ESG.”

. COTECCONS




Part I
The path to a
green fufure

THE PATH TO
A GREEN FUTURE

As we were preparing this Report, Vietham was facing devastating natural disasters. Typhoon Yagi,
the most powerful storm to hit the East Sea in the past 30 years, caused widespread destruction and
severe flooding throughout the North. Flash floods, collapsing bridges, and successive landslides
soon followed throughout the midlands and mountainous areas, sweeping the region up in tragedy.

Preliminary estimates of Yagi-related property damage exceed VND 50,000 billion, which could
reduce the country's GDP growth rate for the entire year compared fo previous forecasts. The
consequences may be even more profound and far-reaching, as the disasters inflicted significant
human casualfies alongside heavy losses of property, crops, livestock, and socio-economic
infrastructure. Not only did this severely impact people materially and mentally, but it also disrupted
production and business activities, especially agriculture, services, tourism, efc.

Similar disasters are always looming as our Mother Nature changes in increasingly complicated and
unpredictable ways.

To some extent, natural disasters can be seen as nature's reply to its freatment by humanity. This is
also a warning for humanity to reconsider their path of socio-economic development.

The mandate of responsible development has gained increasing momentum worldwide. However,
this presents a significant challenge for developing countries like Vietham. The need for growth,
competitive pressure, and a lack of awareness, experience, and capabilities in responsible
development will keep sustainability no more than a distant dream or a call fo action.

As the backbone of national development, it is time for businesses to take stronger action on this
aspect. Construction enterprises in particular need a pioneering spirit given the significant impact
of their industry on the natural environment, socioeconomic conditions, and community life.

With this in mind, Coteccons has adopted a development philosophy rooted in an ESG strategy that
reflects a strong commitment and long-term vision. In particular, our Company is more than willing
to take on challenges, trials, and risks as a pioneer in promoting ESG standards across the industry
to address its problems and contribute meaningfully to collective development. To do this, we seek
to collaborate with all parties to establish a clearer path toward a greener future, both for the
community and ourselves.

With a strong commitment and practical actions, Coteccons is determined to ensure that “green”
and “sustainable” are no longer vain rhetoric but rather concrete values that truly impact our lives.

COTECCONS 3
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MESSAGE TO THE STAKEHOLDERS

ECONOMIC GROWTH
DOES NOT HAVE TO BE
A “ZERO-SUM GAME”

BOLAT DUISENOV
Chair of the board of directors
of Coteccons
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At Coteccons, we are inevitably changing to the better. After
thousands and thousands of hours of thinking we don’t
have any doubt in success of the road we have chosen.

Now it is just matter of execution, slow or fast we are going
to make it happen. We have focused on fundamentals,
reaching stability. Now we are moving to the next phase of
the journey where we can afford the risk and as results to
get higher rewards.

This time 3-4 years ago, Cofeccons was facing a historic tfurning point of seismic changes in the fop
leadership. There were debates abouft risk of collapse for the Company and the incoming personnel
inherited enormous challenges. As the new leadership implemented the restructuring strategy, our tfask
was not simply to ensure the survival of Coteccons, but also to grow the Company on a new mission
with a new business ideal.

At that time, the key question which defines our way is how to build a company which can sustain for
50-100 years as building we built. Therefore, we agonized over figuring out how to develop our business
sustainably, create frue long-term values, and avoid depending on the will of just a single person or the
interests of a single party. In 2021, not even the company leadership at the time was able to appreciate
my message when I mentioned sustainable development growth.

We strive to find the path that needs to be and should be taken. In that journey, we recognize that the
time has come for ESG practices and sustainable business development to be the core of the life of
Coteccons and ifs future. ESG should not be considered noblesse oblige for prosperous businesses. It
is even more misguided to view it as an obligation to be dealt with, a cost fo be borne, or a label to
enhance reputation.

More importantly, Coteccons is one of the leading construction enterprises. Construction is the typical
industry that significantly impacts the world. It is estimated to consume about 40% of fotal global
energy, account for over 30% of total greenhouse gas emissions and employ a gigantic amount of labor.
In particular, the products of the constfruction industry play profound and long-term roles in society
and the community. Thus, the construction industry and construction enterprises must certainly stay
responsible and strictly adhere to ESG standards in every activity and at every stage of development.

With that in mind, we have positioned ourselves to grow on a sustainable foundation. More specifically,
we promote compliance with existing standards, then upgrade to higher expectation, and implement
new plans, initiatives and requirements to translate ESG awareness into concrete practices across all
aspects of our corporate life. To ensure effectiveness, we focus on identifying key issues and highly
practical priority tasks. Striving to reduce emissions, respecting people and developing our community
based on transparent governance are the top priorities of Coteccons.

12 SyUSTAINABLE DEVELOPMENT REPORT

Remaining steadfast to the above principles has created a new source of vitality and motivation for our
business. Its effectiveness has been evident on every stretch of the journey. The breakthrough business
results in the last financial year are the concrete proof that we are on the right tfrack. Furthermore, in
addition to achieving financial success, Coteccons has fruly constructed a fresh culture and spirit. Our
employees are happier, our customers' trust has deepened, and the products that we create deliver
greater value. This is the most important result because it is a solid foundation for greater prospects
in the future.

It is clear that ESG is not merely a compliance obligation or a cost, but a driving force for business
breakthroughs.

On that basis, the next Coteccons development strategy aims for higher standards and a broader vision
of ESG. We are deeply aware of our role and influence. As such, Coteccons stfrives to be recognized as
an industry leader on a mission to promote the improvement of the entire industry's standards and
make more positive socio-economic confributions.

To realize this recognition, firstly, we need tfo become a trendsetter in the consfruction industry. That
means we either become the creafor of trends that will lead to fundamental progress or significant
changes in the development of our industry, or notfice such trends in others at an early stage, adapt
them, bring them to a new level and ultimately achieve fundamental progress. Secondly, we need to
become an ambassador of the construction industry by being the "voice” and "face” of the industry,
promoting it and shaping the image of its future.

As a leading construction general contractor in Vietnam, Coteccons strives fo become the bridge -
catalyst - central link in promoting the sustainable development of the construction industry. Our role
is to connect partners, subcontractors, customers, engineers, construction workers, efc, in adopting
ESG practices. Together with our stakeholders, we believe we can find solutions that are sustainable,
effective and beneficial for all.

COTECCONS 13



Part I
The path to a
green future

for sustainable nic performance
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As we undertake construction projects, we recognize
that we are working with customers to create lasting
values that are not limited to economic benefits but
also symbolize our efforts ftoward environmental
protection and sustainable community development.

However, embracing ESG practices, especially as a pioneer, is far from easy. Investing in high
standards and advanced solutions inevitably comes at a high cost. New initiatives always carry
the inherent risk of failure, and innovative technologies are often quickly replicated. Pioneers must
always contend with pressure from and relentless pursuit by competitors.

Nonetheless, as mentioned, we are not deterred by pressure. As we break new ground or invest in a
new initiative, we implement a risk management scenario and determine the acceptable margin of
failure. This allows our team to daringly embrace frial and error while remaining in a constant state
of reconstruction and innovation.

Moreover, a true leader's success lies in inspiring others to follow, imitators included. The presence
of followers is evidence of the leader's influence. With this in mind, I am excited to see other
businesses—and even competitors—keep abreast of and reproduce our accomplishments. This
signifies the elevation of the overall industry standards and values, which is precisely our objective.

My only hope is that everyone can start by embracing the mindset of “first they fake it and then
they make if,” allowing good standards and values to gain broader momentum.

ESG is deeply ingrained in corporate thinking at Coteccons, which develops into our business ethics
and code of conduct and forms the backbone of our strategies and actions. We say no to both
“greenwashing” and practicing ESG superficially for appearances alone.

We also believe that achieving business growth, profitability and sustainability are not mutually
exclusive goals but can coexist by committing fo ESG practices. Coteccons is ever-ready to
collaborate with colleagues, partners and customers who share our vision. We can work together to
create sustainable values and enduring great results.

Chair of the Board of Directors

Bolat Duisenov
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ESG VISION

Coteccons began renewing its ESG practices in 2021 when the Company embarked on innovating
its business development strategy. This initiative necessitated a fresh perspective on sustainable
development. Since 2022, Coteccons has undertaken a more professional approach to ESG
strategy, aiming to implement it comprehensively across the entire value chain and all relevant

areas of the Company’s operations.

To date, as outlined in the 5-year business development plan for the 2025-2029 period, a
three-phase roadmap for ESG implementation of Coteccons has been established.

LAUNCHING ESG
(2023)

Developing ESG strategy,
commitments and policy
framework.

Establishing governance structure
(Sustainable Development
committee, Audit and Risk
Management committee, ESG
Implementation department).

Understanding the needs and
expectations of internal and
external stakeholders.
Developing master plan and
budgeting.

Developing infrastructure
and fooling platform for ESG
implementation by sector.

Consulfing, fraining and
establishing reporting channels.

Consolidating existing CSR
projects.

Implementing a number of ESG

standards (for FDI _p_r_gl

EFFECTIVE ESG
IMPLEMENTATION
(2024-2025)

Establishing responsible value
chains (input/process/output) in
business operations.

Developing fransparent
monitoring, evaluating and
reporfing systems.

Setting specific KPIs and
performance measurement
metrics.

Joining professional organizations,
achieving awards and expanding
connection networks.

Launching sustainable projects
focusing on the circular economy.

—
programs following |nTernoT|oh_aAT' =

INDUSTRY LEADER
(2026-2029)

Aftaining international
recognitions and awards;

Positioning sustainable
development as a brand.

Impacting and influencing the
business ecosystem.
Asserting the position as the
industry leader.

Part I
The path to a
green fufure

FOLLOWING THE STRATEGY OUTLINED,
COTECCONS IDENTIFIES FIVE IMPORTANT
GOALS IN THE ESG ECOSYSTEM, INCLUDING:

13

EMISSION CIRCULAR
REDUCTION ECONOMY
(SDG 13) (SDG 12)

pecenT work N0 [ UISTAINABLE CITIES ] PARTNERSHIPS
ECONOMIC GROWTH  [JIS N FOR THE GOALS

i

HUMAN SUSTAINABLE PARTNERSHIP FOR
DEVELOPMENT COMMUNITIES DEVELOPMENT
(SDGB8) (SDG11) (SDG17)

Among the five important goals, focusing on
solutions to realize greenhouse gas emission
reduction stands as the central goal of this phase.

Coteccons remains committed to connecting
investors, customers, partner enterprises and
subcontractors to jointly establish a green ecosystem,
creating positive impacts across the entire value
chain of business operations.
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Part I
The path to a
green fufure

. .. v Start
At Coteccons, we believe sustainability starts from within

FUTUR

“The sustainable asset we own”

l l

AT RSl “We together”
Greener future Insight Everyone
Better future Vision Every Stakeholder

Sustainable growth Every Community

Every Project
Our Planet

To carry out the mission of making ESG visible and meaningful to all stakeholders, especially Coteccons’
employees, the Company has built the philosophy and communication message Future Inside You.

The future depends on how we think. Sustainable development is the result of a forward-looking mindset that puts
human lives and the environment first. If our goal only focuses on short-term and immediate profits, development will

not be sustainable. The path of the future is opened from the right mindset about sustainable development in each
individual and each business.
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FUTURE INSIDE YOU THE FUTURES BEGINS WITHIN YOU

We all dream of a future Sand, stones, bricks, mortar... build magnificent structures, Earth,
Where nature nurtures, community thrives, and life flourishes. water, fire, and trees... sustain life steadfastly.

Action upon action creates extraordinary change.

That future isn't distant, it resides within us:
It's a deep desire,

A pure ambition,

An endless dream.

-~ The future begins today. It's not far away. It starts within you.
From dreams to understanding,
From action to spreading,
Together with Coteccons,
,- let's construct a sustainable future.

At Coteccons, we believe sustainability starts from within, From illuminating
the inherent goodness in each person.

For ourselves, for the community, for future generations,
That is sustainability.

i,

ESG

COTECCONS




KEY FIGURES ON ESG IMPLEMENTATION
WITHIN THE YEAR

Business development

Total assets

22.869:%,

Number of projects implemented

66

Winning bid value

22 0005,

Winning bid rate

58

Net revenue

21,045,

Gross profit

7135

Equity

8,591,

Market capitalization

7,005,

ATC, June 30, 2024
Increased by 38% compared to June 30, 2023

30,000 1.

Repeat sales rate

41/60

new-winning projects

Increase Erasad

30,8% 5

year-on-year adjusted plan

Gross profit margin

3,39

Increased by 97.2% year-on-year

Net profit after tax

310:.

Increased by 358% year-on-year
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ESG implementation

Number of direct employees

2,398 people

Total safe working hours

Average revenue per employee

135

at parent company Coteccons

41,625,608....

across all construction sites of
Coteccons Group

ESG training hours

2,164...

Number of workers receiving gifts
and free health check-ups

through two "Xay Tet"

("Build Tet") seasons

27,473 cn.

Percentage of workers
joining safety training programmes

100

Company projects implementing
greenhouse gas inventfory software

100-

Part VI
Implementing sustainable

development according fo the 5 goals

Number of workers
on construction sites

30,000

people

Total training hours

26,326.....

conducted within the year

Total training hours
of Code of Conduct in business

6,099....

Number of newly planted trees
in reforestation programs

159,986

trees
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recervine’ BRILLIANT
RISING UNIT"” AWARD

AT WECHOICE AWARDS

With 179,152 votes, Coteccons outfperformed nine other
nominees to win the fitle of Brilliant Rising Unit at the
recent WeChoice Awards. The award ceremony was held
on January 27, 2024, in Ho Chi Minh City.

WeChoice Awards is an annual award programme
organized by VCCorp Joint Stock Company, which is of
great humanitarian significance. The programme aims to
honor individuals, events, products and works that have
a positive impact on the community as well as share
strongly inspiring stories throughout 2023.

The Brilliant Rising Unit is an award category of WeChoice
Awards, determined by public votes, aiming fo honor
units that have strived to rise up, transform to maintain
and develop business activities in a challenging year for
economic growth, contributing to maintaining community
livelihoods and ensuring the stability of the country's
economy.

BEING HONORED IN THE

FORTUNE SOUTHEAST
ASIA 500

In laote June, Forfune, a renowned global business
magazine, published its inaugural list of the 500 largest
companies in Southeast Asia (Fortune Southeast Asia
500). Among those in the construction industry, Coteccons
was the largest Viethamese representative in ferms of
scale to be featured on this list.

Fortfune Southeast Asia evaluated the above list through
a rigorous selection and screening process. Indicators
were collected publicly and fransparently based on data
provided by businesses to competent state agencies.
After that, the organizer also re-certified the information
through fwo independent data analytfics firms, Refinitiv
and S&P Global Market Intelligence.

Coteccons's recognition in the Fortune Southeast Asia 500
reaffirms its leading position in Vietnam's construction
industry. This also aftests to Coteccons's impressive
business results and financial strength through transparent
announcements and appraisals. This positive result came
in near the close of Coteccons's fiscal year ending June
30, 2024, as the company was projected to exceed its
ambitious target by VND 20 frillion.

Part V: Part VI

LEADING THE 2024 TOP 10

CONSTRUCTION COMPANIES IN VIETNAM

Coteccons ranked 1st and its subsidiary Unicons ranked
7th in the list of Top 10 Construction Companies in
Vietnam. This ranking, conducted by Vietham Report and
Vietnamnet, was officially announced on April 24, 2024 at
Vietnam National Convention Cenfter. This is the fruit of the
efforts and solidarity of the entire Coteccons and Unicons
team. This position has encouraged Coteccons to confinue
its path to become an “Industry Leader” (through quality
standards and innovative practices that bring valuable
and positive impacts to the entire industry).

ENTERING THE TOP 50 VIETNAM THE BEST
FOR THE SIXTH CONSECUTIVE TIME

On January 18, 2024, Vietnam Report, in cooperatfion
with VietnamNet, organized the 2023 VNR500 Awards
Ceremony. At the event, Cofteccons and Unicons were
honored as enterprises in the Top 50 Vietham The Best.

The Top 50 Vietnam The Best is a prestigious ranking list
announced annually by the Organizing Committee. This
was the 6th consecutive time Coteccons achieved this title.

ONCE AGAIN ENTERING THE RANKING
OF THE VIETNAM SUSTAINABILITY INDEX

With consistent efforts in pursuing sustainable development
goals, on November 1, 2023, Coteccons once again entered
the ranking of the Vietnam Sustainability Index (VNSI),
evaluated by HOSE. The VNSI is an index that evaluates
20 VNI100 stocks with best sustainable development
performance, selected through rigorous criteria.

The selection embodies the recognition of Coteccons’'
commitment fo intfegrate a people-centric approach into the
Company's business activities closely linked to ESG goals.

COTECCONS 25



ENTERING THE 2024 TOP 10

CONTRACTORS EVALUATED BY BCI CENTRAL

On May 31, 2024, in Ho Chi Minh City, Coteccons and its
subsidiary Unicons were announced to be among the 2024
Top 10 Contractors, in an event hosted by BCI Central
magazine. This marks the 19th year that BCI Central has
honored leading firms in the architecture, real estate, and
constfruction industries across 07 countries and territories
in Asia, including Hong Kong (China), Indonesia, Malaysia,
Philippines, Singapore, Thailand, and Vietnam.

The Organizing Committee selected the Top 10 Contractors
based on the criteria involving fotal construction value
of all projects in the construction phase commenced
within two years, from January 1, 2022, to December 31,
2023, multiplied by a coefficient for projects with Green
certifications from Leed, Lotus, Green Mark, Green Star,
EDGE and multiplied by a coefficient for project types
including office/headquarters, hotel/resort, industrial/
factory.

ENTERING THE 2024 TOP 20

FAMOUS BRANDS OF VIETNAM

On July 31, 2024, in Hanoi, the Intellectual Property Office
of Vietnam held an awards ceremony for the Famous
Brands - Vietham Competitive Brands 2024. Cotfeccons
was proud o be recognized among Top 20 Famous Brands
of Vietham.

Emerging from a brand that endured many storms incurred
from both external and infernal ups and downs, after three
years of restructuring, Coteccons has evolved info one of the
nation’s premier brands. This accolade solidifies Coteccons'
recognition across all aspects of a sfrong enterprise,
alongside awards and titles for business efficiency, working
environment, sustainable development, etfc.
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MAINTAINING POSITION IN TOP 10 BEST
WORKPLACES IN THE REAL ESTATE AND
CONSTRUCTION INDUSTRY

In 2023, Coteccons remained its position in Top 10 Best
Workplaces in the real estate and construction industry.
This result was announced by the National Research
Program on Best Workplaces in 2023, co-organized by Viet
Research and Dau Tu Newspaper.

This recognition is awarded to enterprises with
outstanding achievements in work environment, employee
benefit policies, stable and sustainable business results.
Accordingly, the Top 10 Best Workplaces are selected
based on criteria groups related fo personnel and employer
reputation, production and business performance as well
as growth prospects, income and welfare regimes, etc.

RECEIVING “TOP 50 CSA” AWARD

In early August, Coteccons was honored in the list of Top 50
Corporate Sustainability Awards (Top 50 CSA) announced
by Nhip Cau Dau Tu magazine. Coteccons received awards
in two important categories: E - Minimize Carbon Footprint
and G - ESG Leadership.

This award highlighted Coteccons' relentless efforts to
pioneer with the spirit of innovation and creativity in ESG
practices.

GETTING ACKNOWLEDGED
FOR MEETING INFORMATION
DISCLOSURE STANDARDS

In early July, the Organizing Committee of the 2024 IR
Awards unveiled the list of "Information Disclosure Best
Practices” of the year. This is an annual activity under the
IR Awards co-organized by Vietstock, Vietham Association
of Financial Executives (VAFE) and FiLi e-magazine. This
year’s results identified 424 listed businesses (60% of the
total number of businesses surveyed) that demonstrated
well-implemented information disclosure standards.

Coteccons was listed as one of the enterprises meeting
specified standards on "Information Disclosure Best
Practices”.Recently, the Companyhasmadeconsistentand
comprehensive investments fo enhance the information
disclosure quality by providing bilingual Vietnamese-
English content and expanding communication channels
fo ensure fimely access for all stakeholders. This is a
festament of Coteccons’ commitment to fransparency.
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OVERVIEW

Coteccons does not seek to lead the construction market
merely through market share numbers. The company aims
tfowards the vision of being industry leader by creating
new values and standards.

Name in Vietnamese: CONG TY CO PHAN XAY DUNG COTECCONS
Name in English: COTECCONS CONSTRUCTION JOINT STOCK COMPANY
Abbreviated name: COTECCONS

Tax identification number: 0303443233

The business registration certificate was initially issued by Ho Chi Minh City Department
of Planning and Investment on August 24, 2004.

Address: Coteccons Building, No. 236/6 Dien Bien Phu Street, Ward 17,
Binh Thanh District, HCMC

Phone: 84.28.3514 2255 - 84.28.3514 2266

Fax: 84.28.3514 2277

Email: contact@coteccons.vn

Website: www.cofeccons.vn

Business lines:
Construction & installation for works of all kinds
Architectural & engineering design consulting
Financial trading, investment and real estate
Charter capital: VND 1,036,332,610,000
Owner’s equity: VND 8,591,267,204,834

Total assets: VND 22,868,774,738,132

LISTING INFORMATION
Ticker symbol: CTD
Listing year: 2010

Listing exchange: Stock Exchange Ho Chi Minh Stock Exchange - HOSE
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For the full corporate profile, please

see with this QR code or on wesbite

coteccons.vn

PHILOSOPHY - PURPOSE

At Coteccons, we believe that a great project not only
features external magnificence but also needs to stand
the test of tfime. Therefore, not only with bricks and mortar,
we build each project with heart, vision, reputation and
wisdom.

We follow our dreams and dedicate ourselves to creating
new lives. We believe that a successful business is one that
builds a better world.

With that philosophy and purpose, we expect fo be given
the frust to grow stronger with our customers. We stand
ready to accompany any project, anywhere, to join you in
reaching new heights, conquering new limits,and creating
new miracles.

«  Co-create a bright future tfogether.

e Co-create good works for the world.

«  Co-create sustainable values.

The above principles help our Coteccons team to remain

focused, motivated and passionate to work every day.

We are Coteccons. We build the futures.

MAIN SERVICES AND PRODUCTS

-
Construction of

houses of all kinds:
Main buisness line

PPA—

Construction of
public works

*~—

Installation of
other construction
systems

-

Wholesale of other

specialized products

which have not
been categorized

[ —

Manufacturing

of concrete and
products from
cement and gypsum

*—

Demolition

*—

Fitting out of
construction
works

*~—

Support activities for
financial advisory
which have not been
categorized

-
Manufacturing
mining and
construction
machinery

*——

Preparation of sites

*~—

Other specialized
construction
activities

*——

Architecture and
relevant technical
advisory

-
Construction of
railway and road
works

PA—

Installation of
electricity system

PPA—

Wholesale of
machinery, equipment
and other machinery
components

-

Specialized design
activities

*~——

Construction
of other civil
engineering works

*——

Installation of water
supply and drainage
system, heating
system, and air
conditioners

-

Wholesale of materials
and other installation
equipment in
construction

*~——
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DEDICATION

e inspire and moftivate
everyone, with persi&ce

and commitment to the goal

ych individual ! of global recognition.
{ -

- CONSIDERATION

We understand and strive
to bring benefits to all
stakeholders; create
opportunifies for career
development and prosperity
for each individual.

BOLDNESS
We are willing to take on

challenges and take risks to
go above and beyond barri-
surpass our limits, and

eate excellence together.

Part VI
Implementing sustainable

development according to the 5 goals

CONSTANT IMPROVEMENT
We always strive to improve
and apply world-class
fechnologies

to solve business challenges.
We listen, learn and constantly
search for breakthrough ideas
fo develop.

CUSTOMER-CENTRICITY
We put the interests of our
customers af the heart of
all business decisions and
activities.

SUSTAINABILITY

We operate with
environmental protection
and sustainable development
responsibility, in the best
inferest of future generations.
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profile

STRATEGIC PLANNING TO IMPLEMENT
TOWARDS 2029 VISION

In the direction of business development with a long-term and consistent vision,
Coteccons has announced a roadmap to implement the 5-year plan, period 2025 -
2029. In particular, there are some vital goals such as reaching capitalization value of
1 billion USD, sustainable development as an industry leader in Vietham and a solid
presence in foreign markets.

e 90 2025 STRATEGIC THEME
S
i PROTECT CORE BUSINESS GROWTH - BUILD FUNDAMEN_BAL FOOTPRINTS FOR NON-CORE BUSI-
E= ESSS GROWTH: GLOBAL GO-TOMARKET AND NEW BUSINESSES
We set thé"geal that "new business segments including international market will contribute 30% of the
company's revenu er 5 years”

O ¢ & Wl N g2

6 STRATEGIC PRIORITIES 2025-2029

In order to realize the goals of the next 5-year plan with a typical
capitalization target of 1 billion USD, sustainable development as
an industry leader in the construction industry in Vietham and a
solid presence in foreign markets, Coteccons Identify 6 strategic
priorities for consistent implementation:

MAINTAIN GROWTH IN CIVIL CONSTRUCTION, strongly Developing
Industrial Construction & Building foundation for Infrastructure Construction.

ENTER INTERNATIONAL MARKETS AND NEW BUSINESSES, making major
contributions to the growth in both top and bottom lines.

AIM TO EFFECTIVELY IMPROVE PROFIT MARGIN. All departments and stages
need to actively research to come up with initiatives, invest in equipment
and apply new technology to continuously improve operating efficiency and
expand profit margins optimally.

RESTRUCTURE ORGANIZATION AND ENHANCE ORGANIZATIONAL
CAPABILITY. To build a foundation for sustainable business development,
a flexible operating department with a professional human resources
organization and appropriate human resources in both quantity and quality.

BUILD BRAND STRATEGY AS INDUSTRY LEADER, go towards the goal of
being a global brand. This is the mission to raise the standards of the entire
construction industry, initiate and contribute true value to socio-economic
development, serving the long-term benefits of the community.

COMMIT TO A SUSTAINABLE DEVELOPMENT STRATEGY BASED ON A
SOLID ESG FRAMEWORK THROUGHOUT THE COMPANY'S OPERATIONS to
minimize environmental impact, enhance social responsibility and transparent
governance, creating sustainable value for businesses, partners and
communities. This strategy directly complements the core strategies above,
especially in maintaining growth and expanding international markets.
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ABOUT THIS
REPORT

Coteccons conducts its own ESG report to serve the Company's
orientation of deepening ESG implementation.

!
.II FR YR

»
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COTECCONS
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Part I1]]
About
the rep

METHODOLOGY OF THIS REPORT

With the aim of providing transparency and accountability to stakeholders, documenting
and verifying achievements, and setfting a baseline for the next action roadmap, Coteccons
has conducted the Sustainability Report following the below: process:

38 SUSTAINABLE DEVELOPMENT REPORT

REPORTING SCOPE
DETERMINATION

Researching on frends and
practices in sustainability
reporting, especially reporting
requirements for businesses in the
industry.

Reviewing short-term and long-
term plans, as well as ESG goals
for the year.

Determining reporting scope and
stakeholder impacts.

STRUCTURE AND

INDICATOR DEVELOPMENT

Referring to standards such as
GRI standards, 17 Sustainable
Development Goals of the United
Nations, Disclosure Guidelines of
the State Securities Commission
of Vietham, Circular No. 155/2015/
TT-BTC, the International

Finance Corporations (IFC)'s
Environmental and Social
Performance Standards, as well
as domestic and international
sustainability trends and
practices.

Assessing materiality and
identifying suitable ESG criteria.
Developing a well-aligned content
structure and length for the report.

DATA COLLECTION
AND VERIFICATON

Gathering data through forms,
inferviews, and meetings.
Coordinating with stakeholders
to verify, cross-check, and ensure
data accuracy.

Calculating, reviewing, and
checking results.

REPORTING

Reporting following a rigorous
process.

Presenting the confent in a
public-friendly format.

COMMUNICATION

Disseminating the report to
relevant stakeholders and media
agencies.

Posting the report on the
Company's official website at www.
coteccons.vn, ESG sub-section.
Serving as a reference material
for related communication and

fraining programs.
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STANDARDS AND SCOPE
OF THE REPORT

Coteccons has been issuing a Sustainability Report annually, alongside the Annual Report. Since the fiscal year 2024
(July 1, 2023 - June 30, 2024), the Company has published a separate Sustainability Report, in parallel with the Annual
Report, to accommodate the need for more in-depth practice in this field.

The report mainly focuses on Coteccons' results of sustainable development implementation across 15 key areas
mentioned. These key areas were defermined based on a combined assessment of stakeholders' interest levels, their
impacts on Coteccons, the construction industry, and the socio-economic environment.

Regarding the accuracy and integrity of the information presented in the Report, the Company commits to the following:
e The report adheres o regulations on Information Disclosure of relevant stakeholders and international standards.

¢ The information and data presented in the report are aligned with the Annual Report and Financial Statements for
the fiscal year 2024, as audited by Ernst & Young Vietham Limited.

¢ The report covers the fiscal year 2024 (from July 1, 2023 to June 30, 2024), and all the financial data in the report
are referenced from the 2024 consolidated financial statements audited by Ernst & Young Vietnam Limited. For any
data outside this scope, detailed explanations will be provided.

The report was prepared in Ho Chi Minh City, Vietnam. It encompasses Coteccons's operations in the consfruction sector,
including activities of the headquarter in Ho Chi Minh city, Binh Duong branch, Hanoi office and various subsidiaries.

In addition to the Sustainability Report, Coteccons also releases the Annual Report, Corporate Governance Report (twice
a year), Financial Statements, etc., according to the fime frame prescribed by the State. All reports are publicly disclosed
fo relevant stakeholders, the media and the public on the Company's official website: www.coteccons.vn.

Coteccons sincerely welcomes any feedback and suggestions on the report’'s confent to enhance the value and reference
of this report for both the Company and relevant parties.

For feedback and suggestions, please contact:
ESG COMMITTEE

Email: esgctd@coteccons.vn

Phone: 84.28-35142255/66

Address: 236/6 Dien Bien Phu, Ward 17,

Binh Thanh District, Ho Chi Minh City

INFORMATION DISCLOSED BY:
Full name: Dinh Thi Hong Tham
Title: Information Disclosure Officer
Contact: thamdth@coteccons.vn

This Annual Report is printed in a limited quantity to serve specific needs.
To support Coteccons in reducing the use of paper and printing materials and promoting environmental protection, please access the digital version of

the report on our official website at http://coteccons.vn, Investor Relations section, ESG sub-section.
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About

Part II1
the report

KEY AREAS

Based on industry characteristics, 5 strategic goals and development stages of Coteccons as well as through
hundreds of contacts with stakeholders to understand their expectations, Coteccons has identified 15 key ESG
areas to focus on investment and prioritize solutions in the past year.

ECONOMY

1. Economic
performance

2. Market presence

3. Promote innovation
and efficiency

4. Build a sustainable
supply chain

GOVERNANCE

5. Do business
with integrity and
responsibility

6. Develop
environmental and
social policies and
management according
to standards

7. Build and spread
ESG culture

ENVIRONMENT

8. Comply with
environmental regulations
9. Use green materials

10. Emission reduction
measures

11. Construction waste
management

LEVEL OF IMPORTANCE OF THE KEY AREAS

Importance to stakeholders

Importance to Coteccons

SOCIETY

12. Humane working
environment

13. Health and safety for
workers

14. Strengthen cooperation
with relevant parties

15. Sustainable community
development
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Part VI
Implementing susfainable
“development according to the 5 goals

P

le eccons has consistently
 corporate restructuring process. As a
cognizes that the spirit of fransparency helps
according to business ethics and legal

o I il )
onftent on Cofeccons' corporate governance, please refer

' Annual Report and Corporate Governance Report at website
h' cons.vn, shareholder relations subsection.
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COTECCONS’ CORPORATE
GOVERNANCE QUALIFICATION

Transparency is one of the key criteria that Coteccons has
consistently pursued since the beginning of the corporate
resfructuring process. As a public company, Cofeccons
recognizes that the spirit of transparency is paramount
in ensuring fairness for stakeholders in line with ethical
business practices and legal regulations.

Through unwavering commitment to the spirit of
transparency, Coteccons has navigated numerous
external and internal challenges, achieving commendable
results in the initial stage of corporate restructuring. A
testament to this success is the resurgence of trust and
confidence among shareholders, investors, customers and
partners.

@
&o

Transparency

Coteccons’ 4
qualities for
Corporate
Governance

il

H

Q9e
s
Accountability

£V
A4

Fairness

Responsibility

After reclaiming the position as a leading construction
enterprise in Vietnam, Coteccons continues fo strengthen
organizational structure and enhance internal resources
for the journey ahead, towards greater goals outlined in
the company’s long-term strategy. Throughout this journey,
Coteccons remains steadfast in its commitment to the
spirit of transparency, aiming to lead the construction
industry - not only through business performance but also
through pioneering initiatives that contribute to elevating
industry standards and creating sustainable values for the
economy and society.

To design an effective corporate governance policy,
Cofteccons has referred to the Code of Corporate
Governance Principles according to Best Practices
for Public Companies in Vietham issued by the State
Securities Commission and IFC. The company also
regularly references standards and good practices from
domestic and internafional organizafions to ensure
updated standards.

Part IV
Governance for sustainable
development

ESG POLICY OF

COTECCONS

To lay the foundation for consistent and effective ESG practices, Coteccons has
established a comprehensive ESG Policy, coded BOD-PO.06 for the Company.
On March 8, 2023, the Board of Management issued a decision to officially

enforce and implement this policy.

Overview of ESG Policy of Coteccons

« Commitment from senior
leadership

» Setting ESG objectives

» Determining roles and
responsibilities

» Developing policies and
procedures for ESG

« Engaging and establishing
an ESG ecosystem within the
company’s operations

» Ensuring transparency and
integrity

» Managing ESG-related risks

ENVIRONMENTAL

POLICY

Reducing  greenhouse  gas
emissions by efficient resource
use and energy conservation

Employing sustainable building
materials and optimal design to
reduce carbon foofprint

Minimizing  waste  through
recycling and waste reduction
programs

Protecting and  preserving
natural resources  through
sustainable water management
practices

Adopting renewable energy
sources such as solar energy

SOCIAL
POLICY

Ensuring a fair and equitable
work environment

Promoting diversity, equity
and inclusion

Prioritizing the health and
safety of the workforce

Fostering strong community
engagement
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POLICY FRAMEWORK/REFERENCE
STANDARDS

INTERNATIONAL

e 17 Sustainable Development Goals, United Nations. (2015). Transforming our world: the 2030 Agenda for
Sustainable Development

 Global Reporting Initiative. (2020). GRI Standards

e Guiding Principles on Business and Human Rights: Implementing the United Nations "Protect, Respect and
Remedy"” Framework. New York: United Nation

e International Finance Corporation (IFC) (1998). Doing Betfter Business Through Effective Public Consultation
and Disclosure. International Finance Corporation. Washington, D.C. Retrieved from https://www.ifc.org

e International Organization for Standardization. (2015). ISO 14001: Environmental Management Systems -
Requirements with Guidance for Use. ISO

e International Organization for Standardization. (2018). ISO 14064-1: Greenhouse gases — Part 1: Specification
with guidance at the organization level for quantification and reporting of greenhouse gas emissions and
removals. Geneva: ISO

» U.S. Green Building Council. (2013). LEED v4 for Building Design and Construction. Washington, D.C.: U.S. Green
Building Council

VIETNAM

e Law on Environmental Protection 2020

 Circular 155/2015/TT-BTC: Responsibility for disclosing company information, disclosing business information,
disclosing periodic financial reports

» Decree 06/2022/ND-CP Regulations on mitigating greenhouse gas emissions and protecting the ozone layer

e Decree 15/2021/ND-CP, issued on March 3, 2021: Regulations on construction investment project management

» Decision 385/QD-BXD, issued on May 12, 2022, is the Construction Industry Action Plan to respond to climate
change

» Corporate Governance Principles according to Best Practices for Public Companies in Vietnam issued by the
State Securities Commission and IFC (2019)
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ESG ORGANIZATIONAL CHART

ESG COMMITTEE

¢ Head of Committee: Mr. HERWIG GUIDO HVAN HOVE
Promote and connect internationally, and the Board of Directors, sponsor ESG strategies that align with the
company's goals and values.

« Board of Management: Ms. NGUYEN TRINH THUY TRANG
Drive ESG strategy, drive ESG implementation across all business activities, work with partners, NGOs and
regulators to drive ESG initiatives and ensure compliance with regulatory requirements. related regulations.

¢ Sustainability Director: Ms. TRAN THI LIEU VINH
Manage and coordinate the implementation of ESG activities in 3 areas of activity: construction, environment and
sustainable community

« Senior Consultant - Independent member of ESG Committee: Ms. DINH THI NGOC BiCH
Strategic consulting for sustainable development projects to: Improve the working environment, promote green
inifiatives, direct improvements in the supply chain and human resources.

« Senior Consultant about Green Materials: Mr. PANG MAU CHIEN
Consulting and research to promote the development and application of innovative Green Materials in the
construction field.

[ BOARD OF DIRECTORS )

SUSTAINABLE SUSTAINABLE SUSTAINABLE
ESG CONSTRUCTION SITE ENVIRONMENT COMMUNITY
COMMITTEE
COORDINATE WITH COORDINATE WITH COORDINATE WITH
l STAKEHOLDERS STAKEHOLDERS STAKEHOLDERS
— + All relevant departments + All relevant departments » All relevant departments
RISK, COMPLIANCE » Developers » Developers « Construction sites
=S » Subcontractors/Suppliers « Subcontractors/Suppliers » Subcontractors
« Local government & authorities o Local Government & authorities « Partners, customers
TECHNICAL SUPPORT ESG DIRECTOR CORPORATE » Press and media ) Non'govf.mme”m' » Workers
EXPERT TEAM GOVERNANCE « Independent consulting units organizations « Schools
+ Environmental auditing ° RNl Gl Uii » Non-governmental
organizations  Environmental auditing organizations
SUSTAINABLE SUSTAINABLE SUSTAINABLE organizations « Local government
CONSTRUCTION SITE ENVIRONMENT COMMUNITY .
» Social experts
« Auditing organizations

Orientation Management Implementation Consultancy
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ESG COMMITTEE

To implement sustainable development with deep expertise and consistency from strategy to
specific actions across the enterprise's entire value chain, on December 14, 2022, the Board of
Directors decided to establish an ESG Committee under the Board of Directors, alongside other
specialized committees such as the Strategy, Audit and Risk, and Remuneration and Human
Resources Committees.

Resolution 13B/2022/NQ-HDQT confirmed the establishment of the ESG Committee, which was
approved by all seven members of the Board of Directors. The Committee's staff consists of
specialists and specialized personnel. Mr. Herwig Guido H. Van Hove, a member of the Board of
Directors, serves as the Head of the Commiftee. The ESG Committee currently has 10 members,
representing all key operational aspects of the Company.

SUSTAINABLE DEVELOPMENT IMPLEMENTATION TEAM

To specifically implement the Company's ESG strategies, methods, and policies, transforming
sustainable development outcomes into business impacts, Coteccons has established a
Sustainable Development Implementation Team (ESG Team) according to the official decision
issued on March 15, 2023, with the designated members representing all areas of Company
operations.

ESG Team members must be nominated from key departments, including but not limited to
corporate affairs, finance, human resources, environment, health & safety, security, operations
& procurement, and other relevant fields.

The ESG Team has defined specific functions and responsibilities. Their foremost responsibility is
bringing ESG to every aspect of the Company's business, making ESG tangible and meaningful
for all employees and stakeholders.

Creatfing a multi-functional ESG team and optimizing the existing teams is one of the most
important steps fo realizing the ESG strategy of the Company and is essential for the success
of ESG efforts.

Part IV
Governance for sustainable
development

Mr. Herwig Guido H. Van Hove

Member of the Board of Directors

Head of ESG Committee

Nationality: Belgian

Year of birth: 1969

Professional qualifications: Master of Business Administration,
Master of Applied Economics

Experience as a member of the Board of Directors
at Coteccons

He became a member of the Board of Directors on June 30, 2020.
In 2022, he was re-elected to the Board of Directors for the 2022
- 2027 term.

Experience as Head of ESG Committee

He became Head of the Environmental, Social, and Corporate
Governance (ESG) Committee under the Board of Directors on
February 27, 2023, pursuant tfo Decision No. 05/2023/NQ-HDQT.

Previous senior management positions

2023 - Present: Head of ESG Committee of Coteccons

2020 - Present: Member of Board of Directors of Coteccons
2019 - Present: Founder and Director of The8th Pte. Ltd.
2018 - Present: Portfolio Manager of Insead Alumni Ventures
2015 - Present: Founder and CEO of Vahoca Pte. Ltd

Ms. Nguyen Trinh Thuy Trang
Deputy CEO, Chief Operating Officer

Nationality: Vietnamese

Year of birth: 1982

Professional qualifications: Bachelor

Previous senior management positions

2024 - Present: Deputy CEO, Chief Operating Officer

2023 - Present: Member of ESG Committee
2023 - Present: Member of Unicons Member's Council
2022 - Present: Chief of Staff of Coteccons
2021 - 2022: Chief of Corporate Affairs of Coteccons

Professional experience

Ms. Trang has extensive experience in communications and
corporate affairs, post-merger integration consulting, crisis
management, corporate governance, ESG, and communications
for various brands such as Nokia, Samsung, Huawei, Pfizer,
Saint-Gobain, Sony, MWG, AIA, efc.

Ms. Trang joined Coteccons in 2020 as a change management
consultant and officially became the Company's Chief of
Corporate Affairs in 2021. After leading brand reputation-building
programs for Coteccons, she was appointed Chief of Staff in
2022. In addition to her core expertise in communications and
branding, Ms. Trang is responsible for establishing strategies

and implementing organizational transformation through human
resources development, culture building, digital fransformation,
and business development.

COTECCONS 51



Dr. Dinh Thi Ngoc Bich

Consultant

Independent member of the ESG Committee

Nationality: Viethamese

Year of birth: 1971

Professional qualifications: PhD in Social Sciences - KU Leuven Public Governance Institute
(Belgium)

Experience as an Independent member of the ESG Committee

Independent member of Coteccons ESG Committee since March 15, 2023

Previous senior management positions

2023 - Present: ESG Expert, Independent Member of Coteccons' ESG Committee.

2022 - Present: Researcher and policy consultant in sustainable development governance.

2020 - 2021: Senior Research Fellow at the Centre for Global Collaboration Research, University of
Duisburg, Essen (Germany).

Professional experience

Dr. Bich is a leading expert in consulting and implementing sustainable development strategies
for large corporations and organizations. With over 30 years of experience in managing and
coordinating domestic and international development projects, she specializes in institutional
building; consulting on organizations, processes, and policies regarding sustainable development
and responsible business; and ensuring the sustainable development of supply chains and value
chain connectivity according to international and domestic standards.

In particular, Dr. Bich has extensive research experience in climate governance, public-private
partnerships, and global cooperation for sustainable development, along with areas related to
human rights and sustainable livelihoods. She was awarded the Jules Van den Heuvel Prize, which
honors outstanding non-European researchers with noteworthy doctoral dissertations in Social
Sciences, for her creative and innovative confributions to society.

At Coteccons, Dr. Bich has made important contributions to sustainable development projects and
provided strategic ESG consulting for the period 2023 - 2027, based on international standards.
Her efforts have helped Coteccons make great strides in improving its work environment,
promoting green initiatives, directing improvements in the supply chain, and utilizing human
resources. She has also contributed to building a feam of highly qualified personnel capable of
realizing ESG goals throughout Coteccons’ development process.
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Dr. Habil. Dang Mau Chien

Consultant

Nationality: Viethamese

Year of birth: 1959

Professional qualifications: Professor - Senior Lecturer, PhD in Materials Science
and Engineering (1994, France), PhD in Materials and Process Engineering (2007,
France), Master in Manufacturer Management (1996, France).

Management and consulting positions held:

2017 - Present: Chairman of the Interdisciplinary Council of Materials Science and
Technology - Vietham National University, Ho Chi Minh City

2009 - Present: Member/Vice Chairman of the State Council of Professors in
Metallurgy

2009 - Present: Permanent Vice President of the Materials Research Society of
Vietham

Professional experience

With over 40 years of feaching and research experience in Materials Science &
Technology, Professor Chien is a member of several national advisory councils.
At the same time, he has authored and co-authored about 120 scientific
articles in ISI and Scopus journals, 235 articles in other journals and conference
proceedings, and held 20 infellectual property patents.
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Ms. Tran Thi Lieu Vinh

Sustainability Director

Leader of the Sustainable Development Implementation Team
Quéc tich: Viét Nam

Nationality: Viethamese

Year of birth : 1976

Professional qualifications: Bachelor of English Language

Experience as a Director of Administration & Sustainable
Development

She assumed the role of Director of Administration & Sustainable
Development on November 1, 2022, and has been the Leader of the
Sustainable Development Implementation Team since June 19, 2023.

Previous senior management positions

2022 - Present: Director of Administration & Sustainable Development,
Coteccons

2020 - 2022: Director of Human Resources Management, Coteccons

2000 - 2020: Director of Human Resources at Tara Joint Stock Company,
Thinh Phat Group Joint Stock Company; Sai Gon Paper Corporation;
Licogi 1 Joint Stock Company, Wipro Consumer Care Vietham Company
Limited, White Horse Company, efc.

Professional experience

Ms. Vinh joined Coteccons in October 2020 as Director of Human
Resources Management. With over 20 years of working in Human
Resources Management, she is experienced in corporate resftrucfuring,
and M&A, and has participated in many Social Association projects in
mulfinational corporations. Taking advantage of her strengths in human
resources, processes, and understanding of the relationships between
employees and businesses, Ms. Vinh officially assumed the role of
Director of Administration & Sustainable Development in November
2022, leading the transformation and integrafion of responsible
business with the environment, community, and society, promoting the
implementation of good ESG practices in organizational operations,
driving towards sustain<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>