globally focused

on sustainable consumption and
conservation of resources.

For Coteccons, as a leading enterprise
in the construction industry in Vietham
and with our large-scale operations, we

cities and provinces. The pandemic
containment strategy in Vietnam

was then unable to deliver the same
outcomes as before. Accordingly, from
July to October, Ho Chi Minh City was
placed in a state of comprehensive and
strict lockdown. There was a massive
decline in economic activity while
peoples' livelihoods were under stress.

Among other sectors, the construction

atEo+e#2e -uyAeRWAje2t upW#o ¢ eifdustry Rag/divgetly @ed severely

strong market volatility.

What happened indicated that this was
true. Given the pandemic, the entire
market almost fell in the doldrums. The
Delta variant outbreak, starting in April
2021, resulted in stronger and faster

2$A2+ie ooe$tzpA-E$SAWTtzea-Ti2$ApeWze
virus-hit areas were suspended during
social distancing.

Besides, given global supply chain
disruptions, the world faced scarcity of
raw materials and global prices soared

pHa-2 +etlJe taW+~'/eAW-EpeWze+W e BHPeE A2+e$tzAWZETEpoéie

REPORT OF BOARD OF DIRECTORS

AeAR2ep x2eAWx2je+tE#02e2

prevent wider spread of the pandemic
and maintain quality of life of

2$A2+e22t202e+W-2$A0ee z+e
related to the Company required
REK2e z z$W oe-2utE-$2pie pe
Coteccons' contingency costs were all
disbursed and grew over time.

On the other hand, in 2021, numerous
planned projects could not be carried

out as legal procedures were yet to

#2eJEo oo2+e#ée+24a20ta2-pie

ztAR2-exE$R~A ol2+eWppE2ea
-2URE WzKe Ae tA2$$tzpuie AeA
of 2020, with changes in the Board of
Directors and senior leadership, quite
a number of our people left us for
+W 2-2zAe-2 utzpie"aRWpeo2+e/
tJe2x20té22pe z+ez2K AWa2oeée
our organization and operations as
many felt insecure at the workplace
and uncertain of our future.

Coteccons was put under tremendous
pressure during the past year, both
from the external market and internal
factors.

However, it was good timing to

bring our internal strength to the
test. Restructuring was then strongly
needed to drive transformations.
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ASSESSMENT OF CORPORATE STRATEGY AND GOVERNANCE

2021 - 2025 guided by the philosophy of ~ BUILDING NEW VALUES. . To actualize
this philosophy, Coteccons shall build our capacity across 5 key areas:

o
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TALENTED E
HUMAN :
\ 5
O—Q .
= {Gp ’
O0—0O :
DIFFERENTIATED UEsh%t h e DIVERSIFIED :
BUSINESS MODEL PRODUCTS AND BUSINESS LINES :
SERVICES !
Coteccons' current revenue is mainly sourced from residential T e e
and commercial building projects. Regarding infrastructure
and industrial park development, Coteccons has not achieved '
impressive results. In case of volatility in our market sectors, "28W 3o ocien TeZeszoe zae2Wo2e
i X i : 7 z , opportunities in the industry’s
TA2$$\TzueWpe' $$T-+WzKoee 2$A'2+|e€AI'?2-e#EHW22uuZue S e PeBRED DA AT
$TXa Zee —ZGZTAep.A-TZKeZZTEKReATeZZp.E—Ze+Wa2—|J.W 2+e“ landscape, Coteccons needs a
income, optimize resources, opportunities, and allocate risks. new business model, beyond the
conventional boundaries of a pure
construction company. This means
Sze€$SAt#2-e(&(&jeAR2ez2ae$R W-x zetJetE-e T -+etJe%W-28At-pet $W ooée up drastically improving the operating
strategic leadership role. Starting to lead the Company at a challenging time, the system, enhancing operational
new management always holds a positive, calm and steadfast attitude. Our Board of 2 $W2z%$¢ee z+e-2utE-$2eEAWOWO AW
Directors has quickly determined our development pathway. Accordingly, the focus This requires a new system,
is on restructuring tasks towards a more sustainable and promising future based on process, method, and, in particular,
transparency, professionalism and collective strength. organizational philosophy.
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With a strong focus on people, Coteccons
manages to promote the roles, interests
and future prospects of our employees,
direct customers and end customers

(or consumers of our products and
projects). With this in mind, we are

and services should be constantly
improved to converge or even exceed the ‘ ‘

global construction standards.

Coteccons has built a reputable brand
Which should be further fostered and

H22$W $ ooeeAte#EWo+e e$ -WzKperhoWd by infogative marketing and

transparent working environment and
provide professional development
opportunities to those with demonstrated

$TxxEzW$ AWtzpie¥sR2e -pAe z+elt-2xtuAe
starting point is to communicate and
market convincingly to close partners

A 02zApuje2 t-Ape z+e$tzA-W#E AWfiteO@npany such as employees,

Also, we establish close and frequent
communication with our customers -
developers to understand their conditions
as well as any goals and values they wish
to achieve. Finally, we always ensure the
quality - safety - progress of our projects

partners, suppliers, customers, etc. so that
each of them will become an ambassador
to promote Coteccons among our
potential customers and the community.

§2K -+WzKe+WAa2-pW $ AWtzjeWJea2eu2-WtEpoée

If we seriously look at the challenges and risks faced by
Coteccons in two years of the Covid-19 pandemic, as well as
competition in the construction market, it will be necessary to
build a diverse portfolio of products as a vital task for our future.

to bring highest and most sustainable
values to our customers.

look at the challenges and risks faced by
Coteccons in two years of the Covid-19
pandemic, as well as competition in the
construction market, this has to be seen
as a vital task for our future.

To achieve new competitive edges,
adhere to the commitment to quality and
longevity of Coteccons' works, products

Coteccons is now among the leading construction companies in Vietham. However, all of
tE-et22- AWtzpe -2e+W-2%3AoeéeWz E2z%$2+e#eéeAR2e+2420t2x2zAe$e$02etIeA
Coteccons' revenue is mainly sourced from residential and commercial building projects.
Meanwhile, regarding infrastructure and industrial park development, Coteccons has
not achieved impressive results. Currently, our capabilities and products are limited in
scope, mostly focusing on a certain segment. In case of volatility in our market sectors,

tA2$$tzpeWpe $$t-+WzKoee 2%3A2+ie€AR2-e#EpWz2up2puetJeAR2e$tx2 zeée -
2ztEKReAte2zpE-2e+Wa2-pW 2+eputE-$2puetJeWzstx2jet2AWXW02e-2utE-$2uje
allocate risks.

Grounded by this assessment, it is clear that in order to rebuild a stable, solid and
a-tXxWuWzKeJEAE-2je tA2%$$tzpexEpAet 2-e e+Wa2-p2e2t-AJtowWtetle2-t+ESA
it is important to build mixed resources and specialized skills.

Having a clear understanding of this overall picture is of high importance. This would

ensure that our strategic development pathway can be explicitly developed. In 2021, all of

tE-eWzzta AWtze2 t-Apue otzKeARWpe2 ARA ée#2KEzeAte#2 -eJ-EWAie/x20te
have better understanding of our vision to perform responsive actions.
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To drive growth in the new pathway, Coteccons shall also adopt a new philosophy
and capacity for corporate governance. As a listed company, Coteccons

should urgently improve ourselves on this aspect. Transparent and professional
operations in line with clear systems and principles, following commitments to
stakeholders and ensuring legal compliance are essential elements for a business
to develop in a sustainable manner and build real values.

Therefore, in 2021, building corporate governance capacity was also one of the key

A plpie€E-e2 t-Aue?-1+E$2+e2z$1TE- KWzKe-2pEoApie xtzKeaRW$Rea2e$ zez x2k

* Implementation of commitments on information disclosure: Consistent with

tE-eaW2aeatWzAetzeA- zp2 -2z%$eetle z z$W oeWzJt-x AWtze z+eEz+2-etE
$$TEzAWzKepepA2xjed2e-2aW2a2+e ooeoW #WoWAW2pe z+e2pA #oWuR2+e}

on contingency costs by looking at both qualitative and quantitative factors,
addressing subjectivity in management and a lack of relevant policies.

* Protection of shareholders' interests: In addition to transparency in
information disclosure, we also performed many other activities to protect
the rights and interests of shareholders, especially small shareholders. In

(&('je TA2$$tzueR20+e e -pA~242-e+W 0tKE2eadAWARepuR -2Rto0+2-pjeWze ++

the Annual General Meeting of Shareholders, to update market information,
our business performance and some other important issues.

* Besides, the Board of Management and the Management also held meetings
with shareholders, investors and analysts without restricting access to
information. Questions from shareholders and investors were answered
transparently by the Management.

< We further improved our automated transaction tracking process, for

A- zuy $AWtzpeaWARe-20 A2+e2 -AW2pujeAte2zpuE-2eAR Ae2tA2zAW oe$tz W

would be openly shared.

e We issued the Company’s Charter and Governance Regulations in
accordance with the Securities Law 2019, the Enterprise Law 2020, and other
legal regulations.

* We issued our Code of Business Conduct.

ASSESSMENT OF BUSINESS PERFORMANCE IN 2021

BUSINESS PERFORMANCE
AND FINANCIAL SITUATION

Our business performance in 2021

failed to meet targets approved

#éeAR2e Grie§242zE2e z+e?2-1 Ae

indicators for 2021 were quite far

J-txe#2WzKelJEo oo02+e z+exE$Reota2-e
compared with 2020. This was highly

expected

z+e AA-W#EA2+eAte+W 2-2zAe-2 putzpie

Firstly, our performance was

Wz E2z%$2+e#téeAR2epA-tzKex -12Ae
E$SAE AWtzpe z+etE-e$t-21- A2e

restructuring as indicated earlier.

Besides, annual targets for 2021

were quite ambitious. In preparing

our business plan for 2021, the

analysis showed that the business

environment would be extremely

challenging. Yet, the Board of

Directors decided to set ambitious

targets to test our internal strength

and "business reach”. In addition,

this is also a way to encourage the

Coteccons as a team to self-assess

our own limits to drive innovation.

‘ ‘ Clearly understanding challenges, though, the Board of

Directors decided to set ambitious targets for 2021. This

R zlpeAteAR2p2e2 t-Apje tA2$$tzped pez x2+eWzeAR2e%t2e(&e EpA Wz #02ehWpA2+e Was to test our internal strength and "business reach" in

tx2 zW2pe% Ut S(&eSz+2¢SetzeNE€ /eWzedEoee(&('32tz2etJeAR2e z oWpApelt-e

Best Annual Reports and in the Top 30 large-cap companies with the best
corporate governance (Vietnam Listed Company Awards).

REPORT OF BOARD OF DIRECTORS

AR2ez2aex -12Ae$tzA2¢cAieSze ++WAWTtTzjeARWpeW
to encourage the Coteccons as a team to self-assess our
own limits to drive innovation.
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Another decisive factor is the backlog volume (the value of signed contracts) for MANAGEMENT AND OPERATION SYSTEM

2021. The annual revenue of a construction company like Coteccons is largely
+2A2-xWz2+e#éeAR2e# $lotKetJe2-2aWtEuee2 -piesR2e2-2aWtEpe$tz W$A pe idiméiith Busirdtegic development
#-tEKRAe #TEAe eotAetJe$tzu2-E2z%$2ueAteEpie 228W $ ooéjeAR2e# $101tKe adahwaie the new era, Coteccons re-
decreased sharply since 2019 as many projects were transferred to other companies. assessed our management and operation
In 2020, Coteccons mostly failed to seal contracts for any new projects. Therefore, system and introduced appropriate
#HEuWz2upeta2at-AEzZWAW2pe z+eK-taAReeWze(&('ed2-2eWz2aWA #0eée 2$A2+i -2 z2x2zAie $$t-+WzKoéjeAR2ex z
and operation system was reorganized
Nta24a2-je tA2$$tzp e z z$W 0eR2 0ARe-2x Wz2+epA-tzKeo pAeé2 -ie€E-eWzA maedagicdlly 2wtk Aigher standards
#EWoAeE2eWze?2-2aWtEpeé2 -pe2z #02+eEpeAtepA z+e -xeWzeAR2eJ $2etJe 2emResldEds th Enlawed aperational
rt-2t42-je z z$W oeuA-2zKARe opte oota2+eEpje+E-WzKex -12AeJ-2202pjeAte+> WSS opate W+K2eK 2pe z+ex z Kz
reform our operations, look for new solutions and prepare for more ambitious plans. risks. This would improve convenience
for our customers and partners and work
ze2¢22-Wx2zA oeptoEAWTtze pe? -AetJetE-ez2ae z z$W oepA- A2Keéea pe?E#o \pefermapcanpiauepeople.
of bonds. We successfully issued a bond tranche with a total par value of VND 500

billion. This demonstrated investor interests in Coteccons' development prospects Sze2 -AWS$EO -jed2e-2aWu2+e z+e z
z+etE-e$ 2WA oext#WoWo AWtze$ 2 $WAeeAte#EWo+e z z$W oe-2utE-$2pedtour orgagigasidreghart for more work
WApe oW A2+e$tx2a zW2ui specialization. This was followed by

establishment of new departments/
tA2%$$tzp e z z$W 0eR2 oAReWze(&('eK- +E ooeée-2%$142-2+e pe+2xtzpA- A2+ etlivisongto support implementation of our

HEpWz2upe22-Jt-x z$2ie xtzKetAR2-pjetE-e$ pRe taeR pe#22ze2tuWAW a2 e pWasinesd srategy, including Procurement to stay in control of their work. Those
second quarter of 2021 after being negative for 13 consecutive quarters. As of the Division, Technical Design and Development at-IWzKewWzeAR2eR2 +etf $2e -2e-2pu2tzpuV
end of 2021, the value of our new contracts surpassed our target of VND 25,000 Division, Trade Division, Budget Control for providing resources and support to
billion, ensuring adequate backlog volume for the following years. Division, Research and Development facilitate project implementation, reducing
Division, Planning Division, Infrastructure unnecessary reporting and monitoring
Project Management Board, Research processes. By this, the management
Board for Low-rise Building Development has been streamlined to ease handling
Strategy, Business Development Council, of tasks, and all teams have equal
Y- znJdt-x AWtze€ $2je2A$ieU2e o poppdvtunitE Bevelop their capacity and
a transparent decentralized system for all deliver higher performance.
5 O O executives and managers.
In response to a need to upgrade
VND BILLION A very important improvement to our standards of the management and
organization and management system operation system, Coteccons in 2021
par value of bonds was to re-evaluate the role of our back oute-EWS$loée+24a20t22+e z+et $W ooée
successfully issued t $2e z+epWA2ex z K2x2zAeA2 xpudaunched the ERP system after more
by the Company for more reasonable empowerment than 3 months of development. Adoption
and relationships. Accordingly, site of this system helps facilitate handling
management teams are now empowered of business processes and promote
in decision making and developed their digital transformation of Coteccons'
managerial and supervision capacity organizational structure in the future.
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Company Coteccons 2021: Transformation Coteccons 2022:

Big Picture Overview towards a New Future Back on Track

DEVELOPMENT OF HUMAN RESOURCES AND CORPORATE CULTURE

The new strategic development pathway and — in line with the actual requirements of

operation model require Coteccons people tE-eat-lie A zKe$R zK2ue optea-taw+2+
to have new capacities which are needed in opportunities to employ new and higher-

immediate and long-term journeys. Human performing employees.

resources are seen as the central factor of
growth and the essential enabler of any
successful business plans that we will conduct
in the future.

Providing a caring and secure work

environment helped Coteccons’ teams

Ate#2pAelJEo ocoeAR2W-eA plpeWzeAR2ex
unfavorable market developments. The

projects were completed on schedule and

with expected quality to earn highest

customer satisfaction.

Therefore, developing human resources and
corporate culture was among our goals and
key tasks in 2021. While we failed in terms of
business performance last year, we indeed
leaped in development of human resources and
corporate culture.

More importantly, Coteccons was
determined to promote a new HR
strategy. Among others, empowerment,
training and personal development of
individual employees were implemented

stability and promote the core value of our 2 2$AWAa20eiesRWpe$ Ep2+e e$R zK2eWz
people that we have been embracing, amid mindset and helped build capacity of our

complicated deyelopments of Covid-19, talents, enabling them to leveraging their
the Board of Directors requested that capacities and actively involve in our

employee safety and income be protected development.
as one of the key tasks. Accordingly, we

Firstly, in order to ensure organizational

maintained our compensation and welfare Coteccons' clear development directions
policies and actively promote well-being and best working environment in the

of our people, regardless of their positions. construction industry also helped attract
Our requirement on protection of employee new talents for our urgent open positions.
safety and well-being to the best possible

extent was also extended to subcontractors Coteccons retained elements of great
and construction team. corporate culture, promoted personal

qualities and inherent strengths of
Coteccons people, and developed new
skills and qualities of our employees to
ensure that they would meet our future
development requirements.

Thanks to these, Coteccons was able to
maintain our vitality amid intense pressure
caused by both internal and external
factors, while also re-imagining our future
vision. In early 2021, we faced strong AeAR2extx2zAje TA28$tzpusepd zKe

MA Zz K_e E$AE AWtzpue+E2eAte-2uR Est\ptljcztuKréahazlera%hieved a state of balance
restructuring requirements. However, by

ARZe2z+etJeAR2682 -ie TA28$t . forAus tol%tand ready for planned changes,
cczre € €e i ,'J € ZHs ei'i#]prov%ameents and disruptive growth.
employment recovered to our original structure
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Big Picture Overview towards a New Future Back on Track

COMMUNICATION AND BRANDING ACTIVITIES

Coteccons was in possibly strongest stormy formation of a stronger common voice.
seas of media in 2021. We were much publicly We are now still committed to this policy
+WHSEpupu2+e+E2eAtestz WS$Ap]je -2t RElyWidtee z ONE TEAM spirit
changes in our leadership. Extensive press and supportive values of COTECCONS
references to us were mostly negative INSIDE . This is Coteccons’ strategy
information, biased views and even one- to rebuild our corporate culture which
sided stories. embeds positive values we have built up.

U2ex +2e2 t-ApeAteRTo+e+W otKE 2anathee critical achievement was our
information sharing sessions. In this context, refreshed brand image. Coteccons’ brand
the Board of Directors then sought for early identity system, including logo, and slogan,
WzA2-z oepA #WoWAeée z+e eJt$E puewere Al refreshEcbtodaildazvoeern,
WzpA2 +etlJeWza2uAwzKe2 t-ApueAtdmameaadyglbiiieimage that would be

misleading information on the media. in line with latest aesthetic requirements
and promote interaction. Our philosophy
Opportunities for internal discussions and - purpose and core values were also
sincere dialogues promoted information -2+2 z2+eAte#2AA2-e-2 2$Aep2W-WAE oe p22$Ape
sharing, mutual understanding and gradually that we have been pursuing.
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COMMUNITY AND CORPORATE SOCIAL
RESPONSIBILITY ACTIVITIES

A house of
Coteccons’

"Home for
you" project
implemented
in Quang Tri
Province in
2021

Coteccons determined that our development goals and strategies are
inseparable from community development goals and implementation of
our corporate social responsibility. Therefore, we managed to perform
well community and corporate social responsibility activities despite other
heavy tasks and pressures.

We focused on developing new human resources for the labor market

and upskilled younger workers. This was performed in collaboration with
universities and training organizations. For Coteccons, this is a cross-cutting
CSR activity that will be implemented consistently and in the long term.

Given severe impact of Covid-19 on the whole society, businesses have
played a more important role than ever. Thus, activities to support local
communities in prevention of the pandemic and addressing its implications

a2-2e2 -AetJetE-et22- AWtzpeo pAee2 -ieF-txe z z$W oeAtex2+W$ oe2-EW?ax2zAe

support, Coteccons timely provided assistance in collaboration with local
governments, hospitals, medical organizations and social organizations, etc.

In addition, we also actively implemented community support programs
such as construction of houses of gratitude, blood donation and
environmental activities.

With community and corporate social responsibility activities, Coteccons
reinforced our values of sustainable development while also promoting
societal progress.
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Big Picture Overview towards a New Future Back on Track

ACTIVITIES OF THE BOARD OF MANAGEMENT

Coteccons' Board of Management consists of members of the Management and other

senior management and executive personnel. In 2021, all members of the Board of

rz K2x2zAex +2eK-2 Ae2 t-AueWze2-txtAWzKeEz+2-puA z+WzKe z+eWx202x2zA AWtze
of our business strategy, maintaining our operations amidst multi-dimensional

challenges and pressure as well as delivering the best outcomes in each task group.

Most of the Board of Management members were newly appointed at the end of
2020 and early 2021. Therefore, the supervision of the Board of Directors was of high

Wxat-A z$2ieYstex 12epE-2eAR Aed2e2 $W2zAoeée Z+ea-T32-0é6292$EA2+eTE-eTazAcﬁrwlﬁ'fElg%FSUBORD'NATECOMM'TTEES
the supervisory role of the Board of Directors and the Board of Management was

carried out regularly through the following: The Board of Directors currently has 4 subordinate Committees: Strategy Committee,
Investment Committee, Risk Management Committee, Compensation and Human Resources
« Monitor the implementation of the resolutions of the Board of Directors and AGM txxWAA22ieSzetE-e-2%$2zAe z+e+- pAWSe$St-21t- A2e-2uA-ESAE-WzKe2 t-Apjea2
against the expected process and schedule. active participation of subordinate committees, especially the Strategy Committee.
* Monitor the compliance with the Enterprise Law, the Company's Charter and other $$t-+WzKoejeWzeAR2e -pAeR oJetJe(&('jeAR2e A- A2Kée txxWAA22eat-12+e
legal requirements during the implementation of business activities. In 2021, the Board of Directors and the Board of Management in the following:
Company drafted 54 new regulatory documents, updated 201 policies/processes/
+T$EX22AHeATETaAWXW(‘)ZGTaZ' AWtz oe2 $W22$éeéRW02e22uE—WzKeAR AeWZ-A%S§e§5QﬁgﬂéM§wa¢f@usiness » Hold discussions with major
datEo+e-2 2$AetE-e $AE oetf?2- AWTzuie environment and business lines and shareholders to discuss our strategy
identify our opportunities, threats, and call for their collaboration in the
e Hold Worlfing session’s, in, collaboration with the Board of Management, with ) ) , , strengths and weaknesses. With this, future.
2CWPHAWZKe$SEpATX2-pe z+e+2a20F%2-peAte -xetE-e$STxxWAx2zApetzep J2Aeje ks RIMEFith the Board of Directors
a.tK-2upe z+e z z$2e z+e2¢® z+eAR2e31A2ZAW oe$SEpAtx2-e# p2ie setting our strategic development g C?rgar]izemeetings?nddialogues _
GEW+2 ; . . . L . P P(athwayin\theshortandIongterm. aW_AReraoTe22ue_ATe$Tz ~elrG
. e2 T-ApeAte#EWo+e epA #02et-K zW0 AWTz oe z+epA zKepA-E$AE-2le-2KEo0 -oee security and our compensation and
assess the implementation of our business plans to provide timely solutions. e Plan and develop our organizational welfare policies in the short and long
i i i i i i i structure based on development term, for them to focus on their work
* GEW+2e2 T-ApeAteWx?-ta2e#EpWz2upex z K2x2zAe z+ef?2- AWtze$ @ $WAW2pepdiftemtmtSaccording to the set strategy. with clear development pathways.
transparency and professionalism.
e Hold working sessions with existing e Maintain and improve our company
» Strengthen information disclosure capacity, promote IR activities, and expand $EpuATX2-pe z+e+24a20t22-peAte - xalfufe ensistent with strategic
-20 AWtzpeaWAReWza2uAt-pue z+e z z$W oe z oépApje2Asie commitments on safety, quality, progress development pathways.
z+e z z$2e z+e2¢? z+eAR2e2t1A2zAW oe
« Monitor information disclosure in accordance with requirements of the State ST e, * Draft our development plans for
Securities Commission and the Ho Chi Minh City Stock Exchange to ensure internal agreement within the Board
information transparency. » Organize conferences with suppliers of Directors before submission to the
z+elE#$1TzA- $AT-peAte2zpE-2e z AGWNoroepproval.
e Timely supervise Covid-19 prevention activities in all departments/divisions and health and establish long-term strategic
construction sites in accordance with guidelines of central and local governments. cooperation.
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STRATEGIC
ORIENTATIONS FOR 2022

66

In 2022, Coteccons will focus on promoting our
corporate restructuring, improving individual
capacity and collective strength, and consolidating
our entire organizational structure and new
corporate culture. Thus, Coteccons' priority goal is
the quality of growth instead of a too much focus

on business performance indicators. This will lay a
foundation for sustainable development and building
our real values in the long term.

REPORT OF BOARD OF DIRECTORS

%R zlueAteK-2 Ae2 t-ApeWze(&('j

e TA2$$tzpeR pe+2A2-xWz2+e e$02 -epA- A

pathway and built momentum for our recovery to prepare us for a new journey ahead. 2022
WpeAR2epu2$tz+eeé2 -etJetE-e 42~&2 -e20 ze% (& ('e~e(&(+Se z+ed2e2¢22%$AeA-

$R 002zK2ue Ae+W 2-2zAeo2a2o0pi

Overall, some of our advantages and challenges are as follows.

OPPORTUNITIES

« YR2epA zKe z+et-K zW0o AWtz
have gradually been streamlined under
the new strategic development pathway
z+eAte-2 23AetE-et22- AWtz o
and corporate culture.

e Restructuring requirements and tasks are
now better understood and supported by
all members and employees.

< Potential abilities of every individual at

Coteccons are awakened and activated,
bringing a new vitality to our team and
Wxa-taWzKetE-et22- AWtz oe?2

b e 1 AThe §otie-egenomic conditions are
gradually more stable and improved
to facilitate quick post-Covid recovery
e -2 ANy 22 pvyeetful business environment
in the construction industry and our
current and future areas of work.

e The trust from our customers and
developers on Coteccons is growing,
bringing diverse opportunities from
+W 2-2zAe$EuAtx2-eK-tE2pie

PW2z$ei
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CHALLENGES B ) _ < ) A Ao A . i
UWAReARWpeWzexWz+jel-Txe epA- A2KWS$eaW2ae2tWzAjed2eR a2eW+2zAW 2+e e

e The global socio-economic environment is expected to be further complicated

with unpredictable risks posed by the pandemic, the Russia-Ukraine war and
$tz WSApe#2Aa22zexWoWA -&~A- +WzKe#o0t$pieuRWpHeaWooe2o $2e e+W-2! 12 03 04 05

x A2-W oeuE?22pée z+e2-W$2e ESAE AWtzpueWzextpAe#EuWz2ppueu2$At-pi

e |/ t-ApeAte?EpuReUW2Az x pe-2 oe2uA A2ex -12Ae-2%$t42-¢eR 42e#22zeWze?
However, with legal procedures and policies on tightening real estate loans, = °--° a_..? [ ]
many projects might be delayed or deadlocked. This can also have a knock-on =4n (3) l‘@| .\?/‘ n =
2 2$AetzeAR2eK-faARet22t-AEzZWAW2petJe$StzuA-E$SAWtze$tx2 zW2peoWl: T Li < « ML
. . L. . . . Persistent Strengthening Restructuring Promoting Focused
e The competition in Vietnam’s construction industry is growing, potentially implementation corporate towards human resource implementation of
leading to a lack of controls, especially price controls. The race to the bottom tJeAR2e a2~é&2 -governance organizational development sustainable
plan (2021 — 2025) stability development

to seal contracts will lead to long-term implications that go beyond any

-2+E$AWtzeWzea-t Aex -KWzpet-eAR-2 ApeAteWz+EuA-éeo02 +2-pRW2aie requirements

For optimal growth along our strategic pathway while promoting our core values
z+eUEUA Wz #02e+2420t2x2zAeKT opje tA2%$$tzpep22lipuekK-2 A2-e2x20teé22e2
and engagement and stronger collective solidarity.
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PERSISTENT IMPLEMENTATION
The Board of Directors targets a net revenue OF THE FIVE-YEAR PLAN

of VND 15,010 billion (65% growth compared A (. = 2023,
Ate(&('Se z+e?-T Ae JA2-eA cetJeUt%e(&e#WooWTtzie

These are modest but appropriate targets to “iR2e 42~¢2 -e®0 ze$R -ApeAR2e® AReAR Ae

g 3 Coteccons must take to build our new future
focus on the quality of growth to build strong in response to changing market condifions

internal resources and set us prepared for and increasingly higher customer demands.
Ionger-term goals. Therefore, we shall act in a persistent and
consistent manner. Guided by this thought, we
will facilitate more coherent implementation

of our strategy and clearer action plans. This
will ensure that our journey becomes clearer.

vatd -+pe(&(+je tA2$$tzpueR pe-2+2 z2+e
our vision- purpose, core values and new

competencies of every individual and our

organization as the whole. These need to be

well communicated internally for improved

awareness and more practical actions.

In 2022, Coteccons will manage to expand

#EpWz2upetaat-AEzZWAW2ue#éet 2-WzKe e

diverse portfolio of products. Apart

from civil, housing and commercial

construction projects, we will also focus

tE-e2 t-ApeWzeWzJ- uA-E$SAE-2e z+eWz+Ep/

a _le+2420tax2zAie/ t-AueWzea-t+ES$Ae

+Wa2-pyW $ AWtzeaWooe opte#2e2¢A2z+2+e/
z z$W oeWza2uAx2zAe z+ep22$W oWo2+ep2-

such as Design & Build, new construction

technologies or green technologies, etc.

Given multi-dimensional competition in the

construction industry, we have decided not

being involved in the race to the bottom to

seal new projects. Instead, Coteccons’ key

focus is on quality, safety, and progress
tJetE-e2-ti2$ApieSzet-+2-eAtet 2-ext-2e
competitive prices, we will improve our

organizational and operational performance,

supply chain management, input optimization

and time-based procurement.
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66

Strict legal compliance and
transparent and professional
corporate governance will
enable Coteccons to protect
the interests of our
shareholders-investors,
partners-customers, employees
and related parties.

STRENGTHENING CORPORATE GOVERNANCE

With current momentum, Coteccons is in
a favorable position to further improve
our strategic leadership capacities. With
this in place, we are able to lead, promote

Coteccons will strongly move to wider
application of international standards
in corporate governance, especially

those on organizational transparency,

z+epE2at-Ae2 2$8AWa2eWx202x2zA Aplduentadian of responsibilities of the

the strategy.

In order for build a transparent operating
system, a professional organizational
structure and a strong foundation for
sustainable development, improving
corporate governance is one of the most
important areas of work of the Board of
Directors.

First of all, Coteccons promotes a culture
that embraces law compliance, business
ethics and commitments with other
parties. We will not compromise ourselves

Board of Directors, protection of equal
rights of shareholders, or information
disclosure, etc.

Fully aware of complex and

Ez2-2+W$A #02e ESAE AWtzpetJeAR2e
business environment, the Board of

Directors also expects to improve risk

management in 2022. To best protect

our business operations, we will keep

monitoring global and local socio-

economic developments, conduct

adequate risk assessments to build

response scenarios, organize a robust

#ee$RTTuWzKeEzt $W oet2AWtzpeA teask#anagement system to optimal risk

growth opportunities. This shall be
practiced consistently in all activities, either

prevention and timely actions.

WzeAR2eR2 +et $2et-e$tzpA-ESAWTtzeuWA2pi
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STRUCTURING TOWARDS ORGANIZATIONAL STABILITY

tA2$$tzpe+2 z2pe-2pA-ES$SAE
as a journey that requires time for
AR2e2 t-ApeAte?-1+E$2e2¢?22]

outcomes. Therefore, we will not rush
into implementation and engage in a

competitive race for achievements on
the surface.
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PROMOTING HUMAN RESOURCE DEVELOPMENT

Currently, Coteccons has abundant
human resources, especially excellent
project directors and site managers. Many
Coteccons’s construction engineers are
recognized for their industry-leading
technical competence in Vietham's
construction industry. Also, most of the
employees have had a long history of
working with us and made valuable
contributions to our development.
Therefore, in our human resource
development strategy, Coteccons focuses
on capacity building and upskilling our
human resources.

For this, we needs to have a technical
training strategy with clear goals. In
addition to technical knowledge and
skills, in order to comprehensively and
quickly expand career opportunities

with us according to new requirements,
each Coteccons employee shall develop
other competencies such as strategic
thinking, entrepreneurship, leadership
and management skills, etc.

We will also build a more relevant

mechanism wherein all those with In order to develop new human resources
+2xtzpA- A2+e #WoWAW2uje2 t-Awhenzegeired, we will undertake talent
practical contributions are given equal attraction and recruitment as appropriate.
training and promotion opportunities. We sets clear criteria for the compatibility .
between employee competence with our I N 2022, COteCCOnS Wl" fOCUS

In 2022, with anticipated challenges lying corporate culture instead of a mere focus

ahead, we will continue to maintain basic tzeAR2W-e-E oW $ AWTzui on promOtlng a CUIture Of

compensation and welfare policies for

all of our employees, especially universal To increase cohesion and retain talents, performance-based reward 1

health insurance coverage. In addition, the Company continues to propose ESOP ZJ- .
retaining and developing a

policies on protection against pandemic programs and survey employees’ needs for

risks, supports to employees infected at other welfare programs such as consumer A N -

work and many other support policies for loans, home installment purchases, etc. A 2 X e T ‘] e R W K R O e e 1 E O W 2 + e
their families will also be maintained to to enrich welfare programs, increasing

the best possible extent. competitiveness in the labor market. e ngag ed peI’SO n nel .
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FOCUSED IMPLEMENTATION OF SUSTAINABLE
DEVELOPMENT REQUIREMENTS

As an integral part of our overall

development strategy, Coteccons
aims to build a CSR strategy with
clear goals, values and purposes.

Coteccons currently focuses on
programs that provide education
and training and facilitate
development of younger workers
z+e e-E oW 2+e z+e$ 2 #02e
workforce for the labor market.
Therefore, cooperation with
training institutions and social
organizations for such a purpose
will be further promoted.

Given direct environmental impacts

of the construction industry,

Coteccons also determines a

priority in our CSR strategy,

which is to support environmental

protection and restoration of

natural systems to the best extent

Wzeot$ oWAW2piert-2eu22$W $ ooéje
we will participate in projects of

reforestation and development of

K-22ze -2 neaWARepu22$W $e2o0 zuelt-e
RWKR2uAe2 $W2z$eie

In addition, we will also invest

tE-e z z$W oe z+eA2$RzWS$ oe
resources in implementing other

social development goals. Our

corporate social responsibility and

role in the community will also

be communicated more widely

to guide employee behaviors

and be integrated as part of our

corporate culture.
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REPORT OF BOD INDEPENDENT MEMBERS

Over the past year, Coteccons has paid special / HIGHLIGHTED CONTRIBUT|ONS IN THE YEAR
attention to improving our corporate governance O F I N D E P E N D E N T B O D M E M B E RS

in accordance with the best practices and

standards in the market. Therefore, the Company With a role of strategic leadership, the BOD always considers, evaluates, and approves decisions
has constantly improved the organizational carefully and openly ensuring the criteria of the Company’s long-term interests. Based on the
structure and supplement necessary personnel for a.Wz$W?ao2etJet#i2$AWaWAejeAR2eWz+222z+2zAex2x#2-petlJeAR2e €%eR 42e
the Board of Directors (BOD) to the executive level. upholding the spirit of truthfulness, independence and transparency, especially in situations of
$tz W$AetJeWzA2-2pAje $$T-+WzKoeéje+W-2$35AWzKe 0o0e+2$WuWtzpuetJeAR2e
In order to promote transparency and Company, but not for the private interests of one or a few individual or groups of shareholders.
independence in the activities of the BOD, right This is a the principle to ensure all activities of Coteccons always comply with the provisions of
from the beginning of Quarter 1, 2021, the the Law on Enterprises, the Company's Charter, and relevant legal documents and regulations.
Company submitted to the General Meeting
of Shareholders for approval of appointing Mr. With that criterion, in the past year, the independent members of the BOD have made
Tong Van Nga to be an independent member outstanding contributions:
of the BOD, raising the number of independent
member of the BOD to 2 (before Ms. Trinh Quynh Support the Board of Directors Supervise, review, amend, perfect, and promulgate the system of
Giao stepped down). This supplementation is Wze2 2$AWa2e z+eA- zpintePrmfgevernance documents including the Company's Charter,
to meet the requirement of "having at least 02 corporate governance Internal Regulations on Corporate Governance, ensure conformity
independent members on the total number of with the actual operation of the Company and regulations of the law.
BOD members of 06-08" according to Article 276
of Decree 155/2020/ND-CP guiding the Law on Implement and improve corporate governance according to the latest
Securities in 2019. Corporate Governance Code.

With his steady background and more than 48

years of experience in the construction sector /zR z$2e2 $W2z$eeWze Advise and give comments on the market and business environment

and previous important positions in relevant decision-making of the Board to give the BOD more diverse perspectives to make the right

industry associations, Mr. Tong Van Nga is a of Directors decisions, especially those related to investment, business, expansion

very suitable appointment to Coteccons. His Atez2ae 20+pe z+ex -12ApeWzeAR2e$tzuA-ESAWTzep2$AT-i

participation contributes to strengthening
the structure of the BOD and the strategic

02 +2-uRW2aje z+e2zR z$WzKeAR2e2 $W2z$eéetJeAR2e Orient and supervise the Supervise the coordination of the Board of Directors, Board of

BOD's task performance. deployment of resolutions Supervisors, and the Board of Management in implementing
of the General Meeting of resolutions, deliver stable business operations, allocate proper
Shareholders and the Board resources, and complete projects on schedule.

of Directors

Full name Position Date of appointment

Supervise transactions Strengthen supervision and review of transactions with stakeholders,
Independent member of the BOD June 2017 to present with stakeholders improve processes and internal control systems to ensure that
transactions are performed on the basis of market value.

Head of the Human Resources and

Mr. Tan Chin Tiong . ) November 2020 to present
Compensation Committee Ensure and maintain transparency in the organization and operation
) of the Company, prevent the concealment of information related to
Member of Strategy Committee July 2017 to November 2020 , . . . . . .
the Company's operation, transactions with private interest signs
] that may lead to the violence and losses to the Company and other
Mr. Tong Van Nga Independent member of the BOD April 2021 to present

stakeholders, especially individual and minor shareholders.
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OPERATION ASSESSMENT OF ORIENTATIONS FOR
BOARD OF DIRECTORS AND INDEPENDENT BOD MEMBERS IN 2022

BOARD OF MANAGEMENT

"é §~~
," Give advices for \\
.. development strategy %
N for the period of 2022 - '
! 2025 Focus on developing H
! the construction segments ]
k of infrastructure, industrial '
v parks, and EPC contracts ‘
., \ of new renewable N P2 ~e.
Le" = \ energy projects. / Le° N
-’ . s a .’ Participate in *
L4 . *~ R4 * p “
o ., I Tt K the analysis and .
e Continue to acting . == N asses_sment of potential '
! asthe supervisory body 3 N risks in the Compgny's 1
' o_f the BOD and the BOM : ! bu5|ne§s activities, '
' in accordance with the ; ! and deliver growth '
0 provisions of the Law N v scenarios, accordingly, o
“ on Enterprise and the N In 2022 ' develop reasonable )
R Company's Charter. . ) n ' . and long-term 4
.. R the independent members ‘.. control plans. Kl
R R of the BOD will continue to s Pt
DR PO e supporttheBOD \  TT=-C )
WzelJEo ooWzKeAR2W-e-to2ue z+e
responsibilities, ensuring
The BOD has given the right and timely directions in compliance with current legal regulations and independencg "f‘”d obje.ctivity
the Company's Charter, towards modern governance standards. FPTELLE T in the decision-making e
L0 s process of the body, and L0 s
P . . K4 -
The BOD has performed well in supervising, supporting and facilitating the Board of Management »* Monitor transactions \\ balancing 'fhe interests of the ’ S
. . . G . a _ i a & Y
to fully implement the Resolutions of the General Meeting of Shareholders. K with stakeholders , AW2uie #28W $ gbe k,'é Review, amend, .
N to ensure that there o N and supplement the '
In addition to complying with information disclosure regulations, the BOD and the BOM have :' ime\i\é;s;:oi$ tTh(Za A e'.T Je :' ilzrlﬂt%ﬁ Itr:iren?ri -
- P - - - re - 1 - L]
X +2eK-2 Ae2 t-ApeAtep2-2 +eWzJt-x AWtzeAtepR -2RtTo+2-pe#eet-K ch‘)WzKeZéZZApepEpgrﬁgg,rHaﬁﬁi%tgee z oepAe ' fr@ witih he [Fies: '
12J2-2z%$2je R -2Rto+2-pse% eéelJt-eAR2e -pAeAWx2ie Y harmonization of G I \ amendments of K
. interests among groups K Lo "“\ . current Law. R
AN . L4 - A 4
In terms of external relations, the BOD accompanies the BOM in promoting meetings with partners, ‘\ o SnErErelaEs, ',' '/ \‘ ‘\ ’,'
developers, and entering strategic cooperation, etc. As a result, during the year, the value of Seol e ’ % Sell 27
Se == - ’ Se == -
Company’s newly signed contracts successfully exceeded the target of VND 25,000 billion. F/ Consult on developing \‘
2 regulations '
. . 1
§2K -+WzKeWzA2-z oe W-pke¥%R2e €%e z+eAR2e €reR 42e z oWo2+eAR2epn 0 -eje#tzEpje$tx22zpy AWtze \ :n”doggggfgﬂlogf :
. - e e 7 z N . < !
atoWSW2puje#EWOoAe e+28420F28x2zAe z+epES$S2ppWtze-1 +x 2edJt-e2x20te22puje z+ex +2e2 t-ApeWze ' the BOD ‘
: ,
guaranteeing income for employees during the Covid-19 pandemic with heavy impact on * 5z
business activity of the Company, thereby, contributing to stabilizing the organizational structure, ‘\ /'
a_txtAWzKe$t-21- A2e$E0AE-2e z+eAR2e—€t/eV/ r"ep2W-WAetJeAR2e2zAW-2e tA2%$tzpepA i
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PERFORMANCE REPORT OF THE BOARD OF
SUPERVISORS

The governance model of Coteccons comprises of the General Meeting of Shareholders - the
Board of Directors - the Board of Supervisors - the Board of Management. In which the Board of
Supervisors (BOS) acts as the supervising body of the Board of Directors (BOD) and the Board of
Management (BOM) in terms of strategic leadership and corporate governance control, and takes
the responsibility before the General Meeting of Shareholders (GMS) for the assigned tasks.

Promoting the role of the BOS helps Coteccons strictly implement the transparency and MEETI NGS OF

professionalism, and strives to raise standards in corporate governance.
MEMBERS OF BOARD OF SUPERVISORS

INFORMATION ABOUT
MEMBERS OF BOARD OF SUPERVISORS

Currently, the BOS of Coteccons consists of 3 members (detailed information about members Rate

Number of meetings and participation and voting rate.

. . Rate Reasons for
at page 64-65). No. Member of Board of Supervisors of meetlpg par- of voting non-participation
ticipants
Member of Board . Date of starting/no longer being a BOS 1 Mr. Tran Van Thuc 100% 100%
No. . Position
of Supervisors member . .
2 Mr. Luis Fernando Garcia Agraz 100% 100%
1 Mr Tran Van Th Head ofthe Board o\ ped d April 26, 2021
. Tran van fThuc of Supervisors €pped down on Aprit £5, 3 Mr. Dang Hoai Nam 100% 100%
Member of Board of . i 0 0
2 Mr. Dang Hoai Nam ) Stepped down on June 29, 2017 4 Mr. Nguyen Minh Nhut (Jack) 100% 100%
Supervisors
Member of Board of Detailed contents of the meetings of the Board of Supervisors
3 Mr. Nguyen Minh Nhut (Jack) Stepped down on June 29, 2017

Supervisors

No. Meeting Date Content

In 2021, the Company had the following changes in the members of the Board of Supervisors:
Meeting with Ernst & Young Vietnam Co., Ltd. to discuss some issues

1 Meeting 01 3/3/2021 Mgt - S . P ,
. . . . #TEA A2 E+WA?2 W A A2x2zApew
Mr. Luis Fernando Garcia Agraz stepped down from the position of BOS member according to the TEAe TA28STzuse E+ te z zSW oep x2zApeWze(&(d
resignation letter dated April 8, 2021. . i i iti
g P > Meeting 02 04/27/2021 Meeting to elect the Head of BOS after electing additional members
of BOS at the Annual General Meeting.
Mr. Tran Van Thuc was appointed as a BOS member from April 26, 2021. . ) ) i
PP P 3 Meeting 03 04/29/2021 Discussing the work plan of the BOS in 2021.
Charter capital ownership percentage of members of Board of Supervisors as Agreeing on the proposal of the BOD on selecting
of March 25, 2022: 4 Meeting 04 05/21/2021 /-znAegeadatEzKeUOW2Az xe tijehA+ieAte#2eAR2e E+WAT-etJ
UA A2x2zApelt-e TA2%$$tzue z+etE-epE#UW+W -W2peWzeAl
Mr. Tran Van Thuc: 0% 5 Meeting 05 08/20/2021 Meeting with Ernst & Young Vietnam Co., Ltd. to discuss some issues
9 #TEAe E+WAWzKe tA2$$tzp e,~xtzARe z z$W oeuA A2x2z4
. ) . o ] ) ;
Mr. Dang Hoai Nam: 30,648 shares, accounting for 0.04% §2a4wW2aWzKeat-leWzeAR2e -pAel/extzARpetle(&('e# p2+etz
the BOS.
Mr. Nguyen Minh Nhut (Jack): 0% 6  Meeting 06 10/27/2021 %WUSEUUWzZKeAR2e$E--22zA€02K ov z z$W oe-WplpetJeAR2

Discussing the implementation of recommendations of BOS and the
Internal Audit Committee of the BOM and the Departments/Divisions.
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ACTIVITY SUPERVISION/COORDINATION OF BOARD OF
SUPERVISORS WITH BOARD OF DIRECTORS, BOARD OF

DETAILS ABOUT SOME ACTIVITIES IMPLEMENTED IN THE
YEAR OF THE BOARD OF SUPERVISORS RELATED TO SUPERVI-
= | SION ON BOARD OF DIRECTORS AND BOARD OF MANAGEMENT

MANAGEMENT, AND SHAREHOLDERS

« The BOS has worked out and sent an operation plan for the whole year of 2021 to the BOD
and the BOM for information and has directed functional departments in the company to
coordinate with the BOS in task implementation. Time Content

* The BOS attended a number of administration meetings of the Company to supervise the Send reports to the BOM to evaluate the company's overall

direction of the BOD/BOM with functional departments. 05/25/2021 performance and business results in the Quarter 1 of 2021

» The BOS has continuously updated the implementing situation of the 2021 business plan/the
resolutions of the GMS, and has given suggestions to help the BOD and the BOM to better 06/01/2021. Participate in the weekly executive meeting of the BOM with the
implement their proposed plan/resolution. business development department.

+ Y R2e € eR pe-2awW2a2+eAR2e-E -A2-0ée z z$W oepA A2x2zApe z+ex +2e-2%$txx2z+ AWtzpeAteAR2e

€retzeAR2e z z$W oe z+et22- AWtz oepWAE AWtzetJeAR2e tx2 zéie 06/07/2021 Send a request to the BOM about the management of Coteccons’ land.
/ Submit an evaluating report on the implementation of business
07/01/2021 development activities of the BOM, the capacity of the Internal Audit

Committee and the results of the audit of Unicons' equipment room.

Send a report to the BOM to comment on the re-issuance of Coteccons'

19&31/07/2021 z z$W oeuA A2x2zApueWze(&'-~(&'/i

Submit an evaluating report on the Company's overall performance
08/25/2021 z+e#EuWz2pupe-2uEoApuelt-eAR2e -pAeR oJetle(&('e z+eAR2
the Company's internal control system.

Send a request to the BOM about:
* Encourage functional departments in the Company to implement
x2ARt+ueAtewxa-ta2et22- AWtz oe2 $W2z%$ee $$T-+WzKe/

11/04/2021 of the Internal Audit Committee after audits.
* Analyze the causes and solutions to increase sales in the second
half of the year.
Send a request to the BOM to conduct a special audit for identifying
shareholders and transactions arising between shareholders of
11/09/2021

Coteccons and Unicons from 2017 to 2020 according to Resolution No.
"+v(&('Vt!~N*!Y%e+ A2+edEz2e'*je(&('etJeAR2e £%i

Send comments to the BOM on reviewing the relation between Ladona
11/26/2021 Properties Ltd. and Coteccons to comply with the requirements on
disclosure of relevant third party’s information.

"E#xWAeAR2e-2aW2ae-22t-AetzeAR2e tx2 zéSpe z z$W oe-2u

12/03/2021 3. 2021,
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IMPLEMENTATION ASSESSMENT OF 2021 BUSINESS PLAN AND

ASSESSMENT OF COMPLIANCE WITH RESOLUTIONS OF THE GENERAL
SOME IMPORTANT FINANCIAL INDICATORS

MEETING OF SHAREHOLDERS AND THE BOARD OF DIRECTORS

1. Implementation assessment of 2021 business plan:

General Meeting of Shareholders VND
In 2021, 15 resolutions were approved by the General Meeting of Shareholders. By the end of o | ison to 2020 | ison 1o the bl
December 2021, 80% of the tasks set out under the Resolutions were completed, the remaining 13% TR MRS 2L

i 0
were in progress and the 7% were uncompleted. evene 0078 Decrease 38% Achieve 52% (compared to

) ) ) o . ' (compared to 14,558) 17,400)

Y2aR2eA plpeWzed-tK-2pupe -2e-20 A2+eAte82ptoEAWTzettie&+v(&('Vt]|~*N %etze 22-TaWzKeARZe -

. . . — P . L « “ (1} .
-2xEz2- AWtzetJeAR2e €%e z+e € eWze(&('e z+e§2ptoEAWTzettie&/v(&('Vt}I~*N %etze 2xm-ffagAcelfA%eA ¢ 24 (compared to 335)  ~\Chieve 7% (compared to 340)
ESOP in 2021.

The main reasons for the record low business results over the past 10 years:
BOARD OF DIRECTORS

e There is almost no backlog from 2020.
In 2021, the BOD has issued 28 resolutions as of the end of December 2021. The implementation
situation of the resolutions was as follows: 28/28 resolutions have been implemented, equivalent to
100% completed workload.

e Construction sites had to suspend construction for at least 4 months due to the Covid-19
pandemic, leading to an increase costs and a 4% increase in raw material prices in 2021.

* Provisions for bad debts increased.

¢ The Company maintained the salary, bonus and compensation policies without reducing
personnel costs while the whole market cut down these costs to compensate for the damage
caused by the Covid pandemic.

/ (e tx2el2¢e z z$W oeWz+W$ At-p

No. Indicator Unit 2020 2021

I o-t Aex -KWz

1 G-tupe?-1t Aex -KWz % 5.9 3.00
2 8§ AWtetJen-1 Ae#2Jt-2eA ¢gvp o2y % 2.9 0.42
3 § AWtetJdeno-1t Ae#2J1t-2eA ¢gv€az2- pe2-EWAe 5.1 0.46
4 § AWtetJdeo-1t Ae#2J1t-2eA ¢v¥%tA oe Bu2Ape 3.0 0.27

Il Performance indicators

1 Inventory Turnover Date 41 62

2 Receivable Turnover Date 198 308

3 Receivable Turnover Date 104 129
Il Liquidity

1 Current ratio Times 2.2 2.25

2 Quick ratio Times 1.9 1.95

3 Leverage (Liabilities/Owner's equity) % 67 78
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RECOMMENDATION OF BOARD OF SUPERVISORS

2021 business performance: Fail to achieve build trust and strengthen the synergy within

the targets the Company.

The obvious objective reasons were the prolonged For investors and customers: Due to major

Covid-19 pandemic and the high material price. changes in the Company's operations over the

However, the BOD and the BOM need to have a nAeAatee2 -pje tA2$$tzpepR ooeJE-AR2-¢e
a strategy to increase sales in a short term, for foothold, transparency and core values in 2022.

example, small-scale projects with a shorter

completion time. Receivables: Time and values of

receivables increased gradually in 2021
Turning to the subjective reasons, it is necessary

Fo continue to _strengthen the human resources, The BOM needs to improve debt management
improve plfannlng, and well man:ige Cpst of goods . policy and strengthen debt recovery and
Hto+eAteWz$-2 p2e?-1 Aex -KWzpie€z handling in 2022.

achieve this objective is to soon complete and put

inta operation the ERP system. Asset management: Enhance asset management

L and use of construction site assets
In the long term, it is necessary to accelerate and

establish a dedicated department for the strategy
of diversifying products to avoid dependence on
the residential real estate cycle.

The transition between the former and later
BOM has just taken place in 2020, determining
asset ownership and managing the asset use
are important factors to improve operational

Key personnel: Personnel at many important .
2 $W2z%¢ée z+e$StpuAex z K2ie

positions have stepped down in 2021

According to the BOSd's observations, in 2021, Portfolio management: Prolong loss
there are 4 key personnel in important positions AepE#pW+W -W2pe z+e oW A2yp
stepping down. The BOD and the BOM need to
carefully analyze the reasons for this phenomenon Currently, most of Coteccons' subsidiaries
z+e z+ead épeAtead-242zAeAR2e-222AW z+e OW A2pe -2epuE 2-WzKeotppet-ewz?2
operation. The BOD and the BOM need to review
“4R2e €reR peztAeta2- A2+e2 28AWa2 AR2eWza2uAx2zApeWzepE#uW+W -W2pe z-
-2 2$A2+eWzeAR2e+2%-2 u2eWze(&('es to deliver monitoring measures, improve
compared to the previous year and compared ta2- AWtz oe2 $W2z%$ejet-e-2$t42-eAR2e ;
with the set plan. The position of General Director investments.
has not been elected yet, leading to some
inadequacies in operating the Company. The BOD Project governance: Underperform
needs to quickly elect and appoint a suitable
person for this position. SzeJ $Ajeptx2eWx302x2zA2+e2-ti2$ApepE

from losses when handing over works and

x IWzKe z oeu2AAo2x2zAjeaRW$Rex ée#2e
from estimating, risk provisions and project

management. The BOM needs to review projects

in progress to come up with measures to reduce

costs or make provisions for unexpected losses.

Communication: Enhance internal and external
communication about the Company's image

The BOM needs to strengthen internal
communication about the Company's
achievements, share development strategies to
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REPORT OF INTERNAL AUDIT COMMITTEE

ROLES OF INTERNAL AUDIT COMMITTEE

At Coteccons, the Internal Audit Committee (IAC) is a body under the management of the
Board of Supervisors (BOS). The IAC’s operating budget is approved by the Board of Directors
(BOD) at the request of the BOS. Therefore, the IAC operates independently beyond the « Through audit activities, control the departments/divisions’ compliance with regulations
executive roles of the Board of Management (BOM). in the internal governance document system of the Company.

e u -AWSW?2 A2eWze22-J23AWzKeAR2eWzA2-z oe$tzA-toepépA2xje2zpE-2ee2 -
processes and risk management of the Company.

Chart of Coteccons’s organization with the roles of the Board of Supervisors + "E22-aWp2eAR2e2-22 - AWtzetle z z$W oepA A2x2zAui

and the Internal Audit Committee . . . . .
¢ Provide advices for the BOD and the BOM to achieve operational results and strategic,

plan and task objectives by assessing and proposing measures for improving the control,
management and corporate governance.

GENERAL MEETING
OF SHAREHOLDERS

4 ACTIVITIES OF INTERNAL AUDIT COMMITTEE IN THE YEAR

Board of
Supervisors

Over the past year, the IAC has audited a number of
departments/divisions and construction sites with
pEmEsssss > BOARD OF the following main contents:
’ DIRECTORS
' Audit 07 departments/divisions of
; Coteccons and Unicons, make assessments and
recommendations on a number of key risks:

Internal Audit

Committee « |/ 2$ApetJed2-ptzz20e$R zK2ujeR z+t42-eadR2ze
f there are personnel changes.
\ « §WplpeWzea-ti2$Ae z z$W oex z K2x2zAje$tzA- $Ae

. BOARD

R signing and liquidation, payment - settlement
"""" | OF MANAGEMENT

with developers, subcontractors, suppliers.

* Risks in the bidding process, regulation
compliance in project management coordination
between departments/divisions and the Site
Management Board.

¢ Risks in the investment, procurement, use and
k liquidation of management and construction
assets, machinery and equipment.

¢ Risks in the management of the Company's
operational costs and projects’ costs.

* Risks in projects’ design management.
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Audit 04 projects (02 Coteccons projects 02
Unicons projects ) on:

Organizational structure/HR and training.
o-ti2$Ae z z$2ex z K2x2zA

Construction quality and progress
management.

Design Management.
Materials and equipment management.

Construction team (suppliers,
subcontractors, construction workers)

Security, occupational health.

Records, document storage, ISO.

Conduct project risk assessment: Risk
assessment for all projects of Coteccons
and Unicons.

Analyze and evaluate the

tx2 zé pe z z$W oepuA A2x2zApk
¢ Financial statement of 2020
¢ Financial statements of Quarter 1, 2021

¢ Financial statements of 6-month
period of 2021.

e Financial statements of Quarter 3, 2021

Evaluate the remediation
recommendations after the audit:

At the request of the BOD and the BOS,
the IAC held a meeting with the audited
departments/divisions on the remediation
of recommendations after the audit.

ACTION PLAN 2022 OF THE INTERNAL AUDIT COMMITTEE

126

z 002e z+e24 0oE A2eAR2ex $-12%31ztxW$epWAE AWtze z+eWApeWz E2z$2petzeAR2e tx2 zéeWze(&((i

Audit departments/divisions: Strengthen the assessment of compliance with the Company's
regulations as well as the function and duties of the departments/divisions by the issued control

processes.

Audit projects: Strengthen the overall assessment of the project objectives including safety,

z 2z$2jeu$R2+Eo2je-E oWAeje-20 AWtzpRW2eaWARe?2 -Az2-pujeREx ze-2utE-$2uje z+eA- WzWzKie

Additionally, evaluate the compliance with the Company's regulations, Accordingly, provide

-28txx2z+ AWtzueAte2zR z$2eAR2ex z K2x2zAe2 $W2z$eetJea-Ti28Aupi

Deploy risk assessment for projects under construction.

z 0602e z+e24 oE A2eAR2e tx2 zéSpue-E -A2-0ée z z$W oepA A2x2zApi
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REPORT OF

Coteccons’ business performance Despite such challenges, the Board
was not as expected in 2021. We were ) of Management, including Deputy
HA-TzKoeeRWAe#ee+W 2-2zAe] @prehlRirpelors, groject directors and
key causes include: department/division leaders, exerted

K-2 Ae2 t-ApeAteat-leaWAReAR2e T -+e
Directors seeking best solutions to adapt
to the new situation and manage impacts.

| Also, the Board of Management also quickly
External causes* : . .
studied and implemented the new strategic

development pathway developed by the

Board of Directors, including organizational

transformation and restructuring. This was

Ez+2-A 12zeWze e$ EAWTEpue#EAe2 2$AWA:

« Covid-19 pandemic and .
' x zz2-eWzet-+2-eAte atW+eJE-AR2-e-2uRE

market stagnation.

e Supply chain disruption and

soaring raw material prices. ) .
and confusion given that we had been

« Fierce competition in the under too much pressure.

construction industry.
Shared consensus and understanding

XE$RepA-tzK2-ie%sR zlpeAteitWzAe2 t-A
of all employees and strong internal

resources accumulated over years, we

gradually regained our balance, stability

and recovery. The new strategy produced

| promising outcomes.
Internal cCauses:- - == === == c oo e e ooy

By the fourth quarter, the signs of
recovery became clearer, demonstrated
by a larger backlog volume compared

with our initial target of VND 25,000
billion, continued engagement of existing
customers in large projects, higher volume
of new customers, and more emerging
opportunities with our new services and
product, among others.

requirements to start projects for
which contracts had been signed

» The backlog volume decreased in
2019 and reached zero in 2020.

* Bad debts accumulated from
previous years were large and
many projects had legal loopholes
in contracts and agreements
leading to failure of payment/

z z$W oe$otp2i

In 2021, we failed in terms of revenue,

a_t Apje z+eptx2e z z$W oex2A-WSpie
Nta2a2-je tA2$$tzpuepAtt+e -xe z+e

2 2$AWa20ee-2uA-ESAE-2+e z+eA- zpJt-x2-
--------------------------------------- ourselves to be prepared for stronger leaps.

* Changes in senior management
led to organizational turmoil.
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REFLECTION OF THE BOARD OF
MANAGEMENT MEMBERS

MR. NGUYEN NGOC LAN MR. PHAM QUAN LUC
Deputy General Director Deputy General Director

66 66

A COMPANY IS ALIVE BREAK AWAY FROM
WHEN THEY UNDERGO UPS AND DOWNS” OUR OLD SELF’

“Having lived for nearly 20 years with pride This is a clear result of the transformation “At Coteccons now, drastic changes can be cooperate. | have met many investors

as a member of Coteccons, I've witnessed the journey over the past year. The ups and felt. The picture is being mixed up a lot but and found that in fact, they are pretty

whole journey of founding, development and downs of the Company, | think, should be it also brings positive hopes. The Company's 2¢W#o02e z+e+teztAe$ -2eAttexES$SR

contribution to shaping the foundation for accepted objectively and calmly. Ups and environment is now very open. People work under what we have changed. What they

Vietnam's construction industry. Therefore, | downs are indications of a company that a clearer system, and everyone is empowered are looking for is what we can do for

deeply feel the milestone that the Company is living. During training courses for young and has the right to voice their opinions. them. Therefore, the Company needs to

has just reached. HA jeSetJA2zepR -2eaWAReAR2xeAR AeAR2¢e leverage the existing strengths and add
HRTEo+ez24a2-eA-éeAte z+e e$tzuA zAie " Wz$2e  Therefore, | think that Coteccons' new goals new ones to win customers.

There is no denying the fact that Coteccons that could be the indication of us having no and orientations make full sense. If the

is under great competitive pressure with our opportunity to transform and grow up. new strategy can be properly implemented, A strategic transformation will not reap

resources being dispersed and our unique opportunities will be enormous. The only quick wins overnight. Yet while pursuing

position being challenged. For a greater Coteccons by 2025, we need problem lies in execution process. long-term goals, the Company need to
to act now and be ready to embrace JEo ooepuRT-A~A2-xetz2ue -pAi

However, we are having a new Coteccons, challenges. | feel that the Coteccons team | see Coteccons rebounding quite positively.

which | like to call Coteccons 2.0. This is has begun to internalize this orientation. The "Finance&Build" model that the Company

aR2-2eSe z+eR 22Wz2pupe Aedt-lje2a2Thareforej eautious though | am, | am still has just launched presents much excitement.

Because what | think, what | want, and what 42-ees$tz +2zAetJeAR2etEAottledt-e TA2$$1zueWNMany customers are interested and want to

| can do completely blend and are consistent 2022 and beyond.

with each other. | feel very clearly the new
vitality, freedom and "democracy"” spirit in the
environment that I'm familiar with.
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66

| SEE IN COTECCONS

PEOPLE WHO
CAN ACCEPT
NEW THINGS”

“Before joining Coteccons, | had worked for
many years with international construction
companies which already had a professional
organizational system, high speed of operation

MR. CHRIS SENEKKI
Deputy General Director

show an open mind, the ability to accept new
things and are very willing to learn. That is a
favorable condition for Coteccons to develop
quality human resources and transform
towards greater things.

The strategic direction of the Chairman of the
Board and the management is a sound one.
From my perspective and experience, | share
my sympathy with them and think that it is a
completely feasible path for Coteccons.

| am in charge of international customer
development, so what | can say is that

z+e e$E0AE-2eJt$Eu2+etze2 $W2z$eicnte®Rensstahd? hgjood chance of

with Coteccons, there are bound to be barriers

expanding to international customers. This

z+e+W 2-2z%$2puel-txe$Eo0AE-2eAteo zdefménof customers is interested in the

However, | do not consider those barriers to be
too important. Because as long as you want,
there will be solutions. What is more important
than | see in Coteccons is a team rich in potential
and positive mindset. Working with them, | have
a lot of inspiration so | go to work every day

with a positive mood. Most of the engineers,

site supervisors and employees | interact with
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values that Coteccons is investing to create
including high standards in construction,
new solutions, environmental factors in
construction, and so on. Coteccons also
has also had all that it takes to become an
international construction company. Thus,
the only question remaining is whether the
Coteccons team is determined to execute
the strategy or not.”

MS. PHAM THI BICH NGOC
Deputy General Director

COTECCONS IS NOW HAVING

THE MOST SEASONED PROJECT MANAGERS
AND ENGINEERS IN THE MARKET

“They are truly resilient yet humble veterans with
silent feats.”

Graduating from prestigious universities, after

deeply understand how resilient the "Coteccons”
spirit is. Little by little, bending to bear the scratches
and pain to move ahead towards the light, towards
the sun, towards the bright future.

a puWzKeuA-WzK2zAeu$-22zWzKe z+e 2-$2e—+-WooeK-TEz+p~e

during training courses, those who become member
of the Coteccons team all take pride in themselves.
Performing, pioneering to shoulder responsibilities,

We are not day-dreamers when it comes to talking
about the future. We know our strengths and
limitations, we know what needs to be done to

xWz+WzKezte+W $E0AW2uje#2WzKeK 2z kedEipeenoadhireeruenihg Bidahly and reach the

brother", among others, all the great qualities of
Coteccons construction site soldiers.

During the period of organizational changes and
competing priorities, | think that the Company in
general and the HR department in particular did
not spend enough time with employees and did not
$tTxxEzW$ A2eAWx20&jeaRWS$Re

S&xe 04 éueAR zIJEoeAte2 $Re2zKWz22

worker for personally cultivating optimism and love
for the Company day after day and for constantly
trying to join hands to build and develop our
common house.

If anyone has ever witnessed a bud rising from the
layers of bricks and stones that cover it, they will

expected milestones. Today's Coteccons house is
supported not only by a few pillars but also by an
enthusiastic, talented, and willing young generation,
and the task of the HR department is to timely
supplement them with necessary knowledge and skills
and help them gradually narrow the capacity gap.

2 $ A 2 + e BrRW2ilg eenplbyee2get their well-deserved

income, rewarding the right people for the right

-e z+te

achlevem-gn%,zbeuilding a mechanism to retain
talented people, developing new capabilities, and

so on. Those are the key focuses of 2022. Not only a
goal or a plan, but it's determination and a matter

of life or death so that we can preserve our elite
personnel - the bold Coteccons warriors.
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MR. VO HOANG LAM MR. BUI NGOC KIM
Deputy General Director Project Director

MEDIA COVERAGE THE COTECCONS TEAM'S
DOES NOT FULLY REFLECT POENTIALS ARE BEING

| ) TAPPED INTO AND THEIR
THE COMPANY'S STANDING EXPERIENCE IS BEING

“The public cares a lot about a decline in progress, labor safety, etc. and do not rely O PTI MAL LY L EVE RAG E D”

-242zE2jea-1 Aje z z$W oeWz+W$ AT - oreRidescoapéifion as a development

there are many reasons behind the numbers. philosophy. Therefore, Coteccons still
Therefore, the press coverage is not a complete retains many traditional customers and
picture of the Company. acquires new ones.
“Every business has its time, so in fact, our more closely with investors, advising
As a large business, Coteccons also operate The market is becoming more and 262$EAWTzeA2 xeR peztAe#22ze 2$A2 e b eptimal solutions, aiming for
Ez+2-e z+e -2e+W-2%A0eeWz E22z$2+emérexenaniimg and construction 22K AWa2oée pe-2 23A2+e#€e2¢A2-2z oeponmddplies, not just for our own
movements. In the past year, the Company companies are to continuously improve Coteccons remains a tight-knit team ready to “-t Ae z+eWzA2-ZpApi
R pex +2e2 t-ApeAte +iEpAeAR2et22-fohMntinedddevelopment. Therefore, work together towards the same goal, share ) )
to best suit the situation. It's not that the a new strategy to drive drastic changes +W $EoAW2pe z+e$TT-+Wz A2eaWAReARBeagpdactthasdeen found extremely
Company’s business went of of control. for Coteccons is critical. In such a implementation plans. The biggest goal that we satisfactory by our customers. Thanks
LA- A2Keéje+Wa2-pyW $ AWtzeWpeAR2e-WKR ARursue tggether is to bring value to_ F:ustomers, to this, their trust increases and we have
SzeAR2e -pAepA K2jed $WzKe ea 42e t Th@lceltaensuseogrewth opportunities the qgalltyofourworks an_d the ability to both old and new customers.
information about Coteccons, some customers and competitiveness. contribute to the construction industry.
may have “got cold feet”. But with what the . . With a new scope of work and powers, our
Coteccons team has achieved, customers realize Another major point to note in Coteccons' Under the new mechanism, the Company is potential is awaken and were given the
that we remain the Coteccons that they expect. picture over the past year is the choice of giving more authority to project managers. opportunity to develop our experience
transparency. Information and activities of .Therefore., we have more time to meet, and passion. As a result, there is greater
For projects, Coteccons has best met the Company are now very clear, they are interact with and advise custgmers. Under our ownership, accountability and happiness
customers' expectations in terms of quality, shared publicly and accessible to everyone. new motto of customer centricity, we work at work.”
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MR. NGUYEN THE PHU MR. NGUYEN PHUC THANH
Project Director Project Director

THE FUTURE PICTURE THE POTENTIALS OF TEAM MEMBER

IS VERY CLEAR FOR IS BEING EXPANDED”
EACH ONE OF US”

—Y,R2ez2aex z K2x2zAeWpet 2-WzKe e2 AReJt-e tA2%$$tzueAte#2%$tx2e e —SzeAR2eJt-x2-e$E0AE- 0e2zaW-tzx2zAjex é#2e2 $Rex2x#2-efle t
leading construction company in a sustainable way. This is the desire it safe and comfortable. Good and competent people are selected and trained to
tJeAR2eadRt02eA2 xie¥aR2e tx2 zée oupteuRtapeK-2 Ae$tz +2z$2eWzeWApe develop to their highest level. So there will be a feeling of a route pre-set for him.
human resources by empowering the team and adopting a superior HR
policy compared to industry peers. Currently, Coteccons is diverse in culture and open in mechanism, so it is a free
environment for talents. There is no longer a frame or a pre-set roadmap, so those
When we are trusted and empowered, we are driven to be proactive. At who have the ability, those who strive and create value, will have a commensurate
the same time, we also feel a greater responsibility to promote prudent opportunity. This forces each person to work harder and thus, their own potential
decision-making. All solutions are carefully considered in terms of pros will be discovered. Therefore, those who choose to stay with Coteccons are really
and cons to make sure that it is the best decision in all aspects, from brave and daring to accept challenges.

technical assurance, resource optimization and construction methods.
With innovation in thinking and core values such as entrepreneurial spirit and

That work environment is very inspiring. The Company's orientation to customer centricity, Coteccons will expand our limits and create products that

diversify and expand into new industries also shows a broader future. #2AA2-ex22Ae$EPATx2-e2¢223A AWTzpuext-2ieSzeAR2eotzKe-EzjeAF
Therefore, the team members will also see their new future. good thing.

Every day when | go to work, | feel very happy because | have a The remaining important issue of Coteccons is organizational stability, especially at

chance to do my job with a leading construction company. | have the top management level, in order to achieve consistency promote the advantages

faith that Coteccons will grow even stronger and | will walk on that already established among the middle management and execution team.

path with the Company.”
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POSITIVE PEOPLE

MR. TRAN VAN LAM
Deputy General Director of Unicons

WILL SEE GOOD SIDES

OF CHANGES”

“I have 13 years working for Coteccons and 6
years with Unicons. From a personal perspective,

tried your best to solve it. Therefore, you will take
it for granted that the problme is someone else's

Se+teztAeARWzIeAR AeSe xe 2$A2+e thusingsg, the fesmasibilingd solving it belongs to

too much about the negative depiction of us. |
think change is inevitable. Most of the other team
members would share my view.

someone else.

Now, given the empowerment and expanded
scope of responsibility, clear KPIs and

MS. CAO THI MAI LE
Chief Accountant

BUSINESSES ALL HAVE TO

OVERCOME CHALLENGES TO
REACH NEW HEIGHTS”

“Restructuring is an inevitable requirement. This model is conducted in a prudent

It is often carried out in businesses to and reasonable manner. The company

continuously adapt to the market and develop assesses the level of reliability on

to greater heights. Since Coteccons has had 2 $Repn?2%W $e?-ti2$AeAte+2sW+2etzeAl
a pretty smooth history, when this happens, appropriate plan and level of cooperation

x zée22t202ex ée z+eWAeuA- zK2ie withthe developer.

There may also be some people who are easily corresponding reward policies, mindset and Moreover, too many factors happen at the In 2021, Coteccons also issued bonds
2$3A2+e z+eARWpe 2$AueAR2W-exWz+pAMetzpeaW-dee oute#2e+W 2-2zAieaR2&eaWooe#2e Wanee time, so the problem becomes more Jt-eAR2e -pyAeAWx2ien-2aWtEpoeéje tA2$
performance. The Company needs to better charge of all site work and will come up with serious and draws more attention. maintained a “zero-loan” policy But using

x z K2e-Ext-pjepteAR Aet $W oeWzJt - solatiohs zed #tteEhptdo solve the problems

the actual situation is widely communicated.

At Unicons, the subsidiary was also transformed
according to the new environment of Coteccons,
and | can clearly feel the positive change.
Accordingly, the project directors and site
managers become more proactive with greater
sense of responsibility.

For example, previously, according to the old system,

every time you encountered a problem, you would
report it. Doesn’t matter if you could solve it or you've
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themselves. Capacity and experience will thus
be improved. Thanks to that, the Company will
have a stronger team and in the long run, the
overall capacity of Coteccons to Unicons will be
improved many times to handle large volumes
of projects, no matter how big they can be.

In my opinion, those who stay after the recent
upheaval are responsible, loyal to the Company
and passionate about the profession. With a new
cultural environment, they will be free to develop
and actively learn to achieve new goals.”

loan capital reasonably, diversifying
Ft-e2¢ x202jeWzeA2-xpetde z z$W dunding sources and leveraging
restructuring, Coteccons has very strong advantages in mobilizing foreign capital
z Zz$W oe-2utE-$2pue z+e eo -K2e xR alkewaysto optimize opportunities
$ MRieF-txe e z z$W o0e?2-u22%$AW aXpetheRCRmPany. The bond issuance was

are many opportunities to leverage for a testimony to great trust that investors
RWKR2-e2 $W2z%$eée z+eAte$-2 A2elplagedir Ceteccons. The prospect for the
advantages. That is why Coteccons can build Company thus remain huge”.

the “Finance&Build” model, which means
the Company participates in investment
z+e2-taW+2pe z z$W oepE2at-Aelt-e2-ti2$Auje
helping developers to deploy projects in a
timely manner.
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OUTSTANDING FINANCIAL INDICATORS

OVER 5 YEARS

Unit: VND

2017 2018 2019 2020 2021
BALANCE SHEET
Current assets 14,324 15,323 14,728 12,868 12,752
Cash and cash equivalents 3,311 553 801 1,397 885
i;fe;;é;té 2-xe z zSW oe 2,479 3,907 3,242 1,981 2,401
Short-term receivables 6,344 9,054 8,798 7,648 7,425
Inventories 1,874 1,443 1,626 1,492 1,692
Other current assets 316 366 261 350 349
Non-current assets 1,553 1,500 1,471 1,290 1,174
Fixed assets 767 744 704 604 531
Investment properties 50 52 50 47 41
Long-term assets in progress - 1 161 162 185
i:vztrfl;nfsz "xe z zSW oe 377 351 394 365 335
Other long-term assets 359 352 162 112 82
TOTAL ASSETS 15,877 16,823 16,199 14,158 13,926
Liabilities 8,571 8,861 7,729 5,759 5,678
Current liabilities 8,560 8,852 7,710 5,753 5,675
Non-current liabilities 11 9 19 6 3
Owner's equity 7,306 7,962 8,470 8,399 8,248
CAPITAL SOURCES 15,877 16,823 16,199 14,158 13,926
BUSINESS PERFORMANCE
Net revenues 27,153 28,561 23,733 14,558 9,078
Cost of goods sold (25,137) (26,728) (22,685) (13,702) (8,803)
G-tupea-t A 2,016 1,833 1,048 856 275
Finance income 325 321 264 228 277
Finance costs - - - (0,5) (13)
J}?_{T;(Zee’ro\]v(\e/a'-&Tzﬁv%ooTuuSe 32 98 4 27) (30)
Sfpneer]rzle:nd administrative (395) (505) (459) (656) (516)
t2Ae®-t AeJ-txe 1,978 1,747 857 401 @)

operating activities

140 REPORT OF THE BOARD OF MANAGEMENT

Unit: VND

2017 2018 2019 2020 2021
€AR2-e2-1 Ap 82 127 33 27 45
-1 Ae#2Jt-2eA ¢ 2,060 1,874 890 428 38
Corporate income tax (408) (363) (180) (93) (14)
a-1 Ae JA2-eA ¢ 1,652 1,511 710 335 24
a-t AetJexWzt-euR -2Rto+2-u - - 0,03 0,18 0,10
:O;n;a’:; JA2-eA cetJeAR2e® -2z4g, 1,511 710 334 24
CASH FLOWS
atlcztiattiaei MRe tapel-txeta2- szfle'sz (934) (339) (567) 3
;;iét?ef WRe tauel-fxeWzazpAwzKe 1,021 769 1,392 (628)
;Ciiét?ei WRe TapeJ-Txe z z$WzKgy, (756) (183) (229) (253)
e e g o ew  w we @
gszfa;:afasr‘ equivalents at 3,311 553 801 1,397 885
FINANCIAL INDICATORS
§ A2etJe?-t A #WoWAe
§ AWtetJeG-tupea-t Avp 02p7.42% 6.42% 4.42% 5.88% 3.03%
§ AWtetJeo-t Avp o2pe#2J1-26%0¢ 6.56% 3.75% 2.94% 0.42%
§ AWtetJeo-t Avu o2pe JA2-6A8% 5.29% 2.99% 2.30% 0.26%
ROAA 11.96% 9.24% 4.30% 2.20% 0.17%
ROEA 24.40% 19.79% 8.64% 3.96% 0.29%
Liquidity
Current ratio 1,67 1,73 1,91 2,24 2,25
Quick ratio 1,45 1,57 1,70 1,98 1,95
Financial leverage
Debt/Equity 117.31% 111.29% 91.25% 68.57% 68.84%
Debt/Equity 0.00% 0.00% 0.00% 0.00% 0.02%
Total assets/Equity 2,17 2,11 1,91 1,69 1,69
(Cash + Short-term 36.5% 26.5% 25.0% 23.9% 23.6%

Investment)/Total Assets
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KEY RESULTS

€EFe8/ Y“8A “4A8StGete¥8 t FESr V4uSEt

Y2 R2ez2aepA- A2KeéjeaWARe e 42~82 -e+2420t2x2zAe-1 +x 2el-txe(&('eAte(&(+e
AeAR2e GreWze 2-Woe(&('jeda peWx202x2zA2+eWze e$ EAWTEpe z+e2 $W2zAex

sustainable results in the long run.

eeAR2e2z+etJe(&('jeAR2e-2uA-ESAE-WzKe~eA- zpJt-x AWtze2-t$2pped-t+E$2+

to drive our recovery. Some key results:

DIVERSIFICATION

New product models such as Finance & Build,
Design & Build, Finance - Design & Build greatly
attracted customers.

Given market stagnation, the property industry

also faced challenges, resulting to liquidity

issues that many developers had to deal with.

GWa2zetE-epA-tzKe z z$W oe-2utE-$2pje2¢22-AWp2e

and investment and development experience,

Coteccons promoted the implementation of new

product models covering Finance - Design & Build

so as to go beyond the Build element and work

alongside developers in more stages of the project T _ '
development process. FI nar}l]ced DeS|g n
This enabled developers to promptly address their

+W $E0AW2pe z+eW+2zAWJeéext-2e2- $AWBAGROMPADN GRYEIQRESS - e

smoother project implementation. Also, there was through more phases of the
more focus and consistency in project development project development process
to improve product quality and reduce costs, time instead of being restricted to

and risks. This quickly a}ttracted customgrs with an ‘ _ Build stage as b?fore.
Wz$-2 uWzKezEx#2-etJeAR2xeA-eWzKeATe z+eTEAexT-2e
about our solutions.

U2e opute$ttaz- A2+eaWARex zée z z$W oe
WzuAWAEAWtzpeAtet 2-epEWA #02e2-1+E$Ae? $1 K2peAte
customers, typically a strategic cooperation with

Military Commercial Joint Stock Bank (MB Bank).
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With our strength in R&D, we explored Research and deployment of

options and expanded our business in technology models such as Buildtech,

z24e 20+peAR Aea2-2e$o0tu2o0éeoW zIRntexih OV @reeatech.

the construction industry such as EPC

general contractor. These were diverse technology
applications to create new products and

Renewable energy and infrastructure solutions, expand capacity and scope of

development were promising areas promoted customer service, upgrade standards in

by the Government, which could improve construction and minimize environmental

tE-e2-1 Aex -KWzpieSzet-+2-eAte-2 oWpaesiak ineour sustainable

strategy, Coteccons established a Business development pathway.

Development Division and a Wind Power

Research and Development Team to promote

our business strategy, diversify our customer

base, and focus our research in new areas.

These would be key foundational factors for

Coteccons to reach our longer-term goals.
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FINANCIAL RESTRUCTURING

€E-e$ uRe taeR pe#22ze?tpWAW a2 ghiswea$ poeexplore the capital market and
the second quarter of 2021 after being prepare us for any needed capital raising
negative for 13 consecutive quarters. plans in the future to expand our business
operations.

Coteccons historically had outstanding

z z$W oepA-2zKARieNta24a2-jetE -eSnceedsful band issuance meant that
structure were to be changed to be more Coteccons received great attention from
balanced, safe and hence, more resilient. the market and was in a good position to

Wx202x2zAet2aAWx oe z z$W oepA- A2KW2pi

In 2021, we reviewed and handled our bad
debts on 16 projects developed in previous %Wa2-uyW $ AWtzetle$ 2WA oeutE-$2ui
@2 -pie optje2 t-Aped2-2ex +2eAtex WzA Wze

e?tuWAWa2e$ pRe taedRWS$ReR +el2eWX2e#H2RzeK2Ae $$2upeAte+W 2-2zAe
negative for quite long. international funding sources with the
best interest rates to expand channels
of capital mobilization in the future. We
also organized meetings with investors
From December 24, 2021 to January 14, z+e z z$W oe z oépApeAtea-taw+2e
(&((jed2epE$S$2upIEoo0ee W NE 2+ e T BErapspaigheid@®matir sharing dialogue
year bond worth VND 500 billion, with a opportunities.

c2+eWzA2-2uAe- A2etleli+gce z+epWcg~xtzARe
interest payment intervals.

First bond issuance
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PROCEDURAL - OPERATIONAL REFORMS

§2+2 zWzKeAR2e-20 AWtzpuRW2ae#2AWe hddy\pRoteted employee

R2 +et $2e z+e$tzpuA-ESAW T zepW A 2gnpdnieerwebMbamnleash their potentials

a new organizational system and process. and abilities, build workplace vitality and
attract and develop talents.

Accordingly, we empowered site

management teams, including project

+W-2$At-pje z+epyWx2oW 2+eAR2e-2

process for more convenient, faster and

smoother reporting. We also introduced

suitable monitoring and support

X2$R zWpxuelt-e2 2$AWa2e-Wpulex

Improving the human resource
assessment-training system and
boldly promoting empowerment as a
mechanism.

This was one of our most important tasks
in order to accurately evaluate the role,
capacity and contribution of employees
while ensuring fairness and transparency in
our organization.
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/Jlach t 4aS€te€FeVWN/eal/ 8t€ttal 8e%SFF/8/t /eSte
2021 EARNINGS AFTER TAX

tA2%$$tzpedtEo+eoWIl2eAte2¢c20 WzeAR2ee2 -~tz~¢2 -e+W 2-2z$2peWze2 -zWzKpe JA2+iM $etppeitiicoReeWlZee Ate2¢c20 WzeAR2eé2 -~tz~¢2 -e+W 2-2z%$2peWze2 -zW
AR2e$tzptowW+ A2+e z z$W oepA A2x2zApelt-e(&('e$tx2 -2+eAte(&(&e peltootapk AR2e$tzptowW+ A2+e z z$W oepA A2x2zApelt-e(&('e$tx2 -2+eAte(&(&e peltoo

SEPARATE FINANCIAL STATEMENTS CONSOLIDATED FINANCIAL STATEMENTS
Unit: VND Unit: VND
Indicator 2021 2020 %W 2-22z%$2% decrease Indicator 2021 2020 %W 2-22z%$2% decrease
Decrease in earnings after Decrease in earnings after
. 55,071,579,109 12,094,1116,176 65,869,537,067 -54.46 -92.
corporate income tax ( ) corporate income tax 24,110,828,208 334,554,278,023 (310,443,449,815) 92.79

Eu2uk/ -zWzKpe JA2-e$t-21t- A2eWz$tx2eA ceWzeAR2e(&('ep22 - A2e z z$W oepA A2x2 EAReW/pnezWzKpe JA2-e$t-21- A2eWz$tx2eA ceWzeAR2e(&('e$tzputoW+ A2+e z
ota2-eAR zeAR AeWzeAR2e(&(&eu22 - A2e z z$W oepA A2x2zApex Wzoee+E2eAteAR2eWiAE20AR eztdleR RN ze AR2e (& (&e$tzutoW+ A2+e z z$W oepA A2x2zApex Wzoé

following indicators: the following indicators:
VND VND
Indicator 2021 2020 %W 2-2z$2% decrease Indicator 2021 2020 %W 2-22z$2% decrease
pecrease In net revente 6,607,925,283,828  10,283,577,966,780  (3,675,652,682,952) -35.74 pecrease In net revenue 9,077,915,407,373 14,558,086,434,968  (5,480,171,027,595) -37.64

from sales and services from sales and services

Decrease in gross margin Decrease in gross margin

. 250,799,004,426 583,021,777,641 (332,222,773,215) -56.98 . 275,197,565,538 856,407,013,412 (581,209,447,874) -67.87
from goods and services from goods and services
Gross margin from goods and services in 2021 decreased by VND 332 billion, or 56.98% yoy. This Gross margin from goods and services in 2021 decreased by VND 581 billion, or 67.87% yoy. This
is mainly contributed to the Group's construction revenue, which dropped sharply by VND 3,675 is mainly contributed to the Group's construction revenue, which dropped sharply by VND 5,480
billion, or 35.74% compared to 2020. In addition, due to increasing cost of raw materials and billion, or 37.64% compared to 2020. In addition, due to increasing cost of raw materials and
labor as a result of the Covid-19 pandemic, the Board of Management took initiative in making labor as a result of the Covid-19 pandemic, the Board of Management took initiative in making
a.tAWUWTzpuelt-eRWKR~-Wple$tzpuA-E$SAWtzepWA2ujeo2 +WzKeAte e+2%$-2 n2eWzeARZ2etaWpetpe&I t paRWKRre Wpule$tzuA-E$SAWTzeuyWA2pjeo2 +WzKeAte e+2%$-2 2
margin from 5.67% to 3.80%. from 5.88% to 3.03%.
Unit: VND Unit: VND
Indicator 2021 2020 %W 2-2z$2 % increase Indicator 2021 2020 %W 2-27z$2 % increase
Sz$-2 p2eWze z z$W o e20B8RF,275,339 73,780,844,639  130,044,430,700 176.26 Decrease in general and 516,298,035,944 655,860,103.467  (139,562,067,523) 21.28

administrative expenses

Financial income in 2021 increased by VND 130 billion, equivalent to 176.26% compared to 2020

X WzoeeAR zlpeAtea-1 Ae+WHA-WHEAWTzeJ-TxepE#UW+W -W2 i The company’s general administrative expenses in 2021 decreased by VND 139 billion, equivalent

to 21.28% yoy because the Group cut management costs by VND 29 billion and reduced provision

Unit: VND expenses by VND 110 billion compared to the previous year.
Indicator 2021 2020 %W 2-2z2%$2 % increase
Decrease in general and 408,177,795,132 500,815,695,045 (92,637,899,913) -18.50

administrative expenses

The company’s general administrative expenses in 2021 decreased by VND 92 billion, equivalent to
18.50% yoy because the Company cut management costs by VND 27 billion and reduced provision
expenses by VND 65 billion compared to the previous year.
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FLAGSHIP PROJECTS IN 2021

PROJECT DELIVERY
PERFORMANCE

That District, Hanoi

Project information Value
(VND
LIST OF MEMBER COMPANIES No. Project Bidding package Developer Location  Scale Commencemgg:e billion)
: o Construction
Name of BUSI.neSS_ Business N2 +et $2e Pa_ld n Ownership 1  Pullman Hai Phong  general contractor ~ Nhat Ha Co., Ltd.  Hai Phong Gross Floor 5 01/2018 491
No. entity Registration . address/ontact charter capital io (9% Area 45,000m
/individual 2-AW $ A2 (vND)  ratio (%)
SUBSIDIARIES Construction
2 58 Tay Ho general contractor ~ Sun Group Ha Noi Area 3.6 ha 08/2018 1,713
No. 236/6 Dien Bien
1 Covestcons 0314326002 Real est_ate brokergge Phu Street, Ward_ 17, 1,872,000,000,000 100 Construction of Vietnam Total roject
Co., Ltd. and business services Binh Thanh District, ; ; ] otal projeci
HCMC 3 Golden Palace A ggff’a“nr&dfgignrf%‘r‘gg g g&ig‘(‘)’?ﬂﬂgg Ha Noi area of 39.8ha 01/2019 636
Uni No. 236/6 Dien Bi concrete structure (MIKGroup)
Inr\]/g:st?r?ent Construction Pt?Ll Street :/?/r;rdlir; Design & Phu My H
; ) ) esign u My Hung
2 Construction 0304472276 .and (Ialqu'lpment . Binh Thanh District, 94,500,000,000 100 4  CR8-2B&3 construction Development HCMC Srrg:ssslfgsrsm ) 02/2019 824
Co., Ltd. installation services HCMC. general contractor Corporation '
Real-estate-related Construction
business; transactions ~ No. 236/6 Dien Bien - of basement,
Phu Nhuan 168 ' 5 Vinhomes structure and basic VinGroup HCMC Gross Floor B 08/2020 592
3 Joint Stock 0315807693 relatgd to land Phu Street, W.ard. 17, 180,000,000,000 69.98 Grand Park furnishings - Sub- Area 144,000m
Company use right under Binh Thanh District, z0ne 2
ownership, or usage HCMC.
font .Ol’.leased _land 6 E\te[Continental ggr?:rtzr;ljztcl)%rt]ractor BIM Group Quang Ninh /C:rosslglggg 5 01/2021 380
Repair, installation, . ) along rea 19,8oom
No. 236/6 Dien Bien
Futurelmpact rental and sale Phu Street Ward 17
4 Joint Stock 0316921381 of machinery, . o 5,000,000,000 89.8 Structure
. Binh Thanh District nstruction of th Ha An Real Estate
Company equipment and ’ . construction otthe ¢ | estment . Gross Floor
HCMC. 7  Opal Skyline underground part - Binh Duong » 01/2021
components and the body of the Joint Stock Area 7,842m 420
) Company
Rental of water main block
Solaresco-1 heating machines and 47 Le Van Thinh, Structure. . )
- i ; | Binh Tl construction of the Tan Phu Long
5  Company 0316438470 SduiPmentusing solar Quarter 5, Binh Trung 2,900,000,000 89.8 g Lancaster underground part,  Joint Stock Ha Noi Gross Floor 0212021
. energy, energy saving Dong Ward, Thu Duc Luminaire Area 85,000m 746
Limited o ) L . the body and full Company
machineries and City, Ho Chi Minh City furnishings
equipment.
- Construction
AFFILIATES 9 Ei“,ﬂgﬂg'en general contractor IFF Holding Da Nang Area 12 ha 04/2021 474
2nd Floor, CEO Tower,
FCC P Lot HH2-1, Me Tri Ha . Construction Onsen Fuji Group
1 Infrastructure 0106605407 E]Zilgtfir;tllalrgg ?:t Urban Area, Pham 42,36 10 gﬂgﬁgPBei?]ﬁOIa general contractor Joint Stock Quang Binh Srrg;sgglggr?m ) 06/2021 422
Investment Constructign ) Hung Street, Me Tri 280,000,000,000 : Company ’
JSC Ward, Nam Tu Liem
District, Hanoi Ecopark Swanlake Design & Ecopark Group Gross Floor
11 Residences - CT21- construction Joint Stock Hung Yen Area 352 299 2 06/2021 3.984
Quang Trong Real estate business 427/9 Nguyen An 22 general contractor Company
Commercial . Ninh, Ward 9, Vung . :
2 . K 3500740022 and project Tau Citv. Ba Ri 100.000.000.000 36 Construction HT - Pearl Housing
Joint Stoc management services au City, BaRia - ,U00,U00, 12 HT- pearl general contractor: Investment & Binh Duong  ©ross Floor 1012021 878
Company Vung Tau Province Avartment Buildin Structure - Development Co., 9 Area 8,728.7m 2
p 9 Furnishings - MEP Ltd.
: Hoa Lac Hi-tech Park Construction
Hiteccons ' eneral contractor:
. Km 29 Thang Long 9
Investment Real estate business Structure - LADONA Real Gross Floor
13  Urban Green - HCMC 12/2021 1,300
3 Joint Stock 0106762287 4 construction Boulevard, Thach 300,000,000,000 2t Furnishings - Estate Co,, Ltd. Area 20,203m ?
Company Hoa Commune, Thach Infrastructure
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R&D DEPARTMENT

Coteccons' market-leading
position has been established
and strengthened by one of our
core strategies, which is to invest
in and promote creativity of any
employees from our departments
and construction sites in all areas
of operations. Currently, when
competing businesses working in
the same industry segment have
more or less similar management
and technology capacities,
innovation - creativity is the most
t#aWtEped $At-eAte+W 2-2zAW A2e
Coteccons from the rest.

KEY RESULTS OF R&D DEPARTMENT IN 2021
e By looking at global technology trends in construction industry, analysis of potentials and

challenges of Vietham's construction industry, We developed a technology strategy for the
period 2022 - 2030.

e Develop and launch the Innovation Hub (innovation.coteccons.vn), creating an environment
to encourage proposal and development of innovative ideas from 1,700 employees in the
Company.

e Regularly assign experts to lead and attend thematic seminars in Vietnam or other countries
on building materials, new construction technology, design and BIM, etc.

e Build cooperation and technology exchange programs with leading companies on design
and application solutions related to construction, infrastructure or renewable energy,
etc. Promote technology exchange and sponsorship with local and international research
institutes and universities on new construction materials and technologies.

e Collaborate with the Company's Research Board for Low-rise Building Development Strategy
to document and propose solutions for practical application of technologies that can improve
quality, reduce costs and shorten the schedule in our construction.
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CONSTRUCTION QUALITY CONTROL DEPARTMENT

PROJECT QUALITY CONTROL AND
SUPPLIER QUALITY ASSESSMENT:

06 projects have been handed over including
Akari, The MarQ, Metropole, Ho Tram Strip 2,
Crowne Phu Quoc, Golden Palace to the highest
satisfaction of developers and customers.

07 projects in the South and 11 projects in the
North that are under mass construction.

Maintain periodic inspection of suppliers: 07
suppliers of buildmix tile glue, 06 suppliers of
Ez -2+e#-W$Ipi

Meet and evaluate new suppliers related to
GFRC, plastic formwork to incorporate into
the company’s system.
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MATERIAL IMPROVEMENT BIM DIVISION

Construction of villas and low-rise buildings
have emerged as a trend in the industry.
Therefore, material improvements to enhance
progress and quality and reduce costs are
urgently required. Using Cement board for

JtEz+ AWtze$tzpA-E$SAWTtzeWpet

and highly successful solutions in the Avenue
Garden project.

Besides, standardization of construction
methods forALC panels or GFRC formwork,
etc. has also been completed.

TRAINING

Provide trainers to CTA training center: CHP
training; QA/QC training; Monitoring. Ensure that

all training needs under each project are met:

e Coordinate with the Department of

Construction Workforce Development: Tiling

training for NTP.

» Training of site management teams:
More than 40 hours of training of site
management teams in charge of Opal
Skyline, Vin District 9, CR8, Lancaster or
Techcombank, etc.
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E-learning: Further improved and proved
helpful during social distancing.

Complete training course book on basic
structural construction, course book on
gangform operations, etc.

Quarterly technical reports published by
the Engineering Department/Division are
like spiritual food more commonly selected
by engineers, supervisors, and the Site
Management teams.

DIGITAL TRANSFORMATION TRENDS

Given a challenging business environment in 2021, digital transformation to better adapt to the
new situation was given much focus and investment. BIM application globally and in Vietnam in
2022 will follow general trends as below:

e Cloud-based and online collaboration has been strongly adopted since the pandemic.

* BIM-based design and construction technology, information management in design -
production - supply chain management (DfMA - Design for Manufacture Assembly) to cope
with labor shortage and low-rise project scale — iterative.

» IDD - Integrated Digital Delivery:Digital and integrated project management - BIM
application in design - connecting all partners working on the same project.

« Digitization of management processes from design to construction (Digital Project
management + ERP)  takes place strongly and reaches more end users in a more accessible
manner.

BIM AT COTECCONS IN 2021:

The BIM Division focused mainly on Design & Build and Bid & Build projects as requested by
developers, and worked more closely with the procurement department in sealing potential
contracts. In addition, upgrading of applications and team training were also given much
attention.

Signature projects: Steering Committee in sharing theme-based
experiences and providing recommendations
on BIM regulations to the Institute of
Construction Economics. In 2021, Coteccons
was honored to win the Autodesk - Alliance
Award with the One Verandah project - where
Sred pe2 2$AWa2o0ée 22o0W2+eWzepESRe
project and was highly appreciated by all
stakeholders, from the developer, consultants,
subcontractors and partners.

e 100% of contractors were engaged in the
design and use of Revit application, the
BIM division led the process to manage
coordination issues. In BIM implementation
projects, coordination: enabled the Site
Management to clearly see the problems
for complete troubleshooting; reduce errors
and rework costs, and speed up progress.

e BIM application in construction sites: MEP
cooperation, complex steel construction and
Wx202x2zA AWtzetJe zWuRWzKe a Promote application of new solutions to better

link BIM with project implementation such

as BIM Construction Cloud, a monitoring

HToEAWtzeAR Ae$ zeWx2-ta2e z oed2-w

acceptance, and ease record queries.

R&D activities:

External partners:

Coteccons’ BIM Division has always been
an active member of the Vietnam’'s BIM
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DESIGN DEPARTMENT

L

VND 3,62 2 BiLLION

Value of D&B projects won
(accounting for 15% of the bid winning
value in 2021).

CONSTRUCTION ENGINEERING
DEPARTMENT

High-rise buildings increasingly share a large
proportion in the construction structure.
Accordingly, strict requirements on building
performance lead to increased complexity of
projects. Therefore, it is required that construction
methods and techniques must be improved
accordingly. Construction of deep tunnels, large-
span structures or high-rise architecture requires
specialized construction skills.

Understanding these requirements and trends,
the Construction Engineering Department

$tzpA zAoeeWx2-ta2ueA2$RzWS$ oeplWoo
the most suitable solutions for the project
management team and the Company.
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Worked with the Engineering Division
to optimize technical solutions.

Organized design teams to work full-
time on site where needed.

Design and calculation of construction
methods:

» Review and standardize calculation
models, spreadsheets, and explanatory
notes.

* Optimize construction methods based on
an all-rounded view point.

* Develop cooperation with industry-
leading organizations and experts for
quality inputs.

Controlling construction of important and
complex components:

Prevent struc r%l failure risks from the
e z+e - &l e
start of every project.

* Undertake close monitoring to avoid any
serious problems.

* Review and update the issue
management process.

Research, development and training:

e Gradually master the design and
construction of ground anchor works.

» Perform technical research.
» Follow latest standards and regulations.

* Promoting in-house training activities.

MECHANICAL & ENGINEERING DIVISION

Outstanding capacity of Coteccons’
Mechanical and Engineering Division

Mechanical and Engineering (M&E) Division is
in charge of technical design consulting and
installation of electromechanical systems (MEP).

The MEP systems in civil and industrial works,
and in construction projects in general, can be
likened to a blood vessel in our body. This is
an integral component in any assessment of
project standards and quality.

The value of MEP Coteccons (Remeeco)
comes from:

e The Management's support and
understanding on the importance of the
MEP system in a project. This is not in place
in all leading construction companies as
it is only derived from construction/MEP
coordination to overcome obstacles in
actual construction of projects.

« r/mepA ke 2 $WAeje2¢22-W2z$2je
collaboration, number of employees, etc.,
which are all targeted by even the leading

It is these important core factors that have
helped Coteccons to strengthen developer
A-EpAetzetE-er/nepépA2xe z+et 2-eAR2e
-E oWAe¢ée2a-t+E$Ape Ae t-+ #02e2-W$2ui

Activities in 2021

Despite COVID-19 complicated
developments, the M&E Division made
$tzAWzE2+e2 t-ApeWze$tzuA-ESAWTzeA
sure that projects were handed over as
scheduled while also making adjustments
for optimized management. With a team of
high-quality employees, the M&E Division
introduced improvements in construction
z+et 2-2+eA2$RzW$ ooéeptEz+eutoEAW:
entire construction cycle to save costs for the
Company, our partners and customers.

“WR2er8/e+tWaWuWtzetz$2e K Wze -x2+e-
brand reputation by successfully completing

projects with assured  Safety - Quality and

Progress . These included the Akari Nam

Long project, Kingdom101, 5-star Ho Tram

Strip hotel phase 2, 5-star Crowne Plaza Phu

Quoc hotel and Casino Nam Hoi An resort.

rlee$tx2 zW2peWzeUW2Az XeOW'Z%§ré§J|t§frn92021

or Hawee or foreign MEP companies like
UG or Kurihara.

e Construction/MEP coordination: Smooth
coordination between construction
and MEP is part of Coteccons culture.
Improvements in construction for
higher product quality and cost saving

UWAReEz-2xWAAWzKe2 t-ApeAte ++-2pp
challenges, the M&E Division recorded

a total construction contract value of

VND 1,452 billion (equivalent to 72.6% of

planned contract value), contributing to the

consolidated revenue of the Company.

Jt-e+2420t22-pe$ zetzoee#2e2 $W2zAoee

implemented when construction
coordination is undertaken smoothly.
Long-term system stability and

durability can only be achieved by properly
performing even smallest activities from
the beginning.
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PROCUREMENT DIVISION Implementation results in 2021

Established on May 10, 2021 as a specialized

team for transparent procurement, the SET TARGETS FOR 2021 'MPLEMENTAST'ONS EVALUATION
Procurement Division with 10 members RESILED
at the end of 2021 focuses on 2 key areas A FINANCE
of procurement: building materials and _ _
electromechanical materials (excluding 1 Revenue of the Company No rating No rating
construction Su_b(_:qmracmrs)' Th? 2 Ratio of total equipment use cost to revenue in Ub by 2.94% Unsatisfactor
Procurement Division also coordinates 2021 decreases by 5% compared to 2020 p by 2.94% y
with and supports relevant departments : o .
. . . . Equipment shipping cost in revenue )
in negotiations, ensuring fairness and 3 Down by 11% Satisfactory
: decreases by 3% compared to 2020
transparency in procurement.
Ratio of equipment maintenance cost to i .
centered around four criteria:
B OPERATION
. : i ' e Companion and development: Select
Transparency: thaln quotatlops from p _ P 1 Ratio of equipment use is greater than 70% 65% Unsatisfactory
at least 3 suppliers for comparison, strategic partners and promote
avoid supply monopolies, ensure sustainable development through 5 Ratio of competitive equipment cost solutions No ratin NG ratin
optimal pricing and transparency in all supplier assessment, meetings with in bids reaches 100% g g
procurement data and decisions. strategic partners and signing of principal Ratio of total equipment use cost to revenue in _
contracts. 3 1.74% Satisfactory
p p P 2021 decreases by 5% compared to 2020
. 0 z$2etle#2z2 Apke o0 z$2eWzA2-2uApe : _ : _
between us and our partners, especially  Centralized procurement and data Exploration of equipment solutions for wind
strategic partners. systematization: Centralized and 4 power projects (EPC) that both meet technical No rating No rating
systematic data, ensuring transparency and cost requirements
z+e$Tz +2zAW oWAEI C INTERNAL PROCESSES
1 Development and revision of | donD ber 2021 Satisfact
EQUIPMENT MANAGEMENT DEPARTMENT regulations/processes ssuedon becember alisiaciory
Assessment of the implementation of annual plan 2021 2 Development of KIPs for each employee No rating No rating
Achievements: Yy -K2ApeAR AeR 42eztAe#22ze $RW242+vJEo 002 D LEARNING & DEVELOPMENT
¢ Reduce equipment use costs, e Old or unsuitable equipment were not Update the course book and lead the training
transportation and maintenance costs 2 2$AWa2o0ee2¢20tWA2+jelJt-eaRWSRe eR z+o0WzKe of site management teams:
despite raw material price growth. plan has been prepared. 1 - Construction site managers No rating No rating
+ Equipment supply service was well » Attrition risks were better managed, yet not - Engineers in charge of equipment
maintained, apart from regular warnings as well as expected. procurement & management.
to the Site Management. + There remained minor issues in management 2 Development of three internal training courses Achieved Satisfactory

e Operational documents of the
Department were systematically
prepared to facilitate training and
operation;

156 REPORT OF THE BOARD OF MANAGEMENT

of contingency costs.
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DEPARTMENT OF CONSTRUCTION TEAM DEVELOPMENT

Implementation results in the year

« Ensure adequate construction resources
for projects.

Honor outstanding subcontractors 2021.

Introduce policies to support and
develop construction entities performing
their contracts with Coteccons such as:

+ o-taw+2epE*?f-ApeAteat-l2-pe F2éhiptich™of &vance guarantee or

the pandemic: About VND 2 billion.

» Organize training sessions for
technical teams of subcontractors: on
tiling, plastering, construction/MEP
coordination.

e Organize meetings between
construction workforce and the
Company’s Management for the former
to be heard and for the latter to develop
growth directions.

WARRANTY MANAGEMENT DEPARTMENT

project warranty guarantee, etc.

Ensure transparency and fairness
in resolving the problems raised by
construction teams with the site
management teams.

Meet and discuss regularly with
construction workforce to better
understand their thoughts and
aspirations.

Coteccons is proud to be one of the few contractors that has established a Warranty Management
%22 -Ax2zAeAte+20Wa2-ead -- zAéeat-leWze e?-1J2upW Tz oe z+e2 2$AWAa2ex zz2-eWzeARgedindWdae eitrédgohdisility of
cycle from the date projects are launched and handed over to developers.

The Warranty Management Department always manages to maintain our reputation so as to
+2xtzpA- A2etE-e-E oWAee$txxWAx2zApe+E-WzKe$tzuA-E$SAWtze z+ed -- zAéeaZ-WTfj%ﬁ%g%iTe K/Iéx\ééé%%ntofany
highest quality products and best experience to our customers.

SAea pe e$R 002zKWzKee2 -eWze(&('e+E2eAte tawW+~"/je

WARRANTY
MANAGEMENT DEPARTMENT

Warranty information management

e Manage warranty information and
requests.

¢ Monitor and report the status, progress
and quality of warranty services.

e Monitor compliance with the warranty
management process.

* Report to the Management on poor
-E oWAeée2-1i28AueAR Ae
reputation.

Warranty cost management

e Manage and approve repair costs
as part of warranty policies in
accordance with the scope of warranty
as contracted.

» Coordinate with the Site Management
to clarify warranty responsibilities of
subcontractors under a contract.

» Refuse to provide warranty for defects

the contractor.

Advice or warning on warranty failures

warranty failures that would entalil
future costs.

2$AWzKetE-ea -- zAéepu2-aws$2elt-eo Ez$R2+e

a.ti2$Apleeé2Ajed2ex z K2+eAtelJEo ooetE-ed -- zAeet#oWK AWtzpeAte2zuE-2epA #02e tAdvisdithe SiteManageinanbenw z K pe

and daily activities of residents.

In addition, we completed our warranty obligations for a number of large projects such

as Landmark 81, City Garden 2 or Diamond Island 2, etc., demonstrating our high sense of
responsibility and professionalism in contract performance. The products handed over to
customers met aesthetics and sustainability requirements to earn satisfaction of developers and

help build our reputation.
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measures for warranty failures for
optimized resources and costs.

e Coordinate with the Site Management
to warn the Developers/Building
Management Boards of any failures
that may occur during operation and
maintenance.

2%Ae

PERFORMANCE RESULTS IN 2021

Northern region

L]

tE

25 03 20

projects projects projects
Central region

Southern region

15 projects for which the end of warranty
checklist was signed with the Building
Management Boards/Developers (up 29%
compared to 2020).

VND 950 million saved thanks to application of
Fn%sonry adhesives (up 10% compared to 2020).
57% reduction of the number of complaint
letters on warranty service from developers

to the Company compared to 2020.

25% reduction of total defects for warranty
compared to 2020.

100% warranty defects are alerted to the
departments and the Site Management to
minimize risks and warranty costs for
future projects.

90% reduction of serious incidents occurring
in rainy season.

OPERATIONAL IMPROVEMENTS

Masonry adhesives help speed up the
progress, provide cleanliness and aesthetics
and reduce 35% of implementation costs
compared with traditional methods.

Hold monthly meetings with the the Building
Management Boards/Developers on warranty
work, evaluate the status quo and record inputs
to improve the quality of warranty services.

Advise and coordinate with departments to
support the Site Management in checking
for defects and providing the most cost-

2 2$AWa2eutoEAWT z i
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HUMAN RESOURCES
DEVELOPMENT

CORE VALUES OF THE COTECCONS PEOPLE

N1 Nn?

Spirit of entrepreneurship
Intense customer focus

Nk

Strong knowledge of
our business, construction
industry

Respecting
construction works

We say what we do
and we do what we said Listen actively.

Communicate in a timely.
Never undermine colleagues
Demonstrate integrity. n R
Exercise the highest level of

professional and ethical behavior

Clear affinity for
the Coteccons’ purpose,
values, and culture
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A CARING WORKING ENVIRONMENT

At Coteccons, the belief that people

are the most valuable asset of the
organization is always embedded in our
management policy and code of conduct.
The Company aims to build a competitive
and relevant compensation structure.

During the prolonged social distancing
period due to the pandemic, many
construction sites had to suspend
construction. However, the Company
tried to maintain employment and full
Ho-eelt-eftE-epA i

In addition, Coteccons also actively
applied COVID-19 prevention

X2 ME-2pe pe-2-EW-2+eWzetE-et $§JP
a

construction sites. For those infected
with Covid-19, Coteccons also quickly
activates support policies:
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Health insurance cards and Bao Viet
health insurance plans are used for
Covid-19 testing and treatment.

Ft-e2x2o0teé22eAWx2et eadt-le+E2eAte
Covid-19, they are eligible to social

insurance payments as in other cases of

sickness.

Cover 100% of treatment costs and 100%
of salary for employees becoming FO and
F1 cases due to infection at work.

u gorzt grgceries expenses and

ditional VND 5 million for each
construction site isolated or put under
lockdown.

al THE BEST PLACE

O TO WORK IN

- CONSTRUCTION
INDUSTRY

In addition, Coteccons’ Trade Union also
provides additional supports:

e Before January 01, 2022

~ee TA2$$tzpepA ke
Support amount of VND 2,000,000/
person.

- Family of infected employees
(including biological parents and parents-
in-law, and children): VND 2,000,000/
family (2 people or more infected) and
VND 1,000,000/person.

e From January 01, 2022

~ee TA2$$tzpepA ke
Support amount of VND 2,000,000/
person.

- Family of infected employees (including
biological parents and parents-in-law, and
children): VND 1,000,000/family.

TOP | resesrnves

1 O O VIETNAM FOR THE

6™ YEAR IN A ROW
In the third quarter of 2021, although a
number of large construction sites were
temporarily closed and Coteccons was
H24a2-2o0ee 2%$A2+e $$t-+WzKoeéjed2e+2$
ztAeAte-2+E$2e$tuAue#éeo eWzKet et-
reducing wages of our workers but focused
on building relevant welfare policies.

Overall, in 2021, we paid much more focus
on HR activities in order to introduce
relevant, timely, transparent and fair HR
policies, thus ensuring stable livelihoods, job
security and improvement of life quality of
our employees and their families.

Coteccons also actively

aag\W2+e taW+~'/e2-242zAV
measures as required in our
t $2pe z+e$tzpA-E$SAWTzep\
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STAFFING

NUMBER OF EMPLOYEES EMPLOYEE DIVERSIFICATION
As of January 31, 2022, Coteccons has 1,761 employees, a decrease of 2% (equivalent to 46 people) Over 17 years of development, Coteccons has a pool of tenured employees, with as many as 68%
compared to January 2021. This indicates that the number of our employees remained almost of employees have worked here over three years. As part of our restructuring in 2020 - 2021, the

Ez$R zK2+eWze(&('eaR2zeAR2-2e42-2eo0tApetlee ESAE AWtzpe+E2eAte tawW+~'/ie number of employees has increased by 32%, most with less than 3 years of experience.

STAFF STRUCTURE

out commitment to support employees in the face of challenges posed by the pandemic.
pp ploy gesp y p BY GENDER

NUMBER OF EMPLOYEES

Unit: People B Female

1,804

1,765 1,761

1721 1689 1657 1665 1675 1676 1675

Y% Male

B
B une

e Total

Due to the nature of our work and industry, male employees take up the bigger share (89%)
compared to female employees (11%). Most of our female employees are working in the head
t $2jeaWARetzoeée elJ2aedt-IWzKe pepu2$-2A -W2ue z+ezE-pu2ue Ae$StzpA-ESAV

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21  Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 ) . ) )
. / Due to job requirements, most of Coteccons employees (78%) hold a bachelor’s degree in majors

that match their positions.

2%

STAFF STRUCTURE
BY SENIORITY STAFF STRUCTURE

BY QUALIFICATION

M 0-3years W 35 years B Graduate Bundergraduate

Bl 5-10years [ Over 10 year M other B ftoo2K2e§e 2-AW $ A2eSSSj

Source: Coteccons
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NEW EMPLOYEE HIRES AND TURNOVER RATE EMPLOYEE POLICIES

URWo2ex zée TAR2-e$tx2 zW2pe R +e Ate$EAe? é-tooe $tpApjed2ex z K2+e Atel222e SAHARY PORIE¥ pA e

structure based on our production and business activities by maintaining the total existing number

of employees and ensuring construction progress and quality of our projects. The average salary of Coteccons employees is 124% to 1.085% higher than the regional minimum
wage, depending on the role.

In addition, Coteccons further focused on human resource activities for our team stability and

development after restructuring. “%4R2e taW+~'/e2 z+2xW$eR pep24a2-2oée 2%$A2+etE-e?-t+ESAWtze z+e#Euwz?2
Ez2-2$2+2zA2+e+2%$-2 p2eWze-242zE2e z+e?-1t Apje#EAe TA2$$tzpueWpe+2A2-x
policy in the entire Company. For management positions or higher, it was agreed between the
Company and those in such roles that they would receive lower salary in the four peak months of

TURNOVER RATE the pandemic.
Unit: %
35% Sze(&('jed2e opteWz$-2 p2+e#2z2 Aurachéheshladyto/thdse whb)had been working
with us for 12 months or longer.
30%
250 We conducts annual employee evaluation as a basis for salary review and increase in line with
employee capacity and development.

20%
15% 12.96 cet+W 2-2z%$2eWzepA -AWzKep o -éetle tA2%$$tzpe2x2ote22
10% 050 o Regional regional minimum wage

0

7.36 731 o Region minimum wage
5% b I I I o5 a1 aos (VND) Manual Employees Specialists Mid-level
. 2.22 i i ;
0o . L . . workers managers
RN S A A A SN * ST G~ SN AN S -
3’2;951/ <<Q:Q @’0{\ YQ @QA 3\)(\'(1/ 3\§q’ VQQ (.oQ,Q OC\ $04 OQ,O Reg|0n I 4,420,000 124 155 347 723
Region II 3,920,000 152 188 405 828
NEW EMPLOYEE HIRES AND Region Il 3,430,000 189 229 477 961
SEPARATIONS
Unit: People Region IV 3,070,000 222 268 544 1085
600
500
400
300
200
B Number of
100 new employees
B Number of
0 separations

/q/'\' Qﬂ/\' n/'\' n:\r n/'\' q/\« n/'\' ﬂ/\' r‘l/'\' 9/'& '],'\' 51/'\/ \(&
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BONUS POLICY

Our annual employee bonuses include: performance-based (KPI) bonus, progress

TRAINING AND DEVELOPMENT POLICY

Coteccons places much of our focus on training and development activities. Coteccons'

#tzEujee?-t A~uR -WzKe#tzEnjeEz2¢22$A2+e#tzEpjeRtoW+ ee#tzEpje2A$ijeaRW $R e R 2@y 2&er Wl @stablished to develop and improve capacity of our employees in the

additional employee incomes by about 50% compared to their monthly salary.
The total bonuses are judged to be much better than market averages.

The bonuses are determined in a fair and transparent manner based on employee
JEo oox2zAetJeat-le-2-EW-2x2zApe z+etE-e#EuWz2upe22-Jt-x z$2ie

From 2021 onwards, the bonus policy will focus more on performance-based (KPI) bonus.
ALLOWANCES

Coteccons employees are currently provided such allowances as: Meal allowance,
transport allowance, fuel allowance, phone allowance, housing allowance, business travel
allowance, etc. Allowances depend on the grade, title, working position and project
covered by an employee.

These allowances address most of meals, accommodation, transport or entertainment

expenses. Coteccons' policy on allowances is judged to be adequate compared to other

market players. We are always ready to receive inputs from our employees on potential
+iEpAx2zAnueAteARWpedtowWseeAte-2 28Ae$R zK2peWzeAR2ex -12Aie
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entire Company. Our employees are provided training courses to improve technical and soft
skills, and knowledge, for example, on new construction methods. Such opportunities help
build their understanding on their own career development path, encouraging them to be
part of our successor team and contributing to our growth.

BE-WzKept$W oe+WpA z$WzKje TA2$$tzuelJE-AR2-eWza2pA2+eWzeA23$Rzt
management system, focusing on comprehensive development of our people. This has

+2420t22+e+W 2-2zAeulWoope z+eA2$RzW$ oe2¢22-AWp2etJetE-e2x20te22
their attachment.

COMPREHENSIVE HEALTH INSURANCE POLICY

In addition to the statutory social insurance, health insurance and unemployment insurance,

ooe2x2o0teé22pe z+eAR2W-eJ xWoéex2x#2-Je pe+2 z2+e#eée-2KEo AWtzue -:
comprehensive health insurance plans of trusted insurance companies. All insurance costs
are covered by the company.

In addition, we have been working with major hospitals in Vietnam to provide annual general
health check-ups for employees so as to have them updated on their health conditions.
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r 4/8tSY%azo ¥%/8tS%aeh/ U/ea€hsS a

In 2021, 24 female employees at Coteccons were on maternity leave. Given

a large number of male employees, the Human Resources Department also
a.taW+2ped A2-zWAéeo2 42e#2z2 ApeAtetE-ex 02e2x20té22
2zAWAo02+eAteAR2euA AEAt-éeo02 a42e z+etAR2-e#2z2 Ape

OTHER POLICIES

U2e2z$tE- K2pue2x2oteé22ueAte z+je xtzKetAR2-puje edt-l-o
team solidarity through team-building and holiday trips.

Team activities and campaigns were strongly promoted through regular
and ongoing programs. The Coteccons - Unicons Sports Festival has
become a much-liked and unique event of any members of the Coteccons -
Unicons community, in addition to other sports activities organized in each
construction site and department.

Yoga or zumba campaigns funded by our Trade Union have attracted the
attention of many employees. Due to the pandemic, the need to improve our
health has become more important than ever.

Activities to celebrate Coteccons Anniversary, International Women's Day,

Viethamese Women'’s Day or Christmas, etc., along with timely support
Ate2x2o0teé22pe z+eAR2W-eota2+etz2pue+E-WzKe+W $Eo0AeA
giving and home visits for funerals, weddings, or birthday celebrations all

help develop and sustain employee engagement.

We encourages employees to
z+je xtTzKetAR2-pje eat-|
# 0 z$2e z+eA2 xeptoW+ -
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CORPORATE GOVERNANCE

COTECCONS' CORPORATE GOVERNANCE CODE
\ Y . X4 . .
* Coteccons has referenced international standards on corporate governance such as OECD,
” ~

. LARGEST ENTERPRISES ASEAN Scorecard, Vietham Corporate Governance Code of Best Practices for Public Companies
» IN CONSTRUCTION 1

in Vietnam 2019 jointly issued by the State Securities Commission (SSC) and IFC in order to
INDUSTRY :

K- +E ooéeWxa-ta42etE-e$t-21- A2eKta2-z z$2e2 $W2z$ei

4 CORPORATE GOVERNANCE CODE OF COTECCONS

TOP2 TOP20 TOP35  TOP 30

THE LISTED COMPANIES THE BEST ANNUAL ENTERPRISES WITH

BEST PLACE WITH A SUSTAINABLE REPORTS IN 2020 THE BEST CORPORATE

TO WORK IN DEVELOPMENT INDEX ORGANIZED BY HOSE, GOVERNANCE IN THE

CONSTRUCTION UNDER VNSI20 HNX AND INVESTMENT LARGE CAPITALIZED TRANSPARENT

INDUSTRY. INDEX OF HOSE. NEWSPAPER. Gg€AveteUS/%t re
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Coteccons fully perceives the paramount
importance of good corporate governance to
the Company's sustainable prosperity. This is a
direct foundation for the Company to improve
our development quality and operational

LISTED COMPANY
AWARDS 2021.

governance. The Board of Directors (BOD)
is the governing body of the Company,
undertaking the implementation and
supervision of the resolutions of the GMS,
and taking responsibility before the GMS

2 $W2z$¢eje2zR z$2e $$2pupueAtes$ 2W AordlegCobnpér®sjaperation. The Board

and reduce risks during operation.

Over the last year, the Board of Directors

of Management (BOM), under the support
and supervision of the GMS, is in charge of
directly implementing business strategies

R pe$tzuA zAoeex +2e2 t-ApeAtepA-2achigwr2heeCompany’s objectives. The

corporate governance capacity. This is an

area where Coteccons achieved remarkable
changes in 2021, creating a premise for
transparency, professionalization, and enable
the Company to move into a new era of
+2420t2x2zAeaWARe$tz +2z$2i

Currently, Coteccons is applying a
governance model with the General Meeting
of Shareholders, the Board of Directors,

the Board of Supervisors, and the Board of
Management, in which the General Meeting of
Shareholders (GMS) is the highest competent
body, deciding on issues prescribed by law,
the Charter and Regulations on corporate

Board of Supervisors holds an independent
but very important role in the governance
system. This body is elected by the GMS
to inspect and supervise the legitimacy,
accuracy and truthfulness in management
and administration of business activities at
the Company on behalf of the GMS.

At Coteccons, all activities are operated and

adjusted on the basis of compliance with the

law and the Company's internal regulatory

document system, thereby, creating a

mechanism of governance - control -

administration with transparency, consistency
z+e2 $W2z$eéi

EQUALITY

KEY AREAS IN CORPORATE
GOVERNANCE OF COTECCONS

Responsibility of the Board of Directors
Controlling environment

Information Disclosure And Transparency
Rights of Shareholders

Relation with Related Parties
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ORGANIZATIONAL STRUCTURE

AND PERFORMANCE OF
THE BOARD OF DIRECTORS

Currently, the Board of Directors (BOD) comprise of 08 members. Last year, the BOD elected 03

new members to replace the stepping down members. During the year, Ms. Trinh Quynh Giao also
resigned as the BOD Member. Ms. Trinh Quynh Giao's resignation will be submitted for approval at
the 2022 Annual General Meeting (AGM) in accordance with the law.

At the end of 2020, 100% of the members of the BOD of Coteccons were male and foreign. The
addition of 3 new Viethamese members, including one female member, has demonstrated the
tx2 zé pe2 t-ApeWze+Wa2-pwWJeéWzKeAR2e €%ex2x#2-epA-E$SAE-2eWze ooe p22$ApetJenoddrVéhdNgs 2je K2z + 2 -pe26/2021

profession, etc.

With the current member composition of the BOD, Coteccons has maintained the harmony in
executive, non-executive, and independent members. Additionally, the BOD has achieved diversity
in professional capacity and experience. In particular, the newly supplemented Viethamese

BOD members' experience in governance, construction, and company culture development, and
business transformation will be a highlight of the Company to soon achieve stability, possess a
multi-aspect and objective perspective in the decision-making.

LIST OF MEMBERS OF THE BOARD OF DIRECTORS
For more information about the members of the Board of Directors, please refer to pages 58-61

No. Board Member

1 Mr. Bolat Duisenov

Position

Chairman

Date of starting/no longer being a BOD
member/independent BOD member

Appointment date

10/5/2020
Date of becoming

a BOD member:

Dismissal Day

06/30/2020
) ) Non-executive
2 Mr. Yerkin Tatishev 06/29/2017
members
Non-executive
3 Mr. Talgat Turumbayev 06/29/2017
members
. ) Non-executive
4 Mr. Herwig Guido H. Van Hove 06/30/2020
members
. . Non-executive
5 Mr. Trinh Ngoc Hien 04/26/2021
members
o Independent Board
6 Mr. Tan Chin Tiong 06/29/2017
Member
Independent Board
7 Mr. Tong Van Nga 04/26/2021
Member
. Registered for
. . Executive . .
8 Ms. Trinh Quynh Giao 04/26/2021 resignation on
member

December 6, 2021
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DETAILS ABOUT THE APPOINTMENT — DISMISSAL OF BOARD OF DIRECTORS AND
BOARD OF MANAGEMENT IN THE YEAR

Board Member

APPOINTMENT

Date of starting/
no longer being an
insider

Position

Reference
document

Board Member

Resolution of the
General Meeting

of Shareholders
no.15/2021/NQ-DHCDD

Resolution of the
General Meeting

Mr. Trinh Ngoc Hien 04/26/2021 Board Member
of Shareholders
no.15/2021/NQ-DHCDD
Resolution of the
Head of the General Meeting
Mr. Tran Van Thuc 04/26/2021 )
Supervisory Board of Shareholders
no.15/2021/NQ-DHCDD
Deputy General
Mr. Vo Hoang Lam 03/05/2021 )
Director
Resolution of the
Deputy General )
Mr. Nguyen Ngoc Lan 03/05/2021 Director Board of Directors no.
&)V(&('Vt]~N* Y
Deputy General
Mr. Chris Senekki 03/05/2021 P y
Director
Deputy General Resolution of the
Ms. Pham Thi Bich Ngoc 11/05/2021 b y Board of Directors no.
Director
('"v(&('vt]~N*|v
DIMISSAL
Submitted Resignation
Ms. Trinh Quynh Giao 12/06/2021 Board Member letter on December 6,
2021
. ) Head of the
Mr. Luis Fernando Garcia Agraz  04/26/2021 )
Supervisory Board
. Resolution of the
. Acting Deputy General )
Mr. Vo Thanh Liem 03/05/2021 X Board of Directors no.
Director
&)V(&('Vt]~N* Y
Resolution of the
. Deputy General i
Mr. Tran Tri Gia Nguyen 11/30/2021 Director Board of Directors no.
("V(&('vt]~N* %
Resolution of the
Deputy General )
Mr. Phan Huu Duy Quoc 01/04/2022 Board of Directors no.

Director

&'V(&('VEI~N*1Y
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SITUATION OF IMPLEMENTATION OF RESOLUTIONS/DECISIONS OF THE
Diversity in the structure of the Board of Directors GENERAL MEETING OF SHAREHOLDERS IN 2021
| 2020
100% 100% 100% m 2021 On April 2'6', 2021, the Comprfmy sucs:essfu'IIy organized the Annual General Mefeting' and issued 15 ]
88% -2uUtToEAWtTzpe-20 A2+eAteAR2e 20+petle +xWzWpA- AWTzje z z$2je z+eREX z
75% $R -K2+etJeWx202x2zAWzKeAR2e #ta2e-2utoEAWtzueAte $RW242epu223$W $e-
62%
No. Resolution/Decision Date Content Implemerlntatlc.)n
38% no. situation
25% 25% Approve the business reports and )
20% 1 01/2021/NQ-DHCD 04/26/2021 Achieved
13% I ll results 2020.
aa_t32eAR2e2-1 Ae+WUA-WHEAWtze z+e
| 0% 0% 2 02/2021/NQ-DHCD 04/26/2021 Svidond o 2020“ Achieved
Male Female Executive Non- Independent Foreign Viethamese vidend payment pfan in
executive Approve of the report on
3 03/2021/NQ-DHCD 04/26/2021 remuneration plan for the BOD and Achieved
BOS in 2020.
Approve
4 04/2021/NQ-DHCD 04/26/2021 . Uncompleted
2021 business plan
Diversity in capability and profession Approve of remuneration plan for
5 05/2021/NQ-DHCD 04/26/2021 the BOD and BOS in Achieved
Con- Real Legis- Eco- Business Bank- Finance- Invest-  Marketing 2021.
struc- estate lation nomics adminis- ing  Account- ment Approve the selection of an auditor
tion tration ing 6 06/2021/NQ-DHCD 04/26/2021 . Achieved
Jt-e p$ oee2 -e(&("
Mr. Bolat Approve the update and changes in
. ® ® ® ® 7 07/2021/NQ-DHCD 04/26/2021 PP P . g . Achieved
Duisenov Coteccons’ business lines.
Mr. Yerkin Approve the amendment
Tatishev L L L ® 8 08/2021/NQ-DHCD 04/26/2021 and replacement of the Charter and Achieved
Corporate Governance Code.
Mr.

9 09/2021/NQ-DHCD 04/26/2021 Approve the Employee Stock Option Achieved
- chieve
Talgat . . . . Plan (ESOP) 2021.

Turumbayev
Mr. Herwig 10 10/2021/NQ-DHCD 04/26/2021 aa.t32eAR2e2E#0WSe#Tz+e T 2-Waztaved
Guido H. ° ° ° Approve the dismissal of a BOD .
Van Hove 11 11/2021/NQ-DHCD 04/26/2021 T Achieved
member for a resignation letter.
Mr. Tan Chin Approve the dismissal of a BOS _
. ° 12 12/2021/NQ-DHCD 04/26/2021 . . Achieved
Tiong member for a resignation letter.
Mr. Tong Approve the increase in the number
Van Nga ® ® ® ® 13 13/2021/NQ-DHCD 04/26/2021 of BOD members for the 2017 - 2022 Achieved
term.
Mr. Trinh Approve the election results of BOD ,
. ® ® 14 14/2021/NQ-DHCD 04/26/2021 Achieved
Ngoc Hien members for the term of 2017 - 2022.
Ms. Trinh Approve the election results in the
. ® L ® ® 15 "+V(&('VEI~*N % 04/26/2021 number of BOD members for the Achieved
Quynh Giao

2017 - 2022 term.
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MEETINGS OF THE BOARD OF DIRECTORS IN THE YEAR

%E-WzKeAR2eé2 -jeAR2e €%eR pe 2¢W#o0eéet-K zWo2+e()ex22AWzKpeWzed -WtEuelt-xpetle€z~pWA2et-etzoWz2e

Resolution/Deci-

x22AWzKujea-WAA2zetaWzWtzpje z+eWpuE2+e(.e-2utoEAWtzue-20 A2+eAteAR2e 20+ pué1Je06R2034/NQHRAT- A \W30pRE21
z 2$2jeREXx ze-2ptE-$2uje2Asie

Details of meetings of the Board of Directors

No. Board Member

Number of meetings

Rate of meeting

Reasons for non-at-

participated attendance tendance

1 Mr. Bolat Duisenov 23/23 100%
2 Mr. Yerkin Tatishev 5/23 22% Activities
3 Mr. Talgat Turumbayev 23/23 100%
4 Mr. Herwig Guido H. Van 23123 100%

Hove
5 Mr. Tan Chin Tiong 23/23 100%
6 Mr. Tong Van Nga 12/23* 100%
7 Mr. Trinh Ngoc Hien 12/23* 100%
8 Ms. Trinh Quynh Giao 11/23* 100% Activities

RESOLUTIONS/DECISIONS ISSUED BY THE BOARD OF DIRECTORS IN YEAR

Resolution/Deci-

No. ) Date Content Status Sectors
sion no.
. . Corporate
1 01/2021/NQ-HDQT 02/02/2021 Change legal representative. Achieved
governance
Approve the signing of a credit contract . .
2 01.1/2021/NQ-HDQT 01/02/2021 . Achieved Finance
with VCB.
L . Corporate
3 02/2021/NQ-HDQT 02/22/2021 Approve the organization of AGM 2021 Achieved
governance
Approve the signing of a credit contract . .
4 02.1/2021/NQ-HDQT 01/10/2021 Achieved Finance
at banks.
Approve the non-extension of the .
5 03/2021/NQ-HDQT 03/05/2021 ) ] Achieved Personnel
Acting General Director
Appoint the Unicons Chairman .
6 04/2021/NQ-HDQT 03/05/2021 Achieved Personnel
of BOM
7 05/2021/NQ-HDQT 03/05/2021 Appoint Covestcons General Director. Achieved Personnel
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No. . Date Content Status Sectors
sion no.
Authorize to contribute capital at )
) Achieved Personnel
Hiteccons.
Appoint of Coteccons Deputy General .
9 07/2021/NQ-HDQT 03/05/2021 . Achieved Personnel
Directors.
Approve the agenda of 2021 ) Corporate
10 08/2021/NQ-HDQT 03/27/2021 Achieved
AGM governance
. Corporate
11 09/2021/NQ-HDQT 04/04/2021 Approve the draft agenda of 2021 AGM  Achieved
governance
Approve the policy of ESOP )
12 10/2021/NQ-HDQT 04/06/2021 . Achieved Personnel
share redemption.
. Corporate
13 11/2021/NQ-HDQT 04/14/2021 Supplement the agenda of 2021 AGM  Achieved
governance
. Corporate
14 12/2021/NQ-HDQT 04/24/2021 Supplement the agenda of 2021 AGM  Achieved
governance
Approve the signing of a credit limit
15 12A/2021/NQ-HDQT 05/05/2021 contract at Military Commercial Joint Achieved Finance
Stock Bank.
Approve a number of contents at the ) Financial
16 13/2021/NQ-HDQT 05/20/2021 . Achieved
BOD meeting in Quarter 1, 2021. management
17 14/2021/NQ-HDQT 05/27/2021 Change members of Unicons BOM. Achieved Personnel
Identify related parties and
transactions arising ) Corporate
18 15/2021/NQ-HDQT 06/14/2021 . Achieved
with stakeholders of Coteccons and governance
Unicons from 2017 - 2020.
Select Ernst & Young Vietnam Co., Ltd.
19 16/2021/NQ-HDQT 06/18/2021 to be Coteccons' independent auditor Achieved Finance
in 2021.
Approve the options of issuance . .
20 17/2021/NQ-HDQT 07/06/2021 Achieved Finance
of corporate bonds
Approve the documents for public . .
21 18/2021/NQ-HDQT 07/06/2021 Achieved Finance

T 2-WzKetJe#tz+pi
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Resolution/Deci-

No. . Date Content Status Sectors
sion no.
_EaaOZXZZAeAR2e+T$Ex22AueJL_—eT 2-WzKe
22 19/2021/NQ-HDQT 07/06/2021 Achieved Finance
of bonds.
Pay dividend in 2020 - 10% of which in . .
23 20/2021/NQ-HDQT 07/06/2021 h Achieved Finance
cash.
Dismiss Deputy General Director .
24 21/2021/NQ-HDQT 11/05/2021 o Achieved Personnel
Tran Tri Gia Nguyen.
Appoint Deputy General Director Pham )
25 22/2021/NQ-HDQT 11/05/2021 L Achieved Personnel
Thi Bich Ngoc.
Approve the contents at the meeting in . Financial
26 23/2021/NQ-HDQT 11/24/2021 Achieved
Quarter Ill, 2021. management
. . Corporate
27 24/2021/NQ-HDQT 12/07/2021 Approve the relevant transactions. Achieved
governance
Approve some personnel issues ) HR
28 25/2021/NQ-HDQT 12/10/2021 . ) . Achieved .
and sign a credit contract with SCB. Finance

In November 2020, the BOD of the Company approved the abolishment of the Operation
Regulation of the BOD issued on August 10, 2017 because it was no longer suitable with modern

Kta2-z z$2e2- $AWS$2pie JA2-eAR2eWzA-t1+E$SAWtze AeAR2e(&('e GrjeAR2ez24e €%e

re-develop the Regulation on organization and operation of the BOD, which is expected to be
approved at the 2022 AGM.

TRAINING ON CORPORATE GOVERNANCE

In order to improve the performance of Corporate Governance, the Board of ISO and Legislation

has actively organized internal training sessions to update the members of the BOD, the BOM
and the Secretariat on the new provisions of the Law on Enterprises 2020, the Law on Securities

2019, Circular 116/2020/TT-BTC on corporate governance, Circular 96/2020/TT-BTC on information
disclosure, as well as other relevant legal regulations.

In addition, during the outbreak of the Covid-19 pandemic, the Company participated in external

online training courses such as:

Optimizing the performance of the online General Meeting of Shareholders by VIOD.

Improving corporate governance capacity in Vietham by HOSE and HNX.

Implementing the Corporate Governance Code following best practices by SSC, IFC, HOSE and HNX.

Introducing ESG and Sustainable Development Report by SSI and Deloitte Vietham.

Listed enterprises and new requirements on transparency of environmental information by HOSE.
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COMMITTEES UNDER THE BOARD OF DIRECTORS

WxWzKe Ae2zR z$WzKeA- zp2 -2z$eeWze$t-21t- A2eKta2-z z$2jeWz$-2 pWzKe.
BOD's decision-making with responsibility and prudence, the BOD has established committees
including Strategy Committee, Investment Committee, Risk Committee, Compensation and Human
Resources Committee.

The establishment of these committees has helped the governance and administration
$AWAWAW2uext-2e2 2$8AWa2e z+epA #02epttz2-je2pu22$W ooéeWzeAR2e2 -«
However, given the changes in the structure of the BOD members since the AGM and the new
development strategy of the Company, the BOD decided to suspend the operation of these
$tTXxxWAA22ue $$t-+WzKeAteAR2e8§2ptoEAWTzettie')v(&('VtI~N*!Y%e+ A2+er ¢
emerging needs. Accordingly, more suitable arrangements will be made, meeting the increasing
requirements of modern governance practices in terms of personnel structure, organization
regulations, and operation of committees.

REMUNERATION OF THE BOARD OF DIRECTORS - BOARD OF SUPERVISORS -
BOARD OF MANAGEMENT

802 p2e-2J2-eAteAR2eWz+222z+2zAoée E+WA2+e$tzputoW+ A2+e z z$W oepA ¢
Annual Report.

I%ELATED TRQA‘N$%%LIQNS IN THE YEAR

pex +2e te

Relationship

No. Name of entity/individual )
with the company

Transaction type

Receive construction contract from

Unicons Investment o
1 ) Subsidiary
Construction Co., Ltd.

the parent company, rent and lease
2-EWax2zAjeo2 pu2et $2pujeoW-EW-
CCDC, Dividends

2 Covestcons Co., Ltd. Subsidiary h2 u2et $2je+WpA-WH#EA2+e+WAaW-

Kusto Management Vietnam Related company
3 o o h2 p2et $2e
Company Limited of insiders

Related Party of Kustocem
Ladona Properties Pte.Ltd - )
4 T _ ; Construction contract
Company Limited WKzW $ zAeuR -2Rto+2-etJe

the Company
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COMPLIANCE WITH THE REGULATION
ON OPERATION, BUSINESS ETHICS,

AND LAW

Upholding the discipline, “the rule of law”, and sticking to business
commitments are considered the top principles of Coteccons
when making all decisions. In order to make the Company more
transparent, professional and sustainable, these principles are
required to be further enhanced and strictly enforced.

In 2021, the Company drafted 54 new
regulatory documents, adjusted 201
policies/procedures/documents to update
the current internal policies in line with the
actual operation, aiming at the seamless
connectivity between departments and

On this basis, one of the very crucial

changes is the requirement of transparency

REGULATORY COMPLIANCE

Coteccons sets high requirements for regulatory compliance. The Company's activities are
$E--2zA0¢eEz+2-eAR2eKta2-z z$2etJe+W 2-2zAe02K oe-2KEo AWtzuetze$tzu
enterprise, securities, etc.

In 2021, Coteccons continuously updated ours internal regulations to ensure the highest legal
$tx20W z$2jepu22$W $ ooeke

¢ Review and amend the Charter and internal governance regulations to submit to the General
Meeting of Shareholders for approval, ensure the compliance with the provisions of the Law

z+eA-EARJEoz2ppeWze z z$W oe~e $$TEzZAWzKe +t7e/7A2-2-Wp2e(&(&jeAR2eh detze 2$E-WAW2pe(&'/e z+eKEW+WzKe+1$ExX22

data, which is done drastically by the
Company. Under the authorization of the
General Meeting of Shareholders, the

Wx2-taWzKepepA2x~aw+2e2 $W2z$eidoard of Directors (BOD) selected Ernst &

In particular, in June 2021, the Company
issued a new Code of Conduct. Accordingly,
the Company disseminated to all members
the commitment to truthfulness and ethics
in all activities, developed corporate
reputation on truthfulness, fairness, respect,
integrity, credibility. and sound business
judgment.

In order to protect the Company's
reputation and interests, Coteccons will
not compromise with choices only for
immediate interests, nor tolerate any illegal
or unethical behavior within our team.

This policy will be applied to all Coteccons

members, consultants, contractors, trainees,
tTEAutE-$2+e22-ptzz2oje K2z$eepA
sponsors, interns, volunteers, or any other

involved individual/institution. All Coteccons
subsidiaries and other employees at all

work places are also subject to the above

compliance requirements consistently.
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Young Vietnam Co., Ltd., one of the four

xtuAed-2uAWKWTEpe E+WAe -xpeWzeAR2ex -12Aje
Ate#2eAR2eWz+222z+2zAe E+WAt-eJt-eAR2e u$ o

year 2021.

Besides, in order to improve the
performance of the Company while
ensuring the independence and quality

tJeAR2e E+WA2+e z z$W oepA A2x2zApuje

Coteccons has hired other independent
consulting units for advices on strategy,
valuation, supply system platform
development, cost management, site
inventory, etc.

In order to timely acknowledge, encourage
and facilitate stakeholders to contact

Jt-eWz-EW-¢ée$0o -W $ AWtzet-e-22t-Aetle

j wiokatians, syispected violations related to
the policy, the Company has provided an
Email from Coteccons Business Conduct
Department: businessconduct@coteccons.
vh and ensured to protect the information
provided to whistle blowers.

January 01, 2021) in accordance with the actual situation of the Company.

¢ Amend and supplement the Employment Regulations, the Employment Agreement of the
tx2 zéeAte#2e$tzuWpA2zAeaWAReAR2eh #t-e t+2e(&'/e z+eKEW+WzKe+1$
from January 1, 2021).

Update policies, regulations, internal procedures related to construction, investment and
Business activities to meet the provisions of the law.

Such continuous review and update of legal regulations help strengthen the compliance with
AR2eo aeAR-TEKRTEAeAR2e tx2 zée z+eWx?2-t42eKt4a2-z z$2e2 $W2z%$eje $AW
ensure the Company's transparent governance and operation.

In addition, Coteccons has strictly complied with the regulations in the organization of the 2021
Annual General Meeting. Additionally, Coteccons has fully implemented information disclosure
procedures in a transparent manner as required by law for public companies.

Coteccons' legal compliance has received support
and trust from investors, shareholders, customers,
business partners, and has enhanced the spirit of

discipline, a sense of ethics and responsibility in
business activities oat all levels.
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(&('eWpuE2+e02K oe+T$Ex2zApe 2$3AWzKe
the operation of Coteccons
No. Document P D.ateof | 23AW42eR zK2pe+W-28Aoee 23AWzKe No. Document P —— D.ateof | 23AWAa2eR zK2ue+W-2%$Aoee 23AWZzI
issue date Coteccons issue date Coteccons
FOR CONSTRUCTION FOR INVESTMENT, SECURITIES ACTIVITIES
1 Decree 50/2021/ Amendments and 04/01/2021 04/01/2021 These are urgent and 6 Circular No. Guidance in the 06/30/2021 08/16/2021 New regulations on
ND-CP supplementations necessary changes 51/2021/TT-BTC obligations of entities securities partly help
of a number of in Coteccons' core and individuals in Coteccons' securities
articles of Decree business activities of foreign investment and investment activities
No. 37/2015/ND-CP construction, helping activities on the stricter and more
dated April 22, 2015 the Company perfect Vietnamese stock developed in order
of the Government the legal institution on market. to create a long-term
detailing construction construction, enabling ) Guidance of a number booster to help the
contracts. Ktt+e z+e2 2 $AWa2eo0 ae of articles of Decree Company reach anew
2 Decree 15/2021/ Detailed regulations 030032021 030032021 enforcement, perfecting No. 158/2020/ND- R2ZWKRAeWzeAR2e 20+e
ND-CP on some contents t.he legal framework . CP dated December nvestment.
of construction suitable to each stage Circular No. 31, 2020 of the 711212021 8/27/2021
X X of practice. 58/2021/TT-BTC
investment project Government on
management in derivative securities
replacement of and derivative
Decree No. 59/2015/ securities market.
ND-CP and Decree
No. 42/2017/ND-CP. FOR THE COMPANY OPERATION
3 Decree 10/2021/ Management of 02/09/2021 02/09/2021 8 Law No. 03/2022/ Amendments and 01/11/2022 03/01/2022 New regulations are
ND-CP investment costs in QH15 supplementations of a supplemented in the
construction. number of articles Law on Enterprises to
of the Law on Public better regulate the rights
4 Decree 09/2021/ Managemerlt 02/09/2021 02/09/2021 Investment, the Law of company members,
ND-CP of con.structlon on PPP Investment, the perfecting the issued
materials. Law on Investment, legal provisions to
5 Decree 06/2021/ Detailed regulations 01/26/2021 01/26/2021 the Law on Housing, improve the quality of
ND-CP on a number of the Law on Bidding, corporate governance.
contents on quality the Law on Electricity,
control, construction, the Law on Enterprises,
and maintenance of the Law on Special
construction works. consumption tax,
and the Law on Civil
judgment enforcement
law.
9 Decree 15/2022/ Policies on tax 01/28/2022 02/01/2022 The enforcement of tax
ND-CP exemption and reduction contributes
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reduction according
to Resolution No.
43/2022/QH15 of the
National Assembly on

u$ oe z+extz2A -ee

policies to support

the socio-economic
recovery and
development programs.

to mitigating the

+W $E0AW2ue+E-WzKeAR

Covid-19 pandemic.
However, besides,

determination whether
an item is on the list
of goods and services

eligible for value-added

tax reduction.

+W $Eo0AW2uepAWooe-2x W
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CAPITAL MARKET OPERATIONS
AND INVESTOR RELATIONS

INCREASE OF CHARTER CAPITAL

Charter capital has increased by 52 times since 2004

VND billion The line represents the growth of charter capital according to data
Unit: VND billion Unit: VND billion 900
Charter Charter
Year . Notes Year . Notes 800
capital capital
2004 15.2 2016 770.5 700
2006 35 2017 770.5 600
2007 120 2018 783.55 -
2009 Lt 2019 792.55
2010 307.5 Listed on HOSE 400
2020 792.55
2011 317.7 300
Continued to be the
2012 422 L
largest capitalized 200
2013 422 2021 792.55 enterprise
2014 422 in the construction 1o
2015 468.58 sector under VNSI20.

2004 2006 2007 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

SITUATION OF COMPLIANCE WITH PRINCIPLES ON INFORMATION
DISCLOSURE AND EQUAL TREATMENT TO SHAREHOLDERS

In 2021, Coteccons strictly complied with regulations on information disclosure as required by
Viethamese law and international practices. The Company has proactively disclosed bilingual
information so that both domestic and foreign shareholders/investors have access to accurate
information equally, timely that is not limited by the language barrier.

In addition to the information disclosed to the State Securities Commission and the Stock

Exchange Department in accordance with regulations, the Company has established a professional

IR department, which is responsible for the main information discussion with shareholders and

investors in order to timely provide transparent information to the market through press releases,

Wza2uAt-ex22AWzKuje z oépAex22AWzKpje2As$ie§2x -1 #oéjeAR2e -pAepR -2Rto+2-e+
by Coteccons in December 2021.

The company also strove to improve the quality of the annual reports by improving a lot of the
content of the reports, providing deeper analysis and assessment of governance, economic,
environmental and social activities according to the standards from International Integrated
Reporting Council (IIRC), Global Reporting Initiative (GRI), and the Sustainability Accounting
Standards Board (SASB). The information on salary and bonus of the Board of Directors, Board of
TE22-aWput-pje z+e t -+etlder z K2x2zAead pep22$W $ ooée z+edW+20ee?E#oWSWo2+e#e
the documents of the Annual General Meeting, the Annual Reports and the Financial Statements.
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UWAReAR Ae2 t-AjeAR2e tx2 zé pe(&(&e zzE oe822t-AeR pex z K2+eAte2zA2-eAR2e z oe-tEz+eaWAReAR2e

35 best annual reports of the large capitalized group.

The BOD committed that all shareholders of Coteccons, including minority and foreign
shareholders, would be treated equally and entitled to exercise their rights. All these policies were

$02 -oée z+eua23W $ ooeepA A2+eWzeAR2e R -A2-e z+eSzA2-z 0e§2KEo AWtzpetle t-fine Aipofait@8venande idhd set up a

In fact, the Company did not receive any complaints from shareholders or sanctioning decisions
of regulators related to violations of regulations on holding the 2021 Annual General Meeting.

€zeAR2e# pWpetJet?AWx oe z+eotzK~A2-xe#2z2 ApetJeAR2e tx2® zéeWzeR -xtzeedWAREBAR2W aNK-2WAS e Rk z+exWzT-WAS

shareholders and stakeholders, in the past year, the BOD successfully carried out a number of key
activities as follows:

e Successfully organized the 2021 Annual General Meeting with 100% of the proposals approved
by the Annual General Meeting. The AGM was organized in compliance with the regulations on
the procedures for preparing, conducting, and making decisions at the meeting; and meeting-
related information disclosure regulations.

» Proactively reviewed and disclosed all transactions between the Company and stakeholders
that have not been disclosed according to regulations, including all transactions between
Coteccons and other stakeholders from 2017 to June 2020.

« Monitored compliance with the automatically controlling transactions with stakeholders,

2ZpE-2+eAR2-2ea pezteatA2zAW oe$tz W$AetlJeWzA2-2pAeaWAReAR2e tx2 zéje z+edacHientsifaciligaing skareholders to

interests of shareholders.

+ tx2-2R2zuWa2o0ée-2aW2a2+eAR2eA- zpy $AWtzpedaWAR2tA2zAW oe$tz W$SAueaWAReAR2eWzA2-2pApetleAR2e

Company in an objective and reasonable manner on the principle of market value. Facilitated
the Board of Supervisors to perform their role as a controlling agency, an important defense
line in reviewing related transactions, ensured independence and objectivity in assessment to
protect interests of shareholders.

* Actively reported and wavered the voting rights of the BOD members when realizing there were

$tz WSApetlewWzA2-2uAeWzet-+2-eAte2zpuE-2e$tx20W z$2eaWAReAR2e0 ae Z+eWZe§\kﬁr§%qWeZRajtj§q?}j\n&evptjntgapgzglezcgr?g

* Made payment for 10% dividend in cash according to the Resolutions of the 2021 Annual
General Meeting within 30 days from the date of determining the list of shareholders in
accordance with the law.
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SITUATION OF IMPROVING EFFICIENCY OF CORPORATE GOVERNANCE
RELATED TO PROFESSIONALIZATION OF IR ACTIVITIES

In the past, the confusing changes in the

senior personnel of Coteccons, along with

the information in complete and lacking in

AR2ex2+W eK-2 Aoee 2$A2+eAR2eW
tx2 zéje $$t-+WzKoeje +42-p2o0ee 2

$tz +2z$2etJeAR2epuR -2Rt0+2-pe z

the stability and prospects of the Company.

In that context, the Company’s BOD

and Board of Manager have decided to
appoint new personnel for the position of
Company Secretary cum Person In Charge

professional IR department, continuously
updated, adjusted, and developed mechanisms
and operation procedures to ensure equality

and resolutely eliminated factors that cause
$tz W$ApewWzewWzA2-2puAetJeAR2e t
+- HAWS$e2 t-ApeR 42e ooe?-txtA2+e
values and gradually created new results in
-2uAtT-WzKe z+epA-2zKAR2zWzKeAR2e$tz +2z%$2etle
shareholders and investors. During the early stage of restructure, the
BOD actively increased meetings to discuss
The Company paid special attention to business development orientations with
complying with regulations and legal processes
on organization and disclosure of information
related to the annual/ad hoc General Meeting,

collecting shareholders’ opinions by written

foreign investment funds such as Dragon

Capital, VinaCapital, KIM, Endurance Capital,

SSIAM, Mirae Assets, EastSpring Investment,

etc. Besides, despite various obstacles due to

exercise their voting rights, and strengthening

control over related party transactions. BOD and the Board of Manager organized

events such as the Analyst Meeting and

At the 2021 Annual General Meeting, for the Shareholders’ Day with an unlimited number
-pAeAWx2jeAR2e tx2 zéeRW-2+e e taf pebpleaecessing information, which

solution provider to support the meeting +2xtzuA- A2+eAR2e tx2 zéSpe2 t

organization, aiming to professionalize all information transparency. These events

stages in the program process. Accordingly, would be organized annually by the

Company to create an additional forum and

communication channel for shareholders

and investors beyond the General Meeting of

Shareholders, aiming at advanced corporate

governance practices.

information was recorded and processed
quickly based on barcode technology, ensuring
the accuracy and transparency of election and
vote counting results.

HWKzW $ zAepuR -2Rto+2-pjeo -K2e+tx2p

AR2e tawW+~'/e2 z+2xW$jelt-eAR2e -pAe,

-Apewz
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CAPITAL MARKET OPERATIONS
AND INVESTOR RELATIONS

Coteccons'
improvement
2 t-Au
All our and outcomes
|n.v.estment P
decisions are
built upon
information
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Diversify information
disclosure channels: SSC,
HOSE, company website,

press releases, etc.

Disclose information in
Viethamese and English

Actively review and disclose
information on stakeholder
transactions.

Increase meetings with

investment funds.

€-K zWo02eAR2e -uAe
Meeting, and Shareholders'
Day.

Actively coordinate in
providing information to large
securities companies such
as SSI, HSC, Mirae Assets,
Phu Hung, FPTS to conduct
quarterly analysis reports,
increase the number of
reports about the Company
on the market.

Objectives

2-pjeo -K2e

z oeépAe

Enhance
transparency,
ensure equal
treatment
and timely
information
on the
Company’s
operation
among all
shareholders.

STRUCTURE OF SHAREHOLDERS

Sze(&('jeaWARe$tz +2z%$2eWzeAR2e tx2 zé pe+2a2o0tax2zAea-tu228Auje R W-x
#TEKRAe+-&j&&&euR -2puje2-EWa o02zAeAte&i-cetJe$R -A2-e$ 2WA oje z+et $\
of Coteccons.

UWARe2- $AWS oe2 t-ApeAtelJEo ooe$txxWAx2zApeAtepR -2Rto+2-pje petde?
Company's shareholder structure had many improvements with some typical results:

e The percentage of institutional shareholders increased from 63.2-72.5%.

* The percentage of foreign shareholders increased to 46.5%.

* The percentage of shareholders holding 1-5% increased from 7.4-11.8%.

+ YR2e22-$2zA K2etJeuR -2Rto+2-puvK-tE2petJepWKzW $ zAepR -2Rto+2-pex

¢ The free transfer rate decreased from 43.7% to 41.1%.

Shareholder structure by geography (%) Shareholder structure by ownership percentage (%)

e WKzW $ zAepR -2Rf0+2-pue

46.5 .
holding 5% of shares or more
Shareholders holding from
53.4 1-5% of shares
® Shareholders holding less
than 1% of shares
2020 2021
Treasury shares
B Domestic H Foreign
Shareholder structure by type (%) Structure by ownership percentage of

ULWKzW $ zAeuR -qR)f0+2-

34

e Kustocem Pte.Ltd.

Success Investment And Business
One Member Company Limited

The8th Pte. Ltd.
a-2uAtzen $W $ehWxWA2+

325
® VOF Investment Limited
2020 2021 ® Treasury shares
W Domestic entities B Foreign entities Domestic individuals and entities
B Domestic individuals Foreign individuals 68 3.139 Foreign individuals and entities
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TRANSACTIONS OF SIGNIFICANT SHAREHOLDERS AND INSIDERS
Changes in shareholder structure on December 31, 2021 compared to December 31, 2020

Number of Shareholders Shares as at December Shares as at December
N 31, 2020 31, 2021
Type of Number of shares Percentage Position/
NO.  ghareholders Individual Institutional No. Tra_n_saction _ Rglation_ship Percent- Percent-
individual/entity with Insider Number age (%) Number age (%) Notes
2020 2021 2020 2021 2020 2021 2020 2021 SIGNIFICANT
TWKzW $ zAe SHAREHOLDERS
shareholders .
[ . 0 0 5 5 38,882,168 38,882,168 49.1 49.1 Kustocem Pte. Major
holding 5% of 1 g shareholder 13,906,666 17.6 13,906,666 17.6
shares or more
Success
1 Domestic 0 0 1 1 11,192,652 11,192,652 14.1 14.1 Investment Major
2 And Business One shareholder 11,192,652 14.1 11,192,652 14.1
Member Company
. Limited
2 Foreign 0 0 4 4 27,689,516 27,689,516 35.0 35.0
3 The 8" Pte. Ltd. Major 8,256,500 10.4 8,256,500 10.4
Shareholders shareholder
I hO'S'”gffrom 1 1 3 5 5826626 9,373,400 7.4 11.8 Preston _ Group of )
1-5% o0 4 U eW SehWxWA2 VKZW $ zAe 3,108,000 3.9 3,108,000 3.9
shares '%%areholders
1 Domestic 0 0 1 3 1,257,040 5,194,460 16 6.5 5 \L/i?n'i:tézvesmem 2,418,350 3.1 2,418,350 3.1
2 Foreign 1 0 2 2 4,569,586 4,178,940 5.8 5.3 I INSIDERS AND RELATED PARTIES
Shareholders A Board of Directors
holding less
M o 19 of 6,847 5,617 118 129 31,583,779 25,603,905 39.8 323 1 Mr Bolat Duisenov Chairman 0 0 570,000 inv';:tf;(;nnﬁtll
shares
2 Mr. Yerkin Tatishev Member 0 0 0 0
1  Domestic 6,580 5,355 58 69 27,277,390 20,597,672 34.4 26.0
3 M Talgat Member 1,590,150 2.00 1,590,150 2.00
Turumbayev
2 Foreign 267 262 60 60 4,306,389 5,006,233 5.4 6.3 i Horwio Guid
r. Rerwig Guido
4 H. Van Hove Member 0 0 0 0
jy  reasury 0 0 1 1 2962427 5,395,527 37 6.8 -
shares 5  Mr. Tan Chin Tiong Member 0 0 0 0
IV TOTAL 6,848 5,618 127 140 79,255,000 79,255,000 100% 100% 6 \’\;'f- Tﬁng Member 0 0 0 0
an Nga
Mr. Trinh
1 Domestic 6,580 5,355 61 74 42,689,509 42,380,311 53.8 53.4 ”" Ngoc Hien Member 0 0 0 0
2 Foreign 268 263 66 66 36,565,491 36,874,689 46.2 46.6
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Shares as at Shares as at FIRST STEP INTO
. December 31, 2020 December 31, 2021 THE CAPITAL MARKET
Position/Rela-
No. Transaction tionship with  Nymber Perceontage Number Perceontage _ _ _
individualfentity Insider (%) (%) Notes In this year, Coteccons marked an milestone in
e T Stepped tTE-e z z$W oe z+e$ *WA oe-2uA-ESAE-
8 Quynheiao Member 0 0 0 0 down on AR2e 1tx2 zeée -pAet 2-2+e#tz+peAteAR]]
12/6/2021 bonds with par value of VND 1 billion/bond with
g  Boardof eA2-xetle)ee2 -pe z+e ¢2+eWzA2-2uAe
Supervisors €2 -ed2-2euE$$2ppuJEocoeet 2-2+iesR2p
1 MrTran Head of the Board 0 0 0 0 bonds that had non-convertible, non-warrant-
Van Thue of Supervisors linked, and non-secured features.
o MrDang Member of Board 39,648 0.05 39,648 0.05
Hoai Nam of Supervisors .
Previously, Coteccons was known as a debt-free
3 Mr. Nguyen Member of Board 0 0 0 0 . .
Minh Nhut of Supervisors enterprise. However, in the new contex'g, the leaders
—_ R 42e 2¢W#0ée$R zK2+eAR2e tx2 zéSpue
Mr. Luis Fernand Head of the Board LIS AL A Y - A -
4 Gr. _L“SAemano ea foste oar 0 0 0 0  on April 26, MA- A2KéjeWz$SoE+WzKeAR2eEu2etle z
arcia Agraz of Stpervisors 2021 as a source of debt. This choice would helped
C  Board of Management the Company promote advantages in capital
L, MrPham Deputy 5066 0008 2 066 0.008 use, capital costs and opportunities to expand to
Quan Luc General Director ’ ' ’ ' capital sources for advantaged business lines of
Mr. Vo Deputy the Company.
2 Hoang Lam General Director 8,507(2) 0.01 8,507 0.01
3 Mr. Nguyen | peputy 9.820(1) 0.01 9,820 0.01 With Coteccons' great reputation, §0I|d foundation
Ngoc Lan General Director and abundant development potential, the
4 Mr Chris Senekki Generaloitr)eeg:ry 0 0 0 0 -2$2zAet 2-WzKeR pe AA- $A2+eAR2e A
: prestigious domestic and international investment
5  Ms.Pham Thi Deputy 11,300(1) 0.014 12,000 0015 . rersonal funds, earning VND 500 billion. These bonds were
Bich Ngoc General Director investment . .
b | expected to be deposited at VSD and listed on the
51  Mr Du Van Hung Husband ~ 3,300(1) 0.004 6,000 oo0s "o Nte RWerWzRe At$le/¢$R zK2peWzeAR]
2022.
) Stepped
6 "\F/If:a \r:‘; Liem Geﬁi:g?;fepcﬁ 151,750 019 151,750(2) 0.19 down on
03/05/2021 In fact, as the Company's cash source was still very
Mr. Tran Tri Deputy Stepped abundant, mobilizing VND 500 billion through bond
7 Gia Nguyen : 0 0 0(2) 0 down on t 2-WzKead pe epA22eAtes$-2 A2eJtEz+
Michael T General Director 11/30/2021
(Michael Tran) Company to enter the domestic and international
Mr. Phan Huu Deputy Sz capital markets, prepare for M&A activities, expand
8 . 0 0 0 0 down on . . Lo .
Duy Quoc General Director 01/04/2022 into areas with high intellectual and technological
content such as EPC, infrastructure requiring large
C Other managers .
capital resources, etc.
12 Ms. Cao Thi Mai Le Chief Accountant 0 0 0 0
Person in charge
of corporate
13 Mr. Nguyen governance cum 0 0 0 0 with par value of
Anh Vu authoried person
for information
disclosure :
with a term of 3 years
Notes:

(1) Number of shares held at the time of becoming an insider

(2) Number of shares held when no longer an insider
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UP - SMALL STEPS TO GREATNESS

Coteccons 2022:
Back on Track

Company Coteccons 2021: Transformation
Overview towards a New Future

Big Picture Sustainability Report #inancial Statements ANNUAL REPORT 2021

RECOVERING STOCK PRICE WITH STABILITY AND NEW PROSPECT OF

Ticker symbol CTD
THE COMPANY
Exchanges HOSE
Along with the uptrend of the domestic and internat'ional stock markets, theccons‘ CTD stoqk - Number of shares in circulation 73,859,473
a-W$2eWze(&('e-2%ta2-2+e?tpuWAWAa20éedR2zeAR2e$t-21t- A2eKta2-z z$2epWAE AWTzi : -
#eeAR2e$TzZAWZETEUeWZz$-2 p2eWzepA220ea-W2pjextpAestzuA-ESAWTzepAt$ipe+2g- OnDecembers, 2021
of the year. CTD's stock price hit a bottom of VND 51,230 on May 20, 2021 before recovering when Stock price (VND) 109,500
securities companies' forecasts continuously announced the positive outlook for the construction o -
, . Market capitalization (billion VND) 8,088
sector and data on values of the Company’s newly signed contracts.
Book value (VND) 111,666
At the gnd of the trading session on December 31, 20?1, CTD§ stock price closed at VND 109,590/ 52-week high (VND): 112,800
share, increasing by 114% compared to the lowest adjusted price and 43% compared to the starting
price at the beginning of the year, which was higher than the 36% increase of VN-Index in 2021. 52-week low (VND): 51,230
Wlth such closing price at the _end_ of 202_1, Coteccons continued to be the construphon company 52-week average transaction volume (shares/session) 639197
with the largest market capitalization in Vietnam's stock market for many consecutive years.
52-week average transaction value (VND billion/session) a7
ne tA2$$tzpeR pex +2e2 t-ApeAtestzAWzETEpno&eR2 +WzKeAtepEpRA Wz #02e+2a20Ta%?e?gﬁ‘$\ﬁne(§f(?)%ﬁ+|fa(‘%)$le 490
a pues$o ppw 2+ewWzAteAR2eUt Se(&eoWpAetJeNE /eWzeAR2e2t-AJtoWte +iEpAx2zAe? '
the total average ESG score of 75 %. According to the results announced by HOSE, Coteccons' Foreign shareholders (%) 46.5
evaluation scores in all aspects of environment, society and corporate governance were higher Free transfer rate (%) 411
than the average scores of the sector and the average of VN100.
Stock index
12-month EPS (VND) 323
P/E (times) 336
55% B Cash on hand Share
DIVIDEND POLICY 50% 50% P/B (times) 0.98
BALANCE BETWEEN N B Average: 40% Source: Finnpro, Vietstock
1 0,
SHAREHOLDERS' RIGHTS 38 30% 30%
AND DEVELOPMENT Unit: VND
ORIENTATION OF THE 10% CTD stock price chart in the year
COMPANY B 100000
2016 2017 2018 2019 2020 2021 '
) The Company's dividend payout rate for the period of 2016-2021
In 2021, encountering
changes in strategic 50,000
orientation, in order to PROJECT FISCAL SCHEDULE IN 2022 '
maintain the interests of _
shareholders while ensuring Time Content
capital for the Company's Sanuary 2022 Financial statements of Quarter 4/2021 { T T T T T T T T T T T 0
. . u
expansion plan into new 4 Report on Corporate Governance 2021 N N N N N N N N N > e e
- v 2 2 P 2 2 2 v 2 0 v Source:
potential fields, Coteccons March 2022 (&('e E+WA2+e 7z z$W oepA A2x2zAp b‘g\' V’Qq/ V'Q(b D‘Qb‘ b‘,QQJ bp(o D‘Q/\ NQQ) D‘QQ b‘,\g b“\«'\' ,b(q’ e k.
made dividend payout in cash © © © © © © © © © © DA ferstoe
of 10% for fiscal year 2020. _ 2021 Annual Report _
Accordingly, in the period of April 2022 2922 Annual General Meeting
2016 - 2021, CTD's dividend Financial statements of Quarter 1/2022
was mainly in cash with an Financial statements of Quarter 2/2022
average rate of 40%/year, July 2022 Report on corporate governance for the
which was an attractive rate 6-month period of 2022
compared to the common E+WA2+e z z$W oepA A2x2zApelt-eAR2e
; ; A t 2022 N N N N N Ny N N N N > N
level of listed companies on ugus 6-month period of 2022 R G G G S N G o o

the market.
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RISK MANAGEMENT

RISK MANAGEMENT STRUCTURE

At Coteccons, the Risk Committee is the advisory body for the Board of
Directors, responsible for assessing and identifying the major risks in the
operation process, ensuring the best implemented risk management. This
committee will assist the Company in making strategic decisions based
on a full understanding of the risks. The Company has also appointed a
Risk Management Director cum member of the Risk Committee - to be
responsible for setting and implementing risk management policies.

Board of Supervisors

Monitor compliance

Coteccons fully determined the importance of risk management in protecting our growth with risk management
achievements and promoting development with the following key values: procedures
« Help the Company implement consistent future plans and control the operational process by BOARD OF DIRECTORS J
building optimal risk management mechanisms and policies. Give high-level approval
of policies related to risk
» Help strengthen capability in decision making, planning and work privatization based on management system and
thorough and coherent understanding of business operations and environment, opportunities ( internal control system
and challenges of the company. Internal
Risk Committee Audit Board

« tzA-W#EA2eAte2 $W2zAe oot$ AWtze z+eEp2etle-2ptE-$2peWzeAR2e$tx? zei Ty e

risks in the operation RE LD EvEllz s

* Minimize inadequacies in every aspect of the company. process and make e ~N 'independently’verif'y
. recommendations to BOARD OF AR2e?2 2$AW§1222uueTJe—Wple
* Protect and enhance assets and reputation of the company. the Board of Directors MANAGEMENT management policies
+ Develop and support human resources and knowledge background of the company. E;:)a”bc':zz 2;"; :Zigf‘ngriemnedm _/
REQUIREMENTS FOR RISK MANAGEMENT mar:g;iﬂﬁf;tg'hzrr‘:ﬁsms

Being fully aware of the importance of risk management, the Company has developed a risk
management policy with a number of key requirements:

+ Y“%R2e t -+etJe%W-2$3AT-pujep22$W $ ooeeAR2e8Wpule txxWAA22jeWpe-2p2tzuW#o02elt-e+2A2-xWzWzKeAR2e

strategic direction and structure for the risk management function to meet the requirement 4 )
AR2e tx2 zéSpuextpuAe2 2$AWa2et22- AWTzi %/a §Yur/t¥a z
; ) ) ) . €t Y%8A WuS€te SVl k
e TA2%$$tzp e-Wplex z K2x2zAe2toW$eeWpe+2420t22+e# p2+etzeAR2ex2ARt+etJeWz+EpA-e~pu22$W $e-Wple CENTERS J

determination (evaluating based on the frequency of occurrence and the level of impact of the

. . . . . Check, identify,
occurring the risk), thereby proposing appropriate risk management measures.

evaluate and manage

. . p . p P ; p direct risks
+ Y%R2eJEz$SAWTz oe#T+W2petfJeAR2e tx2 zéeA I2eAR2e -pAe-2p2tzpW#WoWAeeWze+ Woee-Wpulex z K2x2zAje \_ Y,

raising awareness and disseminating about risk management in their respective bodies. The

SzA2-z oe E+WAe t -+eWpeWze$R -K2etJe24a oE AWzKeAR2et22- AWtze2 $W2z$eetJe-Wplex z K2x2zAe
though the evaluation of programs and plans of the Internal Audit Board approved by the

Board of Directors and the Board of Supervisors.
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RISK MANAGEMENT ACTIVITIES
IN 2021

During the year, the Internal Audit Board
has conducted audits at departments/
division and projects, thereby providing the
leaders of the departments/divisions and
and the Site Steering Divisions with many
recommendations on inadequate aspects
to be improved and overcome in order to
minimize risks in operations.

Unicons, thereby increasing awareness of risk

management at the Site Steering Divisions, RISK MANAGEMENT WITHIN THE COMPANY
and coordinating with other departments/ Closely monitoring of the situation, proper

W+2zAW 2+e ezEx#2-etJex it-e-Wplpelt-eAR2e
RISK MANAGEMENT IN PROJECTS: tx2 zée z+ep22$W $e-2pa2tz+WzKex2 pHE-2Ui

Typical risks for Coteccons' projects are

. Accordingly, the major risks for
M22$W $ ooeeW+2zAW 2+e peltoota 9y ;

péfoteccons include 4 groups:
Risks due to external factors

» Developers/Supervision Consultants

e Suppliers/Subcontractors/
Construction teams

¢ Other external factors

e Security, occupational health

* Materials and equipment

* Records, document storage, 1SO
» Other internal risks

€AR2-e-Wple pu2pux2zAewW+2zAW 2+e AeAR2e WA2yp
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Besides, the Internal Audit Board conducts risk -
assessment for all projects of Coteccons and

Risks due to internal factors

« Organizational structure/HR and training
« o-ti2$Ae z z$2

« Construction management

» Design management

STRATEGY RISKS

MARKET

Risk description Countermeasures

/¢ z+WzKe$tzpA-E$SAWTzeWzAT ez 2 aExdaergll ¢he ElfaRaeteristics and aspects of a project

as infrastructure or energy works will lead to before participation; Negotiate carefully the terms of
z Zz$W oe-Wuluje+2#Ae-2$ta2-¢jea-Whe edntract fo\protééidiiej Gompany.
z+e?-1i2$Ae2zKWz22-WzKe ESAE AWTzi

- Cooperate with experienced partners to share

The possibility to expand into non-traditional information, learn from their experience, and expand
20+pe2z$tEzA2-pex zée$R 002zK2piehientRils] e

the Company only signed 01 MOU on a wind

power project. - Establish a department/division in charge of searching
and developing projects on infrastructure and energy
Developing construction activities in the work construction. Recruit personnel with experience

Jt-xetde z z$2e~e+2pWKze~e$TzuA-Eddiwgenetworleto source potential customers.

contractors for some asset projects is likely

Ate#-WzKe-EWS$le-242zE2e z+e?-1 AcARAXNAR2e z 0802e$ WA oe z+e$ pRe taeAte2z
#1AAo2z2$lpeWzee z z$W oext#WoWoW z$a\W o-e ARV z$ee+2u2WA2e AR2eRWKR2-e-Wul
project are removed. However, there can level.

oute#2e2tA2zAW oe-WplpetJe$ pRe tae z+e+2#Ae

recovery in the future.

BRANDING
Coteccons has always been a robust and leading ~e"A-W3$Aoeée$tx2o0eeaWAReAR2e-2KEo At-ée?2-tav
brand in the construction sector for many commitments with customers, partners and employees.
years. In 2021, there was a sharp increase in
the number of new contracts signed (exceeding - Build a strong communication team, establish
the target of VND 25,000 billion) compared to relationships with reputable press partners to
2020. However, some changes in the governance HA-2zKAR2zeAR2e$ 2 $WAeetJeu2-2 +WzKet $W
structure and personnel will have certain impacts reliable information.
on the view of investors, customers, partners and
employees. - Take the initiative in handling

communication crisis.
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OPERATION RISKS

OCCUPATIONAL SAFETY RISK OF RELATED PARTY TRANSACTIONS
Ta23W $ ooeéjeAR2e$TzpA-E$SAW T zepu2@dsdly eoritralEn apglieation of safety procedures and Transactions with stakeholders always have - Develop policies, internal procedures and monitoring
at-12-peAteat-lewWzeR -uRe$tz+WAWt2KE&E 028WZ2@je 04 épneE2RTo+eAR2epotK zeVY ™ J2Aée -uAVYi2atA2zAW oe-Wplpetdea-t A22-WzKe zmechdnisnte hAgoerdance with the provisions of law
by factors such as: Weather, height, heavy of interest with other shareholders in the and international practices to ensure transparency in
machinery, a large number of workers, - Invest in new construction and safety control Company. Related party transactions may related party transactions.
urgent construction progress, etc., which will equipment, ensure regular maintenance. - Wp2e e$tz$2-zeAteWza2uAt-pe z+e 2%$AeAR22e
always places them in occupational risks. reputation of the Company.
- Apply safe and
In addition, due to the complicated 2 $W2zAez2ae$tzpuA-E$SAWTzeA2$RzTotKW2 Ui
developments of the Covid-19 pandemic,
there is always a risk of infection at the - Provide adequate technical safety equipment for
$TzpA-ESAWTtzeuWA2puje 2$AWzKe$t alhwlorketsAithe Site Steering Divisions and the
activities and project progress. subcontractor's teams.

- Regularly organize training, group meetings, HUMAN RESOURCES AND BENEFIT POLICY

assessment and inspection of safety assurance. _ .
Risk description Countermeasures

- Implement safety control, assessment and remedial

. . Human is always at the heart of the development - Build and train a team of young successors is always a
reports monthly and quarterly with the highest ) o )
attention of the Company. However, some major changes priority of the Company to promote sustainable growth
' in personnel during the year across all levels and development. Propose a career development
R 42ext-2et-eo2upe 2$A2+eAR2eaR fro@lmApRfiok &gck individual in the Company,
BIDDING RISKS morale. $$E- A20eée pu2pueAR2W-e$ @2 $WAee z+e2 T-Aje

-2a4 -+WzKe#2z2 Aue z+e2towWsWw2uie
Risk description Countermeasures Sze(&('jeAR2e tx2 zée$R zK2+etE-e#2z2 Ae

a $| K2ie¥aR2e 22o0W$ AWtzetJeAR 2 ePedvide Bar®ardesoft skills trainings, promote and

The bidding period always has risks including: - Search for information sources, analyze the strengths package without proper consideration will lose empower levels of personnel appropriately so that they
An increasing number of competitors, incorrect and weaknesses of competitors. the psychology of employees. have the opportunity to challenge themselves.
pricing from competitors, unfair competition,
lack of input information, incomplete control - Build a team to link departments: Tender Department, Brain drain can occur in the context of an - Associate with major universities in the sector for
of items to be performed, inadequate design Cost and Contract Management Department, increasing number of competitors in the market, ongoing succession planning.
drawing, inaccurate data estimation, rushing Engineering Management & Technology, etc. to which requires high-quality human resources.
progress, etc. optimize the original cost, thereby possessing - Work with reputable recruitment partners to

competitive edge right from the start. supplement talents in the market to the areas of work
In 2021, the Company must participate in to be upgraded and expanded.
bidding for projects’ value of VND 107,000 - - Take advantage of the abundant cash to accompany
125,000 billion in order for the new contract to z+epE?2t-AeAR2e+2420122- pe z z$W oe?o0 zpet-e 23oee - Conduct internal surveys on employee satisfaction with
be signed in the year to reach the target of VND AR2eFWz z$2e8e EWo+ext+20eAtex 12e e+W 2-2z$2eWzeAR2e AR2e$E--2zAe#222 AeatoWS$ee z+e$txd -2eWAea)
21,500 - 25,000. Thus, the winning rate of only market. industry peers

(&ceR pea-ta2+eAR AeAR2-2eWpe 2-%$2e$tx22AWAWTze
from competitive companies in the market.
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FINANCIAL RISKS

PRICE VOLATILITY CAPITAL MANGEMENT
Every construction project is a process - Deploy a procurement and contract management UWAReR2 oARée z z$2e z+e2 2$3AWa2e$-pReWARAT-xeptoEAWTzpeAtex ¢cWxWo2ea-t
ranging from preparation, execution, to model centered in key construction materials, leverage management, Coteccons has accumulated a from the Company's money, including investing
handover and warranty. That process z z$W oe +4 zA K2peAte-2+E$2ex A2-W oepE220ee?-W $2 pisound cash position, ensuring high liquidity and in assets with higher interest rates such as
Wpe ppt$wW A2+eaWARe?2-1ti2$Ae z z$W oe meeting project progress. bonds, etc.
management. Price volatility, policy - Promote forecasting of supply situation and price
changes, unexpected events or capital volatility in the region to proactively coordinate the However, it can also be said that the Company's - Promote investment activities, especially those
sources of the developers all have a sources of materials and equipment. cash balance has potential risks related to the from Covestcons to optimize money sources
HWKzW $ zAeWx2 $AetzeAR2epE$$2upetJeAR2e Vietnamese currency devaluation, especially in the while seeking cooperation opportunities, thereby
project. - Strengthen negotiations and agree on terms to keep recent period when the cash surplus is mainly used building more long-term values for shareholders
prices, control the slippage rate with developers. in bank deposits with unsatisfactory interest rates. and the Company.
In 2021, the complicated situation of
Covid-19 pushed the price of construction - Actively look for new sources of quality products at Sze(&('jeAR2e tx2 zée -uAet 2-2+e#tz+ueAdeoPHRA2je 00t$ A2e z+eEp2e2 2$AWa20ee$
materials (steel, concrete, etc.) up high, reasonable prices, limit the monopoly situation. $ 2WA oe% Ut%e+&&e#WooWTzSiesR2e#tz +asing stvicsets atleieve the set goals, ensure
+42-p2o0ée 2%$AWzKeAR2e pp2AuepWAE AWt zi cause some concerns to investors about the the interests of the Company and investors.

2 $W2z$eetles 2WA oeEp2e z+e 2$AeAR2e tx2 zé pe
business performance in the coming time.

COMPLIANCE RISKS

LATE PAYMENT LAW
“uR2e z z$W o0e?2-Jt-x z$2etle e?-tiBgibty atifidatecand carefully negotiate the payment- Coteccons' operating environment is under the - Recruit and build the professional legal personnel,
$2-A Wzoée#2e+2202A2+e#ée$ uRe T addted temdskipthe EAteact during the bidding framework of many legal regulations such as constantly update policy amendments.
to the developers’ slow payment and settlement. process. Laws on Enterprises, Construction, Commerce,

Real Estate, Labor, Investment, Securities, - Work with professional law experts and partners
“%R2e taW+~'"/euyWAE AWtzeR pe 2$ABerobtR2eoadrytSupervision Board together with Tax and Social Insurance, etc. The constant for timely consultation.
X -12AeWz$0E+WzKe+2420122-ie¥R 2WheAccounttidDemartment, the Cost and Contract development and update of legal documents
decline will lead to delayed payments, causing Management Department and the Board of ISO and require the Company to always monitor, adapt - Regarding the securities sector, the Company
bad debts, skewing the balance of income and h2KWpo AWtze$ -2JEooée2a oE A2eAR2e+2420122- pe z z$and meke necessary and timely adjustments. needs to control the compliance with legal
2¢a2z+WAE-2etJed-ti2%Apnje z+e 2$ AsNuaKonAeRchareirfoemation with them to have regulations including the Law on Securities, the

taetJeAR2eaRto2e ftx2 zéi appropriate handling measurements. Coteccons always upholds compliance with Law on Enterprises, the Charter, the Corporate

the law and responsible operation with the Governance Regulations, etc. to prevent fraud
In 2021, provisions for short-term bad debts ~eAa+ A2e2-tTi2%Ae z z$W oepA A2x2zApetzeAWx2e pe e# pWanemunity and society, and minimizes impacts risks and enhance transparency and credibility of
increased sharply. In addition to the objective for accurate forecast of revenue, expenses and debts. on the environment. the Company in the market.
factors of the Covid-19 pandemic, there are Accelerate the preparation and approval of payment
also subjective reasons such as: Inaccurate request documents according to the provisions of the E--2zAoe¢jeAR2-2e -2e+W 2-2z%$2pe xTzKeAREEISO 14001:2015 in management and actively
2uUAWX AWtzetJeAR2e?2-1i2$A pe z z$dohtmetuA A2x2zAple regulatory provisions, for example the inconsistent control environmental issues to ensure compliance
inconsistent arising cost settlement with the +2 ZWAWTzpetJe A I2Rto+2-peEz+2-eAR 2 editiMégakrexifetnents.
$tzA- $Aje2AS%ijeo2 +WzKeAte+20 éet-e+W $Eo0Ace Accounting Standards and the Law on Securities.
in recovering debts from the developers and As a result, there may be shortcomings in the

2$AWzKeAR2e?2-1Ti2%A pe z z$2i $tx2tuWAWTtTzetle z z$8W oepA A2x2zApje+2K- +WzKe

transparency and legal compliance.
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LAW

CONTRACTS

Risk description Countermeasures

Pressure from customers and construction - Continuously control and assess the risks of contract
deadlines are likely lead to contract gaps. terms.
This will become a disadvantage, resulting in
later disagreements, disputes and lawsuits. - Enhance contract control through multiple review
levels from Tender Department, Cost and Contract

Some projects’ contracts have unfavorable Management Department, the Accounting Department,
terms (on devaluation, force majeure on the and the Board of ISO and Legislation.
pandemic, progress penalties, etc.) when
being signed with the developers will lead to - Develop a system of sample contracts.
risks of damages to the company.

- Develop a legal risk assessment system for projects.

Sustainable Development
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STAKEHOLDER
ENGAGEMENT

HARMONIZE NEEDS AND INTERESTS WITH STAKEHOLDERS

Upholding truthfulness, transparency and professionalism, Coteccons always put legitimate Stakeholder Communication/ Dialogue
WzA2-2uApetletE-epA I2RT0o+2-pe -pAieVsaRWpeWpe2aW+2zAeAR-TEKRe$tzA- $Ape z+e$W+22A AW Aiedting channel frequency
Wpepa2$WwW 2+eWzeAR2e ftx2 zéSpe2toWs$SW2uetze$SEuAtx2-pjepE220W2-pujepE#$1tzA- $At-pje2zawW-tzxzzaje

Survey employees - Annually

$TxxEzWAeje zZAW~$T--E2AWTzje$-2+WAT-e2-TA23AWtzje#222 Ae? $1 K2uje z+eo #T-ep J%L%k%géé\faie'Sze

. . . , on working
particular, it is underscored in the Company’s Code of Conduct. environment,

salary, bonus and
UWARe& -WtEpe 2¢W#02e 22-1f $R2ujeAR2e T -+etJe%W-23AT-pe% €%SetJeAR2e tx2 zée-2KEo -oée$uhzA Sdeppavsw2pi
discusses and receives feedback from stakeholders, thereby constantly improving the Company

to meet the higher needs of the parties in terms of governance, social impact, and environment. - Annual town halls. - Annually

Additionally, the Company actively discloses the key contacts so that stakeholders can promptly o

reach out for any work-related needs as well as any complaints. - Periodic events of - Annually/
the Company. quarterly

YaR2u2e2 t-ApeR &a2e#22ze-28tKzWo2+e#éepA I12RTo+2-peAR-TEKReAR2e & -+pe z+e $$1o +2peldt-e AR and

Company in the past year as mentioned. coaching programs.

- Internal
communication
programs and
publications.

The year 2021 marks a new milestone in the development of Coteccons, starting the 5-year plan - Monthly

for the period of 2021-2025. On the new development journey, the Company emphasizes the
importance of relationships with our stakeholders. This is also the basis for the Company to design
the corresponding organizational structure, operating procedures and corporate culture.

Evaluate,
respond,

and take
appropriate
actions to meet
stakeholders’
expectations.

- Mechanism for
direct discussion,
complaint
settlement, two-way
consultation.

STAKEHOLDER CONSULTATION PROCEDURE

O@‘.
Stakeholder
consultation

Evaluate priority
i based on the
Q impacts of
the parties to
Stakeholder Coteccons and
W+2zAW $ AWT]i vice versa.
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- Continuously

- Continuously

Matters of
concern

- Ensure job
security,
professional,
equal,
and non-
discriminated
working
environment.

~ee€ 2-e
attractive
#2z22 Aje
salary, bonus
policies,
fair working
conditions.

- Secure
occupational
safety
standards.

- Be recognized
for
achievements
and
contributions.

~ee€ 2-e
opportunities
for career
promotion
and
succession
planning.

- Provide
training and
upskilling
programs.

tA28$tzuse2 t-AueAtex22Ae
stakeholders' expectations

- Be recognized as the best
place to work in Vietnam in the
construction industry for years.

- Organize rigorous recruitment
to ensure transparency and
fairness.

~eer 12e2 t-ApeAtex WzA Wze
UL o -eéje#tzEue z+e#2z2 Ae
policies for employees
despite the complicated
developments of the Covid-19
pandemic.

- Build fair compensation
policies and development
roadmap.

- Provide 7,325 training
sessions, 25,536 training
hours in 2021.

- Give special priority to
occupational safety and
health.

- Give 2 doses of Covid-19
vaccine for nearly 1,800
members, currently rolling out
with the 3rd dose.

- Implement comprehensive
health insurance for all
employees and provide
z z$W oepE?22t-AeJt-eAR2xe
to buy health insurance for
their families.

- Organize sports events and
aReuWS$ oe Az2upeA- WzWzKe
movement among the
whole Company.

- Foster succession planning
work.

- Develop and promote the
spirit of “One Team”
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Stakeholder Communication/ Dialogue Matters of tA2$$tzuse2 t-AueAtex22Ae Stakeholder iden- Communication/ Dialogue Matters of tA28$tzuse2 t-AueAtex22A
W+2zAW $ AW meeting channel frequency concern stakeholders' expectations AW $ AWTz meeting channel frequency concern stakeholders' expectations

ATvi€r/8 ete Face-to-face - Continuously - Quality ~e $RW24a2eAR2e 2-AW $ A2e PARTNERS - Face-to-face - Continuously - Processes of - Value of newly signed
DEVELOPERS meetings, and of Construction Activity «+"AaohS/§7je meetings. selecting and contract in 2021: over

phone/email - Brand Capability. SUBCONTRACTORS, evaluating VND 25,000 billion
discussions with name and CONSTRUCTION - Annual - Annual/ subcontractors,
developers reputation - Build and operate the Yal 1 conferences, quarterly suppliers, ~er l2e2 t-AueAte
management system workshops for construction accompany more than
Customer survey - Annually - Project according to the latest subcontractors, teams. 3,500 subcontractors,
guestionnaires. progress. international standards suppliers, suppliers, and
such as ISO 9001:2015, and construction - Policies to construction teams.
Consulting - Continuously - Occupational ISO 14001:2015, ISO teams. support and
workshops and safety. 45001:2018. - Continuously develop - Provide Covid-19 test
conferences on - Outbound Coteccons’ kits for subcontractors
construction - Construction - Continuously update and communication construction and construction units at
engineering. costs perfect internal technical via website, email, units, especially construction sites.
processes. phone, etc. during the
Training sessions - Continuously - Construction Covid-19 - Timely make payment
on occupational engineering. - Possess impressive pandemic. for subcontractors,
safety and health in construction technology suppliers, and
construction, - Construction and equipment capability. - Payment construction teams.
team. process for
Websites, social - Continuously - Import the machinery and subcontractors, - Hold meeting with
media, forums, etc. equipment from Europe suppliers, partners to research and
and developed countries construction brainstorm solutions to
Market research. - Continuously in the region. team. improve work quality.

A vier/sete Face-to-face - Continuously - Projects’ - Diversify Iproducts - Long-term jobs - Regularly re-evaluaFe _

END USERS meetings, quality for and services to serve for the pa.\rtn.ers’ capa.u.ty in
discussions via users. custome.rs.' .needs through partners. coordinating, prOV|.d|ng
phone, email with R&D activities. products and services, etc.
end users after - Safety and - Transparency to meet the needs of the

handing over
completed projects.

2 $W2z%ee Wécéively consult and
practical use. seek solutions to support

customers and developers
in legal, technical detall,

Websites, - Continuously . ]
social media, z+e z z$W oeWpPPE2pi
forums, etc. - Continuously

Market research.
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~e FEo ooe$txxWAx2zAueawWARe

customers on schedule
with the best quality.

- Regularly interact and
acknowledge comments
through the following
channels: -Business
Development Department,
Warranty Department,
survey emails, face-to-
face meetings, etc.

and fairness.

- Cooperation for

Company and customers.

xEAE oe#2z2 Api
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Stakeholder Communication/ Dialogue Matters of tA2$$tzuse2 t-AueAtex22Ae Stakeholder Communication/ Dialogue Matters of tA28$tzuse2 t-AueAtex22A
W+2zAW $ AW meeting channel frequency concern stakeholders' expectations W+2zAW $ AW meeting channel frequency concern stakeholders' expectations
"N 8/N€h%/8 e teAnnual General - Annually Corporate - Comply with information STATE - Update and apply - Continuously - The rule of - Strictly comply with the
INVESTORS Meeting. governance disclosure regulations REGULATORS new policies and law. laws, regulations and

issues. regulations of the guidelines set forth by the
- Ad hoc General - Occasionally - Improve corporate State. - Responsible regulators in all activities
Meeting of Management governance performance .
Shareholders, and executive with the international ) ) business. of the Company.
written ballots to capacity of good practices such as - Cooperate with - Continuously
collect opinions of the Board of OECD, Asean Scorecard, local authorities - Contribution - Ensure occupational
Shareholders. Directors. IFC, Vietnam Corporate Wze -2e2-2a2zAWTtzje to the State safety in the construction
Governance Code of environmental budget. of all projects.
- Face-to-face - Regularly Medium and Best Practices for Public protection,
meetings and long term Companies in Vietnam. construction safety. - Support and - Minimize impacts on the
consultation. development . respond to environment.
. . strategies. i Ens.u.r_e equality in all - Participate in State- - Occasionally policies and
- Dialogue with - Quarterly activities between . . .
Shareholders, Steadily domestic and foreign held conferences requests ~e FEo ooeA cet#oWK AWtzpe
Analyst growing shareholders, individual and workshops. of state the State budget.
Conferences, etc. operational and institutional agencies.
performance. shareholders. - Make proposals and - Occasionally - Actively participate in
- IR Channels: Email, - Regularly comments on draft - Actively and become a member
phone, website, Compliance - Actively seek cooperation legal documents. contribute of industry associations,
social media, and opportunities with _ to the contribute ideas to build
forums, etc. .tra'nsparen.cy §hareho|ders and strategic ~e /| 2$AWAa2o0eeW-LChinubusly development markets, develop new
in information investors. ) )
disclosure with units and of the products.
- Flexibly tailor business authorities. industry.
Shareholders’ strategies to maximize
protected a.t Aue z+e#-WzKe#2z2 Ape
interests and to shareholders.
fairness. Stakeholder Communication/ Dialogue Matters of tA2$$tzuse2 t-AueAtex22A
- Promote and diversify W+2zAW $ AW meeting channel frequency concern stakeholders' expectations
Future information exchange
development channels, actively discuss COMMUNICATION - Press releases. - Continuously - Truthful, - Actively provide timely
potential of with shareholders, transparent and transparent
the Company. investors, analysts. - Websites, social - Continuously information information to the market
networks. that through press releases,
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The internal
values of the
Company, the
market price
of the shares.

Pay 10% cash dividend to
balance the shareholders’
interest and the
Company's development
orientation.

- Press Conferences.

- Interviews.

- Economic and
construction
conferences,
seminars, forums.

- Occasionally

- Continuously

- Occasionally

-2 2$AueAR 2 eonferences, etc.

Company's
activities and
development
strategies.

- Timely respond to
questions and inquiries of
the press.

- Proactively handle
information crises, correct
false information about
the Company in the
market.
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Stakeholder Communication/ Dialogue Matters of tA28$tzuse2 t-AueAtex22Ae No. QUESTION ANSWER
W+2zAW $ AW mheeting channel frequency concern stakeholders' expectations i

1 Ticker symbol CTD
COMMUNITY - Coordination with - Occasionally Responsible - Implement more than 450 2 State ownership ratio (%) 0%
local authorities business, projects across Vietnam ]
to implement contribution and countries in the region Incorporation model _(1 or 2): .
community to local such as Laos. Cambodia 1: Pursuant to Point a, Clause 1, Article 134 of the Law on
programs economic and Myanmali ' Enterprises 2014 (currently Point a, Clause 1, Article 137, Law
' ' on Enterprises 2020).
development. 3 P ) Model 1
- Bilateral discussions - Occasionally - Create jobs for nearly . 2: Pursuant to Point b Clause 1 Article 134 Law on Enterprise
in events. Job 1,800 employees and more 2014 (currently Point b Clause 1 Article 137 Law on
opportunity than 30,000 construction Enterprises 2020).
- Volunteer programs - Occasionally creation, workers. 4 PROFILE INFORMATION How many legal representatives are there in the Company? 2
in the local local income ]
community. improvement. - Establish the One Heart 5 I;ats thg Ch;(;tze(;oan;en;j’\(lad 10 SEERIEEEE 1D L2 L2ny o Yes
Charity Fund. nterprise ? (Yes/No).
~e AzW4a2-pWA é e - Qoeasibreaihe Job creation Has the Company issued an Internal Regulation on corporate
programs. for students - Contribute VND 4.72 6 governance in accordance with Clause 2, Article 270 of Decree Yes
and young billion to charity activities. NO.155/2020/ND-CP? (Yes/Noj)?
talent Mr. Nguyen
) . 5 .
attraction. - Build and repair 20 houses 7 Who is the person in charge of corporate governance? Anh Vu
Regional for the people of Quang What is date of issuance of the decision to appoint the person
] egiona i 8 in charge of corporate governance? What is the date of 09/14/2020
infrastructure announcement?
development. - Launch a blood donation ]
program for employees in 9 Has the Company held the Annual General Meeting 20217 Yes
Minimized the North and the South. Did the Company extend the Annual General Meeting due to the
. 10 . . No
construction Covid-19 pandemic?
impacts ) Main.ta}in Iinkages \_N_ith Did the Company hold the 2021 Annual General Meeting on site .
on the prestigious universities 11 or online? On site
community. such as Ho Chi Minh City )
University of Technology 12 What was the date of the Annual/Ad hoc General Meeting? 04/26/2021
(HCMUT), University of 13 How many times has the Company successfully held the Annual First time
Architecture Ho Chi Minh General Meeting? (1/2/3)
C'ty'_ Unl\(er3|ty of C'V'l_ 14 What was the date of publication of documents of the General 0312712021
Engineering, etc. to train GENERAL MEETING OF Meeting of Shareholders in the reporting period?
and supply the future SHAREHOLDERS _ : : : :
workforce Did the Company disclose information about candidates for
’ 15 members of the Board of Directors at least 10 days prior to the Yes
) ) opening day of the Annual General Meeting?
- Associate business
development strategy 16 What was the date of publication of the Resolution and Minutes 0412712021
with ESG factors. of the Annual General Meeting?
17 Has the company been sued for the organization of the Annual No
General Meeting of ? (Yes/No)
How many times was the Company reminded and noted by the
18 Stock Exchange regarding the organization and information No
disclosure of the Annual General Meeting?
How many times was the Company reminded and noted by
19 the State Securities Commission, Stock Exchange regarding No
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the organization and information disclosure of the Annual
General Meeting?
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No. QUESTION ANSWER
No. QUESTION ANSWER
36 Does the head of the Board of Supervisors work full-time at the Yes
?
20 How many members are there in the Board of Directors? company:
37 How many members are there in the Board of Supervisors? 3
21 How many independent members are there in the Board of 5
Directors? 38 How many members of them are accountants/auditors? 3
29 How many non-executive members are there in the Board of 5 39 How many controllers are related parties of the BOD members, 0
Directors? director/general director and other executives?
23 How many members are there in the Board of Directors being family 0 40 Ntaex zée$tzA-too2-pe -2eWzeAR2e z z$W oe~e $$TEzZAWzKe+223 -Ax2
members of the manager and general director of the Company? - - . )
_ Ntaex zee$tzA-too2-pe -2e2x20te22petJeAR2e E+WAe -xped-taW+Wz|
Does the Company ensure that a member of the BOD is only allowed 41 audit service for the Company within 3 years before being elected to 0
24 to be a member of the BOD at maximum 5 other companies at the Yes the Board of Supervisors?
same time? (Yes/No) . . .
Does the head of the Board of Supervisors have a university or
o5 Is the Chairman of the BOD concurrently the General Director/ No RWKR2-eK- +E AWtze-E oW $ AWtzeWzetz2etJeAR2eJtootaWzKepa2:
Director (Yes/No) 42 2%tztxW$Spje z z$2je $$TEzAWzKje E+WAWzKjeo aYestEuWz2ppex z K2x
or in a specialized expertise relating to the business activities of the
26 How many meetings has the BOD held? Company?
BOARD OF - ; .
-2eAR2ea K2pje-2xEz2- AWtzje$txa2zp AWtze z+etAR2-e#2z2 Apetde SUPERVISORS NTaex zee$fTzA-1oo2-pe -2eA- Wz2+eWze2$tzTxWspje z z$2je $STEZAN
S . . . 43 audit, law, business administration or another major that is relevant 3
27 members of the BOD in line with Article 163 of the Law on Enterprise Yes to the C ) tion?
2020 and the Company's charter? 0 the -ompany's operation:
44 How many meetings has the BOS held? 6
28 BOARD OF Are there any committees under the BOD? (Yes/No) Yes . 5 ; - . i
DIRECTORS -2eAR2eéd K2pje-2xEz2- AWtzje$tx22zp AWtze z+etTAR2-e#222 ApetJe
Strategy 45 members of the BOS in line with Article 163 of the Law on Enterprise Yes
Committee. 2020 and the Company's charter? (Yes/No)
Investment Has the Company issued an Operation Regulation of the BOS in
Committee. 46 accordance with Clause 6, Article 288 of Decree No.155/2020/ND- No
_ CP?
29 What are they? Risk _ _
Committee 47 Does the Company have an Internal Audit Committee (Yes/No) Yes
Compensation 48 Does the Company perform internal audit or outsource it? Internal audit
and Human
Resources 49 Has the Company issued the Internal Audit Regulations? Yes
Committee ) ) )
50 Which body dose the Internal Audit Committee operate under? (Board Board of
30 Does the Company have an independent member of the BOD in Yes of Directors/Board of Management/Board of Supervisors/Other) Supervisors
charge of compensation and human resources? (Yes/No)
51 How many members are there in the Internal Audit Committee? 5
31 Is the election of members of the BOD implemented by cumulative Yes
voting? 52 How many meetings has the Internal Audit Committee held? 3
DoestheCompanyens_urethenumber_ofindependentmembersof - %t2peAR2e tx2 zeea2#puWA2e+Wp$otu2epnE $W22AvaeéNzJT-x AWtzedt-e
32 the BOD as prescribed in Clause 4, Article 276 of Decree 155/2020/ Yes shareholders as prescribed? (Yes/No)
ND-CP?
Does the Company ensure the number of non-executive members of 54 I?]oes the’)Company pay dividends within 6 months from the end of Yes
33 the BOD (minimum ratio of 1/3) as prescribed in Clause 2, Article 276 Yes the AGM? (Yes/No)
of Decree 155/2020/ND-CP? Does the Company make lending transactions with related parties
Has the Company issued an Operation Regulation of the BOD in 55 in compliance with regulations on .corporate governance and Yes
34 accordance with Clause 4, Article 278 of Decree N0.155/2020/ND- No OTHER ISSUES be approved by the General Meeting of Shareholders/Board of
cp? Directors? (Yes/No)
Does the Company disclose information about the Regulations of the
Is the director/general director of the Company a relative of any of 56 General Meeting of Shareholders/Board of Directors when making Yes
the executives, controllers of the company and the parent company; -20 A2+e2 -AeeA- zp $AWtzpe z+e-2 2$AeAR2u2eA-"zp $AWTzpeWzeAR
35 the representatives of state investments and the enterprise’ No z z$W oepA A2x2zApe z+eAR2e$t-21- A2eKta2-z z$2e-22t-Ape%a2uvt
investment in the company and the parent company? Clause 5, )
Article 162 of the Law on Enterprises 2020. 57 Has the Company been reminded by the Stock Exchange or the State No
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Securities Commission about related party transactions? (Yes/No)
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Company Coteccons 2021: Transformation

Big Picture Overview towards a New Future

The clear signs of recovery in the fourth

quarter of 2021 suggest that Coteccons can

$tz +2zAoeeK-taetE-e#EpWz2upeWze(&((iert
Ha2$W $ ooejeWzeAR2eJtE-ARe-E -A2-e 0tz2
backlog volume reached more than VND

10,000 billion, bringing the total value of new

contracts signed in 2021 to be larger than

targeted VND 25,000 billion. We also sealed

important strategic partnerships with many

major customers and partners. Besides, the

volume of new customers also increased

UWKzW $ zAoejeWz+W$ AWzKex -12Ae z+etE-
business recovery.

With this momentum, early 2022, even in the
slower season in the construction industry,
we has achieved positive results. The backlog
volume has reached VND 27,000 billion and
many new partnerships are being explored.

We have strengthened our internal resources
and began building new capacities in the spirit
of solidarity, shared consensus, determination
to innovate and conquer challenges.

It can be foreseen that global and local

socio-economic context in 2022 will remain

complicated and potentially unpredictable

+E2eAte tawW+~'"/eWx20W$ AWtzujelzt$l~tzel
of ongoing wars and tensions in international

relations, etc. Therefore, businesses will also

be faced with multiple challenges and risks.

Coteccons is not an exception.

Therefore, we will closely follow up market
developments for thorough assessments and
frequent communications. We will act in a
careful and cautious manner while managing
to levering our opportunities and potentials to
achieve sustainable outcomes.

66

We have strengthened our

Internal resources and began
building new capacities in the spirit
of solidarity, shared consensus,
determination to innovate

and conquer challenges.
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GENERAL ASSESSMENT OF THE BUSINESS ENVIRONMENT

OF THE CONSTRUCTION INDUSTRY IN 2022

VND BILLION
Public investment capital plan

VND BILLION
Economic stimulus package

VND BILLION
Development of 13 transport projects

Opportunities

Public investment is among key areas of
action. The government focuses public
resources on infrastructure projects to
stimulate growth and economic recovery.
The public investment plan of the Ministry

of Transport tentatively requires about

VND 50,000 billion. The National Assembly
has also approved an economic stimulus
package worth VND 347,000 billion. In
particular, investments in infrastructure
development solutions will reach VND
113,850 billion, focusing on 13 key transport
projects (worth around VND 103,164 billion).

Challenges

NWKReWz AWtze$ zeo2 +eAteWz$-:
02z+WzKe- A2pieuRWpeaWooeota2-e
of property developers and increase

income of home buyers. In addition, this

$ ze 2%$AeAR2eo0 Ez$RetlJe?-ti2%Aupe
also new contract signing of construction

companies.

The newly issued Circular 16/2021/TT-
NHNN may place certain impacts on

the property market. Accordingly, credit
institutions are not allowed to purchase
corporate bonds issued with the intent of
debt restructuring, capital contribution/

YREpje$tzuA-E$SAWTzeuAt$lueaW c6quiFing shafes inwather businesses as

from waves of public investment and also

well as raising owner's equity of the issuing

Wz+W-28$Aoeel-txeAR2epu2Woota2-eompagigs hisnag rave ghort-term

Government policy.

In many surveys and assessments by
securities companies, investment funds and
experts, the residential property market

is expected to recover strongly from 2022,
based on three factors: Housing demand
and property investment were driven

by a broad-based market recovery, low
home loan interest rates to encourage
home buying decisions, and an impressive
recovery in new housing supply thanks to
Xt-2epWx2oW 2+ea-1$2+E-2puie

The supply of new apartments in Ho Chi
Minh City and Hanoi bottomed out in

2021, indicating a strong recovery in early
2022 with a yoy growth of 70% and 40%
respectively. Therefore, it is expected that
the value of new contracts signed by civil
construction companies will grow strongly in
2022-2023.

2 2$Apetze+24a20t22-yeaWARe2tt-e$ ul

Competition between companies in
the construction industry may be more
intense. In particular, price competition
by accepting project proposals at a lower
price will be detrimental in the short
and even long run. This can negatively
impact the construction companies,
result in consequences on project quality
z+eR -xe#2z2 ApetJeAR2e2E#0WS$e~c
consumers of our projects.
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COTECCONS PERFORMANCE
OBJECTIVES FOR 2022

Based on the strategic direction of the Board of Directors, the Board of Management of Coteccons
will benchmark activity implementation against following key objectives.

Growth quality and foundation for sustainable development in the long term

Reasonable speed and size of reconstructing, new management-operations
capacities

#tTAAtxeAtep2 oez2ae?-ti2$Apier 12e2 t-ApeAte
improve management-operations capacities

term growth. The target for net revenue is Jt-eRWKR2-e22-Jt-x z$2je$ WA oe2 $W2z$ee

VND 15,010 billion (65% growth compared and cost management, etc., which enables

Ate(&('Se z+elt-ea-1 Ae JA2-eA ceWHp&A%et 2-eAR2e#2uAe2-W$2elt-eote oe$SEuUAtTXx2-pe
20 billion. These are suitable targets to while ensuring quality, sustainability, safety,

deliver dual goals of promoting growth progress and environmental and social

and reviewing and addressing existing #2222 Api

challenges in order to strengthen our
internal resources and build foundation for
future disruptive growth.

Carefully design business targets for short-
term stability and preparation for long-

e Improve customer services guided by the
principle that customers are at heart of
these services.

/ZzZpE-2e z z$W 0eR2 0ARe z+e2tfoW$W2puetze .
capital expansion. e Protect and promote our brand reputation

with appropriate programs and activities,
AtW+estx22AWAWTtze#eet 2-WzKeE edpadallp beaRnsvKiRand identity.
discounts or engaging in any race to the

New results for diverse products

e Complete new products - services
such as Finance, Design & Build,
and new structural, safety,
construction or technology
solutions, etc. to better persuade
our customers and developers.

HepuA2xeJt-ext-2e2 28AWa2ex z K2x2zAje
from revenue to cost management of all

projects to analysis and prediction of project

performance to make optimal investment

and implementation decisions.

Study and adopt international standards in

all operations. » Expand opportunities to engage

new customers to achieve business
Implement empowerment as a mechanism, results on these products.
especially the Mini Coteccons model,

evaluate and select skilled personnel with

development potentials for key positions. e Focus on risk-based forecasting and

Provide training, support and appropriate management capacities to respond do N
mechanisms for them to leverage their market challenges and application of new
capacity and experience in performance of policies in our operations. ' ' J 0

their tasks.

Streamline organizational structure,
bring into play the power of information
technology and digitalization for optimal ompared to 20
performance and costs. The ERP system
launched in 2021 shall be fully leveraged.
In 2022, Coteccons will further improve this

Improvement of employee capacity,
especially for senior and mid-level employees

Develop training and coaching strategies
suitable to features of existing employees
in order to enable them to meet new job
requirements and long-term future goals.
Introduce incentive policies to attract and
recruit new talents.

Maintain employee policies during ongoing

market turmoil and Covid-19 impacts. We

place Coteccons people at the heart of

our actions for sustainable development

#éet 2-WzKe2¢$2002zAe$tx22zp AWtze
policies in terms salary, bonus and welfare

#222 Apje2u22$wW ooéeR2 0oAReWzuE- z$2eJ]
all employees. Besides, we will further

implement policies to support employees

infected with COVID during their

employment with us and their families.

Implement our issuance plan of new shares
under ESOP and home ownership incentive
programs to build employee engagement
with our business activities.
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FE-AR2-e-2 z2
and implement

the goals in

the technology
development
strategy for the
period 2022 - 2030.

R&D DEPARTMENT CONSTRUCTION ENGINEERING DEPARTMENT
« Further study, explore, manage and organizations in order to adopt the « | 2$AW4a20ee+2uWKze z+ex z K2e* Undertake theoretical and experimental
and connect our departments and latest and most optimal market initiatives construction methods for safety and studies to master the technique of total
construction sites as well as local and for our development goals. load bearing capacity. reinforcement of dug holes with soil
foreign technology entities to promote . . . . cement piles.
; o - * Coordinate in completing and adopting the « Prevent critical issues with structural quality.
innovation in all activities. . . ! S
modular construction solution for low-rise e Promote technology research and application
« FE-AR2-e-2 z2e z+eWx202x2zAeAR 2 eRdhiglyése buildings. * Support the Site Management issuing in calculation of construction methods.
in the technology development strategy - R e . 9U3|'ty SIS dge to adoption of
for the period 2022 - 2030. romote technology sharing, Sponsorship inappropriate solutions by developers.
and trial application of a number of new
+ Select and put into practice outstanding materials in construction.

ideas from Innovation Hub. . :
e Propose solutions for data collection

« Establish a center tasked to compile and communications between our
innovative ideas of external individuals departments/projects.
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Activities Action plans

* Update and disclose the construction process and product quality
Standardize control process and control process.

system
* Standardize the management process system.

* Set the goal of developing quality projects with safety features

that provide maximal protection to customers.
Undertake thorough project
quality control e System quality is controlled from the beginning: Calculation,

testing, installation and stable operation of systems, regular and
continuous quality control based on standard procedures.

CONSTRUCTION QUALITY CONTROL DEPARTMENT * Leverage strengths in construction coordination to implement
improvements in measures - coordination - modular construction,
Costs: in addition to those in solutions - materials - management.
Innovation * Apply new innovations and management tools in a professional

* Optimize operating costs within the approved budget plan. .
P P g PP getp z+e2 $W2zAex zz2-i

e Control repair costs at below 0.5% of contract value. ] ) ) o
e Coordinate with R&D department in research and application of

e Apply improved construction of villas and low-rise buildings to save more than VND 3 billion. improvements.

Quality:

Promote cooperation with * Develop a set of evaluation criteria for subcontractors/suppliers.

e Maintain and improve quality compared to 2021. subcontractors/suppliers «  Promote cooperation to achieve win-win sales results.

* 100% of model houses are strictly controlled.

* Improve the operating model of the M&E division like a miniature
M&E company with all needed functions: Procurement, cost and

100% of projects are periodically checked for quality, without large-scale quality issues.

e Quality meets requirements of developers. contract control (CCM), engineering, BIM/shop drawing, quality
Finalize the organizational control, T&C, after-sales, site management, etc, to be well-
Products: structure prepared for further growth.
« Improve research, draft and issue instructions on cement board construction for low-rise *  Work with construction practices for a complete and competitive
#EWo0+WzKeJtEz+ AWtzpujeGF§ eJt-xat-ljear he z+e e#-W$leu22swW $ AWTtzui Coteccons as a contractor.
MECHANICAL & ENGINEERING DIVISION * Update and develop new training programs.
Training

. ) * Coordinate with CTA training center in team training themes.
» Total value of procurement won: VND 4,000 billion, or an increase of 50% compared to 2021.

e Project execution: VND 2,200 billion, or an increase of 50% compared to 2021.
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BIM DIVISION

General directions:
» Finalize the organizational structure.

* Expand the practical service of the projects: Deploy complex details, apply workload
management - manage recurring payments.

e Support planning in each project development phase.
 F $WoWA A2ea-ti2$AeWx202x2zA AWtzeWze ext-2e2 $W2zAe z+eotKWS$ oex zz2-i
e Reduce any wasteful uses of resources.

e Apply lean construction and smarter working practices.

DESIGN DIVISION

» Participate in procurement and achieve the value of procurement worth approximately
Ut%e+j'&&e#WooWTtze%2-EWA4 02zAeAte 42e%§ e2a-1i2$8ApuSi

* Recruit and assess employees accordingly.
» Provide training and knowledge building of team members.
» Set up a separate design team for each D&B project.

» Collaborate with other departments to explore potential contracts.

PROCUREMENT DIVISION

* Further expand the areas of procurement.
» Provide commitment to transparent and professional procurement.
» Balance our and our parters’ interests to achieve optimal costs in purchases and procurement.

« /zR z$2e$1tx22AWAWAa2z2puue z+e2 $W2z$¢eje z+eJEo ooetE-e#EuWz2upeKt oupi
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EQUIPMENT MANAGEMENT DEPARTMENT

Targets
No. KPlIs
1 FINANCE

Total equipment use cost in
1.1 revenue decreases by 5%
compared to 2021

Equipment shipping cost in
1.2 revenue decreases by 3%
compared to 2021

Ratio of equipment
1.3 maintenance cost to revenue
from operation < 5%

Registered targets Percentage
40%
5% 10%
3% 10%
5% 10%

Source

Finance-Accounting
Department/Cost & Contract
Management Department
(CCM)

Finance-Accounting
Department/Cost & Contract
Management Department
(CCwm)

Finance-Accounting
Department/Cost & Contract
Management Department

(CCM)
< < . xe-2KWpA2-2+e Finance-Accountin
14 | $W2zAeta2- AWzKe$tpAp H 10% ' unting
budget Department
2 CUSTOMERS 15%
21 Numl:_)er of new equipment 5 50 Devices
suppliers
Number of complaints from
the Site Management due
2.2  to coordination failure of 3 10% Board of Management
the Equipment Management
Department
3 OPERATION 25%
Exploration of equipment and
3.1 solutions that save costs, labor 5 10% Board of Management
and construction time
3 Company equipment > 70% 5% Devices
utilization rate
Finance-Accounting
33 Coordinate loss control at the < 20 504 Department/Cost & Contract
' projects ’ ’ Management Department
(CCM)
P devel tand
3.4 urr)(():i:::]z evelopment an 2 5% Infrastructure Department
4  TEAM DEVELOPMENT 20%
Appointment of 01 department
4.1  deputy head, 05 division 6 10% HR
leaders
4.2 Turnover rate 10% 5% HR
43 Employggs participating in 100% 506 CTA
CTA training programs
TOTAL 100%

231



232

Company Coteccons 2021: Transformation

Coteccons 2022:

Big Picture Overview towards a New Future Back on Track Sustainability Report Financial Statements ANNUAL REPORT 2021 UP - SMALL STEPS TO GREATNESS
O e Ke a
Prope olplife e equipme e CO
O O O C
e a e al D e a e
o AR e 9o A A= A
Perfo e Ioie Of ed C pioyee O
e e-DasSed 0 0 e alnage e
pepa ent as a equipme ahage
Provide tra g and re ed
andldate O pIe e alge VO -
Ol O proje
e adequate ed 9 C PP O

DEPARTMENT OF CONSTRUCTION TEAM DEVELOPMENT

« A2+ A2e-2KEo AWtzpueAte-2 2$Ae $AE oepWAE AWtzpkeG AR2-e? éx2zAjen2AAo2x2zAje

tae z+e z z$W 0e02z+WzKi

» Build a strategic partnership with 10 subcontractors with a full package of labor to

provide equipment for the project.

+ SzaWA2ext-2ez2ae? -Az2-pedt-IWzKeWzeAR2epu x2e 20+elJt-eitWzAe2-ti2$ApeaWARe

to expand our network of subcontractors.

e Organize training sessions for construction team leads.

» Organize “excellent worker contests”.

« Organize meetings between construction teams with the Board of Management for

the former to be heard and for the latter to develop our development directions.

e r WzA Wze#2z2 AueAteuE?22t-Ae z+e+2420t2e$tzuA-E$SAWtzeA2 xpedRteat-leaAWARe
Coteccons such as waiver of advance guarantee or project warranty guarantee, etc.

» Ensure transparency and fairness in resolving the problems raised by construction

teams with the site management teams.

?\/Iéleﬁaend discuss regularly with construction teams to better understand their

needs and aspirations.

WARRANTY MANAGEMENT DEPARTMENT

+ Aag@ntyzipfermation for 50 projects is properly managed.

Number of complaint letters on warranty quality sent to the Company: Maximum 05.

tEx#2-etJea-ti2$Apuelt-eaRW$ReAR2e2z+etled -- zAee$SR2$SIloWpuAeWpestz
developers: Maximum 18.

Rejection of warranty defects: Maximum 8%.
Final warranty cost for 01 project: Up to 80% of original estimated cost.

100% serious warranty defects are reported to site management teams and
relevant departments.
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SUSTAINABLE

DEVELOPMENT
MESSAGE

Environmental, social and governance (ESG) mindset is the key to
unlocking sustainable development prospects for a business in the
current national and global context.

Large-scale and leading construction enterprises like Coteccons play
epyWKzW $ zAe-tfo2e z+eWx?2 $Ae+W-2%$Aoce z+eWz+W-2$A0eéetze
life and society in both immediate and long term as the sector is
related to many aspects such as labor force, health, employment,
environmental issues, people's livelihood, and economic value.
Therefore, ESG needs to be fully realized, professionally implemented
following a plan to continuously evaluate, monitor and improve.

Coteccons embraces that spirit, and relies on its standard as the
"backbone” for designing our development path in the new strategic
orientation.

Coteccons believes that an enterprise can only steadily stand
when accompanying and serving the common development of the
community, society and the country.
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POLICIES ON SUSTAINABLE

DEVELOPMENT

At Coteccons, the philosophy of sustainable development has
become a deep awareness and belief, which is concretized by

component of all strategies and plans of the Company.

ENGAGEMENT IN SUSTAINABLE DEVELOPMENT ACTIVITIES

ACROSS LEVELS IN THE COMPANY

BOARD OF DIRECTORS

Identify key areas and issues of sustainable
development for the Company.

Develop strategies and orientations, issue
policies and directives on the implementation
of sustainable development responsibility.

Approve goals and action plans to concretize
the sustainable development strategy.

BOARD OF MANAGEMENT

Develop and submit to the Board of Directors
sustainable development action plans with
Ha2$W $eKT opi

Disseminate sustainable development
strategies, plans, and goals to the entire
Company and stakeholders. Orientations for
implementation.

Provide orientation and guidance to ensure

FUNCTIONAL DEPARTMENTS,
DIVISIONS, AND SUBSIDIARIES

Realize the sustainable development plan as
directed by the Board of Directors with the
highest implementation capability.

Closely monitor, timely report, and
actively make suggestions to enhance the

2 2$AWa2z2pupetJepnEPNA Wz #02e+2420t2x2zAe

programs and activities.

EMPLOYEES

Ic2$EA2epnu22$W $eA pluewWze $$t-+ z$2eAteAR2e

Company's sustainable development plan and
goals.

Propose, initiate, respond to, or contribute
with experience and practical references,
enabling the Company make optimal choices
or timely adjustments in building solutions for
sustainable development goals.

ze 2a-ta.W A2e z+e2 2$AWa2epENA Wz #02e

development plan.

Promote, support and supervise the plan
implementation of relevant departments and
units to achieve the set goals.

/]

A NUMBER OF TYPICAL IM-
PLEMENTATION METHODS

The implementation of the sustainable
development strategy at Coteccons evidents
in many forms, including long-term and

HA23W $e$STxxWAx2zApe z+e $SAWTzedo zueWze$STzpWpA2z$e e adbAfenddRidse create commited
Wx202x2zA AWtzetJe#EuWz2upe SAWAWAW2uie”sRWueWpe zeﬁWP@%Wp@f%W@'vwmgmms

e Company focuses activities towards the 3
following groups of tasks:

ECONOMIC GROWTH PROMOTION

Conteccons must promote the business results
while creating good business opportunities

for our partners, quality products for our
customers, and decent jobs for our employees.
Accordingly, the Company directly contributes
the economic values from tax payment and
promotion of healthy production and services.

HUMAN AND COMMUNITY
DEVELOPMENT

Identifying human as the central element of
every development choice, Coteccons not only
takes the best care of our direct workers, but
also supports the indirect workforce. Typically,
in the peak period of the pandemic, when the
whole society was in a critical situation, in
addition to policies to protect and care for our
employees, the Company conducted a range of

H22$W $e2-1K- xueAteuE22t-AeAR2e

force of subcontractors at construction sites.

Besides, the Company regularly implements
charity and humanitarian programs to support
people in need and relief activities after
natural disasters and pandemic.

Accordingly, the Company has concretized
these programs into activities with clear scale,
criteria, conditions and organization as follows:

e Coteccons Goodwill: Support the community,

help the disadvantaged, improve the quality
of life of workers and people.

* Build the bird nest: Protect the habitat of
birds in the urban areas.

e Green marathon contest:  Form a dynamic,
healthy community.

» Coteccons Green: Explore and develop green
materials, green energy.

e Coteccons Next-Gen: Develop education
and training future talents and generations.

ENVIRONMENT PROTECTION AND
IMPROVEMENT

Construction activities are likely to pose
negative impacts on the environment if the
construction unit is not well aware and has

2 2$AWa2eptoEAWTtzpie tTzpA-ESAWTze2z

and capacity may cause damages in the short
term such as air pollution, noise, dust, waste,
and landscape disruption. Furthermore, they
permanently determine whether the function
of a project has the use value following the
environment criteria, quality of life and impact
on the general environment.

Therefore, Coteccons always chooses
engineering solutions and materials according
to the best criteria for the environment, aiming
at century-long sustainable values.

The Company also develops programs and
solutions to contribute to the recovery and
restoration of the environment, and facilitates
the citizens to build a green, civilized and
humane lifestyle.

TECHNOLOGY APPLICATION
TO CREATE ENVIRONMEN-
TAL DEDICATED PRODUCTS

Improving materials to reduce energy
consumption and environmental impacts is a
constant process in Coteccons' operation. Most
of the functional divisions and departments are
fully aware of this idea, so as to make several
H22$W $e $RW24a2x2zApe24a2-¢ee2 -i

Moving to a new level, the Company has
implemented a strategy of pursuing Greentech,
focusing on technology applications and
development to make environment-friendly
products that are more suitable for future
needs of each individual and the whole society.
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STANDARDS AND SCOPE OF REPORT ASSESSMENT OF MATERIAL ISSUES

Coteccons' Sustainable Development Report is prepared annually and The Management of Coteccons is deeply aware of their responsibilities to
published together with the Annual Report. Coteccons prepares the stakeholders, especially investors and shareholders - important contributors
Sustainable Development Report based on the reference to the latest to the Company's funding. Therefore, the assessment of the Company's
version of Global Report Initiative Standards (GRI) for businesses that is situation was conducted carefully and diligently according to transparency
being applied in many countries. and professionalism criteria.
Coteccons has used GRI 2021 as a reference Circular 155/2015/TT-BTC in order to make In reference to the GRI Standards update 2021, the management and the execution departments
framework to support the Company’s AR2e2-22 - AWtzetJeAR2e-221t-Ae2 t-Ao2pupje R 42eW+2zAW 2+e'*el2éeWppE2pueWze)e -2 peWz$oE+WzKe/$tztxeje/zaW-12z>
compliance and self-assessment of our HA z+ -+Wo02+jeA- zp2 -2zAe z+e2 $W2zAI implementation of the Company's current sustainable development policy. Last year, those were
sustainable development criteria , to identify the 14 most important issues in the bilateral relationship between Coteccons and stakeholders.
shortcomings and deliver an improvement This report was prepared in Ho Chi Minh City -
direction, and proactively aim to fully comply Vietnam, detailing Coteccons' activities in the
with international sustainable development 20+etJe$tzpnA-ESAWTzjeWz$o0E+WzKet22- AWtzpe:
standards in the future. AR2eR2 +et $2eWzeNte RWerWzRe WAe&jeAR2e#- z.
Wze WzRe%wEtzKjeAR2e-22-2pu2zA AWaz2et $2eWze
In this Report, the core content is involved with Hanoi, and subsidiaries. Ps
AR2epWKzW $ zAe -2 piesaR2eW+2zAW $ AWTzetJeAR2u2e
UWKzW $ zAe -2 peWpe# p2+etzeAR The infomationn the report was updated o
combining stakeholders’ extent of concerns Jt-eAR2e u$ oeé2 -etJe(&('jepA -AWzKeJ-txe
with their impacts on Coteccons. January 1, 2021 until the end of December * ¢
)'je(&('ie¥aR2e z z$W oe KE-2peWzeAR2e-22t-Ae
In addition to GRI 2021, the Company were referenced from the 2021 consolidated
consulted the Guidelines on Environmental z z$W oepA A2x2zApe E+WA2+e#ée/-zpnAe§eatEzKe
and Social Information Disclosure by the Vietnam Co., Ltd. The Report is publicized on
State Securities Commission, IFC, and our website www.coteccons.vn.

CONTACT

In order to increase the information and reference value of the report, Coteccons looks
forward to receiving comments or feedback on the mentioned issues. For any feedback,
please send it to Coteccons Communication Department, Coteccons Construction Joint

Stock Company. ECONOMIC
GRI 201 -Economic performance GRI 301 -Materials GRI 401 - Employment
Coteccons Building, No. 236/6 Dien Bien Phu GRI 202 -Market presence GRI 302 -Energy GRI 403 - Occupational health
Street, Ward 17, Binh Thanh District, HCMC and safety
GRI 203 -Indirect economic impacts GRI 303 -Water

" 84.28.3514 2255 - 84.28.3514 2266

GRI 404 - Training and

GRI 204 -Procurement Practices GRI 305 -Emissions Education

84.28.3514 2277
GRI306 -/ E2zApe z+eU PWAZ GRI405 -Diversity and equal

bantruyenthong@-coteccons.vn opportunity

GRI 413 - Local communities
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ECONOMIC

As a leader in Vietham’s construction industry, over the past 17 years
of establishment and development, Coteccons has made positive
contributions to the development of the industry, market and the
economy. Around Coteccons is a large community of customers,
partners, suppliers, subcontractors, shareholders, investors,
employees and workers, both direct and indirect. The company has
for many years been ranked among the largest players in the entire
industry and the country.

Up to now, Coteccons has contributed to the
implementation of over 400 projects across the
country and has made our presence in Laos,
Cambodia, and Myanmar. In 2021 only, the

shareholders - investors, customers -
developers, etc. Projects performed by
Coteccons also play an important role in
contributing to creating an urban appearance,
Company handed over more than 13 projects business activities and social life for another

with the committed schedule and quality despite broad community.

AR2eK2z2- oe+W $EoAe$tzA2¢cAie E--2zAoeéjeAR2-2e -2¢

07 projects in the South and 11 projects in the GRI 204 - PROCUREMENT PRACTICES
North that are under mass construction.

GRI 201 - ECONOMIC PERFORMANCE On the other hand, the Company always

focuses on maximizing the proportion of
goods of domestic origin, thus contributing to
promoting domestic production and business.
Therefore, the vast majority of suppliers the
Company is working with are local ones.

In 2021, despite severe impacts caused by
multiple factors, followed by a sharp decline
in business performance, Coteccons still
contributed to the economy with considerable
values of a large enterprise.

The Company's commitments to suppliers:
Typically, the total direct economic value
created reached nearly VND 9,078 billion,
mainly from sales and service provision. Out
of this, the cost of goods sold and services
provided was nearly VND 8,803 billion and

Coteccons always builds relationships « Fair treatment, cooperation on the basis of
GRI 203 — INDIRECT ECONOMIC with suppliers according to the "strategic XEAE oe#22z2 Apje 4tW+WzKe $AE oet-e

IMPACTS partnership"” criterion to ensure stable supply, $tz WSApetJeWzA2-2uAj
good product quality, and competitive pricing.

242

overhead cost of nearly VND 516.3 billion. In
addition, Coteccons paid a corporate income
tax amount of VND 102.37 billion. By the end of
2021, the Company's total assets reached VND
13,925 billion,

GRI 202 - MARKET PRESENCE

In 2021, the Company was honored by Vietham
Report as the holder of the 56th position in

the Top 500 Largest Enterprises in Vietnam
(VNR500) and the largest private construction
enterprise in Vietnam in 2020.

In the process of doing and operating business,
Coteccons is creating relatively wide-ranging
indirect economic impacts from our business

uH$ o2e z+e2tpyWAWAa2eWz E2z%$2ie

Typically, in the past year, through a network
of subcontractors, Coteccons created a
working environment for 6,851 workers at 20
construction sites across the country. A total of
4,355,556 man-days were completed.

In addition, the Company has a close
relationship with a large network of suppliers,

With the supreme principle of legal compliance ¢ Comply with regulations on bidding,

and mutual development, all procurement
activities of the Company are carried out
on four criteria: Transparency, balance

of interests, companionship, centralized
procurement and data systematization.

In order to avoid monopoly and the promote
healthy competition, the Company also

negotiation and contract signing.

tte#2z2 ApjeStxxWupWtzpue -2e $$22A2

suppliers.

ttz~+Wpn$otpuE-2etJe$tz +2zAW oepEaag

information to their competitors.

In the past year, the pandemic together with
supply chain disruptions and high material

a-t $AWAa20ee+WAa2-pyW 2pepE220W 2 -l eprices &sqeqaired the Company to review

backup plan on supply, ensuring supplies are fully
provided for all projects to meet their schedules.

and strengthen procurement activities to make
AR2xext-2e2 $W2zAie
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Combat pollution and contribute to the restoration and

improvement of the environment is a top task group in Coteccons'
CSR strategy. The Company always strives to update and improve
environmental standards according to international and Viethamese
trends. Currently, Coteccons is applying the ISO 14001:2015
Standard to comprehensively identify and manage environmental
issues. Proactive control is put in place to ensure compliance

with legal requirements as well as prevent risks and losses from
environmental incidents.

GRI - MATERIALS GRI 302 - ENERGY GRI 303 - WATER
All materials used for Coteccons' projects

are subject to control by the Engineering

Coteccons focuses on saving domestic water

and controlling water supply , making use of

SzeAR2eAatet $2ueWzeNte RWerWzRg M\ sdufc@s such as rainwater. We pay

Hanoi, the Company uses all LED lights instead attention to water consumption in the projects

tJe Et-2u$2zAeoWKRApieU2e OuTeE%ﬁ%éﬁ%pﬁ?b&ldsanddeS|gnswater—

air conditioners, make use of sunlight and saving solutions for LEED Gold standard projects.

optimize the use of these facilities to save Ft-eAR2e# $let $2eA2 xeWzeNte RWerwzl
electricity. The Company also encourages Hanoi, the Company encourages employees to

2x2o0te22ueAteAE-zet e202%$A-W$ Oeﬁa%tﬁzh%ﬁgr’rj\ﬁa?e?sza§|ﬁgpract|ces
they are not in use.

E2eAtep22$W $eJ2 AE-2petJeAR2e$tzpA-ESAWE g2 ¢
industry, Coteccons’ use of energy mainly
Division and the Site Management Committee comes from the operation of construction
from the supplier selection step to ensure all equipment, transportation and system
appropriate environmental conditions are met. operation.

The Company also builds a list of criteria At construction sites

for rating and evaluating suppliers, Coteccons made detailed plans,

HE#$tzA- $AT-pue z+e+2 z2e-E oWAeepRrdiratedsndbtiand controlled the

be able to select suppliers that ensure quality operation time of heavy machinery and

and environmental standards for products. equipment such as tower cranes, hoists, etc.
to ensure the most rational use of energy.

mplemented projects GRI 306, GRI 305 - EMISSIONS,
EFFLUENTS AND WASTE

For the purpose of environmental protection, The Company cooperates with developers

244

the Company has promoted the application
of unburnt materials to replace baked clay

bricks such as assembled Acotec wall panels,
aggregate cement bricks, AAC bricks... in order

to minimize impacts on the environment. In
addition, the Company also cooperates with

In addition, the Company also imports
modern equipment from Europe and
advanced countries in the region. We apply
new technologies in the construction and
operation of projects to limit material loss
and save energy.

$tz$-2A2euE?20W2-peAteWzs$-2 uzeA%reho'iﬁslngSyse[em

ash (recycled materials). We have also applied
concrete and large concrete block construction

methodology for most of our projects.

The Company has 03 warehouses with
a total area of 41,600m 2 located in 03
regions to optimize logistics activities,
save transportation time and reduce
energy consumption (gasoline, oil).

to build energy-saving works that meet

LEED Gold standards. Such projects include:
Diamond Lotus, Friendship, and Nam Hoi An
Resort. LEED is a green building assessment

At Coteccons, wastewater and waste from
construction activities is always closely

monitored with the following requirements:
Domestic waste water from construction of

z+e$2-AW $ AWtzepepA2xe+24a2o01t22badtcteRidundations and equipment

American Green Building Council. This is
a pioneering international standard in the
construction of energy-saving works and
protection of the human living environment.

E--2zAoeéjeUW2Az xeR petzoee #’rEA}1

green buildings.

maintenance is treated up to environmental
standards before being discharged into the
urban drainage system.

At the > same tlma/ c%nstructlon waste and

by competent units to meet environmental

standards and minimize environmental impacts.

azardous waste is coIIected sorted and treated
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The policies of protecting and taking care of employees,
supporting and accompanying the community under
safe conditions of life in the past year most clearly

-2 2$AeAR2e tx2 zé pe$StxxWAx2zAeAte$tzA-WHEAWzKegAte
positive social development. Moreover, the Company is
consistent in long-term programs to support and foster
the young generation to prepare human resources for
the future society.

G8Se*&'etel/roh€ar/ty, ¢ Coordinate with departments, divisions and than 7,325 training sessions and the average geographical background or another other
construction sites in the control of safety for number of training hours in the year for each +Wp$-WxWz At-eel $AT-pie 228W $eARTEKRe/

In addition to creating great opportunities for traditional civil and industrial projects. employee was 17. construction industry is, women managers can still , ’
indirect jobs, Coteccons had 1,761 direct employees « Involve deeply in project organization from In accordance with the requirements of continuous ffoep22zeWze# $I-1 $2e z+epWA2epE?T-Ae+2°
in 2021. The turnover rate at the Company saw a the start to ensure standardization and reduce improvement, CTA has also implemented a The diversity of seniority in the personnel structure
big decrease in a short period due to the need for waste due to unnecessary spending or errors. Knowledge Bookcase under the "Books for trees” helps employees to support each other at work,
restructuring but stabilized at the end of the year. . . initiative and released a series of publications such thereby increasing creativity and diversity of ideas.

» Consult experienced experts in the new ) _
The average salary of Coteccons employees is 124% $tzpA-ESAWTze 20+je2uA #oWpRe ey J2Aée$tzA-toe™ CTA News_letter, CTA Engllsh, C_TA Train, etc. to In particular, last year, the Company implemented
to 1.085% higher than the regional minimum wage, protocol before starting work at sites. contribute t,o improved commun@aﬂc;n arouse the a policy of brogd empowerment. We adjusted the
depending on the role. In addition, the Company HeW-WAetJe$tzAWzETENe02 -zWzKe xT chéga'%ié 25\ses%s'°§me'nt system to advance to a new
has a compensation regime that is better than the GRI 404 TRAINING In addition, Coteccons also maintained regular level of transparency and equality.
market average. AND EDUCATION cooperation programs with universities such as the

University of Science and Technology, University G8Se*')eteh€ he €rr AtSv.a

GRI 403 OCCUPATIONAL HEALTH Last year, besides the focused training programs like of Construction, and University of Architecture to
AND SAFETY every year, due to the impact of Covid-19, Coteccons implement scholarship programs, and internships as The Company promptly supported Bac Giang

$ +2xee% ¥ Se 2¢cW#oeet-K zWo2+e-2xtA2eA- WzWzK ewell as train human resources. province and Ho Chi Minh City University of Medicine
At Coteccons, occupational health and safety are the to supplement knowledge for engineers at projects

G§Se*&+ete%sS U /8§ SY,ae t%e/ :aﬂd Pﬁaermacy in a program to support medical

basic requirements when conducting construction. through the E-learning system. OPPORTUNITY equipment in response to Covid-19.
Coteccons' health and safety management system is N . .
developed and implemented according to the latest CTA also expanded tra_unlng prog-rams thrpugh During the very peak ofthe [_)andeml.c, the Company
international standards. We share/forum experience sharing sessions, talk Coteccons has a diverse team whose members come also supported site teams with practical programs
shows via Microsoft Teams and transitional training from all parts of the country. This diversity allows with a total value of nearly VND 2 billion.
20 e Sty Conmies cameooron lowns o et [ IANGATOREOTOUA € coons oy g olocd oo 10, the Conpny dodord 0 houses
e . supports the implementation of projects throughout Atea2tap2e 2%3A2+e#ée tt+ue z+epAt-xpeWz
) ] ) o __ Thetotal number of training hours in 2021 was the country. Tri province.
: S()Tluztiﬁnvsvff)rEsith? Zoentril':t\/\t/hzz oée$tx2eEreaw Aﬁ%ge?ﬁﬁl%ﬁ&ér-year increa§g of mo.re than Appointments and promotions are based entirely
50%. Over 1,500 employees participated in more on performance and ability, not on gender,

Company's projects.
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GENERAL
INFORMATION

THE COMPANY BOARD OF SUPERVISION
Coteccons Construction Joint Stock Company (“the Company”) is a shareholding company Members of the Board of Supervision during the year and at the date of this report are:
incorporated under the Law on Enterprise of Vietham pursuant to the Business Registration

2-AW $ A2e%— § “Settie*' &)&&(,"'eWupE2+e#éeAR2e%22 -Ax2zAetJeno zzWzKe z+esf\gr2Tﬁaﬁ>}/§r£E\hé’C Head of Board of Supervision appointed on 26 April 2021

(”DPI"') of Ho th Minh City on %4 August 2004, which was replaced' by Fhe I?nterprise Registra}ion ] ) ) Mr. Dang Hoai Nam Member
2-AW $ A2e%—/8 "SettTi&)&)**)())etze()e EKEpAe(&'&e z+eAR2euE#u2-E2zAe x2z+2+e § pe z+e/§ ui
Mr. Nguyen Minh Nhut Member

The Company listed on the Ho Chi Minh Stock Exchange with trading code “CTD” in accordance

Mr. Luis Fernado Garcia Agra Head of Board of Supervision resigned on 26 April 2021
with Decision No. 155/QD-SGDHCM has been issued by the Ho Chi Minh Stock Exchange on 9 | 'a Agraz Hpervisi 9 pr

December 2009.
MANAGEMENT
The current principal activities of the Company are to provide designing and construction services,
2-EW?2x2zAeWzuA oo AWTzjeWzA2-WT-e+28t- AWTze z+et $2e02 uWzKi Members of the Management during the year and at the date of this report are:
sR2e tx2 zéSueR2 +et $2eWpeot$ A2+e Aettie(),v,je%W2ze W2zeaREe A-22AjeU -+e'- M Vo RAODHEM R e Acting General Director resigned on 5 March 2021
District, Ho Chi Minh City, Vietam. Mr. Pham Quan Luc Deputy General Director
Ms. Pham Thi Bich Ngoc Deputy General Director appointed on 5 November 2021
Mr. Chri kki D | Di i March 2021
BOARD OF DIRECTORS r. Chris Senekki eputy General Director appointed on 5 March 20
Mr. Nguyen Ngoc Lan Deputy General Director appointed on 5 March 2021
Members of the Board of Directors during the year and at the date of this report are:
Mr. Vo Hoang Lam Deputy General Director appointed on 5 March 2021
Mr. Bolat Duisenov Chairman Mr. Tran Tri Gia Nguyen Deputy General Director resigned on 30 November 2021
Mr. Talgat Turumbayev Member Mr. Phan Huu Duy Quoc Deputy General Director resigned on 4 January 2022
Mr. Yerkin Tatishev Member
Mr. Herwig Guido H. Van Hove  Member LEGAL REPRESENTATIVE
Mr. Tong Van Nga Independence member  appointed on 26 April 2021 The legal representatives of the Company during the year and at the date of this report is
Mr. Bolat Duisenov.
Mr. Tan Chin Tiong Independence member
. . . Mr. Pham Quan Luc is authorised by Mr. Bolat Duisenov to sign the accompanying consolidated
Mr. Trinh N H Memb don 24N ber 2021 P X X
f. 1rinnh Ngoc Hien ember resigned on ovember z z$W oepA A2x2zApelt-eAR2eé2 -e2z+2+e)'e%2%$2x#2-e(&('eWze $$t-+ z$2¢e
Ms. Trinh Quynh Giao Member submitted resignation on 6 December 2021 ttie'(--v(&('VA}~ %N*|%e+ A2+e’'+ed zE -ée(&('i

AUDITORS

The auditor of the Company is Ernst & Young Vietnam Limited.
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REPORT
OF MANAGEMENT

Management of Coteccons Construction Joint Stock Company (“the Company”) is pleased
Atea-2pu2zAeARWpe-22t-Ae z+eAR2e$tzptoW+ A2+e z z$W oepA A2x2zApetlJeAR2e tx2 zée z+eWApe

subsidiaries (the “Group”) for the year ended 31 December 2021.

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF STATEMENT BY MANAGEMENT

THE CONSOLIDATED FINANCIAL STATEMENTS
rz K2x2zAe+t2ueR2-2#eéepA A2eAR AjeWzeWApet2WzWtzjeAR2e $$1tx2 zéWzK

rz K2x2zAeWpe-2pu2tzpwW#o2elt-eAR2e$tzputoW+ A2+e z z$W oepuA A2x2zApetle2 $Re pAzfWxoehRelkWa2e eA-E2e z+eJ W-edW2aetJeAR2e$tzutoW+ A2+e z z$W oe?
ARWS$ReKWa2e eA-E2e z+eJ W-eaW2aetJeAR2e$tzutoW+ A2+e z z$W oe2t uWAWTzetJeARREGH2-R& (Ze ezidet JeAR2e$tzptoW+ A2+e-2pEoApetJeWApeta2- AWtzpe z+e
AR2e$tzptow+ A2+e-2puEoApetJeWApueta2- AWtzpe z+eWApe$tzptow+ A2+e$ uRe 1appdthe gdaRBen@Rdeddrfazeordance with Viethamese Accounting Standards, Vietnamese
a.2a -.WzKeARtpu2e$tzputow+ A2+e z z$W oepA A2x2zApjex z K2x2zAeWpe-2-EW-2+eAtEnterprise Accounting System and the statutory requirements relevant to the preparation and

a.2u2zA AWtzetJeAR2e$tzutowW+ A2+e z z$W oepuA A2x2zApi

select suitable accounting policies and then apply them consistently;

make judgments and estimates that are reasonable and prudent;
For and on behalf of management:

state whether applicable accounting standards have been followed, subject to any
x A2-W oe+22 -AE-2pe+Wus$otp2+e z+e2¢20 Wz2+eWzeAR2ee$tzptowW+ A2+e z z$W oepA A2x2zApule z+e

a.22a .2eAR2e$tzptoW+ A2+e z z$W oeuA A2x2zApetzeAR2eKtWzKe$tz$2-ze# pWpueEzo2ppeWAeWpe
inappropriate to presume that the Group will continue its business.

Management is responsible for ensuring that proper accounting records are kept which
+Wp$otp2jeaWARe-2 ptz #02e $$SE- $ee Ae zéeAWx2jeAR2e$tzutoW+ A2+e z z$W oe? tphaA@Wdrziait JeAR2e
Group and to ensure that the accounting records comply with the applied accounting X

. . . . D ID
system. It is also responsible for safeguarding the assets of the Group and hence for taking eputy General Director
reasonable steps for the prevention and detection of fraud and other irregularities.

) ) ) ) ) ) ) ) Ho Chi Minh City, Vietnam
r z K2x2zAe$tz -x2+eAR AeWAeR pe$tx2oW2+eaWAReAR2e #TéZe—2—|EW—2x22Aueera—ZZSaM—thzKotzazARZe
$$tx2 zéeWzKe$tzutow+ A2+e z z$W oeuA A2x2zAui arc
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INDEPENDENT
AUDITORS' REPORT

To: The Shareholders of Coteccons Construction Joint Stock Company Opinion

U2eR 42e E+WA2+eAR2e $$tx? zéWzKe$tzutow+ A2+e z z$SW oepA A2x2zAuetle tA2$3dzpprEt 2hAWEIMA VY fEAR2eS$TzptoW+ A2+e z z$W oepA A2x2zApeKWa2e eA-E2e z

Joint Stock Company (“the Company”) and its subsidiaries (collectively referred to as the “Group”) -2p22$ApjetlJeAR2e$tzutowW+ A2+e z z$W oe2tpWAWtzetJeAR2eG-1tE2e pe Ae)
as prepared on 28 March 2022 and set out on pages 256 to 312, which comprise the consolidated $tzptoW+ A2+e-2pEoApetJeWApeta2- AWtzpe z+eWApe$tzptowW+ A2+e$ uRe
balance sheet as at 31 December 2021, and the consolidated income statement and the accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System

$tzutow+ A2+e$ pRe taenuA A2x2zAeJt-eAR2ee2 -eAR2ze2z+2+e z+eAR2ez1TA2peAR2-2Adthe statutory requirements relevant to the preparation and presentation of the consolidated
z z$W oepA A2x2zAupi
Management’s responsibility

Management is responsible for the preparation and fair presentation of these consolidated

z z$W oeuA A2x2zApeWze $$t-+ z$2eaWAReUW2Az x2u2e $$TEzZAWzKe A z+ -+pjeUW 2@t x2BER Mt Livited e
Accounting System and the statutory requirements relevant to the preparation and presentation

tJeAR2e$tzutowW+ A2+e z z$W oepA A2x2zApje z+elt-epESReWzA2-z oe$tzA-toe pex z K2x2zAe+2A2-xWz2pue
Wpez2$2up -eéeAte2z #02eAR2e?2-22 - AWtze z+e?2-2pu2zA AWtzetJeAR2e$tzputoW+ A2+e z z$W oepA A2x2zApe
that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

€E-e-2pu2tzuW#WoWAeeWpeAte2¢2-2upe zet2WzWtzetzeAR2u2es$tzutow+ A2+e z z$W B&H&Lé‘@r%r%ﬁf‘ue# u2+etze Ly Hong My
our audit. We conducted our audit in accordance with Viethamese Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to

t#A Wze-2 ptz #02e puE- z$2e #tEAeaR2AR2-eAR2e$tzutoW+ A2+e z z$W oepA A2x2zApe -2eJ-22eJ-txe o ) ) ) i )
material misstatement. E+WAeo- $SAWSWzKe82KWpHA- AWTze 2-AW $ A2e E+WAeo- SAWSWzKeS§

2223-2018-004-1 No. 4175-2022-004-1

Deputy General Director Auditor

An audit involves performing procedures to obtain audit evidence about the amounts and

+Wp$otpE-2uewWzeAR2es$tzutoW+ A2+e z z$W oepA A2x2zApiesR2e2-1$2+E-2puep202$A2+e+222z+etzeAR2e
auditors’ judgment, including the assessment of the risks of material misstatement of the Ho Chi Minh City, Vietnam
$tzutowW+ A2+e z z$W oepA A2x2zApjeaR2AR2-e+E2eAtel- E+et-e2--t-ieSzex IWzKeARzgk}Igrgﬁ\zl\cl)gzle Hu2upx2zAuje
the auditors consider internal control relevant to the Group’s preparation and fair presentation of

AR2e$tzptowW+ A2+e z z$W oepA A2x2zAueWzet-+2-eAte+2uWKze E+WAe?2-1$2+E-2ueAR Ae -2e 22-fa.W A2e
WzeAR2e$SW-$ExpA z$2puje#EAeztAelt-eAR2e2E-2tu2etJe2¢2-2upWzKe zet2wWzWtzetzeAR2e2 2$AWa2z2upetle
the Group’s internal control. An audit also includes evaluating the appropriateness of accounting

policies used and the reasonableness of accounting estimates made by management, as well as

24 oOE AWzKeAR2et4a2- ooe?-2pu2zA AWtzetJeAR2e$StzputoW+ A2+e z z$W oepA A2x2zAypi

U2e#20W242eAR AeAR2e E+WAe2aW+2z$2ea2eR 42et#A Wz2+eWpepE $W2zAe z+e 22-ta-W A2eAte2-taW+2e e
basis for our audit opinion.
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CONSOLIDATED
BALANCE SHEET

as at 31 December 2021

VND
Code ASSETS Notes Ending balance Beginning balance
100 A. CURRENT ASSETS 12,751,059,518,674 12,867,742,344,915
110 I. Cash and cash equivalents 5 884,710,498,842 1,396,764,826,755
111 1. Cash 410,710,498,842 246,931,644,655
112 2. Cash equivalents 474,000,000,000 1,149,833,182,100
120 Il. Short-term investment 2,400,688,059,709 1,980,960,000,000
121 1. Held-for-trading securities - 130,000,000,000
123 2. Held-to-maturity investments 2,400,688,059,709 1,850,960,000,000
130 IIl. Current accounts receivable 7,424,568,991,302 7,648,321,521,326
131 1. Short-term trade receivables 7.1 7,158,963,082,556 7,562,109,866,516
132 2. Short-term advances to suppliers 7.2 151,909,258,810 150,550,717,848
134 3. Construction contract receivr.slt.)les 73 22 374,832,253 )

based on agreed progress billings
135 4. Short-term loan receivables 8 572,630,724,866 262,836,821,544
136 5. Other short-term receivables 9 179,973,331,904 167,278,141,330
137 6. Provision for dO_UbthI 71,9 (661,282,239,087) (494,454,025,912)
short-term receivables

140 IV. Inventory 10 1,692,285,468,779 1,492,037,630,688
141 1. Inventories 1,720,491,079,297 1,522,030,908,553
149 2. Provision for obsolete inventories (28,205,610,518) (29,993,277,865)
150 V. Other current assets 348,806,500,042 349,658,366,146
151 1. Short-term prepaid expenses 11 9,500,954,190 6,387,670,315
152 2. Value-added tax deductibles 332,795,834,878 343,270,695,831
153 2. Tax and other receivables from the State 20 6,509,710,974 -

VND
Code ASSETS Notes Ending balance Beginning balance
200 B. NON-CURRENT ASSETS 1,173,552,857,857 1,289,671,333,968
220 |. Fixed assets 531,147,896,594 603,825,141,002
221 'ileYs zKW#Ho02e ¢c2+e HU2AN 420,946,301,186 510,821,338,966
222 Cost 998,130,665,155 1,008,777,580,204
223 Accumulated depreciation (577,184,363,969) (497,956,241,238)
224 2. Financial leases 13 2,574,023,103 -
225 Cost 2,663,034,106 -
226 Accumulated depreciation (89,011,003) -
227 YieSzA zKW#02e ¢2+e pp2Ayp 14 107,627,572,305 93,003,802,036
228 Cost 130,303,137,868 119,238,318,503
229 Accumulated amortisation (22,675,565,563) (26,234,516,467)
230 1. Investment properties 15 40,740,812,856 46,847,830,834
231 1. Cost 64,783,458,541 69,677,550,622
232 2. Accumulated depreciation (24,042,645,685) (22,829,719,788)
240 Ill. Long-term asset in progress 185,212,476,743 161,507,554,550
241 1. Long-term work in progress 16 160,853,352,772 160,541,000,000
242 2. Construction in progress 17 24,359,123,971 966,554,550
250 IV. Long-term investments 334,844,039,939 365,159,081,871
252 1. Investments in associates 18.1 33,238,562,480 63,553,604,412
253 2. Investment in another entity 18.2 301,605,477,459 301,605,477,459
260 V. Another long-term asset 81,607,631,725 112,331,725,711
261 1. Long-term prepaid expenses 11 38,175,300,852 98,248,717,152
262 2. Deferred tax assets 33.3 43,432,330,873 14,083,008,559
270  TOTAL ASSETS 13,924,612,376,531 14,157,413,678,883
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as at 31 December 2021

CONSOLIDATED
BALANCE SHEET «..s.x.

VND VND
Code ASSETS Notes Ending balance Beginning balance Code ASSETS Notes Ending balance Beginning balance
300 C.LIABILITIES 12,751,059,518,674 12,867,742,344,915 400 D.OWNERS’ EQUITY 8,247,560,732,814 8,398,669,476,041

310 I Current liabilities 5,674,507,872,916 5,753,169,242,078 410 I. Capital 26.1 8,247,560,732,814 8,398,669,476,041
311 1. Short-term trade payables 19.1 3,133,166,700,253 3,307,186,103,090 411 1. Share capital 792,550,000,000 792,550,000,000
312 2. Short-term advances from customers 19.2 415,850,951,715 509,692,174,529 411a - Shares with voting rights 792,550,000,000 792,550,000,000
313 3. Statutory obligations 20 9,773,570,234 61,555,809,420 412 2. Share premium 3,038,990,175,385 3,038,990,175,385
314 4. Payable to employees 10,206,935 - 415 3. Treasury shares (621,396,381,083) (519,526,282,648)
315 5. Short-term accrued expenses 21 1,767,972,465,362 1,563,428,756,508 418 4. Investment and development fund 4,667,193,310,873 4,667,193,310,873
318 6. Short-term unearned revenues 22 37,992,212,315 44,573,695,067 421 5. Undistributed earnings 315,375,435,690 365,227,529,131
319 7. Other short-term payables 23 13,316,038,118 93,793,960,789 1a ;’:i‘g:s;zz:’ted earnings by the end of 291,368,056,131 30,852,013,513
320 .ieee " RT-A~A2-xeot zpe z+e z z$2e02 p2p 1,724,213,630 - 421b - Undistributed earnings of current year 24,007,379,559 334,374,615,618
321 9. Short-term provisions 24 214,059,538,033 85,109,244,449 429 6. Non-controlling interests 54,848,191,949 54,234,743,300
322 10.  Bonus and welfare fund 25 80,641,976,321 87,829,498,226 440 TOTAL LIABILITIES AND 13.924.612,376.531 14.157.413.678.883
OWNERS’ EQUITY
330 Il.  Non-current liabilities 2,543,770,801 5,574,960,764
337 1. Other long-term liabilities 23 - 2,039,203,038
342 2. Long-term provision 24 2,543,770,801 3,535,757,726

Tran Thi Thanh Van
Preparer

Cao Thi Mai Le
Chief Accountant

Pham Quan Luc
Deputy General Director
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CONSOLIDATED

INCOME STATEMENT

for the year ended 31 December 2021

VND
Code ITEMS Notes Current year Beginning balance
1. Revenues from sale of goods and
01 . . 27.1 9,077,915,407,373 14,589,198,781,083
rendering of services
02 2. Revenues deductions 27.1 - (31,112,346,115)
3. Net revenues from sale of goods and
10 . ) 271 9,077,915,407,373 14,558,086,434,968
endering of services
4. Cost of goods sold and services
11 28 (8,802,717,841,835)  (13,701,679,421,556)
rendered
+ieeG- ea-1 AeJ-txep o2etJeKtt+pue z+e
20 ,T RE ,T fxep f fh+u 275,197,565,538 856,407,013,412
rendering of services
21 6. Finance income 27.2 277,061,261,737 228,216,305,252
22 7. Finance expenses 29 (12,928,113,078) (462,594,755)
23 In which: Interest expense (1,110,696,092) -
24 8. Share of loss of associates 18.1 (30,315,041,932) (27,004,720,298)
26 9. General and administrative expenses 30 (516,298,035,944) (655,860,103,467)
30 '&ie€22- AWzKe%otupSea-t A (7,282,363,679) 401,295,900,144
31 11. Other income 31 57,633,325,799 39,342,162,410
32  12. Other expenses 31 (12,197,014,453) (12,681,817,591)
40 ')ie€AR2-e2-t A 31 45,436,311,346 26,660,344,819
50 ‘'*ie $$TEzAWzKe?-1 Ae#2Jt-2eA ¢ 38,153,947,667 427,956,244,963

Code

51

52

60

61

62

70

71

ITEMS Notes Current year

15. Current corporate income tax expense 33.1 (43,392,441,773)

16. Deferred tax income 33.3 29,349,322,314

"-iet2Aea-1t Ae JA2-eA ¢ 24,110,828,208

"iet2Aea-1 Ae JA2-eA ¢ce AA-WH#EA #02eAte
24,007,379,559
shareholders of the parent

19. Net gain after tax attributable

o 26.1 103,448,649
to non-controlling interests
20.Basic earnings per share 26.5 323
21. Diluted earnings per share 26.5 323

VND

Beginning balance

(168,392,038,487)

74,990,071,547

334,554,278,023

334,374,615,618

179,662,405

4,164

4,164

Tran Thi Thanh Van
Preparer

Cao Thi Mai Le
Chief Accountant

Pham Quan Luc
Deputy General Director
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CONSOLIDATED
CASH FLOW STATEMENT

for the year ended 31 December 2021

VND
Code ITEMS Notes Current year Beginning balance
I. CASH FLOWS FROM OPERATING
ACTIVITIES
EzAWzKea-1t Ae#2Jt-2eA
01 $_$ ! f f ¢ 38,153,947,667 427,956,244,963
Adjustments for:
. — 12,13,
02 Depreciation and amortisation 14 15 104,510,748,980 107,825,436,581
03 Provisions 310,234,417,485 327,069,238,164
Foreign exchange loss (gains) arisen
04 from revaluation of monetary accounts 567,079,417 (55,864,321)
denominated in foreign currency
05 a-t AeJ-txeWza2uAwzkKe $AWAWAW2u  (202,960,109,336) (200,859,707,369)
06 Interest expense 29 1,110,696,092 -
€22- AWzKe?a-1 Ae#2Jt-2e$R zK2ueWze
08 ) ) 251,616,780,305 661,935,348,018
working capital
09 Decrease in receivables 377,588,270,546 1,008,496,703,738
10 (Increase) decrease in inventories (198,460,170,744) 104,288,557,462
11 Decrease in payables (59,823,196,622) (2,077,399,695,365)
12 Decrease in prepaid expenses 56,960,132,425 60,759,581,963
Decrease (increase) in
13 i . 130,000,000,000 (130,000,000,000)
held-for-trading securities
14 Interest paid (1,077,516,568) -
15 Corporate income tax paid 20 (202,377,352,159) (164,932,519,420)
€AR2-e$ UReTEA tapel-txe
17 . . Ll ! (33,262,270,859) (29,992,417,495)
operating activities
20 t2Ae$ pRe tapel-txe% Ep2+ewWzSe
operating activities
II. CASH FLOWS FROM INVESTING
ACTIVITIES
21 cE-$R p2petle ¢2+e up2Ap (47,079,581,566) (5,073,518,139)
22 a-1$22+pel-txe+Wpatpy opetle ¢2+e pu2Ap - 8,302,796,307

Code

23

24

27

30

32

33

34

35

36

40

50

60

61

70

ITEMS

Notes

Current year

Payments for term deposits at banks,
bonds and loans to other entity

Collections from bank term deposits,
bonds and loans to other entity

Interest and dividend received

t2Ae$ uyRe tape% Ep2+ewWzSel-txe
investing activities

. CASH FLOWS FROM FINANCING

ACTIVITIES

Payment to buy treasury shares
Drawdown of borrowings

Repayment of borrowings

Payment of principal of
z z$2e02 p2eoW #WoWAW2u

Dividends paid 26.4
t2Ae$ pRe tapeEp2+eWze z z$WzKe
activities
Net (decrease) increase in cash and
cash equivalents
Cash and cash equivalents at
beginning of the year

Sx2 $AetJe2¢$R zK2e- A2e ESAE AWtz

Cash and cash equivalents at
end of the year

(4,621,017,674,092)

3,761,495,711,061

226,066,979,126

(680,534,565,471)

(177,971,842,084)

554,766,617,658

(554,766,617,658)

(972,000,000)

(73,792,975,850)

(252,736,817,934)

(512,106,707,081)

1,396,764,826,755

52,379,168

884,710,498,842

VND

Beginning balance

(3,853,486,821,544)

4,981,340,000,000

260,522,570,634

1,391,605,027,258

(229,107,038,550)

(229,107,038,550)

595,653,547,609

800,791,418,362

319,860,784

1,396,764,826,755

Tran Thi Thanh Van
Preparer

Cao Thi Mai Le
Chief Accountant

Pham Quan Luc

Deputy General Director
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1. CORPORATE INFORMATION

Coteccons Construction Joint Stock Company (“the Company”) is a shareholding company Ta2pA$tzpspe-2KWpA2-2+et $2eWpeot$ A2+e Aetti(),v,e%W2ze W2zeaREe
incorporated under the Law on Enterprise of Vietnam pursuant to Business Registration Thanh District, Ho Chi Minh City, Vietnam. Covestcons’s principal activities are to providing
2-AW $ A2e% — § "Settie*'&)&&(,"'eWupE2+e#eéeAR2e%22 -Ax2zAetleno zzWzKe z0isaionsaryioes Ard trading of real estates.
(“DPI") of Ho Chi Minh City on 24 August 2004, which was replaced by Enterprise o
S2KWHA- AWTze 2-AW $ A2e% —/§ “Setti&)&)**)())etze()e EKEpAe(& &e z+eAR2epBa{3LResgmbgr 2021 and 31 Decmeber 2020, the Company holds 100% equity interest and
amended BRCs and ERCs. voting rights in Covestcons.
The Company listed on the Ho Chi Minh Stock Exchange with trading code “CTD” in accordance Phu Nhuan 168 Joint Stock Company ("Phu Nhuan 168°)

with Decision No. 155/QD-SGDHCM has been issued by the Ho Chi Minh Stock Exchange on 9 Phu Nhuan 168 is a joint stock company incorporated under the Law on Enterprise of Vietnam

December 2009. pursuant to ERC N0.0315807693 issued by the DPI of Ho Chi Minh City on 22 July 2019.

The current principal activities of the Company and its subsidiaries (“the Group”) are to provide cREetRE ze',.3pe-2KWpA2-2+et $2eWpeot$ A2+e Aetti(),v,e%W2ze W2zeroR
+2uUWKzWzKe z+e$tzpA-E$SAWtzep2-aWs$2puje2-EW3x2zAeWzuA oo AWTzjeWzA2-Wt-e+ 2ThanhMdtrict HolCl Mind Zity, Wigtkzen. Phu Nhuan 168'’s principal activities are to providing

and trading of real estate. trading and lease of real estates.

“R2e tx2 zé&ue-2KWpA2-2+eR2 +et $2eWpeot$ A2+e Aettie(),v,je%W2ze W2zeaREe AAs2i3ledecemper 821 and 31 December 2020, the Company holds 69.98% equity interest and
Binh Thanh District, Ho Chi Minh City, Vietnam. 100% voting rights in Phu Nhuan 168.
The number of the Group’s employees as at 31 December 2021 was 1,796 CTD Futureimpact Joint Stock Company (“Futurelmpact’)

(31 December 2020: 1,695).
Futurelmpact is a joint stock company incorporated under the Law on Enterprise of Vietnam

pursuant to ERC No. 0316921381 issued by the DPI of Ho Chi Minh City on 28 June 2021 and the

Group structure
subsequent amended ERCs.

The Company has two direct subsidiaries and three indirect subsidiaries, in which: o ) ) ) ) )
FEAE-20x2 $ASpe-2KWpA2-2+et $2eWpeot$ A2+e Aetti(),v,e%W2ze W2zeaoR

Unicons Investment Construction Company Limited (“Unicons”) Thanh District, Ho Chi Minh City, Vietnam. Futurelmpact’s principal activities are to repair,
install, lease and sell machinery, equipment and spare parts.

Unicons is a one-member limited liability company incorporated under the Law on Enterprise

of Vietnam pursuant to BRC No. 4103005020 issued by the DPI of Ho Chi Minh City on 14 July As at 31 December 2021, the Company holds 89.80 % equity interest and 100% voting rights in

2006, which was replaced by ERC N0.0304472276 on 22 June 2018 and the subsequent amended Futurelmpact.

BRCs and ERCs.

- i i i . o Solaresco-1 Company Limited (“Solaresco-1")
AzWS$tzpusSpe-2KWppA2-2+et $2eWpeot$ A2+e Aetti(),v,e%W2ze W2zeaREe A-22AjeU -+e'-je WzRe¥R zRe

District, Ho Chi Minh City, Vietnam. Unicons’s principal activities are to providing construction Solaresco-1 is a limited liability company incorporated under the Law on Enterprise of Vietnam

services and equipment installation services. pursuant to ERC No. 0316438470 issued by the DPI of Ho Chi Minh City on 13 August 2020 and

L the subsequent amended ERCs.
As at 31 December 2021 and 31 December 2020, the Company holds 100% equity interest and

voting rights in Unicons. _ ) ; ) . . .
gra to -2pu$t~'Spe-2KWpA2-2+et $2eWpeot$ A2+e Aetti*-eh2eU ze¥sRWzRe A-2

Thu Duc City, Ho Chi Minh City, Vietnam. Solaresco-1's principal activities are to lease solar

Covestcons Company Limited (“Covestcons”) water heaters and energy saving equipment

Covestcons is a one-member limited liability company incorporated under the Law on
Enterprise of Vietnam pursuant to ERC No. 0314326002 issued by the DPI of Ho Chi Minh City As at 31 December 2021, the Company holds 89.80 % equity interest and 100% voting rights in
on 31 March 2017. Solaresco-1.
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2. BASIS OF PREPARATION
2.1 Applied accounting standards and system 2.5 Basis of consolidation

YaR2e$tzutoW+ A2+e z z$W oepA A2x2zApetJeAR2e tx2 zée z+eWAPeUE#UW+W -W2ue % RARRELTTEWS A2+e z z$W oepA A2x2zApe$txa-Wp2eAR2e z z$W oepA A2x:

expressed in Vietham dong (“VND”), are prepared in accordance with Viethamese Enterprise its subsidiaries for the year ended 31 December 2021.
Accounting System and Vietnamese Accounting Standards issued by the Ministry of Finance as
per: Subsidiaries are fully consolidated from the date of acquisition, being the date on which the

Group obtains control, and continued to be consolidated until the date that such control ceases.
Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation
of Four Vietnamese Accounting Standards (Series 1); YW“R2e z z$W oepA A2x2zApetJepE#uW+W -W2pe -2e2-22 -2+eJt-eAR2ep x2e-

. . company, using consistent accounting policies.
Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation

of Six Viethamese Accounting Standards (Series 2); . . . .
g ( ) All intra-company balances, income and expenses and unrealised gains or losses result from

Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation intra-company transactions are eliminated in full.

of Six Viethamese Accounting Standards (Series 3);

N _ tfz~$tzA-tooWzKeWzA2-2pApe-22-2u2zAeAR2e2t-AWtzetJe2-1 Aet-eotpupe
Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Group and are presented separately in the consolidated income statement and within equity in
Six Vietnamese Accounting Standards (Series 4); and the consolidated balance sheet.

Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation

of Four Vietnamese Accounting Standards (Series 5). Impact of change in the ownership interest of a subsidiary, without a loss of control, is recorded

in undistributed earnings.
$$t-+WzKoejeAR2e $$1tx2 zeWzKeS$Stzputow+ A2+e z z$W oepA A2x2zApjeWz$SoE+WzKeAR2W-eEAWoWu AWtze
are not designed for those who are not informed about Vietham'’s accounting principles, 3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
procedures and practices and furthermore are not intended to present the consolidated
z z$W oe2tpWAWTtzje$tzutoW+ A2+e-2uEoApetdeta2- AWtzue z+e$tzptow+ A2+es JiREaANd gasheequivalents

_ ) _ Cash and cash equivalents comprise cash on hand, cash in banks and short-term, highly
2.2 Applied accounting documentation system liquid investments with an original maturity of not more than three months that are readily
$tza2-AW#02eWzAtelztaze xtEzApetJe$ pRe z+eAR Ae -2euE#i2%AeAte ze

The Group’s applied accounting documentation system is the General Journal system.
in value.

2.3 Fiscal year
3.2 Receivables

“R2eG-tE25pue pu$ oee2 -e 22oW$ #o02elt-eAR2e2-22 - AWtzetJeWAue$StzptowW+ A2+e z z$W oepA A2x2zApe ) ) ) o )
A a
starts on 1 January and ends on 31 December. §2%2W4 #02pe -2e2-2pn2zA2+eWzeAR2e$fzptoW+ A2+e z zSW oepA A2x2zApc

due from customers and other debtors, after provision for doubtful debts.
2.4 Accounting currency
The provision for doubtful debts represents amounts of outstanding receivables at the balance
“uR2e$tzputoW+ A2+e z z$W oepA A2x2zApe -2e2-22 -2+eWzeUt%edRWS$ReWpe outeAR 2shebixfaté @hipteare doubtful of being recovered. Increases or decreases to the provision
accounting currency. balance are recorded as general and administrative expenses in the consolidated income
statement.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.3 Inventories

Inventories are stated at the lower of cost incurred in bringing each product to its present
location and condition, and net realizable value.

Net realizable value represents the estimated selling price in the ordinary course of business
less the estimated costs to complete and the estimated costs necessary to make the sale.

The perpetual method is used to record inventories, which are valued as follows:
Raw materials, merchandise goods - cost of purchase on a weighted average basis.

Construction work-in-process - cost of direct materials and labour plus
attributable construction overheads.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment of value

Yi+e SzA zKW#02e ¢c2+e pu2Ayp
SzA zKW#02e ¢2+e up2Ape -2epA A2+e Ae$tuAeo2pupe $$ExXxEo A2+e xt-Awyp

“R2e$tuAetle zeWzA zKW#02e ¢2+e pp2Ae$tx2-Wp2peWApue2E-$R p2ea-wWs:
$tuApetled-22 -WzKeAR2eWzA zKW#o02e ¢2+e pu2Aelt-eWApeWzA2z+2+eEyp

Expenditures for additions, improvements are added to the carrying amount of the assets and
other expenditures are charged to the consolidated income statement as incurred.

UR2zeWzA zKW#o02e ¢2+e pu2Ape -2epto+et-e-2AW-2+je zéeK Wzet-eotpupue
% AR2e+W 2-2z%$2e#2Aa22zeAR2ez2Ae+Wp2tpu oe?-1$22+pe z+eAR2e$ --eWzk
consolidated income statement.

Land use rights

h z+eEu2e-WKRAeWpe-2$t-+2+e pe zeWzA zKW#o02e ¢2+e up2AetzeAR2e$tz
AR2eG-TE2et#A Wz2+eAR2eo z+eEpu2e-WKRAe$2-AW $ A2pie¥sR2e$tpApetde

% AR-TEKRe+WxWzEAWTtzje+ x K2jet#puto2u$2z$2je2As$iSetle- aex A2-W opje zW uR 2+ editectiyattiibutable doAtR & beinging the land to the condition available for intended use.

inventories owned by the Group, based on appropriate evidence of impairment available at the
balance sheet date.

Increases or decreases to the provision balance are recorded into the cost of goods sold
account in the consolidated income statement.

3.6 Depreciation and amortisation

%22-2$W AWtzetJeA zKW#02e ¢2+e pu2Ape z+e xt-AWp AWtzetJeWzA zKW
on a straight-line basis over the estimated useful life of each asset as follows:

Yi*e Vi ZKW#o2e c2+e ppu2Ap Buildings & structures 5 - 45 years
Ya ZKW#02e ¢2+e ppu2Ape -2epA A2+e AestpAeo2upe $$SExEo A2+e+22-283W AWt zi Machinery & equipment 3-10years
“uR2e$tuAetle eA zKW#02e ¢2+e pp2Ae$txa-Wp2ueWApe?E-$R u2ea-W$2e z+e zée+W - MoArsbobtrdndpoaiehA #02e 6 - 10 years
$tuApetle#-WzKWzKeAR2eA zKW#02e ¢2+e pu2AeAteadt-I1WzKestz+WAWtzelt-eWApeWzA2z+2+eEu2ie

€ $2e2-EW2ax2zAee Ye~e,eé2 -pe
Expenditures for additions, improvements and renewals are added to the carrying amount
of the assets and expenditures for maintenance and repairs are charged to the consolidated Land use rights 45 - 49 years
income statement as incurred.
Softwares 3 years
UR2zeA zKW#o02e ¢2+e ppu2Ape -2euto+et-e-2AW-2+je zéeK Wzet-eotpue-2pEoAWzKeJ-txeAR2W-e+Wpaty oce
% AR2e+W 2-2z%$2e#2Aa22zeAR2ez2Ae+Wpatu oe?-1$22+pe z+eAR2e$ --éeWzKe xTEzASedpeWz$0E+2+eWzeAR2e 3-8 years

consolidated income statement.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.7 Investment properties 3.9 Leased assets
Investment properties are stated at cost including transaction costs less accumulated The determination of whether an arrangement is, or contains a lease is based on the substance
depreciation. Investment properties held for capital appreciation are not depreciated but tJeAR2e -- zK2x2zAe AeWz$22AWtze+ A2e z+e-2-EW-2pe ze Up2puux2zAetJe
subject to impairment review. AR2e -- zK2x2zAeWpe+222z+2zAetzeAR2eEpu2etJe ep22$W $e pp2Ae z+eAR:

right to use the asset.
Subsequent expenditure relating to an investment property that has already been recognised

is added to the net book value of the investment property when it is probable that future h2 p2pe -2e$0 PpPW 2+e pe z z$2e02 p2peadR2z242-eAR2eA2-xpetJeAR2e02 |
2$tztxWs$e#2z2 AujeWze2¢$2ppuetJeAR2et-WKWz ooée ppu2pup2+epA z+ -+etle22-J1-x z8R2feI@WRRe 2V AN zHee Tt Jetaz2-pyRW2a3etJeAR2e pu2AeAteAR2eo02pp22ie oo
Wza2pAx2zAe2-ta2-AéjeaWooe taeAteAR2eG-tE?j operating leases.

Depreciation of investment properties are calculated on a straight-line basis over the estimated Where the Company is the lessee

useful life of each asset as follows:
HU2ApeR20+eEz+2-e z z$2e02 p2ue -2e$ 2WA oWp2+eWzeAR2ep22 - A2e# o

€ $2e#EWo+WzKe )&e~e*+eé2 - of the lease at the fair value of the leased assets or, if lower, at the net present value of the
minimum lease payments. The principal amount included in future lease payments under

Others 25 years z z$2e02 p2pe -2e-2%t-+2+e pe eoW #WoWAeiesR2eWzA2-2uAe xtEzApeWwz
charged to the separate income statement over the lease term to achieve a constant rate on

Investment properties are derecognised when either they have been disposed of or when the WzA2-2puAetzeAR2e-2x WzWzKe# o0 z$2etJeAR2e z z$2€02 p2eoW #WoWARi

Wza2uAx2zAea-ta2-AW2pe -2e22-x z2zAoéeadWAR+- azel-txeEp2e z+ezteJEAE-2e2$tztxWS$e#2z2 AeWpe
2¢22$A2+eJ-txeWApe+Wpatpu oie¥aR2e+W 2-2z%$2e#2A422zeAR2ez2Ae+Wpatpy oe?-1$22+uéWAed\RE2Se- 2 VYW eoe02 p2+e ppu2Ape -2e+22-2$W A2+eEpWzKeuA- WKRA~

amount of the assets is recognised in the consolidated income statement in the year of of the estimated useful lives of the asset and the lease term, if there is no reasonable certainty
retirement or disposal. that the Company will obtain ownership by the end of the lease term.

Transfers are made to investment properties when, and only when, there is a change in use, Rentals under operating leases are charged to the separate income statement on a straight-line
evidenced by ending of owner-occupation, commencement of an operating lease to another basis over the lease term.

party or ending of construction or development. Transfers are made from investment properties

when, and only when, there is change in use, evidenced by commencement of owner- Where the Company is the lessor

occupation or commencement of development with a view to sale. The transfer from investment

property to owner-occupied property or inventories does not change the cost or the carrying Assets subject to operating leases are included as the Company’s investment property in the
value of the property for subsequent accounting at the date of change in use. separate balance sheet. Initial direct costs incurred in negotiating an operating lease are

recognised in the separate income statement as incurred.
3.8 Construction in progress

L ; . . . . Leasgjrcome is rfco\%ﬂsed in the separate income statement on a straight-line basis over the
tzZuA-E$SAWTtzeWzed-tK-2pupe-22-2u2zApeA zKW#o02e ¢c2+e Hu2Ape?E-$R pwWzKe z+eEz+%e-e ZrA.lA-E AWTze

. . . ase ter
which have not yet been completed as at the balance sheet date and is stated at cost. This
includes costs of construction, installation of equipment and other direct costs. Construction in
progress is not depreciated until such time as the relevant assets are completed and put into
use.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.10 Borrowing costs “Z“R2e z z$W oepA A2x2zApetJeAR2e putswW A2pe -2e2-22 -2+elJt-eAR2ep x21
the same accounting policies as the Group. Where necessary, adjustments are made to bring

Borrowing costs consist of interest and other costs that an entity incurs in connection with the the accounting policies in line with those of the Group.

borrowing of funds.
. . ) ) ) Held-to-maturity investments
Borrowing costs are recorded as expense during the year in which they are incurred, except to

the extent that they are capitalised as explained in the following paragraph. Held-to-maturity investments are stated at their acquisition costs. After initial recognition, held-

to-maturity investments are measured at recoverable amount. Any impairment loss incurred is
-2$tKzWp2+e pe z z$2e2¢22zp2peWzeAR2e$tzptoW+ A2+eWz$tx2euA A2x2z
the value of such investments.

Borrowing costs that are directly attributable to the acquisition, construction or production of
an asset that necessarily take a substantial period of time to get ready for its intended use or
sale are capitalised as part of the cost of the respective asset.

) Investments in other entities
3.11 Prepaid expenses

Prepaid expenses are reported as short-term or long-term prepaid expenses on the Investments in other entities are stated at their acquisition costs.
consolidated balance sheet and amortised over the period for which the amounts are paid or
AR2e22-Wt+eWzeadRWS$Re2$TztxW$e#2z2 Apue -2eK2z2- A2+eWze-20 AWTzeAteAR2yp2e Pgovision fopdiminution in value of investments

3.12 Investments Provision of the investment is made when there are reliable evidences of the diminution in value
' ' of those investments at the balance sheet date.

Investments in associates
Sz$-2 p2pet-e+2%$-2 p2peAteAR2e2-taWpWtze# o z$2e -2e-2$t-+2+e pe z z9

The Group’s investment in its associate is accounted for using the equity method of accounting. consolidated income statement.

ze Upt$W A2eWpe ze2zAWAeeWzeaRW$SReAR2eG-TE2eR peuyWKzW $ zAeWz E2z%$2eAR AeWpez2WAR2-euE#pW+W -W2pe

zt-eitWzAea2zAE-2pie¥sR2eG-1E2eK2z2- ooée+22xueAR2¢eR 42epWKzW $ zAeWz E2§.§§Ifa%ﬂl&éaﬁc?:fc€rﬁal§’zeTéz'e

20% of the voting rights.
Payables and accruals are recognised for amounts to be paid in the future for goods and

Under the equity method, the investment is carried in the consolidated balance sheet at cost services received, whether or not billed to the Group.
plus post acquisition changes in the Group’s share of net assets of the associates. Goodwill
arising on acquisition of the associate is included in the carrying amount of the investment. 3.14 Accrual for severance allowance pay

Goodwill is not amortised and subject to annual review for impairment. The consolidated
Wz$tx2euA A2x2zAe-2 2$ApeAR2epR -2etJeAR2e2tpA~ $-EWPWAWTze-2uEoApuetleta2
associate.

Th%\%vwerzag(;re‘]pgﬁtﬁ %néployee is accrued at the end of each reporting year for all employees
who have been in service for more than 12 months up to the consolidated balance sheet date at
the rate of one-half of the average monthly salary for each year of service up to 31 December
“ZR2euR -2etJe?tuA~ $-EWuUWAWTtze2-1 Ae%ootupuSetJeAR2e putsw A2peWpea-Zu2zAZEgOTSénea}lccgréjgnTcﬁgvl&hrx;hzeel‘abou_rCc_)de aﬁd related implementing gwda_mce. The average

. . . I . . monthly salary used in this calculation is revised at the end of each reporting year following
consolidated income statement and its share of post-acquisition movements in reserves is

. . . L . . the average monthly salary of the 6-month period up to the reporting date. Increases or
recognised in reserves. The cumulative post-acquisition movements are adjusted against decr 10 the accrued amount other than actual pavment to emolovee will be taken to the
AR2e$ --eWzKe xtEzAetJeAR2eWz4a2uAx2zAie%WAW+27+je2- AeuR -WzKe-2$2Wé2+eT-e-Sa$sd§Wé %orege #%e pay ploy

. . . consolidated Income statement.
associates reduces the carrying amount of the investment.

This accrued severance pay is used to settle the termination allowance to be paid to employee
upon termination of their labour contract following Article 48 of the Labour Code.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.15 Provisions 3.17 Earnings per share

Provisions are recognized when the Group has a present obligation (legal or constructive) as a HWS$e2 -zWzKue?2-euR -2e xtEzApe -2e$ 0$Eo A2+e#tée+WaW+WzKez2Ae?2-
-2uEoAetle e? pAe2a2zAjeWAeWpea-t# #02eAR Ae zetEA taetJe-2utE-$2pe2x#7T+eW z Kaarbbithtd to\bkdieaty2sharehalders of the Group (after adjusting for the bonus and welfare

will be required to settle the obligation and a reliable estimate can be made of the amount of fund) by the weighted average number of ordinary shares outstanding during the year.

the obligation.
%WoEA2+e2 -zWzKpe22-epR -2e xtEzApe -2e$ 0$Eo A2+e#eée+WawW+WzKeAR
Provision for warranty obligation of construction project is estimated from 0.3% to 1% on value attributable to ordinary equity holders of the Group by the weighted average number of
tJea-ti2$Ae# p2+etzeAR2ep223W $ AWtzetJe2 $Re?2-1i28Ae z+e $AE 0e2¢22-W2z$2i ordinary shares outstanding during the year plus the weighted average number of ordinary

shares that would be issued on conversion of all the dilutive potential ordinary shares into

Onerous contracts ordinary shares.

If the Company has a contract that is onerous, the present obligation under the contract is 3.18 Treasury shares

recognised and measured as a provision. However, before a separate provision for an onerous o hich red h sed q
contract is established, the Company recognises any impairment loss that has occurred on Own e‘?'“'ty, Instruments whic are r,erfu?qwre (treasury shares) are recognised at cost an .
+2+E$A2+el-tTxe2-EWAecietteK Wzet-eotppeWpe-2$tKzWp2+eWze?-1 Aet-ec

assets dedicated to that contract. ) ) o
issue or cancellation of the Group’s own equity instruments.

An onerous contract is a contract under which the unavoidable costs of meeting the obligations an_ +a a
Ez+2-eAR2e$1zA- $Ae2c$22+eAR2e28 Tzt xWSe#272 Aue2ca28A2+eAtesnze-282waz+eBi{8. - CWikrdY, AYtzetez2Aes-1 Ay

Ez atW+ #02e$tpuApeEz+2-e e$tzA- $Ae-2 25AeAR2e02 pnAez2AestpAetle2¢WAWzZKeJ- Tt&q\,ﬁeRZTeg”@z@Az‘B%w%%W§g% Wo #02eJt-e 2a-ta-W AWtzeAteuR -2Rto+2-pe J
WpeAR2eota2-etJeAR2e$tpAetJelEo ooWzKeWAe z+e zée$tx22zy AWtzet-e?2z 0AW2%ﬁar'e%ldWsZr'ﬁéaeﬁﬁJ)éﬁdjaﬂg%k%ﬁépbﬁ)pnatlontoreservefundsmaccordancewnhthe

JEo oeWAie¥sR2e$tpAetJelJEo ooWzKe e$tzA- $Ae$tx2-Wpu2ueAR2e$tuApeAR Ae-2o0 AZ@oWang/@ef%ﬁ@r%er%ﬁwglﬁe%éFe@ula%ﬁ/'requwements

3.16 Foreign currency transactions “R2eG-TE?ex WzA WzpeAR2eJtootaWzKe-2u2-42eJEz+peaRWS$Re -2e 2a-ta.
after tax as proposed by the Board of Directors and subject to approval by shareholders at the

Transactions in currencies other than the Group’s reporting currency of VND are recorded at the )
annual general meeting:

actual transaction exchange rates at transaction dates which are determined as follows:

Transactions resulting in receivables are recorded at the buying exchange rates of the Investment and development fund

commercial banks designated for collection; and This fund is set aside for use in the Group’s expansion of its operations or in-depth

Transactions resulting in liabilities are recorded at the selling exchange rates of the investments.

commercial banks designated for payment. . Bonus and welfare fund

At the end of the year, monetary balances denominated in foreign currencies are translated This fund is set aside for the purpose of pecuniary rewarding and encouragement, common

at the actual transaction exchange rates at the balance sheet dates which are determined as #2z2 Ape z+eWxa-ta2x2zAetJeAR2e2x20te22puse#2z2 Apje z+e2-2p2zA2+e
follows: consolidated balance sheet.

Monetary assets are translated at buying exchange rate of the commercial bank where the
Group conducts transactions regularly; and

Monetary liabilities are translated at selling exchange rate of the commercial bank where the
Group conducts transactions regularly.

0oo0eJt-2WKze2¢$R zK2e+W 2-2z%$2ueWz$E--2+e -2eA I2zeAteAR2e$tzptoW+ A2+eWz$tx2euA A2x2zAi
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
3.20 Revenue recognition 3.21 Taxation

§242zE2eWpe-2%$tKzWp2+eAteAR2e2¢cA2zAeAR AeWAeWpe?2-1t# #02eAR AeAR2e2$ 1zt xVWhrehlinconepaxaWooe taeAte

the Group and the revenue can be reliably measured. Revenue is measured at the fair value of

the consideration received or receivable, excluding trade discount, rebate and sales return. The Current income tax assets and liabilities for the current and prior years are measured at

JtootaWzKeu22$W $e-2$tTKzWAWtze$-WA2-W exEpAe opte#2ex2Ae#2J1t-2e-242zE2eW |the amaurtewpected o be recovered from or paid to the taxation authorities. The tax rates
and tax laws used to compute the amount are those that are enacted as at the consolidated

Construction contracts balance sheet date.

Current income tax is charged or credited to the consolidated income statement, except when it
relates to items recognised directly to equity, in which case the current income tax is also dealt
with in equity.

For the construction contracts specifying that the contractor will receive payments according
to the completed work, where the outcome of a construction contract can be determined
reliably and accepted by the customers, revenue and costs are recognised by reference to the
stage of completion of the contract activity at the balance sheet date which is accepted by the
customers.

_ . . . . _ intends to settle its current tax assets and liabilities on a net basis.
Variations in contract work, claims and incentive payments are included to the extent that they

E--2zAeWz$tx2eA ¢ce pp2Apue z+eoW #WoWAW2pue -2et p2AedR2zeAR2-2eW|
Jt-eAR2eG-tE2eAtepu2Aet e$E--2zAeA ¢ce pp2Aue K WzpAe$E--2zAeA gceoW 7

have been agreed with the customer. Deferred tax

Where the outcome of a construction contract cannot be estimated reliably, contract revenue %2J2--2+eA ceWped-taW+2+eEuWzKeAR2eoW #WoWAeex2ARt+etzeA2x2t- -
is recognised to the extent of contract costs incurred that it is probable will be recoverable. consolidated balance sheet date between the tax base of assets and liabilities and their

Contract costs are recognised as expenses in the period in which they are incurred. $ --eWzKe xtEzAelt-e z z$W oe-221-AWzKe2E-2tpu2ui

Sale of goods %2J2--2+eA ceoW #WOWAW2pe -2e-2$tKzWp2+eJt-e ooeA ¢ #02eA2x2t- -ee-

§242zE2eWpe-2$tKzWpn2+edR2zeAR2epWKzW $ zAe-Wplpe z+e-24a _+ueTJeTézz_“RwaeTJ(\é\{t&eéeztléeﬂflef?qegéaéIigbjliéyarisesfromtheinitialrecognitionofanassetorliabilityina

passed to the buyer, usually upon the delivery of the goods. ; .
zt-eA ¢ #02e?2-1t Aet-eotuple z+

A- zu $AWtzeaRWS$Re AeAR2eAWx2etJeAR2e-20 A2+eA- zp $AWTze 2$Ap

Rendering of services . eWze-2p22%$AetleA ¢ #02eA2x2t- -Woeée+W 2-2z%$2ue uut$w A2+eaWAReWz

and associates, and interests in joint ventures where timing of the reversal of the temporary

Revenue is recognized when services are rendered and completed. +W 2-2z%$2e$ ze#2e$tzA-too02+e z+eWAeWpe?d-1t# #02eAR AeAR2eA2x2t- -¢

in the foreseeable future.
Rental income

%2J2--2+eA ce pu2Ape -2e-2$tKzWp2+elt-e ooe+2+E$SAWH#o02eA2x2T- -¢e+W

Rental income arising from operating leases is accounted for on a straight line basis over the

terms of the lease. .
and unused tax losses can be utilised, except:

EzEpu2+eA ce$-2+WAe z+eEzEu2+eA ceotup2pjeAteAR2e2¢cA2zAeAR AeWAeV
#2e 4 Wo #02e K WzuAeaRW$Re+2+E$SAW#02eA2x2t- -ée+W 2-2z%$2pje$ --W2

Interest eAR2-2eAR2e+2J2--2+eA ce pu2AeWze-2pu223Aetle+2+ESAWHO2eA2xat- -de
SzA2-2uAeW DS TKZWW2 4+ AR2eWzA2-2uhe $8-E2 %o h IWzZKeWzAte $STEZAcAR2 Zth initial [ezcognition ofangsset,o&liabilitywhich at the time of the related transaction,
ZAc-cpHACWHE- zWhetre pe eWzAc-cpAe TEcHE e creWzAate ZAe € 34 L?ezef\}o%lgf-ee&ﬁée $BTEZAWzZKea-1 Aezt-eA ¢ #o2e?-1t Aet-eot

asset) unless collectability is in doubt.

pule z+

eWze-2u22$Aetle+2+ESAW#02eA2x2t- -Woeée+W 2-2z$2pe putsw A2+eawWAa

associates, and interests in joint ventures, deferred tax assets are recognised only to the

2¢cA2zAeAR AeWAeWpe?-t# #02eAR AeAR2eA2x2t- -¢e+W 2-2z%$2peadWooe-:
z+eA ¢ #02e?2-1t AeaWooe#2e 4 Wo #02e K WzpAedRW$ReAR2eA2x2t- -eée+
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.21 Taxation (continued) 4, SIGNIFICANT EVENT

The carrying amount of deferred tax assets is reviewed at each balance sheet date and , )
-2+E$2+eAteAR2e2¢cA2zAe AR AeWAeWpezteotzK2-e2-1# #02eAR AeuE $W2zAeA ¢ #02 OV ROPRWYYL 42 &4 Wo #o02e

to allow all or part of the deferred tax asset to be utilised. Previously unrecognised deferred tax ) o o ) ) )
assets are re-assessed at each balance sheet date and are recognised to the extent that it has The Covid-19 pandemic is resulting in an economic slowdown and adversely impacting most

#2$tx2ea-1# #02eAR AeJEAE-2eA ¢ #02ea-1 AeaWooe ootaeAR2e+2J2--2+eA ce pu2ApeRFREFFES ¢ ipdustries. This situation may bring uncertainties and have an impact on the
environment in which the Company operates. The Company’s management has continuously

xtzWAt-2+etzKtWzKe+2420t2x2zAue z+e pp2pu2+eAR2e z z$W oeWx?2 $AeW
valuation of assets, provisions and contingent liabilities, and has used estimates and judgement

in respect of various issues as the situation has evolved, using the best information obtained up

AteAR2e+ A2etJeARWpeS$StzutowW+ A2+e z z$W oepA A2x2zApi

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in
the year when the asset is realised or the liability is settled based on tax rates and tax laws that
have been enacted at the balance sheet date.

Deferred tax is charged or credited to the consolidated income statement, except when it
relates to items recognised directly to equity, in which case the deferred tax is also dealt with in 5. CASH AND CASH EQUIVALENTS
the equity account. VND

%2J2--2+eA ce pu2Apue z+eoW #WoWAW2pue -2et n2AeaR2zeAR2-2eWpe eo02K ooée2zJt-$2 #02e-WKRAeJt-eAR2e Ending balance Beginning balance
G-tfE2eAtet ~p2Ae$E--2zAeA ce pu2Ape K WzpAe$E--2zAeA ceoW #WoWAW2pue z+edR2zeAR2¢&e-20 A2eAte
. . . . . . Cash on hand - 28,750,000
income taxes levied by the same taxation authority on either the same taxable entity or when

the Group intends either settle current tax liabilities and assets on a net basis or to realise

. o . p . . . ) PP Cash at banks, p 325,690,980,825 170,801,151,006
AR2e pp2Ape z+ep2AAo2eAR2eoW #WOWAW2peuWxEOA z2TEpoejeWze2 $ReJEAE-2e22-WT+eWzeaRW$ReuyWKzW $ zAe
amounts of deferred tax liabilities or assets are expected to be settled or recovered. Cash in transit 85.019,518,017 76,101,743,649
3.22 Segment information Term deposits at banks (*) 474,000,000,000 1,149,833,182,100
The current principal activities of the Group are to provide design and construction services. In TOTAL 884,710.498,842 1.396.764,826.755

addition, these activities are mainly taking place in Vietham. Therefore, the Group’s risks and
returns are not impacted by the Group’s confectionary products or the locations that the Group _ o _
is trading. As a result, management is of the view that there is only one segment for business (*) Term deposit at banks represent bank deposits with a term under three (3) months and earn interest
and geography and therefore presentation of segmental information is not required. at the rates from 3% to 4% per annual.

3.23 Related parties

Parties are considered to be related parties of the Company if one party has the ability to

$tzA-toeAR2etAR2-e2 -Aéet-e2¢2-$Wp2euWKzW $ zAeWz E2z%$2etéa2-eAR2etAR2-e2 -AéeWzex IWzKe z z$W oe
and operating decisions, or when the Company and other party are under common control or

Ez+2-e$txxtzepyWKzW $ zAeWz E2z%$2ie820 A2+e2 -AW2pe$ ze#2e2zA2-2-Wu2uet-eWz+WAaW+E oujeWz$SoE+WzKe
close members of their families.
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6. SHORT-TERM INVESTMENTS

Short-term bank deposits (i)

Ending balance

1,666,400,000,000

as at 31 December 2021 and

for the year then ended

VND

Beginning balance

1,850,960,000,000

Repo Bonds (ii)

734,288,059,709

Trade securities

130,000,000,000

TOTAL

2,400,688,059,709

1,980,960,000,000

(i) Short-term bank deposits include deposits at commercial banks with a term of three (3) months or

more but under one year and earn interest at the rates from 4.3% to 8% per annual.

(i) Repo Bonds represent bonds with a commitment to buy back from commercial banks with a term
under one year and earn interest at the rates from 7.1% to 11% per annual.

7. TRADE RECEIVABLES, ADVANCES TO SUPPLIERS AND CONSTRUCTION
CONTRACT RECEIVABLES BASED ON AGREED PROGRESS BILLINGS

7.1 Short-terms trade receivables

Hoi An South Development Co. Ltd.

Others

TOTAL

Provision for doubtful short-term receivables

NET

In which:

Trade receivables from a related party (Note 34)

Ending balance

904,979,108,343

6,253,983,974,213

7,158,963,082,556

(625,831,276,393)

6,533,131,806,163

VND

Beginning balance
933,514,005,301

6,628,595,861,215

7,562,109,866,516

(459,003,063,218)

7,103,106,803,298

134,106,720

Details of movement for provision for doubtful short-term receivables during the year:

Beginning balance

Current year

459,003,063,218

VND

Previous year

188,469,800,125

Provision made during the year

197,895,605,500

270,533,263,093

Reversal of provision during the year

(31,067,392,325)

Ending balance

625,831,276,393

459,003,063,218

7.2 Short-term advances to suppliers

Other advances to suppliers

Ending balance

151,909,258,810

VND

Beginning balance

150,550,717,848

7.3 Construction contract receivables based on agreed progress billings

Ha Long International Hotel Project

Ending balance

22,374,832,253

VND

Beginning balance

281



282

UP - SMALL STEPS TO GREATNESS

Company Coteccons 2021: Transformation

Big Picture Overview towards a New Future

Coteccons 2022:

Back on Track

Sustainability Report

Financial Statements

ANNUAL REPORT 2021

NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS . civsiio.

8. SHORT-TERM LOAN RECEIVABLES

Quoc Loc Phat Joint Stock Company (*)

Ending balance

500,000,000,000

as at 31 December 2021 and

for the year then ended

VND

Beginning balance

Solar Esco Joint Stock Company (**)

20,000,000,000

Vinh Tan Stone Joint Stock Company

262,836,821,544

Others

52,630,724,866

TOTAL

572,630,724,866

262,836,821,544

(*) This represents the cooperation contract with Quoc Loc Phat Joint Stock Company under the _
K-22x2zAettie)&''('v viho~ U e+ A2+e)&etta2x#2-e(&('ie $$t-+WzKoeéjeAR2e?-7 AueéWooe#ZgﬁapégﬁBrojeCt
AteAR2e tx? zée AeAR2e ¢2+e- A2etfle''ce?2-e zzExetzeAR2e $AE oe$ *WA oe$tzA-WH#EAW Tz oW ARaddioNeprdiecté e

months.

(**) This represents the loan contract with Solar Esco Joint Stock Company under the agreement No.

&'iI(&('~N*0t o~/ €e+ A2+e''er -$Re(&('je AeAR2e c2+e- A2etJe'+ceaWAReA2-xetJelextzAR pi@eiad @f [ovements of provision for obsolete inventories

amount was received on 15 February 2022.

9. OTHER SHORT-TERM RECEIVABLES

Interest receivable
Short-term deposits
Advances to construction teams and employees
Others
TOTAL
Provision for doubtful short-term receivables
NET
In which:
Receivables from other parties

Receivables from a related party (Note 34)

Ending balance

118,265,169,315
34,322,676,119
23,552,710,748
3,832,775,722
179,973,331,904
(35,450,962,694)

144,522,369,210

179,253,331,904

720,000,000

VND

Beginning balance
110,651,486,517
33,286,833,152

20,358,683,544

2,981,138,117

167,278,141,330
(35,450,962,694)

131,827,178,636

167,278,141,330

10. INVENTORIES

Construction work in process
Tools and supplies

TOTAL

Provision for obsolete inventories

NET

Ending balance

1,720,321,023,327

170,055,970

1,720,491,079,297
(28,205,610,518)

1,692,285,468,779

VND

Beginning balance

1,522,030,908,553

1,522,030,908,553
(29,993,277,865)

1,492,037,630,688

(*) The details of work in process of on-going construction projects are as follows:

Ending balance

278,147,972,309

1,442,173,051,018

VND

Beginning balance

1,522,030,908,553

TOTAL 1,720,321,023,327 1,522,030,908,553
VND
Current year Previous year

Beginning of year

29,993,277,865

Provision created during the year

13,858,368,314

29,993,277,865

Utilisation and reversal of provision during the year

(15,646,035,661)

Ending of year

28,205,610,518

29,993,277,865

11. PREPAID EXPENSES

Short-term
€ $2eAttope z+e2-EW?ax2zA
Long-term
€ $2eAttope z+e2-EW2ax2zA
Construction tools and equipment

TOTAL

Ending balance

9,500,954,190
9,500,954,190
38,175,300,852
28,946,610,362
9,228,690,490

47,676,255,042

VND

Beginning balance
6,387,670,315
6,387,670,315
98,248,717,152
27,852,851,226
70,395,865,926

104,636,387,467
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as at 31 December 2021 and
for the year then ended

12. TANGIBLE FIXED ASSETS

Cost

Buildings & structures

Machinery & equipment

Means of transportation

e€ $2e2-EW=2ax2zAe

Others

VND

Total

Beginning balance

239,301,999,087

677,803,120,736

49,615,478,629

39,007,265,461

3,049,716,291

1,008,777,580,204

New purchases

2,114,451,364

2,114,451,364

§2%0 puwW $ AWtz

5,261,737,905

(144,022,817)

(209,220,000)

(14,403,007)

4,894,092,081

U-WA2et

(1,401,903,600)

(6,630,872,866)

(6,603,829,373)

(3,018,852,655)

(17,655,458,494)

Ending balance

243,161,833,392

671,028,225,053

49,406,258,629

34,503,484,445

30,863,636

998,130,665,155

In which:

Fully depreciated

29,230,764,928

49,918,287,450

24,789,146,995

23,458,005,506

30,863,636

127,427,068,515

Accumulated depreciation

Beginning balance

(98,378,272,552)

(330,172,976,500)

(35,346,174,719)

(31,009,101,176)

(3,049,716,291)

(497,956,241,238)

Depreciation for the year

(12,564,419,721)

(73,797,213,171)

(4,223,985,760)

(4,877,033,199)

(95,462,651,851)

§2%0 puwW $ AWtz

(1,128,635,627)

144,022,817

22,578,226

(53,384,134)

(1,015,418,718)

U-WA2et

1,401,903,600

6,225,362,210

6,603,829,373

3,018,852,655

17,249,947,838

Ending balance

(110,669,424,300)

(397,600,804,644)

(39,547,582,253)

(29,335,689,136)

(30,863,636)

(577,184,363,969)

Net carrying amount

Beginning balance

140,923,726,535

347,630,144,236

14,269,303,910

7,998,164,285

510,821,338,966

Ending balance

132,492,409,092

273,427,420,409

9,858,676,376

5,167,795,309

420,946,301,186
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13. FINANCIAL LEASES

Cost

as at 31 December 2021 and
for the year then ended

VND

€ $2e2-EWax2zA

Beginning balance

New lease

2,663,034,106

Ending balance

2,663,034,106

Accumulated amortisation

Beginning balance

Amortisation for the year

(89,011,003)

Ending balance

(89,011,003)

Net carrying value

Beginning balance

Ending balance

2,574,023,103

14.INTANGIBLE FIXED ASSETS

Cost

Land use rights

Software

VND

Total

Beginning balance

94,881,924,366

24,356,394,137

119,238,318,503

New purchase

21,199,699,780

21,199,699,780

Construction work in process

154,812,000

154,812,000

U-WA2et

(10,289,692,415)

(10,289,692,415)

Ending balance

94,881,924,366

35,421,213,502

130,303,137,868

In which:

Fully amortised

6,566,285,942

6,566,285,942

Accumulated amortisation

Beginning balance

(7,290,903,917)

(18,943,612,550)

(26,234,516,467)

Amortisation for the year

(611,056,467)

(6,119,685,044)

(6,730,741,511)

U-WA2et

10,289,692,415

10,289,692,415

Ending balance

(7,901,960,384)

(14,773,605,179)

(22,675,565,563)

Net carrying value

Beginning balance

87,591,020,449

5,412,781,587

93,003,802,036

Ending balance

86,979,963,982

20,647,608,323

107,627,572,305
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Cost

15. INVESTMENT PROPERTIES

€ $2e#EW0+WzK

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS . civsiio.

Others

as at 31 December 2021 and

for the year then ended

VND

Total

Beginning balance

51,057,186,713

18,620,363,909

69,677,550,622

§2%0 UPW $ AWTzeAteA zKW#02e4ED4,6921082)A ue

(4,894,092,081)

Ending balance

46,163,094,632

18,620,363,909

64,783,458,541

Accumulated depreciation

Beginning balance

(17,514,640,292)

(5,315,079,496)

(22,829,719,788)

16. LONG-TERM WORK IN PROGRESS

17. LONG-TERM WORK IN PROGRESS

Solar energy systems

This represent the Land use right that acquired for real estate project.

Ending balance

17,159,834,880

VND

Beginning balance

SAP system 5,727,500,000 -
Others 1,471,789,091 966,554,550
TOTAL 24,359,123,971 966,554,550

Depreciation for the year

(1,483,493,571)

(744,851,044)

(2,228,344,615)

§2%0 puW $ AWTtzeAteA zKW#02e dD1R418,748 p

1,015,418,718

Ending balance

(17,982,715,145)

(6,059,930,540)

(24,042,645,685)

Net carrying amount

Beginning balance

33,542,546,421

13,305,284,413

46,847,830,834

Ending balance

28,180,379,487

12,560,433,369

40,740,812,856

The fair value of the investment properties was not formally assessed and determined as at 31 December
2021. However, given market value at the present occupancy rate of these properties, it is management’s
assessment that these properties’ market values are higher than their carrying value as at the separate

balance sheet date.
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18. LONG-TERM INVESTMENTS

18.1 Investment in associates

Name Business activities

Ending balance

Beginning balance

Ownership Amount Ownership Amount
% VND % VND
FCC Infrastructure Investment Joint Stock . . i . .
Civil and industrial constructions services 42.36 30,555,801,717 42.36 60,832,672,517
Company (“FCC”)
Hiteccons Investment Joint Stock Company Real estates and construction services
) 31.00 2,541,482,271 31.00 2,578,484,382
(“Hiteccons™)
Quang Trong Commercial Joint Stock Company . .
Real estates and project management services 36.00 141,278,492 36.00 142,447,513
(“Quang Trong”)
TOTAL 33,238,562,480 63,553,604,412
Details of these investments in associates are as follows:
FCC Quang Trong Hiteccons Total
Cost of investment
159,600,000,000 18,000,000,000 2,790,000,000 180,390,000,000

Beginning balance and ending balance

Accumulated share in post-acquisition loss of associates

Beginning balance

(98,767,327,483)

(17,857,552,487)

(211,515,618)

(116,836,395,588)

Share in post-acquisition loss of the associates for the year

(30,276,870,800)

(1,169,021)

(37,002,111)

(30,315,041,932)

Ending balance

(129,044,198,283)

(17,858,721,508)

(248,517,729)

(147,151,437,520)
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18. LONG-TERM INVESTMENTS (continued)
18.2 Investment in another entity

The details of investment in another entity are as follows:

Ending balance Beginning balance
Ownership Amount Ownership Amount
% (VND) % (VND)
Ricons Group Investment
Construction Joint Stock 14.30 301,605,477,459 14.30 301,605,477,459

Company

19.1 Short-term trade payables

Ricons Group Investment Construction
Joint Stock Company
Others

TOTAL

19. TRADE PAYABLES AND ADVANCES FROM CUSTOMERS

Ending balance

302,014,278,176
2,831,152,422,077

3,133,166,700,253

VND

Beginning balance

226,006,088,641
3,081,180,014,449

3,307,186,103,090

19.2 Short-term advances from customers

HT-PEARL Building House Investment
Company Limited

Viet Nam Green Architecture Investment And
Construction Joint Stock Company

ECOPARK Corporation Joint Stock Company
Ha Long Production Development Investment Co., Ltd
Other customers

TOTAL

Ending balance

61,645,919,377

59,276,493,522

54,851,651,095
44,330,380,712
195,746,507,009

415,850,951,715

VND

Beginning balance

509,692,174,529

509,692,174,529
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20. STATUTORY OBLIGATIONS

Corporate income tax

Beginning balance

52,475,199,412

as at 31 December 2021 and

for the year then ended

Increase in the year

43,392,441,773

€ ep2AeWzeAR2ee2 -

Payment in the year

(102,377,352,159)

VND

Ending balance

(6,509,710,974)

Personal income tax

9,080,610,008

77,368,255,882

(7,844,622,243)

(68,830,673,413)

9,773,570,234

Value-added tax

964,893,039,400

(852,522,088,408)

(112,370,950,992)

Import Tax

3,799,840,695

(3,799,840,695)

Others

14,000,000

(14,000,000)

TOTAL

61,555,809,420

1,089,467,577,750

(860,366,710,651)

(287,392,817,259)

3,263,859,260

21. SHORT-TERM ACCRUED EXPENSES

Accruals for on-going construction projects
Bonus for employees
Others

TOTAL

Ending balance

1,733,880,558,512

20,927,415,086

13,164,491,764

1,767,972,465,362

VND

Beginning balance

1,560,768,867,208

2,659,889,300

1,563,428,756,508
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22. SHORT-TERM UNEARNED REVENUE

Ending balance

Unearned revenue from construction works
Az2 -z2+e-242zE2elJ-txet $2e02 pWzK

TOTAL

36,219,187,348

1,773,024,967

37,992,212,315

as at 31 December 2021 and

for the year then ended

VND

Beginning balance

43,760,269,001

813,426,066

44,573,695,067

23. OTHER PAYABLES

Ending balance

Short-term

Payable to construction teams and employees

Dividends payables

Payable to repurchase stocks

Others

Other payables to related parties (Note 34)
Long-term

Deposits

TOTAL

13,316,038,118

5,495,188,597

534,341,975

7,153,509,146

132,998,400

13,316,038,118

VND

Beginning balance

93,793,960,789

15,968,769,849

467,844,825

76,101,743,649

988,497,346

267,105,120

2,039,203,038

2,039,203,038

95,833,163,827

24. PROVISIONS

Short-term

Provisions for onerous contract

Provisions for construction warranty

Long-term

Severance allowance

TOTAL

Ending balance

214,059,538,033

136,797,490,615

77,262,047,418

2,543,770,801

2,543,770,801

216,603,308,834

VND

Beginning balance

85,109,244,449

85,109,244,449
3,535,757,726
3,535,757,726

88,645,002,175

25. BONUS AND WELFARE FUND

Beginning balance

Increase in the year (Note 26.1)

Utilization of fund

Ending balance

Current year

87,829,498,226

(7,187,521,905)

80,641,976,321

VND

Previous year

66,370,965,663

51,450,950,058

(29,992,417,495)

87,829,498,226
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Previous year

26. OWNERS’ EQUITY

26.1 Increase and decrease in owners’ equity

Share capital

NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS . civsiio.

Share premium

as at 31 December 2021 and

for the year then ended

Treasury shares

Investment and
development fund

Investment and
development fund

Non-controlling interest

VND

Total

Beginning balance

792,550,000,000

3,038,990,175,385

(443,424,538,999)

3,998,330,960,122

1,028,773,028,814

54,055,080,895

8,469,274,706,217

t2Ae2-t AeJt-eAR2eé2 -

334,374,615,618

179,662,405

334,554,278,023

Development fund

668,862,350,751

(668,862,350,751)

Transfer to bonus and welfare

fund (Note 25)

(51,450,950,058)

(51,450,950,058)

Treasury shares

(76,101,743,649)

(76,101,743,649)

Dividends declared

(228,877,719,000)

(228,877,719,000)

Others

(48,729,095,492)

(48,729,095,492)

Ending balance

792,550,000,000

3,038,990,175,385

(519,526,282,648)

4,667,193,310,873

365,227,529,131

54,234,743,300

8,398,669,476,041

Current year

Beginning balance

792,550,000,000

3,038,990,175,385

(519,526,282,648)

4,667,193,310,873

365,227,529,131

54,234,743,300

8,398,669,476,041

t2Ae2-t AeJt-eAR2eé2 -

24,007,379,559

103,448,649

24,110,828,208

Increase due to investment in

subsidiary

510,000,000

510,000,000

Treasury shares

(101,870,098,435)

(101,870,098,435)

Dividends declared

(73,859,473,000)

(73,859,473,000)

Ending balance

792,550,000,000

3,038,990,175,385

(621,396,381,083)

4,667,193,310,873

315,375,435,690

54,848,191,949

8,247,560,732,814
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26. OWNERS’ EQUITY (continue)

26.2 Capital transactions with owners and distribution of dividends 26.4 Dividends
VND VND

Current year Previous year Current year Previous year

Share capital Dividends paid during the year

Beginning balance and ending balance 792,550,000,000 792,550,000,000 Dividends on ordinary shares 73,792,975,850 229,107,038,550
Dividends by cash

Dividends
26.5 Earnings per share
Dividends declared 73,859,473,000 228,877,719,000 . . " " . ;
“WR2eJtootaWzKe-2 2$5ApeAR2eWz$tx2e z+epuR -2e+ A eEp2+eWzeAR2e# uW
share computations:
VND
26.3 Shares
Number of shares
Current year Previous year
Ending balance Beginning balance t2Aea-1 Ae JA2-eA ce AA-WHEA #02eAtepR -2Rt0+2-uetJeAR2e
24,007,379,559 334,374,615,618
parent
Authorised shares 79,255,000 79,255,000
Less: Bonus and welfare fund (*) - 16,718,730,781
Shares issued and fully paid 79,255,000 79,255,000 t2Aea-t Ae JA2-eA ce AA-WH#HEA #02eAtet-+Wz -ée
. 24,007,379,559 317,655,884,837
equity holders
Ordinary shares 79,255,000 79,255,000 Weighted average number of ordinary shares during 24221 289 26201 258
the period (shares) B B
Treasury shares 5,395,527 3,922,427
Basic and diluted earnings per share (VND/share) 323 4,164
Ordinary shares 5,395,527 3,922,427

%tSeet2Aea-t AeEp2+eAte$tx2EA2e2 -zWzKpe?2-epR -2eJt-eAR2eé2 -e2z+2+e)'e%2
Shares in circulation 73,859,473 75,332,573 a.tAWPpW1tz oe 0o0t$ AWtzeAte#tzEue z+ed20J -2eJEz+el-txe(&(&e?3-t AelJtootaw
resolution of the shareholders meeting dated 30 June 2020.
Ordinary shares 73,859,473 75,332,573

There have been no potential dilutive ordinary shares during the year and up to the date of
AR2p2eWzA2-Wxe$tzutoW+ A2+e z z$W oepA A2x2zAui
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27. REVENUES

27.1Revenues from sale of goods and rendering of services

Gross revenue

In which:

Rendering of construction services (*)

Rental income from investment properties

Rental of construction equipment

Others

Less

Sale allowances

Net revenue

In which:

Rendering of construction services

Rental income from investment properties

Rental of construction equipment

Others

VND

Current year Previous year

9,077,915,407,373  14,589,198,781,083
9,053,518,565,534 14,564,921,164,687
8,636,086,066 8,340,266,212
1,383,753,876 5,080,823,041
14,377,001,897 10,856,527,143
5 (31,112,346,115)

- (31,112,346,115)

9,077,915,407,373  14,558,086,434,968
9,053,518,565,534 14,533,808,818,572
8,636,086,066 8,340,266,212
1,383,753,876

5,080,823,041

14,377,001,897 10,856,527,143

(*) Revenue from construction contracts recognised during the year are as follows:

27.2

Revenue recognised during the year of the on-going

construction contracts

Revenue recognised during the year of the completed

construction contracts

TOTAL

Cumulative revenue recognised up to end of year of

the on-going construction contracts

Current year

8,346,223,397,273

707,295,168,261

9,053,518,565,534

58,092,544,558,882

VND

Previous year

14,052,907,179,265

480,901,639,307

14,533,808,818,572

60,410,219,080,290

Finance income

Interest income from bank deposits and bonds

Interest income from late payment, lending

Interest income from investment

Dividend income

Foreign exchange gains

TOTAL

Current year

153,277,574,459

73,416,222,465

43,340,155,546

6,804,000,000

223,309,267

277,061,261,737

VND

Previous year

227,282,210,281

(8,371,982,965)

9,072,000,000

234,077,936

228,216,305,252
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28. COST OF GOODS SOLD AND SERVICES RENDERED

Current year

Rendering of construction services
Rental of investment properties
Rental of construction equipment
Others

TOTAL

8,791,964,648,071

4,731,385,731
1,182,974,542
4,838,833,491

8,802,717,841,835

as at 31 December 2021 and

for the year then ended

VND

Previous year

13,689,912,459,801
5,637,016,516
2,360,003,103
3,769,942,136

13,701,679,421,556

29. FINANCIAL EXPENSES

Current year

VND

Previous year

Loss from investment 11,241,712,675 203,060,816
Interest expenses 1,110,696,092 -
Foreign exchange rate loss 575,704,311 259,533,939
TOTAL 12,928,113,078 462,594,755
30.GENERAL AND ADMINISTRATIVE EXPENSES
VND

Current year

Labour costs

Provision expense

Expenses for external services
Depreciation and amortisation
Others

TOTAL

240,143,418,140
166,828,213,175
67,928,213,100
26,158,416,389
15,239,775,140

516,298,035,944

Previous year

259,952,985,817
277,171,768,935
43,443,497,111
35,089,822,983
40,202,028,621

655,860,103,467

31. OTHER INCOME AND EXPENSES

Other income
Reversal of over accrual for
construction expenses
Reversal of warranty provision
G Wzel-tfxe+Wpatu oetde ¢2+e pu2Ap
Others
Other expenses

€AR2-e2-1 A

Current year

57,633,325,799

28,091,422,921
25,762,123,878
1,555,489,998

2,224,289,002

(12,197,014,453)

45,436,311,346

VND

Previous year

39,342,162,410
9,219,293,348
13,043,451,634
3,111,959,650

13,967,457,778

(12,681,817,591)

26,660,344,819

32. PRODUCTION AND OPERATING COSTS

External services expenses
Raw materials

Labour costs

Tools and supplies
Depreciation and amortization
(Notes 12, 13, 14 and 15)
Provision

Others

TOTAL

Current year

5,103,896,289,775
3,010,270,696,022
842,940,164,875
163,902,099,397
104,510,748,981
292,726,370,736
45,263,474,739
9,563,509,844,525

45,436,311,346

VND

Previous year

8,337,793,572,465
4,238,389,410,025
909,712,787,896
166,562,940,626
107,825,436,581
308,103,826,788
188,354,245,950
14,256,742,220,331

26,660,344,819
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33. CORPORATE INCOME TAX

as at 31 December 2021 and
for the year then ended

The statutory corporate income tax (“CIT”") rate applicable to the Group is 20% of
A ¢ #02e2-1 Aupi

33.2 Current tax

The current CIT payable is based on taxable income for the current year. The taxable income

A - ~a _ A a - - _ A = A a _ A -

“WR2eA ¢ce-2AE-zpe o2+e#éeAR2eG-TE2e -2epE#i28AeAte2¢ xWz AWtze#eéeAR2eA ce EAEJTQMW? iTeEg%%TREeARzee.z e+ W .2 peJ. fxeAR2e $STEzAWzKe®-T Ae#2Ji-2¢
L . . . o . consolidated inCome Statement because it excludes items of income or expense that are

apphcatl(?n of tax laws f’md regulations is susceptlble o varying mterpretf'mo’ns, the amounts . P P taxahle qr deductible in other years and it further excludes items that are not taxable or

-28t-A2+eWzeAR2e$tzutowW+ A2+e z z$W oepA A2x2zApue$tEo+e$R zK2e Ae eo A2-e+ Aaf(gbéaq[ y

¢ z_? zZ 0€ - . .
L . ible. The Group’s liability for curren i Icul ing tax r. hat hav n
determination by the tax authorities. eductible. The Group’s liability for current tax is calculated using tax rates that have bee

enacted by the consolidated balance sheet date.

306

33.1 CIT expense

CIT expense of current year

Current year

43,208,297,136

VND

Previous year

166,415,557,102

33.3 Deferred tax

The following are the deferred tax assets and deferred tax liabilities recognised by the Group,

and the movements thereon, during the current and previous years:

VND
Adjustments for under accrual of
. 184,144,637 1,976,481,385 . .
tax from previous years Consolidated Consolidated
balance sheet income statement
43,392,441,773 168,392,038,487
Ending Beginning Current Previous
Deferred tax income (29,349,322,314) (74,990,071,547) balance balance year year
Provision for
TOTAL 14,043,119,459 93,401,966,940 56,346,631,822 55,094,597,994 1,252,033,828 55,094,597,994

§231t1z$WoW AWtze#2Aa22ze SYe2¢22zu2e z+eAR2e $$TEzAWzKea-1 Ae#2J1-2eA cexEoAW2oW2+e eL0

presented below:

$$TEzAWzKe2-t Ae#2Jt-2eA ¢

Current year

38,153,947,667

VND

Previous year

427,956,244,963

doubtful debts

rovisi q/for

Provision for

obsolete inventories

Lofiratt2e WH

27,359,498,123

5,853,393,635

Az-2 oWp2+ea-t Ae 2,179,795,118

5,998,655,573

1,192,426,420

27,359,498,123

(145,261,938)

987,368,698

5,998,655,573

628,022,447

Severance allowances 444,638,160 609,801,545 (165,163,385) (652,248,832)
CIT at applicable tax rate 7,630,789,533 85,591,248,992
Unrealised foreign
4,342,321 6,801,121 11,143,442 -
Adjustments: 2¢$R zK2e+W 2-2z%$2pe (6,801,121) e
; Provision for
Share of loss from associates 6,063,008,386 5,825,778,539 . . " (26,872,814) (76,576,360) 49,703,546 13,921,044,365
investments
Non-deductible expenses 599,696,739 1,752,629,917

Dividend income
Unrealised loss
Adjustments for under accrual of tax from prior years

CIT expense

(1,397,373,000)
962,853,164
184,144,637

14,043,119,459

(1,814,400,000)
70,228,107
1,976,481,385

93,401,966,940

%W 2-2z%$2el-txe

investment
revaluation

(48,729,095,492)

(48,729,095,492)

Net deferred tax

assets

43,432,330,873

14,083,008,559

Deferred tax income

29,349,322,314

74,990,071,547
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34. TRANSACTIONS WITH RELATED PARTIES

Details of related parties were as follows:33.1 CIT expense

Related parties

Kustocem PTE. Ltd.

Success Investment and Business One Member Company Limited
THESTH PTE. Ltd.

a-2uAtzens $W $ehWxWA2+

VOF Investment Limited

FCC Infrastructure Investment Joint Stock Company

Quang Trong Commercial Joint Stock Company

Hiteccons Investment Joint Stock Company

Relationship

Major shareholder

Major shareholder

Major shareholder

Group of major shareholder

Group of major shareholder

Associate

Associate

Associate

"WKzW $ zAeA- zp $AWTzpedWARe-20 A2+e2 -AW2peWze$E--2zAeé2 -e z+e2-Wt-eé2 -ed2-2e pelJtootauk VND
Related party Relationship Nature of transaction Current year Previous year
) ) ) Consulting service
Mr. Trinh Ngoc Hien Member of Board of Director 2,310,000,000 -
expense
Kusto Group Pte. Ltd. oW A2eaWARex itf-epR -2Rto+2- € $2e-2zA o0e W3 H#3V365 123,334,966
Amounts due to and due from related parties at the balance sheet dates were as follows:
Related parties Relationship Nature of transaction Ending balance Beginning balance
Other short-term receivables
Kusto Group Pte. Ltd. oW A2eaWARex it-euR -2Rto+2- € $2e-2zA o - 134,106,720
Other short-term receivable
Member of Board Of Directors, Board Of .
. Related parties Allowance advance 720,000,000 -
Supervision
Other payables
Kusto Group Pte. Ltd. oW A2eaWARex it-euR -2Rfo+2- Deposit 132,998,400 267,105,120
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34. TRANSACTIONS WITH RELATED PARTIES (continued)

as at 31 December 2021 and
for the year then ended

310

Transactions with other related parties

Remuneration to members of the Board of Directors ("BOD”), Board of Supervision (“BOS”) and

Board of Management:

Individuals

Position

Remuneration

Current year

VND

Previous year

Mr. Bolat Duisenov Chairman of BOD 200,625,000 -
Mr. Tan Chin Tiong Member of BOD 267,500,000 70,000,000
Mr. Yerkin Tatishev Member of BOD 267,500,000 84,000,000

Mr. Tong Van Nga Member of BOD - -
Mr. Herwig Guido H. Van Hove Member of BOD - -

Mr. Trinh Ngoc Hien xz?tﬁé\gn?&?zoﬂ - B,
Ms. Trinh Quynh Giao t'\ge6m§:£§r;ﬁgl:)2021 - -
Mr. Nguyen Ba Duong mezmgftgﬂ';?géo - 6,943,349,361
Mr. Nguyen Quoc Hiep mel”;bgggbif%zo - 111,000,000
Mr. Talgat Turumbayev Member of BOD - 75,000,000

Mr. Tran Quyet Thang g/loeg:ﬁg 208500D o - 100,000,000
Mr. Christopher Senekki Bﬁgggree”era' 4,734,955,326 -
Mr. Pham Quan Luc gﬁggtté’ree”era' 3,306,580,240 2,653,198,845
Mr. Nguyen Ngoc Lan gﬁggttgfe”era' 2,730,114,077 -
Mr. Pham Thi Bich Ngoc gﬁggttgree”era' 1,049,169,068 :

Mr. Vo Hoang Lam

Deputy General
Director

5,159,879,940

Individuals

Mr. Tran Tri Gia Nguyen

Mr. Phan Huu Duy Quoc

Mr. Nguyen Sy Cong

Mr. Vo Thanh Liem

Mr. Tu Dai Phuc

Mr. Tran Quang Quan

Mr. Tran Van Chinh

Mr. Tran Van Thuc

Mr. Luis Fernando Garcia Agraz

Mr. Dang Hoai Nam

Mr. Nguyen Minh Nhut

TOTAL

Position

Deputy General
Director to 30
November 2021

Deputy General
Director to 4
January 2022

Deputy General
Director to 5 August
2020

Acting General
Director

Deputy General
Director to 12
October 2020

Deputy General
Director
to 5 August 2020

Deputy General
Director

to 30 September
2020

Head of Board of
Supervision

Head of Board of
Supervision to 26
April 2021

Member of BOS

Member of BOS

Remuneration

Current year

VND

Previous year

6,475,131,920

6,122,147,400

200,625,000

1,949,314,451

200,625,000

34,284,167,422

1,477,489,813

4,198,759,423

4,299,376,919

3,041,662,808

3,120,111,646

1,968,562,500

66,000,000

1,605,511,605

66,000,000

29,880,022,920
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35. COMMITMENTS

The Group leases out its Coteccons Building property under operating lease arrangements.

The future minimum rental receivable as at the balance sheet dates under the operating lease

agreements is as follows:

Less than 1 year
From 1 to 5 years

TOTAL

Ending balance

8,167,168,515
223,608,000

8,390,776,515

as at 31 December 2021 and
for the year then ended

Beginning balance

9,447,132,780
8,390,776,515

17,837,909,295

36. EVENTS AFTER THE CONSOLIDATED BALANCE SHEET DATE

There is no matter or circumstance that has arisen since the consolidated balance date that
-2-EW-2pe +iEpAx2zAet-e+WpsotuE-2eWzeAR2e$tzputowW+ A2+e z z$W oepnA A2x2zAuetJeAR2eG-tE?i

Tran Thi Thanh Van
Preparer

28 March 2022

Cao Thi Mai Le
Chief Accountant

Pham Quan Luc
Deputy General Director

Those who make up the true strength of Coteccons are mostly humble and quiet but have
sturdy inner strength. Among these, the team of engineers and site managers demonstrate
excellent capacity and high sense of responsibility to the Company. They shall be provided
with more enabling conditions, training and suports to unleash their latent capacities which, in
return, enables them to add exceptional value to the company.

However, the economic - cultural - social environment is constantly evolving and has much
changed. In addition, at each stage of our development process, we will have corresponding
requirements on our team’s qualities, capabilities and culture. Coteccons is also transforming
ourselves to reach new heights. Therefore, beside prideworthy competitive edges, it is time for
Coteccons and Coteccons people to transform ourselves accordingly for our own future.
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ACCURACY
AND INTEGRITY OF THE 2021
ANNUAL REPORT

Coteccons has integrated the 2021 Annual Report with the Sustainable
Development Report, providing completed content as prescribed for
zzE oeg§22t-AeWze 222z+Wce&*e AA $R2+eAte W-$Eo0 -e/,v (&

Coteccons chooses to apply a governance Regarding the accuracy and integrity of the content
model in accordance with the Law on mentioned in the Annual Report, the Company commits to:
Enterprise, the Government's Decrees on .
prise, ] ) e The contents presented in the 2021 Annual Report
Corporate Governance, and international . . .
fully meet the requirements in accordance with the
standards such as:

provisions on information disclosure of stakeholders
. . e OECD and standards of international practices.
Since we are on a lone and perilous peak, . ASEAN Scorecard

- ¢ Information and data presented in the 2021 Annual
it is necessary to go down to stay relevant * GRI Standards Report are assured to be consistent with the 2021

in Order tO' bUIld the abl,“ty to conque'r a, ; e VNSI Financial Statements audited by Ernst & Young
a -W2AeeflJetfAR2-extTEzA WzeAe?22uie Vietnam Ltd.
A willingness to accept status quo and
KK ',2 HUWa2e-2uA-ESAE-WzKe2 t-Ap e,a -taw + 2eAR2e For more information about entities and individuals publicized in
XTHAepWxao2je?2 $TztTxW$P oe z+e2 23AWA2eATTO he this Annual Report or feedback to Coteccons, please contact:
Ate-2#EWo+e e#2AA2-eJEAE-27i
HEAD OFFICE PROCUREMENT DIVISION
Address: Coteccons Building, No. 236/6 Dien Bien Email: procurement@coteccons.vn
Mr. Bolat Duisenov Phu Street, Ward 17, Binh Thanh District, HCMC
The Board Chairman Tel.: 028 3514 2255 - 028 3514 2266 BUSINESS DEVELOPMENT DEPARTMENT
Fax: 028 3514 2277 Email: bd.inffo@coteccons.vn

Email: contact@coteccons.vn
HR MANAGEMENT DEPARTMENT

REPRESENTATIVE OFFICE IN HANOI Email: hrdept@coteccons.vn

++-2upke+ARe tt-je”A -$WAée EWo+Wz Kje()eFFgA%% Gion
Luong, Nhan Chinh, Thanh Xuan, Hanoi ]
Tel. 024 7301 6216 Email: congdoan@-coteccons.vn

Email: contact@coteccons.vn
MARKETING DEPARTMENT:

BINH DUONG BRANCH Email: bantruyenthong@coteccons.vn

Address: 1B, An Phu Ward, Thuan An Town, Binh
Duong Province

Tel.: 0274 713 390

Fax: 0274 713 389

Email: contact@coteccons.vn

INVESTMENT DEPARTMENT

Email: investment@coteccons.vn

INVESTOR RELATIONS DEPARTMENT

Email: ir@coteccons.vn
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