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THE PATH TO
A GREEN FUTURE

As we were preparing this Report, Vietnam was facing devastating natural disasters. Typhoon Yagi,
the most powerful storm to hit the East Sea in the past 30 years, caused widespread destruction and
n2a2-2e tt+wWzKeAR-TfEKRTEAeAR2ett-ARieFo pRe tTt+uje$too 2uWzKe#-
soon followed throughout the midlands and mountainous areas, sweeping the region up in tragedy.

n-20WxWz -ée 2uAWx A2petJed KW~-20 A2+ea-t22-A¢e+ x K2e2¢$22+e Ut9
-2+E$2e AR2e $tEzA-& peG%ueK-ta4ARe- A2eJt-e AR2e2zAW-2eé2 -e $1x2
$tzu2-E2z$2pex ée#2e242zext-2e2-1JtEz+e z+eJ -~-2 $RWzKje peAR2e+
human casualties alongside heavy losses of property, crops, livestock, and socio-economic

WzJ- pA-E$SAE-2iettAetzoée+W+eARWpeu24a2-20eeWx2 $Ae22t202ex A2-W
a.t+E$AWTze z+e#EuWz2upe SAWAWAW2uje2u22$W ooee K-WSEOAE-2jep2

TWxWo -e+Wu pA2-pe -2e oa épeottxWzKe petE-ertAR2-et AE-2e$R zK2ue
Ez2-2+W$A #02ea epi

Yuteputx2e2¢A2zAjez AE- oe+Wp pA2-pe$ ze#2ep22ze pez AE-2 pe-22o0eeAf
also a warning for humanity to reconsider their path of socio-economic development.

The mandate of responsible development  has gained increasing momentum worldwide. However,
ARWpea-2u2zAue euyWKzW $ zAe$R 002zK2eJt-e+2420t2WzKe$TEZA-W2pu
$tx22AWAWA&2e 2-2upE-2je z+e e o $le TJe & -2z2ppje 2¢22rédppusiile z+e ¢
development will keep sustainability —no more than a distant dream or a call to action.

ueAR2e# $l#tz2etlez AWtz oe+2420t2x2zAjeWAeWpeAWx2eJt-e#EuWz2|
na2$Aie tzuA-E$AWTze2zA2-2-Wp2peWzed -AWS$SEO -ez22+e eaWTz22-WzK
of their industry on the natural environment, socioeconomic conditions, and community life.

With this in mind, Coteccons has adopted a development philosophy rooted in an ESG strategy that

-2 2%Ape epA-tzKe$txxWAx2zAe z+eotzK~A2-xedaWuWtzieSze2 -AWS$Eo0 -je
to take on challenges, trials, and risks as a pioneer in promoting ESG standards across the industry

Ate ++-2ppeWApe?-t#02xpe z+e$tzA-W#EA2ex2 zWzKJEooeéeAte$too2$AV
Ate$too #1T- A2eaWARe ooe? -AW?2 pmathiteva/s grecnen Riree $oJe2tdReJt-e AR
community and ourselves.

With a strong commitment and practical actions, Coteccons is determined to ensure that “green”
z+e—UEUA Wz #02"e -2ezteotzK2-ed Wze-R2AT-WS$e#EAe- AR2-e$12$-2A:
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MESSAGE TO THE STAKEHOLDERS

ECONOMIC GROWTH
DOES NOT HAVE TO BE
e—i/8€t AreG r/~

BOLAT DUISENOV
Chair of the board of directors
of Coteccons
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Ae TA2$$tzpjed2e -2eWz2aAaWA #0ee$SR zKW:
ARTEW z+pue z+e ARTEp z+uetJeRTE-pe tle
R 42e zée+tTE#AeWze uE$S$2pupe tJe AR2e -1

ttaeWAeWpeiEpAex AA2-etJe2¢2$EAWTzjeyp
Atex 12eWAeR 222zjeU2e R 42e Jt$Epu2+e T2
-2 $RWzKepA #WoWAeiettaed2e -2extaWzKe
AR2eitE-z2¢éeaR2-2ea2e$ ze t-+eAR2e-Wy
K2AeRWKR2-e-24a -+pie

This time 3-4 years ago, Coteccons was facing a historic turning point of seismic changes in the top §2x WzWzKeuA2 +J pAeAteAR2e #t42e2-Wz$W202ueR pe$-2 A2+e ez2aeputE-
02 +2-uRW32ieVsR2-2ea2-2e+2# A2pe #tEAe-WpuletJe$too 2p2elt-eAR2e 1tx2 zée z+eAR2eWz$txWzHEqalzRipieBApue2 2$AWAa2z2ppueR pe#22ze2aW+2zAetze242-¢epA-2A$Ret e/
inherited enormous challenges. As the new leadership implemented the restructuring strategy, our task -2uEoApeWzeAR2eo0 pAe z z$W o0ee2 -e -2eAR2e$tz$-2A2e2-t11JeAR Aed2e -
a peztAepwWx2oeeAte2zpE-2eAR2epE-awa oetlde tA2$$tzpje#EAe opteAteK-taeAR2e tx2 zéetze ez28AW peWte SRW2aWzKe z z$W oeuE$$2upje TA2$$tzpeR peA-Eoee$tzpl
AWARe ez2ae#EuWz2upeW+2 oie employees are happier, our customers' trust has deepened, and the products that we create deliver

K-2 A2-ed oE2ie"4aRWpeWpeAR2extTpuAeWx2t-A zAe-2puEoAe#2$ Ep2eWAeWupe
AeAR AeAWx2jeAR2el2¢e-E2pAWTzeaRWS$Re+2 z2petE-ed éeWpeRtaeAte#EWo+e e$tx? zeeaRW%ﬁrﬁﬁeS}u&JFeuEuA Wzeldt-e

+&~'&&eeé2 -pe pe#EWo+WzKead2e#EWoAie¥sR2-2J1-2jed2e KTzWo02+eta2-e KE-WzKetEAeRtaeAte+24a2o0t2etE-e#EpWz2upe
MEUA Wz #0¢je$-2 A2eA-E2e0tzK~A2-xed 0E2uje z+e atW+e+222z+WzKetzeAR2eaWooetJeiEpAe euS\VizekWpeSontediR fAeR26e WpneztAex2-20ee e$tx2o0W z$2et#o0WK AWtzet-e e
WzA2-2pApetlde epWzKo2e? -AéieSze(&('jeztAe242zeAR2e$1tx2 zéeo02 +2-pRWee AeAR2eAWx2ed pe #02dAReTRBKRIW A2e

xéex2up K2eadR2zeSex2zAWtz2+epuEpA Wz #02e+2420t2x2zAeK-t1aARi ’ ) ’ i i ) o
€zeAR Ae# pWpjeAR2ez2c¢cAe tA2%$$tzpe+2420tax2zAepA- A2Kee Wxpeldt-eRW

U2epA-Wa2eAte z+eAR2e? AReAR Aez22+peAte#2e z+epRTEo+e#2eA 12zieSzeAR AeitE-z2¢jea2e-2i8eH z0M e DReR- AectiVR20ee 4 -2etJetE-e-t02e z+eWz E2z$2ie peuE$Rje TA2%$$
AWx2eR pes$tx2elt-e/ Ge?2- $AWS$2ue z+epEPA Wz #02e#EpWz2upe+2a2o0tax2zAeAte#2e AR2e $1-2antiddudir Radeibd 2emisk®on to promote the improvement of the entire industry's standards and
tA2$$tzue z+eWApueJEAE-2ie/ GepRTEo+eztAe#2e$tzuW+2-2+ezt#02upu2et#oWK2eJt-ea-tu22-tEnel2ENW22AhRWABARepTSWT~28tztxWSe$StzA-WHEAW Tz pi

Wpe2a2zext-2exWpnKEW+2+eAteaW2aeWAe pe zet#oWK AWtzeAte#2e+2 oAeaWARje e$TuAeATe#2e#T z2jet-e eo #2o0eAte
enhance reputation Yste-2 oWo02e ARWpe-2$3TKzWAWTzje -pAoeéjed2ez22+eAte#2%tx2e eA-2z+p2,

x2 zpea2e2WAR2-e#2$tx2e AR2e$-2 At-etJeA-2z+pue AR AeaWooeo2 +eAtel
More importantly, Coteccons is one of the leading construction enterprises. Construction is the typical changes in the development of our industry, or notice such trends in others at an early stage, adapt
Wz+EpA-ée AR AepyWKzW $ zAoéeWx? $Aune AR2eat-o+tieSAeWpe2pAWx A2+eAte$tzpEx2e #tEAe*8AR2je A TW zKeekARri2ix0 A Te ez2ae02420e z+eE0AWXx A20ée $RW242eJEz+ x2zA
2z2-Keéje $$t1EzAelt-eta2-e)&cetJeAtA 0eK-22zRTEp2eK pe2xWupWtzpe z+e2x2o0tée eKWK zAWS$Se xExA@e) ee #k#-ilen +t-etJeAR2e$TzpA-ESAWTzeWz+EpA-ee#tée#2WzKeAR2eY
Sze? -AWS$Eo -jeAR2e?-t+E$ApetJeAR2e$TzuA-ESAWTzeWz+EuA-¢e20 ¢e?-1JtEz+e z+eotzK~A2-xmomaidgieanzstaping te2idage of its future.
and the community. Thus, the construction industry and construction enterprises must certainly stay

-2u2tzuW#o02e z+epA-W$Aoée +R2-2eAte/ GepA z+ -+peWze2d2-ée $AWaWAee z+e Ae24a2-éepA KZeH‘\?eg9§20W¥>}<2ez%\T5“A ESAWtzeK2z2- oe$tzA- $AT-eWze OW2Az xje 1A288$12
$ A oepAe~e$2zA- oeoWzleWze?-txtAWzKeAR2epEUA Wz #02e+2420t2x2zAe

UWAReAR AeWzexWz+jed2eR a42e2tuyWAWTz2+etE-p2042peAteK-taetze epEpA Wz #02eJtEz+ AWT Ward AZe @ RB22 A odejkz2-uje pPE#STzA- $AT-Uje SEUATX2-pnje2zKWz22-pje$tzu/
we promote compliance with existing standards, then upgrade to higher expectation, and implement /"Ge?- $AWS$2uiestK2AR2-eaWARetE-euA I2Rto+2-pujed2e#20W24a2ea2e$ ze
new plans, initiatives and requirements to translate ESG awareness into concrete practices across all 2 2$8AWa2e z+e#2z2 $W oelt-e ooie

pue2$ApetletE-e$t-2t- A2eoWJ2ie¥te2zpE-2e2 2$AWAa2z2ppjeda2elt$EpetzeW+2zAWIeWzKel2éeWpuE2pe z+eRWKRogée

practical priority tasks. Striving to reduce emissions, respecting people and developing our community

# p2+etzeA- zu2 -2zAeKta2-z z$2e -2eAR2eAt2e2-Wt-WAW2petJe tA2$$Tzpi
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Hed2eEz+2-A I2e$tzpA-ESAWTze?-1i2¢
AR Aeda2e -2eat-IWzKeadWARe$SEPATX2-
4 oOE2nue AR Ae -2eztAeoWxWA2+eAte?2
opte péx#towo2e tE-e 2 t-Ape Ata -+
a.tA2$AWTtze z+epEUA Wz # z\V

Nta242-je2x#- $WzKe/ Ge?2- $AWS$2pje 2u22$W ooée pe eaWtz22-jeWpuel
MA z+ -+ue z+e +4 z$2+eptoEAWTzpe Wz2aWA #o0ée$tx2pue Ae eRWKRe $ T
the inherent risk of failure, and innovative technologies are often quickly replicated. Pioneers must

0oa éue$tzA2z+eaWARe?-2uuE-2eJ-txe z+e-202zA02pue?E-uEWAe#ée$txa:

ttz2AR202upje pex2zAWtz2+jed2e -2eztAe+2A2--2+e#ée?-2upE-2ie peadzes
z2aeWzWAW AWAa2jea2eWx202x2zAe e-Wplex z K2x2zAepu$2z -Wte z+e+2A
J WoE-2ie%aRWpe ootapetE-eA2 xeAte+ -WzKoée2x#- $2eA-W oe z+e2--1-
of reconstruction and innovation.

Moreover, a true leader's success lies in inspiring others to follow, imitators included. The presence

tJeJtoota2-peWpe2aW+2z%$2e tJe AR2e 02 +2- peWz E2z$2ie UWARe ARW
HEUWZ2uu2pues z+e 242ze $Tx22AWAT-pel222e #-2 pAe tle z+e-22-t+E$2e tE
UWKzW 2peAR2e2024 AWtzetJeAR2eta2- ooeWz+EpA-¢éepA z+ -+pe z+ed «

reetfzoeeRT22eWneAR Ae242-etz2e$ zeuA -Ae#ée2x#- $WzKeAR2exWz+p
AR2eéex 12eWAj e ootaWzKeKtt+euA z+ -+pe z+ed oE2peAteK Wze#-1T +2-

/I"GeWpe+2220éeWzK- Wz2+eWze$t-21- A2eARWzIWzKe Ae tA2$$tzujedaRW
z+e$t+2etles$tz+E$Ae z+elt-xpeAR2e# $l#tz2etJetE-epA- A2KW2pue z
—K-22z8 pRWzK"e z+e2- $AWSWzKe/ GepE2a2- $W ooéelt-e 232 - z$2pe ot

U2e opute#20W24a2e AR Ae $SRW2aWzKe#EuWz2upeK-taARjea-1 A #WoWAe
2¢$0EpWa2e Kt ope #EAe $ ze $T2¢WpAe #eée $TxxWAAWzKe Ate / Ge 2- $A

$too #t- A2eaWARe$t002 KE2pje? -Az2-pue z+e$EpAtx2-peaRteuR -2etE-e
$-2 A2euEpA Wz #02ed4 0oE2ue z+e2z+E-WzKeK-2 Ae-2pEoAupie

Chair of the Board of Directors

Bolat Duisenov
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ESG VISION

Coteccons began renewing its ESG practices in 2021 when the Company embarked on innovating
its business development strategy. This initiative necessitated a fresh perspective on sustainable
development. Since 2022, Coteccons has undertaken a more professional approach to ESG
strategy, aiming to implement it comprehensively across the entire value chain and all relevant
areas of the Company’s operations.

To date, as outlined in the 5-year business development plan for the 2025-2029 period, a
three-phase roadmap for ESG implementation of Coteccons has been established.

LAUNCHING ESG EFFECTIVE ESG INDUSTRY LEADER
(2023) > IMPLEMENTATION > (2026-2029)
(2024-2025)

%2420t2aWzKe/ GepA- A2KejépA #oWpHRWzKe-2p2atzuW #o Aedninghaernational

commitments and policy $R Wzpe% WzaEAva-1$2uuvt EédEidoSsantzanards;

framework. #EuWz2upeta2- AWtzyui « stPWAWTzWzKeuEpPA Wz #02e
/UA #OWURWzKeKt42-z 2$2e WRBRDAEWZK e A- zpu2 -2zAe +242012x2zAe ue e#- z+i

% EPA Wz #02e%24a2o0t2x2zAwmnitoring, evaluating and e Sx2 $AWzKe z+eWz E2z8WzKeAR2e
committee, Audit and Risk reporting systems. HEUWZ2ppe2$Tue pA2xi
Management committee, ESG * 2AAWZKep?2$W $efaSue ztgsserting the position as the

Sx202x2zA AWTze+2? - Ax27Aformance measurement industry leader.

Understanding the needs and metrics.

expectations of internal and « Joining professional organizations,

external stakeholders. achieving awards and expanding

%2420t2WzKex pA2-e20 ze zcomnection networks.

#E+K2AWZKi e h EzZ$3RWzKepEpPA Wz #02e2-Ti2$Ape

%2a20t2WzKeWzJ- pA-ES$AEfdesing on the circular economy.
and tooling platform for ESG
Wx202x2zA AWtze#eéeu2$At-i
Consulting, training and
2uUA #OWpPpRWzKe-221t-AWzKe$R zz2o0i
Consolidating existing CSR
a-ti2$Aui
a : X #2 - G
Sx 02x22A_W.zKe ng% W\r,
programs following |nternat|0na[‘_»q:r' —
HA z+ -+pe% JT- e

e
" ;....-wﬂ-u. |.._ {-.-Ln..‘.---:"'ﬂ.i ru.-.-..u'--'\d.l.- ,-
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FOLLOWING THE STRATEGY OUTLINED,
COTECCONS IDENTIFIES FIVE IMPORTANT
GOALS IN THE ESG ECOSYSTEM, INCLUDING:

13

EMISSION CIRCULAR
REDUCTION ECONOMY
(SDG 13) (SDG 12)

oecenT work N0 [l A8 SUSTAINABLE GITIES ] PARTNERSHIPS
EcONOMIC GROWTH [ | mES FOR THE GOALS

i

HUMAN SUSTAINABLE PARTNERSHIP FOR
DEVELOPMENT COMMUNITIES DEVELOPMENT
(SDGB8) (SDG11) (SDG17)

Among the five important goals, focusing on
solutions to realize greenhouse gas emission
reduction stands as the central goal of this phase.

Coteccons remains committed to connecting
investors, customers, partner enterprises and
subcontractors to jointly establish a green ecosystem,
creating positive impacts across the entire value
chain of business operations.
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FUTURE INSIDE YOU THE FUTURES BEGINS WITHIN YOU

We all dream of a future Sand, stones, bricks, mortar... build magnificent structures, Earth,
Where nature nurtures, community thrives, and life flourishes. water, fire, and trees... sustain life steadfastly.

Action upon action creates extraordinary change.

That future isn't distant, it resides within us:
It's a deep desire,

A pure ambition,

An endless dream.

-~ The future begins today. It's not far away. It starts within you.
From dreams to understanding,
From action to spreading,
Together with Coteccons,
,- let's construct a sustainable future.

At Coteccons, we believe sustainability starts from within, From illuminating
the inherent goodness in each person.

For ourselves, for the community, for future generations,
That is sustainability.

i,

ESG

COTECCONS




KEY FIGURES ON ESG IMPLEMENTATION
WITHIN THE YEAR

Business development

Total assets Equity

22,869, 8,591 i

tEx#2-etJea-1i28ApeWx20 2 x 2 mArRet capitalization

66 7,005 32,

ATC, June 30, 2024
eSz$-2 p2+e#ée).ce$tx2 -2+eAtedEz2e)&je(&()

UWzzWzKe#W+ed oE2ee Backlog

22,000 . 30,000 3@
) billion y billion

OWzzWzKe#W+e- A2 Repeat sales rate

58« 41/60

new-winning projects

t2Ae-242zE2 Sz$-2 pu2 Exceed
21,045 > 30,8 ¢
y billion yO % 5%
year-on-year +iEpA2+e?0 z
G-tpped-t Ae G-tpped-t Aex -KWze t2Aea-t Ae JA2-eA ¢

713 mign 3,39% 310 mign

Sz$-2 p2+e#éel-eee2R- 2 2+l ee)+.cee2 -~tz~e2 -
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ESG implementation

tEx#2-etJe+W-2$Ae2x20 e 2 AYerage revenue per employee tEx#2-e tdrkeis
on construction sites

2,398 seoc 13 tiien 30,000

at parent company Coteccons people

Total safe working hours Total training hours

41,625,608 .- 26,326 rou

across all construction sites of conducted within the year
Coteccons Group

ESG training hours Percentage of workers Total training hours
itWzWzKep J2AéeA- WzWzKd3eK+2a2fle Tz+E$SAeWze#EuWz

2,164 ... 100 « 6,099 ...

tEx#2-etJeat-12-pee-2$2WaWteex@BIANIBSAueWx202x2z AW x#K2-etJez2a0ee?0 zA2+eA-22}
and free health check-ups greenhouse gas inventory software in reforestation programs
AR-tEKReAateYa ee%2AYe

%Y EWo+e%2AYSep2 putzu

21,473 w100 % 159,986

trees
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recevine  BRILLIANT
RISING UNIT" AWARD

AT WECHOICE AWARDS

LEADING THE 2024 TOP 10

CONSTRUCTION COMPANIES IN VIETNAM

UWARe'-/j'+(eatA2pje tTA2$$tzpe TEA22-J1+A288 1 2e ZIRARE ' pAe z+e WApe HE#PW+W -
nominees to win the title of Brilliant Rising Unit at the -ARe Wze AR2e oWuAe tJe %t2e '&e tTzpA-ES$/
recent WeChoice Awards. The award ceremony was held OW2Az xie“aRWpe- zIWzKje$tz+E$SA2+e#éeUW
tzed zE -ee(-je(&(*jeWzeNte RWerWzRe WBWiI2Az xz2Ajed pet $W ooée zztEz$2+etze 2-

UW2Az xet AWtz oe tz42zAWtze 2zA2-ie"aRW|
WeChoice Awards is an annual award programme
W+ -WAeetJeAR2e2zAW-2e TA

t-K zWo2+e#eelU t-2edtWzAe Ats$le txa zeje_lgh#ﬁléﬁ I\l/\}hoe’rJ e
K-2 AeREx zZWA -W zepWKzW $ z$2|e1/4R2et§ T 'SQQZS'“OWase”RO%"age oteccons to continue

a R -
honor individuals, events, products and works that have Ape AReATe#2$Tx2e ze—Sz+EpA-eeh2 +2
o . MA z+ -+pe z+eWzzta AWa2e 2- $AWS$2pue AR A
a positive impact on the community as well as share

a A 4 a A A A A _ .
strongly inspiring stories throughout 2023. z+efTUWAWa2eWx? $AueATeAR2e2zAW-2eWz

The Brilliant Rising Unit is an award category of WeChoice
a -+pje +2A2-xWz2+e #ée 2E#0WS$e atTA2pje WxWzKe Ate Rtzt-e
units that have strived to rise up, transform to maintain
z+e+2420t2e#EpWz2upe SAWAWAW2ueWze e$R 002zKWzKeeé2 -eJt-e
2%tztxWSeK-taARje$stzA-WHEAWzZKeAtex WzA WszKej.
OWa20WR*Tt+pe z+e 2zpuE-WzKe AR2e pA #WOWREE Hie Q)EE;‘%’VIQAA%THWTHEBEST

economy. FOR THE SIXTH CONSECUTIVETIM  E

€ze d zE -ée '.je (&(*je UOW2Az xe §22t-Aje Wze
BEING HONORED IN THE aWARe UW2Az xt2Aje t-K zWo2+e AR2e (&()e U

FORTUNE SOUTH EAST Ceremony. At the evept, Coteccons and Uni}:ons were

Rtzt-2+e pe2zA2-a-wWu2peWzeAR2e%t2e+&e UV

ASIA 500 “R2eVit2e+&e UW2Az xe¥%R2e 2pAeWpe e?-2u/

zz1Ez$2+e zzE ooée #ée AR2e €-K zWOoWzKe 1

Sze o A2e dEz2je FT-AEz2je e -2z1az2+e, Koddif CorféEctiletitid Bteccons achieved this title.
x K OWz2je?E#oWnR2+e WApneWz EKE- oeoWuAe tJeAR2e+&&e o0 -K2puAe

$tx2 zW2pe Wze tEAR2 pAe uW e %Ft-AEz2e TEAR2 pAe pWw e
+&&Sie xtzKeARtpu2eWzeAR2e$tzpuA-ESAWTtzeWz+EpA-eje tA28$tzpe
was the largest Vietnamese representative in terms of
u$ o2eAte#2el2 AE-2+etze ARWpeoWpAI

Ft-AEz2e tEAR2 pAe pW e24 oE A2+eAR2e #T%Klglgx\éliﬁ\leEﬁl?EFIIﬁé(ﬁ-l%RANKING

e -WKT-tEue p2o02$AWtze z+e p$-22zWzKe 2- Toit_ Eig\ﬁE’?‘lﬁAl\){VS%éAtIH\fAEILITYINDEX
a2-2e$too02%8A2+e@E#o0WS$oée z+eA- zp? -2zAoée# p2+etze+

a_taW+2+e #ée #EuWz2pu2ue Ate $tx22A2zAe pA A2e K22$W2u|e

JA2-e AR AjeAR2eT-K zWo02-e opte-2~$2- AW AR MRAMWIAIE Ae AW Wze2E-UEWzZKe pE p/
AR-tEKRe Aate Wz+222z+2zAe+ A e z 0o AW bqijeriiet §R2xWA W (& ()je TA2$Stzpuetz$2e K
z+e §neGot# oer -12AeSzA200WK2z$2ie AR2e - zIWzKe tJe AR2e OW2Az xe "EpA Wz #Wo'

tA28$tzp pe-28TKzZWAWTzeWzeAR2eF - ABA2RE AR # §EAN € e YRt Se Whe ze Wz+2¢e
2 -xpe WApe 02 +WzKe atpWAWTze Wze OWSA DK §&es pATR G AW AR #21Ae WEUA Wz #02

industry. This also attests to Coteccons's impressive performance, selected through rigorous criteria.
#EUWz2upe-2pEoApe z+e z z$W oepA-2zKARRAR - I EIOREAV 12167 222NV 2 e AR2e -28TKzZWAV
announcements and appraisals. This positive result came commitment to integrate a people-centric approach into the

Wzez2 -eAR2eS$otu2etJe tA2$$tzu pe ps$ ggxee-pl#e MVKBJRZEAWAWAW 2ue$otp20ee0W
Y&je (&(*je pe AR2e $1tx2 zée a pea-ti2sA2+e Ate 2¢$22+e WApe
x#WAWTEpeA -K2Ae#éeUt%e(&eA-WooWTtzie
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R
TOP 10 MAINTAINING POSITION IN TO P 10 BEST
ENTERING THE 2024 WORKPLACES IN THE REAL ESTATE AND

CONTRACTORS EVALUATED BY BCI CENTRAL CONSTRUCTION INDUSTRY

€zer ée)'je(&(*jeWzeNte RWerwWzRe WAéJ‘@zEQ&@ﬁEZHEz@e%q\Q’M‘?x Wz2+e WApeat uWAW Tz
HE#pW+W -eeAzW$tzueaz-2e ZZTEZ$2+eAWI&)&Cé§#\'§i¢é&fB&?€§t§té*ﬁld construction industry.

watie'&e tzA- $At-pje Wze ze24a2zAe RTuARRe{&e 2§B0A%Aa A8 zzTEz$2+e #ee AR2e t AW
x K OWz2ie¥%RWpex —IueARZg‘/AReéZ 'e’AR!ﬁQ(-S(%TZZZGAZLp@a'JFeMO $2peWze(&()je$t~t-K z
Rtzt-2+e02 +WzKe -xpeWzeAR2e -$RWA2%,02I'§221@,,R2e02e_,2éh/3\ BEIfEETRap2 22-je
$tTzuUA-ESAWTzeWz+EuA-W2ue $-tupe&-e$TEzZA-W2ue z+eA2--WAT-W2pe

Wze pW jeWz$o0E+WzKeNtzKeftzKe% RWz T@Jse Srgcpqrgt@ﬂv\)sj eqwgrdg Woj eenterprises with
Philippines, Singapore, Thailand, and Vietnam outstanding achievements in work environment, employee

o ) #2z2 AeatoWs$W2pje nA #02e z+e pNEUA Wz #02e
V2R2e€-K zWoWzKe txxWAA22eu202%A2+eARBeYst\Ve kefe ARBRTIHEe '&e 2pAe Ut-120 $2pe
# p2+etze AR2e $-WA2-W e WzatoawWzKe A}A 06 S ZeAFRAW 2R A1 EERE. 20 A2+eAtea2-ptzz
tJe ooea-fi2$Aue Wze AR2e $TzZpuA-ESAWL2e@R Nt Sjloax 3226w tze z+e #HEuWz2ppea2-Jt
éWARW,ze,'&aTeéZ -pjeJ-Txed zE 'ée"lle(&(@%ﬁl&%}gﬁgéﬁf%c&ﬁéjﬁldWelfareregimes,etc.
(&()jexEoAW2aoW2+e#ee e$t2 $W2zAeJt-e?-Ti2$ApeaWARe G-22ze

$2-AW $ AWtzueld-txeh22+jehtAEnujeG-22zer -lje G-22ze A -je

/% Gle z+e xEoOAWaoW2+e #ee e $t2 $W2zAeJT-ea-Ti2$Ae Aea2pe
Wz$0E+WzKe T $2vVR2 +-E -A2-pje RTA20v-2ut-Aje Wz+EpA-W ov

factory. RECEIVING “TOP 50 CSA" AWARD

Sze2 -oée EKEpAje tA2$$tzped peRtzt-2+eWze:
t-at- A2e EpA Wz #WoWAée 4 -+pe% ¥%tae+&e ~
#2etRWa2e Ee% EeViEex K oWz2ie TA2%$$tzpe-2%
WzeAateWx2t-A zAe$ A2Kt-W2uke/e€erWzWxWo
enteriNng THE 2024 | OP 20 and G — ESG Leadership.

FAMOUS BRANDS OF VIETNAM “ZRWpe & -+e RWKRoOWKRA2+e tA2$$tzpu e -202
pioneer with the spirit of innovation and creativity in ESG
€zedEoée)'je(&(*jeWzeN ztWjeAR2eSzA20p2lids. oen-t22-Aece€ $2e
tJe UOW2Az xe R20+e ze & -+pe $2-2xtzéeJt-e AR2e F xtEpe
Brands - Viethnam Competitive Brands 2024. Coteccons
a ped-tE+eAte#2e-2$tTKzWo2+e xtzKe%t2e(&eF xtEue - z+pe
of Vietnam.

o ) ) GETTING ACKNOWLEDGED
Ix2-KWzKeJ-Txe e#- z+eAR Ae2z+E-2+ex zeepAt-xpgeWzsErrn&hB8EORMATION

J-txe#tARe2¢A2-z oe z+eWzA2-z oeE?pe z+e+tazujegcdARs8ARSRABARDS

years of restructuring, Coteccons has evolved into one of the . i o

z AWtz ped-2xW2-e#- z+piesRWpe $$to +2e RESW +WOE A QRDBFRAE £-K zWOWzKe TXXWAA22e

recognition across all aspects of a strong enterprise, a “tue Eza?W02+,eARZeoWuAeTJeYSzJT-x AV,VT‘

ofzKpuW+2e & -+pe z+e AWAo2puelt-e#EpwWz2ipe YW 2 HYEE 49 ARZKR2 -ie%f&Wp('eW,pe ze zzE o

224W-tzx2zAjepEpA Wz #02e+2420t2x2zAje2R$ie d -+He$T~T-K zV\{(‘)'2+e#éeUV\{2ApVAT$IjeUW2A
tJeFWz z$W o0e/¢2$EAWAa2pe % U F/Se z+eFWhW
€2 -3ue-2pEoApeW+2zAW 2+e*(*eoWpA2+e#EpW
AtA oezEx#2-etJe#EpWz2pu2peuE-4282+SeAR
well-implemented information disclosure standards.

Coteccons was listed as one of the enterprises meeting /
HE2$W 2+e pA z+ -+pe tze YSzJt-x AWtze %W LTI J——
Practices”. Recently,the Company has made consistentand Yy

comprehensive investments to enhance the information 4

+Wp$otuE-2e -E oWAeée #ée a-TAW+WzKe #WoW PR .
English content and expanding communication channels . R ittt

to ensure timely access for all stakeholders. This is a B oA

testament of Coteccons’ commitment to transparency.
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OVERVIEW

tA2%$$tzpe+t2ueztAep22leAteo2 +eAR2e$tzuA-ESAWTzex -12Ae
x2-20eeAR-TEKRex -12AepR -2ezEx#2-piesR2e$1tx2 zee Wxpue

Ft-eAR2eJEooe$t-2t- A2 Bt

Ata -+tpeAR2edWpWtzetJe#2WzKeWz+EpA-&éeo02 +2-e#ée$-2 AWzKe u22eawhreARWpe(sest+

~ 7

z2aea 0E2ue z+edA z+ -+pie coteccons.vn

PHILOSOPHY - PURPOSE

Name in Vietnamese: .tGeYde "euN ted aewltGe €W/ €t

Name in English: €1,/ €t e €t WSA wSE€tedEStvie %E fe €ro ta Ae'TA2$$Tzlilje a2e #2o0W24a2e AR Ae, ?K-ZLAWARTG"ARA:QQBT%\'NCHpééRée z+e?E-2tpu2jed2e2¢
J2 AE-2pe 2¢A2-z oex KzW $2z%$2e #EAe o thedral2 +grav/strengeh with eur customers. We stand

Abbreviated name: COTECCONS

AR2eA2pAetlJeAWx2ie¥sR2-2J1-2jeztAetzoez aWARRe -VbFixte z2eexteA-fjik$Aje zeaR2-2je A

Yo ceW+2zAW $ AWt DBOBEABEZ3-ke

VaR2e#EUWz2upe-2KW pA- A wiritatbigsuddiy Bo £B &nh City Department

of Planning and Investment on August 24, 2004

a2e #EWo+e 2 $Re2-fi2$Ae AWARe R2 -Aje aasgnivgiejehelhis AcoAglering newvlienits,and creating

wisdom.

new miracles.
. t~$-2 A2e e#-WKRAeJEAE-2eAtK2AR2-ie
We follow our dreams and dedicate ourselves to creating e Co-create good works for the world.

Address: Coteccons Building, No. 236/6 Dien Bien Phu Street, Ward 17, z2aeowWa2pieU2e#20W24a2eAR Ae epE$$2uplE ofe#ERW2qufe WAL Btz 2@ RBAARE 2 pie

Phone:
Fax:
Email:
Website:

Business lines:

Charter capital:
Owner’s equity:

Total assets:

Binh Thanh District, HCMC
84.28.3514 2255 - 84.28.3514 2266
84.28.3514 2277
contact@coteccons.vn

Wwww.coteccons.vn

Construction & installation for works of all kinds
Architectural & engineering design consulting
Financial trading, investment and real estate
VND 1,036,332,610,000

VND 8,591,267,204,834

VND 22,868,774,738,132

LISTING INFORMATION
Ticker symbol:
Listing year:

Listing exchange:

30 SUSTAINABLE DEVELOPMENT REPORT

CTD

2010

Stock Exchange Ho Chi Minh Stock Exchange — HOSE

#EWo+pe e#2AA2-eat-o+ie
Y4 R2e #ta2e2-Wz$Wao2ueR202etE-e TA2$$tzu
focused, motivated and passionate to work every day.

We are Coteccons. We build the futures.

MAIN SERVICES AND PRODUCTS

- - - - -
Construction of Manufacturing Manufacturing Construction of Construction
houses of all kinds: of concrete and mining and railway and road of other civil
r Wze#EW pz 2y enoMe® from construction works engineering works
cement and gypsum machinery
Construction of %2xtoWAWTz Preparation of sites SzuA oo AWtzetXBezpA oo AWtzetlJea
AE#OWSeat-ly electricity system supply and drainage

system, heating
system, and air
conditioners

~—— *~—— *~—— ~—— ~——

SzpA oo AWtzetFWAAWzKetEAetleR2-epu22$W o WWliblesale of Wholesale of materials

other construction construction construction machinery, equipment  and other installation

systems works activities and other machinery equipment in
components construction

Wholesale of other Support activities for Architecture and Specialized design

specialized products z z$W oe +aWptrélevant technical activities

which have not ARWS$ReR 42eztAaiz@ye

#22ze$ A2KTt-W ocaegorized
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€t Y% t%eSro8€U/r/tYe

; eU2eWzpaw-2e z+extAWdlA@ea epepA-Wa2eAteWx2-t38

A z+WaK-ETE 20 W e22-pWuAxz 82@éeat-o+~$o0 ppue

ge z+etzZHeWkreWAxXx2zAeATteARezkikldgies

$ sEheAWiE 9@-23TKzZWAW thteptod2e#EpWz2pupue$R 002z

g U2eoWpA2zjeo2 -ze z+e$tzpA
search for breakthrough ideas

Ate+2420t2ie

- CONSIDERATION
24 U2eEz+2-pA z+e z+epA- g e
x* ARedte#-WzKe#2z2 ApeAtefoo
e + T e z {siakeholders; create . )
AWARe $AWF2heMRz WAW2pedt-e$ zzf/“€“§~ AR S
REx zWAéet2&Bot3x2zAe z+e?d-tpaz- %\faEAeARzeWZAZ 2Ty
donotcreatevalueaforthe Jt-e2 $ReWz+WaW+E 0|$EHATX2 e C R A L
$txxEzWAeieU2eEaRto+e2-EWAee a"b,us'neSSd,eC's'ons_and
] $AWAWAW2ui
and kindness, regardless of
# $IK-tEz+je2tpyWAWTtze e
$ a2 #WoWAeie

€h%t/ e
We are willing to take on

challenges and take risks to “A~Y St ShSYiae
nd beyond barri -

INTEGRITY U2et22- A2eaWARe

i -2 o G\ * [pas%qourllmlts e 2zaW-1zx2zA oe?-tA2$AWTtze

_#-f'ﬂr Zu%ateze;%eeltlegcetogether z+eplEPA Wz #02e+2420t2x22,
d -2u2tzuW#WoWAeéjeWzeAR2e#

WzA2-2pAetlelEAE-2eK222- /
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The path to a Corporate
green future a-1t 02

STRATEGIC PLANNING TO IMPLEMENT
TOWARDS 2029 VISION

Sze AR2e +W-2$AWtze tJe#EpuWz2pue +2420t2x2zAe A4WARe eotzK~A2-xe z+e$tzuWuA2zAe &W g BTRATEGIC PRIORITIES 2025-2029
A = _ aa A a A A - & _pa inag._ -~ B B B .
(£(/ioSzon ~AWSES |OARZ-20 -2y 1x564WA 0oK1 opehESRE We-2 BRWEKES WA Gwo Awizes or34f]; 2 oATe:2 oOWo2eAR2EKT ouetleAR2ez2cAe
: H HeH HEl aWR owo AWtzeA -K2Aetle' e#WooWtzeA %jepE

'‘e#WooWtzeA %jepEPA Wz #02e+242012x2zAe pe zeWz+EpA-éeo02 +2-eWzeUW2Az xe z+e epto +e . o S,
. . an industry leader in the construction industry in Vietham and a
presence in foreign markets.

ntowW+e?2-2p2z$2eWzelt-2WKzex -12Apje tA2$3$1z

~— priorities for consistent implementation:
. 98 2025 STRATEGIC THEME
~ ~ . N N ~
"x,h_‘ a§€Y/ Yie €8/e ATSt/T eG§€UY%Ne€e ASh%e FAt% r/t¥s he FE€Y%u§StY eF€Setet~ €§/e ATS
t/” eG8€UY%NKkeGhE heGE€~%Er 8§f/Y%e tweft/Ue A"St/™ /~
MAINTAIN GROWTH IN CIVIL CONSTRUCTION, strongly Developing

U2ep2hcAR2eKt 0eAR AeYz2ae#EpuWz2yueu2Kx2zApeWz$o0E+WzKeWzA2-z AWtz oex -12AeaWooe$tzA-WHEA )&Qe+r}ig§§rﬁl£3@nstructlon&BundlngfoundatlonforInfrastructureConstructlon.

$tx2 ze pe-2 E2e JA2-e+eé2 -pv

ENTER INTERNATIONAL MARKETS AND NEW BUSINESSES, making major
contributions to the growth in both top and bottom lines.

AIM TO EFFECTIVELY IMPROVE PROFIT MARGIN. All departments and stages
need to actively research to come up with initiatives, invest in equipment

z+e 220éez28eA2%$RztotKeeAte$tzAWZEtEpuoéeWx2-142et22
2¢a z+e2-1 Aex -KWzuet2AWx ooéi

CAPABILITY. To build a foundation for sustainable business development,
e 2¢W#o02e t22- AWzKe +22 -Ax2zAe AaWARe e 2-tJ2puWtz o
organization and appropriate human resources in both quantity and quality.

BUILD BRAND STRATEGY AS INDUSTRY LEADER, go towards the goal of

being a global brand. This is the mission to raise the standards of the entire

construction industry, initiate and contribute true value to socio-economic
+2420t2x2zAjepu2-aWzKeAR2eotzK~A2-xe#2z2 ApetJeAR2e$ 1>

COMMIT TO A SUSTAINABLE DEVELOPMENT STRATEGY BASED ON A
SOLID ESG FRAMEWORK THROUGHOUT THE COMPANY'S OPERATIONS to
minimize environmental impact, enhance social responsibility and transparent
governance, creating sustainable value for businesses, partners and
communities. This strategy directly complements the core strategies above,
especially in maintaining growth and expanding international markets.

1 RESTRUCTURE ORGANIZATION AND ENHANCE ORGANIZATIONAL

COTECCONS 35




Part Il Part IV Part V: Part VI
About Governance for sustainable Economic performance Implementing sustainable
the report development development according to the 5 goals

ABOUT THIS
REPORT

Coteccons conducts its own ESG report to serve the Company's
orientation of deepening ESG implementation.

!
.II FR YR

»

-
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METHODOLOGY OF THIS REPORT

UWAReAR2e WxetJe2-taW+WzKeA- zu2 -2z%$¢ée z+e $$TEzA #Wo
z+ed2-WJéWzKe $RW242x2zApje z+ep2AAWzKe e# p2owWz2elt-eh
R pe$tz+E$A2+eAR2e EPA Wz #WoWAee§22t-AeltootawWzKeAR2F

38 SUSTAINABLE DEVELOPMENT REPORT

.

Jr.:(

B2-T52 Wik

'@ tepAA2R o 2-jle+ T $Ex2zZAWzKe
¢cAe $AWtze-T +x 2je tA2$$tzpe

l!r | |

Part Il
About

the reporti

REPORTING SCOPE
DETERMINATION

Researching on trends and

a. $AWS$S2peWzepEpA Wz
reporting, especially reporting
-2-EW-2x2zApeldt-e#EuW
industry.

Reviewing short-term and long-

term plans, as well as ESG goals

for the year.

%2A2-xWzWzKe-22t-AWz
stakeholder impacts.

STRUCTURE AND
INDICATOR DEVELOPMENT

* Referring to standards such as

Aé@8SeuA z+ -+pje'-e EuA
%2420t2x2zAeGT opetlde

2 petWoeW A R2je %W u$SotpHE-2eG
the State Securities Commission
tJeOW2Az xje W-$Eo0 -et
YaYa~ Y4 jeAR2eSzA2-z AW
FWz z$2e t-2t- AWt zpe %

T 2 2Envireremental and Social
Performance Standards, as well
as domestic and international
MEpPA Wz #WoWAeéeA-2z+
practices.

* Assessing materiality and
W+2zAWJIeéWzKepEWA #o

* %2a20t2WzKe ed200~ o
structure and length for the report.

DATA COLLECTION
AND VERIFICATON

e Gathering data through forms,
0 2 einterviews, and meetings.
A« Wdodinating with stakeholders
2 o0 Wa\&yifg, fcdoss-check, and ensure
data accuracy.
»( &atculating, reviewing, and
checking results.
pe

be$-WA2-W i
e$tzA2zAe

REPORTING

Reporting following a rigorous
process.

Presenting the content in a
AE#OWS~J-W2z+0eeJt-x

COMMUNICATION

%Wppu2xWz AWzKeAR2e-2
relevant stakeholders and media
agencies.
Posting the report on the

tx2 ze petJIWSW oead2#p
$TA2%$$Tzuidzje/ GeuE#~p29
Serving as a reference material
for related communication and

training programs.
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tA2$$tzueR pe#22ze WUPEWzZKe e EpA Wz #WoWAeée§22t-Ae zzE ooéje otzKuW+2eAR2e zzE oe§23i2Aecel e /2ceARR2$Roe &A2e WAV S je + 20A 2 xRZAWRA KK2 ppd Je+d A28Stzue pead2ooe
%dEoee'je(&()e~edEz2e)&je(&(*SjeAR2e tx2 zéeR pe?E#o0WpR2+e ep22 - A2e EpA Wz #WoWAeée§22REAH-Wzpe tIed2iudd WAIRCARAR ezizk I@R To+2 RS Ae/W 2 ujid TARARIZWeR2ue W+2zAW 2+e

§22t-AjeAte $$txxt+ A2eAR2ez22+elt-ext-2eWz~+22ARe2- $AWS$2eWzeARWpe 20+ie areas to focus on investment and prioritize solutions in the past year.

Y4R2e -228t-Aex Wzoee JT$Eu2ue tze tA2%$$tzpu e -2uEoApue tJe HNEPA Wz #02e +2420t2x2zAe Wx? OZXZEZ(’SO‘N%M\Q $-tupe'’ +et’:2(9\7EF\2NWf\ICE ENVIRONMENT SOCIETY

x2zZAWTtz2+ie¥%aR2pu2el2¢e -2 ped2-2e+2A2-xWz2+e# p2+etze e$tx#Wz2+e pp2ppux2zAetlepA I12Rto+2-4 eWzA2-2uAeo2420pje AR2W-e

impacts on Coteccons, the construction industry, and the socio-economic environment. ‘i e/ ®idmic +ie%te#EpWz2pupe|l . iComply with ‘(ieNEx z2eat-1WzKe
performance with integrity and environmental regulations | €nvironment

Regarding the accuracy and integrity of the information presented in the Report, the Company commits to the following: )
i i o i 3 ) i i -2pudtzpyW#WoWAe
+ YR2e-23t-Ae +R2-2peAte-2KEo AWtzpetzeSzJIt-x AWtze%Wpu$otuE-2etle-2024a zAepA 12RTo+22 MAKELRGERS -2 AWtz oepA z+ -+pie

. . ,je%2a2otde

e« WR2eWzJt-x AWtze z+e+ A e2-2u2zA2+eWzeAR2e-22t-Ae -2e oWKz2+eaWAReAR2e zzE oe§22t-3ARONQE ppyatog \y 08 A AZSAEAREN - €

AR2e u$ oeé?2 -e(&(*je ne E+WA2+e#ée/-zpAe§eatEzKeUOW2Az xehWxWA2+ie z+e2 $W2zse social policies and measures

lieAu2eK-22zex AZ_V'\)igl!}IZ o0ARe z+ep J2Acedt
workers

‘&ie/XWpuWtze-2HE$SAWTtze ’ )
"*ie A-2zKAR2ze$TH22- AW
with relevant parties

""ie TzpA-E$SAWTtTzea uAZe i
"+ie EuA Wz #02e$tIxxEzW

development

« YR2e-22t-Ae$ta2-peAR2e pu$ oee2 -e(&(*e%J-txedEoée'je(&()eAtedEz2e)&je(&(*Sje z+e ooe AR2® '%V\é%wﬁ‘ FdLE KA W% dhRrkgement accarding
-2e-2J2-22$2+eJ-txeAR2e(&(*e$tzutoW+ A2+e z z$W oepA A2x2zApe E+WA2+e#ée/-zuAeseat EMPRNOWPTAZ xehwx WA 2toisgandards z ¢ e management

+ A etEAuW+2e ARWpeus$ta2je+2A Wo2+e2¢20 z AWtzueaWooe#2e2-taW+2+i S
-ie EWhd smead

Y4R2e-221-Aed pe2-22 -2+eWzeNte RWerWzRe WAejeUW2Az xieSAe2z$tx2 uppe tA2$$tzp peta2- AWtzuewWzeAR2e$tz[uA dsgAMuteen2$At-je
Wz$0E+WzKe $AWaWAW2uetJeAR2eR2 +-E -A2-eWzeNtfe RWerWzRe$WAeje WzReWETzKe#- z$RjeN—zFW-ef—$2e—z+e-d - W-FEpepEHpd- W W—W2 4

(¢

Sze ++WAWtzeAteAR2e EpA Wz #WoWAee§22t-Aje TA28$tzpue oute-202 p2peAR2e zzE oe§22t-Aje t-21- A2eGt4a2-z z$2e822t-Ae%AaWS$2e

ee2 -SjeFWz z$W oe A A2x2zApje2As$ije $$t-+WzKeAteAR2eAWx2eJ- x2e2-2u$-W#2+e#e&eAR2e A A2j oe-2at-A -2 edF e+ $ +e
Ate-2024 zAepA I2RTo+2-pjeAR2ex2+W e z+eAR2e2E#0W $ eivmechiBZensivu® zé pet $W oed2#uWA2ke LIJ:'Q/II:)L%IQ|KAI§6§T;&NCFE#6W%?-FEQK\€I#AH€&S
tA28$tzuepWz$2-20eed20$tx2ue zeeld22+# $le z+epEKK2uAWTtzpuetzeAR2e-221-A pe$tzA2zAeAte2zR z$2eAR2ed 0E2e z+e-2J2-22%2e
tJeARWpe-22t-Aelt-e#tTAReAR2e tx2 zée z+e-2024 zAe? -AW2ypie

Ft-eJ22+# $le z+epyEKK2uAWTtzpje2o2 p2e$tzA $Ak
ESG COMMITTEE

Email: esgctd@coteccons.vn

aRtz2ke.*i(.~)+"*((++v,,

++-2upke(),v,e%W2ze W2zeoREjelU -+e'-je
WzRe¥%R zRe%WpA-W$AjeNte RWerWzRe WAe

INFORMATION DISCLOSED BY:

FEooez x2ke%WzRe%“RWeNtzKe%R x
YYWAo02keSzJt-x AWtze%wWu$SotuE-2e€ $2-
Contact: thamdth@coteccons.vn

Importance to stakeholders

“RWpe zzE oe§22t-AeWped-WzA2+eWze eoWxWA2+e-E zAWAeéeAtep2-42ep22$W $ez22+ypie
To support Coteccons in reducing the use of paper and printing materials and promoting environmental protection, please access the digital version of |mportance to Coteccons
AR2e-22t-AetzetE-et $W oed2#uWA2e AeRAA2kvv$tA2$$tzpidazjeSza2uAt-e820 AWtzpep2$AWtzje/ GepE#~u2$AWtzie
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Part IV
Governance for sustainable
development

FOR SUSTAINABLE
DEVELOPMENT
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COTECCONS' CORPORATE
GOVERNANCE QUALIFICATION

Transparency is one of the key criteria that Coteccons has After reclaiming the position as a leading construction
$tzuWpA2zAoee?E-pE2+epuWz$2eAR2e#2 K enemise ihevielreh Rbescons tentnles to strengthen
-2UA-E$AE-WzKea-t$2uuie pe e 2E#o0W$e Sryarfizational strdch s drdpemhance internal resources

Part IV
Governance for sustainable
development

ESG POLICY OF
COTECCONS

Y4steo éeAR2eJTEz+ AWTzelt-e$tzuWpA2zAe z+e2 2$AWa2e/ Ge?- $AWS2pje TA2%$TzpeR
2uUA #OWpPR2+e e$ T xESBPalcy WeiRt +2+e €% ~0€i&,elJT-eAR2e tx2 zeéie

€zer -$Re.je(&()je AR2e T -+etJer z K2x2zAeWppE2+e e+28WuWtzeAtet $W ooee
enforce and implement this policy.

recognizes that the spirit of transparency is paramount Jt-eAR2eitE-z2¢e R2 +jeAta -+peK-2 A2-eKt opetEAoWz2+eWze
in ensuring fairness for stakeholders in line with ethical AR2e$tx? z& peotzK~A2-xepA- A2Keie"sR-TEKRTEAeARWpeitE-z2¢je

#EuWz2upe?- $AWS$2ue z+eo02K oe-2KEo AWoterpdns remains steadfast in its commitment to the

spirit of transparency , aiming to lead the construction

Wz+EpA-ée~eztAetzoeeAR-TEKRe#EpWz2pupeda2-Jt-x z$2e#EAe opte

Through unwavering commitment to the  spirit of  AR-tEKReWtz22-WzKeWzWAW AWaz2peAR AestzA-wxeANERIEY ,9LERG Folicy of Coteccons
transparency , Coteccons has navigated numerous Wz+EuA-éepA z+ -+pue z+e$-2 AWzKepEPRA Wz #02ed oE2puelt-eAR2e
2¢A2-z oe z+eWzA2-z oe$R 002zK2uje $RWRROMynE Sdciey2z+ #o02e
results in the mltlal stage.of corporate restructuring. A Vite +2uWKze ze 2 2$AWaze $t-21- A2e Ktaz2-z z$2e 1 oMSe]e ENVIRONMENTAL SOCIAL
testament to this success is the resurgence of trust and
$tz +2z%2e xtzKepuR -2RTo+2-ujeWzéZpATgaﬂegg‘oogsuf?sx_zrgf&gedz+t% th_e Code of Corpo.rate POLICY POLICY
partners. Governanc'e Principles according to BestA Pract,lces ] ) ;OVE
Jt-e cE#0WS$e 1Tx2 zW2pe Wze UW2Az xe WuuE2+e #ee AR2e A A2e
T2$E-WAW2pe txxWupWtze z+e SF ie YaR2e $1x2 zée opte
;ig:ztli)::re;ifn?:;;t:t?g:;fs;;Zn?;ai?o:éactt:ezrlzr; . Commitment from senior ¢ Reducing greenhouse gas e / zuEk—\_NzKe el W-e z+e2-E
leadership 2XWppWtzpe #ée 2 $W2zAe vypkidavidchment

updated standards.

@
Go

Transparency

28

Coteccons’ 4 AR

gualities for Fairness
Corporate

Governance (o)

¥

il

Responsibility

H

Q9e
e

Accountability

2 AAWzKe/ Get#i25AWa2} e and energy conservation

.« %2A2-xWzWzKe-to2pe z+
-2t zuW#WoWAW2ypu

* Promoting diversity, equity
[x*oteWzKe HEUA Wz #02e #BtMacligionK e
materials and optimal design to

_» Prioritizing the health and

-2+E$2e$ -#tzedtTA2-Wz
%2a20f2WzKe@toWsW2pue z+e

Minimizing ~ waste  through
) recycling and waste reduction
e /zK KWzKe z+e2uA #0W U RMjrake
an ESG ecosystem within the
company’s operations

procedures for ESG

* Protecting and  preserving
natural resources through
e Ensuring transparency and

integrity practices

¢ Managing ESG-related risks e +taAWzKe -2z23a #02e
sources such as solar energy

& safety of the workforce

e FtpA2-WzKepA-tzKe$txxE
engagement

HEUA Wz #02e a A2-ex z K2x2zAe

2z2-Keée
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POLICY FRAMEWORK/REFERENCE
STANDARDS

INTERNATIONAL

e '-e EUA Wz #02e %242012x2zAe Gt ouje AzWA2+et AWtzpie % (& +Sie %- zpuJt-xWzKe tE-e at-o+ke AR2e (&)&e K2z+ eJt-e
TEpMA Wz #02e%2420tax2zA

e Got# oe822t-AWzKeSzWAW AWAa2ie% (&(&SieG8Se A z+ -+

s GEW+WzKeno-Wz$Wao2puetze EpWz2pupe z+eNEx ze SWKRApke Sx202x2zAWzKeAR2eAzWA2+et AWtzueVYoe-tA2%3Ajes§2pu22%Ae z+e
§2x2+éYeF- x2at-liet2aeat-lkeAzWA2+et AWTz

e SzA2-z AWtz oeFWz z$2e t-21- AWtze%SF Se% '//.Sie%tWzKe 2AA2-e EpWz2ppe%R-TEKRe/ 2$AWa2ecE#0WS$e tzuEoA AWTze
z+e%WpSoTuE-2ieSzA2-z AWtz oeFWz z$2e t-27- AWtzieU pRWzKATzje%i ie§2A-W24a2+eJ-TxeRAA2pkvvaaaiwlsit-K

e SzA2-z AWtz oe€-K zWo AWtzeJt-e A z+ -+W0 AWtzie % (&' +SieS €e'*&&'ke/zaW-1zx2zA oer z K2x2zAe "éuA2xpue €e
§2-EW-2x2zApeaWAReGEW+ z$2elJt-eApu2ieS €

e SzA2-7z AWtz oe€-K zWo AWtzelt-e A z+ -+W0o AWTtzie% (&' .SieS €e'*&,*~'keG-22zRTEp2eK p2pecen -Ae'ke 228W $ AwWtze
AWARe KEW+ z$2e AeAR2et-K zW0 AWtzeo02420eJf-e-E zAW $ AWtze z+e-22t-AWzKe tJeK-22zZRTEp2eK pe2xWpuWtzpe z+e
-2xtTa opieG2z24 keS €

e AiTieG-22ze EWo+WzKe TEz$Woie% (&')Sieh//%ed*elt-e EWo+WzKe%2uWKze z+e tzuA-E$AWTzieU pRWzKATzje%i ikeAi ieG-22ze
Building Council

VIETNAM

e Law on Environmental Protection 2020

e W-$Eo0 -e'++V(&'+Vv¥%¥Yi~ Vs ke§2u2tzpW#WoWAeelt-e+Wp$otuWzKe$tx2 zéeWzJlt-x AWTzje+WuSotpWzKe#EpWz2upeWzJlt-x AWtzje
+Wp$otuWzKe22-Wt+Ws$e z z$W oe-22t-Ayp

e %2%$-22e&,V(&((Vi%~ ne§82KEo AWTzpetzexWAWK AWzKeK-22zRTEp2eK pe2xWpuWtzpe z+e?-tA2$3AWzKeAR2et0Tz2e0 &2-

e %2%$-22e'+v(&('Vi%~ sjeWupE2+etzer -$Re)je(&('ke§2KEo AWtzpetze$tzpA-E$SAWTzeWza2pAx2zAea-ti2$Aex z K2x2zA

* %2$WuWtze). +vi%~ a%jeWppE2+etzer ée'(je(&((jeWpeAR2e tzpA-E$SAWTzeSz+EpA-ée $AWtzeno zeAte-2patz+eAte$oWx A2e
change

e t-2t- A2eGta2-z z$2en-Wz$W?2302ue $$t-+WzKeAte 2pAen- $AWS2uelt-ecE#oWSe tx2 zW2ueWzeUOW2Az xeWppuE2+e#éeAR2e
A A2e 2$E-WAW2pe txxWpupWtze z+eSF e% (&'/S

46 SUSTAINABLE DEVELOPMENT REPORT

COTECCONS 47



Part IV
Governance for sustainable
development

ESG ORGANIZATIONAL CHART

ESG COMMITTEE
tA2%$tzue WxpueAte#2$tx2e z+e#2e-2$TKzWo2+e pe zeSz+EuA{'}éa‘féXObi%”mﬁe?:-“ngéziR%@]G O g VAN HOVE

g z+e AeWzAZ-z AWtz ooéje z+eAR2e t -+etJe%W-2$At-pjepdtzpt-e/ Ge

xt+20eWzeWApe$StxxWAx2zAeAtea- $AWSWzKe/ GeWzeAR2e TzpdpbHdMWdaen2$At-je#-WzKWzKe
LEUA Wz #02ed oE2pueeeAR Ae$tzA-W#EA2eAte2$tztxWsSe z+e .t $We0:8 +2& R0 FEX2ANMB0te s tNeviNEAe %S tG

z+e$tzpu2-4 AWtziea-tA2$AeAR2e2zaW-tzx2zAe#eée+tTWzKe#E uWz22igqu 2 ARARKE i 0/d@e/ GeWx202x2zA AWtze $-fupe ooe#EpWz2upe SAWAWAW
74+e-2 UaT 7 HW#O é eA R - _'_ E KReG T T +eG _l_ é2 L7 7 $ 2ie ViR 2 e_E HA W 7 #Oréguelaf%s?g‘riﬁ 65% '@it)i?t'ﬂe%e}&deensure compliance with regulatory requirements. related regulations.

Gta2-z z$2et-K zWo AWTz oepA-ESAE-2eWpe2pA #oWHR2+eATE 2 B e o d e iy ad b o e

and cogrdinate mplemental |o§of ESG g:tivities in 3 areas of activity: construction, environment and

Wxa $AJEoeWx202x2zA AWtzetlJe EPA Wz #02e%2420t2ax2zAieu RWH ep A2EsSAEw2e W e

ZMA #OWHRZ+GWZ$OE+WZK€AR2€JEZ$AWTZHGTJG’€-W22A AWTZe-“‘_@zrwz-eKTZuXEZ/zA&@%§Z+TZZZHEQ,5AWXEK@TJe/_Ge txxWAA22kerpuie*StNe%uN]etGZ e |
€ESXa02X22A AWTZi “A- A2KW$e$tzpEoAWzKelt-epEPA Wz #02e+2420t12x2zAe?-ti2$ApueAtkeSx2-ta2eAR2e:
initiatives, direct improvements in the supply chain and human resources.

e 2zWt-e tzuEoA zAee #tTEAeG-22zer A2-W opker-ie* tGer Ae NS5t
Consulting and research to promote the development and application of innovative Green Materials in the
$TzuA-ESAWTze 20+

[ BOARD OF DIRECTORS ]
SUSTAINABLE SUSTAINABLE SUSTAINABLE
ESG ‘ CONSTRUCTION SITE ENVIRONMENT COMMUNITY
COMMITTEE ) l
COORDINATE WITH COORDINATE WITH COORDINATE WITH
BOARD OF MANAGEMENT l STAKEHOLDERS STAKEHOLDERS STAKEHOLDERS
‘ —  All relevant departments  All relevant departments * All relevant departments
. 0, A an _ ° 0, A an _ ° 1 1
CHIEF OPERATION OFFICER <« AN@E\%;?“(@SH:‘A'\I‘TCTEEE %h2820192-p %2420122-p Construction sites
o E#$tzA- $At-uv E220W2-pe E#$1zA- $At-uv E220W2+.p E#$tzA- $AT-p
¢ Local government & authorities e Local Government & authorities e Partners, customers
TECHNICAL SUPPORT ESG DIRECTOR CORPORATE » Press and media > e . Kt;ro‘;’]‘ 52 "zx2zA oe " Workers
EXPERT TEAM GOVERNANCE e Sz+2232z+2zAe$tzpEoAwWzKeELZWARRE « Schools
. a A = A 2 A P
» Environmental auditing SZZEZE S ZARE Z“EOAWZ-KteTEz{VI%"?“gZ-zszA oe
organizations * Environmental auditing organizations
SUSTAINABLE SUSTAINABLE SUSTAINABLE organizations « Local government
CONSTRUCTION SITE ENVIRONMENT COMMUNITY .
» Social experts

 Auditing organizations

L1 []

Orientation Management Implementation Consultancy
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ESG COMMITTEE

YuteWx202x2zAeuEpA Wz #02e+2420t2x2zAeaWARe+222e2¢22-AWp2e z+
H22$W $e $AWtzue $-tppeAR2e2zA2-2-Wu2 pe2zAW-2ed oE2e$R Wzjetz
%W-2$AT-pe+2$W+2+eAte2pA #oWpRe ze/ Ge TxxWAA22eEz+2-eAR2e T
specialized committees such as the Strategy, Audit and Risk, and Remuneration and Human

Resources Committees.

§2utoEAWTtze') v(&((Vt!~N%!Y%e$tz -x2+eAR2e2puA #oWuRx2zAetJeAR2e/
aa.t32+e#ée ooep2a2zex2x#2-petJeAR2e t -+etlJewW-2$AtT-pie¥sR2e
H22$W oWpAue z+eu22$W oWo2+e22-ptzz2oier-ieN2-aWKeGEW+teNieU z
%W-2$At-pjepn2-42pe peAR2eN2 +etJeAR2e txxWAA22ie%R2e/ Ge TxxWA
representing all key operational aspects of the Company.

SUSTAINABLE DEVELOPMENT IMPLEMENTATION TEAM

Yteua2$W $ ooéeWx2o02x2zAeAR2e tx2 zé pe/ GepA- A2KW2ujex2ART+p
MEUA Wz #02e +2420t2x2zAe TEA$Tx2pe WzAte #EpWz2pue Wxa $Apje
TEpA Wz #02e%24a20tax2zAeSx202x2zA AWtze¥i2 xe%/ Ge¥2 xSe $$1-+

WupE2+etzer -$Re'+je (&()jeaWAReAR2e+2uWKz A2+ex2x#2-pe-22-2u214

operations.

I"Ge %2 xex2x#2-pexEpAe#2eztxWz A2+el-txel2¢e+22 -Ax2zApjeWz$oE
$t-2t- A2e W-pje z z$2jeREx ze-2utE-$2nje2zaW-tzx2zAjeR2 oARe§ep
§e2-t$E-2x2zAje z+etAR2-e-2024 zAe 20+yi

Y“4R2el/ GeY2 xeR pue+2 z2+eu22$W $eJEz$AWtzpe z+e-2u2tzpW#WoWAW
#-WzKWzKe/ GeAte2a2-ée p22$AetJeAR2e tx2 z& pe#EuWz2pupjex IWzKe
for all employees and stakeholders.

Creating a multi-functional ESG team and optimizing the existing teams is one of the most
important steps to realizing the ESG strategy of the Company and is essential for the success
tJe/ " Ge2 ft-Aui

Part IV
Governance for sustainable
development

Mr. Herwig Guido H. Van Hove

r2x#2-etJeAR2e t -+etJe%W-2$AT-p

Head of ESG Committee

t AWtz oWAéke 20KW z

Year of birth: '/, /e

a-1TJ2uuWtz oe-E oWV&std W Bagidess Administration,
Master of Applied Economics

Experience as a member of the Board of Directors
at Coteccons

N2e#2$% x2e ex2x#2-etJeAR2e T -+etJe%W-2$AT-pe
Sze(&((jeR2ea pe-2~202%3A2+eAteAR2e t -+etJe%)
~e(&(-eA2-xi

Experience as Head of ESG Committee

N2e #2% x2e N2 +e tJe AR2e/zaW-1tzx2zA oje t$SW o]
Gta2-z z$2e %/ GSe txxWAA22eEz+2-e AR2e T -+e
F2#-E -ee(-je(&()je?E-PpE zAeATe%2$WuWtzettie&+
Previous senior management positions

2023 — Present: Head of ESG Committee of Coteccons

(& (&e~en-2pu2zAker2x#2-etle t -+etJe%W-2$At-pe
(&'/e~en-2u2zAkeFtEz+2-e z+e%W-2$At-etJe¥%R2./
(&'.e~enw-2pu2zAkeat-AJtoWter z K2-etJeSzu2 +e ol
(&'+e~ewv-2u2zAkeFtEz+2-e z+e /4€8tJeU RT$ enA2i

Ms. Nguyen Trinh Thuy Trang

%22EAée /€je RW2Je€22- AWzKe€ $2-

Nationality: ~ Vietnamese

Year of birth: '/ . (

a-tTJ2uuWtz oe-E oWBashdlav Tz pk

Previous senior management positions
(&(*e~en-2p2zAke%22EA¢ée /€je RW2Je€22- AWzKe€
2023 -Pr2pu2zAker2x#2-etJe/ " Ge TxxWAA22
(&()e~en-2p2zAker2x#2-etJeAzW$tzuer2x#2- pe TE
(&((e~ew-2p2zAke RW2JetlJe A etle tA2$$tzpee
(&('e€e(&((ke RW2JetJe t-21- A2e W-petle tA2%$9
Professional experience

Ms. Trang has extensive experience in communications and

$t-21- A2e W-pje2tpA~x2-K2-eWzA2K- AWtzes$tzy
management, corporate governance, ESG, and communications

Jt-ed -WtEue#- z+pepES$Re pettflW je” xpuEzKjeNE ¢
T WzA~Gt# Wzje tzejerUGje S je2ASie

ruiev- zKeitwWz2+e tA2$$tzpeWze(&(&e pe e$R zK:
$tzuEOA zAe z+et $W ooeée#2$ x2eAR2e tx2 zé pe
t-at- A2e W-peWze(&('ie JA2-e02 +WzKe#- z+e-2
a.tK- xpeJt-e TA2$$tzujeuR2ed pe 22tWzA2+e RW?2
(&((ieSze ++WAWTtzeAteR2-e$t-2e2¢22-AWp2eWzes
#- z+WzKjerpie¥- zKeWpe-2pu2tzuW#o02elt-e2pA #o!
and implementing organizational transformation through human
-2utE-$2pe+2420tax2zAje$E0AE-2e#EWo0+WzKje+W
z+e#EuWz2pue+2a20tax2zAie
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Dr. Dinh Thi Ngoc Bich

Consultant

Sz+2232z+2zAex2x#2-etJeAR2e/ Ge txxWAA22

Nationality:  Vietnamese

Year of birth:  '/-"

g-1J2upWtz oe-E oWeRAMNWTZekeSW oe $W2z$2pe~efAeh2E42zecE#0WS$eGTa2-z z$2eSzpAWAEA2e
% 20KWExS

Experience as an Independent member of the ESG Committee

Sz+222z+2zAex2x#2-etJe TA2%$$tzpe/ Ge txxWAA22epWz$2er -$Re'+je(&()

Previous senior management positions

(&()e€en-2p2zAkel/ Gelga2-AjeSz+232z+2zAer2x#2-etJe tA2%$$tzu e/ Ge TxxWAA22i
(&((e€ewv-2p2zAke82u2 -$R2-e z+e?toWsee$tzpEoOA zAeWzepEPA Wz #02e+2420t2x2zAeKta2-z goznsultant

(&(&e-e(&('ke 2zWt-e§2u2 -$ReF200tae AeAR2e 2zA-2eJt-eGot# oe too #T- AWTze§2u2 -$Rje ANACEZD w AREmese

WEWUHE-Kje/pp2ze%G2-x z&$i Year of birth: "/ +/

o-1J2UUW Tz oe-E oWostANijuzipkee e 2zWt-eh2$8AE-2-jeaR%eWzer A2-W ope $W
z+e/zKW222 WzKe%'//*jeF- z$2SjeaR%eWzer A2-W ope z+en-t$2upue/zKWz2:
%-ie WSReWpe e02 +WzKe2¢22-AeWze$tzuEoAWzKe z+eWx202x2zAWzKepEpA Wz #02e+2a20Tax2|gA§§£\SJé Wg-“eeerr ZEJ $AE-2-er z K2x2zAe%'// jeF- 2$28i

for large corporations and organizations. With over 30 years of experience in managing and ) -

$Tt-+Wz AWzKe+tTx2uAWs$e z+eWzA2-z AWtz oe+2420t2x2zAe@-Ti28ApjepR2eu22$W oWoZueerwazu%W/eRtEaR%anzs,mgnegposmonSheld: ) ) ) )
#EWo+WzKle$tzuEoAWzKetzet-K zWo AWtzpjed-t$2pp2uje z+e2toWsW2pe-2K -+WzKepEpA Wz #&2eer0qr@tdadrkiee R W-x zetJeAR2eSzA2Z-+WnsWeoWz -ee TEz$Woetler A2-W
z+e-2ptzuW#o2e#EpWz2puple z+e2zuE-WzKeAR2epEpA Wz #02e+2420t2x2zAetJepEa2oee$R Wz SRehoJKee~eUW2Az xet AWTz oeAzWa2-uWAejeNte RWerWzRe WAe
chain connectivity according to international and domestic standards. (&&/e~en-2p2zAker2x#2-vUW$2e R W-x zetJeAR2e A A2e tEz$WoetJen-1tJ2p
Sze® -AWS$EoO -je%-ie W$ReR pe2¢cA2zuWaz2e-2pu2 -$Re2¢c22-W2z$2eWze$oWx A2eKtaz2-z z$2jesE#MeipUe . wa A2e

a -Az2-uRW2apje z+eKot# oe$tt22- AWtzelt-enEPA Wz #02e+242012x2zAje otzKeaWARe -2 pe-20 #QHeetebe2n2zAken2-x z2zAeUWS$2ea-2pW+2zAetJeAR2er A2-W ope§2u2 -$R«
REx ze-WKRAue z+epEpA Wz #02eoWa20WRtt+pie R2ed pe 4 -+2+eAR2edEo2uel ze+2zeN2EA4a20kemanmo2jeaRWSRe

honors outstanding non-European researchers with noteworthy doctoral dissertations in Social Professional experience

SW2z$2pujelt-eR2-e$-2 AWaze z+eWzzTa AWaze$STzA-WHEAWTzpeATepTSW2ALI With over 40 years of teaching and research experience in Materials Science &

Ae tA2$$tzuje%-ie W$SReR pex +2eWxat-A zAe$tzA-WHEAWtzueAtepEpA Wz #02e+2aZ0T’°‘x2zAe174-21“$||§3§;f>\d,,l]e|<ze+gnl tJ2upt-e RW2zeWpe ex2x#2-etJep242- oez AWtz oe +awpt-
a-taw+2+epA- A2KWs$e/ Ge$tzuEoAWzKelt-eAR2e22-Wt+e(&()e~e(&(-je# p2+etzeWzA2-z AWtz ORHARZZ"ep*'kIQ%AWXZJeRZeR ne EARt-2+e z+e$t~ EART-2+e #t1EAe' (&ep$SW2zA
N2-e2 t-ApeR 42eR2022+e tA2%$$tzpex 12eK-2 AepA-W+2pueWzeWxa-tawzKewWApeat-le2zaw- TZXZZ—’%JW$02peerS Se z+e $t2EueitE-z opje()+e -AWS$o02peWzetAR2-eitE-z ope

promotir}g green initiatives, directing improveme,nts in th’e §upply (;hain, a’nd utilizing human ) ] proceedings, and held 20 intellectual property patents.
-2utE-$2pie R2eR pe opte$tzA-W#EA2+eAte#EWo+WzKe eA2 xetJeRWKRoée-E oW 2+e22-ptzz2o0e$ @ #02etJe

realizing ESG goals throughout Coteccons' development process.

Dr. Habil. Dang Mau Chien

Professional experience
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Ms. Tran Thi Lieu Vinh

TEMA Wz #WoWAee%W-2$AT-

h2 +2-etJeAR2e EpuA Wz #02e%24201t2x2zAeSx202x2zA AWtze%2 x
'E<$eAas$RkeUW9Aet x

Nationality: ~ Vietnamese

Year of birth: ~ '/-,

a-1J2upWtz oe-E oWBadhdlawof Epdtieh Language

Experience as a Director of Administration & Sustainable

Development

"R2e ppEx2+e AR2e -tfo2e tJe %W-2$At-e tJe +xWzWpA- AWtze §e "EpuA Wz #02e
%2a20t2x2zAe tzetta2x#2-e'je (&((je z+e R pe#22ze AR2eh2 +2-etJe AR2e

TEQA Wz #02e%242012x2zAeSx202x2zA AWtze%2 xepWz$2edEz2e'/je(&()i

Previous senior management positions

(&((e~en-2p2zAke %W-23At-etlJe +xWzWpA- AWtze§e EuA Wz #02e%2420t2x2zAje
Coteccons

(&(&e~e(&((ke%wW-2$At-etJeNEx ze§82utE-$2per z K2x2zAje tA2$$tzp
(&&&e~e(&(&ke%W-23At-etfJeNEx ze§2utE-$2ue AeVs - edtWzAe Ats$le Tx2 zeéje
Thinh Phat Group Joint Stock Company; Sai Gon Paper Corporation;

hW$tKWe'edtWzAe At$le tx2 zejeUWa-te tzpuEx2-e -2eUW2Az xe tx2 zée

Limited, White Horse Company, etc.

Professional experience

ruie UOWzRe itWz2+e TA2$$tzpue Wze €$3AT#2-e (&(&e pe %W-2$At-e tJe NEx ze
Resources Management. With over 20 years of working in Human

Resources Management, she is experienced in corporate restructuring,

z+er§ je z+eR pe? -AWSW?2 A2+eWzex zée T$SW oe put$w AwWtze?a-ti2$AueWze
multinational corporations. Taking advantage of her strengths in human

-2utE-$2pjed-t$2pp2pje z+eEz+2-pA z+WzKetJeAR2e-20 AWTzpuRWape#2Aa22ze
2x20teé22pe z+e #EpWz2pp2uje rpie UWzRe T $W ooée upEx2+e AR2e -to2e tJe
NW-2%$At-e TJe +xWzWuA- AWtze §8e "EpuA Wz #02e %2420t2x2zAe Wzetta2x#2-e
(&((je 02 +WzKe AR2e A- zuJdt-x AWtze z+e WzA2K- AWtze tJe -2p2tzpW#o02e

#EpWz2upeaWAReAR2e2zaW-tzx2zAje$txxEzWAeje z+ept$W2Aejea-txtAWzKeAR2e

implementation of good ESG practices in organizational operations,
+-WawWzKeAta -+uepEpA Wz #02eKt ope $$T-+WzKeAteAR2e tx2 zé pepA- A2Kei

Part IV
Governance for sustainable
development

Mr. Do Duong Truc

N2 oARje J2Aéje z+el/zaW-1tzx2zAe% N /Se%W-23$A"
t AWtz oWAekeUW2Az x2u2

Year of birth ke'/,.e

a-tJ2ppWtz oe-E oWBaghdlonof Byskess Administration

€$$E2 AWTz oe” J2Aée z+eN2 oARen-TJ2uuWtz oe -
€ Ne $ +2xeé

Experience as an ESG/HSE member at Coteccons

r-ie%-E$e#2$ x2eAR2eN /e%W-2$At-e AeAR2eh/GE€¢

June 2023 and went on to assume the same role at the Suntory
a2apWstea-ti2$Ael-txe 2-Woe(&(*ieN2eR pe#22ze/
tTA2$$tzp eR2 +et $2epuWz$2e EKEuAe (& (*i

Previous senior management positions

(&()e~e?-2p2zAkeN /e%wW-2%3At-etde tA2%$tzp
(&((e€e(&()keNTewW-2$At-etJer pnA2-Wu2eNtx2ue
(&'.e €e (&((ke N/e %W-28At-e tJe uE ze h2e TzpA-
Limited

(&&-e €e (&'.ke N /e %W-23At-e AerfUe OW2Az xe %
UW2Az xjed She UW2Az xje lottt#20e UW2Az xje ¢

Vietnam, etc.

Professional experience

UWAReta2-e(-eé2 -petle2¢22-W2z$2eWzeN /e Ae

companies and corporations, Mr. Truc has demonstrated excellent

leadership skills and a strong commitment to creating a safe and

MHEUA Wz #02e at-le2zaW-tzx2zAieN2eR peo2+ezE
a_ti2$Apjel-txe+2420t2WzKetT$$SE2 AWtz oep J2Ae

to implementing environmental protection initiatives. With his

strategic vision and outstanding management skills, Mr. Truc not
tzoeée2zpE-2ue$tx2oW z$2eaWAReN /e-2KEo AWtz

a culture of safety and health throughout the organization.

COTECCONS 55



RISK MANAGEMENT

Part IV
Governance for sustainable
development

Ae tA2%$$tzpjeAR2e t -+etlJe%W-23AT-peWpeAR2e$2zA2-etJeAR2e-Wplex z K2x22AeuéuAine1/4HZQEQUI\RE\MEN‘FS(XWAﬁ@@éWM@WF@@féheimportanceOfriSKmanagemem,thecompanyhas
t -+etlJe%wW-2$At-peWpe AR2e E+WAe z+e§Wpulje aARWS$Re?20 épe pe +aWpt-eJt-eAR2e t -+e z+eWpe 2pdtzuW#o2e Jt-e ppdeygiorediagisk management policy with a number of key requirements:
W+2zAWJeWzKex Wze-Wplpe+E-WzKet22- AWtzpje2zpuE-WzKeAR Ae-Wplex z K2x2zAeWpe$ --W2+e+_E@R:5Rk$Ke#2pAie

“iR2e E+WAe z+e§Wule$txxWAA22eaWooe optepE22t-AeAR2e T -+etJe%W-28AT-peWzex IWzKe uMARMNGEMBENIP tzpe # fa2deeimiring he giaegic direction and structure for the risk management

understanding of risks. Currently, the Company is consolidating the personnel of this committee to ensure a specialized

Y4R2e T -+etJe%W-23At-pjep22$wW $ ooéeAR2e E+WAe z+e§W|

JEz$AWTzeAtex22AeAR2e-2-EW-2x2zAeAR2e tx2 zéSpextpuAe?

Jt-$2e-2p*tzuwW#o2eJt-e2pA #oWpPRWzKe z+eWx202x2zAWzKe?ToW$W2ue-20 A2+eAte-Wplex z K2x2zAetJle tA2$$tzpe pedazqgoe ¢, WA ulex 2z K2x2zAeatoWSeeWpe+2420t32+e# p2+etz

oW A2+e$tx2a zW2ui

BOARD OF SUPERVISORS INTERNAL AUDIT BOARD

Monitor compliance with risk — Regularly evaluate and independently verify
management procedures Y48 O Y9O% [ ““8e,8<9“M8Yé[é- Y [V§
policies.
| ! l
GENERAL BOARD OF DIRECTORS BOARD OF MANAGEMENT DEPARTMENTS/
CONSTRUCTION SITES/
MEE)TFING Give high-level approval of Establish risk management |, CENTERS
policies related to risk policies and recommend 4 Mj§9 [UVAjS %épsay sé[ §

SHAREHOLDERS

management system and internal control and
management mechanisms

_ manage direct risks
internal control system

AUDIT & RISK COMMITTEE
Identity material risks in the
operation process and make

recommendations to the BOD

tA2$$tzue JEooée W+2zAWebitke GoRp@amy implement its consistent future plans and control the
importance of risk management
in protecting growth achievements policies.
and promoting the Company's
development with the following key
values:

company.

RISK
MANAGEMENT IN

THE FINANICIAL
YEAR

ta2- AWtz oea-t$2uue#ee#EWo+WzKeT2AWx oe-Wplex z K2x2zAex2$R zWuxpue z+e

e "A-2zKAR2ze AR2e tx2 zéSpe $ @2 #WoWAeée Wze +23WuWtze x IWzKje 20 zzWzKe z+e
W+2zAWJeéWzKeAR2epA- A2KW$ea-WT-WAW2ue# p2+etzeAR2e$tR2-2zAeEz+2-pA z+WzKetJe
#EuWz2ppue t22- AWtzpe z+e2zaW-tzx2zAjet2at-AEzWAW2pue z+e$R 002zK2puetJeAR2e

e Sz$-2 p2eAR2e2 $W2z$eéeWze 00t$ AWzKe z+eEuWzKetJe-2utE-$2puie

* Minimize inadequacies in every aspect of the Company.

* Protect and enhance assets and reputation of the Company.

e %2420t2eREx ze-2ptE-$2pe z+eJtEz+ AWtzetJeAR2e tx2 zéie

56 SUSTAINABLE DEVELOPMENT REPORT

Ha2$W $e-Wple+2A2-xWz AWtze%24 oE AWzKe# p2+etzeAR2e
AR2eo02420etJeWx2 $AetfJeAR2et$S$SE--WzKeAR2e-WulSjeAR2-
management measures.

“R2e JEzZ$SAWTz oe#t+W2pe tJe AR2e tx2 zée A 12e AR2e -pAe-
x z K2x2zAje- WpWzKe & -2z2ppe z+e +Wup2xWz AWzKe #TEA
AR2W-e-2p22$AWaz2e#t+W2pie

“%4R2eSzA2-z oe E+WAe T -+eWpeWze$R -K2etJe2d oE AWzKeA

X z K2x2zAeARTEKReAR2e24 oE AWtzetJea-TK- xpe z+e?0 zue
t -+e 22a-t42+e#eeAR2e t -+etJe%W-23At-pue z+eAR2e T -+et.

Ft-e AR2e @2 pAe ¢2 -je Ez+2-e AR2e $Tx20W$ A2+e z+e xEoAW-
the market, along with the need to increase the Company's growth rate, risk
x z K2x2zAeR pe#22ze-2-EW-2+eAte2 éext-2e AA2zAWtzieee

UWARe AR2e 20 zz2+e A plpe z+e x2ART+pje TA2%$$tzpe +2 z2
X z K2x2zAeWz$0E+WzKke-Wpulex z K2x2zAetze?-ti2$Aeo24a20
on the corporate level.

UWARWzeAR2eu$ta2etJeARWpe-22t-Aje tA2$$tzpead-2pu2zApue
for ESG implementation.
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STRATEGY RISKS

OCCUPATIONAL SAFETY BIDDING RISKS

Risk Description Risk Description

T2a23W $ ooejeAR2e$TzpA-ESAWTtzeu2%$At-e-2-EW-2peat-12-peAteat-lewWzeR -pRe$tz+WAWTzpe by CAE e‘%ay"éﬁ? ae\{YEiﬂ 0 eépeR pe-WpulpeWz$oE+WzKke zeWz$-2 nWzKezEx#2-etJe$tx

ukeU2 AR2-jeR2WKRAjeR2 aéex $RWz2-éje eo -K2ezEx#2-etJeat-12-pjeE-K2zAestzpA-EsAwtzea-FKBPAVEA RIS FRWYRESTX 2AWAWTzjeo SlefleWz EAeWzJIT-x AWTzjeWz$Tx?02A2e$ T2/
will always places them in occupational risks. inadequate design drawing, inaccurate data estimation, rushing progress, etc.

“4R2e tx2 zé ue#W+eadWzzWzKe- A2eR peWx2-ta2+euWKzW $ zAoéeWze-2$2zAeAWx2ue#E
Response Measures AR2eAtA oezEx#2-etJe?-ti2$ApeAR2e tx2 zée2 -AWSW2 A2+eWze#W++WzKiesRWpel $Ae

o . Wpe-2 ooee 2-3$2i
* Closely control the application of safety procedures and regulations, always uphold the slogan

Y~ J2Aée -puAvVie
e Sza2pAeWzez2ae$tzpA-E$SAWTze z+ep J2A¢e$tzA-toe2-EWax2zAje2zpuE-2e-2KEo -ex WzA2z Z$I%é§ponseMeasures

Y aa
oeep J2e z+e2 $W2zAez2ae$tzpA- E$AWTzeaA2$RzToTKW2u|e Ny Search for mformatlon sources, analyze the strengths and weaknesses of competitors.
e wo-tfaw+2e +2-E A2eA2$RzWS$ oep J2Aée2-EW?ax2zAeJt-e ooedt-12-petJeAR2e WA2e A22- WzKeA)WaMo+ez% ARreOWzIe+2"‘ SAx2zApke%i2z+2-e %22 -Ax2zAje tuhe z+e tzA- $SAer z K

ME#$TZA- $AT- peA2 xuie _ _ /zKWzZZ-WzKer z K2x2zAe §e %2$RztotKeje 2A$ie Ate t2AWxWo2e AR2e T-WKWz oe
»  Regularly organize training, group meetings, assessment and inspection of safety assurance. competmve edge right from the start.

. Sx202x2zAep J2Aée$tzA-toje ppu2pux2zAe z+e-2x2+W oe-22t-ApextzARoeée z+e-E -A2- oeeaWAReABZ& +I§R2A“'%3eTJeAR2e 4Ez+ zAe$ pReAte $$Tx2 zée z+epEeat-Ae AR2e+2420122- |
attention. aaggeAR2eFWz z$2e8e EWo+ext+20eAtex 12e e+W 2-2z$2eWzeAR2ex -12Aie
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RISK OF RELATED PARTY TRANSACTIONS HUMAN RESOURCES AND BENEFIT POLICY

Risk Description Risk Description
Ya- zp $AWtzpeaWARepA I2Rt0+2-pe 0a épeR 42e2tA2zAW oe-WplpetJed-t A22-WzKe z+e$tz WSApuetInExz 2B pheddVdRe AeRAR2e R2 -AetJeAR2e+242012x2zAetJeAR2e tx2 zéieNTt
HR -2Rfo+2-peWzeAR2e tx2 zeéie§20 A2+e? -AeeA- zyu $AWtzuex ée- Wp2e e$tz$2-zeAteWzauAt-pe22+et 22PbeABE2WzKeAR2ee2 -e $-Tupue ooeo2a2o0pueR a2ext-2et-eo2pue 2%$A2

reputation of the Company. . neAR2e tx2 zée$R zK2+etE-e#2z2 Ae? $|1 K2jeAR2e 220W$ AWtzetJeAR2ez
proper consideration will lose the psychology of employees.
Response Measures . - Wze+- Wze$ ze T$$E-e Wze AR2e $tzA2¢cAetle zeWz$-2 pyWzKe zEx#2-e tJle

%2420t2e2toWSW2ujeWzA2-z oe?-1$2+E-2pue z+extzWAT-WzKex2$R zWpuxpeWze $$1-+ z$2eaWAR e AR Begairdsdiyality hemaheesciees
and international practices to ensure transparency in related party transactions.

LAWS Response Measures
+ /zR z$2e AR2e 2 28AWa2z2ppe tJeWzA2-z oe $TxxEzW$ AWtzepute AR Ae ooe
Company's policies and actual situation.
Risk Description . tz+E$AeWzA2-z oepE-a2épetze2x2o0te22euy AWpJ $AWtzeaWAReAR2e$E--27
e Coteccons' operating environment is under the framework of many legal regulations such as Laws other industry peers
tze/zA2-2-Wp2puje tzpuA-E$AWTzje txx2-$2je 8§82 oe/pA A2jeh #t-je Sza2pAx2zAje 2$E-WAW2pjeds ceE Woeret $WeAe Wze eA2 xetJeetEzKepE$SS2uput-peWpe 0a épe ed-Wt-WAeetJe
SZHE- z$2je2A$ie uR2e $TzuA zAe+242012x2zAe z+eEa+ A2etJe 02K oe+1T$Ex2zAue -2-EW-2e AR 2egriwth anél eevdl@pment. Propose a career development roadmap for each individual in the Company,

04 épextzWAt-je + 2Ae z+ex 12ez2%2up -ée z+eAWx2o0ée +iEuAx2zApie $$E- A20&e pp2upeAR2W-e$ @ $WAee z+e2 T-Aje z+e 230ée-2a -+WzKe#2z2 £
. tA2$$tzue oad épeE2Rto+pe$tx2o0W z$2eaWAReAR2e0 de z+e-2p2tzpW#o02et22- AWtzeadWAR eAR 2 effdvide bhariVahe sofz skills trainings, promote and empower levels of personnel appropriately so that
society, and minimizes impacts on the environment. they have the opportunity to challenge themselves.
. E--2zAoéjeAR2-2e -2e+W 2-2z%$2pe xtzKeAR2e-2KEo At-éea-taWpuWtzujelt-e2¢ x202eAR2eWz$tzpWpAL3WeA2 eAWMRexUET -eEZWAa2-PWAW2ueWzeAR2ep2$At-eJt-etzKtWzKepES$:
of Stakeholders under the Vietnamese Accounting Standards and the Law on Securities. As a result, « Uf-leaAWARe-22EA #02e-2$-EWAx2zAe? -Az2-peAtepE?2202x2zAeA o02zApewWze

AR2-2ex ée#2euRt-A$tTxWzKpeWzeAR2e$tx2tTpuWAWTzetJe z z$W oepA A2x2zApje+2K- +WzKe A- ziPe EXA$ €22k +02C2 z+2+ie
legal compliance.

Response Measures
e §2%-EWAe z+e#EWo+eAR2e?-1J2uuWtz oeo2K oe?2-putzz2oje$tzpA zAoeéeE2+ A2e2toWS$ee x2z+x2zApie
*  Work with professional law experts and partners for timely consultation.
* Regarding the securities sector, the Company needs to control the compliance with legal regulations
including the Law on Securities, the Law on Enterprises, the Charter, the Corporate Governance
§2KEo AWtzuje2AsieAtea-242zAel- E+e-Wpulpe z+e2zR z$2eA- zp? -2z%$¢e z+e$-2+W#WoWAeetJeAR2e tx2 zéeWze
the market.
. aapggeS €e'*&&'k(&'+eWzex z K2x2zAe z+e $AWa20eée$tzA-toe2zaW-1tzx2zA oeWppE2ueAte2zpE-2e$tx20W z$2e
with legal requirements.
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STAKEHOLDERS

Part IV
Governance for sustainable
development

WITH STAKEHOLDERS

Evaluate priority based on
the impacts of the parties
to Coteccons and vice versa.

Identify stakeholders.

€rrAtS Y%SEtz
MEETING CHANNEL

DIALOGUE
FREQUENCY

HARMONIZE NEEDS AND INTERESTS

MATTERS OF CONCERN [COTECCONS’' EFFORTS TO MEET

STAKEHOLDERS' EXPECTATIONS

Q

il

NS
/|\

Evaluate, respond, and take
appropriate actions to meet
stakeholders’ expectations.

Consult stakeholder

Sze AR2e p2W-WAe tJeA- zp?2 -2z$eje WzA2K-WAee z+e?-1J2upWtz oWpuxe z+eJ W-z2upje tA2$$tzy
legitimate interests and rights of stakeholders. This is clearly shown through contracts and cooperation with customers,
HEaaoW2-pje z+e pE#$TzA- $AT-pie sR2e-2KEo AWTzpe -2e pu22$W 2+eWze?toW$SW2ue tze2zaW-12zx
$-2+WAT-e2-1A23AWtzjed20] -2e z+eo #t-ep J2A¢iiieSzed -AWS$Eo -jeWAeWpe2x2R pWo2+eWze AR

« Survey employees on
working environment,
Mo -eje#tzEpe z
welfare.

* Annual employee
meeting.

« Periodic events of the
Company.

« Training and coaching
programs.

seSzA2-z oe$txxE
programs and
AE#OWS AWtzpie
¢ Mechanism for direct
discussion, complaint
settlement, two-way
consultation.

e Annually
te

* Annually
» Annually/

quarterly

* Continuously

zWhordrw T z e

* Continuously

selzpE-2eit#epn2$
professional, equal,
and non-discriminated
working environment.

se€ 2-e AA- $AWA4
Lo -&je#tzEpe?1
fair working conditions.

» Secure occupational
safety standards.

« Be recognized for
achievements and
$tTzA-WHEAW Tz

se€ 2-eta2t-AEzW
career promotion and
succession planning.

« Provide training and
upskilling programs.

EsaVAe{e$TKzWo2+e neAR2e#2
in Vietnam in the Construction industry
for years.

L1Aedo

se€-K zWo02e-WKt-tTEue-2$-EWAx22z/

2 wrérpatercyeand fairness.

W BWWZIA N ze AR2ep 0 -eje#tzEpe z+

policies of employees.

« Build fair compensation policies and
development roadmap.

 Provide training programs and learning
environments for all levels.

ie .. . I .

* Give special priority to occupational

A réty 8rndTeuth.

se€ 2-e$ftx2-2R2zuWa2eR2 0A
Jt-e ooe2x?ote22pue z+e?-ta

W+2e

ReWz}|

.

pE2at-AeJt-eAR2xeAte#tEéeR2 0AR

for their families.

se€-K zWo2ep2t-Aue24a2zApe
Az2ppeA- WzWzKexta2x2zA

whole Company.

)

z+e?R«
xtzK

se%242o0t2e z+eA- WzepES$S$2uut-eA

se%242o0t?e z+e?-TxtA2e—€z2e¥2 X

for the whole Company.

that the Company has issued.

“uteWz$-2 p2e2 2$AWa2z2pueWzeWzA2- $AWzKeaWARepA I2RTo+2-pjeAR2e tx2 zé pe T -+etfJeW-2
z+e-2%$2Wa2uel22+# $leAR-TEKRex zée+W 2-2zAe 22-1 $R2uie¥sR2-2#¢jeAR2e tx2 zee$StzpA zAoe
and operations to increasingly meet the needs of all parties in aspects of governance - society and environment. The

company also proactively discloses information of key contacts so that relevant parties can promptly contact them

4R2zeAR2¢&eR 42eadt-lez22+pe ped2o0o0e pe$tx2o WzApeAR Aez22+eAte#2e-2utoa2+ie

“WR2p2e2 t-ApeR 42e#22zep223W $ ooee-28TKzWo2+e#éepuA I2RTo+2-peAR-TEKRe & -+pe z+e24 oE
past year as mentioned.
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Access to understand
thoughts and aspirations;
Carry out survey research
to evaluate the current
situation of workers.

lj.*'eK-TE2e
interview
guestionnaires.
60 in-depth
interviews

Ae+W 2-2zA
construction sites.

for family and relatives;
Children's education...

1%}

Sz$tx2eo024a20le/z i BVEMMEAMVIR2Z 0ARe$SR2S$I~Eape

Ate(-]
+E-WzKed ee¥%8Ae$ x2 WKzl
« Scholarships for children of workers.
seF xWoée$ -2e?2-tK- xeJt-edt-12-pe

children.
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€rrAtS wuSE€tz
MEETING CHANNEL

DIALOGUE
FREQUENCY

MATTERS OF CONCERN

COTECCONS’ EFFORTS TO MEET

STAKEHOLDERS' EXPECTATIONS

se F $2~At~J $2e
and phone/ email
discussions with
developers.

e Survey questionnaires.

» Consulting workshops
and conferences on
construction engineering.

» Training sessions on
occupational safety
and health in construction.

se U2#uWA2pujept
forums, etc.

¢ Market research

2 TAnfihndUgly e

e Annually
e Continuously

« Continuously

PWCortinLdasy e

e Continuously

se!E oWAZei

* Brand name and
reputation.

seo-ti2$Aed-TK-2y

se€$$E2 AWtz oey

« Construction costs.

« Construction
engineering.

» Construction team.

seF $2~At~J $2ey
discussions via phone,
email with end users
after handing over
$tx202A2+e2-1i2
seU2#uWA2pjeuty
forums, etc.

* Market research.

2 TANhaeuglye

SApi
WCorgirutidly je

* Continu ously

sen-ti2$Ause-E o
users.

se” J2Aée z+e2 $V
practical use.

se $RW24a2eAR2e 2-AW $ A2et
$AWaWAee 2 #WoWAeie

m @and implemented according to the
Jlit%sé ilnternational standards such as
S €e/&&'k(&'+jeS €e'*&&'k(&'
*+&&'k(&'.ie
 Continuously update and perfect internal
technical processes.

» Possess impressive construction

seSx2t-AeAR2ex $RWz2-¢e z+
from Europe and developed countries in

the region.
se%Waz2-uywWJleea-t+E$Ape z+e
$EUATXx2-p ez22+peAR-TEKREe
« Actively consult and seek solutions to

support customers and developers in legal,
W ASSR-W$ oe+2A Woje z+e z z$

seFEo ooe$txxWAx2zAueaWAR
V2p$ReWEB2eaWAReAR2e#2uAe

» Maintain regular interaction and
acknowledgment of ideas through the
JtootaWzKe$R zz2opke EpWz
%22 -Ax2zAjeU -- zAeew22 -A
survey emails, face-to-face meetings, etc.

seF $2~At~J $2eX

« Conferences and
workshops for
ME#$tzA- $AT-uj
suppliers and
construction teams.

se€EA#TEz+e
communication via
a2#uWA2je2x Woj
etc.

2 ZAnfihneuglye
* Annually/
'E -A2-0¢

D

 Continuou sly

e?Rtz2je

* Procedure of selecting
and evaluating

HE#$TzA- $AT-pjey

construction teams.

* Policy to support and
develop construction units
to works together with
Coteccons.

 Payment process for

HE#$TzA- $At-pjey

construction team.

* Create long-term

$too #t- AWtzpea
partners.

* Transparency and
fairness.

 Cooperation for mutual
#2z2 Aui

« Strive to accompany with more than
(j+&&eUE#$tzA- $AT-pjepEaag
E t®osil2tiqn) eams.
ser 12e2 éx2zAelt-enE#$tzA-
suppliers, and construction teams on
time.
* Hold meeting with partners to research
z+e#- WzpAt-xeptoEAWTtzue
quality.
E Keg\hdy téi&aluate the partners’
capacity in coordinating, providing
products and services, etc., to meet the
W Adeds of the Company and customers.
seSx202x2zAeAR2e— EWo+eY
activities to support construction workers.

se"R2ex z K2x2zAepéuA2xeWpe#EWoAe

+jeS €e

A2$RztotKeée z+e2-EW?ax2zAe$ 2 #WoWAeie
e2-EWax2zAe

2-aws$2ueAtep2

W oeWupE2puie

Part IV
Governance for sustainable
development

Je tzpA-E$AWTzZ

§8§%e SAWAWAW

e$SEpAtx2-petze
-E oWAgeie

2upe%2a2o0tax2z
x2zAje

W2-puje z+e

SAT-pje

AtewWxa-ta2eat-I

»A~ea-tK- xe z+e

€rrAtS Y%S€tz DIALOGUE MATTERS OF CONCERN [COTECCONS’ EFFORTS TO MEET

MEETING CHANNEL FREQUENCY STAKEHOLDERS' EXPECTATIONS

* Annual General e Annually » Corporate Governance » Comply with information disclosure
Meeting. #WoWAei regulations.

« Extraordinary GMS, se€$$ pWtz odManagementand seSxa-tazes$t-at- A2eKtaz-z z$2e
consultation from executive capacity of a2-Jt-x z$2e#eée2¢2-SWuWzKeAR2ek
Shareholders. AR2e 1 -+etJe%W - hieAnhtiqnad corporate governance code
seF $2~A1~J $2ex2”hWMIEK Le * Medium and long-term HE$SRe pe€/ %je u2 ze $1-2% 1+jeSF
and consultations. development strategies. Vletna}m Corpor,ate Governance Cod,e of

. . - - a
se%W otKE2eaWARe! fterly se A #o2e#Epwz2pelMACE- SAWS2He T-enk#oWSe TX
Vietnam.
Shareholders, Analyst performance. ) ) ) )
Conferences  Compliance and se/zpuE-2e2-E oWAéeWze ooe $AWAV
seS8e$R zz2oke/X. WniiBuously transparency in _d‘;r_“‘_*;“cl an(:ifor(a;l.?rl.sha:er;]older:sl,d
aRtz2jeda2#uWA2[jeut$W oe information disclosure. individuat and institutional sharenolders.
media, forums, etc. « Protection of * Actively seek cooperation opportunities
. with shareholders and strategic investors.
shareholders’ interests o ] )
and fairness. seFo2¢W#o0ée +iEpAe#EpWZz2pupepA-
A a._ A - N
seFEAE-2e+2a201axﬁ‘z‘AVé'XW°26 T Ape z+e#-WzKe#222
. shareholders.
potential of the
Company. * Promote and diversify information
« The internal values cEannhells(,j actl\./ely htold meetllngtwnh

of the Company, the shareholders, investors, analysts.

market price of the

shares.

« Update and apply new  Continuously * The law compliance. « Strictly comply with the laws, regulations
policies and regulations se%tWzKe#EpWz2uudd WRRW +20Wz2uep2Aelt-ARe#éeA
of the State. -2p2tzuW#WoW A ejdn all activities of the Company.

* Cooperate with local « Continuously « Tax payment. « Ensure occupational safety and health in
authorities protection, AR2e$tzpA-ESAWTzetJe ooed-1i2%$/

) » Support and response
construction safety. to policies and calls of « Minimize impacts on the environment.

* Participate in State- se€$$ pWtz o oslate agencies. seFEo ooeA cet#oWK AWtzpeaWARe
he'dkcgnfefences and se tzZA-WHEAWTzdA FERTKSAIe
WOrKSOps. Se€$$ LWtz )O%evelopmentofthe se $AWa2o0eed -AWSW2 A2eWze z+e#

* Make proposals and H industry. ex2x#2-etJeWz+EuA-ée pptsw Aw
comments on draft $tzA-WHEA2eW+2 peAte#EWo+ex -I
legal documents. products.
sel/ 2$AWé20éeWzA8- $Ae

i ) < Continuously
with agencies and
authorities.
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Part IV
Governance for sustainable
development

€rrAtS Y%SE€tz DIALOGUE MATTERS OF CONCERN |[COTECCONS’ EFFORTS TO MEET
MEETING CHANNEL FREQUENCY STAKEHOLDERS' EXPECTATIONS

« Coordination with Se€$$ UWtz os@82pdtzpWH#Ho2e#Ep®olje2zAext-2e AR ze+&&eP-Ti2$Aue $-tppe
local authorities to $TzA-WH#EAWtzeA t¥ietfign ard countries in the region such

implement community economic development. peh tpje x#t+W je z+eré zx|-ie

programs. sedt#etaat-AEzWA&e z2eA2eit#uelt-ez2 -oee(j)&&e2x20te22pe

« Bilateral discussion. se€$$ pWtz JO%prove local income. and more than 30,000 indirect workers.

« Volunteer programs in sedt#elt-euAE+2z2/5eé i+ ¢oWHReAR2e€2z2eR2 -Ae$SR -WAeeJEz+ie
the local community. SO )Ogttractyoungtalents. ser 12eK-2 Ae$tzA-WHEAWTzpueAte$R -WAee
seAzWa2-pywAee oW €%%+ fWtz o ¢ kocal infrastructure activities.

programs. development. seSx202x2zAex zéel -~-2 $RWgKe?2-tK- xpe

tze t-2puA AWTtzjeK-22zeoWJ2uAéo2jeRtx2e
repair, and support for the needy, etc.

* How to minimize
construction impacts
on the community. ser WzA Wze-20 AWtzuRW2eaWARe-20W #02e

universities such as Ho Chi Minh City

University of Technology, University of

Architecture Ho Chi Minh City, University

of Civil Engineering, etc. to train and

supply the future workforce.

* Business development strategy
associated with ESG factors.

* Press releases. se€$$ uWtz oeoleuthful, transparent « Actively provide timely and transparent
seU2#pWA2ujept$w oe WzJt-x AWTzeAR A einridtibnie the market through press
networks. the Company's activities releases, conferences, etc.
« Press Conferences. and development strat- - Timely respond to questions and inquiries
egies. of the press.

seSzA2-aw2apie Se€3$ PWtz boé
« Conferences, seminars,
forums on economy se€$$ pWtz ooe
and construction.

« Proactively handle information crises
z+e$t--2%Aed op2eWzJt-x AWtze #TEAeAR2e
Company in the market.

se€$$ uyWtz ooe
» Continuously
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Economic performance
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ECONOMIC
PERFORMANCE

6 6 projects 6 Oprojects

implemented ez2aeaWzzWzK~#W+e?-1i2$A

22,000 i, 30,000 .

at-ARetlJez2aeaWzzWzK~#W+e?-1i2%Aque-ARetJe2¢cWuAWzKe# $lotK
in the year

294,638,899,011 w

“utA oeA g2pue tA2$$tzue2 W+eAteAR2e A A2e#E+K2AeWzeAR2ee2 -

132,912,651,366 wo

“t$W o0eSzuE- z$2e2 éx2zAe xtEzAetJeAR2e tx2 zée z+e2x20te22y

Part V:
Economic performance

AzWAke WooWtze
2024 Compared to 2023 Compared to the plan

Revenue ("j&*+ Sz$-2 u2+e#ée)&i.%e '&+cetfJeAR2elPo ze

a-1 Ae#2Jt-2eA ¢ ). - Sz$-2 p2+e#ée)' .ce | -

t2Aea-1 Ae JA2-eA ¢ )'& Sz$-2 p2+e#ée)+.ce /Ic$22+2+eAR2eA -K22

According to the Ministry of Construction's report, the There was a shift in Coteccons' revenue structure with
growth rate of the domestic construction industry reached AR2eWz+EpPA-W oep2$At-e%oxtpAoeeF%Sea-t
-i)*ceWzeAR2e -pAe,extzARpetJe(&(*ie%R ZeK -KR2ARet2A2AWitez-@ tde +&cje AR2e $SWaWoe
2uA A2e#EuWz2upe SAWAWAW2peWz$-2 p2ae#e\ ik AQopexd cperahtd R2e-2put-Ae ATE-Wpx
the same period last year. E2e -fEz+e+cieVsR2u2e+WAaz2-uyW 2+e-24a2zE2e
AR2e tx2 zé pe xt-2e pA #02e K-taARje oota
Sze ARWupe $tzA2c¢cAje tA2$$tzpe $$1 itlependB erea aingW préduet line or customer group
$RW24a2x2zApjeaWARe e-242zE2eK-taARez+ARWHAW K2AWe K p'oWailue-20 A2+eAtex -12Ae
K-fupea-1 Ae pE-KWzKe (&&ce aRWo2e AR2ez2Ae?2-1 Ae JA2-e A ce
ut -WzKe)+.cje2A$ie“uRWue AWK T-TEpue K- ERReMR e WKed2 $jeAloR2$$Tzpe optepWKzW
Wx2a-ta2+e AR2e $1tx2 zé pe z z$W oe R2 oWRjeend2a+e2z¢ eAGIW 2z5¢e Wze #W++WzKe JT-
internal capacity to a new level, expanded the operating txa zéed - AWSW?2 A2+e Wze #W++WzKe Jt-e '&
z2Aat-le z+euA-2zKAR2z2+eWApeWz+E A& paVa+24eW e R22%2inje-2uE0AWzKeWze eaWzz
HE-2 pypWzKeAR2e2-2aWtEueAeaws$ oe- zK2et
“R-TEKRTEAe AR2e u$ oe &2 -e (&(*je TtA2%$$tzp e #EpWz2pupe
operations remained dynamic, consistently producing UWARe,&ez2ae?2-1i2$ApujeAR2e ATA oeat-ARe
positive results across various aspects. The Company AR2e &2 -e-2 $R2+e Ut%e ((j&&&e #WooWtzje #
cemented its position as an industry leader in Vietnam # $lotKeAteUt%e)&j&&&e#WooWTziettA #0e&j
WzeA2-xpetldetz~KtWzKea-1i2$Ape AWARe2dAPATORHApe, 2320112 $Ee2+e AR-TEKRe AR2¢
AR2e -pAepWgextzARpetle(&(*je TA2$$ taaegy, resing nan) datmRta with existing customers.
a_ti2¢Apiert-2ta2-jeWAe+20Wa2-2+e((e?-iRRAREA2$20PAM2KEARWKIR®E T-6 UuUWKZz2+e #é&
customer satisfaction. tA2$$tzueR +e2-2aWtEuoéeu2-42+ie"sRWpue?
of the company's strategy, which focuses on construction
AeAR2e2z+etJeAR2e u$ oeé2 -e(&(*jeAR 2gudlity? ontsimndisgt cusmer services and the provision
-242zE2etJeUt%e('j&*+e#WooWTtzje e)&i.ca \Adéd 2alue €priseguettly,ethe Company has gained
AteAR2e pu$ oee2 -e(&()e z+e'&+cetJeAR hgh+disiohe +satisfgtidhz 2psurng its reputation and
2p zie SApe K-tpupea-t Ae oxtpAe +TE#02+e$A2 e W M0 WA SHNADWIF2RE-2e xT-2e z28e 2-1i2$
$tx2 -2+e Ate o pAe €2 -e aRWo2e AR2e zXhemts-t Ae JA2-e A ce
2¢32-W2z%$2+e e-2x -1 #02e)+.cee2 -~ta2-~e2 -eWz$-2 p2je
-2 $RWzKe Ut%e )'&e #WooWtze z+e -22-2 2R n\Kzer'\B $cA TJeeARR242zE2jed-T Ajez2ae#W
new target. ooe -xe TA2$$tzp e?tpWAWTtze pe eo2 +WzK
Vietnamese construction industry.
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Part V:
Economic performance

THE POWER OF GREEN BRANDING

tA2%$$tzpeWped tuWAWTz2+eAte SRW242eAR2¢
history of Vietnam's construction industry. Currently, according
AteSputo A2+e - z+eU oE AWtz!leJl-txeAR2e a2¢
R2$lje TA2$$tzpeWpeadt-ARe #TEAeA %e)--~*,¢
Wz$-2 p2e$tx2 -2+eAte(&' +i

€z2etJeAR2el2¢e+-Wa2-pe#2RWz+e 1A2$$21ARURBAPPER2zANWARe TA2$$Tzp pe #WoW
Wpe/ GieSzeAR2e$t-21- A2e-2pA-ESAE-WZK@aAA A2 Ké @ WreltR\Rerzee x#2-etJeh//%e z+eh
ta2-e AR2e? pAe*eé2 -puje tTA2$$tzue R per2H2$R2recARRpeifxia-2eée R pe$tx202A2+ieVate+ |
#- z+e?RWotput2Reie $$t-+WzKoeéjeAR2e TxR pe R yfo-2AR+22+e TEAe tJe )&+e2-tTi2$Ape z
its entire values, criteria, vision, mission, and manifesto. R 42e -2%$2Wa2+e AR2u2e $2-AW $ A2pie tA2$:
TA2$$tzpe WxpeAte#2$tx2e e221202~$2z8WHA#E AW RDRATARe $AT-eAWAReAR2e RWKR
Wz+EpA-éepA z+ -+petze2zaW-1zx2zA oe pEpdhewzAFaodW AW @ptr2ra22$ApeWzeAR2eWz+E
AR2e # 0 z$2+e WzA2-2pApe tJe ooe pA I2Rfoer20 pt R0 2@ WiR2e e z2A4at-le tJe +-e
MEUA Wz #02e+2420t2x2zAelt-eAR2e$ T xx pouid ésippheesA Rithe poAtiEs 2fer proposing green
of society. Coteccons views this as the ethical cornerstone x A2-W ope z+eptoEAWTtzuelt-e2-ti2$Apewxa
Jt-e+2420t2WzKe eK2zEWz2e#EpWz2pupie

TA2$$tzy pe2¢WpAWzKe +4 zA K2pje$ @ #Wo
SzA2K- AWzKe /"Ge WzAte AR2e $t-2e T ESGiREaementidhairdtedles/esition itself to approach
HA- A2Keée R pne pWKzW $ zAoeée #1TpA2+e thely@érbchpital enatketimtizeoneptephase.
22-Jt-x z$2ie/ Ge p2-a2ue pe e Yaz2 atzYe AR Ae 2z #o02pe
tA2$$tzue Atea2z2A- A2e AR2e F% Se $E | /Stoe2--2$prKiene A Wer zzerfele TA2$$Tzp pe$STxxWAx2:
Ez+2-A 12e2-1i23ApeaWAReuA-WzK2zAe2zaWR-aZoR® nkejeWWzedEp2e (& (*jeAR2e Tx2 zée2z/
ARWS$ReR pe#-tEKRAeAR2e$tx2 zéepyWKzW K2AAe+ Ax2AAzW2@WWaee TEAR2 pAe pW e peaf
#W++WzKe z+eR2022+eWAeaWzeAR2eo -KMadghare. Wighindheiconstruction industry only, Coteccons

HA z+pe peAR2eo -K2pAe$tx2a zee#eéep$ o2eW
ttA #02e 2-1i2$Ape AR Ae +2xtzpA- AZiecludedABi$liszp pe
$tx22AWAWa&2z2upe z+e aTpWAWTzje AR zlpe Ate WApe #WoWAee Ate
meet stringent international ESG standards, include Lego YiteAR2e2E#0WS$je TA28$tzpueWpe e#- z+eAR A
OW2Az xe F $At-¢e %0t$ A2+e Wze WzRe Etake aMeARe ARREADRTWS2e & -+ue Wze 2
Wza2pAx2zAetle A we'i*e#WooWtzSje EzAd pEe da2@eWdd a bR eARe z26) & &e221202e J-Txe ¢
A %e)&&exWooWTtzSjer z+T- e% WzRe%E polis ACecons. avasV parabieriSae an emotionally
htKtpue% $etWzRSje US%e% $etWzRSjer$denz2/6R2ea#KMHIAWSHe
o -le(e% $eGW zKSje2Asie

tA2%$$tzue R pe 2x#t+W2+e zte otzK2-e e
Among these, Pandora is the largest factory in Southeast a2-$22AWtzetle e$tzpuA-ESAWTzeStTzA- $AT-¢
HW eAR Aex22Apeh//%epA z+ -+pjeh/GE£e\Wwuchdshgarts and edtivatdszeople.
Z2EA- oel $At-¢etJeAR2eh/GE€eG-tE2eat-0+aW+2je z+e EzAtT-¢e
Pepsi utilizes most advanced green technology in the Asia-
o $W $e-2KWTziesR2p2e2-ti28Ape ooe-2-EW-2e#W++WzKe+T$Ex2zApe
to demonstrate the company's ESG implementation
$ 2 #HWOWAW2ujeWz$0E+WzKe+W-23AeA2puAWzKe z+eWzA2-aW2apie
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Workers' income

The income of employees at Coteccons is composed of: Salary, Bonus, Allowance. The Company is
-2aW2aWzKe z+eWz$-2 pWzKeu o -W22pelt-et $2-pe z+e2x2o0teé22ueaWARe

UWARe RWKRe -242zE2e z+e K-taARje , , 2 ' _
advantages conditions and opportunities to recruit fJeAR2e2zAW-2e Tx* zee-2 SRWzKe'&ceWze(&(*i ‘ _
< < o o , . e “4R2e')ARextTzARep 0 -ée?tfoW$SeeaWooe$tzAWzE2eAte 22o0eeWze (&(*je
A 02zA2+e 32-ptzz2o0e z+e Wx2-ta2e pu o -€ salarylyear

a20J -2e®ToW3$sW2uelf-e2x?ofe22puie AeAR + UWAReKtft+e?-f+ESAWtze z+e#EpWz2pue?2-Jt-x z$2je AR2e ftx? zeeR

2-EWa o02zAeAte)extzARuetJe o -éeFEz+eAte-2a -+et $2-pe z+e2x20té
tJe2a2-etz25pe22-J1t-x z$2e24 oE AWTzieSze ++WAWTtzeAtefoSpe#tzE
a.ti2%Ape opte-2%2Wa2eEz2¢c22%A2+e#tTzEp2uje$tx202AWtze#ttzEpu2pjec:
the Company's regulations.

Y4 R2e $1tx2 zée JEooeée @ éue oota z$2uelt-et $2-pe z+e 2x20teé22ue uES$
transportation, fuel/petrol, etc.

Sze ++WAWtzje AR2e tx2 zée o0& épe $tx2oW2ue a&WARe?2 éWzKed K2peJ
at-IWzKetzeRToW+ épe z+et $W oe+ épet elJt-e2x20té22ue%Wle zéSeW

strongly promoted OWN IT - empowerment culture
R peR2022+eAR2e tx2 zée2zR z$2eWApe2
#23tTxWzKe e+2uW- #02eadt-120 $2eJt-ex zé

of law.

tx2 -2eAR2e 42- K2eWz$tx2etJel2x o2e
t $2-pe z+e2x2o0teé22pe$tx? -2+eAtex o2e
z+etAR2-e2x20teé22yp

Everage income of
employees

33,759,541

is high compared to the industry
and labor market average

The average income of The average income of
x 02et $2-pe z+e2x20té22pe J2x 02et $2-pe z+e2x20te22pe

wpe))i/*(i(**eUt% Wue)'j.)/j(,+e0t%

Accordingly, the average income ratio of female to male employees is 93%,
AR2-2eWpeztAeAttexES$SRe+W 2-2z$2eWzeWz$tx2e#eeK2z+2-e Ae/
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INDIRECT ECONOMIC IMPACTS

As a leading construction company in

Vietnam, Coteccons plays a central role

Wze eo -K2~u$ o2e2-t+E$SAWTtze~
consumption network. At the same time,

R aWzKe,,e2-1i2$ApeWx202x2zA2-
the Company also has exerted certain

2 2$Apetze$txxEzWAW2pe z+eot
WApea-ti2$Ape -2e$ --W2+etEAie

. tA2$$tzueWpestoo #1- AWzKedWARe 22-1¢cWx A20ée)j+é
4 -WtEpueu2s$At-pje#tTARe+Tx2pAWS ooée z+eWzA2-z AW
plays an active role in coordinating and promoting harmony within this
z2Aat-l1eAR-TEKReJ W-e#EuWz2uue2-Wz$Wao2puie

e ,,e#EpAoWzKeS$tzpA-ESAWTtzeuyWA2pe optep2-42e pneAR?2
approximately 30,000 workers.

«  The Company prioritizes local human resources and products-services
# p2+etzepnEWA #WoWAeje ppuWpAWzKeot$ oepE220W2-pe
relevant standards to enhance their responsiveness and competitive
advantage.

. TA2$$tzu pez2ae?tpWAWtzeWzeAR2eF%Sepu2$At-eR pe>
e$-ESW oe2$tztxWse z+eA2$RzTotTKWS oe$tzz2$AWTze
WzA2-z AWtz oeWza2pAt-pe z+e$t-21t- AWtzuje$StzA-WH#E
needs and standards in order to facilitate the wave of foreign investment
into Vietnam.

e t2aepA22apeWzAteAR2eWzA2-z AWtz oex -12AeR 42eta2zz
Jt-eztAetzoeéeAR2e tx2 zée#EAe optelt-ex zéeuA I12Rto
value chain and operating network across multiple sectors related to the
domestic construction industry.
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P R O C U R E M E N T P R ACT I C E S of contractors reported having procedures for of contractors participating in Coteccons'

reducing and recycling wastewater, waste, and survey comply with procedures for reducing
hazardous solids. and recycling wastewater, waste, and hazard -
ous solids.

Sze(&(*jeAR2enE-$R pWzKe%WaWuWtzeWx202x2zA2+e$2zA- oWo2+e2E-$R pWzKetJel2éex A2-W opjez2KTAW A2+eRWKR~4 oE2e?E-$R pWzKe
a §| K2petlex it-e2-ti2$ApeuESRe pen z+1- el $AT-¢e z+e EzAt-een22uyWsted $AT-&i

Sze ++WAWTzjeAR2eoE-$R uWzKe%WAaWpWtzepE2aat-A2+e+22 -Ax2zApeWzez2KTAW AWzKepA z+ -+ex A2-W 022E-$R pWzKe?2 $| K2peAte
#-WzKe #tTEAeAR2e#2pAe-2uEoAypi

otfzKedWARe2zpE-WzKe euA #02ex A2-W oepE22pe¢e z+e$tzA-tooWzKe2-T1$E-2x2zAe$tpApelt-et2AWx oe2-W$SWzKjeAR2ewE-$R pWzKe%Waw
UWTze-2x Wz2+e$txxWAA2+eAte#EWo+WzKe z+e+242012WzKe epEpA Wz #02epE220¢e$R WzieUWARWzeAR2eeé2 -jeAR2enE-$R uyWzKe%uWawWpWitze
$tt-+Wz A2+eaWAReAR2e/ Ge$txxWAA22eAteW+2zAWJIée z+eputE-$2euE220W2-pet 2-WzKeuEPA Wz #02e?-T+E$SApeaWARe#TARe+Tx2pAWSe
z+eWzA2-z AWtz oeK-22ze$2-AW $ AWtzuie”saRWpe2 t-Aed peAte#EWo+e e2t-AJtfoWtetJeK-22ze2-1+E$SApe z+epE220W2-pje$tzA-WHEAWzZKe

to minimizing environmental impacts of construction materials.

tz$E--2zA0éjeAR2enE-$R pWzKe%WaWpWtze$tz+E$SA2+e/ Ge ppu2pux2zApuetJepEa2oW2-peAte+2A2-xWz2eAR2e/ Ge2toWS$SW2ue ped2oo0e pe
development roadmap of each supplier and then incorporated these criteria into the supplier selection process.

Ft-epE22oW2-peo $IWzKe zeEz+2-pA z+WzKetJe/ " GjeAR2e pp2ppux2zApe z+eWzJt-x AWTze2¢$R zK2ea2-2ex2 zAeAtel $WoWA A2eAR2W-e

$1tx2-2R2zpyWtze z+e & -2z2pupie pe e-2pEoAjeAR2u2epnE22oW2-peR 42e#2KEzeAteWx202x2zAe-20 A2+e $SAWaAWAW2ueAteitWzAoeeE2aK- +2e
a.t+E$Ae z+teu2-aW$2epA z+ -+uje#t-WzKWzKeuEPA Wz #02e z+e-2p2tzpW#o2ed oE2ueAteut$w2Aei

SzeAR2eE2$3TxWzKeAWx2jeAR2evE-$R pWzKe%wWawWuWtzeaWooe oot$ A2elt-$2peAte$ --eetEAeAR2eJtootawWzKel2eeA plpk

=]

®
(e)e}

&

FT$SEuWzKetze2c2 z{WEgKe€2AWxWoWzKe2 $W2z3[ej¢ %2a20taWzKe z+e$tzA-WH#HEAWzKe

—

and diversifying supply maintaining and developing a to supplying the market with
sources. portfolio of strategic partners RWKR~-E oWAéex A2-W|ope$2-AW 2+e
and companion units. #eée TA2$$tzpi
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Core values of the company and operational criteria of

the purchasing division

INTEGRITY AND TRANSPARENCY

UWARe AR2e p2wW-WAe tJe YA- zp2 -2z$¢ée Wze ooe $AWaAWAW2uVYje AR2e cE-$R pWzKe %WawWpWitze Wpe

$txxWAA2+eAtet 2-WzKeAR2extpAes$tx22AWAWAa2ea-W$2pe AR-TEKReAR2e?2 -AWSW2 AWTze tJle
xEoAW?202e uE22o0W2-piecE-$R p2ea-W$2ueR a2e#22ze$-tpu~-2J2-2z$2+eaWARed -WtEue+ A e
sources to ensure that procurement aligns with appropriate pricing, quality and

accompanying policies.

/| $Re x A2-W oe WA2xe o0& épe Wz$o0E+2ue Ae 02 pAe (e pE220W2-pe Ate 2zpE-2e pE $W2zAe
production capacity and timely delivery, minimizing risks and avoiding monopoly.

All cooperating suppliers fully understand and sign the Transparency Commitment
#2J1-2e2¢2$EAWzKeAR2e$tzA- $Aie

MUTUAL GROWTH

“%4R2ed oE2etJex Wzex A2-W ope $$tTEzApelt-e(-ceAte)(cetJeAR2eAtTA oe$tzA- $Aed oE2ie

Given such a large proportion, ensuring the supply in terms of quantity, quality,
z+e2-W$WzKeWpetJeEAxTtuAeWxat-A z$2ie%uR2-2Jt-2je#EWo+WzKe ez2Aat-letJe? -Az2-peAR Ae
x22AeAR2e$-WA2-W eWpeAR2eAt2e2-Wt-WAeetJeAR2euE-$R pWzKe%WawWpWwWtzie

| $RepE22oW2-e AR AeR pe#22zjeWpe z+eadWooe#2e$tt22- AWzKeaWAReEpeWue zeWx2t-A zAe
a _Az2-e$tzA-W#EAWzKe Ate AR2e pE$$2ppe tJe tA2%$$tzueWzeK2z2- oe z+e AR2e?2-ti2$AeWze

a _AWS$Eo -ie uR2e sE-$R pWzKe %WawWpwWtze oad épe WxpeAte# o z$2e AR2eWzA2-2uApue tJe AR2e
$tx2 zée z+eWApue2 -Az2-peAteltuA2-eotzK~A2-xe z+epEUA Wz #02e? -Az2-uRW=2apie

/a2-¢e &2 -je AR2e nE-$R pWzKe %WaWpWtze a&Wooe p2o2$AeatA2zAW oe pnE22oW2-pue z+e zE-AE-2e
AR2xeWzAtepA- A2KWS$e? -Az2-pe#eée uyWKzWzKea-Wz$W2 oe$tzA- $ApueAfe $$1tx2 zée AR2xe

throughout the development process.

CONTINUOUS IMPROVEMENT

Y4R2e osE-$R pWzKe %WaWuWtze $tzuWpA2zAoée 2zR z$2pe at-le 2 $W2z$ée AR-TEKRe $o0tp2e
$tt-+Wz AWtzeaWAReAR2erS eA2 xeAteEa+ A2etE-epntJAa -2euEWA2jeWz$0E+WzKe/§ne ne
VEN t je/$tzpje/~ W++WzKje2As$i

YYR2e%WaWpWtzedt-lupeAWAReAR2eS%e+22 -Ax2zAeAte+2420t2enta2-e Se-22t-ApeWzet-+2-eAte
optimize data tracking and decision making.
U2e opte $AWAa20ee2024 A2e? -Az2-pedaWAReK-22z~$2-AW 2+e2-t+E$SApujestzA-W#EAWzKe Ate

improving the quality of input materials and minimizing negative impacts on the
environment.
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BUSINESS INTEGRITY

TA,2$$TZ,ue’$TquuA22,AoéeEaRToJ’rueARZeuaW-WA’eTJeSQ/”61@§ 14A6K€’1§ ‘R’VZéZe gAWz
AWARe$SEpATX2-pjed -Az2-pe z+etAR2-e22t202e -tEz+ieSzeoWz2edaWAReARWpe2-Wz$Wao
AR2e tx2 zéeuA-Wa2uelt-e e$E0AE-2e TJeWzA2K—WAéeC\@;%CanSzggngyggagg
environment.

To put this into practice, Coteccons has issued and strictly implemented the
Code of Conduct in Business . Accordingly, the Company disseminates to 6 QQVQ
ooex2x#2-ueWApe$txxWAx2zAeAteRtz2uAée z+e2ARWS sy : oheuwswawAw

#EWo+WzKe $t-21- A2e -223EA AWtze # p2+e tze J W_Zz&ﬂée'_znatr%ess(,AoneeoWCZoﬁozuclﬂ_WAeJe

P B . . . mning
$-2+WH#WoWAee z+eptEz+e#EuWz2ppeiE+Kx2zAie in Business

pHWz2upe

Szet-+2-eAte2-tA23Ae AR2e tx2 z& pe-22EA AWtze z+e-WKRApje tA2$$tzpeawWooe
neither compromise on choices that only serve short-term interests nor
Ato2- A2e zéeWoo02K oet-eEz2ARWS oe#2R awWt-eaWAR\WZzR2A A e

. ) ) hours
Y““RWpe2toWs$eée 22o0W2peAte ooe TA2$S$tzpuex2x#2-pe z+ex2x1¢2—ue JeUE#UW+W -W2pue
% aR2AR2-e A2x2t- -Woeée2x20te2+jeEz+2-e e ¢2+~A2-xelfPErSPRYFDING sWA2~A2-xe
o #t-e $1zA- $ASje 22.2zAWS$2pje WzA2-zpje &ToEzA22-pje tEAPTE-$2+e @2-ptzz2oje
K2z$eée 2x20te22uje $tzuEoAWzKe EzWApuje pE#$TzA- $A+ ina+-nt yie z74e zée

tAR2-e-2024 zAet-K zWo AWtzpet-eWz+WawW+E olie%z,W2|i7zKeARW-+ea -Aw2uSie
2lE

AeAR2ep x2eAWx2jeAR2e JT-2x2zAWtz2+e2toWS$SW2pue z

$-tupe ooeot$ AWtzpe z+eit#pue-20 A2+eAte TA2$$TZH(i)nIinetraining

BOUWS zpe -2e2 25AWaz2e

99.360«

tJe TA2%$$tzpe z+eAzWSTzpe%o UEHUW+W -¢
completed the required training hours and end-of-program

exam. The rate of not participating in training came from

cases of maternity leave, sick leave or vacation leave.
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Part VI
Implementing sustainable
development according to the 5 goals

COTECCONS' ENVIRONMENTAL
POLICY

] 1 :
i i '
] 1 1
] 1 1
) 1 1
1 1

1 1

1 1

1 1

1 1

i i

: !

1 1

1 1

! 1

Reducing greenhouse gas emissions E i
#ee 2 $W2zAe -2ptE-$2e Ep2e jz+ z2-Kee
conservation ' i

5 i

:

1

1

/x20tfeWzKepEUA Wz #02e#EWo+WzKex AZ-EW ope z+e
t2AWx oe+2pWKzeAte-2+E$2e$ -#TzeJTTA?-

Minimizing waste through recycling and waste re -
duction programs

Protecting and preserving natural resources through
MEMA Wz #02ea A2-ex z K2x2zAe?- $AWS$2p

+T3aAWzKe-2z24 #02e2z2-KéeptE-$2pepE
solar energy

Re pe
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Implementing sustainable

Part VI
development according to the 5 goals

CURRENT ENVIRONMENTAL STANDARDS
AND THEIR APPLICATION
AT COTECCONS

€Y/ €t e R pe e A2 xetJe2zaW-1zx2zA oe z+ep J2A¢et $2-ue Ate 2zpE-2
tx2 z& pe2zaW-1zx2zA oe z+epy J2Aée2toW$SW2ueWze ooe $SAWAWAW2ui
W+2zAWJeéWzKe z+e$tzA-tooWzKe2zaW-1tzx2zA ojep J2Aée z+eR2 0ARe
participating in construction works at various sites.

The Company always considers cultural, social and geographical characteristics when formulating

environmental policies, safety regulations and environmental protection compliance during the
$tzuA-ESAWTzea-1$2upeAted SWoWA A2epEpA Wz #02e+242012x2zAje#-
with customers as well as domestic and foreign investors.

1. COMPLIANCE IS THE TOP PRIORITY FOR ALL ACTIVITIES AT
CONSTRUCTION SITES

Currently, all of Coteccons' construction sites are deeply committed to environmental protection
z+eAR2eWx202x2zA AWtzetJeuENA Wz #02e+2420t2x2zAi

To meet investors' expectations through compliance with environmental regulations and
international standards, apart from complying with Vietnamese legal regulations, Coteccons also
Wx202x2zApeS €epepA2xpe z+eK-22ze#EWo+WzKeuA z+ -+pe-20 A2+eAte!
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“4R2e-2uEoApepRtaeAR Ae ooe tA2$$tzped-ti2$Apue -2e2zaW-1zx2zA ooeée
$tzA-tfoo2+eWze $$1-+ z$2eaWARe?-2u$-W#2+epA z+ -+puieh2K oe$tx2oW z$2e
Wues$tz -x2+eAR-TEKRe2zaW-1zx2zA oextzWAt-WzKe#ée e-E oW 2+eARW-+e
party and state inspections.

FW-pAe z+eJt-2xtpAje TA28$Tzpe$t x2oW Doedddhd Racdsiparticular emphasis on complying Coteccons partners with investors to conduct ooe TA2%$tzpea-ti2$AueR 42e#22ze$tz -x2+e¢
provisions of the Law on Environmental Protection and with and implementing important circulars related to the 2zaW-1zx2zA oeWx? $Ae pp2ppux2zApe#2i228WphAz5@WARWeKENAT-WzKeltootaWzKeAR?2
follows the system of guiding decrees that provide construction industry, including: $TzuA-ESAWTze2-1i2$Auiew E-WzKeAR2e$ AU A+ESANET Ta2 oW 252 eaWAReAR2e0 aeWpea?
H22$W $e-2-EW-2x2zApelt-eo aeWx202x22A WVSED e B2 A& ((VY%Ya~ Yatr¥sed-TAW+WzKeKEW+ z$ 2 etheiavestors must undertake related procedures 2z4W-1tzx2zA oextzWAtT-WzKe#ee$tx22A2zAeA
guiding the 2020 Law on Environmental Protection the Law on Environmental Protection. AtepEaat-AeAR2e$tzA- $AT-jepES$SRe pet #adhdWtatt\agenepihspeotons. Coteccons has earned the
include: e W-$Eo0 -etti'+v(&('V¥%¥~ a%e?-TaW+WzKeKEW+ z$2e  government's permit for discharging wastewater into the trust of investors through strict adherence to standards
se %2%-22etti&,v(&((vt%~ osetzexWAWK AWdnzechdieal infrastructure facilities for wastewater A2xat- -ge+- Wz K2epepA2xpeaWAReAR 2 ednddagdladyudtiens22$W $e

greenhouse gas emission and protection of the ozone $10023AWtze z+e+- Wz K2eWzeE-# ze -2 ue z+e activities:

layer. concentrated residential areas. Yute2zpE-2et#i28AWaWAee z+e $$TEzA #WoW,
se %2%$-22etfi&.v(&((Vt%~ oe2-TaAW+WzKeKEW+ z$2etzeAR2e se %2a20taWzKe ze2zaW-1tzx2zA oex z K2sitewzehgdge imdepdndent third parties to assess and

Law on Environmental Protection. FWz ooéje tA2$$Ttzue +R2-2peAte e$tx2-2R2zpWa2epepA2kr28e-1Ti2$AI monitor environmental performance in accordance

se %2%-22etti*+v(&((Vt%~ ne-2KEo AW zK eWigtnamds¥ehyimnmental regulations and standards.

se Sx202x2zAWzKeztWu2e z+e+EpAexWAVWAKNARG2ZE&W {Ex2reh oex2 UE-2x2zAe$-WA2-W
for administrative violations against environmental

during the construction process. AR2e/zaW-1zx2zA oeSx2 $Ae pu2upux2zAeg22t-
protection. These encompasses the following aspects: ¢ Undertaking wastewater collection and treatment measurement and monitoring include overseeing water
se %2%$-22etti(-v(&()vt%~ ne-2KEo AW zK e 2 ANaldrdral vastdwater quality. Atex22AepA z+ -+pe#2Jt-2e+Wpu$R -KW zKresWnphioh evafeéwater treatment, waste disposal, air
protection fees for mineral exploitation. * Air emissions and noise. environment. quality, etc. Upon completion, reports are validated and
* Contamination limits in sludge, soil and hazardous waste. « Carrying out collection and treatment of waste, soil, HE#XxWAA2+eAteAR2e-2KEo At-ée EART-WAW:
* Water source quality. and sludge incurred from the construction process. approval.
* Requirements for scrap used as production materials. se %24a20taWzKe e22-Wt+W$e2zaW-1tzx2zA oextzWAt-WzKe2o ze
and conducting quarterly monitoring. SzeAR2e? pAee2 -jeAR2e tx2 zée+W+eztAe-2$
se E#xWAAWzKe-2024a zAe2zaW-1tzx2zA oanddidtrafiveibldtions or escalate any environmental
stakeholders and authorities. WuUUE2ueAteRWKR2-~02420e EART-WAW2pie™

tA2$$tzuea-ti2$Apep ae-2+ESAWtTtzueWzea p
generation, noise level and dust concentration
WzepE--tEz+WzKe -2 pe z+e eztA #02e+2%$-2
construction waste.
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2. BUILDING AN ENVIRONMENTAL MANAGEMENT PLAN BASED ON 3. ENERGY CONSERVATION

INTERNATIONAL STANDARDS (ISO 14001) Coteccon u e$tzpA-E$SAWTzepWA2pje2pu22$W ooéeARTp2elt-eF%Sed-ti2$ApuepE"
Pepsico, consistently serve as models for environmental protection, the implementation of energy and
-2utE-$2e$tzu2-4 AWtzea-tK- xpe z+eAR2eEp2etJe-2z24a #02e2z2-KeietEx2-
adopted so far, such as:

tA2$$tzueWpes$E--2zAo0ee$tx20eWzKeaWAReAR 2 e@naenedi&sykiet’ +e2zaW-1zx2zA oe
standard.

€ze 22A2x#2-e'*je(&'+jeAR2eSzA2-z AWtz oe€-K zWo AWtzeldt-e A z+ -+W0o AWtzet $W OOGEWHHE?J\WQI&%Q,%Q

&fd recycling in washing wheels upon exiting construction sites.
"*&&'k(&'+epA z+ -+je-220 $WzKeS €e'*&&'k(&&*

¢ Utilization of collected rainwater for dust control

e tzpuA-E$SAWtzetJep2+Wx2zA AWtzeaWApeAte$too28AepoE+K2vutWoe#2.!
ST€e'*&&'k(&'+eWpe ze2zaW-1zx2zA oex z K2x2zAeuepA2xe2z #oWzKet-K zWo AWTzueATeJTooTaeAR@cﬁjsmmpark

0o z~%t~ R2%$I~ $Ae% % Se$e$o2iesRWpeWpeAR2eWzA2-z AWtz ooée-2$TKzWo2+epA- A2KWsS$ex ¢ ﬁ%W%I@@uZ AWS2pel-txe E#oWSeEAWOWAGeStx2 zW2pedt-ep22AWSeA zle

S €elt-e/zaW-1zx2zA oer z K2x2zAeno ze%/reSjeARWS$Rea-TaW+2ue zet-K zWo AWtz oel- x24at-le in canteens.

Jt-e2zaW-1zx2zA oex z K2x2zAepeuA2xe%/r Se+2pWKze z+eWx202x2zA AWtzjeoWJl2e$e$o2e uuzuuxﬁé@irﬁ]steelandplywood.

231T0TKW$ oe pu2pupux2zAjeK-22zRTEpu2eK neW+2zAW $ AWtze z+eWza2zAt-¢eie ) o o ) ) ) )
ttA #0éje AeAR2u2e$tzpA-E$SAWTzepWA2uje+&cetJeAR2eoWKRAWzKepepA2;

iR2e$1tx2 z&eR pe#22zeEz+2-A IWzKed -WtEpe$tzpA-ESAWTzea-1i2$Ape$R - $A2-Wo2+e#ee$tx2oPXPected toincrease in the coming year.

$tzuA-E$SAWTzeA2$RzW-E2pe z+e2tA2zAW oe-Wplpe-2K -+WzKe2zaW-1tzx2zA oeWppE2ujeo #TE-epu J2Aeéje z+e

+Wa2-pu2jeEzpA #02e$tzpuA-E$SAWTze$tz+WAWTzuie pe eK2z2- oe$tzA- $AtT-e-2pu2tzpW#o02elt-e +R2-2z%$2eAte

2z4W-1tzx2zA o0e-2KEo AWtzpe Aext-2eAR ze,&ex it-e2-ti2$Apez AWtzaw+2je tA2$$tzpueR pe+2a2o0ta2+e

HeA2$W $e2zaW-1tzx2zA oe?-TA2$AWTzedtoW$SW2ue z+e?-1$2+E-2pje$tE202+eaWARe e-WKt-tEpue z+e$tzpWpA2zAe

$txaoW z$2extzWAT-WzKepépA2xe $-tpupe ooe?-ti2$Apuke

/ $Re?-1i2$AeR pe e+2+W$ A2+e2zaW-1zx2zA oet $2-e-2p2tzpW#o02elt-eta2-p22WzKe2zaW-f2x224 ne
$AWAWAW2ue z+e2zpE-WzKeuA-W$Ae$tx2oW z$2eaWAReAR2e tx2 z& pe2uA #oWpR2+e?2-1$ Materials A2- -
Kt oeWpeAtexWzWxWo02e2zaW-1zx2zA oeWx2 $AueWze ooe -2 pedR2-2e TA2$$tzpea-ti2$Ap 2+je
-2+E$2eK-22zZRtEp2eK pe2xWupWtzpue z+e oWKzeaWAReUW2Az x pepEpA Wz #02e+2a20t23x2zAe?-tiRSAI

List of materials }

Construction Scope of construction ’
ENVIRONMENTAL IMPACT
ASSESSMENT FROM INVESTORS Scrapiwaste m Standards
OTHER REQUIREMENTS GREEN BUILDING ) Collection NO | Sale/transportation
FROM INVESTOR STANDARDS U $p 1TW $ AWH of waste Wood/plywood  paes Standards
(LEED, LOTUS..))
l YES
: NO
Recy(_:hng - Standards
N facility
PROJECTS’' ENVIRONMENTAL 1. Dust and noise reduction measures
MANAGEMENT PLAN 2. Wastewater collection and treatment YES I
J 3. Waste/sludge collection and treatment
{ 4. Registration for discharging waste into the Standards Standards
local collection system
( IMPLEMENTATION OF h 5. Environmen?al monitoring pl_an_
ENVIRONMENTAL MANAGEMENT PLAN ——— 6. Regular enwronmental monitoring . p N
L ) 7. End-of-year environmental report to agencies Loss
{ assessment
e ™
INTERNAL —— | REPORT/RESOLUTION _
CHECK/INSPECTION ) Completion
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IMPLEMENTATION OF THE tA2%$$tzpe R pe Ez+2-A 12ze pEpA Wz #02e z+e 2zaW-1zx2zA ooée J-W2z-
$tzuA-E$SAWtzetJeAR2eh2Ktel $AT-éeWze WzRe%EtzKe2-tawWzs$2ie

GREENHOUSE GAS INVENTORY ‘ | S - o -
eeK-22zWzKe+(i&(cetJeAR2eAtTA oe?-1i2%Ae -2 edWAReoT$ oe+-TEKRA~A

SYSTEM $t1zA-WH#HEA2+e Ate xWzWxWoWzKe Wx2 $Apue fzed A2-e-2utE-$2pue z+e pE22
natural environment.

“uteWx2a-142e W-e-E oWAeée z+e-2+E$2eAR2eE-# zeR2 AeWpo z+e2 2$Aje ¢
z AWa2e2o zApueR pe#22zeWzuA oo2+e AextAt-$e%$02e2 -IWzKe -2 pje$taz-)

“ZR2u2e WzWAW AWa2pue uR1tas$ p2e tE-e $txxWAx2zAe Ate uEpA Wz #02e +
a.1A2$3AWtzeAR-TEKRTEAeAR2e2-ti2$AeoWJI2e$e$02i
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€42-eAR2e® pAee2 -jeAR-TEKReAR2e2cA- t-+Wz -ée2 t-Ape z+epA-TngrﬂFch?Wtw[uthAi%dé’s"y requires close and continuous uEaaoWZ-ueéWARel?//%je/n,%je 'z+eh e$2’-AW
. . - P P . - ~ 1S i a._ - c
tJe ooex2x#2-pe Ae*'e$tzpuA-ESAWtzepyWA2ue $-tupeAR2eStEZA-2je Tg\u?%rgq.gm%t':gaﬁrbphase. Therefore, in the next phase #2WzKe2-tTxtA2+e Ae$StzuA-ESAWTtzepWA2pe:

achieved encouraging initial results of the greenhouse gas inventory, Coteccons will conduct greenstee oe $$TEzAWzKelt-e(,ce%2-EWa 02zA
tons a more in-depth analysis of the inventory results, as well AtzuSetppe' -e$tzpA-E$SAWTze uyWA2 i

see 4R2eK-22zRtEu2eK peWzA2K- AWtzepeépuA2xext+Eo2eR pe#22zed2- W@%?JQSBRe z+eWx202x2zAe2 2$AWAa2e 2xW WTze 2+E$AW T )
#oWzKe+ A euez$R-tzWo AWtzel-txe+22 -Ax2zApe z+e2-ti2$Apez @\%‘3 TgreWue AR 2e ‘WAe2zA2-2-Wiimkay e AR 2e.

TR2eEp2etde ée pRe#-W$le opd?d H H nez AMGEZONFRAIPe 22$W $ 0oéjeAR2p2e $AWaW eWz$o

cozA-WHEA2peAte2+ESWzKe @irecty connecting to the Company's SAPERP system. to |mplement a comprehensive emissions inventory system

. , o ] ] . ] .+ Co tlnued lyatio W and analysis of inventory results, in operations and quantify emissions. A greenhouse gas
see G-22zRtTEp2eK peWza2zAt-ée+ A eR pe#22ze$too2%A2+jepAt-2+je z+er$ \X) e
" H ! ek € 2 P g RN AWzKe2quuW‘rze02a20uje Wead27o el 1Ref kR oIER MBI WAa208e+2420T23e e ¢

+2A Woe#éea-Ti2$AeAéa2jea-tK-2 e z+e?R p2elt-e2 pée-2A-W24 oe zt+e?- Tak}\F
: HH] H H 1Se¥ R20WZ2eWz+Ws At-pedt-estzuA-ESWIEt AW iB88AQARsEEKRe AR2e a2#iWA2e RAA®)

of consolidated information to stakeholders.
4 4 2 HA K2eAtep2-42e pe#2z$Rx -lpedt-ep2 AXVR2CIA TxeTAgeeAR-22ex Wzel2 AE-2pe peltoo
y tons seevo -AetJeAR2eWza2zAt-ée+ A eR pe#22zeEAWoWo2+eAtelEo o00eAR 2@hpsiMiguddiadng years; _

-2-EW-2x2zAuez2$2pup -éeAtet#A Wzeh//%e$2-AW $ AWtzpuelt-e tA2%$Tzp e$-ESW oe : Automatedcalcul.ationof_gree?ho_usegasemissmr]s . _
ti2$Api + Based on the actual emissions data, the Company will J-txet $2pjes-ti2SApje z+eSTzuA-ESAWTzpi

> continuge tg research emission reduction measures and
2+ e REIEINE %gvzef(l)ébllazn%ﬁg\éva-lrs,zfnd implementation roadmap,
especially intervention activities in the supply chain

MEMA Wz #02ex A2-W oped-txe

pHE22oW2-pedWAReh//%je/a%je

z+eh e$2-AW $ AWtzp see G-22zRTEp2eK pextzWAT-WzKeJt-xpeR a2e#22ze$-2 A
site as soon as construction activities commence to ensure a strict and

« Storage and management of Coteccons' emission data
Jt-e#tARe$Tx202A2+e z+etzKtWzKea-ti2$Ap

transparent monitoring process.
’ ) ) ’ AtexWzWxWo2e$ -#tzeldttA2-WzAjeWz$-2 E%%?on%%%lzrép%hearﬁ 5Ralysis.
seettA #oeéjeAR2e tx2 zéeR pe+2a2o0t22+e eA2 xetJe22-putzz2oeaWAR eJEmmotednmAvatien in emission reduction;
uHIWooueWzeK-22zRtEu2eK ueWza2zAt-¢je$ 2 #02etJe$to023AWzKe z+e z 0e0WzKe S particular, the system visualizes data through charts,

+ A jea-t $W2zAeWzeEuWzKeK-22zRTEp2eK pex z K2x2zAeptJAa -2e z+%¢€J $Aje TA28$TzueR pewxs? °2X22A2+e|48?cﬁ‘it%nn8%ﬁ1?sslbﬁs %1 comparison and evaluation

lzta02+K2 #02e #tEAe3-1+E$AWTzea-t$2upu2pe z+e2z2-Kéex z K2x22A1é‘f§$ﬁ§ HexWzWxWoWzKe$ -#tzeJttA2- W%oArﬁaIZeJ’eﬁJErHﬁWaﬁé(d’e'&lsmnsand strategies in line with
AtepEaat-AetzKtWzKe2 t-AueWze-2+E$WzKe2xWpuuWtzpe z+edtpuA2-wzKe e‘h’@p%z\ﬂ)zw#gféa T+E$Aped-txext- ZeAf&Z§$*T§u e$E--2zAe2xWupWtzpeo242o0ieFt-¢
future. -2%EA #02e#- z+tpeaWAReoTa2-e2zaW-1z2x22R P @WE) $SRAR2ezEx#2-etJeA-22pe-2-EW-
viR2p2e-2pEoApe+2xtzpA- A2e tA28Stzp eStxxWAx2zAeAterwtz22-WzKARETEKRS BHSAR2W-e22AW-2e0WI2eSe$0Ri0 57 WA D& KHANe AINPARI2fe AR2-2#8e SR
AR AeAR2eEu2etJe’)(j Rinddizadednteete  ,2EA- oWAeie Sze ++WAWTtzje #2Jt-2e AR2e :
% F S §e$Tz$-2AZSeR ue02+eATe eUWK'Z\/\(:o‘an@e%ﬁh’éEdﬁré\Mﬁs%%ﬁd]e‘?go various careful and
i), eAtzuetd2xWupWtzueWzeAR2Ze® pAe qygrdu§ Mrhfand external inspections.
FE-AR2-x1t-2jeAR2eEpn2etJe ée pRe#-W$le opte$tzA-W#EA2pe
Ate-2+E$WzKe/(,eAé2pENE €2zAeAte'-'eAtzpetle
tWoie tz$E--2zAoéjeAR2eEpu2etJenEPA Wz #02ex A2-W opel-txe

development and environmentally friendly constructions.

Scope 2 Scope 1
INDIRE CT DIRECT

Scope 3 Scope 3
= IN DIRECT IN DIRECT

il

purchased

goods and :n . transportat ion
services [an waa| #' "

and dis tribution
d: purchased electricity, steam, 'H |snn sun| ‘
heating & cooling for own use - E' investments

I
@ eased assets company 6\ m

I

capital .‘ facilities Il
o I'.-..I T I " ¢ franchises
employee processing o _
fuel and commuting - sold products 9 .n
energy related Q - : = |
activities NITH —_— ciness 0 “ — i)
—— travel company e leased assets
vehicles use of sold

tran sportati on products
and di stributi on waste end-of-life
generated in treatment of
operations sold products

Upstream activitie s Reporting compa ny Downstream activiti es

Greenhouse gas inventory system according to standards of 1SO 14064-1:2018
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EMBRACING THE INTERNATIONAL DAY
OF ZERO WASTE

Waste is becoming a monumental global burden. Recognizing this,

on March 30, 2024, Coteccons launched the “Clean Environment -

G-22zeUt-0+"e% 9$RexSWeA-O5zKe~ed zReAR8eKW " WSea-tK- xeWzeWApetJ
$2pe z+ext-2e AR ze+&e$tzuA-E$SAWTzeuyWA2pez AWtzaw+2ieZuRWpued peWze
-2u2tzp2e Ate AR2eSzA2-z AWtz oe% éetlei2-teU pA2e -uAWzZWAW A2+e#ee

the United Nations General Assembly.

Through the program, Coteccons fostered awareness and practical actions to create a healthier

at-le2zawW-tzx2zAieFt-eAR2et $2pujeWze ++WAWtzeAte2z$TE- KWzKe2x20té22pueAte$o02 zeAR2W-eat-lu2 $2e
a22loeje TA2$$tzpe opteo Ez$R2+e e$02 z~E2e$ x2 WKzetzedteUW2AetKR2e%WzRe A-22Aje WzRe%R zRe

%WuA-W$AjeNTe RWerWzRe WAegiert-2e AR ze*&e TA2$$tzpet $2e2x20te22ue z+eadtoEzA22-euAE+2zApe

from the University of Architecture Ho Chi Minh City participated.

“%4R2ead pA2e $t0023AWTtze $TzA-WH#EA2+e Ate-2uAt-WzKe AR2e #2 EAée tJe ARWpe #Epeée -t +e$1tzz2$AWzKe WzRe
%R zRe%WHA-W$Ae z+e%WuA-WSAe'ie $$T-+WzKeAteAR2e2zaW-1zx2zA oe?-tA2$AWtzepu2-aws2ea-taw+2- pe-22t-Aje
Coteccons cleaned up nearly 6 tons of waste in half a morning in this area.

Szeta2-e+&e tTA2$$tzped-1i2$Apuez AWTzawW+2jeK2z2- oe$02 zWzKe $AWaAWAW2uea2-2e$ --W2+etEAeWzA2-z ooee
and externally at the construction sites. Through cleaning, the Site Management Board promoted

internal cohesion and shared Coteccons' long-term ESG vision with the team of engineers and

workers.

“R2eY 02 zelzaW-tzx2zAe~eG-22zeUt-0+"e?-1K- xeo Ez$R2+eWze$tzuA-E$SAWTzeuWA2pe AA- $A2+ext-2e
AR ze'j&&&e? -AWSW?2 zApeaWARe eATA oetle,+'eRTE-petlJeWx202x2zA AWtzie

Sze ++WAWtzeAteAR2e #t42e$ x2 WKzje TA2%$$tzpeR pe opteWx202x2zA2+e e—K-22ze+ ¢"eWzWAW AWaz2elt-e
K-22zWzKeWApe$tzpA-E$SAWTtzepyWA2pie/d2-2eF-W+ éeWpe eK-22ze+ éetzepWA2jeaR2-2eat-12-pept-Aed pA2e z+e
$02 zeE2e#tTAReAR2epWA2e z+epE--tEz+WzKe-T +neAtK2AR2-i

Sze? -AWS$Eo -jeptx2etle TA2$$Tzp eK-22ze$tzuA-ESAWTzepWA2peR 42e $RW24a2+eW+2 0e$02 zoWz2pupie€z2e
ME$Re2¢ x202eWpeAR2e 1éeFt-2pAe$tzuA-ESAWTzepWA2eWzeNEzKea2zen-TaWz$2ie/d2zeARTEKReS$STzuA-ESAWTze
WpeWzelJEooepaWzKjeAR2epWA2e Axtpa2R2-2e-2x Wzpep2-2z2je ootaWzKedWuWAT-peAte$stxIt-A #o0eée2ziteéeel-2uRe
W-eaWARTEAex plpie%uR zlpeAte #Ez+ zAeK-22z2-éje+EuAe z+eztWu2e$tzA-toepépA2xpje-EW2Ae202%A-WSe
42RWS$o2uje+WoWK2zAed pA2ex z K2x2zAje2As$ijeAR2epWA2eR pe#22ze-2$tKzWo2+e pe e—$02 zet22zet $27i

TWxWo -ep$2z2pe?o éetEAe Aex zéetAR2-e$tzpA-ESAWTzeuyWA2uepE$SRe peAR2eUWzF pAel $AT-¢ea-ti2$AeWze
N WeoRtzKieURWo2eputx2ed $At-W2ueWzeAR2e?-1i2$AeR 42e2zA2-2+et22- AWtzje$tzpA-ESAWTzeWpetzKtWzKie
Requirements for dust and noise control are accordingly especially strict. Coteccons has
+t2A2+ed -WTEpex2 pE-2uepE$Re neEuWzKe+tE#02eo0 €2-uetJeA -2 EoWzje-2KEo -ed A2-ep?- eWzKeAte
avoid dust, continuous sweeping, and arranging night-time construction for high-noise areas. To
prevent dust from entering car paint factories, the Management Board had tarpaulins installed
to the top of the 20-meter-high roofs and has them continuously sprayed with water. As a result,
UOWzF pAeR pe#22zelztaze pe eY+EuA~J-22e$tzpA-E$SAWTzepWA2Yie
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COTECCONS IS COMMITTED TO SUSTAINABLE
ENERGY USE AND WATER MANAGEMENT

Recognizing the potential of alternative energy sources such as wind, solar, hydro,
and hydrogen batteries in minimizing environmental impacts, Coteccons aims
to partner with renewable energy suppliers to procure the energy needed for its
projects.

Statistics of Coteccons construction sites using solar energy:

e AuWzKeuto -eoWKRAWzKetzoékeh2Ktjettda eUt-o+enR zesRW2Ai
e Using solar power system: Suntory Pepsico, Riviera Point..

IuAWxX A2+e2ta2-v2z2-Kéepy aWzKe2 $W2z$ek

* "to -eoWKRAWzKkeh2Ktjettd eUt-o+eaR ze"RW2Ae~eu 42+e ze 42- K2etle
)& &~'j&&&elUetJe202$A-W$SWAee22-extzARie"saR2eATA oe $$ExEo A2+e2ta2-e
K2z2- A2+e#éeuto -eoWKRAWzKeWze(&()ea pe''j,,(elUi

e “to -eata2-epéuA2xke E--2zAoeée#2WzKeWx202x2zA2+e Ae EzAt-ee
Pepsico and Riviera Point. Total electricity output generated was
“-j+/-elUie¥sR2e €(e2xWpuWtze-2+E$AWtzed pe2-EWa o2zAeAte'&i-.eAtzpie
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“4R2e $1tx2 zée R pe t $W ooée x +2e e $TAWAzpQEAZe AR Ae 2-TK-2pupue Wpe #2WzKe x +2
EuWzKe nEPA Wz #02e2z2-Kée z+e Wz$t-2consdrVatiod e §ualse Whe A Cemipanyo éreeasures  water
ta2- AWtzpie TA2$$tzueR pe$SE--2zAo0eeEugtepEx2d Wd2e2W 2 ekRtz uA-ESAWTze $AWAWAW
sources such as solar energy to provide energy to some of Company to identify areas for improvement and track
AR2e tx2 zé pe$tzpA-E$SAWtzepWA2pe z+eét 18 euBWhHaN zK e p ZIRAWWe #WoWAeeKT opi
2 t-AeWpe#2WzKeu$ o2+eE?e $-tpupe ooe TA2$$tzp e?-ti2$ApewWze
Vietnam. TA23W $ex2 pE-2puelt-ed A2-e$tzp2-a AWTze
Wzatoad2pue Wx202x2zAWzKe WEpPA Wz #02e &4 A
Yate 2zpE-2e $TzZAWZETEpe Wx2-142x2zAe Wz eSARR2 W X2%¢e AIR2e Ep2e tJeota~ taeJ |
EuWzKe -2z24 #02e 2z2-Kée ptE-$2pje TARSERPuldeVeKeWAfpARxpe z+ed A2-~2 $W2zAeo z
the progress towards increasing the use of these energy
sources over time. This allows the Company to closely €z2etJeAR2ex2 pPE-2pe +t2A2+e#ée TA2%$$tzpe
monitor its ESG performance and make data-driven a A2-e x z K2x2zAe Wpe ota~ tae J E$2Apie Yl
+23WpWtzueAte SRW24a2eWApepEpA Wz #e aésifred Kot renlude water consumption in operating
facilities without compromising their performance. The
Sze ++WAWTtzje ped -AetlJe WApe #E pW z 2 parpang 4dlsot dz@ayh erairiwvao jlearvesting systems
tA2$$tzpue pew-2pe Ate #2%$tx2e ze Wza2tpAdlleet Ve st@re dinwatd efor future use, reducing
2z2-Kée 2-ti2$Apuje ARWS$SRe +2xtzpA- A2 pdepdndéhee ohxatersupies.
determination to promote a green economy in Vietham.
U A2-~2 $W2zAeo z+u$ 2WzKeWpe ztAR2-ex2 |
FE-AR2-xt-2je tA2%$$tzpe Jt$SEp2ue tze a Wag aeopted i@ redludeVits water consumption. By using

and diligently implements this requirement within its scope plants that require less water and designing landscapes
of operations to reduce the Company's environmental aa.ta.W A2o0eée Afe xWzWxWo2e -Ezt je AR2e
impacts. HWKzW $ zAoeée -2+E$2e a4 A2-e $tzpEx2AWT

maintenance.
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AFFORESTATION AND PROTECTION
OF HATINH LANGUR POPULATION

successfully planted
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UWARWze AR2e pu$ oe e2 -e (&(*je tTA23$TZR220NzAMZR'&K P -ZHEE -pje u$W2zAW $ ooée $ oo2+e ¥4- $Rea2WAR2$Epe
z2aeA-22pujeWzSo0E+WzKe (j'-+eA-22peWze RAVE KR 2R e leji2 ¢ 2aKeKe Ate AR2e o-Wx A2e t-+2-je K-TE2e S je

t AWtz oen -le z+e .j&&&e A-22peWze AR2SPR2EW-WORRe ie -2 WABRWS 0o0ée - -2e z+e 2z+ zK2-2+e Wze #TARe
area dedicated to protecting Hatinh langurs in Thach OW2Az xe§2+e% A e ttle z+eAR2eSA te§2+ehWpAie%R zlue

Nt e $txxEz2je !E zKe WzRe o-taWz$2ie UM/ARARRR2® TZRI2Z+aeAWTze 2 T-Ape tJe p22$wW owWo2+e K2z$W2uje

- Wp2+eAR-tEKReAR2e(&(*eG-22zAner - Addlidesiand voMntegroegalieations, this species is now

tA2$$tzuje Wze 22A2x#2-e (&(*je AR2e Tx2®e Wi2ZAWzK2+HeA #02e K-t1aARe z+e -22-1+E$AWtzje AWARe AR2e
Ate?o0 zAe''|'"'eA-22peWzeAR2epu22$W o~ Epofwalitn Bouiesdserimd RQ mdidd 2ale

zone dedicated to protecting the Hatinh langur population

Wze%tzKeNT e$txxEz2jesEe2zeNT e+ Wu/S2eSA+aVAVZ e ARAZe B®ezAWzKe n22$W o~Ep2eJt-2uApje tA2$$tzueWwWupe
R2$A -2puetlJelt-2uAeR 42e#22ze$t4a2-2+abaVidvBhed ra suppoting lacak people's livelihoods to

A-22ujeARWS$Re -2ez AWa2eu22$W2pez x2oktez REWHEW2eA 2o RW 3@ eAR2e2-TA23AWTze$T--W+T-puelt-eo zKE-puje
%h AeRt SjeS-tzatt+%hWxec¢ zRSje¥ --Wrdiding iedcradbhnentsodi EforeR Saed, unauthorized

E-x2u2eK- 22e%+ Ee+ Se z+eh2W$RR -+ Aledyi)2 Mléga ekgditatiéhSfoeest resources as well as

livestock grazing in areas where the langurs live.

Coteccons is one of the organizations supporting the

Hatinh Langur Cooperative, a volunteer group dedicated

to protecting the Hatinh langur, aiming to create a safer

ecosystem.
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DEEPENING COM

The 3R principle
(Reduce — Reuse —
Recycle) has been

Part VI
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MITMENT TO 3R

€42-e AR2e 2 pAeé2 -je ARWpea-Wz$Wao2e R pe #22ze $tzAW
2cA2zpwWa2e Wx202x2zA AWtzie tA2$$tzpue R pe u2Ae E2e @,
+22 -Ax2zAje A2 xje z+e?-1i2$3AetlJe AR2e$tx? zéjel-txe T $:
UWA2jeAte+-Wa2eA zKW#o02e-2pEoApie tx2eztA #02e2¢ x20

established and e« Ft-et $2pjeAR2e$tzpEx2AWTtzetJead A2-je? 22-je202$A-W.

implemented by
Coteccons since

2022 as one of the
Ha2$W $et-w2zA
to minimize waste .
and environmental
Impacts across the

board.

meticulously tracked with clear documentation of reductions, savings, or
-2Ep2jeaRW$ReaWooeAR2ze#2e$Tx2Wo2+e z+e-221-A2+e-|
rwWzRe WAegeR2 +-E -A2-ue#EWo+WzKe optepn2ApeEae epe
from the air conditioning for plant irrigation and maximizes the use of solar
AWtzue

tA2$$tzueR peA- zuWAWtTz2+e a4 éel-TxepWzKo2~Eu2e#t
$E2uje t2AWzKe Jf-e o0 -K2e d A2-e +Wp22zu2-pe z+e -2Epu #1
T $2pe z+e$tzpA-E$SAWTzepWA2uuie

Y4 R2e —€E-eNtx2"e%tR exbzRSe?-ti2$AeEAWOWO2ueo02JA
HE$SRe pe2 WzAe z+e$2x2zAel-txe$tx202A2+e2-Ti28ApeAte
aE#oWS$el SWoWAW2pet-e-2uW+2zAeRTEp2peWze+Wp +4 :
a.ti2$Ai

tA2$$tzpeitwz2+elt-$2peaWAReAzWS$tzpelt-eAR2e—8§29

AR2eG-22ze/ -AR"e%%“REeR-WeaWze# tfed9e¥- We* Aeg :
$1002$3AWzKet42-e-j&&&eEu2+e# AA2-W2pueaWARWze' . e+
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tA2$$tzue2x20te22pueR 42e#22ze $AWAa20ee-2+E$SWzKe20o uAWSe#tAAo2e z+e$tzA Wz2-eEp2je?- $AWSWzKe
source separation, and disposing of waste appropriately.

+ "Wz$2er -$Re(&()jeAR2e +xWzWuA- AWtze%22 -Ax2zAeR peWx202x2zA2+ed pA2e$o ppW $ AWtzeWzAte&)e
categories: dry paper, dry plastic, and organic waste. This approach has already yielded positive
-2uEoApjeaWARe*'elKetJe+-¢e? 22-ea pA2je+&-elKetle$ -+#T -+je z+e'-*elKetJe+-2e20 puAWS$ea pA2e
$0 HUW 2+ie

¢« Y“%R2e¥%2$RzW$ oe z+e Tx20W z$2e%WaWuWtze +t2A2+eAR2extAAte—8/A /eto+eWA2xpeAte8/%A /ed pA2-e
Wze+2$t- AWzKeAR2eS$txxtze -2 etfzeAR2e'""ARe Tt-etJeAR2e TA2$$tzue#EWo+WzKjepRTa$ pWzKeAR2W-e
—AzW-E2e 2 EAé"e%*@2elRSzKe.PzKeR zKSeat-leAte$202#- A2eAR2ehEz -et2aea?2 -ie

« tt-x ooéjedWz2eA-22peWzpA zAoée2atl2eARTEKRApetJe R-WuAx pieNta2a2-jewWzeAR2e+ épeo2 +WzKeE2eAte
AR2ehEz -et2a8ea2 -jeEz+2-eAR2e¥%2%RzW$ oe z+e tx20W z$2e%WaWuWtzSpeA o02zApuje eaWz2eA-22e +t-z2+e

AWAReaW#- zAe 2-W$TtApe z+e?2 $Re#otpuutxpeEzlto+2+e zeEz2¢223A2+epWKRAetzeAR2e'"ARe tt-etJeAR2e
Coteccons Building.

e tzpA-E$AWtzepWA2pe optelJEooée2x#- $2eAR2e)§e?-Wz$W202eAR-TEKRTEAe242-¢e$tzpnA-ESAWTzepA K2jed-txe
H202$AWzKeputoEAWtzue z+e uA-ESAE- oe+2pWKzueAte z oWOWzKe z+e202$A-W$ oeadt-lpiettA #02eWzWAW AWa2pe
showcasing the 3R targets at construction sites include recycling materials from electrical and
metal waste from wires; maximizing the use of leftover paint from completed works for the
$R -WAeea-ti2$Ae—€E-eNTtx2"jet-K zWoWzKe-2KEo -e$02 z~E2e z+ed uA2e$t0023AWTtzeAR-TEKReAR2eG-22ze
% ée?-1tK- xje2ASi

3R PRINCIPLE IN COTECCONS'
CONSTRUCTION PROJECTS

tA2¢$tzued-txtA2ueK-22ze#EWo+WzKeWzWAW AWa2pujeWz$oE+WzKeAR2e 220W$ AWtzetle +4 z$2+eA2%3RztotKeéeAte
XWzWxWod2e2zaW-Tzx2zA oeWx? $Ape $-tupe ooeuA K2uetlde e#EW0o+WzK peowlJ2e$e$o02jel-txe+2uWKzje$tzpuA-E$SAWTzZje
operation, maintenance, and renovation to demolition. This approach also minimizes operating costs

Jt-eAR2e$tx?2 zeéjepE$SRe pe 002aW AWzKeo #1-e+2x z+pe z+eAR2eWx?2 $AetzepE--TEz+WzKe$txxEzWAW2puetJe
#tTARe$E--2zAe z+eJEAE-2e2-1i2$Api

SzeAR2e2z+2 at-eAte$R x2Wtze$W-$Eo -e2$tztxeeptoEAWTzpje TA2$$tzpepA-W$Aoeée2zJt-$2peAR2e 220W$ AWTtze
tJeAR2e)8e?-Wz$W202e $-tupe ooe p22$AueAR-TEKRTEAe?2-ti2$Ae+2420t2x2zAjet2AWXxWOoWzKeAR2e2 $W2z$eetle
material use within a closed-loop life cycle to maximize their value.

tA2$$tzueWpepA-WawWzKeAteWx202x2zAe EWo+WzKeSzJt-x AWtzert+2o0WzKe% SrSelJt-e ooe?-ti2$ApiesR2eptJAA -2e

2z$tx2 pp2pe J2 AE-2pe tJe & ptA2e xWzWxWo AWTze $-tppe +2uWKze pA K2pje 2zR z$2pe -E zAW $ AWtze

$ @ #WoWAW2pje z+e ootapelt-eA2pAWzKetlexEoAWa02e+2uWKzet2AWtzpeAteW+2zAWIee+W 2-2zAed pA2e-2+E$SAWTze

a2-Jt-x z$2ujed-taW+WzKeAR2eRWKR2pAe# uyWpelt-e$tzuA-E$SAWtzed pA2exWzWxWo AWTze+2$WpWtz~x IWzKi
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A TYPICAL EXAMPLE OF 3R
THE ECOPARK SKY FOREST RESIDENCES PROJECT

Part VI
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development according to the 5 goals

“satee2 -pe Ktje TA28$tzpepES$2uplEocoeeWx202x2zA2+eAR2e/$12 -le”a zeh 12e82uW+2
*(&&&e#WooWTzie AeAR2eAWx2etJeWApue$txx2z$2x2zAjeARWpead peAR2eo -K2pAeswaw
4 oE2ie EWo+WzKetzeARWpepES$S$2upuje TA2$$tzpued pe2zA-EuA2+e#ee/$t2 -leG-1E2eAt
$tzA- $At-eJt-eAR2eRWKR~4 oE2e léeFt-2pAe§2pW+2z$2ped $1 K2i

TléeFt-2pAe82uwW+2z3$2uje e -AetJeAR2e/$T2 -lex pA2-e20 ze%WzeNEzKea&2zSetJe/$t2
-$RWA23AE-2e2-1Ti2%3Aje$R - $A2-Wo2+e#eeWApe+2uWKzetJe—RTEu2eaWARWze eK -+27
AWARWze e? -le z+e e2 -leaAWARWze ze 2 -Ax2zA"ie e+WUAWZ$AWAE2eI2 AE-2etJeARWpe?
AWARext-2eAR ze'&j&&&x(etJeK-22z2-¢eWzAteAR2e W-eAte—2a WzAez AE-2e $-tppeAR
“4R2e?3-1i2$A pe2¢$22AWtz oepu$ o2je+2pWKzje z+epA z+ -+peR 42e$R 002zK2+e AR2e $
ta2-$tx2e+W $Eo0AW2pe xtzKe tTA2%$$tzpe2x2o0te22pie

Y4R2e+2uWKzetJe leeFt-2pAeg82uW+2z$2peztAetzoeeWz$-2 p2peAR2e?-1i2$A pe$tzuA
zEx#2-efJeA-22pe z+eEAWoOWAW2ueE2eRWKRe#EAe opte?tu2ue$R 002zK2ueWze+2uWKz
Jt-e2 $Re#EWo+WzKjed A2-2-11 zKeA2$RzW-E2uelf-e ooeK -+2zpe z+e? -luje EAtx AWS
“4R2e?-ti2$Aetaz2-eR peu2AepA-WzK2zAepEuA Wz #WoWAee-2-EW-2x2zApueWzeoWz2ea

%E-WzKe AR2e Wx202x2zA AWtze tJe ARWpe 2-ti28Aje TA2
demonstrated their highest professional capacity and experience to realize
AR2e2-ti2$Ae taz2- peaWuwWtze tJe ze a2~WzudwW-WzKe -$|
e $tzpA-E$SAWtze ptoEAWTze Ez2-2$2+2zA2+e Wze UW2Az x
RWpAt-éjeaRW$ReWpueAR2e$tzpuA-E$SAWTzetJe eA- zpuJ2-e
'&~UAtT-ee#EWo+WzKeaWARe ze -2 etJe-&&x(ieaRWpe -$RW
$-2 A2e2¢? zuwWa2et22zep? $2ujep22lpeAte2uA #oWpRe ez2
realizing the concept of large-scale sky parks.

Y%YR2eA- zpl2-epo #eWueEz2-2$2+2zA2+eWze#TAReR2WKRA¢
traditional formwork system to support the concrete pour would pose a high

-WuletJe+Wpu2o $2x2zAet-eul2awWzKjeaRW$Re$tEo+e 2$Ae
#EWo+WzKe z+e02 +eAteAR2eJ WoE-2etJeAR2e2zAW-2e2-1|

JA2-e-202zAo2ppe2 t-Apje TA2$$tzpe2zKWz22-pe+2aWp2-
SzuA2 +etJeEpWzKelt-xat-ljeAR2¢e+2$W+2+eAteEu2eAR2e
#t+eéetJeAR2eAta2-e$- z2Sie+&&eAta2-e$- z2petJeAR2e t
"tEAReAteAR2ett-ARea2-2ext#WoWo2+eE-K2zAoéeAteAR2

“4R2e2zKWz22-WzKeA2 xe pu2x#o2+e+&&eftJeARtu2es$- z2e
aa_.fcWx A2o0ée'j'&&eAtzpetJepA220jeaRWSRjeWles$tzz23A:
0tzKSe z+eo0242- K2+e AR2e pE?2t-AWzKeJt-$2etJe AR2e $-
SE#WSex2A2-petle$tz$-2A2e%2-EWAa 02zAeAte,e#-W+K2ep

YLYRWue EzW-E2e WzZWAW AWAa2eR2022+e$1tx202A2e AR2e KW
+ épje uURt-A2zWzKe AR2e u$ to+WzKe 2-2$8AWtze z+e +Wpux
Ate*extzARpetle$tzpA-E$SAWTze AWXx2e z+e$TEzAo2upe $t
FE-AR2-xt-2jeAR2epu$ to+WzKeWpe oute2 2$AWAa2o0ee-2Ey
t2AWXWoWzKeAR2e)§ea-Wz$W202eWze $AWTze AeAR2e2-71i2

Ecopark also serves as an exemplary construction site showcasing Coteccons'
a. $AWS$2etJe2zR z$WzKe/ GepA z+ -+pjedR2-2e2zaW-1zx2z
rights standards are all set at the highest level.



MAXIMIZING GREEN MATERIALS
TOWARDS GREEN BUILDING

Besides 3R principle, Coteccons also has the highest
requirements for the goal of maximizing the use of green

optimal way.

Products and materials with

green properties

Reused Materials

2te R a2e

e u22$W $e # uWpe Jt-e EpWzKe K-22ze x A2-W ope

2 2$AWa2o0ee z+e2zpE-WzKe2¢22-AWp2je tA2$$tzueE2+ A2ueAR2e
x A2-W opeWze $TzpA-E$SAWTzie 228W $e RLEWHRXI2MRAASRIet pe $TzpA-ESAWTze Wz+EuA-eie xtzKe AR2xje
a.Wt-WAWOWzKe AR2e Ep2e tle #WT+2K- +AR2-@e-t2ERAlJe €Y HAAARSAWTzex A2-W ope pe+2 z2+e#éeAR2e

#-W$lpje hta~/e Ko ppje K-22ze nA22oiiie Veren/BRildieg?CdurzibAe Wze ze

Example

T 04 K2+e#-W$ljed 4a2-pjeoEx#2-

Materials with Recycled Content

a2 AjeWzpEo AW

Products and materials with

green properties

Low-Emitting Materials

Part VI
Implementing sustainable

development according to the 5 goals

Example

htaet-ezteU€ e2 WzApje$t AWzKpje +

Low or no formaldehyde composite wood products

NWKRe2 $W2z$eet-e+E oe EpNReAtWo2Apujea

jeoWzto2Exe 111

Ez$Woe%F Se$

2 “A22o0jeKeé2uExe$2WoWzKuv#t -+pje$ -
. . Harvested, extracted and/or manufactured within

3 Regionally sourced Materials ) . .

+&&elxetJed-Ti2$AepWA?2

; AAtzeWzpEo AWtzje# x#tTe -WzK

4 § aW+0ée§2z2a #02er A2-W op el K tzj VT U

HA- de#tT -+
+ YWuWx#2-eJ-txepEuA Wz #02eptE-$2u Ft-2puAe A2a -+pRWae t
5 r A2-W opeaWAReARW-+~2 -A¢e$2- /00 ¢ oW Gz22zy2Keh § A2je - +o02eAte

tzedRto2eo0WJ2~%$é%02e z oepWpe

%BotE WD Wz #WoWAeée pu2pux2zA

- +02jet Fe

r A2-W opeAWAReARW-+~2 -Ag¢ed?2

/Z%%W%ézz/& oe$o WxueARW-+~2 -Age
V%o Wxea2"w $ AWtzet-eAR-TEKRe$2-A
ARW-+~2 -A¢e2%to #20p

52-W 2+eAR-TEK
AW $ AWtzeEz+2

ttz~# I2+er A2-W op

tz$-2A2e#-WSlpjeKeéapExe? z2opjed-2
a z2opje e#otT$lpu

+$ uAestz$-2A2e
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2 #02¢

W-~$

eaWA|

NG e

‘& NWKRe/ $W2z$eeU A2-eFWGAE-2 . p
¢ ¢ ¢ a ofae taeld E$2AN
. ] ] . %-WaeW--WK AWtzjeW--WK AWtzepepA2xea)\
/| $W2zAeS--WK AWTze epA2xp
sensor
WzKie
Wza A2-eR -42pAWzKepueéuA2xpje22-x
( Stormwater Control Products : . . 5 s x
ous materials, open-grid pavements
Low-impact alternatives to refrigerants commonly
) Environment-friendly refrigerants Epu2+eWze#EWo+WzKe-2J-WK2- AWtzje
heat pump systems
] ) g AWzKe z+e- zKepE-J $2ex A2-W o
a NWKRe8&82 2$A z$2er A2-W op ; U H_ v$ h
-2 2$A z$2eWz+2¢ce% 8SS
/z2-Ké~2 $W2zAeKo 0WzKeadWAReotae
" . 3 ues, thermal insulation materials with low thermal
"+ /| $W2zAe EWo+WzKe/zad201232e txft

A . o _ ~
f‘?ZZ'FéJSSAWéWAée%oéQ eJt xjenAeldTt xje
e#o0t$lp
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Products and materials with

green properties

Example

/| $W2zAea2zAWo AWtze z+
air-conditioning equipment

W-~$tz+WAWtzWzKepepA2xpeaWARe
ztz~+E$A2+eEzWAuSe z+eRWKRe €ne
a4 -W #02e$tzA-toue%Wza2-A2-jeU %v

RWKRe "aFed oE2ue%Jt-e
A oE2ujepnepA2xpeawWARe
UF%S

| $W2zAeoWKRAWzKe2-EW2ax2zA

/z2-Ké~2 $W2zAeoWKRAWzKe ¢AE-2pe
2 $ $eeoxvUSjeoWKRAWzKe$tzA-tope

%aWAReRWKReoEx2ze
z+ep22zut-p

§2z24a #02elz2-Kée/-EW2ax2zA

Solar panels, wind energy, geothermal

Materials for acoustic comfort

r A2-W opeadWAReKtt+eztWu2ewWzpEo
ing materials

AWTtzjeutEz+~ #ut-#

g-2~pA-2pp2+epo #pujedatW+2+epo #uje

a-2~pA-2pp2+e#2 xpe

20 Products reducing concrete usage and columns
. L Energy and water meters, power monitoring system,
( Energy and water monitoring products HEWo+WzKex z K2x2zAepepA2xe% r s
. ] hWJApeaWARe2z2-Kée2 $W2z%eée$o uy
/z2-Ke~2 $W2zAeoWJA X . - .
22 . H . $RAWETZeKEvW+20W22eU%Se*-&-eD -Ae
% 4R zKex eeuxe+bzKez zKeoOTMzK%UVLXJ/geg—'VI\E/éSzuje 2K222- AWa2e+-W4a2]d

e eJtootawzKeAR2e$2-AW
‘feoWJApe2-EwW?2a2+eaWARke
2 $W2zAeoWKRAWzKi

Source: The Green Building Council Vietham, VGBC
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tTA2$$tzueG-22zeAzWIt-xeJ2 AE-2peAR2e#- z+ pex Wze$tot-petlez 4ée#o0E2jeA2 oe#o0|
@tTEARJEoz2ppjel-22+txje$-2 AWaAWAeje z+eAR2e—2pu2z%$2"etJeAR2e#EWo+2-pie¥%R2e
UHRW-Apje z+euE2a2-aWut-ed WUAST ApjeuEWA #02elt-eEp2el-txet $2peAtestzuA-ESAWN

“R2eAatex A2-W opeEp2+e -2ez zted #-WS$e z+e$t 22e) #-WS$je#TARedta2ze2zAW-20ee.
242-¢e)e$E2uetles$t 22e$tx#Wz2+eaWARe+e-2%2%02+e20 uAWSe#TAAo2peaWooea-taWwW+
HRW-AiettA #o0éje JA2-eEp2jeAR2pu2el #-Ws$pue$ ze#2e-2$e$02+e z+e-2~2E-2tp2+eWzAte
and minimizing environmental waste.

UWARe eo -K2eat-1Jt-$2je TA2%$$TzpeR pe euyWKzW $ zAe zzE oe+2x z+elt-eEzWJT-xpuie
a2-2e-2-EW-2+ieSzeAtA ojel-txe(&((eAteAR2e2-2u2zAje TA2$$tzpeR pe+WpA-WHEA2+e(
and workers. Crafting uniforms from recycled materials helps reduce some of the environmental impacts of the use of

- aex A2-W ope z+eztz~#W1+2K- + #02ead pA2el-txeto+eEzWJIT-xpi

Y4R2pu2e —K-22z"eJ #-W$pe -2eztAetzoee2zaW-1zx2zA ooéel-W2z+o0ée#EAe outeR 42¢
x2$R zW$ oe20 pPAWSWAejea-taW+WzKe$txJt-AeAteAR2ea2 -2-ie ¢ed2 -WzKeAR2eG-227
AR2e tx2 zé pe$tot-e z+eW+2zAWAee#EAe opte-2xWz+eAR2xp2042nuetJeAR2W-e & -222
z+ep?-2 +eAR2ex2up K2etJe$tzA-WH#EAWzKeAte e#-WKRA2-eJEAE-2eAR-TEKReAR2epux
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SDG1/7. COOPERATION
FOR MUTUAL
DEVELOPMENT

When choosing a development orientation aligned with the vision of

#2$txWzKe zeWz+EuA-éeo02 +2-je TA2$S$tzpe2x#- $2pe e2Wtz22-WzKexWz+u2Ae
of setting new trends, standards, and values for stakeholders to elevate

the quality of the construction industry. The Company also recognizes the

importance of ESG communication, fostering the spirit and awareness of

green development, and practically promoting ESG practices within the

community.

TA 12Rt0+2-e z+e $tTxxEzWAee2zK K2x2zAeWpel2éeAte-2 oWoOWzKe phEPA Wz #02e
development on a large scale and with profound impact. Thus, Coteccons
u22ueARWpe pe exWppWtzeAte2-txtA2eAR2epu2W-WAetJeAtS%ae z+e at/§Gaie

Part VI
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SPREADING ESG CULTURE AND STANDARDS TO
STAKEHOLDERS

€é2—eAR2ea uAeéZ _'ﬁéeARZe22+e tJe (&()je TA2%$$tzpe z+e AzWS$tzpeitWzAc

Coteccons has
actively organized
and participated in
numerous programs,
events, and meetings
to promote the spirit
of cooperation and
knowledge sharing
tzepEPA Wz #o02e
development with
partners, clients, and
the community.

002+e Yu -Az2-e z+e "E#$tzA- $At-e 1zJ2-2z%$2Ve Wze
tt-AR2-ze-2KWtzuie UWARe AR2e AR2x2e —dtTWzWzKe N z
events provided an opportunity for Coteccons’ leadership to share with
ta2-e(&&e? -Az2-pye #tTEAeAR2e tx2 zéSpeuA- A2Kéjes$tt
HEUA Wz #02e+2420t2x2zAet-W2zA AWtzie AeAR2e$1zJ
signed strategic cooperation agreements with multiple partners to develop
HERA Wz #WoWAeé~1t-W2zA2+e2-t1+E$Ape z+epn2-awWs$2yui

ped -AetJetE-e zzE oe?0 zje tA2%$$tzpeRTpApeAR2e—n -
t2J2-2z$2"eAtewx2a-t42eAR2e$ @ #WOWAW?2pue z+e2 2$A
with our partner network, a vital component of the Company's day-to-
day operations. Alongside the principles of transparency and fairness,
tTA2$$tzue o4 épue uA-Wa2ue Ate 0242- K2e WApe Wz E2z
development opportunities for all parties involved.

o -AWSW2 AWtze Wze AR2e Y E22t-AWzKe pEuA Wz #02e
$tx22AWAWa&a2e +4& zA K2pYe u2xWz -ie uR2e 242zAe Attle
(&(*jeWze zeViRtje$t~T-K zWo2+e#éeAR2e K2z$eelt-e/z
z+e AT S%Wie aR2e u2xWz -e JT$Eu2+e tzez2ae #EpWz2upe
Jt-e hEUA Wz #02e#EpWz2up2peWze UW2Az xjeWz$0E+W
W-$Eo0 -e/$tztxeée% /Sje z+e/ Ge ppu2pux2zAel- x2at-li

o -AWSW2 AWtzeWzeAR2eYSza2uAx2zAeo-txtAWtze t2J2
tJe "EuA Wz #02e z+e x -Ae Sz+EpA-W oe o -lpje Sz+Eyp
F $At-W2ue%ta -+pet2Aei2-t"e EKEuAe'+je(&(*ie§22-2u2z
a2 _Jue z+ex it-e$t-2t- AWtzue AA2z+2+eAR2e$12J2-22$2
OW2Az xeSz+EuA-W oeitz2eat-A oe pe@ -AetJe AR2e?2

YEpA Wz #02e x -AeSz+ENA-W oen -luYe% SoSed-1i2$A

"R -WzKe Ae AR2e Szzta AWtze ExxWAe t-K zW02+e #ée

AR2e pExxWAje tA2$$tzpue pR -2+e WApe aWuWtze Jt-e -2
construction ecosystem and promoting a green construction industry,

$-2 AWzKe p J2-je xt-2e $1TxJt-A #02je z+e x2 zWzKJEoe

value chain with commitments to ESG and HSE standards. Coteccons

also expressed its willingness to accompany partners who share the same

AWpUWtze z+ed oE2peAtep2-2 +e/ Ged oE2uextpAe2 2$A

all aspects of the industry.
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tA2$$tzue R pe pWKz2+e 2 -Az2-pyRW?23e K-22x2zApe aWA
Concrete Joint Stock Company and Keppel Land Vietnam, including

-2u2 -$Re z+e 22o0W$ AWtzetJepEUA Wz #02e$tz$-2A2je
z+eWzzta AWa2ex A2-W opelt-e -$RWA2$AE-2e ped2ooe
x2ARt+pie “R2e2WotAeaWooe A I2e20 $2e Ae%uR2e Sz z
§WAaW2- eatWzAea-Ti2$8Aie “RWpue A&Wooe #2e AR2e -pAe:
€=erWz2- oWo2+e tz$-2A2e% r SeAteR202e-2+E$2e$ -4
$tzpA-ESAWTzieSAeWpe2uAWx A2+e AR AeE2tze$tx202A
20WxWz A2e z+e-2+E$2e eAtA oetlde(j.&)eAtzpetle2x#t
Ates$tza2zAWtz oex A2-W opje2-EWa o02zAeAteAR2e$ -
A-22petéaz2-e'&eé2 -pi

tA2%$$tzpue z+eF poWzleR 42eitWz2+eR z+peAteWzA-T+
atj2-2+eJ #-WSe-2%e¢So0WzKepA AWTze AR-TEKReAR2e 29
AteKWa2e e—p2%tz+eoWJl2eAtexWs$-t20 pAWsSed #-W$
to decompose and leverage each party’'s expertise to reduce water
$tzuEx2AWTtze#ée*/ce z+e$ -#tze2xWupWtzpe#eée+/gi

tA2$$tzue R pe @ -Az2-2+e AWARe 4 zRe re Ate A- zpWA
K utowz2-2142-2+eA ¢WpeAteUOWzJ nAe202$A-W$eA ¢cwWp
needs of the company's workforce, Coteccons recognizes the necessity

tJe $tzA-W#HEAWzKe Ate 2xWppWtze -2+E$SAWTze #ée a-W
42RW$02pe%/USie’sR-TtEKReAR2e? -Az2-pyRW2eadWARe4 z
will shift their transportation needs towards EVs.

tA2$$tzue z+ehSaSheUW2Az xe tijehA+ie%hSaShelOw?2
hSa4Shed 2 ze€eR 42et $W ooéepWKz2+e ex2xt- z+ExetJe
epA- A2KW$e? -Az2-uRW2eAte?E-pE2e euEpA Wz #02e+

2zR z$2e AR2epE220ée$R Wzje#-WzKWzKe$tx2-2R2zuWA:
value to clients within the construction value chain.
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LONG AN HALF MARATHON 2024
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SDGS8. HUMAN
DEVELOPMENT

The construction industry employs a large workforce and
involves many occupational risks.

Coteccons' foremost goal:

Creating a safe working environment and minimizing

employees' health impacts. There are always dedicated

departments that ensure this. We focus on human

development and promoting ESG values to cultivate a

new generation of workers who are highly-skilled experts,
HA-tTzKoeée-2puatzpW#o02elt-eAR2W-eat-lje z+e+2+W$ A2+eAtept$SW2Aei
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FOSTERING A HUMANISTIC WORKPLACE

€42-eAR2e2 pAee2 -je 2 ne

has successfully maintained
its position among the Top Best Workplaces

in the real estate and construction industry. This achievement stems

J-txeAR2et AWtz oe82p2 -$Ren-tK- xetzeUW2Az x
Wze(&()je$tz+E$SA2+e#eéeUW2Ae82pu2 -$ReWze$too ;
Sza2pAx2zAeg2awz2aie

netJedEz2e)&je (&(*je AR2e ATA oezEx#2-etJe 2xac
G-tE2epA z+pe Ae(j)/.e%E2el-txe'j/l.+etzedEz2e)&

includes the direct employees of Coteccons, Unicons, and the 2 newly

x2-K2+e$tx2 zW2uje WzRet xe z+eAGie

Human Resources Landscape

Highlights of Coteccons' human resources over the past year include:

htaeuA eAE-zta2-e- A2etle',cje e+2%$-2 p2e$tx2 -2+eAteAR2e2-2aWTE|
leave do so for personal development reasons. Changes in the company's compensation and
#2z2 Ape?towsw2peR a2e opte$tzA-W#EA2+eAteARWpepA #WoWAei

€ze AR2etAR2-eR z+jeAtex22Ae AR2e+2x z+uetletzKtWzKeat-le z+e?
AR2e$tx2 zée $AWA20¢e-23-EWA2+e eplWoo2+eat-1Jt-$2ie Wz$2eAR2
zEx#2-etJe2x20té22ueR pe-Wu2ze#éez2 -oée(&cjeJtT$EuWzKetzeulWoo
Jt-2WKzeo zKE K2pe neAR2e$t-2epA-2zKARe#2RWz+e TA28$tzp eKot#

eeAR2e2z+etJe p$ oee2 -e(&(*je TA2%$$tzpestzAWzE2+eAteR 42e ep
aWARe*)cetJe2x20teé22peR aWzKeta2-e+eeé2 -petlJep2zWi-WAee z+e*.
YYRWpe +WPA-WHEAWTze-2 2$Apue e# 0 z$2+e z+e+WAa2-p2e 22-1 $ReaWw
company’s young talents and successors. The percentage of personnel holding university and

atyAK- +E A2e +2K-22pue oute $tzuWpA2zAoeée 2¢$22+ue .*¢cje aARWo2e AF
remains higher than the industry average.

FE-AR2-xt-2je TA2$$tzpe2x2oteépue zeWz+W-2%$Aeat-1J1t-$2etJestzpA-ESAV

ze 42- K2etJe 22-f¢Wx A20ée)&j&&&eat-12-pe $-tuped-ti2$Apie
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—U2epA-tzKoeée#20W242e AR Ae+Wa2-pWAeée z+eWz$oEuWtzeWKzWA2e e2ta2-JEoe
$-2 AWAa2e2z2-Kéje2z #oWzKeEpeAte-2 $Rez248eR2WKRApue z+eptoW+WJéetE-e
atuUWAWtzeaWARWzeAR2e$tzpA-E$SAWTtzeWz+EpA-¢ie€E-e%/Se2 t-Ape -2eztAetzoeée
ept$SW oe-2p2tzpW#WoWAee#EAe opte e$t-z2-uyAtz2etletE-epEpA Wz #WoWAcee

HA- A2Kei~
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Workplace Policies

Coteccons is committed to continuously enhancing its work €z2e 12¢e JT$Epe z+e $txxWAx2zAe tJe tA2$
environment to achieve diversity, equity, and inclusion. The implementation of human rights in the construction
tx2 zée2uA #oWpPR2pe 2-E oe z+e p J2e amndustryK Beydro+ WaliA \Way zarel a safe, equal work
Jt-e ooe 2x20té22pje 2zuE-WzKe 2-EWA #er®ieodnient 2laqi cdnwgany ealda respects workers' rights
#tTARepA e z+e2zKWz22-pieUtT-12-pe -2e to|irkeddnt aMassdeiatiany feBte recreation, access to
$$2ppeAte#2z2 ApepESRe peR2 0ARS$ -2e Z+HE$2AWT 2R 2z7+ed® 0 WpezKje z+e+WKzZW 2+eA-2
along with protection from any form of harassment or HA-W$Aoeéea-tRW#WApelt-$2+e0 #T-jeSRWo+e
discrimination. exploitation.

Ya- zU? -2z%eWpeEaR20+e#eeWzJt-xW zKeBy dalg xcommitdrg) o Tthe AqResWfoe human rights,
-WKRApe z+e -2p2tzuW#WoWAW2pe z+e 2-HANSEWzKeuhd oW 28R Ale-Bd xTA2e e uNEPA Wz
WzJt-x AWTze #tEAe -2Wx#E-pu2x2zAje ind®BinKzWAWTzje z+e
incentive policies.

Sze ++WAWTtzeAtey J2KE -+WzKeJEz+ x2zA oe
FE-AR2-xT-2je 2a-fa.W A2e $tx20 WzAe zprinddResVqi divebsityy B§uityz &nel inclusion are promoted

procedures are implemented to ensure that all employees through policies and practices that foster a culture of
can exercise their rights and are duly protected. inclusion and respect for all employees. This commitment

Wpe -2 23A2+e Wze AR2e $1ztao2+K2x2zAe z+
Understanding its reliance on construction workers/indirect AR2e EzW-E2e 22-u22$AWAa2puje 2¢22-W2z%$2pje
temporary workers' employment and compensation of each individual. Relevant policies are also developed,
AR-TEKRepE#$tzA- $AT-pjeAR2e$tx2 zeé e -idcutikg dwergqredhURident gractiees along with policies
for various measures to enhance working conditions and on anti-discrimination, gender equality, and for female

2zpE-2eJ W-eA-2 Ax2zAelt-e oojeWz$oE+Wokire. +~RT$euA iesteARWpe
end, Coteccons actively promotes the implementation of
social security policies for all workers.
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COTECCONS' PROGRESS IN DIVERSITY,
['ASYiae t%eSt hA"S€te«%/Se

At Coteccons, diversity is recognized as a decisive factor. pu2+e tze AR2e Y KWo2e Ut-l120 $2puVYe xt+20je AR2u2e t $2pe
28tz+e+W 2-2z%$2ueWze$E0AE-2je2ARZW WA 3R & Je 2R exteWARe WEAMCAW+E oWAeje ootaWzKe 2x2o0té22pue
opte 2z$tx2 pp2pe +W 2-2zAe 22-p22$AVAG2RANEZIA2 2DieR e EAWOWO2epu? $2pe AR Ae#2pAe AeAR2W-eK T
-E oW $ AWTzuje z+eat-IWzKe pyAéo2pie U2kett 2é\W R 5\P&2 zetANAR2pdd -e AT-1je $to0 #1- AWTzje z+e?32-utz oe

at-1Jt-$2e Ezot$lpe pWKzW $ zAe #2z2gbowje t2AWXWOWzKe

processes and enhancing performance. Building a diverse
A2 xe-2-EW-2ue xt-2e AR zeiEpAe 2¢? z+WiuzaKe RMW2-WEZARR Y 2B-AWE2z2ppuetJeWApue%/Se 22-1 $Rje T ARdhdhe Geay 11C : this neutral color evokes the Pantone Navy Blue 2768C : the color of the

SA pne #tEAe$SEoAWa AWzKe eat-120 $2e aRipldys aaarictyiof hethadsoRegukar employee surveys images of iron, steel, and concrete, representing $tzuA-E$SAWTze Wz+EpA-éje upeéx#toWoWzk
Z2EA- oWAeje aWp+txje z+e uA2 +J) pAz2p i K WAz 22W2Kkpe z+e $TzpA-E$SAWTze A2$Rz

_

p2zp2etJe#20tzKWzKi gauge employee satisfaction and perceptions of the work
environment, while indicators such as occupational safety, tE-e 22.23W AWtze Jt-e A2 xpe AR Ae 2xépresérds |iHe $RBreonality of individuals who inspire
€E-ez2ae#- z+eW+2zAWAejel2 AE-WzKe,e?aldident mtesz Aridz the $phditipatian of female ethnic pntoW+WAee z+epA #WoWAZeRI A-EuAjen J2A¢je z+e $$TEZA #WoWAei
puex#towo2ue tE-e $txxWAx2zAe Ate +W a2 mindritg Workérs \id Aorepiiy adiditfe’ e consistently
of talent and fostering a culture and environment where monitored and evaluated.
242-212z2+-2K -+o02ppuetJe$SE0AE-2je-20WKWtzje- $2jet-eK2z+2-¢
WuextAWa A2+eAte$tzA-W#EA2eAtetE-eFE2e AEH S e/ -uDAW Zu eV G WARS T zue pA-Wa2pe Ate #-1 +2ze z+e
Coteccons respects and appreciates the cultural diversity diversify its network, providing access to the supply chain
of female ethnic minority workers. We have taken practical Jt-eAR2ez2aetz2uie€E-eJt$EpeWpeAtepA-22KAR2ze z+e2¢? z+e
x2 WE-2pje uE$SRe pet 2-WzKe 1$$E2 AWTz RW W AZAMN-- MW zizKe+e z284e2tTA2zAW oe? -Az2-pe AR Ae oWKze
Wze ze $$2ppW#o2e z+e $SE0AE- ooée u2AWAREEEe oS 7KEURRE Wet#EpWz2upelt-eJEAE-2e2-Ti28Apie tA2$$tzp
at-12-pieFE-AR2-xt-2jed2eR 42e?-14aW + 2 + alsoNevivagEseregular- 2poktsVank @erformance reviews
areas that respect the customs and traditions of our Ate2a oE A2e z+e2zR z%$2e %/Sex2 pE-2ueWze pE220ée $R Wze
J2x 02e2ARzWSexWzt-WAW2uje2zpE-WzKe2pA #28VpRaxRAJe -2 #o2WzKeJ W-e A-2 Ax2zAe z+e+2a20t2x2zAe
environment. Through regular cultural exchange activities, opportunities for our partners.
the Company also helps these workers feel a higher sense Pantone Teal Blue 3262C: represents the young Pantone Green 7482C ke K-22ze pWKzW 2pe K-ta/
of connection and inclusion within the workplace. K2z2- AWtzet-e Wz+WAW+E ope &Rte 2x#--3228 0Je422Rj22-W2uje z+ez AE-2ie SAe opt
creativity, and shrewdness. This color also connects artistic personalities known for their sophistication

aWARe AR2e z AE- oe tae tJe a4 A2-je nexz+HeolRaWrKevseVAeéeWzeR z+oWzKe#tAReat-
a2-utz oWAéeAR AeWpeREx#02jeaWp2jelWz+je z+eYKteadWARe
AR2e taYe- AR2-eAR ze-ttA2+eWzeAR2e? pAi

A prime example of Coteccons’ commitment to fostering a
%/Se$E0AE-2eo0W2peWzeAR2e+2pWKze z+eWx202x2zA AWtzetJe ez24e
2¢22-W2zAW oet $2ext+20eWzeNte RWerWzRe WAeée z+eN ztWie

Pantone Terracotta 180 C: “ex#ttowo2pue AR 2antone Golden Brown 721 C: The color of sand,
utowW+WAegetfle#-WS$lpe z+e2 -ARje-22-2u2eAWzKW PR zjUE#e2e x A2-W oe Wze AR2e $
tJeWz+WAW+E oue oo2+eaWARe2z2-Kée WeenElMAWEI A WezESRpeKTo+2ze#-taze-22-2u2;
advance. of character, courage, decisiveness, and endurance.
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WORKER HEALTH AND SAFETY
AS A TOP PRIORITY

41,625,608 11,168

GWéa2ze AR2e UWKzW $ zAe T$$SE2 AWTz oeSizel 2AdAW 2 ed Ne W ARAEzA2-2 oe2toWSW2uje TA2$$tzpue opteltootaue

$tTzuA-ESAWTze Wz+EpA-éje o #1-e p J2A &atigndl and inernatienaksafetygridelines and standards
a.Wt-WAeeWze TA2%$$tzp e uERA Wz #W o WARehgiA reirforce p pecpatidhalWizeidlth and  safety
compliance and management across all levels and %ENSE Sex z K2x2zAelt-eWApe2x2ote22puie”sRWpe2z #02ueAR2e
+22 -Ax2zApelt-e#TARe+W-2%Ae z+eW z+WGahipAry 2o staytubdatedi and adopt the industry's latest
atoW$W2pe z+e#2pnAed- $AWS2pjeaRWo2e?-tx2Aoée z+e2 2$AWAa20ée
YZRWpea-WT-WAeéeR pe#22ze$tzuWpuA2zAoaddvessitg emergingerisks er thieadt$.$tzpuse
policies and commitment, with safety as one of the 4 core
4 oE2peWze?-ti2$AeWx202x2zA AWtzje ot ZKieWESS3EUI W dA@e-e+ L DWEO2e€NE ex z K2x2zAe AestzuA-E$SAWTze
$tzpA-E$SAWTzjetz~AWx2e+20Wa2-eje z+eWARMjoebA28$Toje T-K zWo2pue$Tx2-2R2zuWa2e€N§ eA- WzWzKe
Jt-e'&&ce TJe at-12-pe z+e 2 -Az2-pe2-2p2zAe Ae ooe pyWA2ypuie
€ze ARWpeJtEz+ AWtzje TA2$$tzpe R pe +R2a2ocf ARReW AhAe @ 2/ cdeR2e $1Tx2 zeSpe N /e % N2 oARje ™ J2Aéje
policy that integrates leading industry standards and z+elzaW-1tzx2zASe tTxxWAA22e$tz+E$A2+ext-2eAR ze-j'&&e
solutions with its culture. As such, the company's health RTE-petJeA- WzWzKeJt-eat-12-pe z+e+j/&&eRtE-pelt-e2zKWz22-ue
z+epu J2Aée pA z+ -+pe -2e $tzpA zAoee Edrnid-site Supewiders. These courses cover topics such as
x2-2e $1Tx20W z$2je A4RWo2e 2¢2$EAWTze RVpe- WESSM2+2z AeeWe2zAW $ AWTzje -Wple pp2pux2zAje z+e

centralized monitoring system with high precision. AR2e$t--2%AeEp2etJe?2-utz oe?-tA2$AWAa2e 2-EW?ax2zAe %oun/Sie
This helps equip workers and visitors with the necessary

Before starting construction, Coteccons develops and knowledge and skills, ensuring that they can protect

approves detailed construction measures that meet themselves and others from harm on-site.

regulatory requirements. These measures must cover
at-12-ep J2AéeWze EpWzKe 2-EW2ax2zAe ATheE#mpary éudtierlenseares Wat all workers and visitors
at-lpjeA2x2t- -éeadt-lpje EcWoW -éedt-lyjare +maRddK Ritht -apprdpeate personal  protective
at-lpje otzKe AaWARe -2e 2-242zAWtze z22+eEWRAWAK & omi&e AR Ae x22Ape AR2e Wz+EuA-& pe pA z+ -+pe
environmental protection. and guidelines, including hard hats, safety glasses,
gloves, safety shoes, and other essential gear. Supplying
necessary PPE and training helps mitigate accident and
WziE-ée-Wplpuetz~pWA2e z+eJtuA2-ue ey J2edt-1WzKe2zaW-tzx2zAe
for workers.
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iiieeo #t-ep J2AéepA z+pe pe
Wze TA2$$tzp epnENA Wz #Wc
2ZUE-WzKe$tx20W z$2e z+ex .
$-tfupue ooeo2a2o0pe z+e+22

#tTARe+W-2$Ae z+eWz+W-23$A
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2¢tz+e T$$E2 AWtz oep J2Aéje TA2$$tzpe Wpe +2+W$ A2+e Ate2pe$RTotKW
company maintains ongoing communication and monitoring to prevent workplace harassment and
discrimination. This commitment is further reinforced through policies and procedures, such as training
programs, reporting procedures, and disciplinary actions against misconducted employees. This
ensures that all employees are treated with respect and dignity, regardless of gender, race, or other
a2-utz oe AA-W#EA2pie

tA2$$tzpe optet 2-pe22-Wt+Ws$eR2 cARe$SR2$I~E3puelt-e ooe2x2o0teé22pe z+
special emphasis on occupational health.

Ff-eWz+W-2%$Ae2x20te22pjeWi2ie$tzpA-E$SAWTzeat-12-pujel-22eR2 0ARe$R2
ped -AetJeAR2e EWo+e%2Ae% a ee%8ASea-TK- xi
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tTA2%$$tzpne 2u22$W ooée E2Rto+pe z+e 2-$20ée Wx202;
AR2e$tzpA-ESAWtzeWz+EpA-éieSze ++WAWtzeAteat-
$tz+WAWTzpe -2e p J2je z+e ztAe #2WzKe +Wu$-WxWz
AR2e-WKRAeAtel-22+txetJe ppt$wW AWtzje-2uAe z+e:
2+E$ AWtze~e A- Wz2+e z+e A-2 A2+e REx z2o0¢éie %4uR2e !
-2-EW-2x2zApeAte 4atW+eAR2eEu2etJelt-$2+e0 #t-je$
2¢20tTWA AWTtzi

otpA2-peAte2+E$ A2e#EWo0+WzKe eR2 0ARéeat-I1WzKe?2
AR2e$tzpA-E$SAWTzepWA2ypi
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TRAINING THE
NEXT GEN

t2cAe G2ze Wpe tz2e tJe tA2$$tzu el2ée2toW$SW2pe Jt-e +242012WzKe e z2ae K2z2-CAVWARZ& AR2e #Ta2e?towWsejeAR2e tx? zeed¥z
tJeREx ze-2utE-$2pujeztAetzoée aAWARWze AR2e tx2 zée#EAe opte $-tpue AR2e #- fwithaungersities in training and support over the past year. This is demowstr
$tzpA-E$SAWtTze Wz+EpA-ée z+e #EpWz2upe o z+u$ 22ie h24a2- KWzKe WApe -2ptE-$ 2nenships for 3rd- and 4th-year students from Ho Chi Minh City Universiti\of
+4 zA K2pje tA2$$tzuet 2-pe AR2e #2pAe t2at-AEZWAW2ue Jt-e AR2e etEzKe K222- AWa 78§ RWA2$AE-2e Ntfe RWerWzRe WAeéjeN ztWe'AzWa Aeg TNe "Wawoe
to gain practical experience, immerse in the real work environment, and acquire taat-AEzWAeéeAte? -AWSW?2 A2eWze?-ti2$Ape z+eR z+p~tze SAWAWAW2peAt
z2aeWz+EuA-éelztao2+K2e z+eWzJt-x AWtzeAR-tEKReWzA2-zuRW?apje 20+eA-WapjeqngRisie gxperience.
z2Aat-IWzKjeit#epE22t-Ajeu$Rto -uRWauje z+eptetzi

At the end of 2023, Coteccons continued to sign comprehensive partnership agreements with Ho Chi
%-Wa2zet#ee AR2eaWpWtzetJe#2$txWzKe zeWz+EuA-éeo02 +2-je TA2$$TZ“e_2$TKZ\/M@Q&:gyALpaivﬁ‘réityofTechnoIogy, University of Architecture Ho Chi Minh City, and Hanoi University

Wza2pAWzKeWzeA 02zAeA- WzWzKe opute$tzA-WH#EA2ueAte- WuWzKeAR2e+24a2012x0 £ fAgineering. onoring these commitments, the Company pledges to support students in
and quality of Vietnam's construction industry. academic research, internships, scholarships, site visits, and ESG awareness. Coteccons also awarded

*+eu$Rto -uRWapeAtepAE+2zApel-txeEzWa2-pyWAW2uie

++e ++WAWTz oeu$Rto -pRWape -2eKWa2zeAtepAE+2zApel-txeAR2e-2xTAz
a pAe)eeé2 -pje tA2%$$tzpeR peK- zA2+e eAtTA oetJeUtWe(j&(+]&&&j&&&eWze|
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AWAKENING POTENTIAL THROUGH
THE COTECCONS OLYMPIC
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Y“yR2e tA2%$tzpec€oexaWseWpeAR2e#WKK2pAepat-Ape2a2zAetJeAR2eé2 -e.
2x2oteé22pez AWtzaw+2ie%uR2eo A2uAe€oexaWse24a2zAeAttledo $2eWzeN
u2-W2petJde2a2zAueAte$tz$o0E+2eAR2eto+ee2 -e z+e$202#- A2eAR2ez24ac

t2 -oée(j&&&e AR02A2uje ooex2x#2-petde tA2%$$tzue z+eWApepE#PW+W -
Wzele242zApiesR2ée+20Wa2-2+eAR-WooWzKex A$SR2ueWze eiE#Wo zAe A

YLRWpex2 zWzKJEoe $AWAWAéeWpe+2+W$ A2+eAte$tzz28AWzKex2x#2-pje
2xa0teée22u e #WoOWAW2pe#2etz+eAR2W-e2-1J2puuWtz oe2¢22-AWp2ieSAep
and cultivate their skills throughout the year, leading them to a lifestyle that strikes a healthy work-

oWJ2e# o0 z$2i

%R AeA- WzWzKe Axtp2R2-2eR pes$-2 A2+eJ at- #02e$tz+WAWTtzuelt-eAl
teams across Coteccons and regularly presented awards throughout the year.

Y4R2e AW#- zAe p2W-WAe tJe p2t-Ape A- WzWzKe Jt-x2+e xtzKe TA2$$tzpe

resilience and endurance in work; fostering creativity, openness, and a strong will to conquer
challenges. This is a driving force for personal development.
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NEW EXPERIENCES FROM INTERNATIONAL
TRAVEL PROGRAMS

Implementing sustainable

Part VI
development according to the 5 goals

PROMOTING THE EFFECTIVENESS
OF TRADE UNION DYNAMICS

SzA2-z AWtz oeA- 420e?-1K- xpet-K zWo2+e#ée tA2%$$tzueztAetzoee-2a -+e2x20te22puelt-eAR2W-qifePA{Me 7 3eVZR2e T42- -SRWzKe?2toWS$eetJe#EWo+WzKe e+Wa2-u2je2-EWA #o02je z+eWz
a2-Jt-x z$2e#EAe optet 2-ed4d oE #02e$EO0AE- oe z+ex -12Ae2¢22-W2z$2pie€a2-eAR2e? pAee2 -jed2eRRBSDAzWEWaue2-taW+2+eaWAReAR2extpAel at- #02e$tz+WAWtzpeAteJEo ocoeWApe -
Jt-etE-e2x20té22peAteft-2 e z+eSz+1tz2uW e€e$tEzA-W2pedR2-2e42eR 42e#22ze?-txtTAWzKe$t 192 HOWAzOMW zeR pe2zité2+e e+éz xW$ee2 -jeRTuUAWzKezEx2-TEpuex2 zWzKJEoe $SAWAWAW

tE-e2 t-ApeAte2c?d z+eWzAteldt-2WKzex -12Api

156 SUSTAINABLE DEVELOPMENT REPORT

02 -zWzKe z+e+2420t3x2zAetaat-AEzZWAW2uje z+euA-2zKAR2ze$t002$AWAa2eptowW+ -W
the community.

Szet-+2-eAtelt$Epe-2ptE-$2pe z+et2AWXWo2e2 $W2z$ejevs- +2eAzWtze SAWAWAW2pe
Coteccons Goodwiill

, Coteccons Volunteer , and Better Work

COTECCONS GOODWILL

. oft+e +t1z AWtze %NW8ze x Ee zR ze . TSke €-K zWo02+e Jt-e TA2$$1z
tA2$$tzuedtoEzA22-ueR 42e+tz A2+e).&eEzWApetJe#ott+eWze-2$2z2

e« N -42puAwzKeAR2erttzelt-eAR2eUWoo0 K2e%N WeA- zKed:eo zKSke€-k
EAExzeF2uAWa oe z+eKWa2eKWJApeAte)j+&&e$RWo+-2zeWze-2xtA2e¢
Yen Bai, Binh Phuoc, and Ben Tre Provinces.

COTECCONS VOLUNTEER

+ €2z2eN2 -AeFEz+e%!Efie REzKex@®AeA xeo+zKSke ootapue tTA28$tzpu~A:
Wz+WAaW+E ope Ez+2-KTWzKe 2¢$22AWtz oe +W $EoAW2pe AWARWze AR
"Wz$2eWApeWz$22AWtzjeAR2e€z2eN2 -AeFEz+eR pe-2$2Wa2+e2zARE}
Tx2 zejex2x#2-eEzWApujeuE#$tzA- $At-pje2Asie”aR2eFEz+eR pe#22ze ;
ta2-eUt%e,&)exWooWtze- Wp2+eAR-tEKRe)e+tz AWtze+-Wa2ui

BETTER WORK

. tA2$$tzue€oex?WsSkeVs- +2eAzWTzex2x#2-pe? -AWSW2 A2+eWze/e242z
at the Company-wide sports festival.

« N 22¢eNTtE-ke'(eN 22¢eNTE-ep2ppuWitzpeR a2e#22ze$tz+E$SA2+e AeAR2e
sites. These events allow workers to relax after hours while fostering team unity.

+ Ntzt-WzKeatx2zker2 zWzKJEoe $AWAWAW2puead2-2eR20+etzet$$ pWtz
Utx2z ue% éSe z+e€$AT#2-e(&e%UW2Az x2u2eUtx2z pe% eSeAte- Wy
2-E oWAeée z+e$202#- A2eAR2e$TzA-WH#EAWTtzpetJeJ2x o2eat-12-yi

+ GWAaWzKeKWJApe z+eAWUWAWzKe$t002 KE2pke€zep22$W oeft$$ uWtzp
t-etAR2-eztA #02e242zApueAR-TEKRtTEAeAR2eé2 -jeAR2eV- +2eAzWtze
$t002 KE2pie"sRTEW z+petJedaWpWApea2-2ex +2e z+e eAtA oetle'j/,&e

. RWo+-2z pe% éke/c$WAWzKe242zAuea2-2eR20+je z+eKWJAped2-2eKWa2z

o SzA2-z AWtz oe% éetJeN 22Wz2pue%r -$Re(&Ske $AWAWAW2pea2-2et-1
#TEAe$R2-WHURWzKeR 2aWz2upe z+e $RW24aWzKe e# 0 z$2+ex2zA oeoV

e Tat-Ape $AWAWAW2uke oE#pelt-eetK jeJtTA# ooje# +xWzAtzje2AS$ije
AtE-z x2zApe z+ep?t-Aue2a2zApueuE$Re pe “%e8Eze -2e opteR20+jec
HA eAte$tx22A2e z+eWzA2- $AI
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DYNAMIC TRAINING ACTIVITIES

training hours hours of ESG training participants in
in the past year ESG training courses

Ya- WzWzKe SAWAWAW2pe -2e$tzpW+2-2+eAR2e# $l#tz2etleat-1Jt-$2e+242012x2zAe Ae tA2%$$tzpieSze
$too #t- AWtzeaWARetAR2-e+22 -Ax2zApe z+e+WaWpWtzpje Y4 e% tA2$$tzpe¥s- WzWzKe $ +2xéSeWpe
epa2$W owWo2+eEzWAe-2pu2tzuW#o2elt-e+2420t3WzKe z+e+20Wa2-WzKeA- WzWzKe?3-1K- xpeAR Ae$ A2-eAte
MA ez22+pelt-epE?2202x2zAWzKe z+e+2420t2WzKeAR2W-eplWoopieU2e -2e$tzAWzZETEpoeeWza2uAWzKext-2e
WzAteARWpe -2 eAteWx2a-142e02 -zWzKe2 2$8AWAa2z2pupjet 2-e eAW+2-e- zK2etJeo2 -zWzKelt-x Apje z+e
Wxa-t42e $$2upW#WoWAeieSzeAR2e? pAeé2 -jeAR2eA- WzWzKeRTE-pue Ae 1A2$$tzpueAtA o2+e(,j)(,eRTE-pie

e %W-2%AeA- WzWzKe$TE-pu2pe z+e?-1K- xuke$taz2-e2-2u2zA AWtzeplWoopjeptJAeplWoopje/§ajeo A2uAe
Wz+EpA-éeE2+ A2uje2AS$ije+20Wa2-2+e#eée2¢22-Apel-txeo02 +WzKet-K zWo AWtzpe puE$SRe pe % o2e
Carnegie Vietnam, Arup, and Vietnam Green Building Council.

. “%eYs olke e2-TK- xelJt-eAt2e2¢c22-ApeAtepR -2eWzuWKRApeWzAtez24ae 2o0+pet-ex it-eAt2awWspeAR Ae
tA2$$tzue22t202ez22+eAteK- p2jepE$Re pek-22ze$tzpuA-E$SAWtzea-1i2$Apjex A2-W opetJeAR2e
future, and ESG in the construction industry.

e Coteccons.edu.vn: An online training platform the Company has developed to facilitate
AR2etzKtWzKeo2 -zWzKez22+petle eo -K2ezEx#2-etJe2x2o0teé22pe $-tpued -WtEpeot$ AWtzuie
WE-WzKeAR2e? pAeé?2 -jeAR2e?20 AJt-xe-2$t-+2+e'*j&&&eaAWuWApe z+etd2-e'j&&&eA- WzWzKeRTE-pe
Wzed -WtEue 20+uepE$Re pe$tzpA-E$SAWtzeA2$RztotKejeo2 +2-uRWaeplWoopjeR2 oARje z+ep2t-Aupi

rt-2eWx2t-A zAoeéje TA2$$tzpi2+Eidzep2-a2ue pe e#-W+K2eAR Ae$tzz2$3ApeAR2e tx2 zéeaWARe(&&e

partners and leading universities such as the University of Architecture Ho Chi Minh City,

the University of Science and Technology, and the University of Technology and Education.

Through this platform, the Company facilitates knowledge exchange and cooperation

t2at-AEzZWAW2peWzed -WtEue 20+pje$tzA-W#EAWzKeAteAR2e+2420t2x2zAetJeAR2eetEzKeat-1Jt-$2eWze
the construction industry in particular and society as a whole.
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"BUILD TET"

AShnStGe8A Yse r€EtGe¥N/e
€t 8A uSE€EteUESTFES /

“R2extuAed oE #02e ARW:zKpue
a2e$ zet 2-e e?2-utzet-e e
community are the proper

acknowledgment of their

role, appreciation of their
$tzA-WHEAWTzuje-2p22%$Ae

for their dignity, and the
WzpuAWooWzKetle$tz +22%$2eWze
their own worth.

tTA2$$tzpueR peY#EWoAew2AYe
for the workforce in that
regard, not merely through

A zZKW#02eKWJIApI
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“Construction workers - What do you see?” o
% —tKOSWeAR™ec ee~e zeAR eeKbpYS

Ft-e (&(*e Yu2Aje e aW+2te #1TEAe $1zuA-E SR ok &hvil@hmeatAdy Baieteans highly respects

Y tzpA-E$AWtzeat-12-pe~eUR Ae+teetEe REXp Ye AW KRAGWe SoeR Z2 e #22ze AT -1WzKe Wze A
HTSW oex2+W ieSAe-EWS$loee-2 $R2+exT-2¢AReeReztNoedtzpaW2ages zepy eeAR AeAR2e
tze ATEVE#2je $$Tx2 zW2+e #ée R2 -Ad -xWoKedfioex MzHegien -W2pe R2 +etJeu$R2+Eo02Vjep
This is a rare feat for non-entertainment content. UEtzKje2-ti2$Aex z K2-etJe leeFt-2uAewWzeNE

“4R2eaW+2ted pue? -AetJeAR2eY EWo+e¥2 A epfécotding? taf M YeohgK Codbodns eonstruction sites

#ée tA2%$$tzuie K WzpAe AR2e # $1+-12e T abvays provideshdrsvbiReiszveth iced lemonade on hot

Wz+EpA-ée AR2-2e *(ce TJe #EpWz2up2pe azudman Aays K @wmdtdatoAsk dean water, and even

tx2 zéex +2e eK-2 Ae2 t-AeAte? eep o -W 2gierighi meals fawoekArs during overtime are always

ooeat-l12-pe z+eK 42e2-2p2zAueAtez2 -ote'ajWOH&EIRIe WEANGHETaje oute x2zAWtz2+e AR2

Wz$0E+WzKeARtu2e uWKz2+eAWARepE#$TzA+WAKeRi-Az2-peAR Aer-ieN2-aWKeGEW+teNie
tJe tA2$$tzu e/ Ge $tTxxWAA22je tz$2e p W+k

At “Build Tet” events held at construction sites, Company will only partner with those who share the values of
leaders and management team directly shook hands with MEUA Wz #02e+242012x2zAje-2K -+o2pupetleK2;
and thanked each worker. Workers got portrait photos t-e-20WKWtzleu éezteAteo #t-e2¢20tWA AW

Al2ze peputEa2zW-pje a2-2et 2-2+e R W-$PAURM 2 WA 2BRWaRee #T-iiiVe
health check-ups, etc. on the spot.
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Along with participating in the planting of special-use The plant yields 2-3 harvests annually, can withstand the

Jt-2uApueAte2-tA2%3Aeo zKE-eR #WA ApeW zahg sedsen, MrmRyjemetafe? dnzeufer households that

R pe oputeitfWz2+eR z+pe Ate pE2271-Ae oTBavedost\eiradMivelindoe due i Rrvidlarel donation.

parallel activity is designed to enhance the protection

corridor for langurs and minimize threats arising from At the end of March 2024, the Coteccons ESG committee

human activities, particularly those related to economic $tz+E$A2+e e 20+eA-WeeAte pp2ppeAR2etEA$Tx2etJe t-2uA AWtze

2¢20TWA AWtze z+epE#uWpA2z$2eo0Wa20 WRHelk#AZWWAT-eAR2eK-TaARetJe to zExe2-T1$Ex#2zpie%R2e -2 e
+2+W$ A2+eAteK-taWzKe to zExe?-tf$Ex#2zueWzeAR2eo0t$ oWAee

lE zKe WzReua-taWz$2eR neWx202x2zA2+e23D W I2aeAR RS S W0V AVARRee ') . j-&&e 20 zApe AR-WaWzKe a2oo0ie ée

2z$tE- K2je z+epE22t-AeRTEu2Rto+pue$SEodfv2 d(WiKe RR2pe4d cue R +e AR2W-e -pAeR -42puAeaWARe tEA2EAe

the Sanctuary to shift to growing perennial crops. KE - zA22+e#éeot$ oe#EpWz2pp2yuie

Yute $TzA-W#EA2e Ate AR2e 2 23AWa2e Wxne ¥R AReWTz e tiexkR2pe AR2e R 2aWz2uue tJe AR2e 22t202e

aforementioned policies, since 2023, Coteccons' ESG is evident as they are given a new livelihood model.

committee, together with representatives of the provincial SzA2-$-t2awWzKe to zExe?-t$Ex#2zpedtEo+eztAeR -xelt-2puAe
government and local leaders of Thach Hoa Commune, K-taAaAReta2-eAR2ez2¢Ae)ee2 -pje#tAReK2z2- AWzKeWz$tx2elt-e
“Ee2ze NT e %WuA-WS$Aje |E zKe WzRe o-lbéhhodseheldr invavadinf@ress planting and preserving

with more than 30 households and conducted numerous AR2eR #WA AetJeAR2eo0 zKE-pie

extensive discussions to truly delve into people's lives and

plan new livelihoods with them. “This plant is easy to grow and care for and has high

economic value, so local farmers like me are really looking
TE#u2-E2zAoeje AR2e/ Ge$txxWAA22e $tzAWaE2eAAdAR2eRE®RuAe-2uEoAppieU2e#20W242eAR Aed2e$ ze z+e
X zéeuE-42épe z+e+2420t%e eJ2 pW#o02e?20z2AkPeARDeWtoje ERVSReaWooe#-WzKe #TEAeKtt+eWz$tx2i“jepy W+e
a.t$Ex#2zue K-taWzKe 2-tK- xie $$t-+WzKoiejs- tAZHE2zj,e e0T$ oedRtTeK-tape To zExe?-t$Ex#2zpueWze
atEo+e W+eAR2eWzA2-$-t2awWzKetlde to zBxle2KeYExéDNieaVKERAR2e
#E 2-e0tz2edR2-2e22t202eR 42e+tz A2+eAR2W-eJ -x0 z+eAte
plant forests for the langurs. F-txe AR2e pE$$2ppe tJe AR2e #t42e 2-tK- xpje TA2$$tzpe

continues to promote initiatives on livelihood models
“to zExe @-t$Ex#2zpe Wpe e x2+W$SWz oe 2e2peoW2eAa 2e WizzuAe SoWx A2e $R zK2je WxWzKe AepEuA Wz #WoWAee
AR2eAate€z2e tEzA-¢e€z2en-Wt-WAee o-for BRA ediarfiuritieS el opartAqf ehe Company's ESG
-2$tKzWo2+e#éeot$ oe EART-WAW2pe pepdirtedy#o02elt-eAR2W-eK2totKeie
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REVITALIZING LOCAL APPEARANCE
WITH COMPASSION
OF "OUR HOME"

OurHome e%tR exbzRSeWpe eotzK~A2-xe$txxEzWAeée $AWaWAeéeo Ez$R2+e?
Ate-2J-2pReAR2e 222 - z$2petJe?E#o0WS$epA-ESAE-2pet-eRTEpu2puetle+Wp

tA2$$tzueR peAR2e +4 zA K2etJeo2JAt4a2-e2 WzAel-txed -WtEpeo -K2~y
$tx202AWtzjeARWpe2 WzAeatEo+ezt-x ooeeKteAted pA2ieSAue+Wpatu o
AR-TEKRe2xWppWtzpje242ze ARTEKReWApe-E oWAeée-2x Wzue2¢$2002zA
planning.

r2 zaRWo2jeAR-tEKReWzA2- $AWtzueaWAReot$ oWAW2puje TA2$$tzpeR |
z+eRTEpu2peR 42eztAe#22ze-22 WzA2+elt-eotzKe22-Wt+pe+E2eAte z z$)

ee$tx#WzWzKeAR2u2eAateJ $At-pjeAR2e tx2 zée$tEo+ex ¢gWxWo02ed ol
2zaW-tzx2zAie pe pE$Rje AR2e €E-e Ntx2e WzZWAW AWAa2e a peJt-x2+ie SA
enthusiastic participation of Coteccons employees across the whole process, from paint collection
to voluntary construction.

€E-eNtx2e R pe opte-2$2Wa2+e 2¢$22AWtz oe pE2at-Ae J-tfxe? WzAex zE
twaatzje z+edtAEzie%R2p2e$tx2 zW2ueR 42epu2fzput-2+e2 WzAeptE-$2+e¢
ARWo2ex WzA WzWzKe-E oWAeéepA z+ -+piesRWpeR pe2z #o02+eAR2e2-1K
implementation.

Y4R2ezEx#2-etJeuA-E$AE-2pe-22 WzA2+eEz+2-eAR2e€E-eNtx2e2-tK- xeR
AR2e? pAee2 -je#-WzKWzKeAR2eAtA oezEx#2-etJe$tx202A2+epA-E$SAE-2
4 -WTtEueot$ AWtzuez AWtzaw+2ieR2pu2e?2-1i2$ApeWz$o0E+2e$txxEzWA
martyrs' cemeteries, healthcare stations, and more.

ttAetzoéeR pe€E-eNtx2ea-tawW+2+eJ-2uRe 222 - z$2pe z+e$tot-peAtep.
R ue oute#-tEKRAeitée z+edAWA oWAeeAteot$ oeo2 +2-pe z+e-2uW+2zAy
atoEzA22-epu2W-WAe tJe TA2$$tzpe2x20teé22pe z+ex zéeetEzKe $TxxEzW
these activities.

“YR2eWx202x2zA AWtzetJe€E-eNtx2e-2x WzpetzKtWzKeaWARe?0 zpeAte:

One of the most meaningful projects undertaken by Our Home was the renovation and
painting of the Martyrs' Cemetery in Nghia Lo Commune and the refurbishment of the
Healthcare Station in Nghia Lo Commune, Cat Hai Island District, Hai Phong.

The renovation project covered a total area of approximately 4,000 m2, with over
2,500m2 of walls refurbished and painted, the entire steel fence repainted, gates
renovated, and the whole area cleaned.
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COTECCONS SPONSORS
"SUPPORT FOR CHILDREN
WITH CANCER" FUND

€ze AR2e xt-zWzKe tJe dEz2e ,je (&(*je Ae tA2$$tzu e R2
AzWs$tzpje AR2e tx2 zée uWKz2+e ze K-22x2zAeAte+tz A
AR2eVY E22t-AelJt-e RWo+-2zeaWARe z$2-YeFEz+e% ' Efie
++WAWTz ooéje AR2e tx2 zée 202+K2+e Ate patzut-e 2 Wz
structures under the Sponsoring Association for Poor Patients Ho Chi Minh City.
“R-TEKReARWpe $AWaWAeje TA2$$Tzpe WxpeAtet 2-ext-
and their families and improve their environment to foster a more positive

atmosphere for the patients.

“Wz$2e(&'-je TA2$$tzpeR ped -Az2-2+eaWAReAR2e atzput-
a AW2zAueNte RWerWzRe WAéeWzeAR2eY -WzKWzKehWK
U zKe$Rte#9zRezR zezKRATSe?-1K- xeAWARe eAtA oe+tz
Ate'j&))epES$S$2upuIEoe2é2epE-K2-W2ui
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HARVESTING THE MOON
FOR THE VILLAGE
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DIRECTION FOR ESG ACTIVITIES IN 2025

OUTSTANDING TARGETS

Based on the Company’s established strategy, awareness and culture of
ESG, with commitment and consistency, in 2025, Coteccons is determined
to promote the implementation of ESG in depth throughout the process
of business development and operation. Thereby, the Company requires
$-2 AWzKeK-2 A2-e2 $W2z$¢ejext-2epEPA Wz #02eWx?2 $Ae z+eaW+2-ep2-2 +eAte
all networks of employees, partners, clients, customers and communities
where Coteccons is involved.

Part VI
Implementing sustainable
development according to the 5 goals

“ute$tz$-2AW02eAR2e+W-2$AWtzje 1A2$$tzpueR pe#22zeat-IWzKetzep22$wW $e?o zpue
for each category and area. In particular, the Company sets out some

typical targets.

1

ECONOMIC GROWTH
AND IMPACT

2

REDUCTION OF
GREENHOUSE GAS
EMISSIONS

3

CIRCULAR ECONOMY
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Our targets 4

se -2 IAR-TEKReK-taARkeee GSeRWApe(&ce~e)&ci

se 8§8242zE2e(&(+kee e (+j&&&e#WooWtzeUt%i HUMAN DEVELOPMENT
se FWz z$W oeR2 oARkee e -1t Ae AR Stk emafh Pe AR e

previous year.
se Y- zuJt-xWzKeAR2epE220¢e$R WzeAteK-22zepA z+ -+pke8§2 $R2+e(&¢i
se 2WzKeAR2eAt2e$RtW$2elft-e$oW2zAue# p2+etze)elJtootawWzKe$-WA2-W pk
~e EpA Wz #WoWAe
~e 8§2p2tzuW#WoWAe

~e EWo+WzKe eK-22ze#- z+ 5
Our targets COOPORATION
se $RW242e '&&ce tJe $TzpA-E$SAWTze pWA2pe Wx202x2zAWzKe K-22zRtEQRMWTUAL xwpupwtze
reduction plans. DEVELOPMENT

se Sz$-2 p2eAR2eA- WzWzKetJez2ae?2-utzz2oeWze$R -K2etJeK-22zRtEpu2eK pewWza2zAt-¢ee
#ee(&ci

se Sz$-2 p2e(&cetlJepEa2oW2-peaWARe/a%vh e%$2-AW $ A2Si

se ++ext-2e*&eR2$A -2petle t-2pA AWTzi 6

COMMUNITY
ENGAGEMENT

Our targets
se 82 $Re-&cetJeU pA2e%Wa2-pyWtze§ A2i

Our targets

e $RW24a2ex'iteA -K2AetJe+ eépetle $$W+2zApeaWARTEAeo
se SzA2K- A2e/ " Ge$-WA2-W eWzAteAR2e2x20t&22e24 0E AW"
se §2 $Rext-2eAR ze(&cetJe$tzpA-E$SAWTzeuWA2ueWx202x2
e %/SelJ- x2HAT-I

se %teAR2eUft-12-e E-42¢ez AWtzaAW+H2eaAaWARe'&j&&&e?2t20

Our targets

se /¢2 z+eAR2ez2Aat-letJeYoWI2~xWz+2+Yed -Az2-pe#ée(&~)
old scale.

se %22otée Aeo2 pAe+e+2420t2x2zAe$tt22- AWTze?-tK- xpe:

se N a2e Aeo2 pAe(e$too #t- AWa2e-2u2 -$Re?-ti2$Api

Our targets

se tzAWzE2eAtext#WoWo2e'&&ce#o0Tt+e+tz AWtzeEzWApe
each enterprise.

se /g2 z+e Aeo2 pAetz2ext-2e$txxEzWAeeAte#2z2IWAel-txef
program.

se & -+e ze ++WAWTz oe(+&eu$Rto -pRWapeAte$SRWo+-2zet]

se tzAWzE2eAtex WzA Wze'&&ce-2%¢%$02+eEzWJIt-xpue Ae$tzpA-ESAW T FouWA 234di;vv I-];ub-rv6 -v blrr;I;m|;7 bm |_; ruolu-l _2 L7Tr-rW6 1% - v ;D06 ry 14 blorm® lu|tvbm] or7 I-|;ub-

se N 42e Aeo2 pAe'+e$txxEzWAee?-1iThiAgidestootaWzKeAR2e)§ vbl;vess

om|;m|v o= u;ruo7t1l|b”; _

;-r|_ 1-u;6 1;m7;u ;tt-rb|<6 |;1_-mbvlv o= lolltmbl-|bom6 1lolrr-bm|v -m7

ou ;S-lIrr;+ tbr7 $;/6 tu _ol;6 "frroulbm] rb";rb_o007 bm t-m] bm_6 wu;;m I-u-|_om6 Ju;;m u;1<1lrb
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“Since the incorporation of ESG into Coteccons' day-to-day operations, our
traditionally familiar logistics tasks have grown into our mission as we developed a
z24e22-p22$AWa2e z+eEz+2-pA z+WzKetJeAR2ed 0E2e$-2 A2+e#eéetE-eat-lie

htKWuUAWSpe R ue JT$Eu2+e xt-2e WzA2zu2o0ée tze HNEPA Wz #02e +2420128x2zAe pA z+ -+ui
o-WT-WAWOWzKeAR2eEpn2etJe+2K- + #02e z+e-2Epu #02ex A2-W ope z+e$RTTuWzKepEpA W
HE22oW2-peztAetzoeeR202pexWzWxWo02e2zaW-1zx2zA oeWx? $Ae#EAe optes$-2 A2pe eJ-W2
z+ext-2e$1txJt-A #02eat-le2zaW-tzx2zAie ++WAWTz ooéjeK-22zWzKe tE-et $2e z+e

EuWzKeda zRe re202$A-W$eA ¢WpeuRTa$ p2etE-e$txxWAx2zAeAte eK-22z2-eJEAE-2ie

SzetE-e242zApjed2e 22p0éeAR2e2-Wz$W202etJeYK2AAWzKeWAe-WKRAeAR2e -puAeAWx2Yje:
AWx2e z+e$tphAe z+eWx2-td2uetE-eat-le2 $W2z$ejestzA-W#EAWzKeAteAR2e tx2 zé pe
ta2- ooe pE$$2ppie uR-tEKRe ARWpe 22-1 $Rjed2e #ttpuAea-t+ESAWaAaWAee ARWo02e xWAWK

z2K AWa2e2zaW-1tzx2zA oewWxa $ApuiY

Phan Thi Trung — Administrative Specialist, Department of Human Resources

z+eG2z2- oe W-petJeAzWS$tzp

Pham Xuan Thu - Director of Purchasing Division

“We recognize the critical importance of material selection in construction as it directly impacts

AR2e2z4W-tzx2zAe AR-TEKRtTEAe AR2eoWJ2e $e$02etle e$tzpA-E$SAWTzea-Ti2$Aie uR2-2Jt-2jed2e Rto+e tE-pu2042peAte
MA-WzK2zAepuA z+ -+pe z+e-2pu2tzuW#WoWAW2ueWzep202$AWzKex A2-W ope AR AeR 42exWzWx oez2K AWa2eWx2 $Aetze
AR2e2zaW-tzx2zAje -2e-2%¢%0 #02et-e-2%$e$02+je z+e$tzp2-42e2z2-Keée z+e-2utE-$2peWze#tAReAR2W-e2-T+E$SAWTze
z+eEp2ie tA2$$tzpe opted-Wti-WAWo2uex A2-W opeAR Ae -2e0t$ ooeeutE-$2+jeRWKRoeée+E- #02jex zEJ $AE-2+eaWARe
new green technologies, etc.

We had the opportunity to meet professional partners with products and solutions optimized for
K-22ze#EWo+WzKpiesR2¢euR -2+eAR2W-elzta02+K2e z+eA2$RztotKW2uelt$Epu2+etzet2Aei2-tje z+ed2-2e #02eAte

a.taW+2e+tx2pAWSe z+eWzA2-z AWtz 0e$2-AW $ AWtzpue+2xtzpA- AWzKeAR2e2zaW-1zx2zA oel-W2z+oWz2upetJeAR2W-e
products.

However, we also encountered many partners who have not yet met these standards. Some were even

EzJ xXWoW -eaAWAReAR2e$tz$22Aetle/ Ge z+eR +eztAe2x# -12+etzeARWpeitE-z2¢iertpAetJeAR2xe#2$ x2eK-2 Aoee
2zAREPW pAwse JA2-eoWpA2zWzKeAtetE-eWzuWKRApie tx2epuE220W2-ueR +eKtt+e2zaW-1tzx2zA oe & -2z2upe#EAeo $le
e$02 -eEz+2-pA z+WzKetJep22$W $eWx202x2zA AWtzed-t$2pp2puje2-242zAWzKeAR2xeJ-txe 220eWzKeAR2e/ Ge
$tz$22AeAteAR2W-e2-T+E$SApeAte $SRW242eAR2ez2%$2up -ée$2-AW $ AWTzui

SzepyE$Re$ p2pjed2eat-le$otu2o0eeaWARe? -Az2-peAteWx202x2zAe z+e ++eAR2xeAtetE-eK-22zepE220W2-eoWpnAielU2e
-2e $AWAa20eéep22IWzKje2¢$SR zKWzKje z+e z oWoOWzKe eK-22ze?2-1 o2etJe TA2%$$tzp e? -Az2-pe pe e$-E$SW oe? -Ae
tJe#EWo+WzKe eK-22zepE220¢e$R WziV
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—Se #2$% x2e J xWoW -e A&WARe /" Ge AR-tEKRe 2 -AW
tx2 zée?a-1K- xue pE$Re peV ttluedt-eno zAuYe %o*?
o ee$ eSjeY AA2-w2uelt-ewo zAuYe%*ZWe2Wzeo ée
ut-AwWzKje t22at-AEzWAW2ue Ate o2 -ze #TEAe t-2uA

to protect the endangered langurs and listen to people's

concerns regarding livelihoods, etc. These experiences

ZE-AE-2+e e+2uW-2e aWARWzex2eAte+2042e +2222-
professionally.

Even in the early days of implementing social activities or
HUWUAWZKeAWARe2XxWupuWtzueWza2zAt-wW2pujeSea |
X z&ée 22t202e J-txe & -WTEpe Kta2-zx2zAe K2z$W2uj
domestic and international organizations, etc. Through
AR2e JtootawWzKe $too #1t- AWtze A4WARe $t002 KE2p
+22 -Ax2zAue z+eot$ oWAW2puje Se #2K ze Ate K- p2e
aW$AE-2ieSeEz+2-uA z+e AR Ae/ " GeWpeztAe pWx20:¢
aRWo zAR-t2W$e T-e $txxEzWAeée 2-1i2$Apue # p2+e t.
otz2ie/ " GeWzWAW AWa2uexEpAe#2eWzA2K- A2+eWz
#EpWz2upe pA- A2Keéje AR-TtEKRe ARW$Re a2e $ ze $
the healthy development of an enterprise to generate
environmental and social value.”

Vo Ho Thuy Hong — ESG Coordinator
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ESG I

—SeR +eAR2et2at-AEzWAéeAtex z K2eAR2eh2Kter zEJ $At-2eUW2Az xea-ti2$AeaR2-2e TA2%$tzpeu2-42pe
neAR2eK2z2- oe$tzA- $AT-ie”aRWpeWpeAR2eo -K2pAeF%Se?a-1i2$8Ae xtzKeAR2e$0oEpA2-uetlJeWz+EpPA-W oe? -lpe
Wze WzRe %EtzKeno-taWz$2e AWARe 2¢A-2x20¢e RWKRe 2zaW-1zx2zA oe pA z+ -+puje2-2u2zAWzKe pWKzW $ zAe
challenges.

“R2e -pyAeKt oeAte $RW242eWpeAte$tzpuA-E$Aeh2KteG-TE2 pe -pAe$ -#1z~z2EA- oel $At-éeWzeAR2eat-o+je
x22AWzKeh22+eao AWzExe z+e/z2-Kée 2zA2-epA z+ -+pie”saRWpedWooe#2eh2Kt pextuAepEpA Wz #02eJ $AT-ee

Kot# ooeeWzeA2-xpetle+2uWKze z+e$tzuA-ESAWTzjel2 AE-WzKext+2-ze2-EW2x2zAe z+eJ $SWoWAW2pje2zAW-20¢e
ata2-2+e#eéeuto -e2z2-Keje$-2 AWzKe*j&&&eit#eta2t-AEzZWAW2ueta2-eAR2ez2¢cAe'+ee2 -pje2Asie

Ft-epdE$Re eK-22ze?-ti2$Ajed2exEpAe-WKT-tEpoée +R2-2eAte/ GeuA z+ -+pie€z2etJeAR2e -pAeWzWAW AWa2pue
Wue2z$tE- KWzKe2x20te22pue Ate$txxEA2e AW e#W$e$o2e WzpA2 +etJeK ptowz2e 42RWs$o2pie “uRWpeztAe tzoee
R2o2pe-2+E$2e$ -#tze2xWupWtzpe#EAe opteWx2-ta42ue?2t202 peR2 oARie%R2e#W$e$o2puez2 Aoee? -12+eWze
front of the construction site every morning clearly demonstrate positive change, as everyone

MA-Wa2pelt-e e$02 z2-e2zaW-tzx2zAe z+e#2AA2-eR2 0ARI

€E-e2x20teé22pe -2e opute2z$tE- K2+eAte#-2 1J pAetz~uyWA2eWzpA2 +etle
t-+2-WzKeA 12 a4 ¢jeaARWS$SReR202pexWzWxWo2eAR2e xtEzAetJe20o pAWSe# Kue
z+e UYWWzKo2~Ep2e $1tzA Wz2-pie/42-¢éext-zWzKjea2t2ao2e 2zitée #-2 1J pAe
together and share their stories in a friendly and cozy atmosphere.
YLRWpeltpA2-pe eu2zp2etJeEzWAee z+e#ttz+WzKe z+epu2Ape e2tpWAWa2eAtz2elt-e
a new day.
Ta aaWzKe +Wp2tu #02e 20 pAWSe &4 A2-e #TAAo2pe Jt-e -2Ep #02e tz2pue Wpe | ) o ) ) i )
ztAR2-epWKzW $ zAepA22ie/ $Re2xaoTé22eWpea-TéW+2+eéWARe_éjafﬁleTz,EoKeE“Aj,e Se R +e ARZ? Taa’[-AEzWAée ATe 02 +e ARZe 2,zAW-2ev
a A2-e#tAA02jeARWSRe UWKzW $ zAoee-2+ES$S2peco pAWsea pA2ig AR2BPVOVY 2feeftR2ertTzelT-eAR2eUWoo0 K2e(&(*"e% N WeA- zKea:eo zKSe
a2-utz oead A2-e #tAAo2pe fze at-le +2plpe R 42e #2$1tx2e 2 -Ae TJ%rO/Qrﬁ'Eeat the I,-|oa Phat construction site. This act|V|ty,|s . i o
tx2 zée$SEOAE-2ieSA peK-2 AeAtep22e24a2-etz2e#EWo+WzKe & 272 ﬁng+£A2$$TZ“ e®-TK- xue Wx2+e AeUENA Wz #02eFTxxEzWAee
making changes, starting from the smallest things like on-site waste development.
sorting, reducing plastic cups, recycling waste and excess materials, The Company's ESG strategy has instilled in us the philosophy
cleaning up the construction site to enhance waste sorting, etc. AR AeY tA2%$$tzpe 02 42ue e?0 $2e K-22z2-e z+e #2AA2-e AR ze a2e
JtEz+eWAiYe/a2-¢e $AWTzeA I2zelJt-eAR2e2-tK- xeRtzt-peARWpep2W-WAie
We also participate in the GreenUP marathon program. Each step we SAextAWa A2+eEpueAteta2-$tx2e$R 002zK2pe$ Ep2+e#eed2 AR2-e z+e
-EzeztAetzoee#2z2 ApetE-eR2 0oARe z+eitée#EAe opte$tzA-WHFAnmisie AR2e
t-2uA AWTzea-Ti2$Api
The program was a great success. The gifts were wholeheartedly

The construction site also excels in employee care, providing worker *WHA-W#EA2+je #-WzKWzKe itée #2etz+e 2¢*2$A AWTzpie pe AR2e -pAe
$$txxt+ AWtzpjex2+W$ oe$ _Ze_TTxueéwARe#2+ujeJ_22e+_Wz|W9rgaé1gag\og,_tgholdsuchaIarge-scalc?eventlocall)f,Cot(?ccons B ) o
areas, organizing visits and encouragement for female workers #-TEKRAeR 22Wz2ppeztAetzoeeAteAR2e$RWo+-2ze#EAe opteAte +EoAupie

with young children, regular visits to dormitories, and rewarding We strove to give kindness and received much of the same in

Wz+WAaW+E opeaRte $AWa20ée$tzA-W#EA2eAte e$02 ze z+eK-222pREaW ez AL2422Ace uRWIA2+exeea2-pa23AWAa2e peSe-2 oWo2+eAR2eA-E2e
AeAR2e?-1i28Ai XWHUWtzetJe$txxEzWAeed-1ti2$ApiY

aR2e Y tzuA-ESAe %2AYe %4 ée %8ASe 2-1K- xe Wue 2p223W 00 & epyth Ak E CHigf Construction QS, Hoa Phat 2

SApe R2 0ARS$ -2e SAWAWAW2uje KWJIApje z+e $Txx2xT- AWa2e ?RipAstil®ion sie

2x2oteé22pel22o0e$ -2+elJt-e z+ed oE2+e#eeAR2W-eat-120 $2i~

Hoang Thanh Binh - Project Manager of Lego Factory
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ESG I

Ya€otTao/§F€8rStGe
CONSTRUCTION SITES
IN TERMS OF ESG

o . LEGO South

All Coteccons construction sites strictly adhere to the Company's ESG

requirements and standards. However, the Company would like to Pandora South

$txx2z+e AR2e tzuA-E$AWTtze tTxxWAA22petJeAR2eJtootaWzKe''eyWA2peWze

® -AWS$Eo -eJt-eAR2W-eRWKRoee2 25AWa2eWx?02x2zA AWTze z+extuAe* T I8MANWEI=epsiCo South

$tTzA-WHEAW T zui
Urban Green South
Riviera Point South
Lancaster Legacy South
Hyatt Sapa tt-AR
Vinfast tt-AR
Vinhomes Smart City tt-AR

Dolce Pen Wpto e!E zKe bzR  Central

LOGOS Yén Phong IIA tt-AR
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Coteccons is consistent with the orientation of sustainable development  and ) ) )
responsible development e#teepnu?23W $ ooeeWx202x2zAWzKeA plpeaWAReAR2e2zaW-tzx2zAje
HT$SW2Aee z+e221202e AR-tEKRTEAeAR2e?-1$2ppetle$ --eWzKetEAe#EpWz2upe SAWAWAW2ie

The ESG strategy at Coteccons is implemented from the highest leadership level. To )
$-2 A2eJ -~-2 $RWzKjea OoE #02e z+e-2 o0eWx? $AjedaR2ESG x2 zéeWpeadt-IWzKeAte
visible and meaningful to all employees and stakeholders

This report is printed in a limited quantity to serve specific needs.

To support Coteccons in reducing the use of paper and printing materials and promoting environmental protection, please
access the digital version of the report on our official website at http://coteccons.vn, ESG section.
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COTECCOUS

BUILDING THE NEXT GREAT THING

Uu

N2 +e€ $2e
tTA2%$$tzue EWo+WzKje(),v,e%W2ze W2zecREe A-22AjeU -+e'-je WzRe¥sR zRe%WuA-WS$Aje

“2okel.*e(.e)+'*e((++eve)+'*e((,,e
Email: contact@coteccons.vn

§22-2u2zA AWa2e€ $2e
MheFott-je%taz2-e(je WA oeno $2e~e(/ehW2EeGW We A-22AjetKt$efR zReU -+je

Y2okel.*e(*e-)&'e, (',
Email: contacthn@coteccons.vn

e%WzRE

For feedback and suggestions, please contact:

ESG COMMITTEE

Email: esgctd@coteccons.vn

aRtz2ke.*i(.~)+"*((++v,,
++-2ppke(),v,e%W2ze W2zeaREjeU -+e'-je
WzRe%R zRe%WpA-W$AjeNte RWerWzRe WAe



