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I.

BAO CAO HOAT PONG CUA BAN KIEM SOAT

TAI PAI HOI PONG CO PONG THUONG NIEN LAN THU XVII - NAM 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2020

Nam 2020 13 ndm nén kinh té thé gidi trai qua nhiéu bién dong, dic biét 1a tinh hinh phirc tap
ctia dai dich Covid-19 di lam cac chudi cung tmg va san xut toan cau bi anh huéng nghiém
trong. Nhiéu qudc gia trén thé gidi sut giam vé GDP, ng cong tiang cao, c6 kha ning anh huong
lau dai dén su hdi phuc va phat trién kinh té toan cau.

Trong bdi canh d6, Viét Nam duy tri dugc muc tang truéng GDP nam 2020 & muc 2,91%,
trong d6 tang trudng cua nganh xay dung la 6,76%. Lam phat co ban binh quan ndm 2020 tang
2,31% so v&i binh quan nam 2019.

Vé tong quan, tinh hinh hoat dong ctia Cong ty C6 phan Xay dung Coteccons (Cong ty) nim
2020 tiép tuc co su sut giam ké ca vé doanh thu va loi nhuén sau thué so v6i nam 2019, nhu sb
lidu phan anh trong BCTC (BCTC) hop nhat, chi tiét nhu sau:

- Niam 2019 Nam 2020 Chénh léch Ty 1€
STT Chi tiéu N N -
(Pong) (Pong) (Pong) (%)

Doanh thu 23.733.028.252.165 | 14.558.086.434.968 | (9.174.941.817.197) 61%

2 Loi nhuan sau

thud 710.670.626.323 334.554.278.023 (376.116.348.300) | 47%
ué

Hoat dong ciia Ban Kiém soat va Ban Kiém toan ndi bd
1.1 Hoat dong ciia Ban Kiém soat
Nhan sy ciia BKS cho nhiém ky 2017-2022 gém 3 thanh vién. Hoat dong ctia BKS cong ty

trong ndm nhu sau:

Ngay bat dau/ |, . o
. " , . . .. | S0budihgp | Tyl¢tham
STT Thanh vién BKS Chuc vu | khong con la
BKS tham du du hop
TV BKS

Ong Luis Fernando ,
1 . Truong BKS | 29/06/2017 10/10 100%

Garcia Agraz
2 | Ong DPang Hoai Nam Thanh vién | 29/06/2017 10/10 100%

Ong Nguyén Minh Nhut _
3 (Jack) Thanh vién | 29/06/2017 10/10 100%

ac
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Trong nam 2020, BKS td chtrc cac budi cac hop dinh ky kiém tra, ra soat cac van dé thudc
thAm quyén ctia BKS, lva chon kiém toan doc 1ap, phé duyét hoat dong cua KTNB, ra soat cac

BCTC cua cong ty. Noi dung cac budi hop nhu sau:

STT Cudc hop Ngay Noi dung

1. | Cudchopsb 01 | 10/03/2020 | Thao luan vé thu do Ban Thu ky HPQT chuyén ngay
6/3/2020 vé cong van cua S& giao dich chimg khoan
TP.HCM canh béo vé van dé quan tri cong ty lién
quan dén BKS.

2. | Cudc hopsd 02 | 12/03/2020 | Thong qua ké hoach KTNB nim 2020.

Cudc hop s6 03 | 16/03/2020 | Thao ludn vé viéc to chic ké hoach KTNB, bao céo
1én Ban Téng Giam dbc (BTGD) va Hoi dong quan
trji (HPQT)

4. | Cudc hop s6 04 | 28/04/2020 | Thao luan vé phan bao cio ciia BKS trong Bdo cio
thuong nién nam 2019, trinh Dai hoi dong C6 dong
thuong nién (PHDCD) nam 2020 cua Coteccons.

5. | Cudc hop s6 05 | 29/05/2020 | Theo yéu cau ctia nhoém c6 déng, BKS thao luan vé
viéc t6 chirc PHCD bat thuong ctia Cong ty C6 phan

Xay dung Coteccons

6. Cudc hop s6 06 | 22/06/2020 | Thao luan vé viéc giam sat HPQT trong viéc td chue
DHDCD thuong nién nam 2020.

7. Cudc hop s6 07 | 16/07/2020 | Bén canh PwC 1a don vi kiém toan hién tai, Ban
kiém soat moi thém KPMG va EY béo gia dich vu
kiém toan BCTC. Ban kiém soat di biéu quyét dé
xuat HPQT phé duyét EY 1a don vi cung cip dich
vu kiém toan nam tai chinh 2020.

Chuén b bao cdo quan tri cong ty (phan bao céo ctia
BKS) dé cong bd thong tin.

8. | Cudc hop s6 08 | 17/09/2020 | Panh gia BCTC kiém toan 6 thang dau nam cia
Coteccons.

Thao luan ké hoach KTNB, hoan tt tuyén dung nhan
su cho Ban KTNB.

Théo ludn vé cac van dé ké toan can luu ¥ néu boi
kiém toan doc 1ap EY sau khi soat xét BCTC 6 thang.
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STT Cudc hop Ngay Noi dung

Cudc hop s6 09 | 19/11/2020 | Hop v&i kiém toan EY dé ra soat quy trinh kiém
toan va thao luan vé cac vin dé néu tai bio céo soat

xét 6 thang dau nam.

10. | Cudc hop s6 10 | 12/12/2020 | Xem xét bao cao KTNB déi v6i phong Thiét bi
Thao luan va thong qua ké hoach hoat dong va ké
hoach ngan sach cua Ban KTNB 2021
1.2 Hoat dong giam sat ciia Ban Kiém soat ddi véi Hoi ddng quan tri va Ban Tong Giam

1.3

dbe
Ngay 22/1/2020: BKS giri phan Bao cdo BKS trong Bao cio QTCT nam 2019 dén Thu ky
HPQT d¢é tuan thi theo cac yéu cau vé CBTT.

Ngay 03/03/2020: Truong BKS dé nghi Chu tich HPQT diéu chinh ndi dung cta Bao céo
QTCT gui dén SGDCK TP. HCM nham cong bd day du vé cac hoat dong cua BKS trong
nam 2019.

Ngay 17/03/2020: Yéu cau Ban diéu hanh cung cap thong tin cho BKS dé thyc hién soat
xét BCTC nam 2019;

Ngay 20/03/2020: Truong BKS thong bao dén SGDCK TP HCM va UBCKNN vé cac van
dé lién quan dén tinh minh bach, van hanh ctia Hoi dong Quan tri va Ban Piéu Hanh;

Ngay 24/3/2020: BKS hop véi Cong ty kiém toan PwC vé van dé kiém toan BCTC nam
2019. PwC bao luu quyén chi thyc hién ra soat BCTC v6i BKS sau khi tham khao ¥ kién
Ban Diéu Hanh.

Ngay 31/5/2020: BKS tra 10i bang vin ban cho ¢6 dong Kusto vé viée triéu taip PHPCD
bét thuong.

Ngay 5/6/2020: Truong BKS di gui don kién nghi vé cac vi pham ctia Ban diéu hanh dén
UBCKNN va SGDCK TP. HCM.

Hoat djng giam sat, kiém soat riii ro ciia Ban Kiém soat thong qua Ban Kiém toin
noi bo

Yéu cau Ban TGD b tri vin phong 1am viéc cho BKS, Ban KTNB tai cong ty.

Yéu cau HPQT phé duyét ngan sach hoat dong cho Ban KTNB.

Giri cac bao cio KTNB dén Tiéu ban chién luoc cia HDQT dé nim thong tin va ¢ cac
hanh dong bién phap khac phuc.
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- Hop véi kiém toan doc lap (Cong ty EY) va trao d6i vé cic van dé hach toan ké toan can
luu y sau khi ¢6 bao cdo soat xét gitra ky nam 2020.

II. PANH GIA MOQT SO CHIi TIEU TAI CHINH CO BAN CUA BCTC HQP NHAT

TT Chi tiéu bVT 2019 2020
I | Ty suit loi nhuan
1 | Ty l¢ 1ai gop % 4,4% 5,9%
2 | Ty suat loi nhuén trude thué trén doanh thu % 3,.8% 2,9%
3 | Ty suét loi nhuan trude thué trén von chua so hiru % 10,5% 5,1%
4 | Ty suat loi nhuan trudc thué trén tong tai san % 5,5% 3,0%
II | Hiéu qua sir dung tai san
1 | Ngay luu kho binh quan Ngay 24 41
Ngay thu tién binh quan Ngay 129 198
Ngay thanh toan tién binh quan Ngay 82 104
IIT | Kha niang thanh toan
Kha nang thanh toan hién hanh Lan 1,9 2,2
Kha nang thanh toan nhanh Lan 1,7 1,9
DPon can no Y% 48% 41%

III. PANH GIA TINH HiINH THU'C HIEN NGHI QUYET PHPCPD

1. Cac viéc da thuc hién dwoc
- Cong ty da lya chon Cong ty TNHH kiém toan EY Viét Nam (1a mot trong 4 don vi kiém
toan DPHPCP chi dinh) lam don vi kiém toan BCTC niam 2020.
- Hoan thanh viéc chi tra ¢6 tirc ndm 2019 theo dung mic PHPCP di phé duyét.
2. Cic viéc chwra thuwe hién dwogc hodc chwa dat ké hoach
- DPénh gié thyc hién ké hoach san xuét kinh doanh do PHDPCD 2020 d3 dé ra vé cac chi

ti€u doanh thu va lgi nhuan sau thu€ nhu sau:

STT | Chi tiéu Ké hoach 2020 Thuwe hién 2020 Chénh léch Ty 1€
1 | Doanh
thu 16.000.000.000.000 | 14.558.086.434.968 |(1.441.913.565.032) 91%
2 | Loi
nhuan 600.000.000.000 334.554.278.023 | (265.445.721.977) 56%
sau thué
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IV. Kién nghi

1.

Trong nam 2021, kinh té thé giéi tiép tuc bi anh hudng boi dai dich Covid-19, vi vay Viét
Nam ciing s& khong 1a trudng hop ngoai 18. Thu tuc cham cip phép xay dung cac du an
khu vuc 1an can thanh phd HO Chi Minh s& khién cho cac du an mdi tiép tuc bi dinh tré.
Cudi cung, viéc thay thé Ban Tong Giam dbc vira qua s& c6 nhitng anh hudng dén hoat
dong cua cong ty. Voi tat ca cac yéu to nhu dé cép trén day 1a nhitng rai ro tiém 4n ma
cong ty can tap trung quan 1y va c6 bién phap phong ngira.

V& thi trudong x4y dung nodi dia, nhiéu du an dau tu ha ting duoc trién khai, day 1a co hoi
dbi voi cong ty xay dung 16n nhu Coteccons. Tuy nhién, viéc mo rong hoat dong sang linh
vuc xay dung ha tang hay dinh huéng phat trién sang tong thau theo mo hinh Tai chinh-
Thiét ké- Xay dung hay tong thau EPC, s& c6 nhiing rti ro lién quan dén ting cong no phai
thu. Cong ty can c6 nhiing bién phap phong ngira cac rii ro niy trong qua trinh thuc hién
chién luge mo rong san xuét kinh doanh.

HDQT, BTGb can tap trung quan ly cong ng, tai sdn, may moc thiét bi trudc, trong va sau
qué trinh chuyén giao Ban Tong Giam dbc dé dam bao céc tai san duoc ban giao, sir dung
day du va hiéu qua.

Tang cudng cong tac bao mat thong tin trong qua trinh diéu hanh san xuat kinh doanh.
Tang cudng cong tac quan tri Cong ty, nang cao tinh minh bach va tan dung moi ngudn luc
phat trién san xudt kinh doanh.

DHDCD, HPQT Céng ty can tiép tuc nghién ctru cac chién luge phat trién dai han, nham
phat trién cong ty bén vimng vi loi ich hai hoa cia cac bén bao gdm khach hang, ngudi lao
dong, ) dong, cac ddi tac va cong d@)ng x4 hoi



