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Toa nha Coteccons

Thong diép cda Cha tich HDQT 4-5

Thong tin chung: 6-23

- Qua trinh hinh thanh va phat trién

- Tam nhin - S&¢ ménh va Gia tri cot I6i
- Dinh huéng phat trién

- Cac Cdng ty con va Cdng ty lién két
- Co c3u 18 chic Cong ty

- Bdo cdo quan tri ri ro.

Tinh hinh hoat dong trong nam: 24-37

- Tinh hinh hoat dong Cong ty

- T6 chlc nhan su

- Tinh hinh dau tu

- Tinh hinh tai chinh

- Co c3u ¢ ddng, thay ddi von dau tu chid sé hitu

MUC LUC

Bao cdo va danh gia cdia Ban Giam doc: 38-49

- Tinh hinh hoat dong Cong ty

- Tinh hinh tai chinh

- Nhimg cai tién vé co cau t6 chir, chinh sach, quan Iy
- K& hoach phat trién tuong lai

Panh gid cda HDQT vé hoat déng Cong ty 50-53

- Danh giad cia HDQT vé hoat déng Cong ty
- K& hoach dinh huéng cta HDQT

Quan tri Céng ty 54-61
Bao cdo cla Ban kiém soat 62-67
Bao cdo tai chinh duoc kiém toan 68-113
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THONG DIEP CUA CHU TICH HOI DONG QUAN TRI

Kinh gdi Quy €6 déng,

N&m 2012 la mt ndm day khé khan cho nén kinh t& Viét Nam, tinh trang ng xu ngan hang gia tang, trién vong
tdng trudng u dm, niém tin ctia ngudi dan va doanh nghiép bj x6i mon, nhidu doanh nghiép phai nd luc dé ton tai.
Coteccons cling khdng |a ngoai |&, phai d6i mat véi khéng it kho khan.

Tuy nhién, Coteccons van tiép tuc gilt viing vi tri hang dau trong nganh xay dung, khang dinh vi th& va danh
tiéng trén thuong truong, hoan thanh vugt cac chi tiéu tai chinh 2012 dugc Dai hdi c6 dong giao phé. Cu thé, két
thdc ndm 2012, Coteccons dat doanh thu 4.477 ty dong (dat 112% chi tiéu, gidm -0.7% so véi ndm 2011), dat
loi nhuan sau thué 218,5 ty ddng (dat 104% chi tiéu, t3ng 3.5% so véi ndm 201 1). Ban 13nh dao ghi nhan sy nd
lyc h&t stic minh cla todn thé nhan vién Coteccons, tuy chua hoan toan hai long véi cac két qua trén.

Vi muyc tiéu tang trudng bén viing, Coteccons ludn than trong trong lua chon cac dy an chat lugng, ddi tac va
tap trung vao kinh doanh 6t I8i, gop phan gitip cong ty 6n dinh kinh doanh, tao nén tang ting trudng khi nén
kinh t&, thi truong cé co héi hdi phyc. Hién tai, Coteccons dang nam gilt mdt khodan tién mat hon 50 triéu do la
My dé phat trién kinh doanh hién hitu va danh cho hoat dong mua ban, sép nhap doanh nghiép khi cé co hdi.

Sy kién Tap doan Kusto (Kusto Group), mdt Tap doan tu van va dau tu qudc té hang dau, da dau tu 25 triéu do la
M{ v3o cong ty ching thuc cho nang Iuc va su ddng dan trong tam nhin va chién luge phat trién, méd rong trong
linh vyc xay dung cda chiing toi.

N3m trong chién lugc tang trudng, Coteccons dang trong qua trinh dam phan mua thém cd phiéu, nang lén
ty 1& s& hitu chi phdi tai cong ty C6 phan Dau tu Xay dung Uy Nam (Unicons) va Cong ty C6 phan Dau tu Xay
dyng Phi Hung Gia. Day la budc tién quan trong cda Coteccons nham t6i utu hod ngudn luc va mé rong phan
khuc thi truong.

Nam 2012 cling danh dau budc ngodt quan trong khi thuong hiéu Coteccons chinh thic cé mét tai thij trudng

nudc ngoai vai du dn thi cdng nha mdy san xuat mat kinh tai Lao. DAy 13 tién dé dé Coteccons timg budc tidp tuc
phat trién ra cac nudc trong khu vuc.
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Kinh thua Quy €6 déng

Tuy tinh hinh kinh t& thé gi¢i ndm 2013 duoc dy bdo con nhiéu bat dn, kinh t& vi'mo Viét Nam chua thay dau
higu phuyc hdi do t6c d6 cai cach kinh t& con cham, chding tdi van cam k&t tap trung vao tiém ndng phét trién dai
han trong finh vuc xay dung. Nhu cdu phat trién xay dung co sé ha tang, khu dan cu, khu céng nghiép, v.v. con
nhiéu tiém ndng mang lai nhiéu Iy do dé chung tdi lac quan va tin tudng vao tuong lai.

Budc sang nam 2013, chién lugc cha Coteccons tiép tuc duoc tap trung vao t6i uu hod ngudn luc, nang cao hiéu
qua hoat d6ng va nang luc canh tranh nham gia tang thi phan trong nganh xay dyng. Bén canh dé, ching t6i
ti€p tuc nghién ctu phét trién md hinh kinh doanh t6ng thau, cic cong trinh chia khod trao tay (Design & Build),
va da dang hoa dich vy, phan khic khach hang trong linh vuc xay dung. Ngoai ra, Coteccons dang ¢ duoc vi thé
thuan loi @& ndm bt co hdi ting trudng khi nén kinh t& phuc hdi trong vai trd 13 cong ty hang dau trong finh vuc
xay dyng, c6 quy md I6n va nén tang tai chinh viing manh.

Nhan dip nay, thay mat Hoi ddng Quan trj Cong ty, t&i xin gdi 16i cdm on sy nd lyc vuot khé clia toan thé nhan
vién Cong ty d3 gép phan hoan thanh k& hoach kinh doanh ndm 2012. T6i xin tran trong cdm on tat ca Quy €6
ddng, cac ban hang, cac ddi tac va cac bén c6 lién quan khac da tin tudng, ddng hanh cuing chdng t6i va déng gép
cho sy thanh c6ng cla Coteccons trong nhiing ndm qua. Ching tdi mong mudn dugc hop tac véi tat ca cac doi
tac dé gat hai thém nhidu thanh cdng trong ndm 2013. Cudi cting, HOi ddng Quan trj va tdi xin cam k&t s& nd Iyc
hé&t minh tao ra gid tri cao nhat cho c6 ddng.

CHU TICH HOI DONG QUAN TRI

Nguyén Ba Duong

www.coteccons.vn < 5



D THONG TIN CONG TY

- Tén tiéng Viét

- Tén tiéng Anh

- Tén viét tat

- V/6n diéu 1&

- Dia Chi

- Dién thoai

- Fax

- Email

- Website

- Tén ching khoan
- Ma ching khoan

T

: CONG TY CO PHAN XAY DUNG COTEC

: COTEC CONSTRUCTION JOINT STOCK Co.

: COTECCONS

: 422 ty dong ( B6n trém hai muoi hai ty dong )

: 236/6 Dién Bién Phu, Phuong 17, Quan Binh Thanh, TP. HCM
:(84 -8) 35142255/66

(84 - 8) 35142277

: contact@coteccons.vn

: WWW.COteccons.vn

: C6 phiu Cong ty C6 phan Xay dung Cotec

. NGANH NGHE KINH DOANH

- Xay dung cdc cong trinh dan dung va cong nghiép.

- Thiét k& tdng mit bang xay dung cdng trinh. Thiét k& cong trinh
dan dyng va cdng nghiép. Thiét k& ndi ngoai that cong trinh.

- Thiét k& 13p d3t phan co dién cdng trinh

Pia ban kinh doanh: Dja ban hoat ddng kinh doanh chinh chiém
trén 10% t6ng doanh thu clia Cong ty hién nay tap trung vao cic

khu vuc:
. Tp. H6 Chi Minh .Ba Rja - Viing tau
.DaNang . Ha Noi

www.coteccons.vn < 7
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QUA TRINH HINH THANH VA PHAT TRIEN

» cAc MOC SON TRONG LICH SU HOAT DONG:

Nam 2004:

Céng ty dugc
c6 phan hda véi
tén chinh thdc la
Cong ty cd phan
Xdy dung Cotec
(COTECCONS),
Von diéu & 15,2
ty dong.

iy

B

Nam 2005:

Nhan chiing chi Iso
9Q01 -2000 ,CGa
T6 chic QMS (Uc)

Nhan bdng khen
don vj thi dua xuat
sdc nganh xay dung
clia B6 xay dung.

Nam 2006:

Phét hanh c8 phiéu,
tang von diéu 18 1én
35 ty dong.

Nam 2007:

La don vi tién
phong tai Viét
Nam nghién cdu
va ap dung thanh
cong bién phdp
thi céng tién tién
Topdown cho
cobng trinh nha
cao tang.

Tang vén diéu l&
lén 120 ty dong.

Nam 2008:

Nhan bang khen
cla Bo lao dong
TBXH vi cé thanh
tich xudt sac
trong cdng tac
ATLD.

Nam 2009:

Khdi cong xay
dyng cao 6c VP
Coteccons do
Coteccons dau tu
100% von.

Tang vén diéu 1é
|én 184,5 ty dong.

Nam 2010:

C6 phiéu Cotec-
cons chinh thic
niém yét tai SO
giao dich ching
khoan TP. HCM
(HOSE). M3 b
phiéu CTD.

Tang von diéu 1é
|én 307,5 ty dong.
Thanh 13p van
phong dai dién tai
mién Bac.

Pua cao 6c VP
Coteccons  vao
hoat dong.

Nam 2011:

Nhan cip vang
chdt luong xay
dyng Viét Nam -
Giai thudng clia Bo
Xay dyng.

Phat hanh ¢d phiéu
tdng von diéu lé
Cong ty 1én 317,7
ty dong.

Phat hanh c6 phiu cho
c6 ddng chién lugc (Kusto
Group) tang vén diéu & Ién

422 ty dong.

www.coteccons.vn < 9



SU KIEN TIEU BIEU TRONG NAM 2012

» BIEU DO TANG TRUGNG VON DIEU LE:

422
184,5
120 I
35
15,2 I
| -

2004 2006 2007 2009 2010 2011 2012

B Ty déng

» NGUON VON CHU SO HUU: D TAI SAN QUA CAC NAM:

2078 3613

2004 2005 2006 2007 2008 2009 2010 2011 2012 2004 2005 2006 2007 2008 2009 2010 2011 2012

B Ty déng B Ty déng
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TAM NHIN - SU MENH & GIA TRI COT LOI

") TAM NHIN: " GIA TRI COT LOI:
Gitt viing thuong hiéu nha thau xdy dung hang dau tai > Minh bach: Minh bach trong moi hoat dong. Quan tri
Viét Nam va m& rong thj truong ra nudc ngoai. Tap trung minh bach, hop tac minh bach va lgi ich minh bach.

phan khic nhiing cong trinh 13m t8ng thau, cng trinh

chia khéa trao tay (Thiét k& va thi cong), > Sang tao: Khdng ngung sang tao, cai tién quy trinh lam

viéc, dap ing nhu cau ngay cang cao cda khach hang.

> Hop tac: Hop tac vai dbi tac va khach hang cung nhau

 SUMENH: dat muc dich va thanh c6ng.

> Tan t3m: Tan tam trong dich vy, lam viéc vai tat ca niém

Lay uy tin, chat luong lam thudc do giad trj thuong dam mé va nhiét huyét.

hi¢u, Coteccons cam két mang dén cho khach hang Jll. L — B
san pham 13 nhiing céng trinh mang dang cap quéc té > Cam két: No luc cao nhat dé thuc hién ddng cam két,
V@i gia canh tranh.

e e o o S
» ) ' - - - L -
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I " o
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B CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN:

- Tai cau truc Coteccons va cac Cng ty lién k&t thanh mot Tap doan xay dung
viing manh.

- Tiép tuc tap trung vao nganh nghé kinh doanh cdt I8i 13 xay dung cac cdng
trinh dan dung va cdng nghiép. M& rong nganh nghé thi céng c6ng trinh co
s& ha tang, cdng trinh ndng luong .....

- Phét trién thj trudng & nudc ngoai, trudc tién I3 cic nudc trong khu vyc. Trong
nudc s& mé rong dia ban hoat ddng dén cac Tinh, Thanh trong diém.

14 ) BAO CAO THUONG NIEN 2012

I cAc Muc TIEU DOI VOI

D6i v6i mdi trudng xa hoi:
- Xay dung mdi truong lam viéc chuyén nghiép va an toan, vé sinh cho nguoi lao do

- Han ché thap nhat céc tac dong tiéu cuc d&n madi trudng théng qua viéc phong tranh 6 nhiém
va quan ly chat thai ddng quy dinh.

- Tuén tha céc quy dinh vé an toan, stic khoe va mdi trudng cta Viét Nam.

- Ban hanh cac quy ché, quy dinh nhdm ngdn chin triét dé cac hoat dong Ia nguyén nhan gay
nguy hiém cho con ngudi hay nguy hai cho méi truong song.

Doi véi cong dong:

Song song véi viéc phat trién kinh doanh Cong ty sé& tich cuc hudng tng cac hoat déng cong
ddng, thong qua viéc Ging hd cac chuong trinh tir thién, tai tro hoc bdng cho sinh vién nghéo
hiéu hoc va xay dung nha tinh thuong, tinh nghta....

WWwWw.coteccons.vn 15



CAC CONG TY CON VA CONG TY LIEN KET

» cONG TY CO PHAN DAU TU XAY DUNG UY NAM (UNICONS)

- Dia chi :L4u 5, 6 - 236/6 Dién Bién Phu, Phudng 17, Quan Binh Thanh, Tp. HCM
- \/on diéu & :63.600.000.000 VND (Sdu muoi ba ty sdu trdm triéu dong)

- Ty 18 s& hitu ctia Coteccons  :31 %

Puoc thanh 18p vao ndm 2006, nganh nghé kinh doanh chinh 13 xay dung va kinh doanh vat liéu xay dung. Déi
véi linh vuyc kinh doanh vat liéu xay dyng, Unicons la mét trong nhitng don vi cung cap truyén théng, cung cap
vat tu cho cac cong trinh cGa Coteccons vaéi gid canh tranh.

Tém t3t vé tinh hinh hoat déng tai chinh:
- T6ng tai san COng ty tai thoi diém 31/12/2012 1643.989.384.161 VND
- Ngudn vén chl sé hitu tai thoi diém 31/12/2012 :216.444.056.640 VND

- K&t qua san xuat kinh doanh:

(VND)
e A 0 A
KEHOACH2012  THUC HIEN 2012 % S0 VO
' i KE HOACH
1. Doanh thu thun 1.500.000.000.000 | 1.814.258.200.997 120,95%
2. Loi nhuan sau thué 40.000.000.000 42.046.776.074 105,12%

16 ) BAO CAO THUONG NIEN 2012

» CONG TY CO PHAN DAU TU XAY DUNG PHU HUNG GIA

- Dia chi : 312 Nguyén Thuong Hién, Phudng 5, Quan Pha Nhuan, Tp. HCM
- \/6n diéu & : 100.000.000.000 dong ( M6t trém ty dong )

- Ty 1 s& hitu ciia COTECCONS : 20,16%

Puoc thanh 13p tir ndm 2004, nganh nghé chinh 1a xay dung, kinh doanh va dau tu bat dong san.

Pai v6i linh vuc bat ddng san: Cong ty Phi Hung Gia la chd dau tu Khu Chung cu Botanic - Quén Binh Thanh,
Chung cu Pavillon tai Quan 3, Tp. HCM.

Tém tat vé tinh hinh hoat déng tai chinh:

- Tong tai san Cong ty tai thoi diém 31/12/2012

- Ngudn von chd sé hiu tai thoi diém 31/12/2012
- K&t qua san xuat kinh doanh:

:730.706.913.497 VND
: 236.998.639.588 VND

(VND)
KEHOACH2012  THUCHIEN2012  »S0VOI
KE HOACH
1. Doanh thu thuan 1.400.000.000.000 | 1473375744511 |  1052%
2. Loi nhuan sau thué 40.000.000.000 34,643.092.932 86,6%

) CONG TY CO PHAN DAU TU DIA GC PHU GIA AN

- Dia chi : 72 Nguyén Thj Thap, P. Binh Thuan, Quan 7. Tp. HCM

- \Von diéu 1& : 128.000.000.000 dong ( M6t trém hai muoi tam ty dong )
- Coteccons nam gitl :39%

- Nganh nghé KD chinh : D4u tu B4t dong san

®» CONG TY CO PHAN DAU TU XAY DUNG TRIEU HUNG GIA

- Dia chi : 31 Ly Van Phuc, Phuong Tan Binh, Quéan 1, Tp. HCM
- \/on diéu & : 38.000.000.000 dong (Ba muoi tam ty dong)

- Coteccons da gép von : 6,000.000.000 ddng (Sau ty déng)

- Nganh nghé KD chinh : Pau tu Bat ddng san

M CONG TY €O PHAN THUONG MAI QUANG TRONG

- Dia chi : 14H1 Ngd Duc K&, Phuong 7, Tp. Viing Tau, Tinh BR - Viing Tau
- Von diéu 18 : 100.000.000.000 ddng ( M6t trdm ty déng)

- Coteccons d3 tra : 18.000.000.000 dong (Mudi tam ty dong )

- Nganh nghé kinh doanh : Pau tu bat dong san

Do tinh hinh bat ddng san déng bang trong thoi gian qua nén cac dy an bat ddng san do cac Cong ty (Phu Gia
An, Triéu Hung Gia va C6ng ty Quang Trong) dau tu van chua dugc trién khai, nén chua phat sinh doanh thu
hoat dong.

www.coteccons.vn < 17



TRUNG QUOC
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quén dgo Trudmné =

SO DO V| TRi CAC CONG TRINH COTECCONS DANG THI CONG

1. Quang Ninh:
- Nha may Texhong Ngan Long

2. Ha Noi:

- Khu chung cu Watermark

- Khu chung cu Rung co - Ecopark

- Khu can hé Thang long Numberone

- Khu phtc hgp Eurowindow

- Khach san Starcity Ha Noi

- Khu phurc hgp Mandarin garden

- Khach san Marriott

- Nha ga hanh khach T2 - San bay QT Noi Bai
- Nha may Hanosimex (Ha Nam)

3. Lao:
- Nha mdy san xuat trong kinh Essilor

4. pa Nang:
- Marble Mountain Beach Resort
- Ocean Villas

5. Nha Trang:
- Nha Trang Plaza
- Khach san Starcity Nha Trang

6. Tay Ninh
- Nha may Salun
- Nha may Brotex

7. Binh Duong
- Nha may sira Dielac

8. bong Nai:
- Nha may Nestle

9. Ba Ria - Viing Tau:
- Khu nghf duting MGM Grand Ho Tram

10. TP. HCM:

- Khdch san Pullman Sai Gon

- Khach san Novotel

- Khu chung cu Thanh Yén

- Khu can hé City Garden

- Khu chung cu Everrich I

- Diamond Island

- Trung Tam thuong mai va van
phong Viettel

- Cao 8¢ Van phong President

- Cao 6c¢ Van phong Lim Tower

- Toa nha B SGDCK TP. HCM

- Delta River Tower

11. Kiéng Giang:
- Toa nha Van phong Viettel

12. Pha Quéc:
- Khu nghi dutng Salinda

www.coteccons.vn < 19



CO CAU TO CHUC CONG TY

PAI HOI DONG CO DONG

» s0 Db TO CHUC CONG TY

BAN KIEM SOAT

BAN TONG GIAM DOC

BAN TRO LY

PHONG TONG HOP PHONG VTTB

MY  PHONG DAU THAU

v J J J
KHOI KY THUAT < > KHOI XAY LAP > m PHONG TCKT BAN AN TOAN

P.DAU THAU CODIEN 2RI

'

PHONG KIEM SOAT
CHI PHi - HD

P. QUAN LY THI CONG
CODIEN

P. QUAN LY THI CONG .

BN  P.QUAN LY THI CONG

HOAN THIEN
..................................................................................... > e
__________________________________________________________________________________________________________ > e
________________________________________________________________________________________________________________________________________________________ > e
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BAO CAO QUAN TRI RUI RO

M NHONG RUI RO CO THE LAM ANH HUGNG
DEN HOAT DONG KINH DOANH CONG TY:

RUi ro vé cham thanh toan: thanh todn cham I3 rdiro
|6n nhat trong nganh xay dung. Viéc chdm thanh todn
xuat phat tir nhiéu nguyén nhan nhu Cha Dau tu khéng
ban dugc san pham hodc khdng huy dong dugc ngudn
von, chua k& mot s cht dau tu cd v kéo dai thoi han
thanh toan dé chiém dung vén cla Nha thau. Ngoai ra
mdt s6 hang muyc do yéu cau vé ki thudt nhu béténg
phai d0 28 ngay tudi va két qua nghiém thu phai dat
mac mai nghiém thu cling lam cho viéc thanh todan bi
kéo dai. Trong khi d6 nha thau xay dung thuong phai
thanh todn ngay cac khoan phi vé nhan c6ng, nguyén
nhién vat liéu....

RUGi ro vé thi truong bat dong san: thj truong bat
ddng san trong nhiing ndm gan day déng bang, thém
vao dé cac nha dau tu khdng tiép can dugc ngudn von
vay khi cac 6 churc tin dung déu néi khong véi cho vay
bat dong san da lam cho thj trudng cang lao doc manh.
Cac dy an bat déng san nam 2012 da gidm gan 40%
so véi nhiing ndm trudc d6, da 1dm anh huéng dang k&
dén ngudn c6ng viéc cta cac Céng ty xay dyng.

Rdi ro vé lam phat: két thic ndm 2012, lam phat Viét
Nam dimg & mic 6,81%, mac du CPI cd ndm 2012 thap
hon nhiéu so vaéi muc tang 11,75% cda ndm 2010 va
muc tang 18,13% cda ndm 2011 nhung ndm qua gid

22 ) BAO CAO THUONG NIEN 2012
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ca bién ddng bat thudng, trong dé c6 nguyén vat liéu
xay dung, dién, nudc..., khi lam phat thi gida cac mat
hang leo thang, lam tang chi phi dau vao so véi gid
tri dy tinh ban dau. Trong xady dung, chi phi nguyén
nhién vt liéu duoc tinh todn, bdo gid cho Chd dau tu tu
lic dau thau cbng trinh, nén viéc tang gid da lam anh
huéng dén loi nhuan cdia Doanh nghiép.

RUi ro vé An toan lao dong: nganh xay dung cé ty 1&
tai nan lao déng cao nhat. Nguyén nhan do dia diém
lam viéc ludn thay ddi, phan 16n cong viéc phai thyc
hién & ngoai troi, chiu anh hudng cda khi hau thoi tiét
xau, nhiéu cdng viéc ndng nhoc phai thi cdng & nhiing
vi tri khdng thuan tién, tiém an cic yé&u t8 nguy hiém.
M3t khac trén céng trudng thuong cé nhiéu nha thau
tham gia, néu khong t8 chic dugc bd phan quan Iy
an toan lao ddng théng nhat, ddc biét khi cé stc ép
vé tién dd thi cong thi rat d& dan dén cac vu tai nan
lao dong. Nha thau xay dung dé xay ra su ¢d tai nan
lao dong nghiém trong, ngoai tén that vé chi phi, diéu
quan trong hon 13 s& 1am gidm dang ké sy tin nhiém
ddi v6i Cha Pau tu va Cong ty Tu van, dic biét nhiing
cong trinh ¢ yéu td nudc ngoai. Ngoai ra con anh
hudng xau dén uy tin cda Cdng ty trén thij trudng .

I cONG TAC QUAN TRI RUI RO:

Mdt hé thdng quan tri rGi ro dugc t6 chuc t8t va van
hanh hiéu qua sé gitip Doanh nghiép ding viing va vugt
qua nhiing bién 6 trong giai doan khé khan. Nhan thic
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rd van dé trén trong ndm qua, H6i dong Quan trj va
Ban diéu hanh da tang cudng cdng tac quan trj rdi ro
nham dat duoc hiéu qud kinh doanh dé ra, théng qua
nhiing hoat ddng sau:

Thanh 13p va hoan thién chiic ndng Phong quan Iy
chi phi va hop ddng (CCM) véi nhiém vy 1a t8 chic
dam phan hop dong vai Nha cung cap/ Thau phu va Doi
thi cong; Thuc hién kiém so&t khdi luong va chi phi thi
cong; Phdi hop 18 chuc kiém soat khéi luong ( QS) tai
cbng truong ... Viéc dua bd phan CCM di vao hoat déng
d3 mang lai hiéu qua trong viéc kiém soat chi phi, tdi
da hda lgi nhuan cho Céng ty.

Ban Giam sat Tai chinh ciing dugc thanh |ap dé don
déc, ch dong dé ra cac giai phap hop Iy dé thu hoi
cdng no cho Cdng ty, chan chinh cdng tac hoan thién
ho so thanh quyét toan va thu hdi céng ng. Xem xét,
kién nghi ban hanh hosc sra ddi, bd sung cac quy
dinh ndi bd lién quan dén cdng tac quan ly tai chinh.

DEé giam thiéu tac dong cda lam phat, Cong ty chi
trong cding c6 ndi lyc tai chinh, thiét 1ap mang IuGi
nha cung cap/ thau phy truyén thong dé on dinh gia
nguyén vat liéu. Ngoai ra Céng ty ciling théa thuan
voi Chd dau tu vé diéu khodn trugt gid trong hop
déng thi c6ng.

Trong cong tac dau thau: tim hidu ning lyc cla Cha
dau tu trudce khi bao gid thau, tham gia du thau nhiing
du an c6 ngudn tai chinh 6n dinh.

Trén cdng truong: trudc mdi hang muc thi cong phai
tuan tha qui trinh phan tich, danh gia rdi ro c6 thé xay
ra dé cé bién phap phong nglra, ngdn chan. Hé thong
an toan lao dong Cong ty lién tyc dugc danh gid va cai
tién. Nam qua cdc cong trinh clia Cong ty khdng dé xay
ra tai nan lao dong nghiém trong, tang thém uy tin vai
Chd Pau tu va Cdng ty tu van.
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TINH HINH HOAT DONG CONG TY TRONG NAM

D KET QUA HOAT DONG SAN XUAT KINH DOANH TRONG NAM:

N3m 2012, do ti&p tuc chju hau qua tU cudc khiing hodng tai chinh toan cau, nén kinh t& thé gi6i dién bién khdng
thuan Igi, nén tang trudng cda hau hét cac Qudc gia dat muc thap, thi trudng viéc 1am bj thu hep, trong nudc, san
Xudt suy gidm, thj trudong bat ddng san lao déc manh....

M3c du khdng tranh khéi nhitng anh hudng ctia khlding hodng, nhung véi su tap trung quyét liét trong céng tac
quan Iy va diéu hanh clia Ban I3nh dao C6ng ty cting no luc cao clia tap thé CBNV, ndm 2012 Coteccons van hoan
thanh vugt mic chi tiéu k& hoach kinh doanh do Dai hdi Dong C6 dong dé ra, theo dé:

Doanh thu thuan:

--447 7t§/ dong, dat 112% k& hoach

Loi nhudn sau thué:

2 18,5 ty déng, dat 104% k& hoach

TiNH HINH HOAT BONG TRONG NAM

» 61 VOI THI TRUONG:

Tuy céc du 4n dau tu xay dung ndm qua gidm dang ké, nhung ngoai viéc hoan thanh chi tiéu vé k& hoach kinh
doanh, thuong hiéu Coteccons cling ting d6 bao pha dén cac Tinh, Thanh méi nhu : Tay Ninh, Phd Quéc, Quang
Ninh ( M6ng C&i ).... Coteccons c6 thém nhiéu khach hang méi bén canh viéc duy tri méi quan hé véi cac khach
hang truyén théng.

Pic biét cudi thang 12/2012, thuong hiéu Coteccons da chinh thic cé mat tai thj truong nudc ngoai - thi cdng
cdng trinh tai khu kinh t& Savan Senco, Tinh Savanakhet - Nudc Cong hoa Dan chi Nhan dan Lao. Day |a tién dé
dé Cong ty tiép tuc phat tridn ra cac nudc khac trong khu vuc.

» SAN PHAM

V6i ndng luc vé quan Iy va thi cdng, ndm qua Coteccons duoc bigt d&n nhidu hon véi cac cong trinh [am tng
thau nhu: Cao 6¢ van phong President, Khu cdn hd City Garden (HCM), Diamond Island, Khu cdn hd Thang
Long Number One (Ha N&i)... dac biét, su kién ndi bat trong ndm 2012 13 Cotecccons hoan thanh cong trinh
MGM Grand H6 Tram. Pay 1a khu nghi dudng casino dau tién tai Viét Nam. Coteccons duogc tin nhiém giao
lam t6ng thau (vira thi cdng hang muc chinh vira quan Iy nhitng nha thau phu nudc ngoai dén tir Trung Quac,
Han Quéc, Singapore, Nhat Ban... ). Ngay 12/12/2012 giai doan 1 cia MGM Grand H6 Tram dugc ban giao
dung tién dd, chat luong nhu cam két. Coteccons ghi ddu an thuong hiéu trén cong trinh hién dai bac nhat
khu vyc Bong Nam A.

Khu phtc hop MGM Grand H6 Tram
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TiNH HINH HOAT BONG TRONG NAM

» BIEU DO THONG KE TY TRONG LOAI HiNH DICH VU

VA KHU VUC HOAT DONG THEO DOANH THU: b . .
Biéu do so sanh doanh thu trong 05 nam gan nhat

Phan bd doanh sé theo loai hinh dich vu Phan bd doanh s6 theo khu vuc

4.509,6 44773

V

m Nha xudng m  Mién Nam

B Khach san - dulich B Mién Trung

M Khucadn hd m MiénBic

W Vanphong & TTTH 2008 2009 2010 2011 2012

D SO SANH KET QUA HOAT DONG SAN XUAT KINH DOANH TRONG 5 NAM LIEN KE:
Thuc hién qua cac nam
2009 2010 2011 Biéu dd so sanh loi nhuan sau thué trong 05 nam gan nhat
1. | Doanh thu thudn Tydéng | 18232 | 19623 | 33038 | 45096 | 44773
2. Loi nhudn trudc thué | Ty ddng 1674 265,2 3128 283,2 299,7 2281 240,3
' 21 1 ,1 21 8,5
3. Loi nhudn sau thué Ty dong 144,2 228,1 240,3 211,1 218,5
. R 144,2
4, | V6nchasohiiu Ty déng 8814 | 1.101,2 | 1.2686 |1.437,6 2.078
5. | Khduhao TSCD Ty dbng 9.9 15,0 29,4 39,8 38,5
6. | C6 tucbing tién mat % 24% 20% 20% 20% 20%(*)
7. | T8ngsd LD binh quan Nguoi 6.596 7100 | 10500 | 11.000 | 11.000 5008 5009 5010 5011 5012
8. | Thunhapbinhquan | rris dgng 39 4,1 46 48 48
nguoi lao dong

(Ghi chd: €6 tuc ndm 2012 @3 tam Ung 10% vao thang 2 ndm 2013)
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TO CHUC NHAN SU

NHAN SU BAN DIEU HANH:

ONG NGUYEN BA DUONG

- Tong Giam doc Cong ty

- Nam sinh: 1959

- Quac tich: Viét Nam

- S8 luong cd phan s hitu; 2.215.666 cp

La ngudi sang 18p va diéu hanh Céng ty COTECCONS
tr ndm 2002, khi dé 13 Xi nghiép xay dung Cotec, dén
nam 2004 sau khi cd phan hda thanh Cong ty C6 phan
Xay dung Cotec - COTECCONS Ong dugc bd nhiém lam
Tong Gidm ddc va dén ndm 2005 dng dugc bau Iam Chi
tich H6i ddng Quan trj kiém Téng gidm déc didu hanh
COTECCONS cho dén nay.

Ong da c6 hon 25 n3m kinh nghiém trong finh vuc xay
dung. Trudc dé da gilr qua cac chiic vu quan 1y tai cac
C6ng ty 16n nhu: tor ndm 1990-2002 Phé Gidm déc
Cong ty Xay dung Cong nghiép nhe DESCON: ttr nam
2002-2004 Phé Tdng Giam ddc Cong ty K§ thuat Xay
dung va Vat liéu Xay dung COTEC.

Ong timg nhan bang khen ctia Tha tuéng Chinh Phd vi c6
nhiéu thanh tich trong c6ng tac gép phan vao sur nghiép
xay dung Chd Nghia XH ( ndm 2005). Bang khen c(ia Bd
truéng B xay dung hoan thanh xuat sic nhiém vy, va
nhiéu ndm lién nhan bang k

dong Viét Nam trong phong tra

ONG TRAN QUANG QUAN

- Phé Tong Giam dac

- Nam sinh: 1973

- Quac tich: Viét Nam

- S8 lugng ¢6 phan sé hitu: 545.833 cp

Gia nhap Cdng ty COTECCONS tir nhiting ngay dau méi

thanh 1ap, Ong d3 c6 hon 15 ndm kinh nghiém lam viéc
trong linh vuc xay dung.

Ong t6t nghiép k§ su xay dung truong Dai hoc Bach
Khoa Thanh ph& H6 Chi Minh, véi thanh tich hoc tap
t6t, ra trudng 6ng lam viéc tai cac Céng ty xady dung
nudc ngoai va gitt qua céc chiic vu Chi huy trudng,
Gidm doc du an.

V6i kinh nghiém trong c6ng tac quan Iy va diéu hanh,
n3m 2007 dng duoc dé bat Phé Tong gidm ddc Co

phu trach finh vuc xay 13p va nhan su.
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ONG TRAN QUANG TUAN

- Phé Tong Giam déc

- Nam sinh: 1974

- Quéc tich: Viét Nam

- S8 lugng ¢6 phan s hitu: 345.000 cp

T6t nghiép K su xay dung Truong Dai hoc Béch khoa
Tp. HCM, 8ng d3 gang bé véi Coteccons tir nhiting ngay
dau méi thanh 13p va cdng hién cho sy phét trién clia
Coteccons hon 10 ndm qua, dic biét cdng tac cai tién
quan Iy vat tu thiét bi. Trudc khi chuyén vé Iam viéc tai
Coteccons dng da c6 kinh nghiém quan Iy du &n tai cac
Cong ty xay dung nudc Ngoai.

Ong dugc bd nhiém gitt chiic vy Phé Téng Gidm ddc
Céng ty tir ndm 2009 phu trach finh vuc xay 13

ly vat tu thiét bj va tai chinh.
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ONG TRAN VAN CHINH

- Ph6 Tong Giam dac

- Nam sinh: 1959

- Quéc tich: Viét Nam

- S8 lugng ¢6 phan sé hitu: 16.000 cp

TUr ndm 1981 dén ndm 2007 6ng lam viéc tai Tong
Cong ty Xay dung Song ba va gilt qua cdc chic vu Giam
déc xi nghiép, Gidm ddc cac Cong ty truc thudc.
Chuyén vé Iam viéc tai Coteccons tir ndm 2007 giit
chic vy Gidm ddc khdi xay I13p, dén na

duoc bd nhiém gitt chu



D NHUNG THAY DOI TRONG BAN DIEU HANH:

Trong ndm Cdng ty khdng c6 thay ddi vé nhan sy trong Ban diéu hanh.

D SO LUONG CBNV:

Tong s6 CBNV nhan vién ky HDLD truc tiép véi Cong ty tinh d&n ngay 31/12/2012 13 441 nguoi.

Biéu d6 ty I& nhan su

1 CHE DO CHINH SACH NHAN SU:

Nam qua, mac du tinh hinh kinh doanh khé khan nhung
Cong ty van dam bao cho CBNV cd viéc 1am 6n dinh, tién
luong va cac ché dé dai ngd dugc thue hién day dd va cé
tinh canh tranh véi cac doanh nghiép cung flinh vuc, thu
hat thém nhiéu nhan sy chat luong cao. Tong s6 nhan sy
duoc tuyén thém trong ndm 13 28 nguoi.

Hoan thién cac chinh sach nhan su:

Pinh ky tién hanh danh gid viéc thuc hién nhiém vu cda
CBNV d& 1am co s& cho viéc diéu chinh luong, thuéng dam
bdo tinh c6ng bang va canh tranh trén thj truong. Ngoai
chinh sach Iuong va thudng vao céc dip 18 Tét, Céng ty
cling thuéng dat xuat cho cc tap thé, ca nhan cé thanh

32 ) BAO CAO THUONG NIEN 2012

- bai hoc, trén dai hoc
=  Caoddng, Trung cap

[ Khac

| T .COTE
.‘G!ﬁr CONG TY CP XAY DUNG COTEC co

| HO1 NGHI

‘ONG NHAN VIEN C

Héi nghi CBN\/C Céng ty Coteccons ngay 26/1/2013

tich xuat sdc trong cong viéc dé dong vién khich 1& tinh
than 1am viéc cda CBNV.

Do ddc thu clia nganh xay dung nén Cong ty da cd cac
phu cap theo cdng viéc cho CBNV. Bao gém phu cap cong
trinh, phu cap chi phi xe 6 t6 ca nhan strdung cho cdng vu,
phu cap dién thoai va chi phi di lai.... Cac phu cdp thudng
xuyén dugc xem xét, diéu chinh phu hop véi tinh hinh
thuc t& & CBNV an tam cong tac, hoan thanh nhiém vy
duoc giao.

BG sung cac quy ch& nham kién toan céng tac tuyén dung
va dao tao theo hudng chuyén nghiép.

TiNH HINH HOAT BONG TRONG NAM

Phat trién ngudn nhan luc:

C6 chinh s&ch khuyén khich, hé trg CBNV tyr hoc tap va
nang cao trinh dd chuyén mdn, ngoai ngtr dé dap tng
yéu cau cbng viéc.

Cau lac bo Ianh dao tiém nang t6 chic sinh hoat dinh
ky véi nhitng chuyén dé vé quan ly, tai chinh, nhan sur
... nham trang bj cho cac Can bd I3nh dao tiém ning
nhiing kién thc, ki ndng quan Iy hiéu qua. Véi hon 60
thanh vién trong cau lac b6 sé giup Ban lanh dao cé
su lya chon tdt cho cac vi tri 13nh dao Cong ty trong
tuong lai.

Cham lo ddi séng vat chat tinh than cho CBNV:

Pam bao day du ché& dd phuc loi va BHXH, BHYT, BHTN
cho CBNV Cong ty, Doan phi dugc thyc hién theo ddng
quy dinh. Tt cdc ngudn quy phic loi va quy céng doan,
Ban chap hanh céng doan da thuc hién chu ddo viéc
chdm lo doi s6ng tinh than cho ngudi lao ddng thdng
qua cac hoat ddng chia sé, thdm hoi CBNV gdp khd
khan, hiéu, hi... tdng qua cho CBNV nhan dip sinh nhat,
gidng sinh, qua cho CBNV nit vao cac I& 8/3 va 20/10...
T6 chiic thdm hdi CB-NV 1am viéc tai nhiing cong trinh
xa, céng trinh ap Iuc 16n vé tién dé.

Hang ndm Cong ty t6 chic phong trao thé duc thé thao
chao mung ngay € 16n, tao diéu kién cho CBNV trong
Céng ty rén luyén stc khoe, giao luu, that chit tinh
doan k&t. Trong ndm Cong ty 6 chic gdn 10 chuyén
du lich trong va ngoai nudc dé CBNV duoc nghi ngoi, tai
tao suc lao dong sau thadi gian lam viéc.

Cong tac dao tao:

P30 tao va phét trién ngudn nhan Iuc ludn dugc Cong ty
chd trong dau tu. Bén canh viéc thudng xuyén 18 chuc
cac hdi thdo ndi bd vé cong tac thi cdng, cong tac quan ly
vat tu thiét bj va an toan lao déng ... Trong ndm, Céng ty
cting 8 chiic cac khéa dao tao bdi dudng nghiép vy Chi
huy truéng , Gidm déc du an cho cac K su va kién trac
su; Khéa hdi thao xay dung k& hoach phat trién nhan
lyc cho Ban 13nh dao va Trudng phong/ ban.

Pic biét, trong tudn thang 8 ndm 2012 Ban T6ng Gidm
déc va Gidm dbc khoi da tham gia khda dao tao “Phdt
trién ky nang Ianh dao va tu duy chién luoc” do tién st
Eric Flamholtz, gido su Dai hoc California giang day. Sau
thanh cdng ctia khéa hoc, chuong trinh da dugc chon loc
dé giang day lai cho can bd Ianh dao cap Trudng/phd
Phong/ban va Chi huy trudng c6ng truong. Khéa hoc da
bd sung nhidu kign thic thyc t& cho ddi ngli Can bo 1anh
dao trong c6ng tac quan Iy va diéu hanh. Dac biét la k{
nang Iap k& hoach va thuyét trinh.

Bén canh cac khoéa dao tao trong nudc, Cong ty
con cr Can bo tham quan va tim hidu kinh nghiém
thi cdng & nudc ngoai nhu: Uc, DPai Loan, M3 Lai va
Nhat Ban...

Nhan Iyc sau dao tao & cac bd phan déu dap ung tot
yéu cau cdng Vviéc, ngoai ra con c6 khad ndng truyén tai
va hudng dan kién thic d3 hoc cho cac ddng nghiép.

Ban I3nh dao tham gia khda dao tao cda Tién s Eric Flamholtz théng 8/2012
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TiNH HINH HOAT BONG TRONG NAM

TINH HINH PAU TU TINH HINH TAI CHINH

Chi tiéu Nam 2011 N3am 2012 % Tang giam

T6ng gia trj tai san 2.459.637.372.036 3.613.072.927.843 46,8%
.. Doanh thu thuan 4.509.632.778.509 4.477.276.306.689 0,7%
Loi nhuan tU hoat dong KD 280.080.844.577 292.251.533.739 4,3%
' Loi nhuan khac 3.161.471.729 7.455.586.871 135,8%
Loi nhudn trudc thué 283.242.316.306 299.707.120.610 5,8%
Loi nhudn sau thué 211.064.102.351 218.527.457.715 3,5%
M TANG TY LE SO HOU CO PHAN TAI CAC CONG TY LIEN KET: Ty 1€ chi tra ¢ tuc biing tién 20% 20% 0%
Nghi quyé&t Dai hoi Dong ¢ dong thuong nién Ian VIl - ndm 2012, ngay 21/05/2012 d3 thong qua viéc ting
ty 18 s& hitu C6 phan tai cac Cong ty lién k&t 1&n t6i thidu 51%. Buoc Gy quyén cla Dai hoi ddng C6 déng, Hi ® CAC CHi TIEU TAI CHINH CHU YEU:

ddng quan tri dang thuong thao mua c6 phan tai Cong ty Unicons va Phu Hung Gia theo ndi dung nhu sau:
Cong ty €6 phan Dau tu Xay dung Uy Nam ( Unicons)

- S0 lugng mua : 2.640.000 c6 phan Nam Ghi chd
- Ménh gid : 10.000 ddng / 6 phan 2012

- Gia du kién mua :34.032 ddng/ ¢ phan

- Loai ¢8 phan : €8 phan phd thang 1. Chi tiéu vé kha ning thanh toan

- Thoi gian du kién mua: Trong quy Il ndm 2013

- Thoi gian han ché& chuyén nhuong : Hai ( 02) ndm ké tir ngay k&t thic viéc mua ban * He Sf thanh toan ngan han:: TSLB/No rlgan han ] 1.76 2,00
- Ty lé s& hitu 6 phan ctia Coteccosn sau khi hoan thanh viéc mua ban : 51% + Hé s6 thanh toan nhanh: (TSLD - Hang ton kho)/Ng ngan han 1,40 1,75
Cong ty C6 phan Pau tu Xay dung Phi Hung gia o .

- S8 luong -3.500.000 c8 phan 2. Chi tiéu vé co cau vén

- Ménh gia 110,000 ddng / 5 phan +Hé s6 No/ Téng ti san 0,42 042
- Gia du kién mua : 23.700 dbng/ 6 phan e a2 0.71 0.74
- Loai ¢d phan : C6 phan phd thdng * He s6 No/ Von chu so hiiu ' '

- Thoi gian du kién mua: Trong quy Il ndm 2013

- Théi gian han Shé’ chuyé&n nhuong: Hai ( 02) ndm ké tir ngay k&t thic viéc mua ban 3. Chi tiéu vé nang luc hoat déng

_ ? ~ ? ~ A 2 . Y Y .~ 7 . 0 *

Ty 1€ so hitu c6 phan cua Coteccons sau khi hoan thanh viéc mua ban : 40,85% (*) +V/dng quay hang t6n kho : Gia vén HB /Hang tn kho BQ 10,33 11,09
(*) Doi vdi ty 16 10,15% c6 phan cla Cong ty Phu Hung Gia ma Coteccons can phdi mua dé dat ty 1€ sé hitu toi + Doanh thu thuan/ T8ng tai san binh quan 201 1,47
thiéu 51%, sé dugc HOQT Cong ty Coteccons tiép tuc dam phan mua trong thoi gian khong qua 6 thang ké tir
ngay théng qua van dé nay (19/03/2013). 4. Chi tiéu vé kha néng sinh 16i

+ Hé s8 loi nhuan sau thué/Doanh thu thuan 0,05 0,05
I CAC KHOAN DAU TU KHAC: + Hé s6 loi nhuan sau thué/ vén chd so hiu binh quan 0,16 0,12
- Dau tr mdy méc thiét bi, nha kho phuc vy thi cdng : 4,5 ty dong. + Hé s lgi nhuan sau thué/ T8ng tai san. 0,09 0,07
- C6ng cu dung cy phyc vy thi cdng : 5,2 ty dong + Hé s6 lgi nhudn tr hoat ddng kinh doan/ Doanh thu thuan. 0,06 0,07
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CO CAU cO DONG, THAY D61 VON AU TU CHU S& HOU

B 6 PHIEU:
- T6ng s6 luong c6 phiéu clia Cong ty tai thoi diém bao cao 1a 42.200.000 cp. Bao gom:
- C6 phiéu dang luu hanh: 42.133.344 Cp, trong dé:
+ C6 phiéu chuyén nhuong tu do :41.113.344 Cp
+ (0 phiéu bj han ché chuyén nhuong : 1.020.000 Cp
- 6 phiéu qu§: 66.656 Cp
Thu nhap cd phigu ctia Coteccons trong ndm 2012 13 5.596 dong/ cd phiéu.

» BIEU DO GIAO DICH CO PHIEU CONG TY NAM 2012:

TINH HINH HOAT DONG TRONG NAM

M co cAu co DONG:
Danh sach ¢ dong ndm gilr tir trén 5% von ¢d phan thoi diém 28/03/2013 nhu sau:

TT Tén cd dong CP sé hiu Ti 1€ (%)

1 Ong Nguy&n B3 Duong 2.214.666 5,25%
2 | Congty TNHH TM Anh Séng 2.565.740 6,08%
3 Céng ty TNHH DTXD & PT Tan Viét 3.517.420 8,34%
4 Indochina Holdings Group Ltd. 3.000.000 711%
5 Kustocem Pte. Ltd. 10.430.000 24,72%

pen: 476.43 High: 478.05 Low:471.85 Close:473.18 Vol 48,212,190 = MADZD: 477.45 = MAS0: 46221 = MA10P-425.02

N\

037202 06/2012 DB/2012 10/2012 01/2013
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» cO BONG THEO TU CACH CO DONG:

Co cau Co dong Ti 18 (%)

1 C6 dong td chirc 24.673,915 58,47%
+ T8 chic trong nudc 6.163,414 14,61%

+ T6 chuic nuéc ngoai 18.510,501 43.86%

2 | Codéngcanhan 17.526,085 41,53%
+ Ca nhan trong nudc 17.364.677 41.15%

+ Ca nhan nudc ngoai 161.408 0,38%

3 C8 ddng nha nudc 0 0%
Téng cdng 42.200.000 100%

®» TINH HINH THAY D61 VON DAU TU CHU S HOU

Thue hién Nghi quy&t PHD c6 dong 18n VII-2011 vao thang 3/ 2012 Cong ty d3 thuc hién phat hanh ¢d phan

riéng lé cho nha dau tu chién lugc theo ndi dung sau:

- Myc dich phat hanh: BS sung ngudn von hoat dong, dau tu mady méc thiét b, tai co cdu Coteccons va cac
Cong ty lién két.

- T6ng s6 luong c6 phan phat hanh: 10.430.000 Cp

- Gid ban: 50.000 déng/ Cp. Day Ia murc gid cao hon thi gid cd phiéu CTD tai thoi diém dam phan khodng 66%.

- T6ng s6 von huy ddng: 521.500.000.000 ddng ( tuong duong 25 triéu USD ).

- Nha Dau tu: Kusto Pte - Singapore. Mot tap doan da quéc gia chuyén vé finh vuc khai khoang, nang lugng,
ngan hang, co sé ha tang va bat dong san.

- \/&n diéu |18 sau khi phat hanh: 422 ty dong

- Thoi gian hoan thanh dogt phat hanh: Thang 4/2012
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Delta River Tower BAO CAO VA DANH GIA CUA BGD

TINH HINH HOAT DONG CONG TY
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C6 thé ndi chua ndm n3o Doanh nghiép Viét Nam
phai ddi mat voi nhiéu thach thic nhu ndm 2012.
Tinh trang khéng doanh thu hodc doanh thu cuc
thap so véi cac ndm trude dién ra kha phé bién & cac
Doanh nghiép. Theo thdng ké cla cac B6 nganh lién
quan, trudc stc ép khé khdn, ndm 2012 s6 doanh
nghiép bi pha san va ngiing hoat ddng udc tinh con
s6 trén 55.000 doanh nghiép. No thué ting cao &

» NHUNG TIEN BO CONG TY DA DAT DUOC:

Cong tac an toan lao dong: Chuyén tai gia trj cot I5i
clia Cong ty “ Sur khdc biét cua Coteccons chinh la cong
téc an toan lao déng”. Hé théng ATLD cudia Cong ty lién
tuc dugc danh gi, ci tién.

- Trién khai md hinh ATLD tai c6ng truong véi cac thanh
phan 13 Chi huy trudng, K su, Gidm sat tryc tiép gidm

Huén luyén an toan lao ddng hang tuén tai cic cbng truong.

tat ca céc loai hinh doanh nghiép, tinh riéng t6ng
no thué cda cac Doanh nghiép trén dja ban Tp. HCM
muc 14.876 ty dong .

Bang su ddng tam hiép luc cda Ban I3nh dao, clng
tap thé CBNV Cdng ty, Coteccons d3 6n dinh vugt qua
nhiing khé khan ndm 2012, hoan thanh chi tiéu ké
hoach kinh doanh dé ra. Céng ty da thyuc hién nép day
dd ngan sach Nha nuéc gan 250 ty dong.

sat cong tac an toan lao dong thay cho luc lugng an
toan vién trudc day, da phat huy hiéu qua. Chat lugng
cdng tac an toan tai c6ng trudng t6t hon, ndm qua
khong dé xay ra tai nan lao dong nghiém trong, giam
dang k& cac sy ¢d an toan lao dong vla va nho.

- Nghién ctu, danh gid hé théng quan Iy an toan clia cac
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Cong ty xay dung tir Nhat ban, Chau Au... tir d6 xac dinh,

bd sung cho hé thdng an toan clia Cng ty.

- Xay dung hoan chinh chic ndng, nhiém vu va quyén
han cho chiic danh K{ su phu trach an toan tai cong
truong. Ban hanh quy ché quan Iy an toan lao déng
déi voi Thau phu va Dadi thi céng

Vi nd lyc ddp Ung cac yéu cau khit khe vé an toan lao

dong clia clia mdt t8 chiic hang dau thé gidi vé& dinh

dudng, thang 4/2012 Coteccons dugc Chd dau tu (Tap

¥ HASKONIRG |»
Vi VIET MAM &/

doan Nestle) ching nhan mot triéu gid An toan lao dong.

P3c biét cling trong ndm qua, Coteccons d3 dugc td
chic QMS (Uc) cap ching nhan “ Quan Iy hé théng an
toan va stc khde OHSAS 18001-2007". Day la cam két
cGa Coteccons khéng chi mang dén cho khach hang
san pham 13 nhiing cong trinh cé chat lugng tot ma con
xay dung hiéu qua hé théng an toan lao ddng, ddm bao
strc khoe cho nguoi lao dong va hoat dong thi cong xay
dung khdng anh hudng dén madi truong xung quanh.

)

*| movar maseonme { COFFE-JOHS

HSE Milestones Certificate for Achieving 1 Million
Safe Man-hours without Lost Time Injury

NESTLE Project Management award this certificate to

COTECCONS

In recognition of the company's positive contribution &
commitment to Best Practice in Achieving HSE Milestones

Al
Nakhlé Kattan
Nestle Project manager
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20 April 2012
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Ron Van de Wegen
RHV Construction Manage

Chiing nhén ATLD cda chd Bau tu Nestle

BAO CAO VA DANH GIA CUA BGD
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Cong tac thi cdng xay dung:

- Duy tri va cai tién viéc nhan dién thuong hiéu
Coteccons trén mdi cdng trinh thi céng, théng qua
hinh anh cdng trinh xanh - sach - dep va td chic
thi cong chuyén nghiép.

- Thudng xuyén t6 chic cac budi hoi thao ndi bd vé cai
tién céng tac thi c6ng, dua ra nhiing bién phap va nhiing
quy dinh thi c6ng chuyén biét cla Coteccons nham dam
bdo tién d§, chat luong cling nhur an toan lao ddng cao.

- Nghién ctu va ap dung céc tiéu chudn xay dung xanh
(Leed, Green Building) cho mét s6 céng trinh nham
ddp Ung nhu ciu va xu hudng chung vé tiét kiém
nang lugng va bao vé mdi truong cdia nganh xay dung
tién tién trén thé gioi.
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Thi céng I3p dadt duong ng M&E

Phat trién mang thi cong Co - Dién - Lanh (M&E):

Song song Véi cong tac phat trién finh vuc thi cong
xay 13p, mang M&E cla Coteccons cling khéng ngimg
phat trién dugc cac Cha dau tu tin nhiém. Trong nam
qua Coteccons da tring thau thi cong (M&E) nhiéu
cong trinh 16n nhu: Nha mdy Nestle Route, Nha mdy
s{fa Dielac (Binh Duong), Toa nha B S& Giao dich Ching
khoan Tp. HCM (Hose), Khu can ho City garden, Khu
nghi dudng Salinda (Phi Quac).... Ngoai ra Coteccons
cling dugc Chd dau tu tin tudng giao quan Iy cdc nha
thau co dién hang dau Viét Nam tai nhiing du an do
Coteccons lam tng thau nhu: Hayatt Resort, Diamond
Island, Khu nghi dudng MGM Grand H6 Tram ...

Tinh riéng doanh thu thi cdng M&E nam 2012 dat
430 ty dong (chua bao gdm doanh thu quan Iy M&E 13
khodng 1.200 ty dong).
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BAO CAO VA DANH GIA CUA BGD

Cong tac quan Iy vat tu thiét bi:
Cong tac bdo dudng, khai thac vat tu thiét bj lién

tuc dugc cdi tién nham dat hiéu qud tot nhat va & TINH HINH TAI CHINH
han ché t6i da ton that trong qua trinh st dung. '
Tan dung cai tién thiét bj hién c6 ma van dap Ung
yéu cau ky thuat phic tap cong trinh nhu:

- Thay thé san gb cta hé doka, hé gian gido bao che
bang tam san sat trang k&m, ddm bao an toan cho
thi cdng va tai sir dung dugc nhiéu Ian, tiét kiém
chi phi dau tu.

D TiNH HINH TAI SAN:
Tai thoi diém 31/12/2012, t8ng tai san clia cdng ty tdng 47% so véi ddu ndm do 2 nguyén nhan chinh:

- Tién va dau tu ngan han tang manh 366%. Day la khoan tién thu dugc tir dong tién hoat ddng cla cong ty va
dot chao ban ¢d phan riéng 1& cho ¢6 ddng chién luge trong ndm 2012.

- Cai tién bién phap thi cdng gian gido bao che, hé
théng chéng dé.
- Ché& tao cac may bdo tri vat tu, ndng cao nang

. - Khoan phai thu tdng 27% do thanh khodn cta thj trudng bat déng san gidm nén viéc thu héi ng khach hang c6
suat lam viéc...

cham hon moi nam.

Vong quay t6ng tai san gidm tU 2 13n xudng 1,5 Ian do khoan tién tir phat hanh thém cd phan trong ndm 2012

ong tac quan ly va cho thue van phong: chua tao ra ngay hiéu qua cai thién doanh thu. Khoan tién nay se giup cong ty tang truong trong tuong lai.
Cong ta an Iy va cho thué van phaé hua t hié 3 cai thién doanh thu. Khoan tién nay sé gilp céng ty tdng trudng t t lai

Tdng dién tich mat bing kinh doanh cla Toa nha Bién dong tong tai san va vong quay t6ng tai san binh quan 2011 va 2012
Coteccons hién nay la 5.503 m2, trong dé van
phong Coteccons st dung 1.616 m2. Thj truong
van phong cho thué thoi gian qua cung vugt qud
cau, nhung Céng ty van dam bdo 95% dién tich mt
bang ludn cé khach thué.

Khéng nging Cai tién chat luong dich vy tda nha
“Quan ly hiéu qua, dich vy chuyén nghiép”. Mdc du
ty t8 chic quan Iy, nhung qua khao sét y kién cta

3.613

khach hang vao thang 12/2012 gan nhu 100% 20
khach hang rat hai Iong vé chat luong dich vy cla
Toa nha Coteccons. 2460
(6ng truong Coteccons dang thi cong
B T6ng taisan
Vong quay tong tai san
2011 2012

V4t tu thiét bj tai kho duoc sdp xép gon gang
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Bién dong tai sdn 2012 so véi 2011:

BAO CAO VA DANH GIA CUA BGD

(Ty déng)

2011 2012 % Tang giam
Tién va dau tu ngan han 257 1.197 366%
Phai thu 1.146 1.458 27%
Hang t6n kho 365 384 5%
Tai san ngan han khac 18 9 -49%
Tai san c6 dinh 258 227 -12%
Bat dong san dau tu 100 96 -4%
Pau tu dai han 116 112 -3%
Tai san dai han khac 199 130 -35%
Cong tai san 2.460 3.613 47%

Trong co cau tai san cong ty, tién va dau tu ngdn han chiém ty trong d&n 33% tong tai san thé hién tinh hinh
tai chinh rat an toan, dic biét trong giai doan thj trudng khing hodng. Cac khodn tién va dau tu ngan han hau
hét Ia tién gt c6 ky han dudi 12 thang hudng 13i suat c6 dinh. Céng ty chju rdi ro giam thu nhap tai chinh khi
I3i huy dong cda ngan hang giam.

Ty trong khoan phai thu tuy gidm tir 46% xudng 40% trong ndm 2012 nhung van chiém dén 40% tong tai san.

Cong ty c6 chinh sach can trong trong viéc danh gid khach hang tiém nang trudc khi tham gia dau thau, chinh sach
thu hdi ng chit ché dé gidm thiéu rdi ro ng xau. Dén thoi diém 31/12/2012 c6 24 % khoan phai thu I3 ng qua han
theo hop dong, Cong ty da trich 13p du phong phai thu khé doi ddy dd theo théng tu s6: 228/2009/TT-BTC.
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Ty trong tai san 2012 so v6i 2011

10,4%

2011 2012
B Tién va dau tu ng3n han B Phaithu [ Hang tén kho

B Taisan ngin han [f Taisan cd dinh [ Bat déng san dau tu

D3u tu dai han [ Tai san dai han khac

® TINH HINH NO PHAI TRA:

No phai trd tang 50% so véi dau ndm chi yéu do phai tra ngudi ban tang 54% va chi phi phai tra tang 85%. Day
Ia cac chi phi phdi trd thau phu va nha cung cap vat liéu xay dung.

C6ng ty khdng ¢ ng vay nén khdng chiju anh hudng cda bién ddng I3i vay. Cong ty khdng cé khoadn phai trd bang
ngoai té nén khéng chju anh huéng cta bién ddng ty gia.

Bi€én déng no phai trd 2012 so véi 2011:

1.535

1.022

20M 2012
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Bién dong cac khoan no phai trd 2012 so v6i 2011

Khoan muc 2011 2012 % Tang giam
Phai tra nguoi ban 362 575 59,1%
Nguoi mua tra tién trudc 96 82 -14,6%
Thué phai tra 61 43 -29,7%
Chi phi phai tr3 340 628 84,5%
Doanh thu chua thuc hién 83 102 23,3%
Phai tra khac 80 105 30,6%
Tong no phai tra 1.022 1.535 50,2%

Co cau no phai trd 2012 so v6i 2011

2011
B Tién tra ngudi ban
B Thué phaitra

@ Doanh thu chua thyc hién

2012

[ Nguoi mua tra tién trudc

[ Chi phi phai tra

Phai tra trudc

Co cau ngudn vdn gittra no phai tra va von cht sé hitu khdng thay di nhidu so véi cudi ndm 2011.
2 2 ~ x x s a o ~
Vén chd sé hitu van 13 ngudn vén chinh va chiém 57% tong ngudn vén.

Co cau ngudn vén 2012 so v6i 2011

2011
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2012

Vén chi sé hitu

No phai tra

BAO CAO VA DANH GIA CUA BGD

NHUNG CAI TIEN VE co CAU TO CHUC, CHINH SACH, QUAN LY

» co cAu T6 CHUC :

Kién toan bd may t6 chiic cho phu hop tinh hinh phat
trién Cong ty nhu: tach bd phan nhan su ra hoat ddng
ddc 18p nham tap trung ndng cao cdng tac quan tri
nhan su. Sap nhap Khéi hoan thién vao Khéi k§ thut,
thanh 1ap Ban Tro Iy Tong Gidm ddc va Ban Gidm sat
tai chinh.

Dac thu cda nganh xdy dung la CBNV phai thudng
xuyén lam viéc xa nha, Céng ty da thanh Iap Ban hd tro
ddng nghiép véi nhiém vu gidp dd gia dinh, nguoi than
ctia CBNV 1am viéc cong trinh xa. Day 1a chd truong dé
CBNV an tam cdng tac, hoan thanh tdt nhiém vu.

D cAl TIEN CONG TAC LAP KE HOACH

Can ctr vao k& hoach kinh doanh clia Cng ty, cac Gidm doc
khéi, Trudng bd phan, Chi huy trudng xay dung k& hoach
clia BO phan va 1an Iugt thuyét trinh k& hoach trong budi
Hdi thao bao vé ké hoach. Ban I3nh dao va cac thanh vién
tham du s& déng gop v kién d& hoan chinh k& hoach cho
tung bo phan.

Cong tac cai tién 1ap k& hoach nham gidp Céng ty
ndm bat duoc tinh hinh thyc t& dé phan bd ngudn
lyc, chi phi hop Iy, dua ra nhiing quyét dinh kinh
doanh sang sudt va cé phuong an ddi pho véi bién
dong cua thi truong.

P DAU TU HE THONG PHAN MEM CONG NGHE
THONG TIN

- Hé thdng hop truc tuyén ndi 3 diém cau vin phong
Cong ty tai Tp. HCM - Ha N6i va Mdng cai dugc st
dung hiéu qua. Cac cong viéc duoc chi dao va giai
quyét kip thoi, tiét kiém duoc chi phi di lai cla Ban chi
huy c6ng truong.

- Nham hién dai héa viéc quan Iy tai liéu, cung cap
chinh xac théng tin phuc vy viéc quan tri va du bao
kinh doanh, Cong ty da dau tu phan mém gidi phap
DMS. Sap t6i s& xem xét dén viéc dau tu phan mém
quan tri doanh nghiép ERP.

CONG TY CP XAY DUNG COTEC - COTECCONS

HOI NGHI

"YET KE

f'ﬂ

Lé ky két k& hoach kinh doanh ndi b6 Cong ty Coteccons ndm 2013

30 CONG NE&

W

N VIEN CHU _

Sboth AN ¢ ) ‘
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KE HOACH PHAT TRIEN TUONG LAI

Xudt phat tir bdi canh khé khan chung cda nén kinh t&
s& con tiép dién trong ndm 2013, thj trudng bat dong
san chua cé dau hiéu phuc hdi, ngudn cdng viéc gidm
di, su canh tranh gilra cac Céng ty xay dung trong nudc
ngay cang khéc liét, thém vao dé con cé su tham gia
cla cac Nha thau xay dung nudc ngoai cé thuong hiéu,
ky thudt cao va tai chinh manh.

Nhan thic dugc nhiing thach thic con phia trudc, dé
hoan thanh muc tiéu chién lugc ca Hoi ddng Quan tri
va Dai hdi ddng c6 ddng, Ban didu hanh Cong ty s& tap
trung thuc hién cac gidi phdp trong tam thoi gian tdi
nhu sau:

Cong tac td chirc va dao tao:

Chu trong c6ng tac dao tao con ngudi dé dap Ung véu
cau cdng viéc ngay cang cao. Hoan thién hé théng
danh gid nang luc (KPI) dé viéc danh gia mic dd hoan
thanh c6ng viéc clia timg bd phan va ca nhan, khoa hoc
va khach quan.

Can ctrvao két gué danh gia s& ap dung chinh sach nhan
su thich hop dé phat huy nang Iurc clia moi thanh vién.

Cdng tac thi cong xay 13p:

Pay van 13 finh vuc hoat ddng chinh, chiém ty trong
cao trong co cau doanh thu cdia Céng ty nén s& khdng
ngtmg c(ng ¢6 va nang cao stic canh tranh trén thuong
truong bang viéc:

- Nghién cu ap dung cac bién phap va cong nghé thi
cong tién tién ddm bdo tién dd thi cdng nhanh, an
toan, chat lugng va hiéu qua cao.

- Ung dung giai phap phdn mém tién tién trong thi
c6ng nham tiét kiém thai gian, chi phi va giam thiéu
t0i da cac 16i ki thuat cé thé xay ra trong qua trinh
thiét k& va thi cong cting nhu kiém soat hiéu qua
nguyén vat liéu.

- Tiép tuc cai tién cdng tac dau thau. Danh gid va
clingcd danh sach nha cung cp va nha thau phu than
thigt dé thiét 1ap hé thdng gia canh tranh va ngudn
cung cap nguyén vt lidu 6n dinh .

- Py manh c6ng tac sales and marketing, tao thém
nhiéu kénh va dau méi thong tin dé tiép can khach hang.

Cong tac An toan lao dong:

Xac dinh muc tiéu “Céng truong ctia Coteccons ndi khéng
Vi tai nan lao dong ", k& hoach cong tac an toan lao dong
sé tap trung vao nhimg nhiém vu sau:

- Xay dyng bd huan luyén an toan chudn, thém cac
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céng cu truc quan sinh dong trién khai huan luyén
cho cdc cong truong.

- Phdi hop véi cac bd phan chuyén mén (Khéi ki thuat,
Phong vat tu thiét bj) cai tién bién phap thi cdng & nhiing
noi c6 nguy co nga cao va rli ro vé dién.

- Thudng xuyén cap nhat cac tiéu chi vé an toan lao
ddng. Xay dung quy trinh phan tich va khuyén cdo dén
Ban chi huy c6ng trinh céc sy ¢ vé an toan lao ddng
nham phong ngtra va ngan chan cac rdi ro tuong tu.

- Tang cudng gidm sat cong tac an toan lao dong. Ban
hanh quy ché&, quy dinh nham nang cao y thic chap
hanh ATLD clia nguoi lao dong.

BAO CAO VA DANH GIA CUA BGD

Cong tac dau tu va quan ly thiét bi:

- Hoan t4t quy hoach t6ng thé cac kho bai nha xudng
tai Binh Duong, Da Nang va Tién Son (B3c Ninh). Van
hanh va khai thac hiéu qua viéc st dung cac kho bai.

- Cai tién, chuyén nghiép hoa hé thdng thiét bj gian
gido, lan can an toan, ludi hing, clra hoist ...

- Luan chuyén hop Iy vat tu thiét bj gilta cac cong
truong cling nhu tan dung ngudn thué thiét bj ré
trén thi truong trong tinh hinh khé khan hién nay
dé han ché viéc dau tu méi.

- Cha trong dao tao, nang cao tay nghé cla T6 I13p
dung, To stra chita, bdo tri thiét bi.

Thuc hanh tiét kiém chéng I3ng phi:

Pay manh cdng tac thuc hanh it kiém, chéng 13ng phi.
Pac biét trong thi cdng, chd trong dén cac khau van
hanh hop Iy, st dung hiéu qua thiét bj dén tiét kiém
nguyén vat lidu va tiét kiém ngudn nhan Iyc ... cdng tac
ti6t kiem s& duoc trién khai xudng timg cdng truong,
dua vao hé théng quan Iy chat luong (1So) va cé sukiém
tra, kiém soat chit ché.

Cong tac kiém soat rdi ro:

- Tang cuong c6ng tac quan Iy chi phi tir chi phi mua sam
vat tu dén viéc dau tu may mac thiét bi.

- Ti€p tuc hoan thién cac quy trinh quy dinh nham
phong ngtra va kiém soat rdi ro.
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DANHGIA A
CUA HDQT VE HOAT DONG
CUA CONG TY
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DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY

KE HOACH DINH HUGNG CUA HDQT

Bang su kién dinh voi muyc tiéu chién lugc dé ra, mac
du gdp nhiéu khé khan, nhung ndm qua Coteccons van
duy tri phat trién va dn dinh vé cac mat hoat dong.

- Linh vuc thi ¢cdng xay dung: Git vitng vi tri nha
thdu hang dau trong nganh xay dung, thuong
hiéu Coteccons dugc chd Pau tu va Coéng ty tu
van danh giad cao. Nhan thi cdng nhiéu céng trinh
c6 quy md Ién, cdng trinh t6ng thau.

- Dau tu bat déng san: Thij truong bat ddng san ndm
qua van tiép tyc déng bang, ddi véi 03 du an bat
ddng san duoc dau tu qua viéc gép von tai cac cong
ty lién k&t hién nay van tiép tuc cdng tac hoan thién
hd so du &n, cho diéu kién phu hop s& trién khai hodc
chuyén nhugng thu héi von. Riéng phan gop von tai
Cong ty CP Triéu Hung Gia, Coteccons da dam phan
VGi cac c6 ddng khac dé rut lai phan von d3 gép.

» DANH GIA CUA HDQT VE HOAT DONG CUA BAN GIAM DOC:

Hoi ddng quan trj da giao quyén cho Ban Tong gidm ddc
quyét dinh cac van dé lién quan dén hoat déng kinh do-
anh theo quy dinh cla Diéu Ié Céng ty va nhiing quy
dinh hién hanh ctia phap luat, dong thoi thiét Iap co ché
kiém tra, giam sat cong tac diéu hanh théng qua cac béo
cdo dinh ky, dot xudt va bdo cdo truc tiép tai cac budi
hop ctia H6i dong Quan tri.

Ban I3nh dao Cong ty thé hién tinh than trach nhiém cao
trong c6ng viéc, cé su phan cong phan nhiém rd rang.
Cac budi hop giao ban dugc duy tri hang tuan, quan Iy
va diéu hanh Céng ty theo ddng qui dinh cda phap luat.
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Trong nam cac dinh huéng chién lugc cla Hoi dong
Quan trj va Nghij quy&t Dai hoi ddng C6 dong duoc trién
khai thuc hién theo ding ké hoach, hoan thanh chi tiéu
k& hoach san xuat kinh doanh dé ra, cac mat hoat déng
cGa Cdng ty duoc cai tién theo hudng chuyén nghiép.

P& dat dugc hiéu qua trén Ia do ¢é su phéi hop tot gitta
Hoi ddng Quan tri va Ban Tong Gidm doc. Chi dao va
diéu hanh d3m bdo nguyén tac tap trung dan chd, ban
bac va quyét dinh céng viéc cdng khai, minh bach, tuan
tha theo dung quy dinh cda phap luat.

Theo danh gid, ndm 2013 nén kinh t& Viét Nam
van phai d6i m3t véi nhiéu thach thiec, vi hau hét
nhitng bat 6n trong tdm cla ndm 2012 van chua
dugc gidi quyét mdt cach cdn co. Nguy co lam
phat cao cé thé trd lai do ap luc ting gid tir cac
mat hang thiét yéu nhu dién, xang dau, dich vy
c6ng va muc tang luong tdi thiéu ... Dac biét théng
tin khéng gidi ctru bat déng san & ban tin kinh té
vi md quy 1/2013 caa Uy ban Kinh t& - Quéc Hoi

thuc hién, 1dm cho thi trudng bat dong san ndm
2013 van chua thodt khoi tinh trang déng bang.
Thém vao dé méi truong kinh doanh nhiéu nam
nay khdng duogc cai thién, nén thu hat vén dau
tu nudc ngoai (FDI) dang sut gidm nghiém trong,
Viét Nam x&p tht hang cudi cing trong khu vuc.
Trén co s6 phan tich thi truong va danh gid nang
lyc ndi tai HOi ddng quan trj A3t muc tiéu cho nam
2013 nhu sau:

K& hoach
1 Doanh thu Ty dong 4.500
2 Loi nhuan sau thué Ty dong 180
3 C6 tic/ von gép % 20%

(K& hoach trén chua bao gom ké hoach doanh thu va loi nhuan hop nhét cac céng ty lién két sau khi tré thanh

cbéng ty con)

Nham gitt viing thuong hiéu nha thau xdy dung hang dau
tai Viet Nam va dam b3o hoan thanh chi tiéu k& hoach kinh
doanh ndm 2013, cting nhu chuan bj budc t3ng tac sau khi
tinh hinh kinh t& phuc hdi, chién luge Hoi ddng Quan trj thoi
gian tdi sé tap trung chi dao cac mat hoat dong sau:

- Kién toan bd may t8 chic, chd trong cong tac quan
tri ngudn nhan lyc va xay dung ddi ngti cn b ké thira

- Tang cuong c6ng tac quan |y chi phi va quan trj rdi
ro. Panh gid, xem xét hiéu qua dau tu st dung vén
vao ching khodn, bat ddng san... dé cé gidi phap phu
hop thu hdi vén hay tiép tuc trién khai.

- Phéat trién cong tc sale va maketing, ddy manh cong
tdc quang ba thuong hiéu Coteccons trén thj truong
trong nudc va qudc té. Tiép tuc mé rong thi trudng
dén cac nudc thudce khu vyc Dong Nam A va Nam A
(Campuchia, Malaysia, Scrilanka ....)

- Trén co s& khdng nglmg phat trién finh vuc xay dung
truyén théng, tdp trung dau thau nhiing c6ng trinh
lam t6ng thau, cong trinh chia khda trao tay.. sé md
rong linh vuc hoat dong thi c6ng cong trinh co sé ha
tang, céng trinh nang luong.

- D4u tu, tng dung phdm mén tién tién vé céng tac
quan tri Céng ty va finh vyc thi cdng nhdm gia tang
hiéu qua cong viéc.

- Tiép tuc cdng tac cham lo doi sdng tinh than cho
CBNV, xay dung chinh sach dai ngé phu hop.

- Xay dung ké& hoach hoat ddng cho Coteccons Group, sau
khi hoan thanh viéc hop nhat cac Cong ty lién két. Tap
trung ra sodt co cau td chic cla toan hé thdng nham
xay dung Coteccons Group thanh mot thé thdng nhat,
hoat ddng dong bd, khai thac tdi wu loi thé ngudn Iuc va
tai chinh clia ca Coteccons Group.
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QUAN TRI CONG TY

NHAN SU HOI DONG QUAN TRI:

~ R z

ONG NGUYEN BA DUONG

- Cha Tich HDQT

- Nam sinh: 1959

- Quéc tich: Viét Nam

- S6 luong 6 phan s hitu: 2.215.666 cp

La nguai sang lap va diéu hanh Céng ty COTECCONS tir

nam 2002, khi dé Ia Xi nghiép xay dung Cotec, d&n ndm

2004 sau khi c8 phan hoa thanh Céng ty 6 phan Xay
ac - COTECCONS Ong duoc bd nhiém 1am Téng

2005 6ng duoc bau lam Chd tich
g giam doc diéu hanh COTEC-

trong linh vuc xay
u 11y tai cac

3¢ Cong
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ONG TRAN QUANG QUAN

- Thanh vién HDQT

- Nam sinh: 1973

- Quéc tich: Viet Nam

- SO luong c6 phan s& hitu: 545.833 cp

Gia nhap Cong ty COTECCONS tU nhiing ngay dau méi

thanh 13p, Ong d3 cé hon 15 ndm kinh nghiém lam viéc
trong linh vuc xay dung.

Ong t6t nghiép ki su xay dung trudong Dai hoc Bach
Khoa Thanh ph& H6 Chi Minh, véi thanh tich hoc tap
t6t, ra truong 6ng lam viéc tai cac Cong ty xay dung
nudc ngoai va gitt qua cac chic vu Chi huy trudng,
Gidm déc du an.

Véi kinh nghiém trong cdng tac quan Iy va diéu hanh,
nam 2007 dng duoc dé bat Phé Téng giam doc Cong ty
phu trach finh vuc xay 13p va nhan su.

ONG QUANG TUAN

- Thanh vién HDQT

- Nam sinh: 1974

- Quédc tjch: Viet Nam

- S8 lugng c6 phan sé hiu: 345.000 cp

T6t nghiép K su xay dung Truong Dai hoc Bach khoa
Tp. HCM, 8ng da gang bé véi Coteccons tir nhitng ngay
d3u méi thanh 13p va c6ng hién cho su phét trién cta
Coteccons hon 10 nam qua, ddc biét cdng tac cai tién
quan Iy vat tu thiét bi. Trudc khi chuyén vé 1am viéc tai
Coteccons 6ng da cé kinh nghiém quan ly du an tai cac
Cong ty xay dung nudc ngoai.

Ong duoc bd nhiém gitt chiic vy Phé Téng Giam ddc
C6ng ty tlr ndm 2009 phu trach finh vyc xay 13p, quan
ly vat tu thiét bj va tai chinh.

e
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ONG TALGAT TURUMBAYEV
- Thanh vién Hdi ddng Quan tri

- Nam sinh: 1971

- Quéc tich: Kazakhstan

- S luong c6 phan s hitu: 0 Cp

T6t nghiép thac s§ chuyén nganh kinh t&, dng 6 gan
20 nam 1am viéc tai cac Cong ty kiém todn va Cong
ty quan Iy tai Thanh phd Almaty, Kazakhstan. TU ndm
1994 6ng la chuyén vién tu van tai Cng ty Deloitte
& Touch, nam 1995 6ng lam viéc vi tri chuyén vién
kiém toan tai Cong ty Price Waterhouse LLP. Tir ndm
1995 - 2002 6ng cong tac tai Arthur Andersen gitr vi
tri quan Iy khdi kiém todn. TU ndm 2002 - 2005 6ng 13
Gidm ddc diéu hanh Eurosia FM consulting Ltd. T&r ndm
2005 - 2008 dng giit chirc vu Gidm ddc dau tu tai BAT
Bank va tUr ndm 2008 dén nay 6ng 1a Gidm déc diéu
hanh Kusto Management Ltd.

Ong duogc bau thanh vién HDQT Céng ty Coteccons
tU thdng 5/2012.
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ONG NGUYEN THANH OAI
- Thanh vién HDQT

- Nam sinh: 1975

- Quéc tich: Hoa Ky

- S8 luong ¢6 phan s hitu: 0 Cp

T nam 1996-2005 6ng lam viéc tai Cong ty Lend
lease (Hoa ky) gilt chirc vu K& todn trudng. TU ndm
2005 dng chuyén dén cong tac tai quj dau tu Indo-
china Land vj tri Gidm déc tai chinh, dén ndm 2007
dng duoc dé ctr gitt chic vu Gidm ddc dau tu ca Quy
Indochina Land cho dé&n nay.

Ong dugc bau cr vao thanh viéen HPQT Céng ty
Coteccons tu thang 5/2012.

Nn.

NG i} o™
S6 luong ¢6 phan sé hitu: 0 Cp 3
TUrnam 1981 d&n ndm 1985 6ng lam
XNK thiét bj va ki thuét'dé‘u khi (P

- -
SC tai Cong t

HCM. T ndm 1985 - 1990 6ng gilt chic vu Gidm ﬂ
Chi nhanh Cong ty XNK thiét bj va ki thuat dau khitai

Ha ndi. T nam 1991- 1993 6ng di tu nghiép tai nudc
ngoai, sau dé tham gia quan Iy cac Cong ty tu nhan
dén ndm ndm 2000 6ng lam viéc tai Cong ty €3 phan
thuong mai Dau tu HB va duoc dé cl gitt chac vy Chi
tich HDQT kiém t8ng Gidm ddc Cong ty HB dén nay.

Ong dugc bau vao thanh vién HDQT Cdng ty Coteccons
tirthang 5/2012.

e e ig kK. TU nan

dng ty AlA viét nam dugc dé bat chic vy Gidm d6c ta
chinh, ddng thoi [am tro Iy phé chd tich tai chinh Van
phong vung AIA (Hongkong). TU nam 2009-2011 6ng
gitt chirc vy Gidm déc tai chinh Céng ty Prudential Viét
Nam . TU ndm 2012 d&n nay 6ng la Gidm ddc tai chinh
C6ng ty TNHH quan Iy dau tu BTA (Viét Nam).

Ong duoc bau vao thanh vién HDQT Cong ty Coteccons
U thang 5/2012.
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D CAc TIEU BAN THUOC HOI DONG QUAN TRI ;

Ti€u Ban Quan hé C8 déng (IR): gdm 4 thanh vién
trong dé do Ong Tran Quang Tuan - Thanh vién HDQT,
Phé T6ng Gidm déc 1am trudng Ban.

Nhiém vy 13 t6 chirc dén tiép cac nha dau tu tim hidu vé
hoat dong kinh doanh ctia Céng ty. Trong ndm bd phan IR
d3 t6 churc tidp xuc, doi thoai véi cac quij dau tu, chuyén
gia tai chinh... Théng qua cac budi gdp gd, cac van dé nha
dau tu quan tam déu duoc gidi dap thda dang, gilip nha
dau tu ndm bt duoc dinh hudng, chién Iugc phat trién
clia Cong ty.

Tuy nhién do cac thanh vién trong bd phan IR hién nay la
kiém nhiém nén ngoai viéc tuan thl cac nghia vu bdo cdo,
céng bd théng tin theo quy dinh clia phap luat vé ching
khodn, quy ché& c6ng b théng tin cla SGDK, thi viéc chi
dong tiép xUc véi Nha dau tu cling nhu chién luge day
manh hinh anh Cong ty trén thj trudng cling con han ché.
Ban diéu hanh dang can nhac thué mét Céng ty Ching
khoan dé ho tro Cong ty V& viéc nay.

Tiéu Ban D3i ngd:

Tiéu Ban dai ngd gdm 4 thanh vién, do dng Talgat
Turumbayew - Thanh vién HDQT lam trudng ban vai
nhiém vy xdy dung muc luong, thudng va cac chinh
sach d3i ngd cho CBNV Cong ty, ddng thoi t6 chic thuc
hién cdng tac ddi ngd nhan sy nham dat dugc muc tiéu
duy tri ngudn nhan sy 6n dinh cho Cdng ty; thu hat
nhan surméi cé chat luong; gép phan nang cao hiéu qua
hoat dong kinh doanh clia Cong ty.

Thoi gian qua Tiéu Ban d3i ngd d& hoan thanh viéc xay dung
chinh sach, luong thudng cho Cong ty trong ndm 2013.

Tiéu Ban Chién luoc va dau tuw:

Tiéu Ban chién luge va dau tu gdm 3 thanh vién do 6ng
Nguyén B3 Duong - Chd Tich HPQT lam trudng ban.

58 > BAO CAO THUONG NIEN 2012

114

f

re ey .':\-.'l

l_miluni

| Rt

[—)

I — A
S T SR

\

Véi chic nang chinh Ia tham muu cho HDQT trong viéc
hoach dinh chién lugc kinh doanh, k& hoach dau tu
ngan trung va dai han. Tham dinh cac khodn dau tu
thudc tham quyén cla HDQT.

Thu ky Cong ty: T8 chic va chudn bj thdng tin, tai liéu
phuc vy cdc busi hop HPQT, ghi va luu trit hd so tai liéu
clia HDQT. L3 ciu ndi trong vai trd cung cap thong tin dé
thuyc hién viéc cdng bd théng tin theo luat dinh, cling nhu
thong tin dén cac C6 ddng vé tinh hinh hoat dong trén
cac phuong tién truyén théng dai chdng.

D HOAT DONG CUA HOI DONG QUAN TRI:

HDQT clia Céng ty nhiém ky (ndm 2012 - 2017) gdm c6
07 thanh vién, duoc Dai Hoi dong co déng thuong nién
bau vao ngay 21/05/2012. HDQT da thuc hién trach
nhiém va quyén han ddng theo quy dinh cla diéu |& Céng
ty va quy dinh clia phap luat.

M6t dsc diém clia HDQT Cong ty Coteccons hién nay 1a cd
3/7 thanh vién trong Ban diéu hanh Cong ty. Cac thanh vién
HDQT con lai doc 1ap, khdng diéu hanh, nhung lam cac cdng
viéc c6 lién quan dén finh vuc hoat ddng cdia Cong ty nén rat
am hiéu va thuan loi khi trao d6i, thdo luan va quyét dinh cac
van dé. Viiéc trién khai thuc hién chd truong clia HDQT theo
d6 cling nhanh chéng va kip thoi.

Trong nam HDQT da t6 chic 04 budi hop dinh ky va
dot xuat dé théng qua cac van dé trong tam lién quan
dén chién luoc phat trién Cong ty, k& hoach san xuat
kinh doanh ngan, trung va dai han, chi dao trién khai va
giam sat thuc hién nghj quyét clia Dai hoi dong C6 dong
thuong nién ndm 2012 va cac van dé khac thudc tham
quyén. Ngi dung cu thé:

QUAN TRI CONG TY

No6i dung hop

1. 20/06/2012

- Danh gid két qua hoat dong Cng ty 5 thang dau ndm 2012

- Phuong dn mé réng hoat ddng Coteccons ra nudc ngoai dong thoi dinh huéng
chién lugc phat trién finh vyc thi céng

- Théng qua viéc thanh 13p va dé cr nhan sy vao cac Tiéu ban thudc HDQT: Tiéu
ban chién lugc & DAu tu, Tiéu Ban D3i ngd, Tiéu Ban quan hé C6 ddng.

- Théng qua viéc chon Don vi kim toadn cho ndm tai chinh

- Trién khai thyc hién viéc tng ty 1& sé hitu tai cac Cong ty lién két, theo nghi
quyét Dai hoi Dong ¢ dong thuong nign Ian VIl - ndm 2012.

2. 16/10/2012

- Danh gid két qua hoat ddng kinh doanh 9 thang dau ndm 2012 va k& hoach
kinh doanh 3 thang cui ndm

- K& hoach tang cudng cdng tac quan tri rii ro va thu hdi cdng no
- Thong qua tuy&n dung, bd nhiém nhan s gitt chirc vu Gidm ddc tai chinh
- Dinh hudng xay dung chién luge SXKD ndm 2013 va nhitng ndm tiép theo

3. 26/12/2012
Cong ty Coteccons.

Thong qua viéc tam tng c6 tic 10% bang tién mit ndm 2012 cho c6 ddng

kiém toan nim

4. | 19/03/2013

- Thdng qua két qua hoat ddng kinh doanh Céng ty ndm 2012 va bdo cdo

- Théng qua viéc mua c6 phiéu ( gid mua, s lugng ) d8 tang ty 1é s& hitu clia Cotec
cons tai cac Cong ty lién k&t 1én 51% theo Nghi quyét clia Dai hoi ddng c6 dong.

- Chuan bj k& hoach 16 chiic Bai héi ddng c6 dong ndm 2013
- Théng qua cac ndi dung trinh dai hdi ddng cd dong phé duyét
- D& ra phuong hudng hoat dong cla HDQT trong thoi gian tdi.

D HOAT DONG CUA HOI DONG QUAN TRIKHONG
PIEU HANH

H6i ddng Quan tri khdng diéu hanh gém 4 thanh vién,
trong ndm qua da sé cac thanh vién nay déu tham du
cac budi hop HPQT, tich cyc déng gép nhing v kién
trong cac budi hop. Véi gdc nhin tir bén ngoai vé chién
lugc kiém soat cling nhu nhiing k§ ndng quan 1y va

diéu hanh, cac thanh vién da cé nhiing v kién déng gép
hitu ich trong cdng tac quan tri Cong ty. Ngoai ra mot
s6 thanh vién d3 tan dung madi quan hé bén ngoai dé
tao loi thé trong hoat ddng kinh doanh cho C6ng ty.
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QUAN TRI CONG TY

B CAC GIAO DICH VA THU LAO CUA HOI DONG QUAN TRI VA BAN KIEM SOAT:
- Th lao ctia HPQT va Ban kiém soét dugc thuc hién theo nghi quyét Dai hdi ddng C8 dong phé chudn hang nam.

- Chi tiét thu lao trong ndm 2012 nhu sau:

(Triéu déng)
Tén Chirc vu Thu lao HDQT
Héi dong Quan tri
1. Ong Nguyén B4 Duong Cngélgh 144
2. Ong Tran Quang Quan TV. HDQT 84
3. Ong Tran Quang Tuan TV. HDQT 49 (*)
~ , S ) 4. Ong Talgat Turumbayew TV.HDQT 49 (%)
» HOAT DONG CUA BAN KIEM SOAT: - ~ : n
T, L . o o 5. Ong Nguyén Thanh Oai TV. HPQT 49 (%)
Ban kiém soat da phéi hop chdt ché véi HDQT va Ban diéu hanh trong qua trinh ~
quan ly diéu hanh C6ng ty. Gidm sat cac mat hoat ddng phai lubn tudn thi cac quy 6. Ong Huynh B3 Thang Long TV.HDQT 49 (*)
dinh cdia phét luat, diéu 1& Cong ty gép phan ddy manh hoat ddng SXKD. Trong - ——
nam, Ban kiém soat da t6 chic 2 budi hop dinh ky vé nhiing van dé sau: 7. Ong Huynh L& Buc TV.HBQT 49
- Kiém tra cac bdo cdo hang quy va ndm nhim xem xét danh gia tinh hop cong 473
ly cac sO liéu tai chinh cing nhu y kién cGa Bon vi kiém toan. -
- Kiém tra tign dd viéc trién khai cc ndi dung theo nghi quy&t PHDCD Ban Kiem soat
- Theo ddi, danh gid két qua hoat ddng SXKD nham dua ra nhiing kién nghi 9. Ba Nghiém Bach Huong TB. BKS 49 ()
kip thoi R N
P . A s L 10. | Ong Nguyén Duc Canh TV. BKS 48
- Tham gia mét s6 budi hop cua H6i dong quan tri déng thoi cé nhitng déng .
g6p v kién trong pham vi trach nhiém quyén han. 11. | Ong TuDai Phuc TV. BKS 33 (%)
- Gidm sat cac mdt hoat déng cia C6ng ty, dam bao thuc hién theo ding quy A
) > A Cong 130
dinh cua phap luat.
Tong cong 603

(*) Céc thanh vién HPQT va BKS bat dau nhiém ky tir thang 05/2013

D VIEC THUC HIEN CAC QUY DINH VE QUAN TRI CONG TY:

Céng ty thuc hién nghiém tdc cac quy dinh vé quan tri Cong ty. Cong bd day du va kip thoi cac bdo cdo tai chinh,
bao cdo tinh hinh quan tri Cong ty va cac thdng tin vé tinh hinh hoat ddng Cong ty dén cac C6 ddng thdng qua
cac phuong tién truyén thdng dai ching va tai website Cng ty: www.cotecons.vn.
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BAN KIEM SOAT

NHAN SU BAN KIEM SOAT:

BA NGHIEM BACH HUONG
- Trudng Ban kiém soét

- Sinh; 1963

- Qudc tich: Viét Nam

- S8 luong ¢6 phiéu sé hitu: 0 Cp

Tirndm 1985 - 1993 Ba Huong lam viéc tai Téng Cong
ty SX - DV XNK Khoa hoc Ky thuat (Scitechimex) thudc
Vién Khoa hoc Viét Nam chtc vy K& todn truéng va sau
dé chuyén sang lam viéc tai Cong ty cd phan Masan gitt
i chic vu k& toan trudng, d&n ndm 1999 ba dugc bd
nhiém vj tri phé Téng Gidm déc Cong ty. Tirndm 2005
dén nay B3 cong tac tai Cong ty CO phan BDS Binh
Thién An véi chtic vy Phd Tong Gidm doc Cong ty.

Ba Huong dugc bau vao Ban Kiém soat Cong ty tU
thang 5/2012.
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ONG NGUYEN DUC CANH

- Thanh vién BKS

- Sinh ndm 1970

- Quéc tich: Uc

- S8 lugng c6 phidu sé hitu: 6.666 Cp

T6t nghiép cr nhan Tai chinh kinh doanh, Queensland
University of Technology, Australia, ttr ndm 1992 -
2001 6ng lam viéc tai Cong ty VLXD Hanson Austra-
lia véi chirc vy Gidm déc khu vuc.

Tir ndm 2002-2008 6ng 13 Téng Gidm déc Cong ty
Héa chat xay dyng BASF Viét Nam. Tir ndm 2009 dén
nay dng Ia Tdng Giam déc Cong ty cd phan Cong nghé
VLXD Viét My.

ONG TU DAI PHUC

- Thanh vién BKS

- Sinh nam 1975

- Quéc tich: Viét Nam

S6 Iuong ¢6 phan s hitu: 34.600 Cp

Tur ndm 1999-2003 8ng lam viéc tai Céng ty Tu van
thiét k& cong nghiép V.C.C v6i chic vy trudng nhom
thiét k&. Tir ndm 2004 6ng chuyén sang cng tac tai
Khoi xay I8p Cong ty COTEC nay I3 Cong ty C6 phan
Xay dung Cotec - COTECCONS va da qilr qua cac chic
vy Chi huy truéng, Trudng phong hoan thién, va nay la
Tro ly Téng Gidm doc.

Ong Phuc duoc bau vao Ban Kiém soat Cong ty tir
thang 5/2012.

-_-,-,l-ll i

FRBD R

T
RO

www.coteccons.vn 63



BAO CAO CUA BAN KIEM SOAT

Kinh thua toan thé Pai hoi:

Can ct chic ndng, nhiém vy cda Ban kiém sodt duoc quy dinh tai diéu 37 cla Piéu 18 Cty C6 phan X3y dung
Cotec - Coteccons.

Can ctt tinh hinh sdn xuét kinh doanh ndm tai chinh 2012 cda Céng ty.
Can ctr Quy ché quan tri Céng ty dp dung cho cac céng ty niém yét.

Thay mét Ban kiém soat, tdi xin bdo cdo trinh Dai hoi ddng cd ddng vé tinh hinh hoat ddng va k&t qua san xuat
kinh doanh ndm 2012 cdia Cong ty véi ndi dung nhu sau:

D KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2012:

Ban kiém soét thdng nhat vdi cac O lieu bdo cdo k&t qua hoat dong sdn xuat kinh doanh ndm 2012 clia Hoi
ddng quan tri d3 trinh bay trudc Pai hoi va Bdo cdo tai chinh ndm 2012 cla Cong ty kiém todn Ernst & Young
Viét Nam Limited.

Két qua hoat ddng kinh doanh:

K& hoach 2012 Thuc hién SovéiKH  Sovéi

Doanh thu thuan

vé cung cap dich 4509 ty 4,000 ty 4477 1y 11,9% -0,7%
vy

Doanh thu hoat

dong tai chinh 5951ty 92,1ty 54,8%
Loi nhuan sau ) ) .
thud 211ty 210ty 2181ty 4,1% 3,5%
ue
C6 tuc 20% 10%

(*) Céng ty d3 tam tra cd tuc béng tién vdi ty 16 10% vén cb phan cho cd déng ngay 01/02/2013.

-T6ng quan, so véi ndm 2011 Cdng ty phai chiu ty trong chi phi gid von hang ban ting (92,7% so véi 92,31%) va
ty trong chi phi quan Iy doanh nghiép tang (2,7% so véi 2,6%) tuy nhién do lgi nhudn tang thém manh tir mang
hoat d6ng tai chinh giGp Cong ty 6 loi nhudn thuan trudc thué cao hon so v6i ndm tai chinh trude do. Cu thé:

Doanh thu thuan vé cung cap dich vu cda cdng ty dat 4.477 ty dong, tang 11,9% so vdi k& hoach dé ra trong

ndm 2012 nhung giam nhe 0.7% so vdi tinh hinh thyc hién 2011, tuong tng 32,4 ty. Doanh thu thuc hién cac

mang cho thué thiét bj xay dung va cho thué van phong tang so véi 2011 tuy nhién doanh thu chinh tir hoat
dong xay dyng giam 50 ty lam cdng ty gidm chung 32,4 ty.
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BAO CAO CUA BAN KIEM SOAT

Nam 2012, doanh thu tir mang hoat ddng tai chinh tang tir 59,5 ty Ién 92,1 ty, tuong Ung tang 54,8% so Vi
nam 2011. Doanh thu ndy dén chd yéu tir hoat dong tién gdi va 13i tra cham.

Kiém soat rdi ro HDKD cua cong ty:

- Téng muc phai thu khach hang va phai tra khach hang dugc duy tri & mic can bang, d§ng thoi Cong ty ciing c6
duy tri mot lugng tién mit doi dao dé dam bao rdi ro thanh khodn cho Cong ty. Cu thé:

Tién mat va tuong duong tién vao cudi nam: 1,191.5 ty (bao gdm khodn gli ngan hang 12 thang). Khdng c6 no
vay qua han.

Trong ndm cac khoan phai thu cda céng ty tang thém 311 ty va hang ton kho tang 43,5 ty trong tinh trang
doanh thu gidm nhe dong thoi tdng muc phai trd thém duoc 513 ty..

K&t qua, Cong ty phai tang trich 18p du phong rdi ro thém 56,6 ty cho cac khodn phai thu ngan han, hang ton kho
va cac khodn dau tu tai chinh dai han.

Quy mo6 tang truéng Cong ty trong nam 2012:
- Doanh s6 céng ty dat 4,477 ty dong, giam 0,7% so véi 201 1. Loi nhudn sau thué tang 3,5%.
- T6ng tai san ting 46,9% tU 2.460 ty Ién 3.613 ty. Trong do:

Vén chi sé hitu tang tir 1437 ty [én 2077 ty. Trong dé trong ndm Céng ty phat hanh thanh céng 10.430.000
co phiéu t6ng s6 tién thu duoc tir dot phat hanh 521,5 ty dong.

- Céc chi tiéu tai chinh khac d3 dugc thé hién trong Bao cdo tai chinh dugc kiém toan kém trong tai liéu gt Quy
Co6 dong.

D NHAN XET CHUNG:

- M3c du trong tinh hinh kinh t& khé khan chung clia ca nudc con kéo dai tir nam 2010 dén nay, ddc biét trong
linh vuc bat déng san va xay dung, nhung Ban diéu hanh da cd gang thuc hién vuot chi tiéu vé doanh thu, chi
tiéu vé loi nhuan dat so vaéi ky dai hdi trudc.

- V& co ban danh gid chung thi tinh hinh tai chinh va hoat ddng san xuat kinh doanh cdia Céng ty an toan
va lanh manh.

D TINH HINH THUC HIEN TANG TY LE SO HOU O PHAN CUA COTECCONS TAI
CAC CONG TY LIEN KET.

Trén tinh than Nghi quy&t Dai hoi c6 dong thuong nién 1an VIl - ndm 2012 vé viéc ting ty Ié sé hitu t6i thidu
51% tai cac cong ty lién két nhu sau :

- CTCP DPau tu Xay dung Uy Nam : tang ty | s& hitu 18n 51%.
- CTCP Pau tu Xay dyng Phd Hung Gia : tang ty 18 s& hitu 18n 40,85 %.
- Cac c6ng ty lién k&t con lai : khéng thuc hién.

Nhu vy viéc tang ty |é s& hitu 1én 51% tai cac cong ty lién két chua hoan thanh theo ddng tinh than Nghj quyét
Pai hoi déng c6 déng thuong nién 1an VIl - ndm 2012.

» CONG TAC DIEU HANH CONG TY

N3m 2012 tiép tuc Ia mot ndm kho khdn déi véi nén kinh t& cha Viét Nam ndi chung va cla cac doanh nghiép

néi riéng ma nganh bat ddng san khéng 1a mot ngoai 18. Tuy nhién vai sy diéu hanh sang suét va linh hoat cla

Ban gidm ddc, Coteccons da dat dugc k&t qua vuot chi tiéu dé ra, tuy nhd nhung rat dang tu hao va tran trong.

Ban kiém soat Cong ty thdng nhat vai cac sb lieu bdo cdo két qua hoat ddng ndm 2012 clia Ban DH d3 trinh bay

trudce Dai hoi. Ban kiém soat xin néu mot s6 ndi dung cht y&u trong pham vi trach nhiém, quyén han nhu sau:

- HDQT va Ban diéu hanh hoat dong tuan thd theo Diéu 18, khdng cé bidu hién nao vi pham phép Iuat va ché do
chinh sach cia Nha nudc.
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- Qua céc cude hop clia HPQT, chdng t6i nhan thay cac thanh vién HDQT ludn tich cuc déng gép v kién, tim toi
nhiing hudng di méi cho Coteccons.

- Cdng tac Quan trj rai ro luén dugc chi trong va tiép tuc cai thién nham phat hién va phong ngira nhitng nguy
co tiém an c6 thé 3nh hudng dén k&t qua SXKD trong ndm 2012, dic biét Ia cdng tac thu hdi cong no.

- V@i tinh hinh kinh t& khé khan hién nay, Ban gidm déc da tich cyc tim kiém nguén cdng viéc tai cac noi xa (nhu
Mdng C&i) va gia tang doanh thu trong linh vuc xay dung céng nghiép.

- V& m3t t8 chic, HDQT d3 tham muu cho Ban gidm ddc trong viéc co cau cac bd phan chiic ndng/ phong ban
trong CAng ty, nham nang cao ndng suat lao ddng cling nhu gia tang loi nhuan.

- Dai v6i nguoi lao ddng Cty da thyuc hién ddng cac quy dinh cba phép ludt vé thyc hién cac ché db, chinh sach
cho ngudi lao dong.

- Hoat dong quan tri va diéu hanh trong nam qua co ban dam bao muc tiéu san xudt kinh doanh, an toan hiéu
qua, tudn thu cac qui dinh cba phap luat, khéng cé khiéu kién khiéu nai nghiém trong anh hudng dén hoat déng
clia cong ty.

» HOAT DONG CUA BAN KIEM SOAT

Ban kiém so&t gdm 3 thanh vién, hop dinh ky hang quy trao ddi danh gia tinh hinh hoat hoat dong san xust kinh
doanh trong ky va dua ra cac kién nghj vé cong tac diéu hanh va cong tac cho HDQT.

Ban kiém soat d3 phéi hop chit ché véi HPQT va Ban diéu hanh trong qué trinh quan Iy diéu hanh moi hoat dong
cla Coteccons ludn tudn tha cac qui dinh cla phap luat, diéu 1é Céng ty, gép phan l1am cho hoat ddng kinh doanh
san xuat ngay cang tang truéng.

B CONG TAC TO CHUC, QUAN LY:

- Ban Gidm doc ti€p tuc hoan chinh va kién toan bd may t6 chirc, d3 thanh 1ap cac phong ban chic ndng nhu
+ Ban hd trg ddng nghiép: chdm lo ddi séng cho cadc CBCNV cdng tac xa nha.
+ Ban gidm sat tai chinh: quan 1y rai ro tai chinh khi thuc hién dy an va tap trung cdng tac thu hdi céng no.
+ Phong quan Iy chi phi va hgp dong : t6i da héa loi nhuan thdng qua viec kiém soét chi phi dau.

- HDQT da thdng qua viéc bd nhiém chic danh Gidm ddc tai chinh cho Coteccons.

- Thyc hién cdng tac luan chuyén can bd nham nang cao hiéu qua hoat dong ctia cac phong ban va cong truong.

D KIEN NGHI

N&m 2013, tinh hinh kinh t& Viét Nam van con khé khan, vi tr)é' HDQT va Ban diéu hanh can dé ra cac gidi phap
than trong, hop Iy trong chién luge SXKD cho Cong ty. Ban kiém soat cé mot s6 kién nghj dé trinh nhu sau:

- V& hoat dong SXKD: can tap trung quan Iy hiéu qua ton kho, tang cudng hoat dong thu ng nham tang thanh
khoan, tranh gay dong vén luu ddng dan dén tang chi phi st dung von Iam anh hudng dén lgi nhudn cda Cong ty.

- V& hoat d6ng dau tu, gép vén: can xem xét lai cac khodn dau tu tai chinh khéng mang lai loi nhudn cling nhu loi
ich trong hoat ddng san xuat kinh doanh dé ra quyét dinh thodi vén mdt phan hodc thanh Iy toan bd, tap trung
von cho hoat déng san xuat kinh doanh chinh clia cong tv.

- HDQT can ¢6 chién luge kinh doanh cho ca Coteccons va cac cdng ty lién k&t sau khi da gia tang ty I s& hitu.
- Tiép tuc tap trung diéu hanh c6ng tac quan tri rdi ro va thu hoi vén.
- Can xay dung quy ch& quan Iy va s dung quij DAu tu phét trién, qui du phong tai chinh hidu qua.

66 ) BAO CAO THUONG NIEN 2012

BAO CAO CUA BAN KIEM SOAT

- D& nghi HDQT 6 k& hoach hoan t&t viéc tang ty 1& s hitu cd phan 1én 51% tai cac cong ty thanh vién.
Trén day 13 phan bdo cdo clia Ban kiém soat v& tinh hinh hoat dong va két qua SXKD ndm 2012, kinh trinh Dai
h6i xem xét va thong qua bao cao.

Kinh chdc Dai hdi thanh c6ng t6t dep.

T/M. BAN KIEM SOAT
Trudng ban

Nghiém Bach Huong
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D CONG TY

Cong ty C6 phan Xay dung Cotec (“Cong ty”) Ia mdt cong ty cd phan dugc thanh 13p theo Ludt Doanh Nghiép clia
Viét Nam theo Gidy chiing nhan dang ky kinh doanh s6 4103002611 do S& K& hoach va Dau tu Thanh phd H
Chi Minh cap vao ngay 24 thang 8 nam 2004 va cac Gidy chiing nhan dang ky kinh doanh diéu chinh sau:

Gidy chung nhdn ddng ky kinh doanh diéu chinh s6 Ngay

4103002611 (diéu chinh 1an 1) ngay 10 thang 1 ndm 2005
4103002611 (diéu chinh Ian 2) ngay 24 thang 8 nam 2006
4103002611 (diéu chinh Ian 3) ngay 24 thang 10 ndm 2006
4103002611 (diéu chinh 1an 4) ngay 5 thang 6 nam 2007
4103002611 (diéu chinh 1an 5) ngay 20 thang 8 nam 2007
4103002611 (diéu chinh 1an 6) ngay 5 thang 1 nam 2008
4103002611 (diéu chinh 1an 7) ngay 22 thang 5 ndm 2009
0303443233 (diéu chinh 1an 8) ngay 7 thadng 9 nam 2009
0303443233 (diéu chinh 1an 9) ngay 23 thang 8 nam 2010
0303443233 (diéu chinh 1an 10) ngay 10 thang 9 nam 2010
0303443233 (diéu chinh 1an 11) ngay 7 thang 5 ndm 2012

Hoat d6ng chinh trong nam hién tai cla Cong ty 1a cung cap dich vu xay dung, Iap dat thiét bj, trang tri ndi that
va cho thué van phong.

Céng ty ¢ try sd chinh dang ky tai sé 236/6 dudng Dién Bién Phd, Phudng 17, Quan Binh Thanh, Thanh phé Ho
Chi Minh, Viét Nam.

» HOI DONG QUAN TRI

Cac thanh vién Hdi ddng Quan trj trong ndm va vao ngay |ap bdo cdo nay nhu sau:

THONG TIN CHUNG

Ong Nguyén B4 Duong Cha tich

Ong Trén Quang Tuan Thanh vién bd nhiém ngay 22 thang 5 ndm 2012
Ong Trén Quang Quan Thanh vién bd nhiém ngay 22 thang 5 ndm 2012
Ong Nguyén Thanh Oai Thanh vién bd nhiém ngay 22 thang 5 ndm 2012
Ong Huynh B4 Thang Long Thanh vién bd nhiém ngay 22 thang 5 ndm 2012
Ong Talgat Turumbayev Thanh vién b& nhiém ngay 22 thang 5 ndm 2012
Ong Huynh Lé D Thanh vién b& nhiém ngay 22 thang 5 ndm 2012
Ong Nguyén S§ Cong Thanh vién tU nhiém ngay 22 thdng 5 nam 2012
Ong Phan Huy Vinh Thanh vién tu nhiém ngay 22 thdng 5 nam 2012
Ong Lé Huy Phuong Thanh vién t nhiém ngay 22 thdng 5 nam 2012
Ba Ha Tiéu Anh Thanh vién t nhiém ngay 22 thdng 5 ndam 2012

70 > BAO CAO THUONG NIEN 2012

) BAN KIEM SOAT

Cac thanh vién Ban kiém soat trong ndm va vao ngay 1ap bo cdo nay nhu sau:

Ba Nghiém Bach Huong Trudng Ban kiém soat bd nhiém ngady 22 thang 5 ndm 2012

Ong Lé Mién Thuy Trudng Ban kiém soat tU nhiém ngay 22 thang 5 nam 2012

Ong TU Dai Phuc Thanh vién b nhiém ngady 22 thang 5 ndm 2012

Ong Nguyén P Canh Thanh vién bd nhiém ngady 22 thang 5 ndm 2012

Ba Huynh Hong Mai Thanh vién tu nhiém ngay 22 thang 5 ndam 2012
» BAN GIAM DOC

Cac thanh vién Ban Gidm d6c trong nam va vao ngay |ap bdo cdo nay nhu sau:

Ong Nguyén B4 Duong Tong Gidm doc
Phé Tong Gidm doc

Ong Tran Quang Quan

Ong Tran Quang Tuan Phé Tong Gidm déc

Ong Tran Van Chinh

Phé Tong Gidm doc

I NGUOI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phép luat clia Cong ty trong ndm va vao ngay 1ap bdo cdo nay 1a Ong Nguyén B4 Duong.

» KIEM TOAN VIEN

Cong ty TNHH Ernst & Young Viét Nam 13 cong ty kiém todn cho Cong ty.
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BAO CAo CUA BAN GIAM POC

BAO CAO KIEM TOAN DOC LAP

Ban Gidm ddc Cong ty C8 phan Xay dung Cotec (“Cong ty”) trinh bay bao cdo ndy va cac bdo cdo tai chinh clia
Céng ty cho nam tai chinh k&t thic ngay 31 thang 12 ndm 2012.

» TRACH NHIEM CUA BAN GIAM DOC DOI VGI CAC BAO CAO TAI CHINH

Ban Gidm ddc chiju trach nhiém dam bdo cac bdo cdo tai chinh cho ting ndm tai chinh phan &nh trung thyc va

hop Iy tinh hinh tai chinh, k&t qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cla Cong ty. Trong qua

trinh 13p cac bdo cdo tai chinh nay, Ban Gidm ddc can phai:

- lya chon cac chinh sach k& todn thich hop va dp dung céc chinh sach ndy mét cach nhat quan;

- thuc hién cac danh gid va udc tinh mot cach hop Iy va than trong;

-néu rd cac ghué’n muec k& todn ap dung c6 duogc tudn thu hay khdng va tat cd nhiing sai Iéch trong yéu so vdi
nhiing chudn muc nay da dugc trinh bay va giai thich trong cac bao cdo tai chinh; va

- 13p cac bao cdo tai chinh trén co sé nguyén tic hoat dong lién tuc trir truong hop khdng thé cho ring Cong ty
s& tiép tyc hoat ddng.

Ban Giam ddc chju trach nhiém dam bao viéc cac s6 sach ké toan thich hop duoc luu gilt dé phan anh tinh hinh

tai chinh clia Cong ty, véi muc dd chinh xac hop Iy, tai bt ky thdi diém ndo va dam bao ring cac sb sach ké toan

tudn thd véi ché do ké toan da duoc ap dung. Ban Gidm doc ciling chiu trach nhiém vé viéc quan ly cac tai san

clia Cong ty va do d6 phai thuc hién cac bién phap thich hop dé ngan chin va phat hién cic hanh vi gian Ian va

nhitng vi pham khac.

Ban Giam ddc cam k&t da tudn thd nhiing yéu ciu néu trén trong viéc 1ap cac bdo cdo tai chinh kém theo.

» cONG BO cUA BAN GIAM DOC

Theo y kién cGa Ban Gidm d6c, cac bdo cdo tai chinh kém theo phan anh trung thuc va hop Iy tinh hinh tai chinh
clia Cong ty vao ngay 31 thang 12 ndm 2012, k&t qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té cho
ndm tai chinh k&t thdc cing ngay pht hop véi cac Chuan muc k& todn va Ché do k& todn Viét Nam va tuan thl
cac quy dinh phap ly cé lién quan.

Thay mét Ban Giam déc:

B
Nguyén Bé Duong 7~
Tdng Giam déc /

Ngay 8 thang 3 nam 2013
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Kinh gui: Quy C6 dong cua Cong ty C6 phan Xay dung Cotec

Chang t6i d3 kiém toadn cac bdo cdo tai chinh cla Cong ty C6 phan Xay dung Cotec (“Cong ty”) dugc trinh bay
tlr trang 5 d@én trang 41 bao gém bang can ddi k& toan vao ngay 31thang 12 nam 2012, bdo cdo két qua hoat
dong kinh doanh va bao cdo Iuu chuyén tién té cho ndm tai chinh k&t thic cing ngady va cac thuyé&t minh bo
cdo tai chinh kém theo.

Viéc 1ap va trinh bay cac bdo cdo tai chinh nay thudc trach nhiém cda Ban Gidm déc Cong ty. Trach nhiém cda ching
t0i 13 dua ra v kién vé cac bao cdo tai chinh nay dua trén k&t qua kiém toan ctia ching toi.

Co sé v kién kiém todn

Chuing t6i da thuc hién cdng viéc kiém todn theo cac Chudn muyc Kiém toan Viét Nam. Cic chudn muyc ndy yéu cau
ching t8i phai 13p k& hoach va thuc hién viéc kiém toan dé dat dugc muc tin cdy hop Iy vé viéc liéu cac bdo cdo
téi~ch|'nh 6 con cac sai sét trong y&u hay khdng. Viéc kiém toan bao gbm viéc kiém tra, theo phuong phap chon
mau, cac bang ching vé s6 liéu va cac thuy&t minh trén cac bdo cdo tai chinh. Viéc kiém toan cling bao gém viéc
danh gid cac nguyén tac ké toénﬁé duogc ap dung va cac udc tinh quan trong cdia Ban Gidm déc Cong ty cling nhu
danh gia viéc trinh bay t6ng thé cac bdo cdo tai chinh. Chung t6i tin tudng rang cdng viéc kiém toan cla ching
t6i cung cap co s& hop Iy cho v kién kiém todn.

Y kién kiém toan

Theo y kién cla ching t6i, cac bdo cdo tai chinh da phan anh trung thyc va hop ly trén cac khia canh trong yéu
tinh h7‘|nh tai chinh cGa Céng ty vao ngay 31 thang 12 nam 2012, két qua hoat déng kinh doanh va tinh hinh luu
chuyén tién t& cho ndm tai chinh k&t thic cing ngay phtt hop véi cac Chuan muc k& todn va Ché do k& toan Viét
Nam va tuan thd cac quy dinh phap ly cd lién quan.

Nguyén Xuan Dai L& Vi Truong
Phé Tong Giam dac Kiém toan vién
Chdng chi KTV sd: 0452/KTV Chidmng chi KTV sd: N.1588/KTV

Thanh phé Hd Chi Minh, Viét Nam
Ngay 8 thang 3 nam 2013
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BANG CAN POl KE TOAN

Ngay 31 thang 12 nam 2012

BANG CAN DOI KE TOAN

VND
M3 s6| NGUON VON Tr';fnyhet S6 cudi nam S8 d3u nam
300 | A. NO PHAI TRA 1.535.073.008.814 | 1.022.086.984.716
310 I No ngén han 1.520.648.739.204 1.014.828.864.815
312 1. Phai trd ngudi ban 16 575.290.157.020 361.690.845.808
313 2. Nguoi mua tra tién trudc 81.791.209.675 95.770.303.738
314 3. Thué va cac khoan phai ndp Nha nuéc | 17 43.101.396.504 61.343.815.664
316 4. Chi phi phai tra 18 628.009.600.025 340.298.260.443
319 5. Cac khoan phai tra, phai ndp
ngén han khac 19 70.589.115.787 43.766.025.693
320 6. Dy phong phai trd ngan han 6.439.049.691 3.084.951.914
323 7. Quy khen thudng, phc loi 13.360.194.075 26.125.600.007
338 8. Doanh thu chua thuyc hién 20 102.068.016.427 82.749.061.548
330 1. No dai han 14.424.269.610 7.258.119.901
333 1. Cac khodn phai tra dai han khac 21 14.424.269.610 7.258.119.901
400 B. VON CHU SO HOU 2.077.999.919.029 1.437.550.387.320
410 l. Von chu sé hitu 22.1 2.077.999.919.029 1.437.550.387.320
411 1.Vén cd phﬁn 422.000.000.000 317.700.000.000
412 2. Thang du vén cd phan 869.140.000.000 456.900.000.000
414 3. C8 phiéu quy (1.741.460.000) (1.741.460.000)
416 4. Chénh léch ty gia héi dodi - (201.967.112)
417 5. Qu{ dau tu phat trién 381.467.132.588 297.041.491.648
418 6. Quy du phong tai chinh 56.084.734.287 45.531.529.169
420 7. Loi nhuan sau thué chua phan phoi 351.049.512.154 322.320.793.615
440 TdNG CONG NGUON VON 3.613.072.927.843 2.459.637.372.036
D CHi TIEU NGOAI BANG CAN DOI KE TOAN

CHI TIEU S6 cudi ndm S6 dau ndm
Ngoai té cac loai;

- D6 la My 481 495

- Euro 466 477

1% Ui@ { /‘

VND
M3s6 | TAISAN Thuyét S6 cudi ndm S6 dau nam
minh

100 | A. TAI SAN NGAN HAN 3.047.895.090.991 1.786.937.269.122
110 | L Tién va cac khodn tuong duong tién 4 681.485.846.811 251.978.411.295
111 1. Tién 94.314.871.184 1.548.411.295
112 2. Cac khoan tuong duong tién 587.170.975.627 250.430.000.000
120 | Il Cac khoan dau tu tai chinh ngadn han 5 515.339.420.000 4.900.450.000
121 1.Dau tu ngén han 517.616.192.450 7.616.192.450
129 2.Du phong gidm gid dau tu tai chinh

ngan han (2.276.772.450) (2.715.742.450)
130 | Il Cac khoan phai thu ngdn han 1.457.889.671.264 | 1.146.444.341.290
131 1. Phai thu khach hang 6 1.447.503.573.573 1.124.378.275.130
132 2. Tra trudc cho nguoi ban 29.139.666.769 36.348.491.775
135 3. Cac khoan phai thu khac 7 37.490.403.403 15.124.625.138
139 4. Dy phong phai thu ngan han khé doi 6,7 (56.243.972.481) (29.407.050.753)
140 | IV. Hang ton kho 8 383.854.553.819 365.171.565.093
141 1. Hang ton kho 408.704.553.819 365.171.565.093
149 2. Du phong gidm gid hang ton kho (24.850.000.000) -
150 | V. Tai sdn ngan han khac 9.325.599.097 18.442.501.444
151 1. Chi phi tra trudc ngan han 154.489.771 927.073.604
158 2. Tai san ngan han khac 9 9.171.109.326 17.515.427.840
200 | B. TAI SAN DAI HAN 565.177.836.852 672.700.102.914
220 | I Tai san c6 dinh 226.953.954.136 258.012.263.037
221 1. Tai san ¢6 dinh hitu hinh 10 138.599.650.290 166.753.187.696
222 Nguyén gid 266.499.895.843 260.917.726.271
223 Gid tri khau hao Iy ké (127.900.245.553) (94.164.538.575)
227 2. Tai san cd dinh vo hinh 11 88.214.332.027 89.487.685.283
228 Nguyén gid 92.280.510.590 92.260.160.590
229 Gid tri hao mon Iy k& (4.066.178.563) (2.772.475.307)
230 3. Chi phi xay dung co ban d& dang 12 139.971.819 1.771.390.058
240 | 1L B3at dong san dau tu 13 96.286.741.297 99.725.553.481
241 1. Nguyén gia 103.164.365.665 103.164.365.665
242 2. Gid tri khau hao Iy ké (6.877.624.368) (3.438.812.184)
250 | Il Cac khodn dau tu tai chinh dai han 111.812.313.409 116.334.313.409
252 1. Dau tu vao cong ty lién két 141 111.022.500.000 110.544.500.000
258 2. Dau tu dai han khac 14.2 30.202.000.000 30.202.000.000
259 3. Du phong giam gia dau tu tai

chinh dai han 14 (29.412.186.591) (24.412.186.591)
260 | IV Tai san dai han khac 130.124.828.010 198.627.972.987
261 1. Chi phi tra trudc dai han 15 125.565.391.034 196.340.204.129
262 2. Tai san thué thu nhap hoan lai 27.2 4.514.436.976 2.242.768.858
268 3. Tai san dai han khac 45,000.000 45,000.000
270 | TONG CONG TAI SAN 3.613.072.927.843 2.459.637.372.036
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Vii Thi Hong Hanh
Nguoi I3p

Ngay 8 thang 3 nam 2013

Ha Tiéu Anh
K& toan truéng

Nguyen Ba Duong

Tong %}o’,
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Khach san Star City Nha Trang

BAO CAO KET QUA HOAT DONG KINH DOANH

Cho ndm tai chinh két thuc ngay 31 thang 12 ném 2012

VND

Mass | CHITIEU Thuyét N3m nay N&m truéc
minh

01 1 Doanh thu cung cap dich vu 23.1 4.477.276.306.689 4.509.632.778.509
02 2 Cac khoan giam trur 23.1 - -
10 3. Doanh thu thuan vé cung cdp dichvy | 23.1 4.477.276.306.689 | 4.509.632.778.509
11 4, Gia von dich vu cung cap (4.154.661.217.829) | (4.163.015.671.336)
20 | 5. Loi nhuan gép vé cung cap dich vu 322.615.088.860 346.617.107.173
21 6. Doanh thu hoat ddng tai chinh 23.2 92.101.922.673 59.573.964.435
22 | 7. Chi phi tai chinh 24 (215.342.362) (8.388.289.273)
23 Trong do: Chi phi ldi vay (444.017.567) -
25 8. Chi phi quan Iy doanh nghiép 25 (122.250.135.432) (117.721.937.758)
30 9. Loi nhudn thuan tur

hoat dong kinh doanh 292.251.533.739 280.080.844.577
31 10. Thu nhap khac 26 7.455.586.871 15.504.380.040
32 11. Chi phi khac 26 - (12.342.908.311)
40 12. Loi nhuan khac 26 7.455.586.871 3.161.471.729
50 13. Tong loi nhuan trudc thué 299.707.120.610 283.242.316.306
51 14, Chi phi thu& TNDN hién hanh 27.1 (83.451.331.013) (71.468.385.352)
52 | 15.  Thu nhap (chi phi) thu& TNDN hodn lai| 27.2 2.271.668.118 (709.828.603)
60 16. Loi nhudn sau thué TNDN 218.527.457.715 211.064.102.351
70 17. L3i co ban trén cd phiéu 29 5.596 6.812

"
o, Ny
Vii Thi Hong Hanh Ha Tiéu Anh
Nguoi 1ap K& toan trudng Tong Giam doc

Ngay 8 thang 3 nam 2013
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BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thic ngay 31 théng 12 ndm 2012

BAO CAO LUU CHUYEN TIEN TE

VND
M3s6 | CHITIEU Thuyét N&m nay N&m truéc
minh
. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 Loi nhuan trudc thué 299.707.120.610 283.242.316.306
Piéu chinh cho céc khodn:
02 Khau hao va khau tri tai san cd dinh 10,11,13 38.468.222.418 39.810.882.864
03 Cac khoan du phong 56.247.951.728 33.845.042.053
04 LS chénh léch ty gid hdi dodi chua thyc hién 24 184.748.196 -
05 L&i tUr hoat déng dau tu (92.101.922.673) (59.563.970.524)
06 Chi phi I3i vay 24 444,017.567 -
08 Loi nhudn tr hoat dong kinh doanh
trudéc thay dai von luu dong 302.950.137.846 297.334.270.699
09 Tang cac khodn phai thu (311.331.125.208) |  (662.548.710.132)
10 (T3ng) gidm hang tdn kho (43.532.988.726) 75.537.979.370
11 Tang cac khoan phai tra 517.839.550.022 248.574.256.843
12 Gidm (tdng) chi phi tra trudc 71.547.396.928 (13.233.293.343)
13 L3i vay d3 tra (444.017.567) -
14 Thué thu nhap doanh nghiép da ndp 27.1 (75.191.107.318) (64.861.551.763)
15 Tién thu khac tir hoat déng kinh doanh 37.361.639.803 63.372.504.889
16 Tién chi khac tir hoat ddng kinh doanh (57.306.252.982) (59.423.107.791)
20 Luu chuyén tién thuan tir (s& dung vao)
hoat dong kinh doanh 441.893.232.798 (115.247.651.228)
Il. LUU CHUYEN TIEN TU
HOAT DONG PAU TU
21 Tién chi d& mua s3m t3i san ¢ dinh (3.981.876.969) (36.662.331.023)
23 Tién chi cho vay (510.000.000.000) -
24 Tién thu cho vay - 66.406.747.899
25 Tién chi dau tu g6p von vao don vi khac (478.000.000) -
26 Tién thu hdi dau tu gép von vao don vij khac - 14.400.000.000
27 Tién thu I3i cho vay va ¢6 tdc duoc chia 69.734.866.264 45.289.468.598
30 Luu chuyén tién thuan (s&r dung vao)
tUr hoat dong dau tu (444.725.010.705) 89.433.885.474

VND
M3s6 | CHITIEU Thuyét N&m nay N&m trudc
minh
lil. LUU CHUY€N TIEN TU
HOAT DONG TAI CHINH
31 Tién thu tr phat hanh o phiéu 22.1 516.540.000.000 20.400.000.000
32 Tién chi mua lai ¢8 phidu clia
doanh nghiép da phat hanh - (1.739.900.000)
33 Tién vay ngan han nhan duoc 300.000.000.000 -
34 Tién chi tra no gdc vay (300.000.000.000) -
36 C8 tlic d3 tra cho cic c8 dong 222 (84.201.015.000) (30.749.844.000)
40 Luu chuyén tién thuan tir (st dung vao)
hoat dong tai chinh 432.338.985.000 (12.089.744.000)
50 Tang (giam) tién va tuong duong
tién thuan trong ndm 429.507.207.093 (37.903.509.754)
60 Tién va tuong duong tién dau nam 4 251.978.411.295 289.879.887.675
61 Anh huéng cda thay dai ty gia
hdi doai quy ddi ngoai té 228.423 2.033.374
70 Tién va tuong duong tién cudi ndm 4 681.485.846.811 251.978.411.295

U(L{LC{ /’ !
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Vii Thi Hong Hanh
Nguoi Iap

Ngay 8 thang 3 nam 2013

Ha Tiéu Anh
K& toan trudng
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THUYET MINH BAO CAO TAI CHIiNH

Vao ngay va cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2012

1. THONG TIN CONG TY

Cong ty C6 phan X3y dung Cotec (“CAng ty”) 1a mdt cong ty ¢6 phan duoc thanh 13p theo Luat Doanh Nghiép clia
Viét Nam theo Gidy chiing nhan dang ky kinh doanh s6 4103002611 do S& K& hoach va Dau tu Thanh phd Ho
Chi Minh cap vao ngay 24 thang 8 nam 2004 va cac Gidy chiing nhan dang ky kinh doanh diéu chinh sau:

Gi8y ching nhdn dang ky kinh doanh diéu chinh s6 Ngay
4103002611 (diéu chinh lan 1)
4103002611 (diéu chinh Ian 2)
4103002611 (diéu chinh lan 3)
4103002611 (diéu chinh Ian 4)
4103002611 (diéu chinh Ian 5)
4103002611 (diéu chinh Ian 6)
(die )
(die )
(die )
(dié
(dié

ngay 10 thang 1 nam 2005
ngay 24 thang 8 nam 2006
ngay 24 thang 10 nam 2006
ngay 5 thang 6 nam 2007
ngay 20 thang 8 nam 2007

ngay 5 thang 1 nam 2008
ngay 22 thang 5 nam 2009
ngay 7 thang 9 nam 2009
ngay 23 thang 8 nam 2010
ngay 10 thang 9 nam 2010

4103002611 (diéu chinh Ian 7
0303443233 (diéu chinh lan 8
0303443233 (diéu chinh 1an 9
0303443233 (diéu chinh Ian 10)
0303443233 (diéu chinh 1an 11)

ngay 7 thang 5 nam 2012

Hoat d6ng chinh trong ndm cda Céng ty 1a cung cap dich vu xdy dung, 13p dat thiét bj va trang tri ndi that, cho
thué van phong.

Céng ty ¢ try sd chinh dang ky tai s6 236/6 dudng Dién Bién Phd, Phudng 17, Quan Binh Thanh, Thanh phd H6
Chi Minh, Viét Nam.

S6 lugng nhan vién cla Cong ty tai ngay 31 thang 12 ndm 2012 1a 578 ngudi (ngay 31 thang 12 ndm 2011:
635 nguoi).

2. CO SO TRINH BAY
2.1 Chuadn muc va Ché dé ké toan p dung

Cac bdo cdo tai chinh cGa Céng ty dugc trinh bay bang Viét Nam dong (“VND") phi hop véi Ché dd K& todn va cac
Chudn muc K& toan Viét Nam ("CMKTVN") do Bd Tai chinh ban hanh theo:

- Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bdn Chudn myc K& toan Viét
Nam (Pot 1);

- Quyét dinh s8 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sdu Chuan muc K& toan Viét
Nam (Dot 2);

- Quyét dinh s 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sdu Chuan muc K& toan Viét
Nam (Dot 3);

- Quyét dinh s& 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 vé viéc ban hanh sdu Chuan muyc K& toan Viét
Nam (Dot 4);
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- Quyét dinh s& 100/2005/QP-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bdn Chudn muc K& toan Viét
Nam (Dot 5).

Theo d6, bang can doi k& todn, bdo cdo két qua hoat dong kinh doanh, bdo cdo Iuu chuyén tién té va thuyé&t minh
bdo cdo tai chinh dugc trinh bay kém theo va viéc st dung cac bdo cdo nay khéng danh cho cac ddi tugng khdng
duoc cung cap cac thdng tin vé cac thu tuc va nguyén tac va thdng |é ké toan tai Viét Nam va hon nita khéng
duoc chd dinh trinh by tinh hinh tai chinh, k&t qua hoat dong kinh doanh va luu chuyén tién té theo cac nguyén
tic va thong 18 k& toan duoc chap nhan rong rai & cac nudc va 13nh thd khac ngoai Vigt Nam.

2.2 Hinh thuc sé ké todn dp dung
Hinh thirc s6 k& todn 4p dung ctia Cong ty 13 Nhat ky Chung.
2.3 Nién dé ké toan

Nién d6 ké toan cla Cong ty ap dung cho viéc Iap cac bdo cdo tai chinh bat dau tir ngay 1 thang 1 va két thic
ngay 31 thang 12.

2.4 Pon vi tién té st dung trong ké toan
Cac bao cdo tai chinh dugc 1ap bang don vj tién té st dung trong ké todn ca Cong ty la VND.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

3.1 Cac thay déi trong cac chinh sdch k& todn va thuyét minh

3.1.1 Anh hudng cda viéc thay déi ty gid héi dodi

Cho nam tai chl’nh7ké't thac ngay 31 thang 12 ndm 2012, Cong ty da chuyén sang ap dung Chudn myc K& toadn
Viét Nam s 10 - Anh huéng cla viéc thay doi ty gid hdi dodi (‘CMKTVN 10) va Théng tusé 179/2012/TT-BTC
quy dinh vé ghi nhan, danh gia, x ly cdc khoan chénh l&ch ty gid héi dodi trong doanh nghiép do Bd Tai chinh
ban hanh ngay 24 thang 10 nam 2012 (“Théng tu 179"). CMKTVN 10 va Théng tu 179 khéc véi Théng tu sd
201/2009/TT-BTC do B6 Tai chinh ban hanh ngay 15 thang 10 ndm 2009 (“Thdng tu 201") huéng dan xu ly
cac khoan chénh l&ch ty gid ma Cong ty d3 st dung trong ndm trudc dé hach toan cac khodn chénh léch ty gia
nhu sau:
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Nghiép vu

Xt Iy k€ toan theo

CMKTVN 10

Théng tu 201

Panh gia lai s6 du
cudi ndm cuda cac
khodn muc tai
san va céng ng
tién t& ngan han
c6 goc ngoai té.

T4t cd chénh l&ch ty
gid do danh gia lai s
du c6 gbc ngoai té cudi
nam duoc hach todn
vao k&t qud hoat ddng
kinh doanh.

T&t ca chénh Iéch ty gid do danh gid lai sd du c6 goc
ngoai té cudi nam dugc phan anh & tai khodn “Chénh
léch ty gid" trong khodn muc vén trén bang can doi ké
todn va s& dugc hoan nhap trong ndm tiép theo.

Panh gia lai s6 du
cudi ndm cua cac
khodn muc c6ng
no tién té dai han
c6 gdc ngoai té.

Tat cd chénh l&ch ty
gid do danh gia lai sd
du c6 gbc ngoai té cudi
nam duoc hach todn
vao k&t qud hoat ddng
kinh doanh.

- T4t cd 13i chénh léch ty gia do danh gid lai s6 du c6
gbc ngoai té cudi ndm dugc hach todn vao két qua hoat
déng kinh doanh.

- T4t c3 16 chénh léch ty gid do danh gid lai s6 du cé
gbc ngoai té cudi ndm dugc hach todn vao két qua hoat
dong kinh doanh. Tuy nhién, trudng hop ghi nhan 16
chénh léch ty gid dan d&n k&t qua hoat dong kinh do-
anh trudc thué cla Cong ty bj 16, mdt phan 16 chénh
lech ty gid cé thé duoc phan bo vao két qua hoat dong
kinh doanh cac ndm sau. Trong moi truong hop, tong
s8 16 chénh I&ch ty gid ghi nhan vao chi phi trong ky it
nhat phai bang 16 chénh léch ty gid phat sinh tU viéc
danh gia lai s6 du cdng no dai han d&n han phai tra.
Phan 16 chénh I&ch ty gia con lai cd thé dugc phan dnh
trén bang can ddi k& todn va phan bd vao bao cao két
qua kinh doanh trong vong 5 nam tiép theo.

Théng tu 179

Ty gid strdung dé
danh gid lai s6 du
cudi ndm

Ty gid mua vao cla
ngan hang thuong
mai noi Cong ty mé tai
khoan

Ty gid binh quan lién ngan hang tai ngay bao cao

CMKTVN 10 va Théng tu 179 duoc ap dung tr ndm 2012 trén co s phi hdi t8. Tuy nhién thay ddi trong
viéc danh gid lai s6 du ngoai té cudi ndm c6 cac anh hudng chinh dén cac bao cdo tai chinh vao ngay va cho

nam tai chinh k&t thdc ngay 31 thang 12 ndm 2012 13 khong trong y&u xét trén khia canh tong thé.
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3.2 Tién va tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mét tai quy, tién gli ngdn hang, cac khoan dau tu ngan han
cé thoi han gdc khong qua ba thang, cé tinh thanh khodn cao, c6 kha ndng chuyén ddi d& dang thanh cac luong
tién x4c dinh va khong c6 nhiéu rdi ro trong chuyén ddi thanh tién.

3.3 Hang tén kho

Hang tdn kho duoc ghi nhan theo gia thap hon gitta gid thanh dé dua méi san pham dén vj tri va didu kién hién
tai va qia tri thuan cé thé thuc hién dugc.

Gia trj thuadn cd thé thuc hién duoc I3 gid ban utc tinh ca hang ton kho trong diéu kién kinh doanh binh thudng
tru chi phi uéc tinh dé hoan thanh va chi phi ban hang uéc tinh.

Cong ty 4p dung phuong phap ké khai thudng xuyén dé hach todn hang ton kho véi gid tri duoc xac dinh nhu sau:

Nguyén vat liéu - Chi phi mua theo phuong phap binh quan gia quyén.
- Gid v6n nguyén vat liéu va lao ddng truc tiép cdng chi

phi chi phi san xuat chung ¢4 lién quan.

Chi phi sdn xuat, kinh doanh d& dang

Du phong cho hang tén kho

Dy phong cho hang t6n kho dugc trich 13p cho phan gid tri dy kién bj t6n that do cac khoadn suy gidm trong gid
tri (do gidm gid, hu hong, kém pham chat, 16i thoi v.v.) c6 thé xay ra déi véi nguyén vat liéu, thanh pham tdn kho
thudc quyén sé hitu cla Cong ty dya trén bang ching hop IV vé sur suy gidm gid tri tai ngay két thic ky k& toan.

S& tang hodc gidm khodn dy phong gidm gid hang ton kho dugc hach todn vao gid vén hang ban trong nam.

3.4 Cac khoan phai thu

Cac khodn phai thu dugc trinh bay trén bao cao tai chinh theo gid tri ghi s6 cac khodn phai thu tir khach hang va
phai thu khac sau khi can trir cdc khodn du phong dugc 18p cho cac khodan phai thu kho doi.

Dy phong ng phai thu khé doi thé hién phan gid trj ctia cac khoan phai thu ma Cong ty du kién khéng cé kha ning
thu héi tai ngay két thuc ky k& toan. Tang hodc gidm sd du tai khoan du phong duoc hach todn vao chi phi quan
ly doanh nghiép trén bao cdo k&t qua hoat ddng kinh doanh.

3.5 Tai san cé dinh hitu hinh
Tai s3n ¢d dinh hitu hinh dugc thé hién theo nguyén gia tri di gia tri khau hao Ity k&.

Nguyén gid tai san cd dinh bao gom gid mua va nhiing chi phi cé lién quan tryc tiép dén viéc dua tai san vao hoat
déng nhu du kién.

Cac chi phi mua s3m, nang cap va ddi méi tai san c6 dinh duoc ghi tdng nguyén gid cla tai san va chi phi b3o tr,
s(ra chita dugc hach toan vao ké&t qua hoat déng kinh doanh khi phat sinh.

Khi tai sdn c6 dinh hitu hinh dugc ban hay thanh Iy, nguyén gia va gia tri khau hao Ity k& duoc xéa s6 va bat ky
cac khodn 13i 10 nao phét sinh do thanh 1y tai sdn déu dugc hach todn vao bao cdo két qua hoat ddng kinh doanh.

3.6 Tai sén cé dinh vé hinh
Tai san ¢d dinh v6 hinh dugc ghi nhan theo nguyén gia trir di gia tri hao mon Ity ké.

Nguyén gia tai san cd dinh v6 hinh bao gdm gid mua va nhiing chi phi cé lién quan truc tiép dén viéc dua tai san
vao st dung nhu du kién.

Cac chi phi nang cdp va ddi méi tai san 6 dinh vd hinh dugc ghi tdng nguyén gia cta tai san va cc chi phi khac
duoc hach todn vao két qua hoat ddng kinh doanh khi phat sinh.
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Khi tai san ¢d dinh v6 hinh duoc ban hay thanh Iy, nguyén gid va gia tri hao mon Ity k& duoc xda s va cac khoan
|3i 10 phat sinh do thanh Iy tai san dugc hach todn vao bao cdo két qua hoat dong kinh doanh.

Quyén st dung dat

Quyén st dung dat dugc ghi nhan nhu tai san cd dinh vo hinh khi Céng ty dugc cdp gidy ching nhan quyén st
dung dat. Nguyén gid quyén s(r dung dat bao gom tat ca nhiing chi phi cé lién quan tryc tiép dén viéc dua dat
vao trang thai san sang dé sir dung va khdng duoc khau trir khi cé thoi gian st dung v thoi han.

3.7 Kh3u hao va khau trir

Khau hao tai san c8 dinh hiju hinh va khau trir tai san c6 dinh v6 hinh duoc trich theo phuong phap khau hao
duong thang trong sudt thoi gian hitu dung udc tinh clia cac tai san nhu sau:

Nha cla, vat kién tric 6 - 30 nam
May mac, thiét bij 3-10nam
Phuong tién van tai 3-8n3m
Thiét bj dung cu quan Iy 3-5nam
Phan mém mdy tinh 3 nam
Phan mém k& toan 3 nam
Quyén st dyng dat 49 nam
3.8 Bt déng san dau tu

B4t dong san dau tu dugc thé hign theo nguyén giad bao gdm ca cac chi phi giao dich lién quan trir di gia tri khdu
hao Iy ké.

Cac khodn chi phi lién quan d&n bat ddng san dau tu phat sinh sau ghi nhan ban dau dugc hach toadn vao gid tri
con lai cla bat déng san dau tu khi Cong ty cé kha ndng thu duogc cac loi ich kinh t& trong tuong lai nhiéu hon
muc hoat dong dugc danh gid ban dau cla bat déng san dau tu dé.

Khau hao bat ddng san dau tu dugc trich theo phuong phap khau hao duding thdng trong sudt thai gian hitu dung
udc tinh cla cac bat ddng san nhu sau:

Toa nha van phong 30 nam

Bat ddng san dau tu khéng con dugc trinh bay trong bang can ddi ké toan sau khi d3 ban hodc sau khi bat déng
san dau tu da khéng con duogc st dung va xét thay khéng thu duoc lgi ich kinh t& trong tuong lai tir viéc thanh
ly bat déng san dau tu dé. Chénh 1&ch gitta tién thu thuadn tUr viéc ban tai san véi gid trj con lai cda bat ddng san
dau tu duoc ghi nhan vao k&t qua hoat ddng kinh doanh trong ndm thanh ly.

Viéc chuyén tir bat dong san chi sé hitu st dung thanh bat dong san dau tu chi khi cé sy thay ddi vé myc dich
s(r dung nhu trudng hop chd sé hitu chdm dat s& dung tai san dé va bat dau cho bén khac thué hoat déng hodc
khi k&t thuc giai doan xay dung. Viéc chuyén tUr bat dong san dau tu sang bat dong san cht sé hitu st dung chi
khi c6 sy thay ddi vé myc dich st dung nhu céc truong hop cht sé hitu bat dau st dung tai s3n nay hodc bit dau
trién khai cho myc dich ban. Viéc chuyén tlr bat déng san dau tu sang bat déng san chd s hitu s& dung hoac
hang t6n kho khdng lam thay di nguyén gia hay gia trj con lai cia bat dong san tai ngay chuyén doi.

3.9 Thué tai san

Viéc xac dinh mdt thda thudn co phai 1a thda thudn thué tai san hay khdng dua trén ban chat cla thda thudn dé
tai thoi diém khai dau: liu viéc thuc hién théa thuan nay cé phu thudc vao viéc st dung mdt tai san nhat dinh
va thoa thuén c6 bao gdbm diéu khoadn vé quyén st dung tai san hay khéng.

Thué tai san dugc phan loai 1a thué tai chinh néu theo hop ddng thué tai sn bén cho thué chuyén giao phan I6n
rli ro va loi ich gan lién vai quyén sé hitu tai sdn cho bén di thué. Tat ca cac thda thudn thué tai san khac duoc
phan loai la thué hoat dong.

Trong truong hop Cong ty la bén di thué

86 ) BAO CAO THUONG NIEN 2012

THUYET MINH BAO CAO TAI CHINH

Cac khoan tién thué theo hqg ddng thué hoat déng duoc hach toan vao k&t qua hoat déng kinh doanh trong ndm
theo phuong phap dudng thang trong thoi han cdia hop dong thué.

Trong truong hop Cong ty la bén cho thué

Tai san theo hop dong cho thué hoat dong dugc ghi nhan la bat dong san dau tu trén Bang can ddi ké toan. Chi
phi tryc tiép ban dau dé thuong thao thda thuan cho thué hoat dong dugc ghi nhan vao k&t qua hoat déng kinh
doanh khi phat sinh.

Thu nhap tu tién cho thué duoc hach todn vao bdo cdo k&t qua hoat ddng kinh doanh hop nhat theo phuong
phap duong thang trong thdi gian cho thué.

3.10 Chi phi tra trudc

Chi phi tra trudc bao gobm cdc chi phi trad trudc ngan han hodc chi phi tra trudc dai han trén bang can déi ké toan
va dugc phan bd trong khodng thoi gian tra trudc cda chi phi tuong Ung véi cac loi ich kinh t& duogc tao ra tir cac
chi phi nay.

Chi phi c6ng cu dung cu st dung cho cac céng trinh xay dung dugc phan bd tir 3 dén 5 ndm vao k&t qua hoat
déng kinh doanh theo phuong phap duong thang.

3.11 P4u tvngan han

Cac khodn dau tu ngdn han duoc trinh bay theo gié7g6c trir du phong (néu c6). Dy phong gidm gid tri cac khoan
dau tu khi gid géc cao hon gia thj trudng tai thoi diém 13p bdo cdo tai chinh.

3.12 P4u tu vao cac cong ty lién két

Cac khodn dau tu vao cac cong ty ma trong dé Cong ty 6 nh hudng dang ké dugc trinh bay theo phuong phép gid
g6c. Cac khoan phan phdi loi nhudn tUr s6 loi nhudn thuan Ity k& cla cac cong ty lién k&t sau ngay C6ng ty c6 anh
hudng dang ké duoc ghi nhan vao k&t qua hoat déng kinh doanh clia Cng ty. Cac khodn phan phdi khac dugc xem
nhu phan thu héi cic khodn dau tu va dugc trir vao gid tri dau tu.

3.13 P4u tu chimg khoan va cac khodn dau tu khac

Pau tu chiing khodn va cac khodn dau tu khac duoc ghi nhan theo gid mua thuyc t&. Dy phong dugc 18p cho viéc
giam gia tri clia cac khoan dau tu cé thé chuyén nhugng dugc trén thi trudong vao ngay két thic ky k& todn tuong
ng véi chénh l&ch gitra gid gbc clia 6 phiu vdi gid tri thi truong tai ngdy dé theo hudng dan cdia Thong tu s6
228/2009/TT-BTC do B6 Tai chinh ban hanh ngay 7 thang 12 ndm 2009. Tang hodc gidm s6 du tai khoan du
phong dugc hach todn vao chi phi tai chinh trong bdo cdo k&t qua hoat ddng kinh doanh.

3.14 Céac khoan phai tra va chi phi trich truéc

Céc khodn phai tra va trich trudc duoc ghi nhan cho s6 tién phdi tra trong tuong lai lién quan dén hang hda va dich vy da
nhan duoc ma khéng phu thude vao viéc Cong ty da nhan dugc héa don cda nha cung cap hay chua.

3.15 Trich I3p tro c3p théi viéc

Tro c8p thdi viéc cho nhan vién dugc trich trudc vao cudi mdi ky bdo cdo cho toan bd ngudi lao ddng d3 1am viéc
tai Cong ty duoc hon 12 thang véi muc trich badng mdt nlra thang luong cho méi ndm lam viéc cho dén ngay 31
thang 12 ndm 2008 theo Luat Lao ddng, Luat B3o hiém x3 hoi va cac van ban huéng dan cé lién quan. TU ngay
1 thang 1 ndm 2009, muc luong binh quan thang dé tinh tro cap thdi viec sé dugc diéu chinh vao cudi moi ky
bdo cdo theo muc luong binh quan cda sdu thang gan nhat tinh dén ngay két thic nién dd. Tang hay gidm cda
khoan trich trudc nay sé dugc ghi nhan vao bao cdo k&t qua hoat ddng kinh doanh.
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Khodn trg cap thdi viéc trich trude nay dugc st dung dé tra tro cap théi viéc cho nguoi lao ddng khi cham durt
hop dong lao ddng theo Diéu 42 clia BY luat Lao dong.

3.16 Cac khoan du phong

Cong ty ghi nhan cac khoan dur phong khi cé mét nghia vy ng hién tai (nghiia vu phap Iy hodc nghTa vu lién ddi) do
k&t qua tU mot su kién d3 xay ra trong qua kh. Vigc thanh todn nghia vu no nay cé thé sé dan dén sy giam sut
vé nhiing loi ich kinh t& va Cong ty c6 thé dua ra dugc mot udc tinh dang tin cay vé gia tri cla nghia vu no dé.

3.17 Cac nghiép vu bang ngoai té

Cong ty da ap dung CMKTVN 10 va Thdng tu 179 dé hach toan cic khodn chénh I&ch ty gid tirndm 2012.

Cac nghiép vu phat sinh bang cac don vj tién té khac véi don vij tién té k& toadn cda Cong ty (VND) dugc hach
todn theo ty gid giao dich vao ngay phat sinh nghiép vu. Tai ngay két thdc nién do ké toan, cac khoan muyc tién
té cé g§c ngoai té duoc danh gia lai theo ty gid mua vao cla ngan hang thuong mai noi Céng ty md tai khoan tai
thoi diém nay. Tat ca cac khodn chénh |éch ty gid thuc t& phat sinh trong ndm va chénh |&ch do danh gid lai s
du tién té co gbc ngoai té cudi ndm dugc hach todn vao k&t qua hoat ddng kinh doanh.

Cach xUr ly chénh 1&ch ty gid do danh gid lai s& du c6 g6c ngoai té cudi ndm theo CMKTVN 10 ndi trén khac biét
so vdi quy dinh trong Théng tu 201 nhu dd dugc Cong ty ap dung ti nam tai chinh 2011 trd vé trudc. Tuy nhién,
cac khac biét chinh gitta CMKTVN 10/ Thong tu 179 va Thong tu 201 va én7h hudng cla viéc thay ddi ddi véi cac
bao cao tai chinh ndm 2012 13 khong trong yéu xét trén khia canh t8ng thé nhu d3 duoc trinh bay trong Thuyé&t
minh s6 3.1.1.

3.18 Lai co ban trén mbi cd phiéu

L3i co ban trén cd phi€u duoc tinh bing cach chia loi nhuan sau thué (trudc khi trich 1ap cac qui) phan bd cho

R oan 2 ~ ~ o ~ n ~ ~ A . R 2 ~ R e ~ N x
¢ déng so hitu 6 phiéu phé théng cho sb lugng binh quan gia quyén cua so6 co phiéu phé théng dang luu hanh
trong nam.

3.19 C6 phiéu quy

Cac cdng cu von chd sé hitu duge Cong ty mua lai (c§ phiéu qu{) duoc ghi nhan theo nguyén gid va trir vao vén
chl sé hitu. Cong ty khdng ghi nhan céc khoan 13i (10) khi mua, ban, phat hanh hodc hdy céc céng cu von chl sé
hitu cGia minh.

3.20 Phan chia loi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép cgj thé dugc chia cho cac nha dau tu theo dé xuat clia Hoi dong
Quan trj dugc cic cd déng thdng qua tai Dai hoi C8 déng Thuong nién va sau khi d3 trich 13p cdc qui du phong
theo Diéu & Céng ty va cac quy dinh cda phap ludt Viét Nam.

Céng ty trich 1ap cdc quy du phong sau tU loi nhudn thudn sau thué thu nhap goanh nghiép cdia Cong ty theo dé
nghj cOa H6i ddng Quan trj va duogc céc 6 déng phé duyét tai Dai hdi ddng c6 ddng thudng nién.

Quy du phong tai chinh

Quy nay dugc trich 13p dé bdo vé hoat dong kinh doanh théng thuong clia C6ng ty trudc cac rii ro hodc thiét hai
kinh doanh, hodc dé du phong cho cac khoan 16 hay thiét hai ngoai du kién do cac nhan khach quan hodc do cac
truong hop bat kha khang nhu hda hoan, bat 6n trong tinh hinh kinh t& va tai chinh trong nudc hay nudc ngoai.

Quy dau tu phat trién
Qui nay duoc trich 1ap nham phuyc vu viéc md rong hoat ddng hodc dau tu chiéu sau cla Cong ty.
Quy khen thuong, phuc loi

Quy nay duoc trich Iap dé khen thudng, khuyén khich vat chat, dem lai loi ich chung va nang cao phuc lgi cho
cdng nhan vién va dugc hach todn nhu mdt khoan no phai tra.
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3.21 Ghi nhan doanh thu

Doanh thu duoc ghi nhan khi Cong ty cd kha ndng nhan dugc cac lgi ich kinh t& cé thé xac dinh dugc mét cach
chac ch3n. Doanh thu duoc xac dinh theo gia tri hop Iy cla cac khodn da thu hodc s thu duoc sau khi trir di cac
khoan chiét khau thuong mai, gidm gid hang ban va hang ban bj tra lai. Cac diéu kién ghi nhan cy thé sau day
cling phai dugc dap ting khi ghi nhan doanh thu:

Hop dbéng xay dung

Trudng hop hop dong xay dung quy dinh nha thau dugc thanh toan theo gid tri khdi luong thyc hién, khi két qua
thuc hién hop dong xay dung cé thé duoc udc tinh mot cach dang tin cay va dugc xac nhan bdi khach hang, thi
doanh thu va chi phi lién quan dén hogp dong dugc ghi nhan tuong tng véi phan cdng viéc da hoan thanh dugc
khach hang xac nhan trén hoa don.

Trudng hop hop ddng xay dung quy dinh nha thau dugc thanh todn theo tién dd k& hoach, khi k&t qua thuc hién
hop dong xay dung cé thé dugc udc tinh mot cach dang tin cdy, thi doanh thu va chi phi lién quan dén hop dong
duoc ghi nhan tuong (ng vai phan céng viéc da hoan thanh vao ngay két thic ky k& todn bang cach so sanh ty
l& cGia chi phi cia hop dong phat sinh cho phan céng viéc d3 dugc hoan thanh dén ngay nay so véi tdng chi phi
hop ddng, tru khi ty 18 ndy khdng dai dién cho muc d6 hoan thanh.

Cac khoan tang giam khi thuc hién hop dong, cac khoan tién thudng va cac khodn thanh todn khac chi dugc tinh
vao doanh thu khi da dugc théng nhat véi khach hang.

Khi k&t qua thuc hién hop dong xay dung khdng thé dugc udc tinh mot cach dang tin cay, thi doanh thu chi duoc
ghi nhan tuong duong véi chi phi cla hop ddng d3 phat sinh ma viéc hoan tra 13 tuong ddi chac chan. Chi phi cda
hop déng chi dugc ghi nhan 1a chi phi trong ndm khi cac chi phi nay da phat sinh.

Tién cho thué

Thu nhap tu tién cho thué tai san theo hop ddng thué hoat ddng duoc hach todn vao két qua hoat dong kinh
doanh theo phuong phap dudng thang trong sudt thoi gian cho thué.

Tién 15

Doanh thu duoc\ghi nhan khi tién I3i phat sinh trén co sé don tich (cé tinh dén loi tic ma tai san dem lai) trir khi
kha ndng thu hai tién 13i khdng chac chan.

C6 tikc

Doanh thu dugc ghi nhan khi quyén dugc nhan khoan thanh toadn c6 tdc clia Cong ty dugc xac Iap.

3.22 Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhdp phai ndp cho ndm hién hanh va cac ndm trudc dugc xac dinh bang s
tién du kién phai ndp cho (hodc dugc thu hoi tir) co quan thué, dua trén cac muac thué sudt va cac ludt thué cé
hiéu lyc dén ngay k&t thac ky ké todn.

Thué thu nhap hién hanh dugc ghi nhan vao két qua hoat dong kinh doanh ngoai trir truong hop thué thu nhap
phat sinh lién quan d&n mot khodn muc dugc ghi thang vao vén chd sé hitu, trong truong hop nay, thué thu nhap
hién hanh cling dugc ghi nhan tryc tiép vao vén chi s hitu.

C6ng ty chi dugc bl trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai tra khi Céng ty cé
quyén hop phap dugc bu trir gitta tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai ndp va Céng
ty dy dinh thanh todn thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co s thuan.
Thué thu nhdp hodn Iai

Thué thu nhap hoan lai duoc xac dinh cho cac khoan chénh Iéch tam thoi tai ngay k&t thuc ky ké todn gitta co sé
tinh thué thu nhap clia cac tai san va no phai tra va gia trj ghi s6 clia chiing cho muc dich 1ap bdo cdo tai chinh.
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Thué thu nhap hoan lai phai trd dugc ghi nhan cho tat ca cac khodn chénh I&ch tam thoi chiu thué, Tai san thué
thu nhap hoan lai can duoc ghi nhan cho tat ca cac chénh léch tam thoi duoc khau trir, gid tri dugc khau trur
chuyén sang cac ndm sau cla cac khoan 16 tinh thud va cic khodn uu dai thué chua st dung, khi chc chan trong
tuong lai s& c6 lgi nhuan tinh thué dé sir dung nhiing chénh léch tam thoi dugc khau trir, cic khoan 16 tinh thué
va cac uu dai thué chua s dung nay.

Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép hodn lai phai dugc xem xét lai vao ngay két thuc ky k&
toan va phai gidm gid tri ghi s6 cla tai san thué thu nhap hodn lai d&n mic bao ddm chic chidn cé dd lgi nhuan
tinh thué cho phép lgi ich cia mdt phan hodc toan bd tai san thué thu nhadp hoan lai duoc s& dung. Cac tai san
thué thu nhap doanh nghiép hodn lai chua ghi nhan trudc day dugc xem xét lai vao ngay két thic ky ké todn
va duoc ghi nhan khi chic chin cé da loi nhuan tinh thué dé c6 thé sir dung cac tai sdn thué thu nhap hoan lai
chua ghi nhan nay.

Tai sdn thué thu nhap hodn lai va thué thu nhap hoan lai phai trd duoc xac dinh theo thué suat du tinh sé ap
dung cho ky k& todn tai san dugc thu hdi hay no phai trd dugc thanh todn, dua trén cdc muc thué suat va ludt
thué c6 hiéu lyc vao ngay két thuc ky ké todn.

Thué thu nhap hoan lai duoc ghi nhan vao két qué7 hoat déng kinh doanh ngoai trir trudng hop thué thu nhap
phat sinh lién quan d&n mdt khoan muc dugc ghi thang vao vén chd sé hitu, trong truong hop nay, thué thu nhap
hoan lai cling dugc ghi nhan tryc tiép vao vén chd sé hiu.

C6ng ty chi duoc b trir cdc tai san thué thu nhap hodn lai va thué thu nhap hodn lai phai tra khi Cdng ty c6 quyén
hop phap dugc bu trir gilta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va cac tai san
thué thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan t6i thué thu nhap doanh nghiép dugc quan
ly bdi cing mdt co quan thué ddi véi ciing mét don vi chiu thué.

3.23 Théng tin bé phan

Mot bd phan 13 mot hop phan cé thé xac dinh riéng biét dugc clia Cong ty tham gia vao viéc cung cap cic san
pham hodc dich vy lién quan (bd phan chia theo hoat ddng kinh doanh), hodc cung cap san pham hosc dich vy
trong mdt méi truong kinh t& cu thé (bd phan chia theo viing dia 1Y), méi bd phan nay chiu rdi ro va thu dugc loi
ich khac biét véi cdc bo phan khac. Hoat ddng cung cap dich vu xay dung cho cac cdng trinh trong 13nh thd Viét
Nam ch( y&u tao ra doanh thu va lgi nhuan cho Cng ty, trong khi cdc khodn doanh thu khac chiém ty trong nhé
trong tong doanh thu cla toan Cong ty, do vay Ban Gidm ddc Cong ty gia dinh réng Cong ty hoat dong trong
mdt bd phan kinh doanh duy nhat 1 cung cap dich vu xay dung va mdt bd phan chia theo viing dija Iy trong yéu
I3 Viét Nam.

3.24 Céng cu tai chinh

Céng cu tai chinh - Ghi nhdn ban dau va trinh bay

Tai san tai chinh

Theo Thdng tu s6 210/2009/TT-BTC ngay 6 thang 11 ndm 2009 hudng dan &p dung Chudn muc Bao cdo Tai
chinh Quéc t& vé trinh bay bdo cdo tai chinh va thuy&t minh théng tin d8i véi cdng cy tai chinh & Viét Nam
(“Théng tu 210"), tai san tai chinh dugc phan loai mdt cach phu hop, cho muc dich thuy&t minh trong céc bao
cdo tai chinh, thanh tai san tai chinh dugc ghi nhan theo gia tri hop ly thong qua bdo cdo k&t qua hoat dong kinh
doanh, cac khodn cho vay va phai thu, va cac khoan tai san tai chinh san sang dé ban, Cong ty quyét dinh viéc
phan loai c4c tai san tai chinh nay tai thoi diém ghi nhan Ian dau.

Tai thoi diém ghi nhan 1an dau, tai san tai chinh duoc xac dinh theo nguyén gid cdng véi chi phi giao dich truc
tiép cd lién quan.

C4c tai san tai chinh cGia C6ng ty bao gdm tién va cac khodn tién g ngan han, cac khodn phai thu khach hang va
phai thu khdc, cac khodn cho vay, cac cdng cu tai chinh dugc niém yét va khéng duoc niém yét.

No phai tra tai chinh

No phai tra tai chinh theo pham vi cla Théng tu 210, cho myc dich thuyét minh trong cac bdo cdo tai chinh, dugc
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phan loai mgt cach phu hop thanh cac ng phai tra tai chinh dugc ghi nhan thong qua bdo cdo k&t qua hoat déng
kinh doanh, cac khoan ng phai tra tai chinh dugc xac dinh theo gia tri phan bd. Cong ty xac dinh viéc phan loai
cac no phai tra tai chinh thoi diém ghi nhan 1an dau.

Tat ca no phai tra tai chinh dugc ghi nhan ban dau theo nguyén gid céng véi cac chi phi giao dich truc tiép c6
lién quan.

No phai tra tai chinh cdia Céng ty bao gdm cac khodn phai trad ngudi ban va cac khoan phai tra khac.

Gia tri sau ghi nhan Ian dau

Hién tai khéng cé hudng dan vé viéc xac dinh lai gia tri cGa cac cong cuy tai chinh sau ghi nhan ban dau. Do dé gia
tri sau ghi nhan ban dau clia cac cong cu tai chinh dang dugc phan anh theo nguyén gia.

BuU trtr cac cbng cu tai chinh

C4c tai san tai chinh va ng phai tra tai chinh dugc bu trir va gid tri thuan sé duogc trinh bay trén bao cdo tinh hinh
tai chinh néu, va chi néu, don vi cé quyén hop phap thi hanh viéc bl trir cac gid tri 8 duoc ghi nhdn nay va cd y
dinh bu trir trén co s& thuan, hodc thu dugc cac tai sdn va thanh todn no phai trd dong thoi.

4. TIEN VA CAC KHOAN TUONG DUONG TIEN

VND
S6 cubi nam S6 dau nam
Tién mat 54.541.675 12.144.466
Tién gt ngén hang 94.260.329.509 1.536.266.829
Cdc khoan tuong duong tién 587.170.975.627 250.430.000.000
TONG CONG 681.485.846.811 251.978.411.295

Céc khoan tuong duong tién thé hién khoan tién glii ngan hang c6 thoi han dudi ba thang, cd kha ndng chuyén
ddi d& dang thanh céc luong tién xac dinh, khdng cé nhiéu rdi ro trong chuyén ddi thanh tién va hudng 15 suat
tr 8% dén 11%/nam.

5. CAC KHOAN DAU TU TAI CHINH NGAN HAN

VND
S6 cubi nam S6 dau ndm
Pau tu chung khodn ngdn han 7.616.192.450 7.616.192.450
Pau tu ngdn han khac 510.000.000.000 -
Du phong gidm gid dau tu tai chinh ngan han (2.276.772.450) (2.715.742.450)
GIATRI THUAN 515.339.420.000 4.900.450.000
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Khach san Novotel

THUYET MINH BAO CAO TAI CHINH

5.1. P4u tu chimg khodn ngan han

VND
S6 cubi ndm S6 dau ndm
S6'co S6'co
phiéu Gi3 tri phiéu Gi3 tri
Pau tu vao cac cong ty niém yét:
Cong ty C6 phan Cao su Hoa Binh 20.950 2.051.942.650| 20.950 2.051.942.650
Cong ty C6 phan Cao su Ddng Phu 10.550 637.871.300 10.550 637.871.300
Tong C6ng ty Phan bén va Héa chat
A , 45,000 2.542.808.500| 45.000 2.542.808.500
Dau khi
Cong ty o phan Sira Viét Nam 60.000 2.383.570.000| 60.000 2.383.570.000

TONG CONG 7.616.192.450 7.616.192.450
Dy phong gidm gia ddu tu ching khod

vpnong giam gia fatl trenting knoan (2.276.772.450) (2.715.742.450)
ngan han

GIA TRI THUAN 5.339.420.000 4.900.450.000

5.2. P3u tungan han khac

va huéng I13i sudt 11%/nam.

6. PHAI THU KHACH HANG

Pau tu ngdn han khac bao gbm cac khoan tién gt tai cdc ngan hang thuong mai c6 thoi han tir ba thang tré Ién

VND
S& cubi ném S6 dau ndm
Bén tha ba 1.320.384.644.263 1.024.023.032.627
Cac bén lién quan (Thuyét minh s6 28) 127.118.929.310 100.355.242.503

TONG CONG

1.447.503.573.573

1.124.378.275.130

Dy phong phai thu ngdn han khé doi

(55.182.008.195)

(29.407.050.753)

GIA TRI THUAN

1.392.321.565.378

1.094.971.224.377
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Chi tiét tinh hinh tang gidm du phong phai thu ngdn han khé doi:

THUYET MINH BAO CAO TAI CHINH

Chi tiét chi phi cac cdng trinh xay dung dé dang duoc trinh bay nhu sau:

VND
S8 cubi ndm S6 d4u ndm
Cao &c Tricon 73.438.243.737 68.147.769.259

Can hd cao cap Diamond Island

49.386.391.147

33.181.292.296

VND
Nam nay Nam trudc
Du phong phai thu khé doi dau ndm 29.407.050.753
Dy phong trich 13p trong nam 25.774.957.442 29.407.050.753
Du phong phai thu khé doi cudi ndm 55.182.008.195 29.407.050.753
7. CAC KHOAN PHAI THU KHAC
VND
S6 cudi ndm S6 dau ndm

Cac bén liéen quan (Thuyét minh sé 28)

13.973.879.495

11.957.879.495

Tién 13i phai thu

23.491.004.361

3.139.947.952

Phai thu khac

25.519.547

26.797.691

TONG CONG

37.490.403.403

15.124.625.138

Dy phong phai thu ngdn han khé doi

(1.061.964.286)

GIA TRI THUAN

36.428.439.117

15.124.625.138

8. HANG TON KHO

VND
S& cui ndm S6 dau nam
Chi phi san xudt kinh doanh d& dang 408.704.553.819 365.171.565.093
Dy phong giam gid hang ton kho (24.850.000.000) -
383.854.553.819 365.171.565.093

GIA TRI THUAN
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Sé Giao dich ching khoan TP. HCM 35.269.168.789 -
Tda nha Eurowindows 33.599.791.226 20.060.486.394
Nha mdy dét Hanosimex Ha Nam 22.431.448.279 )
Khu phtc hgp Mandarin - Khéi nha C&D 22.237.132.123 48.237.918.270
Can h¢ Xay Iap dién 1 22.182.733.013 -
Cao 6c Viglacera 21.627.338.477 19.635.764.552
Can h¢ cao cap Kenton 15.248.486.530 34.464.334.970
Cdc cong trinh khac 113.283.820.498 141.443.999.352
TONG CONG 408.704.553.819 365.171.565.093
9. TAI SAN NGAN HAN KHAC
VND

S6 cubi ndm S6 dau nam
Tam Ung cho d6i thi cong va cdng nhan vién 7.142.026.804 12.101.219.867
Ky quy 2.029.082.522 5.414.207.973
TONG CONG 9.171.109.326 17.515.427.840
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13. BAT DONG SAN AU TU

VND

THUYET MINH BAO CAO TAI CHINH

Toa nha van phong

Nguyén gia:

14.1 P4u tu vao céng ty lién két

Chi ti€t cac khodn dau tu thuc té cla Cong ty vao cac cong ty lién két tai ngay 31 thang 12 nam 2012 nhu sau:

S6 d3u ndm va sé cudi nam

103.164.365.665

Gia tri khau hao liy ké:

S6 dau nam (3.438.812.184)
Kh&u hao trong ndm (3.438.812.184)
S6 cubi ndm (6.877.624.368)
Gia tri con lai:

S6 dau nam 99.725.553.481

S8 cudi ndm

96.286.741.297

Gid tri hop ly cia bat dong san dau tu chua duoc danh gid va xac dinh mdt céch chinh thic tai ngay 31 thang 12
nam 2012. Tuy nhién, dya trén tinh hinh cho thué thuc t&, Ban Gidm ddc Cong ty tin tudng rang gid tri hop Iy cda

tai san dau tu 16n hon gid trj con lai tai ngay nay.

14. CAC KHOAN PAU TU TAI CHiNH DAI HAN

S6 cubi nam S6 dau nam
Ty Ié Ty Ié
s6 hitu s6 hitu
(%) VND (%) VND
Cong ty CO phan Pau tu
Xay dung Uy Nam 31 22.242.500.000 31 22.242.500.000
Cong ty C6 phan Pau tu
Xay dung Phu Hung Gia 20,16 20.160.000.000 | 20,16 20.160.000.000
Cong ty C6 phan Thuong mai Quang
Trong 36 18.000.000.000 36 18.000.000.000
Cong ty CO phan DAu tu Pia 6c Phu
Gia An 39 44.620.000.000 39 44.142.000.000
Cong ty C6 phan Pau tu
Xay dung Triéu Hung Gia 30 6.000.000.000 30 6.000.000.000
TONG CONG 111.022.500.000 110.544.500.000

VND

S6 cubi nam S6 dau nam

P4u tu vao cong ty lién két 111.022.500.000 110.544.500.000
Pau tu dai han khac 30.202.000.000 30.202.000.000
Pau tu cé phiéu 25.202.000.000 25.202.000.000
Khac 5.000.000.000 5.000.000.000
Du phong gidm gid dau tu dai han (29.412.186.591) (24.412.186.591)
Cac cong ty lién két (912.186.591) (912.186.591)
Pau tu cé phiéu (23.500.000.000) (23.500.000.000)
Pau tu khac (5.000.000.000) -
GIA TRI THUAN 111.812.313.409 116.334.313.409
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Cong ty C6 phan PAu tu Xay dung Uy Nam (“Uy Nam”) 1a cdng ty ¢6 phan duoc thanh I3p theo Gidy ching nhan
dang ky kinh doanh s6 4103005020 do Sé K& hoach va Dau tu (“S& KH&DT") Thanh phd H6 Chi Minh c8p ngay
14 thang 7 ndm 2006. Hoat dong chinh cdia Uy Nam I3 cung cap dich vu xay dyng dan dung va c6ng nghiép.
Cdng ty C8 phan DAu tu Xay dyng Phd Hung Gia (“Phd Hung Gia”) 13 ¢ong ty ¢6 phan duoc thanh 1ap theo Gidy
chiing nhan dang ky kinh doanh s6 4103002810 do S6 KH&DT Thanh phé H6 Chi Minh cdp ngay 27 thang 10
nam 2005. Hoat ddng chinh cla Phi Hung Gia 1a cung cap dich vu xay dung dan dung va céng nghiép, kinh doanh
bat ddng san.

Cong ty C8 phan DAu tu Thuong mai Quang Trong (“Quang Trong”) 13 cdng ty ¢d phan duoc thanh I3p theo Gidy ching
nhan dang ky kinh doanh s& 49030000474 do S& KH&DT Tinh Ba Ria Viing Tau cap ngay 18 thang 12 nam 2007.
Hoat ddng chinh clia Quang Trong I kinh doanh bat dong san va quan Iy du an.

Cdng ty C6 phan DAu tu Dia 8¢ Phu Gia An (“Phd Gia An”) 1a cong ty ¢6 phan duoc thanh 13p theo Gidy chiing nhan
dsng ky kinh doanh s6 4103006924 do S& KH&DT Thanh phd Ha Chi Minh cap ngay 5 thang 6 nm 2007. Hoat
ddng chinh cda Phu Gia An I3 kinh doanh bat déng san va quan Iy du an.

Cong ty C6 phan Dau tu Xay dung Triéu Hung Gia (“Triéu Hung Gia") 13 cdng ty ¢ phan duoc thanh 18p theo Gidy ching
nhan dang ky kinh doanh s& 4103009051 do S& KH&DT Thanh phd Ho Chi Minh c8p ngay 11 thang 1 ndm 2008.
Hoat d6ng chinh cba Triéu Hung Gia la kinh doanh bat ddng san va quan Iy du an.
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14.2 Dau tu dai han khac

S6 cubi nam S6 dau nam
S6'c6 Gid trj S6'cd Gig trj
phiéu (VND) phiéu (VND)
Pau tu vao Cong ty c phan
Cong ty C6 phan Pau tu LPA 500.000 25.000.000.000 | 500.000 | 25.000.000.000
Cong ty C6 phan Pau tu
Xay dung s8 5 20.000 202.000.000 |  20.000 202.000.000
Cho vay
Cong ty C6 phan Vitaly 5.000.000.000 5.000.000.000
TONG CONG 30.202.000.000 30.202.000.000
15. CHI PHI TRA TRUOC DAI HAN VND
S6 cubi ndm S6 dau ném
Cong cy, dung cu phyc vy cho xdy dung 124.909.211.298 194.708.907.448

THUYET MINH BAO CAO TAI CHINH

18. CHI PHi PHAI TRA VND
S6 cubi ndm S6'd3u ndm

Chi phi cac cong trinh xay dung 627.785.600.025 340.172.044.443
Khac 224.000.000 126.216.000
TONG CONG 628.009.600.025 | 340.298.260.443
19. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC N
S6 cubi ndm S6'd3u ndm

Phai tra cac doi xay dung

49.571.441.597

43.493.192.359

C6 tuc phai tra

168.291.950

102.618.950

Phai tra khac

20.849.382.240

170.214.384

43.766.025.693

Doanh thu chua thuc hién ti cac cong trinh xay dung

TONG CONG 70.589.115.787
20. DOANH THU CHUA THUC HIEN ND
S6 cubi ndm S6 dau ndm

100.960.754.815 81.499.429.172

Doanh thu chua thuc hién tur cho thué van phong

1.107.261.612

1.249.632.376

Khéc 656.179.736 1631.296.681
TONG CONG 125.565.391.034  196.340.204.129

16. PHAI TRA NGUOI BAN UND
S6 cubi ndm S6 dau ndm

Bén thu ba 429326794486 |  323.496.707.422
145.963.362.534 38.194.138.386

Bén lién quan (Thuyét minh s6 28)

TONG CONG 102.068.016.427 82.749.061.548

21. CAC KHOAN PHAI TRA DAI HAN KHAC VND
S6 cubi ndm S6'd3u ndm

Nhan ky quj dai han 4.174.313.599 3.777.779.516

Dy phong tro cap thdi viéc 10.249.956.011 3.480.340.385
14.424.269.610 7.258.119.901

TONG CONG

TONG CONG 575.290.157.020 | 361.690.845.808

17. THUE VA CAC KHOAN PHAI NOP NHA NUGC N
S6 cudi ném S6'dau ndm

Thué thu nhap doanh nghiép (Thuyét minh s627.1) 29.475.076.465 21.214.852.770
Thué thu nhap ca nhan 9.443.704.318 13.734.843.270
4.182.615.721 26.394.119.624

Thué gid trij gia tang

TONG CONG

43.101.396.504

61.343.815.664
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23. DOANH THU

23.1 Doanh thu cung cap dich vu

THUYET MINH BAO CAO TAI CHINH

25. CHI PHi QUAN LY DOANH NGHIEP

VND

Nam nay

N&m trudc

Chi phi nhan vién

53.851.199.993

56.661.540.685

VND
Nam nay Nam trudc
Doanh thu hoat déng xay dung 4.420.474.402.697 4.470.625.160.245
Doanh thu cho thué thiét bj xay dung 33.702.304.452 19.722.852.125
Doanh thu cho thué van phbng 23.099.599.540 19.284.766.139
TONG cONG 4.477.276.306.689 4.509.632.778.509
23.2 Doanh thu hoat déng tai chinh VND
Nam nay Nam truoc
L&i tién gi ngan hang 68.831.676.874 36.299.335.108

Chi phi khau hao tai san cé dinh 15.377.288.904 13.173.728.815
Chi phi du phong 26.836.921.728 29.407.050.753
Chi phi dich vu thué ngoai 4,589.913.297 3.054.519.026
Chi phi khéc 21.594.811.510 15.425.098.479
TONG CONG 122.250.135.432 117.721.937.758

26. THU NHAP VA CHI PHi KHAC

L&i tra cham 16.710.445.799 5.381.806.577
C6 tic duoc chia 6.559.800.000 3.455.556.112
L&i do thanh Iy cac khodn dau tu - 14.400.000.000
Khéc - 37.266.638
TONG CONG 92.101.922.673 59.573.964.435
24. CHI PHi TAI CHINH VND
Nam nay Nam trudc
Lai vay 444.017.567 -
(Hoan nhap) du phong gidm gia cac khoan dau tu (438.970.000) 4.437.991.300
LS chénh Iéch ty gid héi doai chua thuc hién 184.748.196 3
L& chénh I&ch ty gia héi doai da thyc hién 25.546.599 5.994.931
Hoan tra c6 tc - 3.944.303.042
TONG CONG 215.342.362 8.388.289.273
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VNP
Nam nay Nam truoc
Thu nh3p khac 7.455.586.871 15.504.380.040
Hoan nhap chi phi cong trinh phai tra Ién hon
chi phi thuc t& phat sinh 1.698.002.213 75.061.868
Hoan nhap dy phong bao hanh c6ng trinh 1.689.494.706 513.363.243
Thu tur thanh ly c6ng cu dung cu thi cong 755.480.000 2.444,900.247
Thu tr ban nguyén vat liéu - 10.283.701.879
Khac 3.312.609.952 2.187.352.803
Chi phi khac - (12.342.908.311)
Gia trji ban nguyén vat liéu - (10.052.244.311)
Gia tri thanh ly c6ng cy, dung cu thanh Iy - (2.290.664.000)

7.455.586.871 3.161.471.729

GIA TRI THUAN

27. THUE THU NHAP DOANH NGHIEP

Thué su3t thué thu nhap doanh nghiép (“thué TNDN") dp dung cho C6ng ty 1a 25% thu nhap chiu thué.

Céc bao cdo thud clia Cong ty s& chiu sy kiém tra clia co quan thué. Do viéc dp dung Iuat va cac qui dinh v& thué
c6 thé duoc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén cac bdo cdo tai chinh cé thé sé bj
thay ddi theo quyé&t dinh cudi cting clia co quan thué.
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27.1 Chi phi thué TNDN hién hanh

VND

Nam nay Nam trudc

Chi phi thu& TNDN hién hanh (83.416.974.114) (71.362.319.057)
Diéu chinh chi phi thué trich thiéu nam trudc (34.356.899) (106.066.295)

TONG CONG

(83.451.331.013)

(71.468.385.352)

Thu& TNDN hién hanh phai trd dugc xac dinh dua trén thu nhap chju thué cda ndm hién tai. Loi nhuan chiju thué
cGa Cdng ty khdc véi loi nhudn dugc bao cdo trong bdo cdo k&t qua hoat ddng kinh doanh vi loi nhuén chiu thué

khdng bao gdm céc khodn muyc thu nhap chiu thué hay chi phi dugc khau trir cho muc dich tinh thué trong cac ky
khac va cling khdng bao gém cac khodn muc khéng phai chiju thué hay khdng dugc khau trir cho muc dich tinh
thué. Thu& TNDN hién hanh phai trd ctia Céng ty duogc tinh theo thué sudt dd ban hanh d&n ngay két thic ndm

tai chinh.

Dudi day la d6i chiéu loi nhudn trudc thué trén bdo cdo k&t qua hoat ddng kinh doanh va lgi nhudn chiu thué:

VND

THUYET MINH BAO CAO TAI CHINH

27.2 Thué TNDN hoan lai
Céng ty da ghi nhan tai san thué thu nhap hodn lai vao ngay két thic ndm tai chinh nhu sau:

Nam nay

Nam trudc

Loi nhudn truéc thué

299.707.120.610

283.242.316.306

Cdc diéu chinh tdng (giam) loi nhudn theo
k& toan

Chi phi khéng dugc khau trir

36.405.341.184

8.501.830.444

Thay déi chi phi trg cap théi viéc 6.769.615.626 -
Chi phi phat hanh o) phiéu (4.960.000.000) -
C6 tuc duoc chia (6.559.800.000) (3.455.556.112)
Thu nhap tir danh gia lai ngoai té cudi ky (11.437.807) -
Thay déi loi nhuan chiju thué clia doanh thu
chua thyc hién 2.317.056.842 (2.839.314.411)
Loi nhuan chiu thu@ uéc tinh ndm
hién hanh 333.667.896.455 285.449.276.227

Chi phi thu& TNDN n3m hién hanh

83.416.974.114

71.362.319.057

Thué& TNDN phai trd dau ndm

21.214.852.770

14.608.019.181

Piéu chinh thué TNDN trich thi€u ndm trudc

34.356.899

106.066.295

Thué& TNDN d3 tra trong ndm

(75.191.107.318)

(64.861.551.763)

Thué& TNDN phai trd cudi ndm

29.475.076.465

21.214.852.770
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VND
) L Bdo cdo két qua hoat dong
Bang can doi ké toan kinh doanh
S6 cudi ndm S6 dau ndm Nam nay Nam trudc
Tai san thué thu nhap hoan lai
Loi nhudn clia doanh
thu chua thyc hién 1.951.947.973 1.372.683.762 579.264.211 (709.828.603)
Du phong trg cap thoi
viéc 2.562.489.003 870.085.096 1.692.403.907 -
4.514.436.976 2.242.768.858
Thu nhép (chi phi) thué thu nhdp hoan lai 2.271.668.118 (709.828.603)
28. NGHIEP VU V01 CAC BEN LIEN QUAN
Nhiing giao dich trong yéu cla Cong ty v6i cac bén lién quan trong ndm bao gom: UND
Bén lién quan Méi quan hé Néi dung nghiép vu S6'tién
Chi phi xay dung 372.496.580.417
Cong ty CO phan Pau tu Cong ty lien két . N
Xay dung Phi Hung Gia Cung cap dich vu xay dyng 48.697.599.467
Cho thué thiét bj 12.582.555.665
C6 tic dugc chia 2.016.000.000
) P ] Chi phi xay dung 382.262.854.405
Cong ty C6 phan Dau tu Cong ty lién két
Xay dung Uy Nam Cho thué van phong 4.665.767.377
Cho thué thiét bj 12.466.360.866
C6 tie dugc chia 3.943.200.000
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Vao ngay 31 thang 12 ndm 2012, cdc khoan phai thu va phai tra véi cac bén lién quan nhu sau:

VND
» N N . Phai thu
C6ng ty lién quan Mbi quan hé NGi dung nghiép vu (ph3i trd)
Phai thu khach hang
Cong ty CO phan Pau tu Cong ty lién két Dich vu xay dung,
Xay dung Phu Hung Gia cho thu@ thiét bj 121.096.860.030
Cong ty C6 phan Pau tu Xay Cong ty lién k&t Cho thué van phong,
dyng Uy Nam cho thué thiét bij 6.022.069.280
127.118.929.310
Phai thu khac
Cong ty C6 phan PAu tu Dja Cong ty lién ket L&i cho vay 11.957.879.495
6c Phi Gia An
C6ng ty C3 phan Dau tu Cong ty lién két € tic 2.016.000.000
Xay dung Phu Hung Gia
13.973.879.495
Phai tra nguoi ban
Cong ty C6 phan Dau tu Cong ty lién két Chi phi xay dung va
Xay dyng Phu Hung Gia mua vat liéu xay dung 74.888.120.591
Cong ty C6 phan Pau tu Xay Céng ty lién két Chi phi xay dung va
dyng Uy Nam mua vat liéu xay dung 71.075.241.943
145.963.362.534

29. LAl CO BAN TREN CO PHIEU

L&i co ban trén cd phiéu dugc tinh bang cach chia loi nhugn sau thué cho nam tai chinh phan bd cho c6 déng so
hitu c6 phi€u phd théng ctia Cong ty cho s luong binh quan gia quyén cla sd ¢d phiéu phd théng dang luu hanh
trong nam.

VND
Nam nay Nam trudc
Loi nhugn sau thué phan bé cho c6 ddng s hitu cd phiéu
pho thong (VND) 218.527.457.715 211.064.102.351
S6 ¢6 phigu phd thong binh quan Iuu hanh trong ndm 39.047.207 30.984.681
L3i co ban trén mdi c6 phigu (VND) 5.596 6.812
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30. CAM KET THUE HOAT DONG

C6ng ty hién dang thué van phong theo hop ddng thué hoat déng. Vao ngay 31 thang 12 ndm 2012, cac khoan
tién thué phai tra trong tuong lai theo hop dong thué hoat déng duoc trinh bay nhu sau:

VND

S6 cubi nam S6 dau ném

Ppén 1 ndm 668.110.170 654.650.075
Tu 1 dén 5 ndm - 197.006.845
TONG CONG 668.110.170 851.656.920

Ngoai ra, Cdng ty hién dang cho thué tda nha van phong Coteccons theo hop ddng thué hoat déng. Vao ngay
31 thang 12 ndm 2012, cic khoan tién thué t8i thiéu trong tuong lai theo hgp ddng cho thué hoat ddng dugc
trinh bay nhu sau:

VND

S6 cubi nam S6 dau ndm

Pén 1 ndm 18.204.470.831 21.124.128.338
Tu 1 dén 5 ndm 22.972.514.758 41.467.775.281
TONG CONG 41.176.985.589 62.591.903.619

31. MUC DiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH

No phai tra tai chinh cda Céng ty chd yéu bao gom cac khodn phai tra ngudi ban va cac khodn phai tra khac. Myc
dich chinh cda nhiing khoan no phai tra tai chinh nay la nham huy déng ngudn tai chinh phuc vu céc hoat déng
clia Cong ty. Cong ty c6 cac khodn phai thu khac, phai thu khach hang va cac khoan phai thu khac, tién mat va
tién gi ngdn han phat sinh tryc tiép tir hoat ddng clia Cong ty. Cong ty c6 ndm gitt cac khodn dau tu san sang
dé ban. Cong ty khéng nadm gitt hay phat hanh cong cu tai chinh phai sinh.

Cong ty A rdi ro thi truong, rdi ro tin dung va rdi ro thanh khoan.

Ban Gidm d6c xem xét va théng nhat dp dung cac chinh sach quan Iy cho nhiing rdi ro néi trén nhu sau.

Rdi ro thi trudng

Rui ro thj trudng Ia rdi ro ma gid trj hop 1y cda céc ludng tién trong tuong lai ciia mdt cdng cy tai chinh sé bién
dong theo nhiing thay ddi cda gid thj truong. Gia thi truong cd bon loai rdi ro: rdi ro 13 suat, rdi ro tién t&, rdi ro

gia hang hda va ri ro vé gid khac, chang han nhu rdi ro vé gia o phié’u.7C6ng cu tai chinh bj anh hudng bdi rdi ro
thi truong bao gdm cac khodn tién gt va cac khoan dau tu san sang dé ban.

RUi ro 1§i suat

RUi ro 13i sudt la rti ro ma gia tri hop Iy hogic cac lubng tién trong tuong lai cGa mdt céng cy tai chinh sé bién dong
theo nhiing thay ddi cda I3i sudt thi trudng. Rui ro thi truong do thay ddi 18i sudt clia Cong ty chd yéu lién quan
dén tién va cac khoan tién gt ngan han cdia Céng ty. Day la cac khodn dau tu ngan han va khéng duoc Cong ty
nam gitr nham muc dich thu lgi tur sy tang |én trong gia tri.

Cong ty quan Iy rdi ro Iai sudt bang cach phan tich tinh hinh canh tranh trén thj truong dé 6 dugc céc I3i suat co
loi cho muyc dich cla Cdng ty va van nam trong gidi han quan 1y rai ro cdia minh.
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Céng ty khdng thuc hién phan tich d6 nhay ddi véi 18i sudt cho ndm tai chinh két thdc ngay 31 thang 12 nam
2012 do céc khodn tién gli cdia cdng ty c6 18i sudt c6 dinh.

RUi ro ngoai té

RUi ro ngoai té 13 rdi ro gia tri hop Iy hay dong tién trong tuong lai clia cic cong cu tai chinh thay ddi do su thay
déi cla ty gid ngoai té giao dich.

C6ng ty c6 rui ro ngoai té do thyc hién mua va ban hang hod bang cac don vj tién té khac véi dong tién ké toan
cGa C6ng ty nhu dugc trinh bay trong Thuyé&t minh s& 2.4. Cdng ty quan Iy rui ro ngoai té bang cach xem xét
tinh hinh thij truong hién hanh va duy kién khi Cong ty 1ap k& hoach mua va ban hang héa trong tuong lai bang
ngoai té, ngoai trir viéc tdng ty 18 phong ngla rdi ro, Cng ty khdng st dung bat ky cdng cu tai chinh phai sinh
dé phong ngura rdi ro ngoai té clia minh.

Céng ty khéng thuc hién phan tich dd nhay ddi véi ngoai t& cho ndm tai chinh k&t thic ngay 31 thang 12 ndm
2012 do C6ng ty trong ndm thuc hién mua ban va cung cap dich vu xay dung chd y&u bang Viét Nam dong.
RUi ro vé gid c6 phiéu

Cac c6 phiéu d3 niém yé&t va chua niém yét do Cong ty ndm it b anh hudng bdi cac rui ro thi trudng phat sinh
tU tinh khdng chic chin vé gid trj tuong lai clia ¢6 phiéu dau tu. Cong ty quan IV gid rdi ro vé gid cd phicu bang
cach thiét 1ap han muc dau tu. Hoi ddng Quan trj clia Cng ty cling xem xét va phé duyét cac quyét dinh dau tu
Va0 6 phiéu.

Tai ngay 13p bdo cdo tai chinh, gid tri hop Iy clia cic khoan dau tu vao cd phi€u niém yét clia Cong ty 1a
5.339.420.000 VND (ngay 31 thang 12 ndm 2011: 4.900.450.000 VND). N&u gid clia cac cd phiéu nay gidm
10% thi loi nhudn trudc thué cda Céng ty s& gidm khodng 533.942.000 VND (ngay 31 thang 12 ndm 2011;
490.045.000 VND), phu thudc vao viéc giam gia tri nay cé dang k& hosic kéo dai hay khong. Néu gid clia cac cd
phiéu nay tang Ién 10%, loi nhudn trudc thué clia Cong ty s& tang Ién khodng 533.942.000 VND (ngay 31 thang
12 nam 2011: 490.045.000 VND).

Rdi ro vé gid hang héa

Cdng ty c6 rdi ro vé gid hang hda do thuc hién mua mdt s6 loai hang hod nhat dinh dé phuc vy cho viéc cung cap
dich vu thi c6ng cdng trinh. Cong ty quan Iy rdi ro vé gid hang héa thdng qua viéc theo doi chat ché cac théng
tin va tinh hinh cd lién quan cta thj trudng hang héa nhdm quan 1y thoi diém mua hang, k§ hoach thi c6ng va
muc hang ton kho mét cach hop Iy. Cdng ty chua st dung céc cng cu phai sinh dm bdo dé phong ngtra cac rii
ro vé gia hang héa.

Rdi ro tin dung

Rui ro tin dung Ia rGi ro ma mot bén tham gia trong mdt hop dong khach hang khdng thyc hién cac nghia vy cla
minh, dan dén ton that vé tai chinh. Céng ty ¢ rdi ro tin dung tir cac hoat ddng san xuat kinh doanh cdia minh
(chd yéu ddi véi cac khoan phai thu khach hang) va tir hoat dong tai chinh cdia minh 3 tién gt ngan hang.

Phai thu khach hang

Cong ty quan Iy rdi ro tin dung khach hang théng qua cac chinh séch, tha tuc va quy trinh kiém soat clia Cong ty
c6 lién quan dén viéc quan Iy rdi ro tin dung khach hang.

C6ng ty thudng xuyén theo dbi cac khoan phai thu khach hang chua thu dugc. Déi véi cac khach hang 16n, Cong
ty thuc hién xem xét sur suy giam trong chat lugng tin dung cla timg khach hang tai ngay 18p bdo cdo. Cong ty
tim cach duy tri kiém soat chit ch& ddi véi cac khoadn phai thu ton dong dé gidm thiéu rdi ro tin dung. Trén co s&
nay va viéc cac khoan phai thu khach hang cdia Cong ty cd lién quan dén nhiéu khach hang khac nhau, rdi ro tin
dung khong bi tap trung dang ké vao mdt khach hang nhat dinh.

Tién gui ngén hang
C6ng ty chd yéu duy tri s6 du tién gli tai cdc ngan hang dugc nhiéu ngudi biét dén & Viét Nam. Rdi ro tin dung

dai véi so du tién gui tai cdc ngan hang duoc quan Iy béi Ban Giam doc Cong ty theo chinh séch ca Cong ty. Cac
khodn dau tu tién nhan roi chi dugc giao dich véi cac ngan hang dugc Ban Gidm déc phé duyét.

110 ) BAO CAO THUONG NIEN 2012

THUYET MINH BAO CAO TAI CHINH

Rdi ro thanh khoan

Rui ro thanh khoan 1a rii ro C6ng ty gap kho khan khi thuc hién cac nghia vy tai chinh do thiéu vén. Rai ro thanh
khoan ctia Cong ty chl y&u phat sinh tUr viéc cac tai san tai chinh va no phai tra tai chinh c6 cac thoi diém dao
han Iéch nhau.

Cong ty gidm sat rui ro thanh khoan théng qua viéc duy tri mét luong tién mat va cac khoan tuong duong tién
& mdrc ma Ban Gidm ddc cho 13 d0 d& dap tng cho cic hoat dong clia Cong ty va dé gidm thiéu 3nh hudng clia
nhiing bién déng vé ludng tién.

Bang dudi day t6ng hop thoi han thanh toadn cla cac khodn ng phai tra tai chinh ctia Cong ty dua trén cac khoan
thanh todn du kién theo hop dong trén co s& da dugc chiét khau:

VND
Dudi 1 ndm Ter 1-5ném Téng céng
31 thang 12 nam 2012
Phai tra nha cung cap 575.290.157.020 - 575.290.157.020
Cac khoan phai tra, phai nop
va chi phi phai tra 698.598.715.812 4,174.313.599 702.773.029.411
1.273.888.872.832 4.174.313.599 1.278.063.186.431
31 thang 12 nam 2011
Phai trd nha cung cap 361.690.845.808 - 361.690.845.808
Cac khoan phai tra, phai nop
va chi phi phai tra 384.064.286.136 3.777.779.516 387.842.065.652
745.755.131.944 3.777.779.516 749.532.911.460

Cong ty cho rang mutc dd tap trung rdi ro ddi véi viéc tra no 1a thap. Cong ty c6 dd kha nang tiép can cac ngudn
v6n dé thanh todn cac khodn ng dén han trong vong 12 thang téi.
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Gia tri hop ly cla cac tai san tai chinh va ng phai tra tai chinh dugc phan anh theo gid tri ma cong cu tai
chinh cé thé dugc chuyén déi trong mét giao dich hién tai gitia cac bén tham gia, ngoai trir truong hop bt
budc phai ban hodc thanh Iy.

Cong ty st dung phuong phap va gia dinh sau day dugc st dung d& udc tinh gid tri hop Iy:

- Gia trj hop Iy clia cc ¢ phi€u da niém yét dugc xac dinh dya vao gia déng clra clia S& Giao Dich Ching Khoan
Thanh Phé H6 Chi Minh (“HOSE") tai ngay k&t thiic ndm tai chinh.

- P6i véi cac khodn dau tu chiing khodn chua niém yét nhung cé giao dich thudng xuyén thi gia tri hop 1y dugc
xac dinh 13 gid binh quan cung cap bdi ba cdng ty chiing khoan ddc Iap tai ngay két thic nién do.

- Ngoai trir cdc khoan dugc dé cap trong hai doan trén, gia tri hop Iy cda cac tai san tai chinh va ng phai tra tai
chinh chua duogc danh gid va xac dinh mot cach chinh thic vao ngay 31 thang 12 ndm 2012 va 31 thang 12
nam 2011. Tuy nhién, Ban gidm déc C6ng ty danh gid gid tri hop Iy cla cac tai san tai chinh va ng phai tra tai
chinh nay gan bang véi gia tri ghi s6 vao ngay k&t thic ndm tai chinh.

33. PHAN LOAI LAI DU LIEU TUONG UNG

M6t s& khodn muc tuong Ung trén bang can déi ké todn nam trudc da dugc phan loai lai cho phi hop véi cach
trinh bay clia cac bao cdo tai chinh cia nam nay.

31thdng 12

nam 2011 31 thang 12
(@3 duoc trinh bay nam 2011
truoc day) Trinh bay lai (duoc trinh bay lai)

Bang can doi ké toan

Cac khoan phai tra dai
han khac 3.777.779.516 3.480.340.385 7.258.119.901

Qu{ du phong tro cap
At Vige 1A 3.480.340.385 (3480.340.385) i

Taingay 31 thang 12 ndm 2011, s& du khodn tro c8p thdi viéc phai tra trich 18p theo quy dinh tai Diéu 42 clia Bd
luat Lao ddng duoc trinh bay trong ciing mdt khodn muc trén bang can déi k& toan vé6i Quy du phong tro cap mat
viéc lam. B3t dau trndm 2012, theo quy dinh cda Théng tu 180/2012/TT-BTC, Quy du phong tro cap mat viéc lam
s8 khong cd s du vao cudi ndm. Do dé, s& du khodn tro cap théi viéc phai tra da duoc phan loai lai vao Cac khoan
phai tra dai han khac cho phu hop véi cach trinh bay clia nam nay.

34. CAC SU KIEN PHAT SINH SAU NGAY KET THUC NIEN D0 KE TOAN

Khdng co su kién trong y&u nao phat sinh sau ngay k&t thic nam tai chinh yéu cau phai dugc diéu chinh hay
thuyét minh trong cdc bao cdo tai chinh.
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Vii Thi Hong Hanh Ha Tiéu Anh AT NGuyen éa Duong
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