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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG COTECCONS DPic ldp - Tw do - Hanh phiic
COTECCONS CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
Sé/ No.: 4301/060,,2)4/ cv-ap Thanh phé H6 Chi Minh, ngéy 30 thang 01 nim 2024

Ho Chi Minh City, January 30™, 2024

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
Nim 2023/ Annual 2023

Kinh gii: - Uy ban ching khoan Nha nuéc;
- S& Giao dich ching khoan.
To: - The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: CONG TY CO PHAN XAY DUNG COTECCONS/ COTECCONS CONSTRUCTION JOINT
STOCK COMPANY

- Dia chi tru st chinh/dddress of head office: 236/6 Dién Bién Phii, Phudng 17, Quan Binh Thanh, Thanh phd Hé Chi Minh
- Dién thoai/Telephone: 028.3514 22 55 Fax: 028.3514 2277  Email: contact@coteccons.vi

| - Vbn diéu 1&/Charter capital: 1.036.332.610.000 ddng
- Ma chimg khoan/Stock symbol: CTD

- Mb hinh quan tri cong ty/Governance model: Dai hoi ddng Cb dong (PHPCD), Hoi dbng Quan tri (HPQT), Ban kiém soat (BKS) va
Téng giam dbc (TGD)/Gidm dbc/ General Meeting of Shareholders, The Board of Directors (BOD), The Supervisory Board (SB),
Chief Executive Officer (CEO)/Director.

- V& viée thyc hién chirc ning kiém toan ndi bd: Da thyc hién/ The Sunction of internal audit: Completed




MUC LUC/ TABLE OF CONTENT

I.  Hoat ddng cia PHDCB/ Activities of the General Meeting of Shareholders ..o 3

1L Hoi ddng Quan trj (Bao céo nim)/ Board of Directors (Annual report)........c.ocvevirivrcnirimissininsessieanns 6
1. Théng tin v& thanh vién HDQT/ Information of the BOD’ MEMBETS ........covvrvereereoneererenerirsssesensinassiens 6
2. Céccude hop HBQT/Meetings of the Board of DIFECIors .cusaswmussssimsavmsssnmvonsisiasmmsssos 6
3. Hoat dong giam sat cua HDQT db1 voi Ban TGD/Supervising activities the BOM by the BOD.............. 6
4.  Cac Nghi quyét/ Quyét dinh ciia HDQT (B4o céo nim)/ Resolutions/ Decisions of the BOD (Annual
PRBIOPLSE cunsinspemmmmncssmmirmmsmomemersssnissessnnssssasnssmsssssssmans st bssnns ss s iasns ssa s as ARSI A AR B A AR S S ST S TR 7

[II.  Ban kiém soat (Béo cdo nim)/ Supervisory Board (Annual FeporL): .........coriivnivissssnsiisinsiinssinen: 10
1. Théng tin v& thanh vién BKS/ Information about members of BOS: .........cccuuriueimiininisevenseriemssiensssins 10
2. Cuge hop ciia BKS/ Meetmgs of TR 0 oot A P B SRR 10
3. Chi tiét ndi dung céc cude hop ctiia BKS/ Detail BOS’s MEELING CONLERLS oo 11
4. Hoat ddng giam sat ctia BKS dbi véi HDQT, Ban Giam dbc diéu hanh va cb déng/ Supervising BOD,
BOM and sharehiolders by BOS OF AL COMMITCE! v cvusivsevsvossiisssirmsiinsismssvssssissmsnyssiad i ssmiviss ssisasan 11

5. Su phdi hgp hoat dong giita BKS d6i véi hoat dong ciia HPQT, Ban Giam ddc didu hanh va céc can bo
quan ly khéc/ The coordination among the BOS, Audit Committee, the BOM, BOD and other managers: ..11
6. Hoat ddng khéc ciia BKS (néu c6)/ Other activities of the BOS and Audit Committee (if any): None .. 12

IV.  Ban Diéu hinh/Board of Management ............cvereciccsiisisiisissssss s s sssssses 12
V. Ké tofn tridng/Chief ACCOURIANE ....c.oussesrissisissonressosnsssissssonsassssnssssssssessssssasissisesiossssssstisnssisis iosassvsnssmssns s 12
VI.  Dao tao vé quéan tri cdng (y/Training courses on Corporate GOVEINANCE. ...........cowwwiivnssisssssssssissssans 12

VII.  Danh sach v& ngudi cé lién quan ciia cong ty dai ching va giao dich ctia ngudi ¢6 lién quan cila cong ty

véi chinh Cong ty/ The list of affiliated persons of the public company and transactions of affiliated persons of

S ORI . vovsosssssssasscess manavses b 3 R A R L A N SR AT AT SRt 2 AR 13
1. Danh sach vé ngudi c6 lién quan ctia cdng ty/ The list of affiliated persons of the Company............. 13
2. Giao dich giita cong ty v&i nguon c6 lién quan cua cong ty; hodc giita cong ty vai co dong 1on, ngudi ndi
bd, ngudi c6 lién quan ctia nguoi ndi bd/ Transactions between the Company and its affiliated persons or
between the Company and its major shareholders, internal persons and affiliated persons. ..............co..c.... 13
3. Giao dich gilra ngum ndi bd cdng ty, ngudi cd lién quan cia ngudi ndi b vai cong ty con, cdng ty do
cong ty ndm quyén kiém soét/ Transaction between internal persons of the Company, affiliated persons of

internal persons and the Company’s subsidiaries in which the Company takes controlling power: ............. 13
4.  Giao dich giita cong ty v6i cac dbi tugng khéc/ Transactions between the Company and other objects13
VIII.  Giao dich c¢b phiéu ciia ngudi ndi bd va ngudi lién quan ciia ngudi ndi bd ndm 2023/
Share transactions of internal persons and their affiliated persons in 2023 ... 13

1. Danh sach ngudi ndi bo va ngudi co lién quan cia ngudi ndi bd/ The list of internal persons and their
affiliated persons/ Transactions of internal persons and dffiliated persons with shares of the Company .....
2. Giao dich ciia ngudi ndi bd va ngudi co lién quan doi vai cd phiéu ctia cong ty/ Transactions of inter. nal

persons and qgffilicted persons with shaves of the COMPANY: ..o 14

Y, e van a8 ofin 1iri v KhaeT Orhier STonTficunt ISTIES s ss s e s s s S 14
PHU LUC 1: DANH SACH NGUOI CO LIEN QUAN CUA CONG TY w.ccveumrerienreissnsssssnsssssssissssisassnn 15
ANNEX 1: LIST OF AFFILIATED PERSONS OF THE COMPANY ..ccivissvissinturisivseesunssinissssasssssivssssissvss 15

PHU LUC 2: GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY; HOAC GIUA
CONG TY VOI €O PONG LON, NGUGI NOI BO, NGUGI CO LIEN QUAN CUA NGUGINQI BO ........ 20
ANNEX 2: TRANSACTIONS BETWEEN THE COMPANY AND THE AFFILIATED PERSONS OR BETWEEN
THE COMPANY AND MAJOR SHAREHOLDERS, INTERNAL PERSONS, AND RELATED PERSON OF

INTERNAL PERSON cooooeeoevoeeoe v eeeesees s sese s aessssesssassas s sssss st ses s sassasssassasssss s ssssssasssssassssssssssssssssssssssssessssssses 20
PHU LUC 3: DANH SACH NGUGI NOI BO VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO ............ 22
ANNEX 3: THE LIST OF INTERNAL PERSONS AND THEIR AFFILIATED PERSONS ......ccouvovvueverisensireeenn. 22
PHU LUC 4: GIAO DICH CUA NGUGI NOI BQ VA NGUGI CO LIEN QUAN POI VOI CO PHIEU CUA

TS T rorammesmpensnssasmoemmstxaasasspesmss porss annsisdondhbas il G A A A T B A B R NSl 44

ANNEX 4: TRANSACTIONS OF INTERNAL PERSONS AND AFFILIATED PERSONS ON SHARES OF THE
LISTED CIONPANY. ... cvversessuessnsesssases sanensnnsnssassrsstsasassessssnanspassassanssansassmsssiss s68 0800 00 a8 a0 TR AR VIS AW hmmw o bR oD THES 44

o M \Y\W\2

-~
-

. |

H=1="_



L

Hoat dong ciia DPHDCD/ Activities of the General Meeting of Shareholders

Stt

No.

S6 Nghi quyét/Quyét
dinh Resolution/
Decision No.

Ngay
Date

Noi dung
Content

Tinh hinh thye hig¢n
Implementation

01/2023/NQ-DHCP

02/03/2023

Théng qua viée diéu chinh Phuong &n thyc hién
phét hanh ¢ phiéu theo chwong trinh lya chon
cho ngudi lao dong (ESOP) tir ngudn cb phiéu
quy theo quy dinh tai Didu 1 Nghi quyét Dai
hoi déng cb dong thuong nién 2022 s
09/2022/NQ-DHCD ngay 25/04/2022 (Nghi
quyét sb 09/2022).

To approve the amendment of the Plan to issue
shares under the Employee Stock Ownership
Plan (ESOP) from treasury shares as
prescribed in  Article 1 Resolution No.
09/2022/NQ-DHCD dated April 25", 2022 of
the 2022 Annual General Meeting of
Shareholders (Resolution No. 09/2022).

Hoan thanh
Completed

02/2023/NQ-DHCD

25/04/2023

Thoéng qua cédc bdo cdo thudong nién ndm 2022,

Approval of the Company’s reports annual in
2022.

Hoan thanh
Completed

03/2023/NQ-DHCD

25/04/2023

Thoéng qua Bao c4o tai chinh nim 2022 d4 kiém
toan va két qua kinh doanh nam 2022,
Approval of the Audited Financial Statements
Sor 2022 and the 2022 business results.

Hoan thanh
Completed

04/2023/NQ-DHCD

25/04/2023

Thong qua phuong 4n phén phdi lgi nhuén.
Approval of the Profit distribution plan.

Hoan thanh
Completed

05/2023/NQ-DHCD

25/04/2023

Théng qua K& hoach kinh doanh Nam tai chinh
2023 (k& tir 01/01/2023 dén 30/06/2023).
Approval of the business plan for the Fiscal
year 2023 (from January 1*', 2023 to June 30th,
2023).

Hoan thanh
Completed

06/2023/NQ-DHCP

25/04/2023

Théng qua tdng mirc chi tra thi lao Hdi dong
quén trj va Ban Kiém sodt nim 2022.

Approval of the total remuneration for Board
of Directors and Board of Supervisors in 2022.
Thong qua thil lao cia thanh vién Hoi déng
quén tri va Ban kiém soat Nam tai chinh 2023
(tir 01/01/2023 dén 30/06/2023) va dy trd kinh
phi hoat ddng ctia Hoi dbng quan trj va céc co
quan truc thudge Hoi ddng quan tri.

Approval of the remuneration of members of
the Board of Directors and Board of
Supervisors in the Fiscal year 2023 (from

Hoan thanh
Completed

e " e e 1 )
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Stt

No.

S6 Nghj quyét/Quyét
dinh Resolution/
Decision No.

Ngay
Date

N§i dung
Content

Tinh hinh thye hién
Implementation

January 1%, 2023 to June 30", 2023) and
estimation of the operating budget of the Board
of Directors and its Committees under the
Board of Directors.

07/2023/NQ-DHCD

25/04/2023

Thong qua lwa chon Céng ty kiém toan Béo céo
tai chinh Nam tai chinh 2023 (tir 01/01/2023
dén 30/06/2023).

Approval of the selection of the auditing firm
for the Fiscal year 2023 (from January 1%,
2023 to June 30", 2023).

Hoan thanh
Completed

08/2023/NQ-PHCP

25/04/2023

Théng qua phwong 4n phat hanh ¢ phiéu dé
tang vén ¢ phén tir ngudn vén cha sé hitu.

Approval of the stock issuance plan to increase
share capital from owner's equity (bonus

shares).

Hoan thanh
Completed

09/2023/NQ-DHCPH

25/04/2023

Thong qua vie ting ty 16 s& hitu ctia Nha dau
twr nude ngodi va thay dbi mot sb nganh nghé
kinh doanh d& phu hop diéu kién vé ty 1& s& hitu
nudc ngoai.

Approval of the increase the ownership ratio of
foreign investors and change some business
lines to match the conditions on ownership

ratio of foreign investors.

Pang thuc hién
On-going

10.

10/2023/NQ-DHCD

25/04/2023

Thong qua Phuong 4n ban ¢d phiéu quy cho
Can bd nhan vién theo Chuong trinh lya chon
cho ngudi lao dong (ESOP).

The plan to sell treasury shares to employees
under the Employee Stock Ownership Program
(ESOP).

bang thyc hign
On-going

11.

11/2023/NQ-PHCD

25/04/2023

Thong qua viéc nghién ctru co héi goi von dau
twr vao Céng ty TNHH Piu tu Xy dung
Unicons.

Approval of the study opportunities for fund
raising to Unicons Investment Construction

Limited Company.

DPang thyce hign
On-going

12.

12/2023/NQ-BHCD

25/04/2023

Théng qua viée sira ddi Pidu 1¢ Cong ty
Approval of the amendment of the Company’s
Charter.

Hoan thanh
Completed

13.

13/2023/NQ-PHCD

25/04/2023

Théng qua Chwong trinh 05 nam phat hanh cb
phiéu cho cén bd nhén vién theo chuong trinh
lya chon cho ngudi lao dong (ESOP)

Pang thuce hién
On-going




Stt

S6 Nghi quyét/Quyét
dinh Resolution/
Decision No.

Ngay
Date

Ngi dung
Content

Tinh hinh thye hién
Implementation

The 5-year ESOP (Employee Stock Ownership
Plan) program

14.

14/2023/NQ-DHCD

17/10/2023

Théng qua céc bdo cdo thudng nién nim 2023.
Approval of the Company’s reports annual in
2023.

Hoan thanh
Completed

15.

15/2023/NQ-DHCD

17/10/2023

Théng qua Béo céo tai chinh nim 2023 da kiém
to4n va két qua kinh doanh nam 2023.
Approval of the Audited Financial Statements
Jor 2023 and the 2023 business results.

Hoan thanh
Completed

16.

16/2023/NQ-BHCD

17/10/2023

Théng qua phwong 4n phan phdi lgi nhuan.
Approval of the Profit distribution plan.

Hoan thanh
Completed

17.

17/2023/NQ-DHCD

17/10/2023

Théng qua Ké hoach kinh doanh Nam tai chinh
2024 (k& tir 01/07/2023 dén 30/06/2024).
Approval of the business plan for the Fiscal
year 2024 (from July 1*, 2023 to June 30™,
2024).

Hoan thanh
Completed

18.

18/2023/NQ-DHCD

17/10/2023

Théng qua téng mirc chi tra thu lao Hoi dong
quén tri va Ban Kiém soat nam 2023.

Approval of the total remuneration for Board
of Directors and Board of Supervisors in 2023,

Théng qua thi lao ctia thanh vién Hoi déng
quén tri va Ban kiém soat Nam tai chinh 2024

(tir 01/07/2023 dén 30/06/2024) va du trt kinh
phi hoat dong ctia Hoi ddng quan trj va cic co
quan tric thudc Hoi ddng quan tri.

Approval of the remuneration of members of
the Board of Directors and Board of
Supervisors in the Fiscal year 2024 (from July
15 2023 to June 30", 2024) and estimation of
the operating budget of the Board of Directors
and its Committees under the Board of
Directors.

Hoan thanh
Completed

19.

15/2023/NQ-DHCD

17/10/2023

Théng qua lua chon Céng ty kiém toén Bao cdo
tai chinh Nim tai chinh 2024 (tir 01/07/2023
dén 30/06/2024).
Approval of the selection of the auditing firm
Jor the Fiscal year 2024 (from July 1", 2023 to
June 30", 2024).

Hoan thanh
Completed




II.  Hji ddng Quan tri (Bdo cdo nim)/ Board of Directors (Annual report)
1. Thong tin vé& thanh vién HDQT/ Information of the BOD’ members
Ngay bit d4u/khdng con la thinh vién
HDQT/ HPQT doe lip
Chiie vy/ Position (thanh vién The date becoming/ceasing to be the
HDPQT djc lip, TVHPQT khon
Stt Thanh vién HDQT/ BOD’ er,\ ic‘ gf) f Qd :" g member of the BOD/ Independent
iéu han enden
I d 1) tndep members of the BOD
No. members of the BOD, Non- 5
. Ngay bo nhiém . - -
executive members of the BOD) Ngay mién nhiém
Date of L.
) Date of dismissal
appointment
1. |Ong/Mr. Bolat Duisenov CT. HPQT/ Chairman 30/06/2020
2. |Ong/Mr. Talgat Turumbayev Thanh vién HPQT/ BOD member 29/06/2017
3. |Ong/Mr. Herwig Guido H. Van Hove | Thanh vién HDQT/ BOD member 30/06/2020
A - Thanh vién doc 1dp HDQT/
] . T =L 29/
4 Ong/Mr. Tan Chin Tiong Independent BOD Member 9/06/2017
5 ; . Thanh vién doc lap HDQT/
] . k N ¥ g 2
5 Ong/Mr. Tong Vian Nga Independent BOD Member 6/04/2021
6. |Ong/Mr. Pham Quang Vil Thanh vién HPQT/ BOD member 25/04/2022
7. |Ong/Mr. V3 Hoang Lam Thanh vién HDQT/ BOD member 25/04/2022
2. Cac cudc hop HDQT/Meetings of the Board of Directors
S6 budi hop HPQT o .
. - Ty 1é tham du Ly do khéng tham du
Stt Thanh vién HPQT/ tham du/
. ' . hop/ hop/Reasons for
No. Board of Director’ member Number of meetings
Attendance rate absence
attended by BOD
1. |Ong/Mr. Bolat Duisenov 25/25 100%
2. |Ong/Mpr. Talgat Turumbayev 25/25 100%
3. |Ong/Mr. Herwig Guido H. Van Hove 25/25 100%
4. |Ong/Mr. Tan Chin Tiong 25/25 100%
5. |Ong/Mr. Téng Vin Nga 25/25 100%
6. |Ong/Mr. Pham Quang Vii 25/25 100%

Hoat ddng gidm sat ciia HPQT dbi voi Ban TGD/Supervising activities the BOM by the BOD

Giam sat viéc trién khai thyc hién cdc Nghi quyét cia HPQT va PHDCD theo ding quy trinh va tién do dé ra.

Supervise the resolutions’ implementation of the BOD and AGM following the procedures and set schedules.

Pdng hanh cing Ban TGD tiép xtic véi cac khach hang, chi ddu tu hién hiru dé khing dinh céc cam két vé an toan, chét
lwong, tién do, tai chinh va mé rong tap khach hang tiém ning.

Corporate with the BOM in customer relationships and investor partnerships to confirm commitments on safety, quality,
progress, and finance while expanding potential client database.

Giam sat quy trinh thyc hién cong bé thong tin theo quy dinh ciia Uy ban Ching khoan Nha nudc va S& Giao dich chimng
khoén dé dam béo tinh minh bach thong tin.



Supervise information disclosure process according to regulations of the State Securities Commission and HOSE to
ensure the Company’s transparency.

Giam sat tinh hinh hoat dong ctia Céng ty tuén thu c4c quy dinh ctia Lufit Doanh nghiép, Pidu 1§ Cong ty va cac quy
dinh ctia phap luét hi¢n hanh.

Monitore the operation of the Company in compliance with the provisions of the Law on Enterprises, the Charter of the
Company, and the provisions of the current law.

Ciac Nghi quyét/ Quyét dinh ciia HPQT (Béo cdo nim)/ Resolutions/ Decisions of the BOD (Annual repori):

S6 Nghi quyét/ Quyét Ty 18
Stt \ghi quy<t/ Quy Ngay Noi dung ek
dinh Resolution/ thong qua
No. . Date Content
Decision No. Approval rate

Phé duyét Phuong 4n mua lai tréi phiéu truéc han
theo yéu cAu ctia Trai chu.

1. 01/2023/NQ-HDQT 05/01/23 . 100%
Approve the plan to repurchasing the Bond before

maturity at the request of the Bondholders.

Thye hién liy ¥ kién C6 dong bing vin ban.
2. 02/2023/NQ-HDQT 19/01/23 ) . . 100%
Collecting Shareholders' written opinions.

Théng qua danh sach Ban Kiém phiéu thyc hién
kiém phiéu Ly y kién C8 dong bang vén ban.

3. 03/2023/NQ-HDQT 27/02/23 | Approving the list of the Vote Counting Board to 100%
count the votes Collecting shareholders' written

opinions.

Théng qua viéc ky hop dong han mic tin dung tai
Ngén hang Thuong Mai Cb Phén Ngoai Thuong
Viét Nam Chi nhanh Nam Sai Gon.

4. 04/2023/NQ-HDQT 27/02/23 ) o . 100%
To approve credit limit contracts at Joint Stock
Commercial Bank for Foreign Trade of Vietnam -

Saigon South

Thay d6i Trudng Tiéu ban Méi truong, Xa hdi va
Quan tri Cong ty (ESG) truc thuge Hoi dbng quan
tri.

Change of Head of the Environmental, Social and
Corporate Governance Committee (ESG) under
the Board of Directors.

3. 05/2023/NQ-HDQT 27/02/23 100%

Théng qua viéc trién khai Phuong 4n phét hanh c6
phiéu theo chuong trinh Iya chon cho ngudi lao
dong (ESOP) tir ngudn cb phiéu quy.

6. | 06/2023/NQ-HDQT 08/03/23 | 30ne (ESOP) tirngutn c6 phicu quy. - 869%™
Approval of the execution of the Plan to issue the
shares under Employee Stock Ownership Plan

(ESOP) from treasury shares.

Théng qua viéc T chiic Dai hoi déng cb déng
7. | 07/2023/NQ-HDQT 08/03/23 o 100%
(PHDCD) thudng nién 2023.




To approve the organization of the Company's
2023 Annual General Meeting of Shareholders
(AGM).

08/2023/NQ-HDQT

31/03/23

Théng qua Dy thao Tai liéu hop Pai hoi dong cb
déng thuong nién 2023 cua Coéng ty dé trinh Dai
hoi dong cb dong.

To approve the draft contents of The 2023 Annual
General Meeting of Shareholders for General
Meeting of Shareholders’ approval.

100%

09/2023/NQ-HDQT

19/04/23

Théng qua viée ky hop ddng véi Cong ty C6 phén
FiinRatings.

Approve sign a contract with FiinRatings Joint
Stock Company

86%0*

10.

10/2023/NQ-HDQT

19/04/23

Thong qua viéc ky hgp ddng han mie tin dyng tai
céc ngn hang.

To approve credit limit contracts at banks.

100%

11.

11/2023/NQ-HDQT

19/04/23

Théng qua ban hanh Quy Ché ESOP.
Approving the issuance of the ESOP Issuance
Regulation.

100%

12.

12/2023/NQ-HDQT

19/04/23

Théng qua Phwong 4n phat hanh cd phiéu ESOP tir
ngudn cb phiéu quy dé trinh Pai hoi dong cb dong
thudng nién nam 2023,

Approval of the Plan to issue the shares under
Employee Stock Ownership Plan (ESOP) from
treasury to submit to the 2023 Annual General
Meeting of Shareholders (AGM 2023) for
approval.

100%

13.

13/2023/NQ-HDQT

13/06/23

Phé duyét don vi kiém todn Béo céo tai chinh cho
nim tai chinh 2023 ciia Céng ty C& phan Xéy dung
Coteccons.

To approve the independent auditor for the fiscal
year 2023 Financial Statements of Coteccons
Costruction JSC.

100%

14/2023/NQ-HDQT

13/06/23

Théng qua viée xir 1y ¢d phiéu quy khong phan
phéi hét theo Churong trinh phén phéi ¢ phiéu quy
cho Cén bd nhan vién (ESOP) theo Nghi quyét Hoi
ddng quan tri s6 06/2023/NQ-HDQT ngay
08/03/2023.

Approving the distribution of undistributed
employee stock ownership plan (ESOP) units
according to Resolution No. 06/2023/NQ-HDQT
dated March 8, 2023, by the Board of Directors.

100%

15.

15/2023/NQ-HDQT

16/06/23

Théng qua két qua giao dich ban ¢b phiéu quy theo
Chuong trinh phan phdi ¢ phiéu qu§ cho Cén bd

100%




nhan vién Cong ty (ESOP) tinh dén thoi diém hét
ngay 15/06/2023 14 han cudi ciing np tién mua cd
phiéu ESOP.

Approving of the transaction results of selling
treasury shares under the Employee Stock
Ownership Plan (ESOP), up until the deadline of
June 15, 2023, for the submission of funds to
purchase ESOP shares.

16.

16/2023/NQ-HDQT

24/08/2023

Théng qua trién khai phuong 4n phét hanh cé phiéu
dé tang vén ¢ phan tir ngudn vén chu sé hitu dd
duge Pai hoi ddng cb déng thudng nién 2023
théng qua.

Approving implementation of the stock issuance
plan to increase share capital from owner's equity
has been approved by the Annual General Meeting
in 2023.

100%

17.

17/2023/NQ-HDQT

25/08/2023

Thong qua viée td chiic Pai hoi dong cb déng
(PHDCP) thudng nién cho nam tai chinh két thic
ngay 30/06/2023.

Approval of the organization of the Annual
General Meeting (AGM) for the fiscal year ending
on June 30" 2023.

100%

18.

18/2023/NQ-HDQT

25/08/2023

Phén céng lai nhiém vu méi dbi véi cdc Nhan sy
cp cao dé phi hop vai dinh huéng chién lugce cia
Cong ty.

Reassignment of new responsibilities for senior
personnel to align with the Company's strategic

direction.

100%

19

19/2023/NQ-HDQT

24/09/2023

Thong qua Dy thao Tai liéu hop Dai hoi dong cb
déng thudng nién cho nim tai chinh két thic ngay
30/06/2023 ctia Cong ty dé trinh Pai hdi ddng cd
dong.

Approve the draft contents of Annual General
Meeting of Shareholders for the fiscal year ending
on June 30th, 2023 of the Company for
Shareholders’ approval

100%

GV X 7,

20,

20/2023/NQ-HDQT

06/10/2023

Diu tu ra nude ngoai.

Outward investment.

100%

21.

21/2023/NQ-HDQT

16/10/2023

Thong qua viée ting vdn diéu 1 cia Cong ty Co
phén X4y dung Coteccons.

Approval of the increase in the charter capital of
Coteccons Construction Joint Stock Company.

100%




22,

22/2023/NQ-HDQT 18/10/2023

Phé duyét chi truong mua lai 100% von gop cia
mdt Cong ty hoat ddng trong linh vuc xdy dung.
The approval of the proposal to acquire 100% of
the capital of Company operates in consiruction
business.

100%

23,

23/2023/NQ-HDQT 05/12/2023

Phé duyét chii trrong mua lai 100% vén gép ctia
mdt Cong ty hoat ddng trong linh vuc co dién.
The approval of the proposal to acquire 100% of
the capital of Company operates in M&E
business.

100%

24,

24/2023/NQ-HDQT 07/12/2023

Thong qua viéc trién khai Phuong 4n ban c6 phiéu
quy cho Can bd nhén vién theo Chuong trinh lua
chon cho ngudi lao ddng (ESOP).

Approval of the execution of the plan to sell
treasury shares to employees under the Employee
Stock Ownership Program (ESOP).

100%*

25.

25/2023/NQ-HDQT 28/12/2023

Phé duyét Phuong 4n mua lai tréi phiéu truéc han
theo yéu ciu clia Trai chu,

Approve the plan to repurchasing the Bond before
maturity at the request of the Bondholders.

100%

*Thanh vién HPQT ¢6 loi ich lién quan khong thyuc hién biéu quyét/ The Board of Directors' members with related interests
abstain from voting.

III. Ban kiém soat (Bo cdo nim)/ Supervisory Board (Annual report):

1.

Théng tin vé thanh vién BKS/ Information about members of BOS:

Ngay bit dAu/khong con 1a

Stt Thanh vién BKS Chifc vy thanh vién BKS et
No. Members of BOS Position The date becoming/ceasing to Q"H?D‘Ff—‘fl fion
be the member of the BOS
A 3 ) Truéng BKS/ Cir nhén tai chinh
1. Ong/Mr. Tran Vin Thirc 26/04/2021 )
Head of BOS BA in finance
& . Thanh vién BKS/ Cir nhén tai chinh
2, Ong/Mr. Zhaidarzhan Zatayev 25/04/2022 .
Member of BOS BA in finance
3 Thanh vién BKS/ Cir nhén tai chinh
3. Ong/Mr. Poan Phan Trung Kién 25/04/2022

Member of BOS

BA in finance

Cuic hop ciia BKS/ Meetings of BOS

; on £ 2. Ty 1€ tham Ly do khdng

Stt Thanh vién BKS/ S0 budi hop tham dw hop/ T§ 1¢ biéu quydt/ | tham dy hop
Members of BOS du/ Number of :
No. ; Attendance Voting rate Reasons for
meetings attended
rate absence

1. Ong/Mr. Trn Viin Thirc 04 100% 100%
2. Ong/Mr. Zhaidarzhan Zatayev 04 100% 100%
3 Ong/Mr. Doan Phan Trung Kién 04 100% 100%




3. Chi tiét ndi dung cac cudc hop ciia BKS/ Detail BOS’s meeting confents

Stt

No.

Cudc hop/
Meeeting

Ngay/ Date

Noi dung/ Contents

Cubc hop s6 01
Meeting No. 1

06/01/2023

Thao luan vé:

(i) Pénh gi4 hoat dong cuia Ban Kiém Soat nim 2022

(ii) Xem xét viéc thay dbi kiém todn vién dé dam bao tinh khach quan, doc lap
(do E&Y dd cd 4 ndm thyc hign kiém toan CTD lién tiép)

(iii) Dénh gid rti ro lién quan dén hoat dong ciia Coteccons nam 2023 va ké hoach
hoat dong ciia BOS ndm 2023,

To discuss:

(i) BOS’s performance in 2022

(i) Consider necessity of change of auditor for 2023 and onwards (as E&Y has
done the audits of Coteccons for 4 years continuously)

High risk areas for 2023 of Coteccons and prepare fir BOS’s 2023 performance

plan

Cude hop s6 02
Meeting No. 2

10/05/2023

P& xuit bd nhiém E&Y tiép tuc thuc hién kiém toan Béo cdo tai chinh nam 2023
cua CTD.
Propose E&Y to do the audit for CTD'’s financial statements of 2023

Cude hop s6 03
Meeting No. 3

18/7/2023

Thao ludn vé:

(iv) Ké hoach hoat dong ciia Ban Kiém Soat 6 thang nam 2023 (7/2023-12/2023)

(v) Ké hoach kiém toén ciia Ban kiém toén ndi b 6 thang nim 2023 (7/2023-
12/2023)

To discuss:

(iii) BOS’s action plan for last 6 months of 2023 (Jul-Dec 2023)

(iv) High risk areas for 2023 of Coteccons and prepare fr BOS's 2023
performance plan

Cude hop s6 04
Meeting No. 4

25/12/2023

Dénh gi4 va bd nhiém E&Y tiép tuc thuc hién kiém toan B4o cdo tai chinh ndm
2024 chia CTD.
Evaluate and appoint E&Y to do the audit for CTD'’s financial statements of 2024

Hoat dng gidm sat ciia BKS d6i v6i HPQT, Ban Gidm ddc diéu hanh va cb dong/ Supervising BOD, BOM and

shareholders by BOS or Audit Committee:

BKS di phong van, thio lufn v6i Ban TGD vé viéc trién khai nhiing chién lugc kinh doanh 16n (business development

strategies) ctia cong ty nam tai chinh 2023, 2024.

The BOS interviewed and discussed with the BOM the implementation of the company's business development strategies

Jor the financial year of 2023, 2024.

- BKS lién tuc tham du cac cudc hop quan tri clia cong ty dé giam sat sy chi dao cia HPQT/Ban Tbng Giam Dbe véi

céc phong chirc ning.

The BOS continuously attends several corporate governance meetings to monitor the direction of the BOD/BOM with

Sfunctional departments.

Su phéi hop hoat dong gitta BKS dbi véi hoat dong ciia HDQT, Ban Giam dbc diéu hanh va cdc cin bg quén Iy khac/

The coordination among the BOS, Audit Commiittee, the BOM, BOD and other managers:
- BKS di I4p ké hoach hoat dong cho nam 2023, giri HDQT, Ban TGD dé ndm thong tin va chi dao cac phong ban chire

ning trong cdng ty phdi hop véi BKS trién khai cong vige.

The BOS has worked out an action plan for the 2023, sent it to the BOD and BOM to obtain information and direct

functional departments in the company to coordinate with the Supervisory Board to implement the work.



- BKS dd phéi hop v6i ban Kiém toan ndi b trién khai kiém todn dy 4n Lego trong thing 6/2023, phong marketing,
truyén théng trong thang 7/2023.
The BOS coordinated with the Internal Audit Department to Audit Lego project in June 2023 and Marketing-
Communication department in July 2023.

- Guri Bdo cdo danh gi4 v tinh hinh tai chinh, tinh hinh hoat dong ciia cong ty hang quy.

Submit quarterly evaluation reports on the financial position and operation of the company.
6. Hoat dong khéc ciia BKS (néu c6)/ Other activities of the BOS and Audit Committee (if any): None

IV. Ban Piéu hanh/Board of Management

Ngay bo nhi¢m/ mién
nhiém thanh vién Ban
. " - Ngay thang . o &
STT Thanh vién Ban diéu S Trinh d§ chuyén mdn diéu hanh/
niam sin
No. hanh/Members of BOM . Qualification Date of appointment /
Date of birth .
dismissal of members of
the BOM
A . R K9 su xdy dung/ 05/08/2022
1. Ong/Mr. V6 Hoang Lam 22/08/1978 ) S o )
Engineer (Bé nhiém/appointed)
i o . 09/10/2020
2. Ong/Mr. Pham Quén Luyc 19/06/1974 | Kién trtc su/ Architect g .
(Bé nhiém/appointed)
n x . K§ thuét cong trinh/ 05/03/2021
3. Ong/Mr. Nguyen Ngoc Lén 23/02/1978 o .
Engineer (Bo nhiém/appointed)
Ctr nhén Kinh doanh va
. , _ = 25/08/2023
4. Ong/Mr. Chris Senekki 30/09/1974 | Tai chinh/ Management o o
) (Mién nhiém/ dismissed)
and Finance
Thac st Quan tri Kinh
; 25/08/2023
5. Ba/Mprs. Pham Thi Bich Ngoc 12/02/1976 | doanh/ Master of .. o
. o (Mién nhiém/ dismissed)
Business Administration
V. K& toan truwéng/Chief Accountant
A Ngay thiang nim R L . Ngay bd nhi¢m/ mién nhiém
Hgo va tén . Trinh d§ chuyén mon nghiép vu .
sinh . . Date of appointment/
Name . Qualification L.
Date of birth dismissal
Thac s Quan tri
Bé&/Ms. Cao Thi Mai Lé 11/09/1977 Kinh doanh/Master of Business 14/09/2020
Administration

VI. Pio tao vé& quéin trj cdng fy/Training courses on corporate governance:

Cong ty di tham gia céc khéa dao tao dé nang cao hiéu qua hoat dong Quan tri tai Coéng ty nhu:
The Company has participated in training courses to improve the efficiency of Governance activities at the Company such as:
- Céc khoa hoc v& nang cao hiéu biét dé 4p dung céc tiéu chufin ESG vao hoat dong ctia Coteccons do UBCKNN, S¢
GDCK t6 chirc.
Courses on improving understanding to apply ESG standards to Coteccons' operations organized by the State Securities

Commission, the Stock Exchange.



- Dbithoai v& Quan tri Khi hau - Nhiém vy cia Thanh vién Hoi ddng Quan tri va Quan trj Céng ty do VIOD t6 chitc.
Dialogue on Climate Governance - Board Member Duties and Corporate Governance organized by VIOD.
VIL Danh sich vé& ngudi ¢6 lién quan ciia cong ty dai ching va giao dich clia ngudi c6 lién quan cia cdng ty v6i chinh
Cong ty/ The list of affiliated persons of the public company and transactions of affiliated persons of the Company
1. Danh sich vé& ngudi cé lién quan ciia cong ty/ The list of affiliated persons of the Company
Xem Phu luc 1 dinh kém/ Please refer to Annex 1
2. Giao dich giira cong ty v&i ngudi 6 lién quan ciia cdng ty; hoiic giita cong ty voi cb dong 16m, ngudi ndi by, ngudi
¢6 lién quan ciia ngudi ndi b/ Transactions between the Company and its affiliated persons or between the Company

and its major shareholders, internal persons and affiliated persons.
Xem Phu luc 2 dinh kém/ Please refer to Annex 2

3. Giao dich giita ngudi ndi by cong ty, ngudi c6 lién quan cia ngudi ndi b véi cong ty con, cdng ty do cong ty nim
quyén kiém soat/ Transaction between internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power:
Khong co/ None

4, Giao dich giira cong ty vo6i cac dbi twong khac/ Transactions between the Company and other objects

4.1 Giao dich giiia cong ty v6i cdng ty ma thanh vién HDQT, thanh vién BKS, Gidm dbc (TGP) va ngudi quén ly
khdc da va dang 12 thanh vién sdng Idp hodc thanh vién HPQT, Gidm dbc (TGP) didu hanh trong thoi gian ba
(03) ndm trd lai diy (tinh tai thoi diém 1ap bdo cdo)/ Transactions between the Company and the company that its

members of BOM, the BOS, Director (General Director) have been founding members or members of BOD, or CEOs
in three (03) latest years (caleulated at the time of reporting):

Xem Phu lyc 2 dinh kém/ Please refer to Annex 2

4.2 Giao djch gifra cdng ty véi cong ty ma ngudi c6 lién quan ciia thanh vién HPQT, thanh vién BKS, Gidm dbe
(TGD) va nguoi quéin 1y khéc la thanh vién HDQT, Giam dbc (TGP) didu hanh/ Transactions between the
Company and the company that its affiliated persons with members of BOD, BOS, Director (General Director) and
other managers as « member of BOD, Director (General Director or CEQ)
Khong cé/ None

4.3 Cac giao dich khdc ciia cong ty (néu c6) c6 thé mang lai loi ich vét chit hodc phi vit chét ddi voi thanh vién
HPQT, thanh vién BKS, Giam dbc (TGD) va ngudi quéan 1y khac/ Other transactions of the Company (if any) may

bring material or non- material benefits for members of BOD, members of the BOS, Director (General Director) and

other managers:

Khéng co/ None
VIIL Giao dich ¢ phiéu ciia ngudi ndi bd va ngudi lién quan cia ngudi ndi by nim 2023/ Share transactions of internal
persons and their affiliated persons in 2023
1. Danh sich ngudi ndi bd va ngudi cé lién quan cia ngudi ndi b/ The list of internal persons and their affiliated
persons/ Transactions of internal persons and affiliated persons with shares of the Company

Xem Phu luc 3 dinh kém/ Please refer to Annex 3



Giao dich clia ngudi ndi b va ngudi b lién quan dbi v6i eb phiéu ciia cong ty/ Transactions of internal persons
and affiliated persons with shares of the company:
Xem Phu luc 4 dinh kém/ Please refer to Annex 4

Céc vin d@ cin luu ¥ khic/ Other significant issues

Khong cd/ None
Noi nhin: CHU TICH HPQT
Recipients: CHAIRMAN OF THE BOARD OF DIRECTORS
- Nhur trén Ky, ghi-rd ho tén va dong dcf@
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PHU LUC 1: DANH SACH NGUOI CO LIEN QUAN CUA CONG TY
ANNEX I: LIST OF AFFILIATED PERSONS OF THE COMPANY

Tai khodin . i i
e glaO’dl.Ch ) '];Iw'l‘{'llem bat Thoi diém IY!Ul quan h'(;.
Tén to chire/ chirng Chire vu e gk % dau Id ngudi cé 7 o lién quan vai
i : £ i So Giay NSH#, ngay A = T in khéng con 1a 2
ci nhin khoén (néu tai cong ty £ ok Dia chi try s chinh/ lién quan S iia . cong ty
STT £ ciip, noi cip NSH s b 4w ; , ngudi cé lién Ly do ; ,
Name of cb) (néu cé) , Pia chi lién hé Time of starting \ Relationship
No. v - . No. ¥, date of issue, A quan Time of Reasons ;
organization/ Securities Position at the 4 Address to be affiliated ) with the
individual trading company (if any) Pl oy fane person ending fo be Company
affiliated person
acconnt
(if any)
1| upQT/ BOD
Ong/Mr. Bolat Chit tich HPQT Ngudi ni b/
I ne/Mr - ioh HBQ 30/06/2020 S
Duisenov Chairman Internal person
Ong/Mr. Talgat Thanh vién HDQT Ngudi ndi b/
2 B T . < 29/06/2017 L
Turumbayev Member Internal person
Ong/Myr. Herwi Théanh vién HBQT Nguwi ndi b/
3 e £ - % 30/06/2020 EREELIN 2%
Guido H. Van Hove Member Internal person
4 O'nyProjf Tan Chin _ Thanh vién HDQT 29/06/2017 Ngudi ndi b/
Tiong Member Internal person
" ; Thanh vién HBQT Nguoi ndi bo/
5 |Ong/Mr. Téng Van Nga - ¢ 26/04/2021 RSN
Member Internal person
Ong/Mr. Pham Thanh vién HDQT Ngudri ndi b/
6 Sathic s e . vt B9 25/04/2022 S
Vii Member Internal person
Ong/Mr. Vo Hoa Thanh vién HPQT Ngudi ndi bd/
- O . ; Q 25/04/2022 A
Lam Member Internal person

">
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