


THE PATH TO  
A GREEN FUTURE

As we were preparing this Report, Vietnam was facing devastating natural disasters. Typhoon Yagi, 
the most powerful storm to hit the East Sea in the past 30 years, caused widespread destruction and 
�µ�2�á�2�­�2�e���†�†�+�W�z�K�e�Á�R�­�†�É�K�R�†�É�Á�e�Á�R�2�e�t�†�­�Á�R�i�e �F�o���µ�R�e���†�†�+�µ�j�e �$�†�o�o���ª�µ�W�z�K�e�#�­�W�+�K�2�µ�j�e ���z�+�e�µ�É�$�$�2�µ�µ�W�á�2�e�o���z�+�µ�o�W�+�2�µ�e
soon followed throughout the midlands and mountainous areas, sweeping the region up in tragedy. 

�¤�­�2�o�W�x�W�z���­�è�e �2�µ�Á�W�x���Á�2�µ�e �†�J�e �â���K�W�~�­�2�o���Á�2�+�e �ª�­�†�ª�2�­�Á�è�e �+���x���K�2�e �2�ç�$�2�2�+�e �Û�t�%�e �+�&�j�&�&�&�e �#�W�o�o�W�†�z�j�e �â�R�W�$�R�e �$�†�É�o�+�e
�­�2�+�É�$�2�e �Á�R�2�e �$�†�É�z�Á�­�è� �µ�e �G�%�¤�e �K�­�†�â�Á�R�e �­���Á�2�e �J�†�­�e �Á�R�2�e �2�z�Á�W�­�2�e �è�2���­�e �$�†�x�ª���­�2�+�e �Á�†�e �ª�­�2�á�W�†�É�µ�e �J�†�­�2�$���µ�Á�µ�i�e �¼�R�2�e
�$�†�z�µ�2�¬�É�2�z�$�2�µ�e�x���è�e�#�2�e�2�á�2�z�e�x�†�­�2�e�ª�­�†�J�†�É�z�+�e���z�+�e�J���­�~�­�2���$�R�W�z�K�j�e���µ�e�Á�R�2�e�+�W�µ���µ�Á�2�­�µ�e�W�z���W�$�Á�2�+�e�µ�W�K�z�W���$���z�Á�e
human casualties alongside heavy losses of property, crops, livestock, and socio-economic 
�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�i�e�t�†�Á�e�†�z�o�è�e�+�W�+�e�Á�R�W�µ�e�µ�2�á�2�­�2�o�è�e�W�x�ª���$�Á�e�ª�2�†�ª�o�2�e�x���Á�2�­�W���o�o�è�e���z�+�e�x�2�z�Á���o�o�è�j�e�#�É�Á�e�W�Á�e���o�µ�†�e�+�W�µ�­�É�ª�Á�2�+�e
�ª�­�†�+�É�$�Á�W�†�z�e���z�+�e�#�É�µ�W�z�2�µ�µ�e���$�Á�W�á�W�Á�W�2�µ�j�e�2�µ�ª�2�$�W���o�o�è�e���K�­�W�$�É�o�Á�É�­�2�j�e�µ�2�­�á�W�$�2�µ�j�e�Á�†�É�­�W�µ�x�j�e�2�Á�$�i

�¯�W�x�W�o���­�e�+�W�µ���µ�Á�2�­�µ�e���­�2�e���o�â���è�µ�e�o�†�†�x�W�z�K�e���µ�e�†�É�­�e�r�†�Á�R�2�­�e�t���Á�É�­�2�e�$�R���z�K�2�µ�e�W�z�e�W�z�$�­�2���µ�W�z�K�o�è�e�$�†�x�ª�o�W�$���Á�2�+�e���z�+�e
�É�z�ª�­�2�+�W�$�Á���#�o�2�e�â���è�µ�i

�¼�†�e�µ�†�x�2�e�2�ç�Á�2�z�Á�j�e�z���Á�É�­���o�e�+�W�µ���µ�Á�2�­�µ�e�$���z�e�#�2�e�µ�2�2�z�e���µ�e�z���Á�É�­�2� �µ�e�­�2�ª�o�è�e�Á�†�e�W�Á�µ�e�Á�­�2���Á�x�2�z�Á�e�#�è�e�R�É�x���z�W�Á�è�i�e�¼�R�W�µ�e�W�µ�e
also a warning for humanity to reconsider their path of socio-economic development. 

The mandate of responsible development  has gained increasing momentum worldwide. However, 
�Á�R�W�µ�e �ª�­�2�µ�2�z�Á�µ�e ���e �µ�W�K�z�W���$���z�Á�e �$�R���o�o�2�z�K�2�e �J�†�­�e �+�2�á�2�o�†�ª�W�z�K�e �$�†�É�z�Á�­�W�2�µ�e �o�W�l�2�e �Û�W�2�Á�z���x�i�e �¼�R�2�e �z�2�2�+�e �J�†�­�e �K�­�†�â�Á�R�j�e
�$�†�x�ª�2�Á�W�Á�W�á�2�e �ª�­�2�µ�µ�É�­�2�j�e ���z�+�e ���e �o���$�l�e �†�J�e ���â���­�2�z�2�µ�µ�j�e �2�ç�ª�2�­�W�2�z�$�2�j�e ���z�+�e �$���ª���#�W�o�W�Á�W�2�µ�e �W�z�eresponsible 
development  will keep sustainability  no more than a distant dream or a call to action. 

���µ�e�Á�R�2�e�#���$�l�#�†�z�2�e�†�J�e�z���Á�W�†�z���o�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e�W�Á�e�W�µ�e�Á�W�x�2�e�J�†�­�e�#�É�µ�W�z�2�µ�µ�2�µ�e�Á�†�e�Á���l�2�e�µ�Á�­�†�z�K�2�­�e���$�Á�W�†�z�e�†�z�e�Á�R�W�µ�e
���µ�ª�2�$�Á�i�e���†�z�µ�Á�­�É�$�Á�W�†�z�e�2�z�Á�2�­�ª�­�W�µ�2�µ�e�W�z�e�ª���­�Á�W�$�É�o���­�e�z�2�2�+�e���e�ª�W�†�z�2�2�­�W�z�K�e�µ�ª�W�­�W�Á�e�K�W�á�2�z�e�Á�R�2�e�µ�W�K�z�W���$���z�Á�e�W�x�ª���$�Á�e
of their industry on the natural environment, socioeconomic conditions, and community life. 

With this in mind, Coteccons has adopted a development philosophy rooted in an ESG strategy that 
�­�2���2�$�Á�µ�e���e�µ�Á�­�†�z�K�e�$�†�x�x�W�Á�x�2�z�Á�e���z�+�e�o�†�z�K�~�Á�2�­�x�e�á�W�µ�W�†�z�i�e�S�z�e�ª���­�Á�W�$�É�o���­�j�e�†�É�­�e���†�x�ª���z�è�e�W�µ�e�x�†�­�2�e�Á�R���z�e�â�W�o�o�W�z�K�e
to take on challenges, trials, and risks as a pioneer in promoting ESG standards across the industry 
�Á�†�e���+�+�­�2�µ�µ�e�W�Á�µ�e�ª�­�†�#�o�2�x�µ�e���z�+�e�$�†�z�Á�­�W�#�É�Á�2�e�x�2���z�W�z�K�J�É�o�o�è�e�Á�†�e�$�†�o�o�2�$�Á�W�á�2�e�+�2�á�2�o�†�ª�x�2�z�Á�i�e�¼�†�e�+�†�e�Á�R�W�µ�j�e�â�2�e�µ�2�2�l�e
�Á�†�e�$�†�o�o���#�†�­���Á�2�e�â�W�Á�R�e���o�o�e�ª���­�Á�W�2�µ�e�Á�†�e�2�µ�Á���#�o�W�µ�R�e���e�$�o�2���­�2�­�epath toward a greener future �j�e�#�†�Á�R�e�J�†�­�e�Á�R�2�e
community and ourselves. 

With a strong commitment and practical actions, Coteccons is determined to ensure that “green” 
���z�+�e�—�µ�É�µ�Á���W�z���#�o�2�˜�e���­�2�e�z�†�e�o�†�z�K�2�­�e�á���W�z�e�­�R�2�Á�†�­�W�$�e�#�É�Á�e�­���Á�R�2�­�e�$�†�z�$�­�2�Á�2�e�á���o�É�2�µ�e�Á�R���Á�e�Á�­�É�o�è�e�W�x�ª���$�Á�e�†�É�­�e�o�W�á�2�µ�i�e
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Abbreviations

ESG: Environment, Social, Governance
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Coteccons has been inherited to develop sustainably and create 
long-term value. A business that wants to be sustainable must 
develop with a collective mind, be operated by a transparent 
system and serve the harmonious interests of all parties. 

Coteccons does not give power for a minority of individuals 
and does not trade the goal of building for longevity for local 
interests.

DEVELOPING FOR  
THE NEXT GENERATION

7 6 SUSTAINABLE DEVELOPMENT REPORT COTECCONS

Part I
The path to a 
green future

Part VI
Implementing sustainable 
development according to the 5 goals

Part III 
About 
the report

Part IV  
Governance for sustainable 
development 

Part V: 
Economic performance

Part II
Corporate 
�ª�­�†���o�2



MESSAGE TO THE STAKEHOLDERS

ECONOMIC GROWTH 
DOES NOT HAVE TO BE  
���e�—�ì�/�§�€�†�¯�Ã�r�e�G���r�/�˜

BOLAT DUISENOV
Chair of the board of directors  
of Coteccons
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I believe that business results that do not bring 
�­�2���o�e �#�2�z�2���Á�µ�e �Á�†�e �ª�2�†�ª�o�2�e ���­�2�e �R�†�o�o�†�â�e �x�W�o�2�µ�Á�†�z�2�µ�i�e ���e
�#�É�µ�W�z�2�µ�µ�e �Á�R���Á�e �ª�É�­�µ�É�2�µ�e �K�­�†�â�Á�R�e �â�W�Á�R�†�É�Á�e ���+�+�W�z�K�e
���$�Á�É���o�e �á���o�É�2�e �J�†�­�e �Á�R�2�e �$�†�x�x�É�z�W�Á�è�e �$���z�z�†�Á�e �#�2�$�†�x�2�e
�K�­�2���Á�j�e �z�†�e �x���Á�Á�2�­�e �W�Á�µ�e �µ�W�ò�2�i�e �€�z�e ���e �z���Á�W�†�z���o�e �µ�$���o�2�j�e
�2�$�†�z�†�x�W�$�e �+�2�á�2�o�†�ª�x�2�z�Á�e �â�W�Á�R�†�É�Á�e ���e �µ�Á�­���Á�2�K�è�e �†�J�e
�2�z�á�W�­�†�z�x�2�z�Á���o�e�R���­�x�†�z�è�e�$���z�e�2�á�2�z�Á�É���o�o�è�e�o�2���+�e�É�µ�e�Á�†�e
���e�ò�2�­�†�~�µ�É�x�e�K���x�2�i
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This time 3-4 years ago, Coteccons was facing a historic turning point of seismic changes in the top 
�o�2���+�2�­�µ�R�W�ª�i�e �¼�R�2�­�2�e�â�2�­�2�e�+�2�#���Á�2�µ�e���#�†�É�Á�e�­�W�µ�l�e �†�J�e�$�†�o�o���ª�µ�2�e�J�†�­�e�Á�R�2�e���†�x�ª���z�è�e���z�+�e�Á�R�2�e�W�z�$�†�x�W�z�K�e�ª�2�­�µ�†�z�z�2�o�e
inherited enormous challenges. As the new leadership implemented the restructuring strategy, our task 
�â���µ�e�z�†�Á�e�µ�W�x�ª�o�è�e�Á�†�e�2�z�µ�É�­�2�e�Á�R�2�e�µ�É�­�á�W�á���o�e�†�J�e���†�Á�2�$�$�†�z�µ�j�e�#�É�Á�e���o�µ�†�e�Á�†�e�K�­�†�â�e�Á�R�2�e���†�x�ª���z�è�e�†�z�e���e�z�2�â�e�x�W�µ�µ�W�†�z�e
�â�W�Á�R�e���e�z�2�â�e�#�É�µ�W�z�2�µ�µ�e�W�+�2���o�i�e

���Á�e�Á�R���Á�e�Á�W�x�2�j�e�Á�R�2�e�l�2�è�e�¬�É�2�µ�Á�W�†�z�e�â�R�W�$�R�e�+�2���z�2�µ�e�†�É�­�e�â���è�e�W�µ�e�R�†�â�e�Á�†�e�#�É�W�o�+�e���e�$�†�x�ª���z�è�e�â�R�W�$�R�e�$���z�e�µ�É�µ�Á���W�z�e�J�†�­�e
�+�&�~�'�&�&�e�è�2���­�µ�e���µ�e�#�É�W�o�+�W�z�K�e�â�2�e�#�É�W�o�Á�i�e�¼�R�2�­�2�J�†�­�2�j�e�â�2�e���K�†�z�W�ò�2�+�e�†�á�2�­�e���K�É�­�W�z�K�e�†�É�Á�e�R�†�â�e�Á�†�e�+�2�á�2�o�†�ª�e�†�É�­�e�#�É�µ�W�z�2�µ�µ�e
�µ�É�µ�Á���W�z���#�o�è�j�e�$�­�2���Á�2�e�Á�­�É�2�e�o�†�z�K�~�Á�2�­�x�e�á���o�É�2�µ�j�e���z�+�e���á�†�W�+�e�+�2�ª�2�z�+�W�z�K�e�†�z�e�Á�R�2�e�â�W�o�o�e�†�J�e�i�É�µ�Á�e���e�µ�W�z�K�o�2�e�ª�2�­�µ�†�z�e�†�­�e�Á�R�2�e
�W�z�Á�2�­�2�µ�Á�µ�e�†�J�e���e�µ�W�z�K�o�2�e�ª���­�Á�è�i�e�S�z�e�(�&�(�'�j�e�z�†�Á�e�2�á�2�z�e�Á�R�2�e�$�†�x�ª���z�è�e�o�2���+�2�­�µ�R�W�ª�e���Á�e�Á�R�2�e�Á�W�x�2�e�â���µ�e���#�o�2�e�Á�†�e���ª�ª�­�2�$�W���Á�2�e
�x�è�e�x�2�µ�µ���K�2�e�â�R�2�z�e�S�e�x�2�z�Á�W�†�z�2�+�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�K�­�†�â�Á�R�i

�Ü�2�e�µ�Á�­�W�á�2�e�Á�†�e���z�+�e�Á�R�2�e�ª���Á�R�e�Á�R���Á�e�z�2�2�+�µ�e�Á�†�e�#�2�e���z�+�e�µ�R�†�É�o�+�e�#�2�e�Á���l�2�z�i�e�S�z�e�Á�R���Á�e�i�†�É�­�z�2�è�j�e�â�2�e�­�2�$�†�K�z�W�ò�2�e�Á�R���Á�e�Á�R�2�e
�Á�W�x�2�e�R���µ�e�$�†�x�2�e�J�†�­�e�/�¯�G�e�ª�­���$�Á�W�$�2�µ�e���z�+�e�µ�É�µ�Á���W�z���#�o�2�e�#�É�µ�W�z�2�µ�µ�e�+�2�á�2�o�†�ª�x�2�z�Á�e�Á�†�e�#�2�e�Á�R�2�e�$�†�­�2�e�†�J�e�Á�R�2�e�o�W�J�2�e�†�J�e
���†�Á�2�$�$�†�z�µ�e���z�+�e�W�Á�µ�e�J�É�Á�É�­�2�i�e�/�¯�G�e�µ�R�†�É�o�+�e�z�†�Á�e�#�2�e�$�†�z�µ�W�+�2�­�2�+�e�z�†�#�o�2�µ�µ�2�e�†�#�o�W�K�2�e�J�†�­�e�ª�­�†�µ�ª�2�­�†�É�µ�e�#�É�µ�W�z�2�µ�µ�2�µ�i�e�S�Á�e
�W�µ�e�2�á�2�z�e�x�†�­�2�e�x�W�µ�K�É�W�+�2�+�e�Á�†�e�á�W�2�â�e�W�Á�e���µ�e���z�e�†�#�o�W�K���Á�W�†�z�e�Á�†�e�#�2�e�+�2���o�Á�e�â�W�Á�R�j�e���e�$�†�µ�Á�e�Á�†�e�#�2�e�#�†�­�z�2�j�e�†�­�e���e�o���#�2�o�e�Á�†�e
enhance reputation.

More importantly, Coteccons is one of the leading construction enterprises. Construction is the typical 
�W�z�+�É�µ�Á�­�è�e �Á�R���Á�e �µ�W�K�z�W���$���z�Á�o�è�e �W�x�ª���$�Á�µ�e �Á�R�2�e �â�†�­�o�+�i�e �S�Á�e �W�µ�e �2�µ�Á�W�x���Á�2�+�e �Á�†�e �$�†�z�µ�É�x�2�e ���#�†�É�Á�e �*�&�ç�e �†�J�e �Á�†�Á���o�e �K�o�†�#���o�e
�2�z�2�­�K�è�j�e���$�$�†�É�z�Á�e�J�†�­�e�†�á�2�­�e�)�&�ç�e�†�J�e�Á�†�Á���o�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�2�x�W�µ�µ�W�†�z�µ�e���z�+�e�2�x�ª�o�†�è�e���e�K�W�K���z�Á�W�$�e���x�†�É�z�Á�e�†�J�e�o���#�†�­�i�e
�S�z�e�ª���­�Á�W�$�É�o���­�j�e�Á�R�2�e�ª�­�†�+�É�$�Á�µ�e�†�J�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�e�ª�o���è�e�ª�­�†�J�†�É�z�+�e���z�+�e�o�†�z�K�~�Á�2�­�x�e�­�†�o�2�µ�e�W�z�e�µ�†�$�W�2�Á�è�e
and the community. Thus, the construction industry and construction enterprises must certainly stay 
�­�2�µ�ª�†�z�µ�W�#�o�2�e���z�+�e�µ�Á�­�W�$�Á�o�è�e���+�R�2�­�2�e�Á�†�e�/�¯�G�e�µ�Á���z�+���­�+�µ�e�W�z�e�2�á�2�­�è�e���$�Á�W�á�W�Á�è�e���z�+�e���Á�e�2�á�2�­�è�e�µ�Á���K�2�e�†�J�e�+�2�á�2�o�†�ª�x�2�z�Á�i�e

�Ü�W�Á�R�e�Á�R���Á�e�W�z�e�x�W�z�+�j�e�â�2�e�R���á�2�e�ª�†�µ�W�Á�W�†�z�2�+�e�†�É�­�µ�2�o�á�2�µ�e�Á�†�e�K�­�†�â�e�†�z�e���e�µ�É�µ�Á���W�z���#�o�2�e�J�†�É�z�+���Á�W�†�z�i�e�r�†�­�2�e�µ�ª�2�$�W���$���o�o�è�j�e
we promote compliance with existing standards, then upgrade to higher expectation, and implement 
new plans, initiatives and requirements to translate ESG awareness into concrete practices across all 
���µ�ª�2�$�Á�µ�e�†�J�e �†�É�­�e �$�†�­�ª�†�­���Á�2�e�o�W�J�2�i�e �¼�†�e�2�z�µ�É�­�2�e �2���2�$�Á�W�á�2�z�2�µ�µ�j�e �â�2�e �J�†�$�É�µ�e�†�z�e �W�+�2�z�Á�W�J�è�W�z�K�e�l�2�è�e �W�µ�µ�É�2�µ�e���z�+�e �R�W�K�R�o�è�e
practical priority tasks. Striving to reduce emissions, respecting people and developing our community 
�#���µ�2�+�e�†�z�e�Á�­���z�µ�ª���­�2�z�Á�e�K�†�á�2�­�z���z�$�2�e���­�2�e�Á�R�2�e�Á�†�ª�e�ª�­�W�†�­�W�Á�W�2�µ�e�†�J�e���†�Á�2�$�$�†�z�µ�i

�§�2�x���W�z�W�z�K�e�µ�Á�2���+�J���µ�Á�e�Á�†�e�Á�R�2�e���#�†�á�2�e�ª�­�W�z�$�W�ª�o�2�µ�e�R���µ�e�$�­�2���Á�2�+�e���e�z�2�â�e�µ�†�É�­�$�2�e�†�J�e�á�W�Á���o�W�Á�è�e���z�+�e�x�†�Á�W�á���Á�W�†�z�e�J�†�­�e�†�É�­�e
�#�É�µ�W�z�2�µ�µ�i�e�S�Á�µ�e�2���2�$�Á�W�á�2�z�2�µ�µ�e�R���µ�e�#�2�2�z�e�2�á�W�+�2�z�Á�e�†�z�e�2�á�2�­�è�e�µ�Á�­�2�Á�$�R�e�†�J�e�Á�R�2�e�i�†�É�­�z�2�è�i�e�¼�R�2�e�#�­�2���l�Á�R�­�†�É�K�R�e�#�É�µ�W�z�2�µ�µ�e
�­�2�µ�É�o�Á�µ�e�W�z�e�Á�R�2�e�o���µ�Á�e���z���z�$�W���o�e�è�2���­�e���­�2�e�Á�R�2�e�$�†�z�$�­�2�Á�2�e�ª�­�†�†�J�e�Á�R���Á�e�â�2�e���­�2�e�†�z�e�Á�R�2�e�­�W�K�R�Á�e�Á�­���$�l�i�e�F�É�­�Á�R�2�­�x�†�­�2�j�e�W�z�e
���+�+�W�Á�W�†�z�e�Á�†�e���$�R�W�2�á�W�z�K�e���z���z�$�W���o�e�µ�É�$�$�2�µ�µ�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�Á�­�É�o�è�e�$�†�z�µ�Á�­�É�$�Á�2�+�e���e�J�­�2�µ�R�e�$�É�o�Á�É�­�2�e���z�+�e�µ�ª�W�­�W�Á�i�e�€�É�­�e
employees are happier, our customers' trust has deepened, and the products that we create deliver 
�K�­�2���Á�2�­�e�á���o�É�2�i�e�¼�R�W�µ�e�W�µ�e�Á�R�2�e�x�†�µ�Á�e�W�x�ª�†�­�Á���z�Á�e�­�2�µ�É�o�Á�e�#�2�$���É�µ�2�e�W�Á�e�W�µ�e���e�µ�†�o�W�+�e�J�†�É�z�+���Á�W�†�z�e�J�†�­�e�K�­�2���Á�2�­�e�ª�­�†�µ�ª�2�$�Á�µ�e
in the future.

�S�Á�e�W�µ�e�$�o�2���­�e�Á�R���Á�e�/�¯�G�e�W�µ�e�z�†�Á�e�x�2�­�2�o�è�e���e�$�†�x�ª�o�W���z�$�2�e�†�#�o�W�K���Á�W�†�z�e�†�­�e���e�$�†�µ�Á�j�e�#�É�Á�e���e�+�­�W�á�W�z�K�e�J�†�­�$�2�e�J�†�­�e�#�É�µ�W�z�2�µ�µ�e
�#�­�2���l�Á�R�­�†�É�K�R�µ�i

�€�z�e�Á�R���Á�e�#���µ�W�µ�j�e�Á�R�2�e�z�2�ç�Á�e���†�Á�2�$�$�†�z�µ�e�+�2�á�2�o�†�ª�x�2�z�Á�e�µ�Á�­���Á�2�K�è�e���W�x�µ�e�J�†�­�e�R�W�K�R�2�­�e�µ�Á���z�+���­�+�µ�e���z�+�e���e�#�­�†���+�2�­�e�á�W�µ�W�†�z�e
�†�J�e�/�¯�G�i�e�Ü�2�e���­�2�e�+�2�2�ª�o�è�e���â���­�2�e�†�J�e�†�É�­�e�­�†�o�2�e���z�+�e�W�z���É�2�z�$�2�i�e���µ�e�µ�É�$�R�j�e���†�Á�2�$�$�†�z�µ�e�µ�Á�­�W�á�2�µ�e�Á�†�e�#�2�e�­�2�$�†�K�z�W�ò�2�+�e���µ�e
an industry leader on a mission to promote the improvement of the entire industry's standards and 
�x���l�2�e�x�†�­�2�e�ª�†�µ�W�Á�W�á�2�e�µ�†�$�W�†�~�2�$�†�z�†�x�W�$�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�i

�¼�†�e�­�2���o�W�ò�2�e�Á�R�W�µ�e�­�2�$�†�K�z�W�Á�W�†�z�j�e���­�µ�Á�o�è�j�e�â�2�e�z�2�2�+�e�Á�†�e�#�2�$�†�x�2�e���e�Á�­�2�z�+�µ�2�Á�Á�2�­�e�W�z�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�i�e�¼�R���Á�e
�x�2���z�µ�e �â�2�e �2�W�Á�R�2�­�e �#�2�$�†�x�2�e �Á�R�2�e �$�­�2���Á�†�­�e �†�J�e �Á�­�2�z�+�µ�e �Á�R���Á�e �â�W�o�o�e �o�2���+�e �Á�†�e �J�É�z�+���x�2�z�Á���o�e �ª�­�†�K�­�2�µ�µ�e �†�­�e �µ�W�K�z�W���$���z�Á�e
changes in the development of our industry, or notice such trends in others at an early stage, adapt 
�Á�R�2�x�j�e�#�­�W�z�K�e�Á�R�2�x�e�Á�†�e���e�z�2�â�e�o�2�á�2�o�e���z�+�e�É�o�Á�W�x���Á�2�o�è�e���$�R�W�2�á�2�e�J�É�z�+���x�2�z�Á���o�e�ª�­�†�K�­�2�µ�µ�i�e�¯�2�$�†�z�+�o�è�j�e�â�2�e�z�2�2�+�e�Á�†�e
�#�2�$�†�x�2�e���z�e���x�#���µ�µ���+�†�­�e�†�J�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�e�#�è�e�#�2�W�z�K�e�Á�R�2�e�Ÿ�á�†�W�$�2�Ÿ�e���z�+�e�Ÿ�J���$�2�Ÿ�e�†�J�e�Á�R�2�e�W�z�+�É�µ�Á�­�è�j�e
promoting it and shaping the image of its future.

���µ�e ���e �o�2���+�W�z�K�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �K�2�z�2�­���o�e �$�†�z�Á�­���$�Á�†�­�e �W�z�e �Û�W�2�Á�z���x�j�e ���†�Á�2�$�$�†�z�µ�e �µ�Á�­�W�á�2�µ�e �Á�†�e �#�2�$�†�x�2�e �Á�R�2�e �#�­�W�+�K�2�e �€�e
�$���Á���o�è�µ�Á�e�~�e�$�2�z�Á�­���o�e�o�W�z�l�e�W�z�e�ª�­�†�x�†�Á�W�z�K�e�Á�R�2�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�i�e�€�É�­�e�­�†�o�2�e
�W�µ�e �Á�†�e �$�†�z�z�2�$�Á�e �ª���­�Á�z�2�­�µ�j�e �µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e �$�É�µ�Á�†�x�2�­�µ�j�e �2�z�K�W�z�2�2�­�µ�j�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �â�†�­�l�2�­�µ�j�e �2�Á�$�j�e �W�z�e ���+�†�ª�Á�W�z�K�e
�/�¯�G�e�ª�­���$�Á�W�$�2�µ�i�e�¼�†�K�2�Á�R�2�­�e�â�W�Á�R�e�†�É�­�e�µ�Á���l�2�R�†�o�+�2�­�µ�j�e�â�2�e�#�2�o�W�2�á�2�e�â�2�e�$���z�e���z�+�e�µ�†�o�É�Á�W�†�z�µ�e�Á�R���Á�e���­�2�e�µ�É�µ�Á���W�z���#�o�2�j�e
�2���2�$�Á�W�á�2�e���z�+�e�#�2�z�2���$�W���o�e�J�†�­�e���o�o�i�e

���Á�e���†�Á�2�$�$�†�z�µ�j�e�â�2�e���­�2�e�W�z�2�á�W�Á���#�o�è�e�$�R���z�K�W�z�K�e�Á�†�e�Á�R�2�e�#�2�Á�Á�2�­�i�e���J�Á�2�­�e
�Á�R�†�É�µ���z�+�µ�e ���z�+�e �Á�R�†�É�µ���z�+�µ�e �†�J�e �R�†�É�­�µ�e �†�J�e �Á�R�W�z�l�W�z�K�e �â�2�e �+�†�z�š�Á�e
�R���á�2�e ���z�è�e �+�†�É�#�Á�e �W�z�e �µ�É�$�$�2�µ�µ�e �†�J�e �Á�R�2�e �­�†���+�e �â�2�e �R���á�2�e �$�R�†�µ�2�z�i�e
�t�†�â�e�W�Á�e�W�µ�e�i�É�µ�Á�e�x���Á�Á�2�­�e�†�J�e�2�ç�2�$�É�Á�W�†�z�j�e�µ�o�†�â�e�†�­�e�J���µ�Á�e�â�2�e���­�2�e�K�†�W�z�K�e
�Á�†�e �x���l�2�e �W�Á�e �R���ª�ª�2�z�i�e �Ü�2�e �R���á�2�e �J�†�$�É�µ�2�+�e �†�z�e �J�É�z�+���x�2�z�Á���o�µ�j�e
�­�2���$�R�W�z�K�e�µ�Á���#�W�o�W�Á�è�i�e�t�†�â�e�â�2�e���­�2�e�x�†�á�W�z�K�e�Á�†�e�Á�R�2�e�z�2�ç�Á�e�ª�R���µ�2�e�†�J�e
�Á�R�2�e�i�†�É�­�z�2�è�e�â�R�2�­�2�e�â�2�e�$���z�e�����†�­�+�e�Á�R�2�e�­�W�µ�l�e���z�+�e���µ�e�­�2�µ�É�o�Á�µ�e�Á�†�e
�K�2�Á�e�R�W�K�R�2�­�e�­�2�â���­�+�µ�i�e
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Bolat Duisenov

���µ�e �â�2�e �É�z�+�2�­�Á���l�2�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �ª�­�†�i�2�$�Á�µ�j�e �â�2�e �­�2�$�†�K�z�W�ò�2�e
�Á�R���Á�e�â�2�e���­�2�e�â�†�­�l�W�z�K�e�â�W�Á�R�e�$�É�µ�Á�†�x�2�­�µ�e�Á�†�e�$�­�2���Á�2�e�o���µ�Á�W�z�K�e
�á���o�É�2�µ�e �Á�R���Á�e ���­�2�e �z�†�Á�e �o�W�x�W�Á�2�+�e �Á�†�e �2�$�†�z�†�x�W�$�e �#�2�z�2���Á�µ�e �#�É�Á�e
���o�µ�†�e �µ�è�x�#�†�o�W�ò�2�e �†�É�­�e �2���†�­�Á�µ�e �Á�†�â���­�+�e �2�z�á�W�­�†�z�x�2�z�Á���o�e
�ª�­�†�Á�2�$�Á�W�†�z�e���z�+�e�µ�É�µ�Á���W�z���#�o�2�e�$�†�x�x�É�z�W�Á�è�e�+�2�á�2�o�†�ª�x�2�z�Á�i

�N�†�â�2�á�2�­�j�e �2�x�#�­���$�W�z�K�e �/�¯�G�e �ª�­���$�Á�W�$�2�µ�j�e �2�µ�ª�2�$�W���o�o�è�e ���µ�e ���e �ª�W�†�z�2�2�­�j�e �W�µ�e �J���­�e �J�­�†�x�e �2���µ�è�i�e �S�z�á�2�µ�Á�W�z�K�e �W�z�e �R�W�K�R�e
�µ�Á���z�+���­�+�µ�e ���z�+�e ���+�á���z�$�2�+�e �µ�†�o�É�Á�W�†�z�µ�e �W�z�2�á�W�Á���#�o�è�e �$�†�x�2�µ�e ���Á�e ���e �R�W�K�R�e �$�†�µ�Á�i�e �t�2�â�e �W�z�W�Á�W���Á�W�á�2�µ�e ���o�â���è�µ�e �$���­�­�è�e
the inherent risk of failure, and innovative technologies are often quickly replicated. Pioneers must 
���o�â���è�µ�e�$�†�z�Á�2�z�+�e�â�W�Á�R�e�ª�­�2�µ�µ�É�­�2�e�J�­�†�x�e���z�+�e�­�2�o�2�z�Á�o�2�µ�µ�e�ª�É�­�µ�É�W�Á�e�#�è�e�$�†�x�ª�2�Á�W�Á�†�­�µ�i

�t�†�z�2�Á�R�2�o�2�µ�µ�j�e���µ�e�x�2�z�Á�W�†�z�2�+�j�e�â�2�e���­�2�e�z�†�Á�e�+�2�Á�2�­�­�2�+�e�#�è�e�ª�­�2�µ�µ�É�­�2�i�e���µ�e�â�2�e�#�­�2���l�e�z�2�â�e�K�­�†�É�z�+�e�†�­�e�W�z�á�2�µ�Á�e�W�z�e���e
�z�2�â�e�W�z�W�Á�W���Á�W�á�2�j�e�â�2�e�W�x�ª�o�2�x�2�z�Á�e���e�­�W�µ�l�e�x���z���K�2�x�2�z�Á�e�µ�$�2�z���­�W�†�e���z�+�e�+�2�Á�2�­�x�W�z�2�e�Á�R�2�e���$�$�2�ª�Á���#�o�2�e�x���­�K�W�z�e�†�J�e
�J���W�o�É�­�2�i�e�¼�R�W�µ�e���o�o�†�â�µ�e�†�É�­�e�Á�2���x�e�Á�†�e�+���­�W�z�K�o�è�e�2�x�#�­���$�2�e�Á�­�W���o�e���z�+�e�2�­�­�†�­�e�â�R�W�o�2�e�­�2�x���W�z�W�z�K�e�W�z�e���e�$�†�z�µ�Á���z�Á�e�µ�Á���Á�2�e
of reconstruction and innovation.

Moreover, a true leader's success lies in inspiring others to follow, imitators included. The presence 
�†�J�e �J�†�o�o�†�â�2�­�µ�e �W�µ�e �2�á�W�+�2�z�$�2�e �†�J�e �Á�R�2�e �o�2���+�2�­� �µ�e �W�z���É�2�z�$�2�i�e �Ü�W�Á�R�e �Á�R�W�µ�e �W�z�e �x�W�z�+�j�e �S�e ���x�e �2�ç�$�W�Á�2�+�e �Á�†�e �µ�2�2�e �†�Á�R�2�­�e
�#�É�µ�W�z�2�µ�µ�2�µ�•���z�+�e �2�á�2�z�e �$�†�x�ª�2�Á�W�Á�†�­�µ�•�l�2�2�ª�e ���#�­�2���µ�Á�e �†�J�e ���z�+�e �­�2�ª�­�†�+�É�$�2�e �†�É�­�e ���$�$�†�x�ª�o�W�µ�R�x�2�z�Á�µ�i�e �¼�R�W�µ�e
�µ�W�K�z�W���2�µ�e�Á�R�2�e�2�o�2�á���Á�W�†�z�e�†�J�e�Á�R�2�e�†�á�2�­���o�o�e�W�z�+�É�µ�Á�­�è�e�µ�Á���z�+���­�+�µ�e���z�+�e�á���o�É�2�µ�j�e�â�R�W�$�R�e�W�µ�e�ª�­�2�$�W�µ�2�o�è�e�†�É�­�e�†�#�i�2�$�Á�W�á�2�i�e

�r�è�e�†�z�o�è�e�R�†�ª�2�e�W�µ�e�Á�R���Á�e�2�á�2�­�è�†�z�2�e�$���z�e�µ�Á���­�Á�e�#�è�e�2�x�#�­���$�W�z�K�e�Á�R�2�e�x�W�z�+�µ�2�Á�e�†�J�e�—���­�µ�Á�e�Á�R�2�è�e�J���l�2�e�W�Á�e���z�+�e�Á�R�2�z�e
�Á�R�2�è�e�x���l�2�e�W�Á�j�˜�e���o�o�†�â�W�z�K�e�K�†�†�+�e�µ�Á���z�+���­�+�µ�e���z�+�e�á���o�É�2�µ�e�Á�†�e�K���W�z�e�#�­�†���+�2�­�e�x�†�x�2�z�Á�É�x�i�e

�/�¯�G�e�W�µ�e�+�2�2�ª�o�è�e�W�z�K�­���W�z�2�+�e�W�z�e�$�†�­�ª�†�­���Á�2�e�Á�R�W�z�l�W�z�K�e���Á�e���†�Á�2�$�$�†�z�µ�j�e�â�R�W�$�R�e�+�2�á�2�o�†�ª�µ�e�W�z�Á�†�e�†�É�­�e�#�É�µ�W�z�2�µ�µ�e�2�Á�R�W�$�µ�e
���z�+�e�$�†�+�2�e�†�J�e�$�†�z�+�É�$�Á�e���z�+�e�J�†�­�x�µ�e�Á�R�2�e�#���$�l�#�†�z�2�e�†�J�e�†�É�­�e �µ�Á�­���Á�2�K�W�2�µ�e���z�+�e���$�Á�W�†�z�µ�i�e �Ü�2�e�µ���è�e�z�†�e�Á�†�e�#�†�Á�R�e
�—�K�­�2�2�z�â���µ�R�W�z�K�˜�e���z�+�e�ª�­���$�Á�W�$�W�z�K�e�/�¯�G�e�µ�É�ª�2�­���$�W���o�o�è�e�J�†�­�e���ª�ª�2���­���z�$�2�µ�e���o�†�z�2�i

�Ü�2�e ���o�µ�†�e �#�2�o�W�2�á�2�e �Á�R���Á�e ���$�R�W�2�á�W�z�K�e �#�É�µ�W�z�2�µ�µ�e �K�­�†�â�Á�R�j�e �ª�­�†���Á���#�W�o�W�Á�è�e ���z�+�e �µ�É�µ�Á���W�z���#�W�o�W�Á�è�e ���­�2�e �z�†�Á�e �x�É�Á�É���o�o�è�e
�2�ç�$�o�É�µ�W�á�2�e �K�†���o�µ�e �#�É�Á�e �$���z�e �$�†�2�ç�W�µ�Á�e �#�è�e �$�†�x�x�W�Á�Á�W�z�K�e �Á�†�e �/�¯�G�e �ª�­���$�Á�W�$�2�µ�i�e ���†�Á�2�$�$�†�z�µ�e �W�µ�e �2�á�2�­�~�­�2���+�è�e �Á�†�e
�$�†�o�o���#�†�­���Á�2�e�â�W�Á�R�e�$�†�o�o�2���K�É�2�µ�j�e�ª���­�Á�z�2�­�µ�e���z�+�e�$�É�µ�Á�†�x�2�­�µ�e�â�R�†�e�µ�R���­�2�e�†�É�­�e�á�W�µ�W�†�z�i�e�Ü�2�e�$���z�e�â�†�­�l�e�Á�†�K�2�Á�R�2�­�e�Á�†�e
�$�­�2���Á�2�e�µ�É�µ�Á���W�z���#�o�2�e�á���o�É�2�µ�e���z�+�e�2�z�+�É�­�W�z�K�e�K�­�2���Á�e�­�2�µ�É�o�Á�µ�i�e
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• �%�2�á�2�o�†�ª�W�z�K�e�/�¯�G�e�µ�Á�­���Á�2�K�è�j�e
commitments and policy 
framework.

• �/�µ�Á���#�o�W�µ�R�W�z�K�e�K�†�á�2�­�z���z�$�2�e�µ�Á�­�É�$�Á�É�­�2�e
�‰�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e
committee, Audit and Risk 
Management committee, ESG 
�S�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�+�2�ª���­�Á�x�2�z�Á�Š�i

• Understanding the needs and 
expectations of internal and 
external stakeholders.

• �%�2�á�2�o�†�ª�W�z�K�e�x���µ�Á�2�­�e�ª�o���z�e���z�+�e
�#�É�+�K�2�Á�W�z�K�i

• �%�2�á�2�o�†�ª�W�z�K�e�W�z�J�­���µ�Á�­�É�$�Á�É�­�2�e
and tooling platform for ESG 
�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�#�è�e�µ�2�$�Á�†�­�i

• Consulting, training and 
�2�µ�Á���#�o�W�µ�R�W�z�K�e�­�2�ª�†�­�Á�W�z�K�e�$�R���z�z�2�o�µ�i

• Consolidating existing CSR 
�ª�­�†�i�2�$�Á�µ�i

• �S�x�ª�o�2�x�2�z�Á�W�z�K�e���e�z�É�x�#�2�­�e�†�J�e�/�¯�G�e
programs following international 
�µ�Á���z�+���­�+�µ�e�‰�J�†�­�e�F�%�S�e�ª�­�†�i�2�$�Á�µ�Š�i

• �/�µ�Á���#�o�W�µ�R�W�z�K�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�á���o�É�2�e
�$�R���W�z�µ�e�‰�W�z�ª�É�Á�v�ª�­�†�$�2�µ�µ�v�†�É�Á�ª�É�Á�Š�e�W�z�e
�#�É�µ�W�z�2�µ�µ�e�†�ª�2�­���Á�W�†�z�µ�i

• �%�2�á�2�o�†�ª�W�z�K�e�Á�­���z�µ�ª���­�2�z�Á�e
monitoring, evaluating and 
reporting systems.

• �¯�2�Á�Á�W�z�K�e�µ�ª�2�$�W���$�e�f�¤�S�µ�e���z�+�e
performance measurement 
metrics.

• Joining professional organizations, 
achieving awards and expanding 
connection networks.

• �h���É�z�$�R�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�ª�­�†�i�2�$�Á�µ�e
focusing on the circular economy.

• Attaining international 
recognitions and awards;

• �¤�†�µ�W�Á�W�†�z�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e
�+�2�á�2�o�†�ª�x�2�z�Á�e���µ�e���e�#�­���z�+�i

• �S�x�ª���$�Á�W�z�K�e���z�+�e�W�z���É�2�z�$�W�z�K�e�Á�R�2�e
�#�É�µ�W�z�2�µ�µ�e�2�$�†�µ�è�µ�Á�2�x�i

• Asserting the position as the 
industry leader.
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To carry out the mission of making ESG visible and meaningful to all stakeholders, especially Coteccons’ 
employees �j�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e�#�É�W�o�Á�e�Á�R�2�e�ª�R�W�o�†�µ�†�ª�R�è�e���z�+�e�$�†�x�x�É�z�W�$���Á�W�†�z�e�x�2�µ�µ���K�2�e�F�É�Á�É�­�2�e�S�z�µ�W�+�2�e�â�†�É�i

�¼�R�2�e �J�É�Á�É�­�2�e �+�2�ª�2�z�+�µ�e �†�z�e �R�†�â�e �â�2�e �Á�R�W�z�l�i�e �¯�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e �W�µ�e �Á�R�2�e �­�2�µ�É�o�Á�e �†�J�e ���e �J�†�­�â���­�+�~�o�†�†�l�W�z�K�e �x�W�z�+�µ�2�Á�e �Á�R���Á�e �ª�É�Á�µ�e
�R�É�x���z�e�o�W�á�2�µ�e���z�+�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�e���­�µ�Á�i�e�S�J�e�†�É�­�e�K�†���o�e�†�z�o�è�e�J�†�$�É�µ�2�µ�e�†�z�e�µ�R�†�­�Á�~�Á�2�­�x�e���z�+�e�W�x�x�2�+�W���Á�2�e�ª�­�†���Á�µ�j�e�+�2�á�2�o�†�ª�x�2�z�Á�e�â�W�o�o�e
�z�†�Á�e �#�2�e �µ�É�µ�Á���W�z���#�o�2�i�e �¼�R�2�e �ª���Á�R�e �†�J�e �Á�R�2�e �J�É�Á�É�­�2�e �W�µ�e �†�ª�2�z�2�+�e �J�­�†�x�e �Á�R�2�e �­�W�K�R�Á�e �x�W�z�+�µ�2�Á�e ���#�†�É�Á�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e �W�z�e �2���$�R�e
�W�z�+�W�á�W�+�É���o�e���z�+�e�2���$�R�e�#�É�µ�W�z�2�µ�µ�i

���Á�e���†�Á�2�$�$�†�z�µ�j�e�â�2�e�#�2�o�W�2�á�2�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�µ�Á���­�Á�µ�e�J�­�†�x�e�â�W�Á�R�W�z

�—�¼�R�2�e�µ�É�µ�Á���W�z���#�o�2�e���µ�µ�2�Á�e�â�2�e�†�â�z�˜
Greener future

Better future

�¯�É�µ�Á���W�z���#�o�2�e�K�­�†�â�Á�R

�—�Ü�2�e�Á�†�K�2�Á�R�2�­�˜
Everyone

Every Stakeholder

Every Community

�/�á�2�­�è�e�¤�­�†�i�2�$�Á

�€�É�­�e�¤�o���z�2�Á

Start

/‘i:n sai/
�S�z�µ�W�K�R�Á

Vision
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KEY FIGURES ON ESG IMPLEMENTATION 
WITHIN THE YEAR

ESG implementationBusiness development

66

58% 41/60

5%

22,000

41,625,608

21,045

713

2,164

27,473 

310

30,8 %

3,39%

100 %

100 %

6,099

159,986

30,000

26,326
�t�É�x�#�2�­�e�†�J�e�ª�­�†�i�2�$�Á�µ�e�W�x�ª�o�2�x�2�z�Á�2�+

�t�2�Á�e�­�2�á�2�z�É�2

�G�­�†�µ�µ�e�ª�­�†���Á�e

ESG training hours 

�t�É�x�#�2�­�e�†�J�e�â�†�­�l�2�­�µ�e�e�­�2�$�2�W�á�W�z�K�e�K�W�J�Á�µ�e
and free health check-ups 
�Á�R�­�†�É�K�R�e�Á�â�†�e�Ÿ�á���è�e�¼�2�Á�Ÿ�e 
�‰�Ÿ���É�W�o�+�e�¼�2�Á�Ÿ�Š�e�µ�2���µ�†�z�µ

�t�2�Á�e�ª�­�†���Á�e���J�Á�2�­�e�Á���ç

�S�z�$�­�2���µ�2

�G�­�†�µ�µ�e�ª�­�†���Á�e�x���­�K�W�z�e

Percentage of workers 
�i�†�W�z�W�z�K�e�µ���J�2�Á�è�e�Á�­���W�z�W�z�K�e�ª�­�†�K�­���x�x�2�µ

���†�x�ª���z�è�e�ª�­�†�i�2�$�Á�µ�e�W�x�ª�o�2�x�2�z�Á�W�z�K
greenhouse gas inventory software

Total training hours
�†�J�e���†�+�2�e�†�J�e���†�z�+�É�$�Á�e�W�z�e�#�É�µ�W�z�2�µ�µ

�t�É�x�#�2�­�e�†�J�e�z�2�â�o�è�e�ª�o���z�Á�2�+�e�Á�­�2�2�µ
in reforestation programs

�Ü�W�z�z�W�z�K�e�#�W�+�e�­���Á�2 Repeat sales rate

Exceed

�Ü�W�z�z�W�z�K�e�#�W�+�e�á���o�É�2�e�e

Total safe working hours        

across all construction sites of 
Coteccons Group 

Backlog

Total training hours

people

hours

VND
billion

VND
billion

VND
billion

VND
billion

VND
billion

hours hours

trees
year-on-year

hours

conducted within the year

 new-winning projects

���+�i�É�µ�Á�2�+�e�ª�o���z

�e�e�S�z�$�­�2���µ�2�+�e�#�è�e�e�)�+�.�ç�e�è�2���­�~�†�z�~�è�2���­�S�z�$�­�2���µ�2�+�e�#�è�e�/�-�i�(�ç�e�è�2���­�~�†�z�~�è�2���­

2,398 13 30,000
�t�É�x�#�2�­�e�†�J�e�+�W�­�2�$�Á�e�2�x�ª�o�†�è�2�2�µAverage revenue per employee �t�É�x�#�2�­�e�†�J�e�âorkers      

on construction sites

people
people

VND
billion

 at parent company Coteccons 

22,869

7,005

8,591
Total assets

Market capitalization

Equity 

VND
billion

VND
billion

VND
billion

ATC, June 30, 2024 
�e�S�z�$�­�2���µ�2�+�e�#�è�e�)�.�ç�e�$�†�x�ª���­�2�+�e�Á�†�e�d�É�z�2�e�)�&�j�e�(�&�(�)
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AWARDS

OUTSTANDING TITLES

LEADING THE 2024  TOP 10   
CONSTRUCTION COMPANIES IN  VIETNAM

ENTERING THE TOP 50  VIE TNAM THE BEST 

FOR THE SIXTH CONSECUTIVE TIM E 

ONCE AGAIN ENTERING THE RANKING  
OF THE VIETNAM SUSTAINABILITY INDEX 

RECEIVING "BRILLIANT  
RISING UNIT" AWARD

AT WECHOICE AWARDS

���†�Á�2�$�$�†�z�µ�e �­���z�l�2�+�e �'�µ�Á�e ���z�+�e �W�Á�µ�e �µ�É�#�µ�W�+�W���­�è�e �Ã�z�W�$�†�z�µ�e �­���z�l�2�+�e
�-�Á�R�e �W�z�e �Á�R�2�e �o�W�µ�Á�e �†�J�e �¼�†�ª�e �'�&�e ���†�z�µ�Á�­�É�$�Á�W�†�z�e ���†�x�ª���z�W�2�µ�e �W�z�e
�Û�W�2�Á�z���x�i�e�¼�R�W�µ�e�­���z�l�W�z�K�j�e�$�†�z�+�É�$�Á�2�+�e�#�è�e�Û�W�2�Á�z���x�e�§�2�ª�†�­�Á�e���z�+�e
�Û�W�2�Á�z���x�z�2�Á�j�e�â���µ�e�†���$�W���o�o�è�e���z�z�†�É�z�$�2�+�e�†�z�e���ª�­�W�o�e�(�*�j�e�(�&�(�*�e���Á�e
�Û�W�2�Á�z���x�e�t���Á�W�†�z���o�e���†�z�á�2�z�Á�W�†�z�e���2�z�Á�2�­�i�e�¼�R�W�µ�e�W�µ�e�Á�R�2�e�J�­�É�W�Á�e�†�J�e�Á�R�2�e
�2���†�­�Á�µ�e���z�+�e�µ�†�o�W�+���­�W�Á�è�e�†�J�e�Á�R�2�e�2�z�Á�W�­�2�e���†�Á�2�$�$�†�z�µ�e���z�+�e�Ã�z�W�$�†�z�µ�e
team. This position has encouraged Coteccons to continue 
�W�Á�µ�e�ª���Á�R�e�Á�†�e�#�2�$�†�x�2�e���z�e�—�S�z�+�É�µ�Á�­�è�e�h�2���+�2�­�˜�e�‰�Á�R�­�†�É�K�R�e�¬�É���o�W�Á�è�e
�µ�Á���z�+���­�+�µ�e ���z�+�e �W�z�z�†�á���Á�W�á�2�e �ª�­���$�Á�W�$�2�µ�e �Á�R���Á�e �#�­�W�z�K�e �á���o�É���#�o�2�e
���z�+�e�ª�†�µ�W�Á�W�á�2�e�W�x�ª���$�Á�µ�e�Á�†�e�Á�R�2�e�2�z�Á�W�­�2�e�W�z�+�É�µ�Á�­�è�Š�i�e

�€�z�e �d���z�É���­�è�e �'�.�j�e �(�&�(�*�j�e �Û�W�2�Á�z���x�e �§�2�ª�†�­�Á�j�e �W�z�e �$�†�†�ª�2�­���Á�W�†�z�e
�â�W�Á�R�e �Û�W�2�Á�z���x�t�2�Á�j�e �†�­�K���z�W�ò�2�+�e �Á�R�2�e �(�&�(�)�e �Û�t�§�+�&�&�e ���â���­�+�µ�e
Ceremony. At the event, Coteccons and Unicons were 
�R�†�z�†�­�2�+�e���µ�e�2�z�Á�2�­�ª�­�W�µ�2�µ�e�W�z�e�Á�R�2�e�¼�†�ª�e�+�&�e�Û�W�2�Á�z���x�e�¼�R�2�e���2�µ�Á�i

�¼�R�2�e�¼�†�ª�e�+�&�e�Û�W�2�Á�z���x�e�¼�R�2�e���2�µ�Á�e�W�µ�e���e�ª�­�2�µ�Á�W�K�W�†�É�µ�e�­���z�l�W�z�K�e�o�W�µ�Á�e
���z�z�†�É�z�$�2�+�e ���z�z�É���o�o�è�e �#�è�e �Á�R�2�e �€�­�K���z�W�ò�W�z�K�e ���†�x�x�W�Á�Á�2�2�i�e �¼�R�W�µ�e
was the 6th consecutive time Coteccons achieved this title.

�Ü�W�Á�R�e�$�†�z�µ�W�µ�Á�2�z�Á�e�2���†�­�Á�µ�e�W�z�e�ª�É�­�µ�É�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e
�K�†���o�µ�j�e�†�z�e�t�†�á�2�x�#�2�­�e�'�j�e�(�&�(�)�j�e���†�Á�2�$�$�†�z�µ�e�†�z�$�2�e���K���W�z�e�2�z�Á�2�­�2�+�e
�Á�R�2�e �­���z�l�W�z�K�e �†�J�e �Á�R�2�e �Û�W�2�Á�z���x�e �¯�É�µ�Á���W�z���#�W�o�W�Á�è�e �S�z�+�2�ç�e �‰�Û�t�¯�S�Š�j�e
�2�á���o�É���Á�2�+�e �#�è�e �N�€�¯�/�i�e �¼�R�2�e �Û�t�¯�S�e �W�µ�e ���z�e �W�z�+�2�ç�e �Á�R���Á�e �2�á���o�É���Á�2�µ�e
�(�&�e �Û�t�'�&�&�e �µ�Á�†�$�l�µ�e �â�W�Á�R�e �#�2�µ�Á�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e
performance, selected through rigorous criteria.

�¼�R�2�e �µ�2�o�2�$�Á�W�†�z�e �2�x�#�†�+�W�2�µ�e �Á�R�2�e �­�2�$�†�K�z�W�Á�W�†�z�e �†�J�e ���†�Á�2�$�$�†�z�µ� �e
commitment to integrate a people-centric approach into the 
���†�x�ª���z�è� �µ�e�#�É�µ�W�z�2�µ�µ�e���$�Á�W�á�W�Á�W�2�µ�e�$�o�†�µ�2�o�è�e�o�W�z�l�2�+�e�Á�†�e�/�¯�G�e�K�†���o�µ�i�e

�Ü�W�Á�R�e �'�-�/�j�'�+�(�e �á�†�Á�2�µ�j�e ���†�Á�2�$�$�†�z�µ�e �†�É�Á�ª�2�­�J�†�­�x�2�+�e �z�W�z�2�e �†�Á�R�2�­�e
nominees to win the title of Brilliant Rising Unit at the 
recent WeChoice Awards. The award ceremony was held 
�†�z�e�d���z�É���­�è�e�(�-�j�e�(�&�(�*�j�e�W�z�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è�i�e

WeChoice Awards is an annual award programme 
�†�­�K���z�W�ò�2�+�e �#�è�e �Û�����†�­�ª�e �d�†�W�z�Á�e �¯�Á�†�$�l�e ���†�x�ª���z�è�j�e �â�R�W�$�R�e �W�µ�e �†�J�e
�K�­�2���Á�e�R�É�x���z�W�Á���­�W���z�e�µ�W�K�z�W���$���z�$�2�i�e�¼�R�2�e�ª�­�†�K�­���x�x�2�e���W�x�µ�e�Á�†�e
honor individuals, events, products and works that have 
a positive impact on the community as well as share 
strongly inspiring stories throughout 2023. 

The Brilliant Rising Unit is an award category of WeChoice 
���â���­�+�µ�j�e �+�2�Á�2�­�x�W�z�2�+�e �#�è�e �ª�É�#�o�W�$�e �á�†�Á�2�µ�j�e ���W�x�W�z�K�e �Á�†�e �R�†�z�†�­�e
units that have strived to rise up, transform to maintain 
���z�+�e�+�2�á�2�o�†�ª�e�#�É�µ�W�z�2�µ�µ�e���$�Á�W�á�W�Á�W�2�µ�e�W�z�e���e�$�R���o�o�2�z�K�W�z�K�e�è�2���­�e�J�†�­�e
�2�$�†�z�†�x�W�$�e�K�­�†�â�Á�R�j�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e�Á�†�e�x���W�z�Á���W�z�W�z�K�e�$�†�x�x�É�z�W�Á�è�e
�o�W�á�2�o�W�R�†�†�+�µ�e ���z�+�e �2�z�µ�É�­�W�z�K�e �Á�R�2�e �µ�Á���#�W�o�W�Á�è�e �†�J�e �Á�R�2�e �$�†�É�z�Á�­�è� �µ�e
economy.

BEING HONORED IN THE  

FORTUNE SOUTHEAST 
ASIA 500 

�S�z�e �o���Á�2�e �d�É�z�2�j�e �F�†�­�Á�É�z�2�j�e ���e �­�2�z�†�â�z�2�+�e �K�o�†�#���o�e �#�É�µ�W�z�2�µ�µ�e
�x���K���ò�W�z�2�j�e �ª�É�#�o�W�µ�R�2�+�e �W�Á�µ�e �W�z���É�K�É�­���o�e �o�W�µ�Á�e �†�J�e �Á�R�2�e �+�&�&�e �o���­�K�2�µ�Á�e
�$�†�x�ª���z�W�2�µ�e �W�z�e �¯�†�É�Á�R�2���µ�Á�e ���µ�W���e �‰�F�†�­�Á�É�z�2�e �¯�†�É�Á�R�2���µ�Á�e ���µ�W���e
�+�&�&�Š�i�e���x�†�z�K�e�Á�R�†�µ�2�e�W�z�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�j�e���†�Á�2�$�$�†�z�µ�e
was the largest Vietnamese representative in terms of 
�µ�$���o�2�e�Á�†�e�#�2�e�J�2���Á�É�­�2�+�e�†�z�e�Á�R�W�µ�e�o�W�µ�Á�i

�F�†�­�Á�É�z�2�e �¯�†�É�Á�R�2���µ�Á�e ���µ�W���e �2�á���o�É���Á�2�+�e �Á�R�2�e ���#�†�á�2�e �o�W�µ�Á�e�Á�R�­�†�É�K�R�e
���e �­�W�K�†�­�†�É�µ�e �µ�2�o�2�$�Á�W�†�z�e ���z�+�e �µ�$�­�2�2�z�W�z�K�e �ª�­�†�$�2�µ�µ�i�e �S�z�+�W�$���Á�†�­�µ�e
�â�2�­�2�e �$�†�o�o�2�$�Á�2�+�e �ª�É�#�o�W�$�o�è�e ���z�+�e �Á�­���z�µ�ª���­�2�z�Á�o�è�e �#���µ�2�+�e �†�z�e �+���Á���e
�ª�­�†�á�W�+�2�+�e �#�è�e �#�É�µ�W�z�2�µ�µ�2�µ�e �Á�†�e �$�†�x�ª�2�Á�2�z�Á�e �µ�Á���Á�2�e ���K�2�z�$�W�2�µ�i�e
���J�Á�2�­�e�Á�R���Á�j�e�Á�R�2�e�†�­�K���z�W�ò�2�­�e���o�µ�†�e�­�2�~�$�2�­�Á�W���2�+�e�Á�R�2�e�W�z�J�†�­�x���Á�W�†�z�e
�Á�R�­�†�É�K�R�e �Á�â�†�e �W�z�+�2�ª�2�z�+�2�z�Á�e �+���Á���e ���z���o�è�Á�W�$�µ�e ���­�x�µ�j�e �§�2���z�W�Á�W�á�e
���z�+�e�¯�§�¤�e�G�o�†�#���o�e�r���­�l�2�Á�e�S�z�Á�2�o�o�W�K�2�z�$�2�i�e

���†�Á�2�$�$�†�z�µ� �µ�e�­�2�$�†�K�z�W�Á�W�†�z�e�W�z�e�Á�R�2�e�F�†�­�Á�É�z�2�e�¯�†�É�Á�R�2���µ�Á�e���µ�W���e�+�&�&�e
�­�2�����­�x�µ�e �W�Á�µ�e �o�2���+�W�z�K�e �ª�†�µ�W�Á�W�†�z�e �W�z�e �Û�W�2�Á�z���x� �µ�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e
industry. This also attests to Coteccons's impressive 
�#�É�µ�W�z�2�µ�µ�e�­�2�µ�É�o�Á�µ�e���z�+�e���z���z�$�W���o�e�µ�Á�­�2�z�K�Á�R�e�Á�R�­�†�É�K�R�e�Á�­���z�µ�ª���­�2�z�Á�e
announcements and appraisals. This positive result came 
�W�z�e �z�2���­�e �Á�R�2�e �$�o�†�µ�2�e �†�J�e ���†�Á�2�$�$�†�z�µ� �µ�e ���µ�$���o�e �è�2���­�e �2�z�+�W�z�K�e �d�É�z�2�e
�)�&�j�e �(�&�(�*�j�e ���µ�e �Á�R�2�e �$�†�x�ª���z�è�e �â���µ�e �ª�­�†�i�2�$�Á�2�+�e �Á�†�e �2�ç�$�2�2�+�e �W�Á�µ�e
���x�#�W�Á�W�†�É�µ�e�Á���­�K�2�Á�e�#�è�e�Û�t�%�e�(�&�e�Á�­�W�o�o�W�†�z�i�e
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ENTERING THE 2024 TOP 10   
CONTRACTORS EVALUATED BY BCI CENTRAL

�€�z�e�r���è�e�)�'�j�e�(�&�(�*�j�e�W�z�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è�j�e���†�Á�2�$�$�†�z�µ�e���z�+�e�W�Á�µ�e
�µ�É�#�µ�W�+�W���­�è�e�Ã�z�W�$�†�z�µ�e�â�2�­�2�e���z�z�†�É�z�$�2�+�e�Á�†�e�#�2�e���x�†�z�K�e�Á�R�2�e�(�&�(�*�e
�¼�†�ª�e �'�&�e ���†�z�Á�­���$�Á�†�­�µ�j�e �W�z�e ���z�e �2�á�2�z�Á�e �R�†�µ�Á�2�+�e �#�è�e �����S�e ���2�z�Á�­���o�e
�x���K���ò�W�z�2�i�e�¼�R�W�µ�e�x���­�l�µ�e�Á�R�2�e�'�/�Á�R�e�è�2���­�e�Á�R���Á�e�����S�e���2�z�Á�­���o�e�R���µ�e
�R�†�z�†�­�2�+�e�o�2���+�W�z�K�e���­�x�µ�e�W�z�e�Á�R�2�e���­�$�R�W�Á�2�$�Á�É�­�2�j�e�­�2���o�e�2�µ�Á���Á�2�j�e���z�+�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�W�2�µ�e���$�­�†�µ�µ�e�&�-�e�$�†�É�z�Á�­�W�2�µ�e���z�+�e�Á�2�­�­�W�Á�†�­�W�2�µ�e
�W�z�e���µ�W���j�e�W�z�$�o�É�+�W�z�K�e�N�†�z�K�e�f�†�z�K�e�‰���R�W�z���Š�j�e�S�z�+�†�z�2�µ�W���j�e�r���o���è�µ�W���j�e
Philippines, Singapore, Thailand, and Vietnam.

�¼�R�2�e�€�­�K���z�W�ò�W�z�K�e���†�x�x�W�Á�Á�2�2�e�µ�2�o�2�$�Á�2�+�e�Á�R�2�e�¼�†�ª�e�'�&�e���†�z�Á�­���$�Á�†�­�µ�e
�#���µ�2�+�e �†�z�e �Á�R�2�e �$�­�W�Á�2�­�W���e �W�z�á�†�o�á�W�z�K�e �Á�†�Á���o�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �á���o�É�2�e
�†�J�e ���o�o�e �ª�­�†�i�2�$�Á�µ�e �W�z�e �Á�R�2�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �ª�R���µ�2�e �$�†�x�x�2�z�$�2�+�e
�â�W�Á�R�W�z�e�Á�â�†�e�è�2���­�µ�j�e�J�­�†�x�e�d���z�É���­�è�e�'�j�e�(�&�(�(�j�e�Á�†�e�%�2�$�2�x�#�2�­�e�)�'�j�e
�(�&�(�)�j�e �x�É�o�Á�W�ª�o�W�2�+�e �#�è�e ���e �$�†�2���$�W�2�z�Á�e �J�†�­�e �ª�­�†�i�2�$�Á�µ�e �â�W�Á�R�e �G�­�2�2�z�e
�$�2�­�Á�W���$���Á�W�†�z�µ�e �J�­�†�x�e �h�2�2�+�j�e �h�†�Á�É�µ�j�e �G�­�2�2�z�e �r���­�l�j�e �G�­�2�2�z�e �¯�Á���­�j�e
�/�%�G�/�e ���z�+�e �x�É�o�Á�W�ª�o�W�2�+�e �#�è�e ���e �$�†�2���$�W�2�z�Á�e �J�†�­�e �ª�­�†�i�2�$�Á�e �Á�è�ª�2�µ�e
�W�z�$�o�É�+�W�z�K�e �†���$�2�v�R�2���+�¬�É���­�Á�2�­�µ�j�e �R�†�Á�2�o�v�­�2�µ�†�­�Á�j�e �W�z�+�É�µ�Á�­�W���o�v
factory.

GETTING ACKNOWLEDGED 
FOR MEETING INFORMATION 

DISCLOSURE STANDARDS

�S�z�e �2���­�o�è�e �d�É�o�è�j�e �Á�R�2�e �€�­�K���z�W�ò�W�z�K�e ���†�x�x�W�Á�Á�2�2�e �†�J�e �Á�R�2�e �(�&�(�*�e �S�§�e
���â���­�+�µ�e �É�z�á�2�W�o�2�+�e �Á�R�2�e �o�W�µ�Á�e �†�J�e �Ÿ�S�z�J�†�­�x���Á�W�†�z�e �%�W�µ�$�o�†�µ�É�­�2�e ���2�µ�Á�e
�¤�­���$�Á�W�$�2�µ�Ÿ�e�†�J�e�Á�R�2�e�è�2���­�i�e�¼�R�W�µ�e�W�µ�e���z�e���z�z�É���o�e���$�Á�W�á�W�Á�è�e�É�z�+�2�­�e�Á�R�2�e
�S�§�e���â���­�+�µ�e�$�†�~�†�­�K���z�W�ò�2�+�e�#�è�e�Û�W�2�Á�µ�Á�†�$�l�j�e�Û�W�2�Á�z���x�e���µ�µ�†�$�W���Á�W�†�z�e
�†�J�e�F�W�z���z�$�W���o�e�/�ç�2�$�É�Á�W�á�2�µ�e�‰�Û���F�/�Š�e���z�+�e�F�W�h�W�e�2�~�x���K���ò�W�z�2�i�e�¼�R�W�µ�e
�è�2���­�š�µ�e�­�2�µ�É�o�Á�µ�e�W�+�2�z�Á�W���2�+�e�*�(�*�e�o�W�µ�Á�2�+�e�#�É�µ�W�z�2�µ�µ�2�µ�e�‰�,�&�ç�e�†�J�e�Á�R�2�e
�Á�†�Á���o�e�z�É�x�#�2�­�e�†�J�e�#�É�µ�W�z�2�µ�µ�2�µ�e�µ�É�­�á�2�è�2�+�Š�e�Á�R���Á�e�+�2�x�†�z�µ�Á�­���Á�2�+�e
well-implemented information disclosure standards.

Coteccons was listed as one of the enterprises meeting 
�µ�ª�2�$�W���2�+�e �µ�Á���z�+���­�+�µ�e �†�z�e �Ÿ�S�z�J�†�­�x���Á�W�†�z�e �%�W�µ�$�o�†�µ�É�­�2�e ���2�µ�Á�e
Practices”. Recently, the Company has made consistent and 
comprehensive investments to enhance the information 
�+�W�µ�$�o�†�µ�É�­�2�e �¬�É���o�W�Á�è�e �#�è�e �ª�­�†�á�W�+�W�z�K�e �#�W�o�W�z�K�É���o�e �Û�W�2�Á�z���x�2�µ�2�~
English content and expanding communication channels 
to ensure timely access for all stakeholders. This is a 
testament of Coteccons’ commitment to transparency.

ENTERING THE 2024  TOP 20  
FAMOUS BRANDS OF VIETNAM

�€�z�e�d�É�o�è�e�)�'�j�e�(�&�(�*�j�e�W�z�e�N���z�†�W�j�e�Á�R�2�e�S�z�Á�2�o�o�2�$�Á�É���o�e�¤�­�†�ª�2�­�Á�è�e�€���$�2�e
�†�J�e �Û�W�2�Á�z���x�e �R�2�o�+�e ���z�e ���â���­�+�µ�e �$�2�­�2�x�†�z�è�e �J�†�­�e �Á�R�2�e �F���x�†�É�µ�e
Brands - Vietnam Competitive Brands 2024. Coteccons 
�â���µ�e�ª�­�†�É�+�e�Á�†�e�#�2�e�­�2�$�†�K�z�W�ò�2�+�e���x�†�z�K�e�¼�†�ª�e�(�&�e�F���x�†�É�µ�e���­���z�+�µ�e
of Vietnam. 

�/�x�2�­�K�W�z�K�e�J�­�†�x�e���e�#�­���z�+�e�Á�R���Á�e�2�z�+�É�­�2�+�e�x���z�è�e�µ�Á�†�­�x�µ�e�W�z�$�É�­�­�2�+�e
�J�­�†�x�e�#�†�Á�R�e�2�ç�Á�2�­�z���o�e���z�+�e�W�z�Á�2�­�z���o�e�É�ª�µ�e���z�+�e�+�†�â�z�µ�j�e�e���J�Á�2�­�e�Á�R�­�2�2�e
years of restructuring, Coteccons has evolved into one of the 
�z���Á�W�†�z� �µ�e�ª�­�2�x�W�2�­�e�#�­���z�+�µ�i�e�¼�R�W�µ�e���$�$�†�o���+�2�e�µ�†�o�W�+�W���2�µ�e���†�Á�2�$�$�†�z�µ� �e
recognition across all aspects of a strong enterprise, 
���o�†�z�K�µ�W�+�2�e���â���­�+�µ�e���z�+�e�Á�W�Á�o�2�µ�e�J�†�­�e�#�É�µ�W�z�2�µ�µ�e�2���$�W�2�z�$�è�j�e�â�†�­�l�W�z�K�e
�2�z�á�W�­�†�z�x�2�z�Á�j�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e�2�Á�$�i�e

RECEIVING “TOP 50 CSA” AWARD

�S�z�e�2���­�o�è�e���É�K�É�µ�Á�j�e���†�Á�2�$�$�†�z�µ�e�â���µ�e�R�†�z�†�­�2�+�e�W�z�e�Á�R�2�e�o�W�µ�Á�e�†�J�e�¼�†�ª�e�+�&�e
���†�­�ª�†�­���Á�2�e�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e���â���­�+�µ�e�‰�¼�†�ª�e�+�&�e���¯���Š�e���z�z�†�É�z�$�2�+�e
�#�è�e�t�R�W�ª�e�����É�e�%���É�e�¼�É�e�x���K���ò�W�z�2�i�e���†�Á�2�$�$�†�z�µ�e�­�2�$�2�W�á�2�+�e���â���­�+�µ�e
�W�z�e�Á�â�†�e�W�x�ª�†�­�Á���z�Á�e�$���Á�2�K�†�­�W�2�µ�k�e�/�e�€�e�r�W�z�W�x�W�ò�2�e�����­�#�†�z�e�F�†�†�Á�ª�­�W�z�Á�e
and G – ESG Leadership. 

�¼�R�W�µ�e ���â���­�+�e �R�W�K�R�o�W�K�R�Á�2�+�e ���†�Á�2�$�$�†�z�µ� �e �­�2�o�2�z�Á�o�2�µ�µ�e �2���†�­�Á�µ�e �Á�†�e
pioneer with the spirit of innovation and creativity in ESG 
practices. 

MAINTAINING POSITION IN  TOP 10  BEST 

WORKPLACES IN THE REAL ESTATE AND  

CONSTRUCTION INDUSTRY

�S�z�e �(�&�(�)�j�e ���†�Á�2�$�$�†�z�µ�e �­�2�x���W�z�2�+�e �W�Á�µ�e �ª�†�µ�W�Á�W�†�z�e �W�z�e �¼�†�ª�e �'�&�e ���2�µ�Á�e
Workplaces in the real estate and construction industry. 
�¼�R�W�µ�e �­�2�µ�É�o�Á�e �â���µ�e ���z�z�†�É�z�$�2�+�e �#�è�e �Á�R�2�e �t���Á�W�†�z���o�e �§�2�µ�2���­�$�R�e
�¤�­�†�K�­���x�e�†�z�e���2�µ�Á�e�Ü�†�­�l�ª�o���$�2�µ�e�W�z�e�(�&�(�)�j�e�$�†�~�†�­�K���z�W�ò�2�+�e�#�è�e�Û�W�2�Á�e
�§�2�µ�2���­�$�R�e���z�+�e�%���É�e�¼�É�e�t�2�â�µ�ª���ª�2�­�i�e

This recognition is awarded to enterprises with 
outstanding achievements in work environment, employee 
�#�2�z�2���Á�e �ª�†�o�W�$�W�2�µ�j�e �µ�Á���#�o�2�e ���z�+�e �µ�É�µ�Á���W�z���#�o�2�e �#�É�µ�W�z�2�µ�µ�e �­�2�µ�É�o�Á�µ�i�e
���$�$�†�­�+�W�z�K�o�è�j�e �Á�R�2�e �¼�†�ª�e �'�&�e ���2�µ�Á�e �Ü�†�­�l�ª�o���$�2�µ�e ���­�2�e �µ�2�o�2�$�Á�2�+�e
�#���µ�2�+�e�†�z�e�$�­�W�Á�2�­�W���e�K�­�†�É�ª�µ�e�­�2�o���Á�2�+�e�Á�†�e�ª�2�­�µ�†�z�z�2�o�e���z�+�e�2�x�ª�o�†�è�2�­�e
�­�2�ª�É�Á���Á�W�†�z�j�e�ª�­�†�+�É�$�Á�W�†�z�e���z�+�e�#�É�µ�W�z�2�µ�µ�e�ª�2�­�J�†�­�x���z�$�2�e���µ�e�â�2�o�o�e
as growth prospects, income and welfare regimes, etc. 
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CORPORATE
PROFILE
The 20 years of formation and development are the premise 
�Á�†�e �#�2�e �W�z�R�2�­�W�Á�2�+�e ���z�+�e �ª�­�†�x�†�Á�2�+�e �Á�†�â���­�+�µ�e ���z�e �2�z�Á�2�­�ª�­�W�µ�2�e �†�J�e
�µ�$���o�2�j�e �R�2�W�K�R�Á�e ���z�+�e �µ�É�µ�Á���W�z���#�W�o�W�Á�è�i�e ���†�Á�2�$�$�†�z�µ�e �Á���l�2�µ�e �Á�R�2�e
�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e���µ�e���e�ª�W�†�z�2�2�­�e�W�z�e�$�­�2���Á�W�z�K�e���e�ª�†�µ�W�Á�W�á�2�e�W�x�ª���$�Á�e�†�z�e
the entire construction industry in Vietnam.
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���†�Á�2�$�$�†�z�µ�e�+�†�2�µ�e�z�†�Á�e�µ�2�2�l�e�Á�†�e�o�2���+�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�x���­�l�2�Á�e
�x�2�­�2�o�è�e�Á�R�­�†�É�K�R�e�x���­�l�2�Á�e�µ�R���­�2�e�z�É�x�#�2�­�µ�i�e�¼�R�2�e�$�†�x�ª���z�è�e���W�x�µ�e
�Á�†�â���­�+�µ�e�Á�R�2�e�á�W�µ�W�†�z�e�†�J�e�#�2�W�z�K�e�W�z�+�É�µ�Á�­�è�e�o�2���+�2�­�e�#�è�e�$�­�2���Á�W�z�K�e
�z�2�â�e�á���o�É�2�µ�e���z�+�e�µ�Á���z�+���­�+�µ�i�e

Name in Vietnamese:  ���„�t�G�e�¼�â�e���ˆ�e�¤�N�
�t�e�á�
�â�e�%�Ï�t�G�e���€�¼�/�����€�t�¯

Name in English:  ���€�¼�/�����€�t�¯�e���€�t�¯�¼�§�Ã���¼�S�€�t�e�d�€�S�t�¼�e�¯�¼�€���f�e���€�r�¤���t�â

Abbreviated name:  COTECCONS 

�¼���ç�e�W�+�2�z�Á�W���$���Á�W�†�z�e�z�É�x�#�2�­�k�e0303443233

�¼�R�2�e�#�É�µ�W�z�2�µ�µ�e�­�2�K�W�µ�Á�­���Á�W�†�z�e�$�2�­�Á�W���$���Á�2�e�â��s initially issued by Ho Chi Minh City Department

of Planning and Investment on August 24, 2004 . 

Address:  Coteccons Building, No. 236/6 Dien Bien Phu Street, Ward 17, 
Binh Thanh District, HCMC  

Phone:  84.28.3514 2255 - 84.28.3514 2266

Fax:  84.28.3514 2277 

Email:  contact@coteccons.vn

Website:  www.coteccons.vn 

Business lines: 

 Construction & installation for works of all kinds 

 Architectural & engineering design consulting 

 Financial trading, investment and real estate  

Charter capital:  VND 1,036,332,610,000  

Owner’s equity:  VND 8,591,267,204,834 

Total assets:  VND 22,868,774,738,132

LISTING INFORMATION 

Ticker symbol:  CTD

Listing year:  2010

Listing exchange:  Stock Exchange Ho Chi Minh Stock Exchange – HOSE 

OVERVIEW

���Á�e ���†�Á�2�$�$�†�z�µ�j�e �â�2�e �#�2�o�W�2�á�2�e �Á�R���Á�e ���e �K�­�2���Á�e �ª�­�†�i�2�$�Á�e �z�†�Á�e �†�z�o�è�e
�J�2���Á�É�­�2�µ�e �2�ç�Á�2�­�z���o�e �x���K�z�W���$�2�z�$�2�e �#�É�Á�e ���o�µ�†�e �z�2�2�+�µ�e �Á�†�e �µ�Á���z�+�e
�Á�R�2�e�Á�2�µ�Á�e�†�J�e�Á�W�x�2�i�e�¼�R�2�­�2�J�†�­�2�j�e�z�†�Á�e�†�z�o�è�e�â�W�Á�R�e�#�­�W�$�l�µ�e���z�+�e�x�†�­�Á���­�j�e
�â�2�e �#�É�W�o�+�e �2���$�R�e �ª�­�†�i�2�$�Á�e �â�W�Á�R�e �R�2���­�Á�j�e �á�W�µ�W�†�z�j�e �­�2�ª�É�Á���Á�W�†�z�e ���z�+�e
wisdom. 

We follow our dreams and dedicate ourselves to creating 
�z�2�â�e�o�W�á�2�µ�i�e�Ü�2�e�#�2�o�W�2�á�2�e�Á�R���Á�e���e�µ�É�$�$�2�µ�µ�J�É�o�e�#�É�µ�W�z�2�µ�µ�e�W�µ�e�†�z�2�e�Á�R���Á�e
�#�É�W�o�+�µ�e���e�#�2�Á�Á�2�­�e�â�†�­�o�+�i�e

PHILOSOPHY - PURPOSE 

MAIN SERVICES AND PRODUCTS

�Ü�W�Á�R�e�Á�R���Á�e�ª�R�W�o�†�µ�†�ª�R�è�e���z�+�e�ª�É�­�ª�†�µ�2�j�e�â�2�e�2�ç�ª�2�$�Á�e�Á�†�e�#�2�e�K�W�á�2�z�e
the trust to grow stronger with our customers. We stand 
�­�2���+�è�e�Á�†�e���$�$�†�x�ª���z�è�e���z�è�e�ª�­�†�i�2�$�Á�j�e���z�è�â�R�2�­�2�j�e�Á�†�e�i�†�W�z�e�è�†�É�e�W�z�e
reaching new heights, conquering new limits,and creating 
new miracles. 
• ���†�~�$�­�2���Á�2�e���e�#�­�W�K�R�Á�e�J�É�Á�É�­�2�e�Á�†�K�2�Á�R�2�­�i�e
• Co-create good works for the world. 
• ���†�~�$�­�2���Á�2�e�µ�É�µ�Á���W�z���#�o�2�e�á���o�É�2�µ�i�e

�¼�R�2�e���#�†�á�2�e�ª�­�W�z�$�W�ª�o�2�µ�e�R�2�o�ª�e�†�É�­�e���†�Á�2�$�$�†�z�µ�e�Á�2���x�e�Á�†�e�­�2�x���W�z�e
focused, motivated and passionate to work every day. 

We are Coteccons. We build the futures. 

Construction of 
houses of all kinds: 
�r���W�z�e�#�É�W�µ�z�2�µ�µ�e�o�W�z�2

�%�2�x�†�o�W�Á�W�†�z

�€�Á�R�2�­�e�µ�ª�2�$�W���o�W�ò�2�+�e
construction 
activities

Manufacturing 
of concrete and 
products from 
cement and gypsum

Preparation of sites 

Wholesale of 
machinery, equipment 
and other machinery 
components 

Construction of 
railway and road 
works 

Manufacturing 
mining and 
construction 
machinery

�S�z�µ�Á���o�o���Á�W�†�z�e�†�J�e
electricity system

Wholesale of materials 
and other installation 
equipment in 
construction 

Construction 
of other civil 
engineering works 

�S�z�µ�Á���o�o���Á�W�†�z�e�†�J�e�â���Á�2�­�e
supply and drainage 
system, heating 
system, and air 
conditioners 

Wholesale of other 
specialized products 
which have not 
�#�2�2�z�e�$���Á�2�K�†�­�W�ò�2�+�e

�S�z�µ�Á���o�o���Á�W�†�z�e�†�J�e
other construction 
systems

Support activities for 
���z���z�$�W���o�e���+�á�W�µ�†�­�è�e
�â�R�W�$�R�e�R���á�2�e�z�†�Á�e�#�2�2�z�e
categorized 

Construction of 
�ª�É�#�o�W�$�e�â�†�­�l�µ

�F�W�Á�Á�W�z�K�e�†�É�Á�e�†�J�e
construction 
works 

Architecture and 
relevant technical 
advisory 

Specialized design 
activities

�F�†�­�e�Á�R�2�e�J�É�o�o�e�$�†�­�ª�†�­���Á�2�e�ª�­�†���o�2�j�e�ª�o�2���µ�2�e

�µ�2�2�e�â�W�Á�R�e�Á�R�W�µ�e�¦�§�e�$�†�+�2�e�†�­�e�†�z�e�â�2�µ�#�W�Á�2�e

coteccons.vn
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CORE VALUES

1 
�¦�Ã���h�S�¼�â�e���t�%�e�¯���F�/�¼�â

�Ü�2�e���­�2�e�$�†�x�x�W�Á�Á�2�+�e�Á�†�e

�+�2�o�W�á�2�­�W�z�K�e�†�É�Á�µ�Á���z�+�W�z�K�e�¬�É���o�W�Á�è�j�e

���#�µ�†�o�É�Á�2�e�µ���J�2�Á�è�e���z�+�e�†�z�~�Á�W�x�2�e

�+�2�o�W�á�2�­�è�e�J�†�­�e�2���$�R�e�W�z�+�W�á�W�+�É���o�e

�ª�­�†�i�2�$�Á�i

2 
�§�/�¯�¤�/���¼�e���t�%�e�N�Ã�r���t�S�¼�â

�Ü�2�e�â�†�­�l�e�â�W�Á�R�e�2�x�ª���Á�R�è�e

���z�+�e�Á�2���x�â�†�­�l�i�e�Ü�2�e�+�†�e�z�†�Á�e

�$�†�x�ª�­�†�x�W�µ�2�e�â�W�Á�R�e���$�Á�W�†�z�µ�e�Á�R���Á�e

�K�†�e���K���W�z�µ�Á�e�R�É�x���z�W�Á�è�e���z�+�e

do not create values for the 

�$�†�x�x�É�z�W�Á�è�i�e�Ü�2�e�É�ª�R�†�o�+�e�2�¬�É�W�Á�è�e

and kindness, regardless of 

�#���$�l�K�­�†�É�z�+�j�e�ª�†�µ�W�Á�W�†�z�e���z�+�e

�$���ª���#�W�o�W�Á�è�i�e

INTEGRITY

�Ü�2�e���­�2�e�$�†�x�x�W�Á�Á�2�+�e�Á�†�e�†�ª�2�­���Á�W�z�K�e

�â�W�Á�R�e�R�†�z�2�µ�Á�è�e���z�+�e�Á�­���z�µ�ª���­�2�z�$�è�i�e

4  

DEDICATION 

�Ü�2�e�W�z�µ�ª�W�­�2�e���z�+�e�x�†�Á�W�á���Á�2�e

�2�á�2�­�è�†�z�2�j�e�â�W�Á�R�e�ª�2�­�µ�W�µ�Á�2�z�$�2�e

���z�+�e�$�†�x�x�W�Á�x�2�z�Á�e�Á�†�e�Á�R�2�e�K�†���o�e

�†�J�e�K�o�†�#���o�e�­�2�$�†�K�z�W�Á�W�†�z�i�e

   

CONSIDERATION 

�Ü�2�e�É�z�+�2�­�µ�Á���z�+�e���z�+�e�µ�Á�­�W�á�2�e

�Á�†�e�#�­�W�z�K�e�#�2�z�2���Á�µ�e�Á�†�e���o�o�e

stakeholders; create 

�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e�J�†�­�e�$���­�2�2�­�e

�+�2�á�2�o�†�ª�x�2�z�Á�e���z�+�e�ª�­�†�µ�ª�2�­�W�Á�è�e

�J�†�­�e�2���$�R�e�W�z�+�W�á�W�+�É���o�i

  

���€�h�%�t�/�¯�¯�e

We are willing to take on 

challenges and take risks to 

go above and beyond barri -

ers, surpass our limits, and 

create excellence together. 

 
���€�t�¯�¼���t�¼�e�S�r�¤�§�€�Û�/�r�/�t�¼�e

�Ü�2�e���o�â���è�µ�e�µ�Á�­�W�á�2�e�Á�†�e�W�x�ª�­�†�á�2�e

���z�+�e���ª�ª�o�è�e�â�†�­�o�+�~�$�o���µ�µ�e

technologies

�Á�†�e�µ�†�o�á�2�e�#�É�µ�W�z�2�µ�µ�e�$�R���o�o�2�z�K�2�µ�i�e

�Ü�2�e�o�W�µ�Á�2�z�j�e�o�2���­�z�e���z�+�e�$�†�z�µ�Á���z�Á�o�è�e

search for breakthrough ideas 

�Á�†�e�+�2�á�2�o�†�ª�i�e

8 
���Ã�¯�¼�€�r�/�§�~���/�t�¼�§�S���S�¼�â�e

�Ü�2�e�ª�É�Á�e�Á�R�2�e�W�z�Á�2�­�2�µ�Á�µ�e�†�J�e�†�É�­�e

�$�É�µ�Á�†�x�2�­�µ�e���Á�e�Á�R�2�e�R�2���­�Á�e�†�J�e

all business decisions and 

���$�Á�W�á�W�Á�W�2�µ�i 

   

�¯�Ã�¯�¼���S�t�����S�h�S�¼�â�e

�Ü�2�e�†�ª�2�­���Á�2�e�â�W�Á�R�e

�2�z�á�W�­�†�z�x�2�z�Á���o�e�ª�­�†�Á�2�$�Á�W�†�z�e

���z�+�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e

�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�j�e�W�z�e�Á�R�2�e�#�2�µ�Á�e

�W�z�Á�2�­�2�µ�Á�e�†�J�e�J�É�Á�É�­�2�e�K�2�z�2�­���Á�W�†�z�µ�i
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ENTER INTERNATIONAL MARKETS AND NEW BUSINESSES, making major 
contributions to the growth in both top and bottom lines.  

MAINTAIN GROWTH IN CIVIL CONSTRUCTION, strongly Developing 
Industrial Construction & Building foundation for Infrastructure Construction.

RESTRUCTURE ORGANIZATION AND ENHANCE ORGANIZATIONAL 
CAPABILITY. To build a foundation for sustainable business development, 
���e ���2�ç�W�#�o�2�e �†�ª�2�­���Á�W�z�K�e �+�2�ª���­�Á�x�2�z�Á�e �â�W�Á�R�e ���e �ª�­�†�J�2�µ�µ�W�†�z���o�e �R�É�x���z�e �­�2�µ�†�É�­�$�2�µ�e
organization and appropriate human resources in both quantity and quality.

AIM TO EFFECTIVELY IMPROVE PROFIT MARGIN. All departments and stages 
need to actively research to come up with initiatives, invest in equipment 
���z�+�e���ª�ª�o�è�e�z�2�â�e�Á�2�$�R�z�†�o�†�K�è�e�Á�†�e�$�†�z�Á�W�z�É�†�É�µ�o�è�e�W�x�ª�­�†�á�2�e�†�ª�2�­���Á�W�z�K�e�2���$�W�2�z�$�è�e���z�+�e
�2�ç�ª���z�+�e�ª�­�†���Á�e�x���­�K�W�z�µ�e�†�ª�Á�W�x���o�o�è�i

BUILD BRAND STRATEGY AS INDUSTRY LEADER, go towards the goal of 
being a global brand.  This is the mission to raise the standards of the entire 
construction industry, initiate and contribute true value to socio-economic 
�+�2�á�2�o�†�ª�x�2�z�Á�j�e�µ�2�­�á�W�z�K�e�Á�R�2�e�o�†�z�K�~�Á�2�­�x�e�#�2�z�2���Á�µ�e�†�J�e�Á�R�2�e�$�†�x�x�É�z�W�Á�è�i

COMMIT TO A SUSTAINABLE DEVELOPMENT STRATEGY BASED ON A 
SOLID ESG FRAMEWORK THROUGHOUT THE COMPANY'S OPERATIONS to 
minimize environmental impact, enhance social responsibility and transparent 
governance, creating sustainable value for businesses, partners and 
communities. This strategy directly complements the core strategies above, 
especially in maintaining growth and expanding international markets.

STRATEGIC PLANNING TO IMPLEMENT 
TOWARDS 2029 VISION

�S�z�e �Á�R�2�e �+�W�­�2�$�Á�W�†�z�e �†�J�e �#�É�µ�W�z�2�µ�µ�e �+�2�á�2�o�†�ª�x�2�z�Á�e �â�W�Á�R�e ���e �o�†�z�K�~�Á�2�­�x�e ���z�+�e �$�†�z�µ�W�µ�Á�2�z�Á�e �á�W�µ�W�†�z�j�e
���†�Á�2�$�$�†�z�µ�e�R���µ�e���z�z�†�É�z�$�2�+�e���e�­�†���+�x���ª�e�Á�†�e�W�x�ª�o�2�x�2�z�Á�e�Á�R�2�e�+�~�è�2���­�e�ª�o���z�j�e�ª�2�­�W�†�+�e�(�&�(�+�e�~�e
�(�&�(�/�i�e�S�z�e�ª���­�Á�W�$�É�o���­�j�e�Á�R�2�­�2�e���­�2�e�µ�†�x�2�e�á�W�Á���o�e�K�†���o�µ�e�µ�É�$�R�e���µ�e�­�2���$�R�W�z�K�e�$���ª�W�Á���o�W�ò���Á�W�†�z�e�á���o�É�2�e�†�J�e
�'�e�#�W�o�o�W�†�z�e�Ã�¯�%�j�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e���µ�e���z�e�W�z�+�É�µ�Á�­�è�e�o�2���+�2�­�e�W�z�e�Û�W�2�Á�z���x�e���z�+�e���e�µ�†�o�W�+�e
presence in foreign markets.

2025 STRATEGIC THEME

�¤�§�€�¼�/���¼�e���€�§�/�e ���Ã�¯�S�t�/�¯�¯�e �G�§�€�Ü�¼�N�e�€�e���Ã�S�h�%�e�F�Ã�t�%���r�/�t�¼���h�e�F�€�€�¼�¤�§�S�t�¼�¯�e �F�€�§�e�t�€�t�~���€�§�/�e ���Ã�¯�S-
�t�/�¯�¯�¯�e�G�§�€�Ü�¼�N�k�e�G�h�€�����h�e�G�€�~�¼�€�r���§�f�/�¼�e���t�%�e�t�/�Ü�e���Ã�¯�S�t�/�¯�¯�/�¯

�Ü�2�e�µ�2�Á�e�Á�R�2�e�K�†���o�e�Á�R���Á�e�Ÿ�z�2�â�e�#�É�µ�W�z�2�µ�µ�e�µ�2�K�x�2�z�Á�µ�e�W�z�$�o�É�+�W�z�K�e�W�z�Á�2�­�z���Á�W�†�z���o�e�x���­�l�2�Á�e�â�W�o�o�e�$�†�z�Á�­�W�#�É�Á�2�e�)�&�ç�e�†�J�e�Á�R�2�e
�$�†�x�ª���z�è� �µ�e�­�2�á�2�z�É�2�e���J�Á�2�­�e�+�e�è�2���­�µ�Ÿ

2

4

6

6 STRATEGIC PRIORITIES 2025-2029 

�S�z�e�†�­�+�2�­�e�Á�†�e�­�2���o�W�ò�2�e�Á�R�2�e�K�†���o�µ�e�†�J�e�Á�R�2�e�z�2�ç�Á�e�+�~�è�2���­�e�ª�o���z�e�â�W�Á�R�e���e�Á�è�ª�W�$���o�e
�$���ª�W�Á���o�W�ò���Á�W�†�z�e�Á���­�K�2�Á�e�†�J�e�'�e�#�W�o�o�W�†�z�e�Ã�¯�%�j�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e���µ�e
an industry leader in the construction industry in Vietnam and a 
�µ�†�o�W�+�e�ª�­�2�µ�2�z�$�2�e�W�z�e�J�†�­�2�W�K�z�e�x���­�l�2�Á�µ�j�e���†�Á�2�$�$�†�z�µ�e�S�+�2�z�Á�W�J�è�e�,�e�µ�Á�­���Á�2�K�W�$�e
priorities for consistent implementation:
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Coteccons conducts its own ESG report to serve the Company's 
orientation of deepening ESG implementation.

ABOUT THIS 
REPORT
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METHODOLOGY OF THIS REPORT

�Ü�W�Á�R�e�Á�R�2�e���W�x�e�†�J�e�ª�­�†�á�W�+�W�z�K�e�Á�­���z�µ�ª���­�2�z�$�è�e���z�+�e���$�$�†�É�z�Á���#�W�o�W�Á�è�e�Á�†�e�µ�Á���l�2�R�†�o�+�2�­�µ�j�e�+�†�$�É�x�2�z�Á�W�z�K�e
���z�+�e�á�2�­�W�J�è�W�z�K�e���$�R�W�2�á�2�x�2�z�Á�µ�j�e���z�+�e�µ�2�Á�Á�W�z�K�e���e�#���µ�2�o�W�z�2�e�J�†�­�e�Á�R�2�e�z�2�ç�Á�e���$�Á�W�†�z�e�­�†���+�x���ª�j�e���†�Á�2�$�$�†�z�µ�e
�R���µ�e�$�†�z�+�É�$�Á�2�+�e�Á�R�2�e�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e�§�2�ª�†�­�Á�e�J�†�o�o�†�â�W�z�K�e�Á�R�2�e�#�2�o�†�â�e�ª�­�†�$�2�µ�µ�k

• Researching on trends and 
�ª�­���$�Á�W�$�2�µ�e�W�z�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e
reporting, especially reporting 
�­�2�¬�É�W�­�2�x�2�z�Á�µ�e�J�†�­�e�#�É�µ�W�z�2�µ�µ�2�µ�e�W�z�e�Á�R�2�e
industry.

• Reviewing short-term and long-
term plans, as well as ESG goals 
for the year.

• �%�2�Á�2�­�x�W�z�W�z�K�e�­�2�ª�†�­�Á�W�z�K�e�µ�$�†�ª�2�e���z�+�e
stakeholder impacts.

• Reporting following a rigorous 
process.

• Presenting the content in a  
�ª�É�#�o�W�$�~�J�­�W�2�z�+�o�è�e�J�†�­�x���Á�i

• Referring to standards such as 
�G�§�S�e�µ�Á���z�+���­�+�µ�j�e�'�-�e�¯�É�µ�Á���W�z���#�o�2�e
�%�2�á�2�o�†�ª�x�2�z�Á�e�G�†���o�µ�e�†�J�e�Á�R�2�e�Ã�z�W�Á�2�+�e
�t���Á�W�†�z�µ�j�e�%�W�µ�$�o�†�µ�É�­�2�e�G�É�W�+�2�o�W�z�2�µ�e�†�J�e
the State Securities Commission 
�†�J�e�Û�W�2�Á�z���x�j�e���W�­�$�É�o���­�e�t�†�i�e�'�+�+�v�(�&�'�+�v
�¼�¼�~���¼���j�e�Á�R�2�e�S�z�Á�2�­�z���Á�W�†�z���o�e
�F�W�z���z�$�2�e���†�­�ª�†�­���Á�W�†�z�µ�e�‰�S�F���Š� �µ�e
Environmental and Social 
Performance Standards, as well 
as domestic and international 
�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�Á�­�2�z�+�µ�e���z�+�e
practices. 

• Assessing materiality and 
�W�+�2�z�Á�W�J�è�W�z�K�e�µ�É�W�Á���#�o�2�e�/�¯�G�e�$�­�W�Á�2�­�W���i

• �%�2�á�2�o�†�ª�W�z�K�e���e�â�2�o�o�~���o�W�K�z�2�+�e�$�†�z�Á�2�z�Á�e
structure and length for the report.

• �%�W�µ�µ�2�x�W�z���Á�W�z�K�e�Á�R�2�e�­�2�ª�†�­�Á�e�Á�†�e
relevant stakeholders and media 
agencies.

• Posting the report on the 
���†�x�ª���z�è� �µ�e�†�J�J�W�$�W���o�e�â�2�#�µ�W�Á�2�e���Á�e�â�â�â�i
�$�†�Á�2�$�$�†�z�µ�i�á�z�j�e�/�̄ �G�e�µ�É�#�~�µ�2�$�Á�W�†�z�i

• Serving as a reference material 
for related communication and 
training programs.

• Gathering data through forms, 
interviews, and meetings.

• Coordinating with stakeholders 
to verify, cross-check, and ensure 
data accuracy.

• Calculating, reviewing, and 
checking results.

REPORTING SCOPE 
DETERMINATION

1

REPORTING STRUCTURE AND  
INDICATOR DEVELOPMENT

2

COMMUNICATION

54

DATA COLLECTION  
AND VERIFICATON

3
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STANDARDS AND SCOPE  
OF THE REPORT

���†�Á�2�$�$�†�z�µ�e�R���µ�e�#�2�2�z�e�W�µ�µ�É�W�z�K�e���e�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e�§�2�ª�†�­�Á�e���z�z�É���o�o�è�j�e���o�†�z�K�µ�W�+�2�e�Á�R�2�e���z�z�É���o�e�§�2�ª�†�­�Á�i�e�¯�W�z�$�2�e�Á�R�2�e���µ�$���o�e�è�2���­�e�(�&�(�*�e
�‰�d�É�o�è�e�'�j�e�(�&�(�)�e�~�e�d�É�z�2�e�)�&�j�e�(�&�(�*�Š�j�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e�ª�É�#�o�W�µ�R�2�+�e���e�µ�2�ª���­���Á�2�e�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e�§�2�ª�†�­�Á�j�e�W�z�e�ª���­���o�o�2�o�e�â�W�Á�R�e�Á�R�2�e���z�z�É���o�e
�§�2�ª�†�­�Á�j�e�Á�†�e���$�$�†�x�x�†�+���Á�2�e�Á�R�2�e�z�2�2�+�e�J�†�­�e�x�†�­�2�e�W�z�~�+�2�ª�Á�R�e�ª�­���$�Á�W�$�2�e�W�z�e�Á�R�W�µ�e���2�o�+�i�e

�¼�R�2�e �­�2�ª�†�­�Á�e �x���W�z�o�è�e �J�†�$�É�µ�2�µ�e �†�z�e ���†�Á�2�$�$�†�z�µ� �e �­�2�µ�É�o�Á�µ�e �†�J�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e �W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e ���$�­�†�µ�µ�e �'�+�e �l�2�è�e ���­�2���µ�e
�x�2�z�Á�W�†�z�2�+�i�e�¼�R�2�µ�2�e�l�2�è�e���­�2���µ�e�â�2�­�2�e�+�2�Á�2�­�x�W�z�2�+�e�#���µ�2�+�e�†�z�e���e�$�†�x�#�W�z�2�+�e���µ�µ�2�µ�µ�x�2�z�Á�e�†�J�e�µ�Á���l�2�R�†�o�+�2�­�µ� �e�W�z�Á�2�­�2�µ�Á�e�o�2�á�2�o�µ�j�e�Á�R�2�W�­�e
impacts on Coteccons, the construction industry, and the socio-economic environment. 

Regarding the accuracy and integrity of the information presented in the Report, the Company commits to the following: 

• �¼�R�2�e�­�2�ª�†�­�Á�e���+�R�2�­�2�µ�e�Á�†�e�­�2�K�É�o���Á�W�†�z�µ�e�†�z�e�S�z�J�†�­�x���Á�W�†�z�e�%�W�µ�$�o�†�µ�É�­�2�e�†�J�e�­�2�o�2�á���z�Á�e�µ�Á���l�2�R�†�o�+�2�­�µ�e���z�+�e�W�z�Á�2�­�z���Á�W�†�z���o�e�µ�Á���z�+���­�+�µ�i�e

• �¼�R�2�e�W�z�J�†�­�x���Á�W�†�z�e���z�+�e�+���Á���e�ª�­�2�µ�2�z�Á�2�+�e�W�z�e�Á�R�2�e�­�2�ª�†�­�Á�e���­�2�e���o�W�K�z�2�+�e�â�W�Á�R�e�Á�R�2�e���z�z�É���o�e�§�2�ª�†�­�Á�e���z�+�e�F�W�z���z�$�W���o�e�¯�Á���Á�2�x�2�z�Á�µ�e�J�†�­�e
�Á�R�2�e���µ�$���o�e�è�2���­�e�(�&�(�*�j�e���µ�e���É�+�W�Á�2�+�e�#�è�e�/�­�z�µ�Á�e�§�e�â�†�É�z�K�e�Û�W�2�Á�z���x�e�h�W�x�W�Á�2�+�i�e

• �¼�R�2�e�­�2�ª�†�­�Á�e�$�†�á�2�­�µ�e�Á�R�2�e���µ�$���o�e�è�2���­�e�(�&�(�*�e�‰�J�­�†�x�e�d�É�o�è�e�'�j�e�(�&�(�)�e�Á�†�e�d�É�z�2�e�)�&�j�e�(�&�(�*�Š�j�e���z�+�e���o�o�e�Á�R�2�e���z���z�$�W���o�e�+���Á���e�W�z�e�Á�R�2�e�­�2�ª�†�­�Á�e
���­�2�e�­�2�J�2�­�2�z�$�2�+�e�J�­�†�x�e�Á�R�2�e�(�&�(�*�e�$�†�z�µ�†�o�W�+���Á�2�+�e���z���z�$�W���o�e�µ�Á���Á�2�x�2�z�Á�µ�e���É�+�W�Á�2�+�e�#�è�e�/�­�z�µ�Á�e�§�e�â�†�É�z�K�e�Û�W�2�Á�z���x�e�h�W�x�W�Á�2�+�i�e�F�†�­�e���z�è�e
�+���Á���e�†�É�Á�µ�W�+�2�e�Á�R�W�µ�e�µ�$�†�ª�2�j�e�+�2�Á���W�o�2�+�e�2�ç�ª�o���z���Á�W�†�z�µ�e�â�W�o�o�e�#�2�e�ª�­�†�á�W�+�2�+�i

�¼�R�2�e�­�2�ª�†�­�Á�e�â���µ�e�ª�­�2�ª���­�2�+�e�W�z�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è�j�e�Û�W�2�Á�z���x�i�e�S�Á�e�2�z�$�†�x�ª���µ�µ�2�µ�e���†�Á�2�$�$�†�z�µ� �µ�e�†�ª�2�­���Á�W�†�z�µ�e�W�z�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�2�$�Á�†�­�j�e
�W�z�$�o�É�+�W�z�K�e���$�Á�W�á�W�Á�W�2�µ�e�†�J�e�Á�R�2�e�R�2���+�¬�É���­�Á�2�­�e�W�z�e�N�†�e���R�W�e�r�W�z�R�e�$�W�Á�è�j�e���W�z�R�e�%�É�†�z�K�e�#�­���z�$�R�j�e�N���z�†�W�e�†���$�2�e���z�+�e�á���­�W�†�É�µ�e�µ�É�#�µ�W�+�W���­�W�2�µ�i�e

�S�z�e���+�+�W�Á�W�†�z�e�Á�†�e�Á�R�2�e�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e�§�2�ª�†�­�Á�j�e���†�Á�2�$�$�†�z�µ�e���o�µ�†�e�­�2�o�2���µ�2�µ�e�Á�R�2�e���z�z�É���o�e�§�2�ª�†�­�Á�j�e���†�­�ª�†�­���Á�2�e�G�†�á�2�­�z���z�$�2�e�§�2�ª�†�­�Á�e�‰�Á�â�W�$�2�e
���e�è�2���­�Š�j�e�F�W�z���z�$�W���o�e�¯�Á���Á�2�x�2�z�Á�µ�j�e�2�Á�$�i�j�e���$�$�†�­�+�W�z�K�e�Á�†�e�Á�R�2�e�Á�W�x�2�e�J�­���x�2�e�ª�­�2�µ�$�­�W�#�2�+�e�#�è�e�Á�R�2�e�¯�Á���Á�2�i�e���o�o�e�­�2�ª�†�­�Á�µ�e���­�2�e�ª�É�#�o�W�$�o�è�e�+�W�µ�$�o�†�µ�2�+�e
�Á�†�e�­�2�o�2�á���z�Á�e�µ�Á���l�2�R�†�o�+�2�­�µ�j�e�Á�R�2�e�x�2�+�W���e���z�+�e�Á�R�2�e�ª�É�#�o�W�$�e�†�z�e�Á�R�2�e���†�x�ª���z�è� �µ�e�†���$�W���o�e�â�2�#�µ�W�Á�2�k�ewww.coteccons.vn.

���†�Á�2�$�$�†�z�µ�e�µ�W�z�$�2�­�2�o�è�e�â�2�o�$�†�x�2�µ�e���z�è�e�J�2�2�+�#���$�l�e���z�+�e�µ�É�K�K�2�µ�Á�W�†�z�µ�e�†�z�e�Á�R�2�e�­�2�ª�†�­�Á� �µ�e�$�†�z�Á�2�z�Á�e�Á�†�e�2�z�R���z�$�2�e�Á�R�2�e�á���o�É�2�e���z�+�e�­�2�J�2�­�2�z�$�2�e
�†�J�e�Á�R�W�µ�e�­�2�ª�†�­�Á�e�J�†�­�e�#�†�Á�R�e�Á�R�2�e���†�x�ª���z�è�e���z�+�e�­�2�o�2�á���z�Á�e�ª���­�Á�W�2�µ�i�e

 

�¼�R�W�µ�e���z�z�É���o�e�§�2�ª�†�­�Á�e�W�µ�e�ª�­�W�z�Á�2�+�e�W�z�e���e�o�W�x�W�Á�2�+�e�¬�É���z�Á�W�Á�è�e�Á�†�e�µ�2�­�á�2�e�µ�ª�2�$�W���$�e�z�2�2�+�µ�i�e

To support Coteccons in reducing the use of paper and printing materials and promoting environmental protection, please access the digital version of 

�Á�R�2�e�­�2�ª�†�­�Á�e�†�z�e�†�É�­�e�†���$�W���o�e�â�2�#�µ�W�Á�2�e���Á�e�R�Á�Á�ª�k�v�v�$�†�Á�2�$�$�†�z�µ�i�á�z�j�e�S�z�á�2�µ�Á�†�­�e�§�2�o���Á�W�†�z�µ�e�µ�2�$�Á�W�†�z�j�e�/�¯�G�e�µ�É�#�~�µ�2�$�Á�W�†�z�i�e

�F�†�­�e�J�2�2�+�#���$�l�e���z�+�e�µ�É�K�K�2�µ�Á�W�†�z�µ�j�e�ª�o�2���µ�2�e�$�†�z�Á���$�Á�k
ESG COMMITTEE
Email: esgctd@coteccons.vn 
�¤�R�†�z�2�k�e�.�*�i�(�.�~�)�+�'�*�(�(�+�+�v�,�,
���+�+�­�2�µ�µ�k�e�(�)�,�v�,�e�%�W�2�z�e���W�2�z�e�¤�R�É�j�e�Ü���­�+�e�'�-�j�e 
���W�z�R�e�¼�R���z�R�e�%�W�µ�Á�­�W�$�Á�j�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è

INFORMATION DISCLOSED BY:
�F�É�o�o�e�z���x�2�k�e�%�W�z�R�e�¼�R�W�e�N�†�z�K�e�¼�R���x
�¼�W�Á�o�2�k�e�S�z�J�†�­�x���Á�W�†�z�e�%�W�µ�$�o�†�µ�É�­�2�e�€���$�2�­
Contact: thamdth@coteccons.vn

KEY AREAS

LEVEL OF IMPORTANCE OF THE KEY AREAS 

�����µ�2�+�e �†�z�e �W�z�+�É�µ�Á�­�è�e �$�R���­���$�Á�2�­�W�µ�Á�W�$�µ�j�e �+�e �µ�Á�­���Á�2�K�W�$�e �K�†���o�µ�e ���z�+�e �+�2�á�2�o�†�ª�x�2�z�Á�e �µ�Á���K�2�µ�e �†�J�e ���†�Á�2�$�$�†�z�µ�e ���µ�e �â�2�o�o�e ���µ�e �Á�R�­�†�É�K�R�e
�R�É�z�+�­�2�+�µ�e �†�J�e �$�†�z�Á���$�Á�µ�e �â�W�Á�R�e �µ�Á���l�2�R�†�o�+�2�­�µ�e �Á�†�e �É�z�+�2�­�µ�Á���z�+�e �Á�R�2�W�­�e �2�ç�ª�2�$�Á���Á�W�†�z�µ�j�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e �W�+�2�z�Á�W���2�+�e �'�+�e �l�2�è�e �/�¯�G�e
areas to focus on investment and prioritize solutions in the past year.

Importance to Coteccons

ECONOMY

�'�i�e�/�$�†nomic 
performance

2. Market presence

3. Promote innovation 
���z�+�e�2���$�W�2�z�$�è

�*�i�e���É�W�o�+�e���e�µ�É�µ�Á���W�z���#�o�2�e
supply chain

GOVERNANCE

�+�i�e�%�†�e�#�É�µ�W�z�2�µ�µ�e
with integrity and 
�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è

�,�i�e�%�2�á�2�o�†�ª�e
environmental and 
social policies and 
management according 
to standards

�-�i�e���É�W�o�+�eand spread  
ESG culture

ENVIRONMENT

�.�i Comply with 
environmental regulations

�/�i�e�Ã�µ�2�e�K�­�2�2�z�e�x���Á�2�­�W���o�µ

�'�&�i�e�/�x�W�µ�µ�W�†�z�e�­�2�+�É�$�Á�W�†�z�e
measures

�'�'�i�e���†�z�µ�Á�­�É�$�Á�W�†�z�e�â���µ�Á�2�e
management

SOCIETY

�'�(�i�e�N�É�x���z�2�e�â�†�­�l�W�z�K�e
environment

�'�)�i�e�N�2���o�Á�R�e���z�+�e�µ���J�2�Á�è�e�J�†�­�e
workers

�'�*�i�e�¯�Á�­�2�z�K�Á�R�2�z�e�$�†�†�ª�2�­���Á�W�†�z�e
with relevant parties

�'�+�i�e�¯�É�µ�Á���W�z���#�o�2�e�$�†�x�x�É�z�W�Á�è�e
development
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GOVERNANCE 

FOR SUSTAINABLE 
DEVELOPMENT 

Transparency is one of the key criteria that Coteccons has consistently 
�ª�É�­�µ�É�2�+�e�µ�W�z�$�2�e�Á�R�2�e�#�2�K�W�z�z�W�z�K�e�†�J�e�Á�R�2�e�$�†�­�ª�†�­���Á�2�e�­�2�µ�Á�­�É�$�Á�É�­�W�z�K�e�ª�­�†�$�2�µ�µ�i�e���µ�e���e
listed company, Coteccons recognizes that the spirit of transparency helps 
�2�z�µ�É�­�2�e�J���W�­�z�2�µ�µ�e�J�†�­�e�µ�Á���l�2�R�†�o�+�2�­�µ�e���$�$�†�­�+�W�z�K�e�Á�†�e�#�É�µ�W�z�2�µ�µ�e�2�Á�R�W�$�µ�e���z�+�e�o�2�K���o�e
regulations.

�F�†�­�e�Á�R�2�e�W�z�~�+�2�ª�Á�R�e�$�†�z�Á�2�z�Á�e�†�z�e���†�Á�2�$�$�†�z�µ� �e�$�†�­�ª�†�­���Á�2�e�K�†�á�2�­�z���z�$�2�j�e�ª�o�2���µ�2�e�­�2�J�2�­�e
�Á�†�e���†�Á�2�$�$�†�z�µ� �e���z�z�É���o�e�§�2�ª�†�­�Á�e���z�+�e���†�­�ª�†�­���Á�2�e�G�†�á�2�­�z���z�$�2�e�§�2�ª�†�­�Á�e���Á�e�â�2�#�µ�W�Á�2�e
www.conteccons.vn �j�e�µ�R���­�2�R�†�o�+�2�­�e�­�2�o���Á�W�†�z�µ�e�µ�É�#�µ�2�$�Á�W�†�z�i
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COTECCONS’ CORPORATE
GOVERNANCE QUALIFICATION

Transparency is one of the key criteria that Coteccons has 
�$�†�z�µ�W�µ�Á�2�z�Á�o�è�e�ª�É�­�µ�É�2�+�e�µ�W�z�$�2�e�Á�R�2�e�#�2�K�W�z�z�W�z�K�e�†�J�e�Á�R�2�e�$�†�­�ª�†�­���Á�2�e
�­�2�µ�Á�­�É�$�Á�É�­�W�z�K�e �ª�­�†�$�2�µ�µ�i�e ���µ�e ���e �ª�É�#�o�W�$�e �$�†�x�ª���z�è�j�e ���†�Á�2�$�$�†�z�µ�e
recognizes that the spirit of transparency  is paramount 
in ensuring fairness for stakeholders in line with ethical 
�#�É�µ�W�z�2�µ�µ�e�ª�­���$�Á�W�$�2�µ�e���z�+�e�o�2�K���o�e�­�2�K�É�o���Á�W�†�z�µ�i

Through unwavering commitment to the spirit of 
transparency , Coteccons has navigated numerous 
�2�ç�Á�2�­�z���o�e���z�+�e�W�z�Á�2�­�z���o�e�$�R���o�o�2�z�K�2�µ�j�e���$�R�W�2�á�W�z�K�e�$�†�x�x�2�z�+���#�o�2�e
results in the initial stage of corporate restructuring. A 
testament to this success is the resurgence of trust and 
�$�†�z���+�2�z�$�2�e���x�†�z�K�e�µ�R���­�2�R�†�o�+�2�­�µ�j�e�W�z�á�2�µ�Á�†�­�µ�j�e�$�É�µ�Á�†�x�2�­�µ�e���z�+�e
partners.

Coteccons’ 4 
qualities for 
Corporate 

Governance

Responsibility

Fairness

Transparency

Accountability

ESG POLICY OF 
COTECCONS

�¼�†�e�o���è�e�Á�R�2�e�J�†�É�z�+���Á�W�†�z�e�J�†�­�e�$�†�z�µ�W�µ�Á�2�z�Á�e���z�+�e�2���2�$�Á�W�á�2�e�/�¯�G�e�ª�­���$�Á�W�$�2�µ�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e
�2�µ�Á���#�o�W�µ�R�2�+�e���e�$�†�x�ª�­�2�R�2�z�µ�W�á�2 ESG Policy �j�e�$�†�+�2�+�e���€�%�~�¤�€�i�&�,�e�J�†�­�e�Á�R�2�e���†�x�ª���z�è�i�e
�€�z�e �r���­�$�R�e �.�j�e �(�&�(�)�j�e �Á�R�2�e ���†���­�+�e �†�J�e �r���z���K�2�x�2�z�Á�e �W�µ�µ�É�2�+�e ���e �+�2�$�W�µ�W�†�z�e �Á�†�e �†���$�W���o�o�è�e
enforce and implement this policy. 

Overview  of ESG Policy of Coteccons

ENVIRONMENTAL

POLICY

SUSTAINABLE 
DEVELOPMENT 

GOVERNANCE POLICY

SOCIAL 
POLICY

• Commitment from senior 
leadership

• �¯�2�Á�Á�W�z�K�e�/�¯�G�e�†�#�i�2�$�Á�W�á�2�µ

• �%�2�Á�2�­�x�W�z�W�z�K�e�­�†�o�2�µ�e���z�+�e
�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ

• �%�2�á�2�o�†�ª�W�z�K�e�ª�†�o�W�$�W�2�µ�e���z�+�e
procedures for ESG

• �/�z�K���K�W�z�K�e���z�+�e�2�µ�Á���#�o�W�µ�R�W�z�K�e
an ESG ecosystem within the 
company’s operations

• Ensuring transparency and 
integrity

• Managing ESG-related risks

• Reducing greenhouse gas 
�2�x�W�µ�µ�W�†�z�µ�e �#�è�e �2���$�W�2�z�Á�e �­�2�µ�†�É�­�$�2�e
use and energy conservation

• �/�x�ª�o�†�è�W�z�K�e �µ�É�µ�Á���W�z���#�o�2�e �#�É�W�o�+�W�z�K�e
materials and optimal design to 
�­�2�+�É�$�2�e�$���­�#�†�z�e�J�†�†�Á�ª�­�W�z�Á

• Minimizing waste through 
recycling and waste reduction 
programs

• Protecting and preserving 
natural resources through 
�µ�É�µ�Á���W�z���#�o�2�e �â���Á�2�­�e �x���z���K�2�x�2�z�Á�e
practices

• ���+�†�ª�Á�W�z�K�e �­�2�z�2�â���#�o�2�e �2�z�2�­�K�è�e
sources such as solar energy

• �/�z�µ�É�­�W�z�K�e���e�J���W�­�e���z�+�e�2�¬�É�W�Á���#�o�2�e
work environment

• Promoting diversity, equity 
and inclusion

• Prioritizing the health and 
safety of the workforce

• �F�†�µ�Á�2�­�W�z�K�e�µ�Á�­�†�z�K�e�$�†�x�x�É�z�W�Á�è�e
engagement

After reclaiming the position as a leading construction 
enterprise in Vietnam, Coteccons continues to strengthen 
organizational structure and enhance internal resources 
�J�†�­�e �Á�R�2�e �i�†�É�­�z�2�è�e ���R�2���+�j�e �Á�†�â���­�+�µ�e �K�­�2���Á�2�­�e �K�†���o�µ�e �†�É�Á�o�W�z�2�+�e �W�z�e
�Á�R�2�e�$�†�x�ª���z�è� �µ�e�o�†�z�K�~�Á�2�­�x�e�µ�Á�­���Á�2�K�è�i�e�¼�R�­�†�É�K�R�†�É�Á�e�Á�R�W�µ�e�i�†�É�­�z�2�è�j�e
Coteccons remains steadfast in its commitment to the 
spirit of transparency , aiming to lead the construction 
�W�z�+�É�µ�Á�­�è�e�~�e�z�†�Á�e�†�z�o�è�e�Á�R�­�†�É�K�R�e�#�É�µ�W�z�2�µ�µ�e�ª�2�­�J�†�­�x���z�$�2�e�#�É�Á�e���o�µ�†�e
�Á�R�­�†�É�K�R�e�ª�W�†�z�2�2�­�W�z�K�e�W�z�W�Á�W���Á�W�á�2�µ�e�Á�R���Á�e�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e�2�o�2�á���Á�W�z�K�e
�W�z�+�É�µ�Á�­�è�e�µ�Á���z�+���­�+�µ�e���z�+�e�$�­�2���Á�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�á���o�É�2�µ�e�J�†�­�e�Á�R�2�e
economy and society.

�¼�†�e �+�2�µ�W�K�z�e ���z�e �2���2�$�Á�W�á�2�e �$�†�­�ª�†�­���Á�2�e �K�†�á�2�­�z���z�$�2�e �ª�†�o�W�$�è�j�e
Coteccons has referred to the Code of Corporate 
Governance Principles according to Best Practices 
�J�†�­�e �¤�É�#�o�W�$�e ���†�x�ª���z�W�2�µ�e �W�z�e �Û�W�2�Á�z���x�e �W�µ�µ�É�2�+�e �#�è�e �Á�R�2�e �¯�Á���Á�2�e
�¯�2�$�É�­�W�Á�W�2�µ�e ���†�x�x�W�µ�µ�W�†�z�e ���z�+�e �S�F���i�e �¼�R�2�e �$�†�x�ª���z�è�e ���o�µ�†�e
regularly references standards and good practices from 
domestic and international organizations to ensure 
updated standards.
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POLICY FRAMEWORK/REFERENCE 
STANDARDS 

INTERNATIONAL

• �'�-�e �¯�É�µ�Á���W�z���#�o�2�e �%�2�á�2�o�†�ª�x�2�z�Á�e �G�†���o�µ�j�e �Ã�z�W�Á�2�+�e �t���Á�W�†�z�µ�i�e �‰�(�&�'�+�Š�i�e �¼�­���z�µ�J�†�­�x�W�z�K�e �†�É�­�e �â�†�­�o�+�k�e �Á�R�2�e �(�&�)�&�e ���K�2�z�+���e �J�†�­�e

�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á

• �G�o�†�#���o�e�§�2�ª�†�­�Á�W�z�K�e�S�z�W�Á�W���Á�W�á�2�i�e�‰�(�&�(�&�Š�i�e�G�§�S�e�¯�Á���z�+���­�+�µ

• �G�É�W�+�W�z�K�e �¤�­�W�z�$�W�ª�o�2�µ�e �†�z�e ���É�µ�W�z�2�µ�µ�e ���z�+�e �N�É�x���z�e �§�W�K�R�Á�µ�k�e �S�x�ª�o�2�x�2�z�Á�W�z�K�e �Á�R�2�e �Ã�z�W�Á�2�+�e �t���Á�W�†�z�µ�e �Ÿ�¤�­�†�Á�2�$�Á�j�e �§�2�µ�ª�2�$�Á�e ���z�+�e

�§�2�x�2�+�è�Ÿ�e�F�­���x�2�â�†�­�l�i�e�t�2�â�e�â�†�­�l�k�e�Ã�z�W�Á�2�+�e�t���Á�W�†�z

• �S�z�Á�2�­�z���Á�W�†�z���o�e�F�W�z���z�$�2�e���†�­�ª�†�­���Á�W�†�z�e�‰�S�F���Š�e�‰�'�/�/�.�Š�i�e�%�†�W�z�K�e���2�Á�Á�2�­�e���É�µ�W�z�2�µ�µ�e�¼�R�­�†�É�K�R�e�/���2�$�Á�W�á�2�e�¤�É�#�o�W�$�e���†�z�µ�É�o�Á���Á�W�†�z�e

���z�+�e�%�W�µ�$�o�†�µ�É�­�2�i�e�S�z�Á�2�­�z���Á�W�†�z���o�e�F�W�z���z�$�2�e���†�­�ª�†�­���Á�W�†�z�i�e�Ü���µ�R�W�z�K�Á�†�z�j�e�%�i���i�e�§�2�Á�­�W�2�á�2�+�e�J�­�†�x�e�R�Á�Á�ª�µ�k�v�v�â�â�â�i�W�J�$�i�†�­�K

• �S�z�Á�2�­�z���Á�W�†�z���o�e �€�­�K���z�W�ò���Á�W�†�z�e �J�†�­�e �¯�Á���z�+���­�+�W�ò���Á�W�†�z�i�e �‰�(�&�'�+�Š�i�e �S�¯�€�e �'�*�&�&�'�k�e �/�z�á�W�­�†�z�x�2�z�Á���o�e �r���z���K�2�x�2�z�Á�e �¯�è�µ�Á�2�x�µ�e �€�e

�§�2�¬�É�W�­�2�x�2�z�Á�µ�e�â�W�Á�R�e�G�É�W�+���z�$�2�e�J�†�­�e�Ã�µ�2�i�e�S�¯�€

• �S�z�Á�2�­�z���Á�W�†�z���o�e�€�­�K���z�W�ò���Á�W�†�z�e�J�†�­�e�¯�Á���z�+���­�+�W�ò���Á�W�†�z�i�e�‰�(�&�'�.�Š�i�e�S�¯�€�e�'�*�&�,�*�~�'�k�e�G�­�2�2�z�R�†�É�µ�2�e�K���µ�2�µ�e�•�e�¤���­�Á�e�'�k�e�¯�ª�2�$�W���$���Á�W�†�z�e

�â�W�Á�R�e �K�É�W�+���z�$�2�e ���Á�e �Á�R�2�e �†�­�K���z�W�ò���Á�W�†�z�e �o�2�á�2�o�e �J�†�­�e �¬�É���z�Á�W���$���Á�W�†�z�e ���z�+�e �­�2�ª�†�­�Á�W�z�K�e �†�J�e �K�­�2�2�z�R�†�É�µ�2�e �K���µ�e �2�x�W�µ�µ�W�†�z�µ�e ���z�+�e

�­�2�x�†�á���o�µ�i�e�G�2�z�2�á���k�e�S�¯�€

• �Ã�i�¯�i�e�G�­�2�2�z�e���É�W�o�+�W�z�K�e���†�É�z�$�W�o�i�e�‰�(�&�'�)�Š�i�e�h�/�/�%�e�á�*�e�J�†�­�e���É�W�o�+�W�z�K�e�%�2�µ�W�K�z�e���z�+�e���†�z�µ�Á�­�É�$�Á�W�†�z�i�e�Ü���µ�R�W�z�K�Á�†�z�j�e�%�i���i�k�e�Ã�i�¯�i�e�G�­�2�2�z�e

Building Council

VIETNAM

• Law on Environmental Protection 2020

• ���W�­�$�É�o���­�e�'�+�+�v�(�&�'�+�v�¼�¼�~���¼���k�e�§�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e�J�†�­�e�+�W�µ�$�o�†�µ�W�z�K�e�$�†�x�ª���z�è�e�W�z�J�†�­�x���Á�W�†�z�j�e�+�W�µ�$�o�†�µ�W�z�K�e�#�É�µ�W�z�2�µ�µ�e�W�z�J�†�­�x���Á�W�†�z�j�e

�+�W�µ�$�o�†�µ�W�z�K�e�ª�2�­�W�†�+�W�$�e���z���z�$�W���o�e�­�2�ª�†�­�Á�µ

• �%�2�$�­�2�2�e�&�,�v�(�&�(�(�v�t�%�~���¤�e�§�2�K�É�o���Á�W�†�z�µ�e�†�z�e�x�W�Á�W�K���Á�W�z�K�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�2�x�W�µ�µ�W�†�z�µ�e���z�+�e�ª�­�†�Á�2�$�Á�W�z�K�e�Á�R�2�e�†�ò�†�z�2�e�o���è�2�­

• �%�2�$�­�2�2�e�'�+�v�(�&�(�'�v�t�%�~���¤�j�e�W�µ�µ�É�2�+�e�†�z�e�r���­�$�R�e�)�j�e�(�&�(�'�k�e�§�2�K�É�o���Á�W�†�z�µ�e�†�z�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�á�2�µ�Á�x�2�z�Á�e�ª�­�†�i�2�$�Á�e�x���z���K�2�x�2�z�Á

• �%�2�$�W�µ�W�†�z�e�)�.�+�v�¦�%�~���á�%�j�e�W�µ�µ�É�2�+�e�†�z�e�r���è�e�'�(�j�e�(�&�(�(�j�e�W�µ�e�Á�R�2�e���†�z�µ�Á�­�É�$�Á�W�†�z�e�S�z�+�É�µ�Á�­�è�e���$�Á�W�†�z�e�¤�o���z�e�Á�†�e�­�2�µ�ª�†�z�+�e�Á�†�e�$�o�W�x���Á�2�e

change

• ���†�­�ª�†�­���Á�2�e�G�†�á�2�­�z���z�$�2�e�¤�­�W�z�$�W�ª�o�2�µ�e���$�$�†�­�+�W�z�K�e�Á�†�e���2�µ�Á�e�¤�­���$�Á�W�$�2�µ�e�J�†�­�e�¤�É�#�o�W�$�e���†�x�ª���z�W�2�µ�e�W�z�e�Û�W�2�Á�z���x�e�W�µ�µ�É�2�+�e�#�è�e�Á�R�2�e

�¯�Á���Á�2�e�¯�2�$�É�­�W�Á�W�2�µ�e���†�x�x�W�µ�µ�W�†�z�e���z�+�e�S�F���e�‰�(�&�'�/�Š
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ESG ORGANIZATIONAL CHART

���†�Á�2�$�$�†�z�µ�e���W�x�µ�e�Á�†�e�#�2�$�†�x�2�e���z�+�e�#�2�e�­�2�$�†�K�z�W�ò�2�+�e���µ�e���z�e�S�z�+�É�µ�Á�­�è�e�h�2���+�2�­�j�e���e�­�†�o�2�e
�x�†�+�2�o�e�W�z�e�W�Á�µ�e�$�†�x�x�W�Á�x�2�z�Á�e�Á�†�e�ª�­���$�Á�W�$�W�z�K�e�/�¯�G�e�W�z�e�Á�R�2�e���†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�2�$�Á�†�­�j�e�#�­�W�z�K�W�z�K�e
�µ�É�µ�Á���W�z���#�o�2�e�á���o�É�2�µ�e�e�e�Á�R���Á�e�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e�2�$�†�z�†�x�W�$�e���z�+�e�µ�†�$�W���o�e�+�2�á�2�o�†�ª�x�2�z�Á�e
���z�+�e�$�†�z�µ�2�­�á���Á�W�†�z�i�e�ª�­�†�Á�2�$�Á�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�e�#�è�e�+�†�W�z�K�e�#�É�µ�W�z�2�µ�µ�e�2�Á�R�W�$���o�o�è�e
���z�+�e�­�2�µ�ª�†�z�µ�W�#�o�è�e�Á�R�­�†�É�K�R�e�G�†�†�+�e�G�†�á�2�­�z���z�$�2�i�e�¼�R�2�e�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e
�G�†�á�2�­�z���z�$�2�e�†�­�K���z�W�ò���Á�W�†�z���o�e�µ�Á�­�É�$�Á�É�­�2�e�W�µ�e�2�µ�Á���#�o�W�µ�R�2�+�e�Á�†�e�2�z�µ�É�­�2�e�2���2�$�Á�W�á�2�e���z�+�e
�W�x�ª���$�Á�J�É�o�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�†�J�e�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�i�e�¼�R�W�µ�e�µ�Á�­�É�$�Á�É�­�2�e�W�µ�e
�2�µ�Á���#�o�W�µ�R�2�+�e�W�z�$�o�É�+�W�z�K�e�Á�R�2�e�J�É�z�$�Á�W�†�z�µ�e�†�J�e�€�­�W�2�z�Á���Á�W�†�z�e�~�e�r���z���K�2�x�2�z�Á�e�~�e���†�z�µ�É�o�Á�W�z�K�e
�€�e�S�x�ª�o�2�x�2�z�Á���Á�W�†�z�i

Orientation Management Implementation Consultancy

CHIEF OPERATION OFFICER

RCA
RISK, COMPLIANCE 

AND AUDIT COMMITTEE

BOARD OF MANAGEMENT

TECHNICAL SUPPORT 
EXPERT TEAM

SUSTAINABLE 
CONSTRUCTION SITE

SUSTAINABLE 
ENVIRONMENT

SUSTAINABLE
COMMUNITY

ESG DIRECTOR CORPORATE 
GOVERNANCE

BOARD OF DIRECTORS

ESG
COMMITTEE

ESG COMMITTEE

• Head of Committee: Mr. HERWIG GUIDO H.VAN HOVE  
�¤�­�†�x�†�Á�2�e���z�+�e�$�†�z�z�2�$�Á�e�W�z�Á�2�­�z���Á�W�†�z���o�o�è�j�e���z�+�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�j�e�µ�ª�†�z�µ�†�­�e�/�¯�G�e�µ�Á�­���Á�2�K�W�2�µ�e�Á�R���Á�e���o�W�K�z�e�â�W�Á�R�e�Á�R�2�e
company's goals and values. 

• ���†���­�+�e�†�J�e�r���z���K�2�x�2�z�Á�k�e�r�µ�i�e�t�G�Ã�â�9�t�e�¼�§�^�t�N�e�¼�N�Ë�â�e�¼�§���t�G 
�%�­�W�á�2�e�/�¯�G�e�µ�Á�­���Á�2�K�è�j�e�+�­�W�á�2�e�/�¯�G�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e���$�­�†�µ�µ�e���o�o�e�#�É�µ�W�z�2�µ�µ�e���$�Á�W�á�W�Á�W�2�µ�j�e�â�†�­�l�e�â�W�Á�R�e�ª���­�Á�z�2�­�µ�j�e�t�G�€�µ�e���z�+�e
regulators to drive ESG initiatives and ensure compliance with regulatory requirements. related regulations. 

• �¯�É�µ�Á���W�z���#�W�o�W�Á�è�e�%�W�­�2�$�Á�†�­�k�e�e�r�µ�i�e�¼�§�
�t�e�¼�N�]�e�h�S�9�Ã�e�Û�S�t�N 
Manage and coordinate the implementation of ESG activities in 3 areas of activity: construction, environment and 
�µ�É�µ�Á���W�z���#�o�2�e�$�†�x�x�É�z�W�Á�è

• �¯�2�z�W�†�­�e���†�z�µ�É�o�Á���z�Á�e�€�e�S�z�+�2�ª�2�z�+�2�z�Á�e�x�2�x�#�2�­�e�†�J�e�/�¯�G�e���†�x�x�W�Á�Á�2�2�k�e�r�µ�i�e�*�S�t�N�e�¼�N�]�e�t�G�Ž���e���U���N 
�¯�Á�­���Á�2�K�W�$�e�$�†�z�µ�É�o�Á�W�z�K�e�J�†�­�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�ª�­�†�i�2�$�Á�µ�e�Á�†�k�e�S�x�ª�­�†�á�2�e�Á�R�2�e�â�†�­�l�W�z�K�e�2�z�á�W�­�†�z�x�2�z�Á�j�e�ª�­�†�x�†�Á�2�e�K�­�2�2�z�e
initiatives, direct improvements in the supply chain and human resources.

• �¯�2�z�W�†�­�e���†�z�µ�É�o�Á���z�Á�e�e���#�†�É�Á�e�G�­�2�2�z�e�r���Á�2�­�W���o�µ�k�e�r�­�i�e�*���t�G�e�r���Ã�e���N�S�5�t 
Consulting and research to promote the development and application of innovative Green Materials in the 
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e���2�o�+�i

SUSTAINABLE 
ENVIRONMENT

SUSTAINABLE 
CONSTRUCTION SITE

SUSTAINABLE 
COMMUNITY

COORDINATE WITH 
STAKEHOLDERS

• All relevant departments

• �%�2�á�2�o�†�ª�2�­�µ

• �¯�É�#�$�†�z�Á�­���$�Á�†�­�µ�v�¯�É�ª�ª�o�W�2�­�µ�e

• Local government & authorities

• Press and media 

• �S�z�+�2�ª�2�z�+�2�z�Á�e�$�†�z�µ�É�o�Á�W�z�K�e�É�z�W�Á�µ�e

• Environmental auditing 
organizations

COORDINATE WITH 
STAKEHOLDERS

• All relevant departments 

• �%�2�á�2�o�†�ª�2�­�µ

• �¯�É�#�$�†�z�Á�­���$�Á�†�­�µ�v�¯�É�ª�ª�o�W�2�­�µ

• Local Government & authorities

• �t�†�z�~�K�†�á�2�­�z�x�2�z�Á���o�e
organizations

• �S�z�+�2�ª�2�z�+�2�z�Á�e�$�†�z�µ�É�o�Á�W�z�K�e�É�z�W�Á�µ

• Environmental auditing 
organizations

COORDINATE WITH 
STAKEHOLDERS

• All relevant departments

• Construction sites 

• �¯�É�#�$�†�z�Á�­���$�Á�†�­�µ

• Partners, customers 

• Workers 

• Schools 

• �t�†�z�~�K�†�á�2�­�z�x�2�z�Á���o�e
organizations

•  Local government 

• Social experts 

• Auditing organizations
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ESG COMMITTEE

�¼�†�e�W�x�ª�o�2�x�2�z�Á�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�â�W�Á�R�e�+�2�2�ª�e�2�ç�ª�2�­�Á�W�µ�2�e���z�+�e�$�†�z�µ�W�µ�Á�2�z�$�è�e�J�­�†�x�e�µ�Á�­���Á�2�K�è�e�Á�†�e
�µ�ª�2�$�W���$�e���$�Á�W�†�z�µ�e���$�­�†�µ�µ�e�Á�R�2�e�2�z�Á�2�­�ª�­�W�µ�2� �µ�e�2�z�Á�W�­�2�e�á���o�É�2�e�$�R���W�z�j�e�†�z�e�%�2�$�2�x�#�2�­�e�'�*�j�e�(�&�(�(�j�e�Á�R�2�e���†���­�+�e�†�J�e
�%�W�­�2�$�Á�†�­�µ�e�+�2�$�W�+�2�+�e�Á�†�e�2�µ�Á���#�o�W�µ�R�e���z�e�/�¯�G�e���†�x�x�W�Á�Á�2�2�e�É�z�+�2�­�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�j�e���o�†�z�K�µ�W�+�2�e�†�Á�R�2�­�e
specialized committees such as the Strategy, Audit and Risk, and Remuneration and Human 
Resources Committees. 

�§�2�µ�†�o�É�Á�W�†�z�e�'�)���v�(�&�(�(�v�t�¦�~�N�%�¦�¼�e�$�†�z���­�x�2�+�e�Á�R�2�e�2�µ�Á���#�o�W�µ�R�x�2�z�Á�e�†�J�e�Á�R�2�e�/�¯�G�e���†�x�x�W�Á�Á�2�2�j�e�â�R�W�$�R�e�â���µ�e
���ª�ª�­�†�á�2�+�e�#�è�e���o�o�e�µ�2�á�2�z�e�x�2�x�#�2�­�µ�e�†�J�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�i�e�¼�R�2�e���†�x�x�W�Á�Á�2�2� �µ�e�µ�Á�����e�$�†�z�µ�W�µ�Á�µ�e�†�J�e
�µ�ª�2�$�W���o�W�µ�Á�µ�e���z�+�e�µ�ª�2�$�W���o�W�ò�2�+�e�ª�2�­�µ�†�z�z�2�o�i�e�r�­�i�e�N�2�­�â�W�K�e�G�É�W�+�†�e�N�i�e�Û���z�e�N�†�á�2�j�e���e�x�2�x�#�2�­�e�†�J�e�Á�R�2�e���†���­�+�e�†�J�e
�%�W�­�2�$�Á�†�­�µ�j�e�µ�2�­�á�2�µ�e���µ�e�Á�R�2�e�N�2���+�e�†�J�e�Á�R�2�e���†�x�x�W�Á�Á�2�2�i�e�¼�R�2�e�/�¯�G�e���†�x�x�W�Á�Á�2�2�e�$�É�­�­�2�z�Á�o�è�e�R���µ�e�'�&�e�x�2�x�#�2�­�µ�j�e
representing all key operational aspects of the Company. 

SUSTAINABLE DEVELOPMENT IMPLEMENTATION TEAM

�¼�†�e�µ�ª�2�$�W���$���o�o�è�e�W�x�ª�o�2�x�2�z�Á�e�Á�R�2�e���†�x�ª���z�è� �µ�e�/�¯�G�e�µ�Á�­���Á�2�K�W�2�µ�j�e�x�2�Á�R�†�+�µ�j�e���z�+�e�ª�†�o�W�$�W�2�µ�j�e�Á�­���z�µ�J�†�­�x�W�z�K�e
�µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e �†�É�Á�$�†�x�2�µ�e �W�z�Á�†�e �#�É�µ�W�z�2�µ�µ�e �W�x�ª���$�Á�µ�j�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e �2�µ�Á���#�o�W�µ�R�2�+�e ���e
�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e�S�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�¼�2���x�e�‰�/�¯�G�e�¼�2���x�Š�e���$�$�†�­�+�W�z�K�e�Á�†�e�Á�R�2�e�†���$�W���o�e�+�2�$�W�µ�W�†�z�e
�W�µ�µ�É�2�+�e �†�z�e �r���­�$�R�e �'�+�j�e �(�&�(�)�j�e �â�W�Á�R�e �Á�R�2�e �+�2�µ�W�K�z���Á�2�+�e �x�2�x�#�2�­�µ�e �­�2�ª�­�2�µ�2�z�Á�W�z�K�e ���o�o�e ���­�2���µ�e �†�J�e ���†�x�ª���z�è�e
operations.

�/�¯�G�e�¼�2���x�e�x�2�x�#�2�­�µ�e�x�É�µ�Á�e�#�2�e�z�†�x�W�z���Á�2�+�e�J�­�†�x�e�l�2�è�e�+�2�ª���­�Á�x�2�z�Á�µ�j�e �W�z�$�o�É�+�W�z�K�e�#�É�Á�e�z�†�Á�e�o�W�x�W�Á�2�+�e�Á�†�e
�$�†�­�ª�†�­���Á�2�e�������W�­�µ�j�e���z���z�$�2�j�e�R�É�x���z�e�­�2�µ�†�É�­�$�2�µ�j�e�2�z�á�W�­�†�z�x�2�z�Á�j�e�R�2���o�Á�R�e�§�e�µ���J�2�Á�è�j�e�µ�2�$�É�­�W�Á�è�j�e�†�ª�2�­���Á�W�†�z�µ�e
�§�e�ª�­�†�$�É�­�2�x�2�z�Á�j�e���z�+�e�†�Á�R�2�­�e�­�2�o�2�á���z�Á�e���2�o�+�µ�i

�¼�R�2�e�/�¯�G�e�¼�2���x�e�R���µ�e�+�2���z�2�+�e�µ�ª�2�$�W���$�e�J�É�z�$�Á�W�†�z�µ�e���z�+�e�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ�i�e�¼�R�2�W�­�e�J�†�­�2�x�†�µ�Á�e�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e�W�µ�e
�#�­�W�z�K�W�z�K�e�/�¯�G�e�Á�†�e�2�á�2�­�è�e���µ�ª�2�$�Á�e�†�J�e�Á�R�2�e���†�x�ª���z�è� �µ�e�#�É�µ�W�z�2�µ�µ�j�e�x���l�W�z�K�e�/�¯�G�e�Á���z�K�W�#�o�2�e���z�+�e�x�2���z�W�z�K�J�É�o�e
for all employees and stakeholders. 

Creating a multi-functional ESG team and optimizing the existing teams is one of the most 
important steps to realizing the ESG strategy of the Company and is essential for the success 
�†�J�e�/�¯�G�e�2���†�­�Á�µ�i

Mr. Herwig Guido H. Van Hove
�r�2�x�#�2�­�e�†�J�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ
Head of ESG Committee 
�t���Á�W�†�z���o�W�Á�è�k�e���2�o�K�W���z

Year of birth: �'�/�,�/�e

�¤�­�†�J�2�µ�µ�W�†�z���o�e�¬�É���o�W���$���Á�W�†�z�µ�k�eMaster of Business Administration, 
Master of Applied Economics

Experience as a member of the Board of Directors  
at Coteccons

�N�2�e�#�2�$���x�2�e���e�x�2�x�#�2�­�e�†�J�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�e�†�z�e�d�É�z�2�e�)�&�j�e�(�&�(�&�i�e
�S�z�e�(�&�(�(�j�e�R�2�e�â���µ�e�­�2�~�2�o�2�$�Á�2�+�e�Á�†�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�e�J�†�­�e�Á�R�2�e�(�&�(�(�e
�~�e�(�&�(�-�e�Á�2�­�x�i

Experience as Head of ESG Committee

�N�2�e �#�2�$���x�2�e �N�2���+�e �†�J�e �Á�R�2�e �/�z�á�W�­�†�z�x�2�z�Á���o�j�e �¯�†�$�W���o�j�e ���z�+�e ���†�­�ª�†�­���Á�2�e
�G�†�á�2�­�z���z�$�2�e �‰�/�¯�G�Š�e ���†�x�x�W�Á�Á�2�2�e �É�z�+�2�­�e �Á�R�2�e ���†���­�+�e �†�J�e �%�W�­�2�$�Á�†�­�µ�e �†�z�e
�F�2�#�­�É���­�è�e�(�-�j�e�(�&�(�)�j�e�ª�É�­�µ�É���z�Á�e�Á�†�e�%�2�$�W�µ�W�†�z�e�t�†�i�e�&�+�v�(�&�(�)�v�t�¦�~�N�%�¦�¼�i

Previous senior management positions 

2023 – Present: Head of ESG Committee of Coteccons

�(�&�(�&�e�~�e�¤�­�2�µ�2�z�Á�k�e�r�2�x�#�2�­�e�†�J�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�e�†�J�e���†�Á�2�$�$�†�z�µ�e

�(�&�'�/�e�~�e�¤�­�2�µ�2�z�Á�k�e�F�†�É�z�+�2�­�e���z�+�e�%�W�­�2�$�Á�†�­�e�†�J�e�¼�R�2�.�Á�R�e�¤�Á�2�i�e�h�Á�+�i�e

�(�&�'�.�e�~�e�¤�­�2�µ�2�z�Á�k�e�¤�†�­�Á�J�†�o�W�†�e�r���z���K�2�­�e�†�J�e�S�z�µ�2���+�e���o�É�x�z�W�e�Û�2�z�Á�É�­�2�µ�e

�(�&�'�+�e�~�e�¤�­�2�µ�2�z�Á�k�e�F�†�É�z�+�2�­�e���z�+�e���/�€�e�†�J�e�Û���R�†�$���e�¤�Á�2�i Ltd

Ms. Nguyen Trinh Thuy Trang
�%�2�ª�É�Á�è�e���/�€�j�e���R�W�2�J�e�€�ª�2�­���Á�W�z�K�e�€���$�2�­

Nationality:  Vietnamese

Year of birth: �'�/�.�(

�¤�­�†�J�2�µ�µ�W�†�z���o�e�¬�É���o�W���$���Á�W�†�z�µ�k Bachelor

Previous senior management positions  

�(�&�(�*�e�~�e�¤�­�2�µ�2�z�Á�k�e�%�2�ª�É�Á�è�e���/�€�j�e���R�W�2�J�e�€�ª�2�­���Á�W�z�K�e�€���$�2�­�e

2023 – Pr�2�µ�2�z�Á�k�e�r�2�x�#�2�­�e�†�J�e�/�¯�G�e���†�x�x�W�Á�Á�2�2

�(�&�(�)�e�~�e�¤�­�2�µ�2�z�Á�k�e�r�2�x�#�2�­�e�†�J�e�Ã�z�W�$�†�z�µ�e�r�2�x�#�2�­� �µ�e���†�É�z�$�W�o�e�e

�(�&�(�(�e�~�e�¤�­�2�µ�2�z�Á�k�e���R�W�2�J�e�†�J�e�¯�Á�����e�†�J�e���†�Á�2�$�$�†�z�µ�e�e

�(�&�(�'�e�€�e�(�&�(�(�k�e���R�W�2�J�e�†�J�e���†�­�ª�†�­���Á�2�e�������W�­�µ�e�†�J�e���†�Á�2�$�$�†�z�µ�e

Professional experience  

Ms. Trang has extensive experience in communications and 
�$�†�­�ª�†�­���Á�2�e�������W�­�µ�j�e�ª�†�µ�Á�~�x�2�­�K�2�­�e�W�z�Á�2�K�­���Á�W�†�z�e�$�†�z�µ�É�o�Á�W�z�K�j�e�$�­�W�µ�W�µ�e
management, corporate governance, ESG, and communications 
�J�†�­�e�á���­�W�†�É�µ�e�#�­���z�+�µ�e�µ�É�$�R�e���µ�e�t�†�l�W���j�e�¯���x�µ�É�z�K�j�e�N�É���â�2�W�j�e�¤���ò�2�­�j�e
�¯���W�z�Á�~�G�†�#���W�z�j�e�¯�†�z�è�j�e�r�Ü�G�j�e���S���j�e�2�Á�$�i�e

�r�µ�i�e�¼�­���z�K�e�i�†�W�z�2�+�e���†�Á�2�$�$�†�z�µ�e�W�z�e�(�&�(�&�e���µ�e���e�$�R���z�K�2�e�x���z���K�2�x�2�z�Á�e
�$�†�z�µ�É�o�Á���z�Á�e���z�+�e�†���$�W���o�o�è�e�#�2�$���x�2�e�Á�R�2�e���†�x�ª���z�è� �µ�e���R�W�2�J�e�†�J�e
���†�­�ª�†�­���Á�2�e�������W�­�µ�e�W�z�e�(�&�(�'�i�e���J�Á�2�­�e�o�2���+�W�z�K�e�#�­���z�+�e�­�2�ª�É�Á���Á�W�†�z�~�#�É�W�o�+�W�z�K�e
�ª�­�†�K�­���x�µ�e�J�†�­�e���†�Á�2�$�$�†�z�µ�j�e�µ�R�2�e�â���µ�e���ª�ª�†�W�z�Á�2�+�e���R�W�2�J�e�†�J�e�¯�Á�����e�W�z�e
�(�&�(�(�i�e�S�z�e���+�+�W�Á�W�†�z�e�Á�†�e�R�2�­�e�$�†�­�2�e�2�ç�ª�2�­�Á�W�µ�2�e�W�z�e�$�†�x�x�É�z�W�$���Á�W�†�z�µ�e���z�+�e
�#�­���z�+�W�z�K�j�e�r�µ�i�e�¼�­���z�K�e�W�µ�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�J�†�­�e�2�µ�Á���#�o�W�µ�R�W�z�K�e�µ�Á�­���Á�2�K�W�2�µ�e
and implementing organizational transformation through human 
�­�2�µ�†�É�­�$�2�µ�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e�$�É�o�Á�É�­�2�e�#�É�W�o�+�W�z�K�j�e�+�W�K�W�Á���o�e�Á�­���z�µ�J�†�­�x���Á�W�†�z�j�e
���z�+�e�#�É�µ�W�z�2�µ�µ�e�+�2�á�2�o�†�ª�x�2�z�Á�i�e

51 50 COTECCONS

Part I
The path to a 
green future

Part VI
Implementing sustainable 
development according to the 5 goals

Part III 
About 
the report

Part IV  
Governance for sustainable 
development 

Part V: 
Economic performance

Part II
Corporate 
�ª�­�†���o�2

SUSTAINABLE DEVELOPMENT REPORT



Dr. Dinh Thi Ngoc Bich
Consultant

�S�z�+�2�ª�2�z�+�2�z�Á�e�x�2�x�#�2�­�e�†�J�e�Á�R�2�e�/�¯�G�e���†�x�x�W�Á�Á�2�2

Nationality: Vietnamese

Year of birth: �'�/�-�'

�¤�­�†�J�2�µ�µ�W�†�z���o�e�¬�É���o�W���$���Á�W�†�z�µ�k�e�¤�R�%�e�W�z�e�¯�†�$�W���o�e�¯�$�W�2�z�$�2�µ�e�~�e�f�Ã�e�h�2�É�á�2�z�e�¤�É�#�o�W�$�e�G�†�á�2�­�z���z�$�2�e�S�z�µ�Á�W�Á�É�Á�2�e
�‰���2�o�K�W�É�x�Š

Experience as an Independent member of the ESG Committee

�S�z�+�2�ª�2�z�+�2�z�Á�e�x�2�x�#�2�­�e�†�J�e���†�Á�2�$�$�†�z�µ�e�/�¯�G�e���†�x�x�W�Á�Á�2�2�e�µ�W�z�$�2�e�r���­�$�R�e�'�+�j�e�(�&�(�)

Previous senior management positions

�(�&�(�)�e�€�e�¤�­�2�µ�2�z�Á�k�e�/�¯�G�e�/�ç�ª�2�­�Á�j�e�S�z�+�2�ª�2�z�+�2�z�Á�e�r�2�x�#�2�­�e�†�J�e���†�Á�2�$�$�†�z�µ� �e�/�¯�G�e���†�x�x�W�Á�Á�2�2�i

�(�&�(�(�e�€�e�¤�­�2�µ�2�z�Á�k�e�§�2�µ�2���­�$�R�2�­�e���z�+�e�ª�†�o�W�$�è�e�$�†�z�µ�É�o�Á���z�Á�e�W�z�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�K�†�á�2�­�z���z�$�2�i

�(�&�(�&�e�~�e�(�&�(�'�k�e�¯�2�z�W�†�­�e�§�2�µ�2���­�$�R�e�F�2�o�o�†�â�e���Á�e�Á�R�2�e���2�z�Á�­�2�e�J�†�­�e�G�o�†�#���o�e���†�o�o���#�†�­���Á�W�†�z�e�§�2�µ�2���­�$�R�j�e�Ã�z�W�á�2�­�µ�W�Á�è�e�†�J�e
�%�É�W�µ�#�É�­�K�j�e�/�µ�µ�2�z�e�‰�G�2�­�x���z�è�Š�i

Professional experience 

�%�­�i�e���W�$�R�e�W�µ�e���e�o�2���+�W�z�K�e�2�ç�ª�2�­�Á�e�W�z�e�$�†�z�µ�É�o�Á�W�z�K�e���z�+�e�W�x�ª�o�2�x�2�z�Á�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�µ�Á�­���Á�2�K�W�2�µ�e
for large corporations and organizations. With over 30 years of experience in managing and 
�$�†�†�­�+�W�z���Á�W�z�K�e�+�†�x�2�µ�Á�W�$�e���z�+�e�W�z�Á�2�­�z���Á�W�†�z���o�e�+�2�á�2�o�†�ª�x�2�z�Á�e�ª�­�†�i�2�$�Á�µ�j�e�µ�R�2�e�µ�ª�2�$�W���o�W�ò�2�µ�e�W�z�e�W�z�µ�Á�W�Á�É�Á�W�†�z���o�e
�#�É�W�o�+�W�z�K�l�e�$�†�z�µ�É�o�Á�W�z�K�e�†�z�e�†�­�K���z�W�ò���Á�W�†�z�µ�j�e�ª�­�†�$�2�µ�µ�2�µ�j�e���z�+�e�ª�†�o�W�$�W�2�µ�e�­�2�K���­�+�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e
���z�+�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�#�É�µ�W�z�2�µ�µ�l�e���z�+�e�2�z�µ�É�­�W�z�K�e�Á�R�2�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�µ�É�ª�ª�o�è�e�$�R���W�z�µ�e���z�+�e�á���o�É�2�e
chain connectivity according to international and domestic standards.

�S�z�e�ª���­�Á�W�$�É�o���­�j�e�%�­�i�e���W�$�R�e�R���µ�e�2�ç�Á�2�z�µ�W�á�2�e�­�2�µ�2���­�$�R�e�2�ç�ª�2�­�W�2�z�$�2�e�W�z�e�$�o�W�x���Á�2�e�K�†�á�2�­�z���z�$�2�j�e�ª�É�#�o�W�$�~�ª�­�W�á���Á�2�e
�ª���­�Á�z�2�­�µ�R�W�ª�µ�j�e���z�+�e�K�o�†�#���o�e�$�†�†�ª�2�­���Á�W�†�z�e�J�†�­�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e���o�†�z�K�e�â�W�Á�R�e���­�2���µ�e�­�2�o���Á�2�+�e�Á�†�e
�R�É�x���z�e�­�W�K�R�Á�µ�e���z�+�e�µ�É�µ�Á���W�z���#�o�2�e�o�W�á�2�o�W�R�†�†�+�µ�i�e�¯�R�2�e�â���µ�e���â���­�+�2�+�e�Á�R�2�e�d�É�o�2�µ�e�Û���z�e�+�2�z�e�N�2�É�á�2�o�e�¤�­�W�ò�2�j�e�â�R�W�$�R�e
honors outstanding non-European researchers with noteworthy doctoral dissertations in Social 
�¯�$�W�2�z�$�2�µ�j�e�J�†�­�e�R�2�­�e�$�­�2���Á�W�á�2�e���z�+�e�W�z�z�†�á���Á�W�á�2�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�e�Á�†�e�µ�†�$�W�2�Á�è�i

���Á�e���†�Á�2�$�$�†�z�µ�j�e�%�­�i�e���W�$�R�e�R���µ�e�x���+�2�e�W�x�ª�†�­�Á���z�Á�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�e�Á�†�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�ª�­�†�i�2�$�Á�µ�e���z�+�e
�ª�­�†�á�W�+�2�+�e�µ�Á�­���Á�2�K�W�$�e�/�¯�G�e�$�†�z�µ�É�o�Á�W�z�K�e�J�†�­�e�Á�R�2�e�ª�2�­�W�†�+�e�(�&�(�)�e�~�e�(�&�(�-�j�e�#���µ�2�+�e�†�z�e�W�z�Á�2�­�z���Á�W�†�z���o�e�µ�Á���z�+���­�+�µ�i�e
�N�2�­�e�2���†�­�Á�µ�e�R���á�2�e�R�2�o�ª�2�+�e���†�Á�2�$�$�†�z�µ�e�x���l�2�e�K�­�2���Á�e�µ�Á�­�W�+�2�µ�e�W�z�e�W�x�ª�­�†�á�W�z�K�e�W�Á�µ�e�â�†�­�l�e�2�z�á�W�­�†�z�x�2�z�Á�j�e
promoting green initiatives, directing improvements in the supply chain, and utilizing human 
�­�2�µ�†�É�­�$�2�µ�i�e�¯�R�2�e�R���µ�e���o�µ�†�e�$�†�z�Á�­�W�#�É�Á�2�+�e�Á�†�e�#�É�W�o�+�W�z�K�e���e�Á�2���x�e�†�J�e�R�W�K�R�o�è�e�¬�É���o�W���2�+�e�ª�2�­�µ�†�z�z�2�o�e�$���ª���#�o�2�e�†�J�e
realizing ESG goals throughout Coteccons' development process.

Dr. Habil. Dang Mau Chien
Consultant

Nationality:  Vietnamese

Year of birth:  �'�/�+�/

�¤�­�†�J�2�µ�µ�W�†�z���o�e�¬�É���o�W���$���Á�W�†�z�µ�k�e�¤�­�†�J�2�µ�µ�†�­�e�~�e�¯�2�z�W�†�­�e�h�2�$�Á�É�­�2�­�j�e�¤�R�%�e�W�z�e�r���Á�2�­�W���o�µ�e�¯�$�W�2�z�$�2�e
���z�+�e�/�z�K�W�z�2�2�­�W�z�K�e�‰�'�/�/�*�j�e�F�­���z�$�2�Š�j�e�¤�R�%�e�W�z�e�r���Á�2�­�W���o�µ�e���z�+�e�¤�­�†�$�2�µ�µ�e�/�z�K�W�z�2�2�­�W�z�K�e�‰�(�&�&�-�j�e
�F�­���z�$�2�Š�j�e�r���µ�Á�2�­�e�W�z�e�r���z�É�J���$�Á�É�­�2�­�e�r���z���K�2�x�2�z�Á�e�‰�'�/�/�,�j�e�F�­���z�$�2�Š�i

Management and consulting positions held:

�(�&�'�-�e�~�e�¤�­�2�µ�2�z�Á�k�e���R���W�­�x���z�e�†�J�e�Á�R�2�e�S�z�Á�2�­�+�W�µ�$�W�ª�o�W�z���­�è�e���†�É�z�$�W�o�e�†�J�e�r���Á�2�­�W���o�µ�e�¯�$�W�2�z�$�2�e���z�+�e
�¼�2�$�R�z�†�o�†�K�è�e�~�e�Û�W�2�Á�z���x�e�t���Á�W�†�z���o�e�Ã�z�W�á�2�­�µ�W�Á�è�j�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è

�(�&�&�/�e�~�e�¤�­�2�µ�2�z�Á�k�e�r�2�x�#�2�­�v�Û�W�$�2�e���R���W�­�x���z�e�†�J�e�Á�R�2�e�¯�Á���Á�2�e���†�É�z�$�W�o�e�†�J�e�¤�­�†�J�2�µ�µ�†�­�µ�e�W�z�e
Metallurgy

�(�&�&�/�e�~�e�¤�­�2�µ�2�z�Á�k�e�¤�2�­�x���z�2�z�Á�e�Û�W�$�2�e�¤�­�2�µ�W�+�2�z�Á�e�†�J�e�Á�R�2�e�r���Á�2�­�W���o�µ�e�§�2�µ�2���­�$�R�e�¯�†�$�W�2�Á�è�e�†�J�e
Vietnam

Professional experience

With over 40 years of teaching and research experience in Materials Science & 
�¼�2�$�R�z�†�o�†�K�è�j�e�¤�­�†�J�2�µ�µ�†�­�e���R�W�2�z�e�W�µ�e���e�x�2�x�#�2�­�e�†�J�e�µ�2�á�2�­���o�e�z���Á�W�†�z���o�e���+�á�W�µ�†�­�è�e�$�†�É�z�$�W�o�µ�i�e
���Á�e�Á�R�2�e�µ���x�2�e�Á�W�x�2�j�e�R�2�e�R���µ�e���É�Á�R�†�­�2�+�e���z�+�e�$�†�~���É�Á�R�†�­�2�+�e���#�†�É�Á�e�'�(�&�e�µ�$�W�2�z�Á�W���$�e
���­�Á�W�$�o�2�µ�e�W�z�e�S�¯�S�e���z�+�e�¯�$�†�ª�É�µ�e�i�†�É�­�z���o�µ�j�e�(�)�+�e���­�Á�W�$�o�2�µ�e�W�z�e�†�Á�R�2�­�e�i�†�É�­�z���o�µ�e���z�+�e�$�†�z�J�2�­�2�z�$�2�e
proceedings, and held 20 intellectual property patents.
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Mr. Do Duong Truc
�N�2���o�Á�R�j�e�¯���J�2�Á�è�j�e���z�+�e�/�z�á�W�­�†�z�x�2�z�Á�e�‰�N�¯�/�Š�e�%�W�­�2�$�Á�†�­

�t���Á�W�†�z���o�W�Á�è�k�e�Û�W�2�Á�z���x�2�µ�2

Year of birth �k�e�'�/�,�.�e

�¤�­�†�J�2�µ�µ�W�†�z���o�e�¬�É���o�W���$���Á�W�†�z�µ�k Bachelor of Business Administration

�€�$�$�É�ª���Á�W�†�z���o�e�¯���J�2�Á�è�e���z�+�e�N�2���o�Á�R�e�¤�­�†�J�2�µ�µ�W�†�z���o�e���2�­�Á�W���$���Á�2�e�W�µ�µ�É�2�+�e�#�è�e
�€�¯�N�e���$���+�2�x�è

Experience as an ESG/HSE member at Coteccons

�r�­�i�e�¼�­�É�$�e�#�2�$���x�2�e�Á�R�2�e�N�¯�/�e�%�W�­�2�$�Á�†�­�e���Á�e�Á�R�2�e�h�/�G�€�e�Û�W�2�Á�z���x�e�ª�­�†�i�2�$�Á�e�W�z�e
June 2023 and went on to assume the same role at the Suntory 
�¤�2�ª�µ�W�$�†�e�ª�­�†�i�2�$�Á�e�J�­�†�x�e���ª�­�W�o�e�(�&�(�*�i�e�N�2�e�R���µ�e�#�2�2�z�e�Á�R�2�e�N�¯�/�e�%�W�­�2�$�Á�†�­�e���Á�e
���†�Á�2�$�$�†�z�µ� �e�R�2���+�e�†���$�2�e�µ�W�z�$�2�e���É�K�É�µ�Á�e�(�&�(�*�i

Previous senior management positions 

�(�&�(�)�e�~�e�ª�­�2�µ�2�z�Á�k�e�N�¯�/�e�%�W�­�2�$�Á�†�­�e�†�J�e���†�Á�2�$�$�†�z�µ

�(�&�(�(�e�€�e�(�&�(�)�k�e�N�¯�/�e�%�W�­�2�$�Á�†�­�e�†�J�e�r���µ�Á�2�­�W�µ�2�e�N�†�x�2�µ�e�G�­�†�É�ª

�(�&�'�.�e �€�e �(�&�(�(�k�e �N�¯�/�e �%�W�­�2�$�Á�†�­�e �†�J�e �¼�É���z�e �h�2�e ���†�z�µ�Á�­�É�$�Á�W�†�z�e ���†�x�ª���z�è�e
Limited

�(�&�&�-�e �€�e �(�&�'�.�k�e �N�¯�/�e �%�W�­�2�$�Á�†�­�e ���Á�e �r�Î�Ü�e �Û�W�2�Á�z���x�e �‰�/�ç�è�Á�2�Š�j�e �f���i�W�x���e
�Û�W�2�Á�z���x�j�e �d�����S�h�e �Û�W�2�Á�z���x�j�e ���l�ò�†�t�†�#�2�o�e �Û�W�2�Á�z���x�j�e �S�z�Á�2�o�e �¤�­�†�+�É�$�Á�µ�e
Vietnam, etc.

Professional experience

�Ü�W�Á�R�e �†�á�2�­�e �(�-�e �è�2���­�µ�e �†�J�e �2�ç�ª�2�­�W�2�z�$�2�e �W�z�e �N�¯�/�e ���Á�e �x���z�è�e �x�É�o�Á�W�z���Á�W�†�z���o�e
companies and corporations, Mr. Truc has demonstrated excellent 
leadership skills and a strong commitment to creating a safe and 
�µ�É�µ�Á���W�z���#�o�2�e �â�†�­�l�e �2�z�á�W�­�†�z�x�2�z�Á�i�e �N�2�e �R���µ�e �o�2�+�e �z�É�x�2�­�†�É�µ�e �W�x�ª�†�­�Á���z�Á�e
�ª�­�†�i�2�$�Á�µ�j�e�J�­�†�x�e�+�2�á�2�o�†�ª�W�z�K�e�†�$�$�É�ª���Á�W�†�z���o�e�µ���J�2�Á�è�e�Á�­���W�z�W�z�K�e�ª�­�†�K�­���x�µ�e
to implementing environmental protection initiatives. With his 
strategic vision and outstanding management skills, Mr. Truc not 
�†�z�o�è�e�2�z�µ�É�­�2�µ�e�$�†�x�ª�o�W���z�$�2�e�â�W�Á�R�e�N�¯�/�e�­�2�K�É�o���Á�W�†�z�µ�e�#�É�Á�e���o�µ�†�e�ª�­�†�x�†�Á�2�µ�e
a culture of safety and health throughout the organization.

Ms. Tran Thi Lieu Vinh

�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e�%�W�­�2�$�Á�†�­

�h�2���+�2�­�e�†�J�e�Á�R�2�e�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e�S�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�¼�2���x

�¦�É�‹�$�e�Á�a�$�R�k�e�Û�W�9�Á�e�t���x

Nationality: Vietnamese

Year of birth : �'�/�-�,

�¤�­�†�J�2�µ�µ�W�†�z���o�e�¬�É���o�W���$���Á�W�†�z�µ�k�eBachelor of English Language

Experience as a Director of Administration & Sustainable 
Development

�¯�R�2�e ���µ�µ�É�x�2�+�e �Á�R�2�e �­�†�o�2�e �†�J�e �%�W�­�2�$�Á�†�­�e �†�J�e ���+�x�W�z�W�µ�Á�­���Á�W�†�z�e �§�e �¯�É�µ�Á���W�z���#�o�2�e
�%�2�á�2�o�†�ª�x�2�z�Á�e �†�z�e �t�†�á�2�x�#�2�­�e �'�j�e �(�&�(�(�j�e ���z�+�e �R���µ�e �#�2�2�z�e �Á�R�2�e �h�2���+�2�­�e �†�J�e �Á�R�2�e
�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e�S�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�¼�2���x�e�µ�W�z�$�2�e�d�É�z�2�e�'�/�j�e�(�&�(�)�i

Previous senior management positions

�(�&�(�(�e�~�e�¤�­�2�µ�2�z�Á�k�e�%�W�­�2�$�Á�†�­�e�†�J�e���+�x�W�z�W�µ�Á�­���Á�W�†�z�e�§�e�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�j�e
Coteccons 

�(�&�(�&�e�~�e�(�&�(�(�k�e�%�W�­�2�$�Á�†�­�e�†�J�e�N�É�x���z�e�§�2�µ�†�É�­�$�2�µ�e�r���z���K�2�x�2�z�Á�j�e���†�Á�2�$�$�†�z�µ

�(�&�&�&�e�~�e�(�&�(�&�k�e�%�W�­�2�$�Á�†�­�e�†�J�e�N�É�x���z�e�§�2�µ�†�É�­�$�2�µ�e���Á�e�¼���­���e�d�†�W�z�Á�e�¯�Á�†�$�l�e���†�x�ª���z�è�j�e
Thinh Phat Group Joint Stock Company; Sai Gon Paper Corporation; 
�h�W�$�†�K�W�e�'�e�d�†�W�z�Á�e�¯�Á�†�$�l�e���†�x�ª���z�è�j�e�Ü�W�ª�­�†�e���†�z�µ�É�x�2�­�e�����­�2�e�Û�W�2�Á�z���x�e���†�x�ª���z�è�e
Limited, White Horse Company, etc.

Professional experience

�r�µ�i�e �Û�W�z�R�e �i�†�W�z�2�+�e ���†�Á�2�$�$�†�z�µ�e �W�z�e �€�$�Á�†�#�2�­�e �(�&�(�&�e ���µ�e �%�W�­�2�$�Á�†�­�e �†�J�e �N�É�x���z�e
Resources Management. With over 20 years of working in Human 
Resources Management, she is experienced in corporate restructuring, 
���z�+�e�r�§���j�e���z�+�e�R���µ�e�ª���­�Á�W�$�W�ª���Á�2�+�e�W�z�e�x���z�è�e�¯�†�$�W���o�e���µ�µ�†�$�W���Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�e�W�z�e
multinational corporations. Taking advantage of her strengths in human 
�­�2�µ�†�É�­�$�2�µ�j�e �ª�­�†�$�2�µ�µ�2�µ�j�e ���z�+�e �É�z�+�2�­�µ�Á���z�+�W�z�K�e �†�J�e �Á�R�2�e �­�2�o���Á�W�†�z�µ�R�W�ª�µ�e �#�2�Á�â�2�2�z�e
�2�x�ª�o�†�è�2�2�µ�e ���z�+�e �#�É�µ�W�z�2�µ�µ�2�µ�j�e �r�µ�i�e �Û�W�z�R�e �†���$�W���o�o�è�e ���µ�µ�É�x�2�+�e �Á�R�2�e �­�†�o�2�e �†�J�e
�%�W�­�2�$�Á�†�­�e �†�J�e ���+�x�W�z�W�µ�Á�­���Á�W�†�z�e �§�e �¯�É�µ�Á���W�z���#�o�2�e �%�2�á�2�o�†�ª�x�2�z�Á�e �W�z�e �t�†�á�2�x�#�2�­�e
�(�&�(�(�j�e �o�2���+�W�z�K�e �Á�R�2�e �Á�­���z�µ�J�†�­�x���Á�W�†�z�e ���z�+�e �W�z�Á�2�K�­���Á�W�†�z�e �†�J�e �­�2�µ�ª�†�z�µ�W�#�o�2�e
�#�É�µ�W�z�2�µ�µ�e�â�W�Á�R�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�j�e�$�†�x�x�É�z�W�Á�è�j�e���z�+�e�µ�†�$�W�2�Á�è�j�e�ª�­�†�x�†�Á�W�z�K�e�Á�R�2�e
implementation of good ESG practices in organizational operations, 
�+�­�W�á�W�z�K�e�Á�†�â���­�+�µ�e�µ�É�µ�Á���W�z���#�o�2�e�K�†���o�µ�e���$�$�†�­�+�W�z�K�e�Á�†�e�Á�R�2�e���†�x�ª���z�è� �µ�e�µ�Á�­���Á�2�K�è�i
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RISK MANAGEMENT

���Á�e���†�Á�2�$�$�†�z�µ�j�e �Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�e�W�µ�e�Á�R�2�e�$�2�z�Á�2�­�e �†�J�e�Á�R�2�e�­�W�µ�l�e �x���z���K�2�x�2�z�Á�e�µ�è�µ�Á�2�x�i�e �¼�R�2�e�µ�ª�2�$�W���o�W�ò�2�+�e�$�†�x�x�W�Á�Á�2�2�e�†�J�e�Á�R�2�e
���†���­�+�e �†�J�e �%�W�­�2�$�Á�†�­�µ�e �W�µ�e �Á�R�2�e ���É�+�W�Á�e ���z�+�e �§�W�µ�l�j�e �â�R�W�$�R�e �ª�o���è�µ�e ���µ�e ���+�á�W�µ�†�­�e �J�†�­�e �Á�R�2�e ���†���­�+�e ���z�+�e �W�µ�e �­�2�µ�ª�†�z�µ�W�#�o�2�e �J�†�­�e ���µ�µ�2�µ�µ�W�z�K�e ���z�+�e
�W�+�2�z�Á�W�J�è�W�z�K�e�x���W�z�e�­�W�µ�l�µ�e�+�É�­�W�z�K�e�†�ª�2�­���Á�W�†�z�µ�j�e�2�z�µ�É�­�W�z�K�e�Á�R���Á�e�­�W�µ�l�e�x���z���K�2�x�2�z�Á�e�W�µ�e�$���­�­�W�2�+�e�†�É�Á�e���Á�e�Á�R�2�e�#�2�µ�Á�i�e

�¼�R�2�e ���É�+�W�Á�e ���z�+�e �§�W�µ�l�e �$�†�x�x�W�Á�Á�2�2�e �â�W�o�o�e ���o�µ�†�e �µ�É�ª�ª�†�­�Á�e �Á�R�2�e ���†���­�+�e �†�J�e �%�W�­�2�$�Á�†�­�µ�e �W�z�e �x���l�W�z�K�e �µ�Á�­���Á�2�K�W�$�e �+�2�$�W�µ�W�†�z�µ�e �#���µ�2�+�e �†�z�e ���e �J�É�o�o�e
understanding of risks. Currently, the Company is consolidating the personnel of this committee to ensure a specialized 
�J�†�­�$�2�e �­�2�µ�ª�†�z�µ�W�#�o�2�e �J�†�­�e �2�µ�Á���#�o�W�µ�R�W�z�K�e ���z�+�e �W�x�ª�o�2�x�2�z�Á�W�z�K�e �ª�†�o�W�$�W�2�µ�e �­�2�o���Á�2�+�e �Á�†�e �­�W�µ�l�e �x���z���K�2�x�2�z�Á�e �†�J�e ���†�Á�2�$�$�†�z�µ�e ���µ�e �â�2�o�o�e ���µ�e �W�Á�µ�e
�����o�W���Á�2�+�e�$�†�x�ª���z�W�2�µ�i

���†�Á�2�$�$�†�z�µ�e �J�É�o�o�è�e �W�+�2�z�Á�W���2�µ�e �Á�R�2�e
importance of risk management 
in protecting growth achievements 
and promoting the Company's 
development with the following key 
values:

• Help the Company implement its consistent future plans and control the 
�†�ª�2�­���Á�W�†�z���o�e�ª�­�†�$�2�µ�µ�e�#�è�e�#�É�W�o�+�W�z�K�e�†�ª�Á�W�x���o�e�­�W�µ�l�e�x���z���K�2�x�2�z�Á�e�x�2�$�R���z�W�µ�x�µ�e���z�+�e
policies. 

• �¯�Á�­�2�z�K�Á�R�2�z�e �Á�R�2�e ���†�x�ª���z�è�š�µ�e �$���ª���#�W�o�W�Á�è�e �W�z�e �+�2�$�W�µ�W�†�z�e �x���l�W�z�K�j�e �ª�o���z�z�W�z�K�e ���z�+�e
�W�+�2�z�Á�W�J�è�W�z�K�e�Á�R�2�e�µ�Á�­���Á�2�K�W�$�e�ª�­�W�†�­�W�Á�W�2�µ�e�#���µ�2�+�e�†�z�e�Á�R�2�e�$�†�R�2�­�2�z�Á�e�É�z�+�2�­�µ�Á���z�+�W�z�K�e�†�J�e
�#�É�µ�W�z�2�µ�µ�e�†�ª�2�­���Á�W�†�z�µ�e���z�+�e�2�z�á�W�­�†�z�x�2�z�Á�j�e�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e���z�+�e�$�R���o�o�2�z�K�2�µ�e�†�J�e�Á�R�2�e
company. 

• �S�z�$�­�2���µ�2�e�Á�R�2�e�2���$�W�2�z�$�è�e�W�z�e���o�o�†�$���Á�W�z�K�e���z�+�e�É�µ�W�z�K�e�†�J�e�­�2�µ�†�É�­�$�2�µ�i�e

• Minimize inadequacies in every aspect of the Company. 

• Protect and enhance assets and reputation of the Company. 

• �%�2�á�2�o�†�ª�e�R�É�x���z�e�­�2�µ�†�É�­�$�2�µ�e���z�+�e�J�†�É�z�+���Á�W�†�z�e�†�J�e�Á�R�2�e���†�x�ª���z�è�i�e

REQUIREMENTS 
FOR RISK  
MANAGEMENT 

Being fully aware of the importance of risk management, the Company has 
developed a risk management policy with a number of key requirements: 

�¼�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�j�e�µ�ª�2�$�W���$���o�o�è�e�Á�R�2�e���É�+�W�Á�e���z�+�e�§�W�µ�l�e���†�x�x�W�Á�Á�2�2�j�e�W�µ�e�­�2�µ�ª�†�z�µ�W�#�o�2�e
for determining the strategic direction and structure for the risk management 
�J�É�z�$�Á�W�†�z�e�Á�†�e�x�2�2�Á�e�Á�R�2�e�­�2�¬�É�W�­�2�x�2�z�Á�e�Á�R�2�e���†�x�ª���z�è�š�µ�e�x�†�µ�Á�e�2���2�$�Á�W�á�2�e�†�ª�2�­���Á�W�†�z�i�e

���†�Á�2�$�$�†�z�µ� �e�­�W�µ�l�e�x���z���K�2�x�2�z�Á�e�ª�†�o�W�$�è�e�W�µ�e�+�2�á�2�o�†�ª�2�+�e�#���µ�2�+�e�†�z�e�Á�R�2�e�x�2�Á�R�†�+�e�†�J�e�W�z�+�É�µ�Á�­�è�~
�µ�ª�2�$�W���$�e�­�W�µ�l�e�+�2�Á�2�­�x�W�z���Á�W�†�z�e�‰�2�á���o�É���Á�W�z�K�e�#���µ�2�+�e�†�z�e�Á�R�2�e�J�­�2�¬�É�2�z�$�è�e�†�J�e�†�$�$�É�­�­�2�z�$�2�e���z�+�e
�Á�R�2�e�o�2�á�2�o�e�†�J�e�W�x�ª���$�Á�e�†�J�e�Á�R�2�e�†�$�$�É�­�­�W�z�K�e�Á�R�2�e�­�W�µ�l�Š�j�e�Á�R�2�­�2�#�è�e�ª�­�†�ª�†�µ�W�z�K�e���ª�ª�­�†�ª�­�W���Á�2�e�­�W�µ�l�e
management measures. 

�¼�R�2�e �J�É�z�$�Á�W�†�z���o�e �#�†�+�W�2�µ�e �†�J�e �Á�R�2�e ���†�x�ª���z�è�e �Á���l�2�e �Á�R�2�e ���­�µ�Á�e �­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e �W�z�e �+���W�o�è�e �­�W�µ�l�e
�x���z���K�2�x�2�z�Á�j�e �­���W�µ�W�z�K�e ���â���­�2�z�2�µ�µ�e ���z�+�e �+�W�µ�µ�2�x�W�z���Á�W�z�K�e ���#�†�É�Á�e �­�W�µ�l�e �x���z���K�2�x�2�z�Á�e �W�z�e
�Á�R�2�W�­�e�­�2�µ�ª�2�$�Á�W�á�2�e�#�†�+�W�2�µ�i�e

�¼�R�2�e�S�z�Á�2�­�z���o�e���É�+�W�Á�e���†���­�+�e�W�µ�e�W�z�e�$�R���­�K�2�e�†�J�e�2�á���o�É���Á�W�z�K�e�Á�R�2�e�†�ª�2�­���Á�W�†�z�e�2���$�W�2�z�$�è�e�†�J�e�­�W�µ�l�e
�x���z���K�2�x�2�z�Á�e�Á�R�†�É�K�R�e�Á�R�2�e�2�á���o�É���Á�W�†�z�e�†�J�e�ª�­�†�K�­���x�µ�e���z�+�e�ª�o���z�µ�e�†�J�e�Á�R�2�e�S�z�Á�2�­�z���o�e���É�+�W�Á�e
���†���­�+�e���ª�ª�­�†�á�2�+�e�#�è�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�e���z�+�e�Á�R�2�e���†���­�+�e�†�J�e�¯�É�ª�2�­�á�W�µ�†�­�µ�i

RISK  
MANAGEMENT IN 
THE FINANICIAL 
YEAR

�F�†�­�e �Á�R�2�e �ª���µ�Á�e �è�2���­�j�e �É�z�+�2�­�e �Á�R�2�e �$�†�x�ª�o�W�$���Á�2�+�e ���z�+�e �x�É�o�Á�W�~�+�W�x�2�z�µ�W�†�z���o�e �W�x�ª���$�Á�e �†�J�e
the market, along with the need to increase the Company's growth rate, risk 
�x���z���K�2�x�2�z�Á�e�R���µ�e�#�2�2�z�e�­�2�¬�É�W�­�2�+�e�Á�†�e�ª���è�e�x�†�­�2�e���Á�Á�2�z�Á�W�†�z�i�e�e�e

�Ü�W�Á�R�e �Á�R�2�e �ª�o���z�z�2�+�e �Á���µ�l�µ�e ���z�+�e �x�2�Á�R�†�+�µ�j�e ���†�Á�2�$�$�†�z�µ�e �+�2���z�2�µ�e �Á�â�†�e �o�2�á�2�o�µ�e �†�J�e �­�W�µ�l�e
�x���z���K�2�x�2�z�Á�e�W�z�$�o�É�+�W�z�K�k�e�­�W�µ�l�e�x���z���K�2�x�2�z�Á�e�†�z�e�ª�­�†�i�2�$�Á�e�o�2�á�2�o�e���z�+�e�­�W�µ�l�e�x���z���K�2�x�2�z�Á�e
on the corporate level.

�Ü�W�Á�R�W�z�e�Á�R�2�e�µ�$�†�ª�2�e�†�J�e�Á�R�W�µ�e�­�2�ª�†�­�Á�j�e���†�Á�2�$�$�†�z�µ�e�ª�­�2�µ�2�z�Á�µ�e�Á�R�2�e�W�+�2�z�Á�W���$���Á�W�†�z�e�†�J�e�l�2�è�e�­�W�µ�l�µ�e
for ESG implementation.

GENERAL
MEETING

OF 
SHAREHOLDERS

BOARD OF SUPERVISORS

AUDIT & RISK COMMITTEE 

Monitor compliance with risk 
management procedures

BOARD OF DIRECTORS

Give high-level approval of 
policies related to risk 

management system and 
internal control system

Identity material risks in the 
operation process and make 

recommendations to the BOD

BOARD OF MANAGEMENT

Establish risk management 
policies and recommend 

internal control and
management mechanisms

DEPARTMENTS/
CONSTRUCTION SITES/ 

CENTERS
���4�����M�j�§�9�
���[�Ù�Ÿ�Å�j�§���¾�ê�P�§�ê�Ÿ���§�ê�[�
�§

manage direct risks

INTERNAL AUDIT BOARD

Regularly evaluate and independently verify 
�Ÿ�4���§���Ö�����Ÿ�9�¾���[���“�“�§�e�,�§�‹�9�“�M�§�Y�ê�[�ê�-���Y���[�Ÿ�§

policies.
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STRATEGY RISKS

OCCUPATIONAL SAFETY BIDDING RISKS

Risk Description

�¯�ª�2�$�W���$���o�o�è�j�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�2�$�Á�†�­�e�­�2�¬�É�W�­�2�µ�e�â�†�­�l�2�­�µ�e�Á�†�e�â�†�­�l�e�W�z�e�R���­�µ�R�e�$�†�z�+�W�Á�W�†�z�µ�e�����2�$�Á�2�+�e�#�è�e�J���$�Á�†�­�µ�e�µ�É�$�R�e
���µ�k�e�Ü�2���Á�R�2�­�j�e�R�2�W�K�R�Á�j�e�R�2���á�è�e�x���$�R�W�z�2�­�è�j�e���e�o���­�K�2�e�z�É�x�#�2�­�e�†�J�e�â�†�­�l�2�­�µ�j�e�É�­�K�2�z�Á�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�K�­�2�µ�µ�j�e�2�Á�$�i�j�e�â�R�W�$�R�e
will always places them in occupational risks. 

Response Measures

• Closely control the application of safety procedures and regulations, always uphold the slogan  
�Ÿ�¯���J�2�Á�è�e���­�µ�Á�Ÿ�i�e

• �S�z�á�2�µ�Á�e�W�z�e�z�2�â�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e���z�+�e�µ���J�2�Á�è�e�$�†�z�Á�­�†�o�e�2�¬�É�W�ª�x�2�z�Á�j�e�2�z�µ�É�­�2�e�­�2�K�É�o���­�e�x���W�z�Á�2�z���z�$�2�i�e
• ���ª�ª�o�è�e�µ���J�2�e���z�+�e�2���$�W�2�z�Á�e�z�2�â�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�Á�2�$�R�z�†�o�†�K�W�2�µ�i�e
• �¤�­�†�á�W�+�2�e���+�2�¬�É���Á�2�e�Á�2�$�R�z�W�$���o�e�µ���J�2�Á�è�e�2�¬�É�W�ª�x�2�z�Á�e�J�†�­�e���o�o�e�â�†�­�l�2�­�µ�e�†�J�e�Á�R�2�e�¯�W�Á�2�e�¯�Á�2�2�­�W�z�K�e�%�W�á�W�µ�W�†�z�µ�e���z�+�e�Á�R�2�e

�µ�É�#�$�†�z�Á�­���$�Á�†�­� �µ�e�Á�2���x�µ�i�e
• Regularly organize training, group meetings, assessment and inspection of safety assurance. 
• �S�x�ª�o�2�x�2�z�Á�e�µ���J�2�Á�è�e�$�†�z�Á�­�†�o�j�e���µ�µ�2�µ�µ�x�2�z�Á�e���z�+�e�­�2�x�2�+�W���o�e�­�2�ª�†�­�Á�µ�e�x�†�z�Á�R�o�è�e���z�+�e�¬�É���­�Á�2�­�o�è�e�â�W�Á�R�e�Á�R�2�e�R�W�K�R�2�µ�Á�e

attention. 

Risk Description
�¼�R�2�e�#�W�+�+�W�z�K�e�ª�2�­�W�†�+�e���o�â���è�µ�e�R���µ�e�­�W�µ�l�µ�e�W�z�$�o�É�+�W�z�K�k�e���z�e�W�z�$�­�2���µ�W�z�K�e�z�É�x�#�2�­�e�†�J�e�$�†�x�ª�2�Á�W�Á�†�­�µ�j�e�W�z�$�†�­�­�2�$�Á�e�ª�­�W�$�W�z�K�e�J�­�†�x�e
�$�†�x�ª�2�Á�W�Á�†�­�µ�j�e �É�z�J���W�­�e �$�†�x�ª�2�Á�W�Á�W�†�z�j�e �o���$�l�e �†�J�e �W�z�ª�É�Á�e �W�z�J�†�­�x���Á�W�†�z�j�e �W�z�$�†�x�ª�o�2�Á�2�e �$�†�z�Á�­�†�o�e �†�J�e �W�Á�2�x�µ�e �Á�†�e �#�2�e �ª�2�­�J�†�­�x�2�+�j�e
inadequate design drawing, inaccurate data estimation, rushing progress, etc. 

�¼�R�2�e���†�x�ª���z�è� �µ�e�#�W�+�e�â�W�z�z�W�z�K�e�­���Á�2�e�R���µ�e�W�x�ª�­�†�á�2�+�e�µ�W�K�z�W���$���z�Á�o�è�e�W�z�e�­�2�$�2�z�Á�e�Á�W�x�2�µ�e�#�É�Á�e�W�µ�e�µ�Á�W�o�o�e�¬�É�W�Á�2�e�o�†�â�e�$�†�x�ª���­�2�+�e�Á�†�e
�Á�R�2�e�Á�†�Á���o�e�z�É�x�#�2�­�e�†�J�e�ª�­�†�i�2�$�Á�µ�e�Á�R�2�e���†�x�ª���z�è�e�ª���­�Á�W�$�W�ª���Á�2�+�e�W�z�e�#�W�+�+�W�z�K�i�e�¼�R�W�µ�e�J���$�Á�e�ª�­�†�á�2�µ�e�Á�R���Á�e�x���­�l�2�Á�e�$�†�x�ª�2�Á�W�Á�W�†�z�e
�W�µ�e�­�2���o�o�è�e���2�­�$�2�i

Response Measures

• Search for information sources, analyze the strengths and weaknesses of competitors. 
• ���É�W�o�+�e���e�Á�2���x�e�Á�†�e�o�W�z�l�e�+�2�ª���­�Á�x�2�z�Á�µ�k�e�¼�2�z�+�2�­�e�%�2�ª���­�Á�x�2�z�Á�j�e���†�µ�Á�e���z�+�e���†�z�Á�­���$�Á�e�r���z���K�2�x�2�z�Á�e�%�2�ª���­�Á�x�2�z�Á�j�e

�/�z�K�W�z�2�2�­�W�z�K�e �r���z���K�2�x�2�z�Á�e �§�e �¼�2�$�R�z�†�o�†�K�è�j�e �2�Á�$�i�e �Á�†�e �†�ª�Á�W�x�W�ò�2�e �Á�R�2�e �†�­�W�K�W�z���o�e �$�†�µ�Á�j�e �Á�R�2�­�2�#�è�e �ª�†�µ�µ�2�µ�µ�W�z�K�e
competitive edge right from the start. 

• �¼���l�2�e���+�á���z�Á���K�2�e�†�J�e�Á�R�2�e���#�É�z�+���z�Á�e�$���µ�R�e�Á�†�e���$�$�†�x�ª���z�è�e���z�+�e�µ�É�ª�ª�†�­�Á�e�Á�R�2�e�+�2�á�2�o�†�ª�2�­� �µ�e���z���z�$�W���o�e�ª�o���z�µ�e�†�­�e
���ª�ª�o�è�e�Á�R�2�e�F�W�z���z�$�2�e�§�e���É�W�o�+�e�x�†�+�2�o�e�Á�†�e�x���l�2�e���e�+�W���2�­�2�z�$�2�e�W�z�e�Á�R�2�e�x���­�l�2�Á�i�e
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Risk Description
�¼�­���z�µ���$�Á�W�†�z�µ�e�â�W�Á�R�e�µ�Á���l�2�R�†�o�+�2�­�µ�e���o�â���è�µ�e�R���á�2�e�ª�†�Á�2�z�Á�W���o�e�­�W�µ�l�µ�e�†�J�e�ª�­�†���Á�2�2�­�W�z�K�e���z�+�e�$�†�z���W�$�Á�µ�e�†�J�e�W�z�Á�2�­�2�µ�Á�e�â�W�Á�R�e�†�Á�R�2�­�e
�µ�R���­�2�R�†�o�+�2�­�µ�e�W�z�e�Á�R�2�e���†�x�ª���z�è�i�e�§�2�o���Á�2�+�e�ª���­�Á�è�e�Á�­���z�µ���$�Á�W�†�z�µ�e�x���è�e�­���W�µ�2�e���e�$�†�z�$�2�­�z�e�Á�†�e�W�z�á�2�µ�Á�†�­�µ�e���z�+�e�����2�$�Á�e�Á�R�2�e
reputation of the Company. 

Response Measures
�%�2�á�2�o�†�ª�e�ª�†�o�W�$�W�2�µ�j�e�W�z�Á�2�­�z���o�e�ª�­�†�$�2�+�É�­�2�µ�e���z�+�e�x�†�z�W�Á�†�­�W�z�K�e�x�2�$�R���z�W�µ�x�µ�e�W�z�e���$�$�†�­�+���z�$�2�e�â�W�Á�R�e�Á�R�2�e�ª�­�†�á�W�µ�W�†�z�µ�e�†�J�e�o���â�e
and international practices to ensure transparency in related party transactions. 

Risk Description

• �N�É�x���z�e�W�µ�e���o�â���è�µ�e���Á�e�Á�R�2�e�R�2���­�Á�e�†�J�e�Á�R�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�Á�R�2�e���†�x�ª���z�è�i�e�N�†�â�2�á�2�­�j�e�µ�†�x�2�e�x���i�†�­�e�$�R���z�K�2�µ�e�W�z�e
�ª�2�­�µ�†�z�z�2�o�e�+�É�­�W�z�K�e�Á�R�2�e�è�2���­�e���$�­�†�µ�µ�e���o�o�e�o�2�á�2�o�µ�e�R���á�2�e�x�†�­�2�e�†�­�e�o�2�µ�µ�e�����2�$�Á�2�+�e�Á�R�2�e�â�R�†�o�2�e�Á�2���x�š�µ�e�x�†�­���o�2�i�e

• ���µ�e �Á�R�2�e ���†�x�ª���z�è�e �$�R���z�K�2�+�e �†�É�­�e �#�2�z�2���Á�e �ª���$�l���K�2�j�e �Á�R�2�e ���ª�ª�o�W�$���Á�W�†�z�e �†�J�e �Á�R�2�e �z�2�â�e �#�2�z�2���Á�e �ª���$�l���K�2�e �â�W�Á�R�†�É�Á�e
proper consideration will lose the psychology of employees. 

• ���­���W�z�e �+�­���W�z�e �$���z�e �†�$�$�É�­�e �W�z�e �Á�R�2�e �$�†�z�Á�2�ç�Á�e �†�J�e ���z�e �W�z�$�­�2���µ�W�z�K�e �z�É�x�#�2�­�e �†�J�e �$�†�x�ª�2�Á�W�Á�†�­�µ�e �W�z�e �Á�R�2�e �x���­�l�2�Á�j�e �â�R�W�$�R�e
requires high-quality human resources 

Response Measures
• �/�z�R���z�$�2�e �Á�R�2�e �2���2�$�Á�W�á�2�z�2�µ�µ�e �†�J�e �W�z�Á�2�­�z���o�e �$�†�x�x�É�z�W�$���Á�W�†�z�e �µ�†�e �Á�R���Á�e ���o�o�e �x�2�x�#�2�­�µ�e �$�o�2���­�o�è�e �É�z�+�2�­�µ�Á���z�+�e �Á�R�2�e

Company's policies and actual situation.
• ���†�z�+�É�$�Á�e�W�z�Á�2�­�z���o�e�µ�É�­�á�2�è�µ�e�†�z�e�2�x�ª�o�†�è�2�2�e�µ���Á�W�µ�J���$�Á�W�†�z�e�â�W�Á�R�e�Á�R�2�e�$�É�­�­�2�z�Á�e�#�2�z�2���Á�e�ª�†�o�W�$�è�e���z�+�e�$�†�x�ª���­�2�e�W�Á�e�â�W�Á�R�e

other industry peers
• ���É�W�o�+�e���z�+�e�Á�­���W�z�e���e�Á�2���x�e�†�J�e�è�†�É�z�K�e�µ�É�$�$�2�µ�µ�†�­�µ�e�W�µ�e���o�â���è�µ�e���e�ª�­�W�†�­�W�Á�è�e�†�J�e�Á�R�2�e���†�x�ª���z�è�e�Á�†�e�ª�­�†�x�†�Á�2�e�µ�É�µ�Á���W�z���#�o�2�e

growth and development. Propose a career development roadmap for each individual in the Company, 
���$�$�É�­���Á�2�o�è�e���µ�µ�2�µ�µ�e�Á�R�2�W�­�e�$���ª���$�W�Á�è�e���z�+�e�2���†�­�Á�j�e���z�+�e���ª�ª�o�è�e�­�2�â���­�+�W�z�K�e�#�2�z�2���Á�µ�e���z�+�e�ª�†�o�W�$�W�2�µ�i�e

• Provide hard and soft skills trainings, promote and empower levels of personnel appropriately so that 
they have the opportunity to challenge themselves. 

• ���µ�µ�†�$�W���Á�2�e�â�W�Á�R�e�x���i�†�­�e�É�z�W�á�2�­�µ�W�Á�W�2�µ�e�W�z�e�Á�R�2�e�µ�2�$�Á�†�­�e�J�†�­�e�†�z�K�†�W�z�K�e�µ�É�$�$�2�µ�µ�W�†�z�e�ª�o���z�z�W�z�K�i�e
• �Ü�†�­�l�e�â�W�Á�R�e�­�2�ª�É�Á���#�o�2�e�­�2�$�­�É�W�Á�x�2�z�Á�e�ª���­�Á�z�2�­�µ�e�Á�†�e�µ�É�ª�ª�o�2�x�2�z�Á�e�Á���o�2�z�Á�µ�e�W�z�e�Á�R�2�e�x���­�l�2�Á�e�Á�†�e�Á�R�2�e���­�2���µ�e�†�J�e�â�†�­�l�e�Á�†�e

�#�2�e�É�ª�K�­���+�2�+�e���z�+�e�2�ç�ª���z�+�2�+�i�e

Risk Description
• Coteccons' operating environment is under the framework of many legal regulations such as Laws 

�†�z�e �/�z�Á�2�­�ª�­�W�µ�2�µ�j�e ���†�z�µ�Á�­�É�$�Á�W�†�z�j�e ���†�x�x�2�­�$�2�j�e �§�2���o�e �/�µ�Á���Á�2�j�e �h���#�†�­�j�e �S�z�á�2�µ�Á�x�2�z�Á�j�e �¯�2�$�É�­�W�Á�W�2�µ�j�e �¼���ç�e ���z�+�e �¯�†�$�W���o�e
�S�z�µ�É�­���z�$�2�j�e �2�Á�$�i�e �¼�R�2�e �$�†�z�µ�Á���z�Á�e �+�2�á�2�o�†�ª�x�2�z�Á�e ���z�+�e �É�ª�+���Á�2�e �†�J�e �o�2�K���o�e �+�†�$�É�x�2�z�Á�µ�e �­�2�¬�É�W�­�2�e �Á�R�2�e ���†�x�ª���z�è�e �Á�†�e
���o�â���è�µ�e�x�†�z�W�Á�†�­�j�e���+���ª�Á�e���z�+�e�x���l�2�e�z�2�$�2�µ�µ���­�è�e���z�+�e�Á�W�x�2�o�è�e���+�i�É�µ�Á�x�2�z�Á�µ�i�e

• ���†�Á�2�$�$�†�z�µ�e���o�â���è�µ�e�É�ª�R�†�o�+�µ�e�$�†�x�ª�o�W���z�$�2�e�â�W�Á�R�e�Á�R�2�e�o���â�e���z�+�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�†�ª�2�­���Á�W�†�z�e�â�W�Á�R�e�Á�R�2�e�$�†�x�x�É�z�W�Á�è�e���z�+�e
society, and minimizes impacts on the environment. 

• ���É�­�­�2�z�Á�o�è�j�e�Á�R�2�­�2�e���­�2�e�+�W���2�­�2�z�$�2�µ�e���x�†�z�K�e�Á�R�2�e�­�2�K�É�o���Á�†�­�è�e�ª�­�†�á�W�µ�W�†�z�µ�j�e�J�†�­�e�2�ç���x�ª�o�2�e�Á�R�2�e�W�z�$�†�z�µ�W�µ�Á�2�z�Á�e�+�2���z�W�Á�W�†�z�µ�e
of Stakeholders under the Vietnamese Accounting Standards and the Law on Securities. As a result, 
�Á�R�2�­�2�e�x���è�e�#�2�e�µ�R�†�­�Á�$�†�x�W�z�K�µ�e�W�z�e�Á�R�2�e�$�†�x�ª�†�µ�W�Á�W�†�z�e�†�J�e���z���z�$�W���o�e�µ�Á���Á�2�x�2�z�Á�µ�j�e�+�2�K�­���+�W�z�K�e�Á�­���z�µ�ª���­�2�z�$�è�e���z�+�e
legal compliance. 

Response Measures

• �§�2�$�­�É�W�Á�e���z�+�e�#�É�W�o�+�e�Á�R�2�e�ª�­�†�J�2�µ�µ�W�†�z���o�e�o�2�K���o�e�ª�2�­�µ�†�z�z�2�o�j�e�$�†�z�µ�Á���z�Á�o�è�e�É�ª�+���Á�2�e�ª�†�o�W�$�è�e���x�2�z�+�x�2�z�Á�µ�i�e
• Work with professional law experts and partners for timely consultation. 
• Regarding the securities sector, the Company needs to control the compliance with legal regulations 

including the Law on Securities, the Law on Enterprises, the Charter, the Corporate Governance 
�§�2�K�É�o���Á�W�†�z�µ�j�e�2�Á�$�i�e�Á�†�e�ª�­�2�á�2�z�Á�e�J�­���É�+�e�­�W�µ�l�µ�e���z�+�e�2�z�R���z�$�2�e�Á�­���z�µ�ª���­�2�z�$�è�e���z�+�e�$�­�2�+�W�#�W�o�W�Á�è�e�†�J�e�Á�R�2�e���†�x�ª���z�è�e�W�z�e
the market. 

• ���ª�ª�o�è�e�S�¯�€�e�'�*�&�&�'�k�(�&�'�+�e�W�z�e�x���z���K�2�x�2�z�Á�e���z�+�e���$�Á�W�á�2�o�è�e�$�†�z�Á�­�†�o�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�µ�µ�É�2�µ�e�Á�†�e�2�z�µ�É�­�2�e�$�†�x�ª�o�W���z�$�2�e
with legal requirements. 

RISK OF RELATED PARTY TRANSACTIONS

LAWS

HUMAN RESOURCES AND BENEFIT POLICY
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STAKEHOLDERS

�S�z�e �Á�R�2�e �µ�ª�W�­�W�Á�e �†�J�e �Á�­���z�µ�ª���­�2�z�$�è�j�e �W�z�Á�2�K�­�W�Á�è�e ���z�+�e �ª�­�†�J�2�µ�µ�W�†�z���o�W�µ�x�e ���z�+�e �J���W�­�z�2�µ�µ�j�e ���†�Á�2�$�$�†�z�µ�e ���o�â���è�µ�e �É�ª�R�†�o�+�µ�e �­�2�µ�ª�2�$�Á�e �J�†�­�e �Á�R�2�e
legitimate interests and rights of stakeholders. This is clearly shown through contracts and cooperation with customers, 
�µ�É�ª�ª�o�W�2�­�µ�j�e ���z�+�e �µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�i�e �¼�R�2�e �­�2�K�É�o���Á�W�†�z�µ�e ���­�2�e �µ�ª�2�$�W���2�+�e �W�z�e �ª�†�o�W�$�W�2�µ�e �†�z�e �2�z�á�W�­�†�z�x�2�z�Á�j�e �$�†�x�x�É�z�W�Á�è�j�e ���z�Á�W�~�$�†�­�­�É�ª�Á�W�†�z�j�e
�$�­�2�+�W�Á�†�­�e�ª�­�†�Á�2�$�Á�W�†�z�j�e�â�2�o�J���­�2�e���z�+�e�o���#�†�­�e�µ���J�2�Á�è�i�i�i�e�S�z�e�ª���­�Á�W�$�É�o���­�j�e�W�Á�e�W�µ�e�2�x�ª�R���µ�W�ò�2�+�e�W�z�e�Á�R�2�e�µ�2�Á�e�†�J�e���É�µ�W�z�2�µ�µ�e���†�z�+�É�$�Á�e�¤�­�W�z�$�W�ª�o�2�µ�e
that the Company has issued.  

�¼�†�e�W�z�$�­�2���µ�2�e�2���2�$�Á�W�á�2�z�2�µ�µ�e�W�z�e�W�z�Á�2�­���$�Á�W�z�K�e�â�W�Á�R�e�µ�Á���l�2�R�†�o�+�2�­�µ�j�e�Á�R�2�e���†�x�ª���z�è� �µ�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�e�­�2�K�É�o���­�o�è�e�$�†�z�Á���$�Á�µ�j�e�2�ç�$�R���z�K�2�µ�e
���z�+�e�­�2�$�2�W�á�2�µ�e�J�2�2�+�#���$�l�e�Á�R�­�†�É�K�R�e�x���z�è�e�+�W���2�­�2�z�Á�e���ª�ª�­�†���$�R�2�µ�i�e�¼�R�2�­�2�#�è�j�e�Á�R�2�e���†�x�ª���z�è�e�$�†�z�µ�Á���z�Á�o�è�e�W�x�ª�­�†�á�2�µ�e�W�Á�µ�e�­�2�K�É�o���Á�W�†�z�µ�e
and operations to increasingly meet the needs of all parties in aspects of governance - society and environment. The 
company also proactively discloses information of key contacts so that relevant parties can promptly contact them 
�â�R�2�z�e�Á�R�2�è�e�R���á�2�e�â�†�­�l�e�z�2�2�+�µ�e���µ�e�â�2�o�o�e���µ�e�$�†�x�ª�o���W�z�Á�µ�e�Á�R���Á�e�z�2�2�+�e�Á�†�e�#�2�e�­�2�µ�†�o�á�2�+�i�e

�¼�R�2�µ�2�e�2���†�­�Á�µ�e�R���á�2�e�#�2�2�z�e�µ�ª�2�$�W���$���o�o�è�e�­�2�$�†�K�z�W�ò�2�+�e�#�è�e�µ�Á���l�2�R�†�o�+�2�­�µ�e�Á�R�­�†�É�K�R�e���â���­�+�µ�e���z�+�e�2�á���o�É���Á�W�†�z�µ�e�J�†�­�e�Á�R�2�e���†�x�ª���z�è�e�W�z�e�Á�R�2�e
past year as mentioned.

STAKEHOLDER  
CONSULTATION 

PROCEDURE 

Identify stakeholders. Evaluate priority based on 
the impacts of the parties 
to Coteccons and vice versa. 

Consult stakeholder Evaluate, respond, and take 
appropriate actions to meet 
stakeholders’ expectations.

HARMONIZE NEEDS AND INTERESTS 
WITH STAKEHOLDERS 

���€�r�r�Ã�t�S�����¼�S�€�t�z
MEETING CHANNEL 

DIALOGUE 
FREQUENCY 

MATTERS OF CONCERN COTECCONS’ EFFORTS TO MEET 
STAKEHOLDERS' EXPECTATIONS 

EMPLOYEES

• Survey employees on 
working environment, 
�µ���o���­�è�j�e�#�†�z�É�µ�e���z�+�e
welfare. 

• Annual employee 
meeting. 

• Periodic events of the 
Company. 

• Training and coaching 
programs. 

�s�e�S�z�Á�2�­�z���o�e�$�†�x�x�É�z�W�$���Á�W�†�z�e
programs and 
�ª�É�#�o�W�$���Á�W�†�z�µ�i�e

• Mechanism for direct 
discussion, complaint 
settlement, two-way 
consultation. 

• Annually 

• Annually  

• Annually/  
quarterly 

• Continuously 

• Month ly 

• Continuously

�s�e�/�z�µ�É�­�2�e�i�†�#�e�µ�2�$�É�­�W�Á�è�j�e
professional, equal, 
and non-discriminated 
working environment. 

�s�e�€���2�­�e���Á�Á�­���$�Á�W�á�2�e�#�2�z�2���Á�j�e
�µ���o���­�è�j�e�#�†�z�É�µ�e�ª�†�o�W�$�W�2�µ�j�e
fair working conditions.

• Secure occupational 
safety standards. 

• Be recognized for 
achievements and 
�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�i�e

�s�e�€���2�­�e�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e�J�†�­�e
career promotion and 
succession planning. 

• Provide training and 
upskilling programs. 

�s�e���2�e�­�2�$�†�K�z�W�ò�2�+�e���µ�e�Á�R�2�e�#�2�µ�Á�e�ª�o���$�2�e�Á�†�e�â�†�­�l�e
in Vietnam in the Construction industry 
for years.

�s�e�€�­�K���z�W�ò�2�e�­�W�K�†�­�†�É�µ�e�­�2�$�­�É�W�Á�x�2�z�Á�e�Á�†�e�2�z�µ�É�­�2�e
transparency and fairness.

�s�e�r���W�z�Á���W�z�e�Á�R�2�e�µ���o���­�è�j�e�#�†�z�É�µ�e���z�+�e�â�2�o�J���­�2�e
policies of employees.

• Build fair compensation policies and 
development roadmap. 

• Provide training programs and learning 
environments for all levels. 

• Give special priority to occupational 
safety and health. 

�s�e�€���2�­�e�$�†�x�ª�­�2�R�2�z�µ�W�á�2�e�R�2���o�Á�R�e�W�z�µ�É�­���z�$�2�e
�J�†�­�e���o�o�e�2�x�ª�o�†�è�2�2�µ�e���z�+�e�ª�­�†�á�W�+�2�e���z���z�$�W���o�e
�µ�É�ª�ª�†�­�Á�e�J�†�­�e�Á�R�2�x�e�Á�†�e�#�É�è�e�R�2���o�Á�R�e�W�z�µ�É�­���z�$�2�e
for their families.

�s�e�€�­�K���z�W�ò�2�e�µ�ª�†�­�Á�µ�e�2�á�2�z�Á�µ�e���z�+�e�ª�R�è�µ�W�$���o�e
���Á�z�2�µ�µ�e�Á�­���W�z�W�z�K�e�x�†�á�2�x�2�z�Á�e���x�†�z�K�e�Á�R�2�e
whole Company.

�s�e�%�2�á�2�o�†�ª�e���z�+�e�Á�­���W�z�e�µ�É�$�$�2�µ�µ�†�­�e�Á�2���x�i

�s�e�%�2�á�2�o�†�ª�e���z�+�e�ª�­�†�x�†�Á�2�e�—�€�z�2�e�¼�2���x�˜�e�µ�ª�W�­�W�Á�e
for the whole Company. 

WORKERS UNDER SUBCONTRACTORS

Access to understand 
thoughts and aspirations; 
Carry out survey research 
to evaluate the current 
situation of workers.

�/�j�.�*�'�e�K�­�†�É�ª�e 
interview  
questionnaires.

60 in-depth  
interviews 
���Á�e�+�W���2�­�2�z�Á�e
construction sites.

�S�z�$�†�x�2�e�o�2�á�2�o�l�e�/�z�µ�É�­�W�z�K�e�o�W�J�2�e
for family and relatives; 
Children's education…

�s�e�G�W�J�Á�µ�v�R�2���o�Á�R�e�$�R�2�$�l�~�É�ª�µ�e�Á�†�e�(�-�j�*�-�)�e�â�†�­�l�2�­�µ�e
�+�É�­�W�z�K�e�á���è�e�¼�8�Á�e�$���x�ª���W�K�z�l

• Scholarships for children of workers.

�s�e�F���x�W�o�è�e�$���­�2�e�ª�­�†�K�­���x�e�J�†�­�e�â�†�­�l�2�­�µ�e�­���W�µ�W�z�K�e
children.
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���€�r�r�Ã�t�S�����¼�S�€�t�z
MEETING CHANNEL 

DIALOGUE 
FREQUENCY 

MATTERS OF CONCERN COTECCONS’ EFFORTS TO MEET 
STAKEHOLDERS' EXPECTATIONS 

���h�S�/�t�¼�¯�†�e�%�/�Û�/�h�€�¤�/�§�¯

�s�e �F���$�2�~�Á�†�~�J���$�2�e�x�2�2�Á�W�z�K�µ�j�e
and phone/ email 
discussions with 
developers. 

• Survey questionnaires. 

• Consulting workshops 
and conferences on 
construction engineering. 

• Training sessions on 
occupational safety 
and health in construction.

�s�e �Ü�2�#�µ�W�Á�2�µ�j�e�µ�†�$�W���o�e�x�2�+�W���j�e
forums, etc. 

• Market research

• Continuously 

• Annually
• Continuously 

• Continuously 

• Continuously

• Continuously

�s�e�¦�É���o�W�Á�è�i

• Brand name and 
reputation.

�s�e�¤�­�†�i�2�$�Á�e�ª�­�†�K�­�2�µ�µ�i

�s�e�€�$�$�É�ª���Á�W�†�z���o�e�µ���J�2�Á�è�i

• Construction costs.

• Construction 
engineering.

• Construction team. 

�s�e���$�R�W�2�á�2�e�Á�R�2�e���2�­�Á�W���$���Á�2�e�†�J�e���†�z�µ�Á�­�É�$�Á�W�†�z�e
���$�Á�W�á�W�Á�è�e�����ª���#�W�o�W�Á�è�i�e

�s�e�¼�R�2�e�x���z���K�2�x�2�z�Á�e�µ�è�µ�Á�2�x�e�W�µ�e�#�É�W�o�Á�e
and implemented according to the 
latest international standards such as 
�S�¯�€�e�/�&�&�'�k�(�&�'�+�j�e�S�¯�€�e�'�*�&�&�'�k�(�&�'�+�j�e�S�¯�€�e
�*�+�&�&�'�k�(�&�'�.�i�e

• Continuously update and perfect internal 
technical processes. 

• Possess impressive construction 
�Á�2�$�R�z�†�o�†�K�è�e���z�+�e�2�¬�É�W�ª�x�2�z�Á�e�$���ª���#�W�o�W�Á�è�i�e

�s�e�S�x�ª�†�­�Á�e�Á�R�2�e�x���$�R�W�z�2�­�è�e���z�+�e�2�¬�É�W�ª�x�2�z�Á�e
from Europe and developed countries in 
the region. 

�s�e�%�W�á�2�­�µ�W�J�è�e�ª�­�†�+�É�$�Á�µ�e���z�+�e�µ�2�­�á�W�$�2�µ�e�Á�†�e�µ�2�­�á�2�e
�$�É�µ�Á�†�x�2�­�µ� �e�z�2�2�+�µ�e�Á�R�­�†�É�K�R�e�§�§�%�e���$�Á�W�á�W�Á�W�2�µ�i�e

• Actively consult and seek solutions to 
support customers and developers in legal, 
�Á�2�$�R�z�W�$���o�e�+�2�Á���W�o�j�e���z�+�e���z���z�$�W���o�e�W�µ�µ�É�2�µ�i�e

�s�e�F�É�o���o�o�e�$�†�x�x�W�Á�x�2�z�Á�µ�e�â�W�Á�R�e�$�É�µ�Á�†�x�2�­�µ�e�†�z�e
�µ�$�R�2�+�É�o�2�e�â�W�Á�R�e�Á�R�2�e�#�2�µ�Á�e�¬�É���o�W�Á�è�i�e

• Maintain regular interaction and 
acknowledgment of ideas through the 
�J�†�o�o�†�â�W�z�K�e�$�R���z�z�2�o�µ�k�e���É�µ�W�z�2�µ�µ�e�%�2�á�2�o�†�ª�x�2�z�Á�e
�%�2�ª���­�Á�x�2�z�Á�j�e�Ü���­�­���z�Á�è�e�%�2�ª���­�Á�x�2�z�Á�j�e
survey emails, face-to-face meetings, etc. 

���Ã�¯�¼�€�§�r�/�§�¯�e�‡�e�/�t�%�e�Ã�¯�/�§�¯

�s�e�F���$�2�~�Á�†�~�J���$�2�e�x�2�2�Á�W�z�K�µ�j�e
discussions via phone, 
email with end users 
after handing over 
�$�†�x�ª�o�2�Á�2�+�e�ª�­�†�i�2�$�Á�µ�i

�s�e�Ü�2�#�µ�W�Á�2�µ�j�e�µ�†�$�W���o�e�x�2�+�W���j�e
forums, etc. 

• Market research. 

• Continuously 

• Continuously 

• Continu ously 

�s�e�¤�­�†�i�2�$�Á�µ�š�e�¬�É���o�W�Á�è�e�J�†�­�e
users.

�s�e�¯���J�2�Á�è�e���z�+�e�2���$�W�2�z�$�è�e�W�z�e
practical use.

�¤���§�¼�t�/�§�¯�e�•�¯�Ã�¤�¤�h�S�/�§�¯�z�e�¯�Ã�����€�t�¼�§�����¼�€�§�¯�z�e���€�t�¯�¼�§�Ã���¼�S�€�t�e�¼�/���r�¯�e

�s�e�F���$�2�~�Á�†�~�J���$�2�e�x�2�2�Á�W�z�K�µ�i�e

• Conferences and  
workshops for  
�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e
suppliers and 
construction teams. 

�s�e�€�É�Á�#�†�É�z�+�e
communication via 
�â�2�#�µ�W�Á�2�j�e�2�x���W�o�j�e�ª�R�†�z�2�j�e
etc. 

• Continuously 

• Annually/  
�¦�É���­�Á�2�­�o�è

• Continuou sly

• Procedure of selecting 
and evaluating 
�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e�µ�É�ª�ª�o�W�2�­�µ�j�e
construction teams. 

• Policy to support and 
develop construction units 
to works together with 
Coteccons.

• Payment process for 
�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e�µ�É�ª�ª�o�W�2�­�µ�j�e
construction team. 

• Create long-term 
�$�†�o�o���#�†�­���Á�W�†�z�µ�e�â�W�Á�R�e
partners. 

• Transparency and 
fairness.

• Cooperation for mutual 
�#�2�z�2���Á�µ�i

• Strive to accompany with more than 
�(�j�+�&�&�e�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e�µ�É�ª�ª�o�W�2�­�µ�j�e���z�+�e
construction teams. 

�s�e�r���l�2�e�ª���è�x�2�z�Á�e�J�†�­�e�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e
suppliers, and construction teams on 
time. 

• Hold meeting with partners to research 
���z�+�e�#�­���W�z�µ�Á�†�­�x�e�µ�†�o�É�Á�W�†�z�µ�e�Á�†�e�W�x�ª�­�†�á�2�e�â�†�­�l�e
quality. 

• Regularly re-evaluate the partners’ 
capacity in coordinating, providing 
products and services, etc., to meet the 
needs of the Company and customers. 

�s�e�S�x�ª�o�2�x�2�z�Á�e�Á�R�2�e�—���É�W�o�+�e�¼�2�Á�˜�e�ª�­�†�K�­���x�e���z�+�e
activities to support construction workers. 

���€�r�r�Ã�t�S�����¼�S�€�t�z
MEETING CHANNEL 

DIALOGUE 
FREQUENCY 

MATTERS OF CONCERN COTECCONS’ EFFORTS TO MEET 
STAKEHOLDERS' EXPECTATIONS 

�¯�N���§�/�N�€�h�%�/�§�¯�e�‡�e�S�t�Û�/�¯�¼�€�§�¯

• Annual General 
Meeting. 

• Extraordinary GMS, 
consultation from 
Shareholders. 

�s�e�F���$�2�~�Á�†�~�J���$�2�e�x�2�2�Á�W�z�K�µ�e
and consultations. 

�s�e�%�W���o�†�K�É�2�e�â�W�Á�R�e
Shareholders, Analyst  
Conferences 

�s�e�S�§�e�$�R���z�z�2�o�k�e�/�x���W�o�j�e
�ª�R�†�z�2�j�e�â�2�#�µ�W�Á�2�j�e�µ�†�$�W���o�e
media, forums, etc. 

• Annually

�s�e�€�$�$���µ�W�†�z���o�o�è�e

• Annually 

�s�e�¦�É��rterly

• Continuously

• Corporate Governance 
���#�W�o�W�Á�è�i

• Management and 
executive capacity of 
�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�i�e

• Medium and long-term 
development strategies. 

�s�e�¯�Á���#�o�2�e�#�É�µ�W�z�2�µ�µ�e
performance.

• Compliance and 
transparency in 
information disclosure. 

• Protection of 
shareholders’ interests 
and fairness. 

�s�e�F�É�Á�É�­�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e
potential of the 
Company. 

• The internal values 
of the Company, the 
market price of the 
shares. 

• Comply with information disclosure 
regulations. 

�s�e�S�x�ª�­�†�á�2�e�$�†�­�ª�†�­���Á�2�e�K�†�á�2�­�z���z�$�2�e
�ª�2�­�J�†�­�x���z�$�2�e�#�è�e�2�ç�2�­�$�W�µ�W�z�K�e�Á�R�2�e�K�†�†�+�e
international corporate governance code 
�µ�É�$�R�e���µ�e�€�/���%�j�e���µ�2���z�e�¯�$�†�­�2�$���­�+�j�e�S�F���j�e
Vietnam Corporate Governance Code of 
���2�µ�Á�e�¤�­���$�Á�W�$�2�µ�e�J�†�­�e�¤�É�#�o�W�$�e���†�x�ª���z�W�2�µ�e�W�z�e
Vietnam. 

�s�e�/�z�µ�É�­�2�e�2�¬�É���o�W�Á�è�e�W�z�e���o�o�e���$�Á�W�á�W�Á�W�2�µ�e�#�2�Á�â�2�2�z�e
domestic and foreign shareholders, 
individual and institutional shareholders. 

• Actively seek cooperation opportunities 
with shareholders and strategic investors.

�s�e�F�o�2�ç�W�#�o�è�e���+�i�É�µ�Á�e�#�É�µ�W�z�2�µ�µ�e�µ�Á�­���Á�2�K�W�2�µ�e�Á�†�e
�x���ç�W�x�W�ò�2�e�ª�­�†���Á�µ�e���z�+�e�#�­�W�z�K�e�#�2�z�2���Á�µ�e�Á�†�e
shareholders.

• Promote and diversify information 
channels, actively hold meeting with 
shareholders, investors, analysts. 

STATE REGULATORS 

• Update and apply new 
policies and regulations 
of the State. 

• Cooperate with local 
authorities protection, 
construction safety. 

• Participate in State-
held conferences and 
workshops. 

• Make proposals and 
comments on draft 
legal documents. 

�s�e�/���2�$�Á�W�á�2�o�è�e�W�z�Á�2�­���$�Á�e
with agencies and 
authorities. 

• Continuously

• Continuously

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è

• Continuously

• The law compliance. 

�s�e�%�†�W�z�K�e�#�É�µ�W�z�2�µ�µ�e�â�W�Á�R�e
�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�i�e

• Tax payment.

• Support and response 
to policies and calls of 
state agencies. 

�s�e���†�z�Á�­�W�#�É�Á�W�†�z�e�Á�†�e�Á�R�2�e
development of the 
industry. 

• Strictly comply with the laws, regulations 
���z�+�e�K�É�W�+�2�o�W�z�2�µ�e�µ�2�Á�e�J�†�­�Á�R�e�#�è�e�Á�R�2�e�­�2�K�É�o���Á�†�­�µ�e
in all activities of the Company. 

• Ensure occupational safety and health in 
�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�†�J�e���o�o�e�ª�­�†�i�2�$�Á�µ�i

• Minimize impacts on the environment.

�s�e�F�É�o���o�o�e�Á���ç�e�†�#�o�W�K���Á�W�†�z�µ�e�â�W�Á�R�e�Á�R�2�e�¯�Á���Á�2�e
�#�É�+�K�2�Á�i�e

�s�e���$�Á�W�á�2�o�è�e�ª���­�Á�W�$�W�ª���Á�2�e�W�z�e���z�+�e�#�2�$�†�x�2�e
���e�x�2�x�#�2�­�e�†�J�e�W�z�+�É�µ�Á�­�è�e���µ�µ�†�$�W���Á�W�†�z�µ�j�e
�$�†�z�Á�­�W�#�É�Á�2�e�W�+�2���µ�e�Á�†�e�#�É�W�o�+�e�x���­�l�2�Á�µ�e�J�†�­�e�z�2�â�e
products. 
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���€�r�r�Ã�t�S�����¼�S�€�t�z
MEETING CHANNEL 

DIALOGUE 
FREQUENCY 

MATTERS OF CONCERN COTECCONS’ EFFORTS TO MEET 
STAKEHOLDERS' EXPECTATIONS 

COMMUNITY

• Coordination with 
local authorities to 
implement community 
programs. 

• Bilateral discussion.

• Volunteer programs in 
the local community.

�s�e�Ã�z�W�á�2�­�µ�W�Á�è�e�����o�W���Á�2�+�e
programs. 

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�§�2�µ�ª�†�z�µ�W�#�o�2�e�#�É�µ�W�z�2�µ�µ�j�e
�$�†�z�Á�­�W�#�É�Á�W�†�z�e�Á�†�e�o�†�$���o�e
economic development. 

�s�e�d�†�#�e�†�ª�ª�†�­�Á�É�z�W�Á�è�e���z�+�e
improve local income. 

�s�e�d�†�#�e�J�†�­�e�µ�Á�É�+�2�z�Á�µ�e���z�+�e
attract young talents. 

• Local infrastructure

 development.

• How to minimize 
construction impacts 
on the community. 

�s�e�S�x�ª�o�2�x�2�z�Á�e�x�†�­�2�e�Á�R���z�e�+�&�&�e�ª�­�†�i�2�$�Á�µ�e���$�­�†�µ�µ�e
Vietnam and countries in the region such 
���µ�e�h���†�µ�j�e�����x�#�†�+�W���j�e���z�+�e�r�è���z�x���­�i�e

�s�e���­�2���Á�2�e�i�†�#�µ�e�J�†�­�e�z�2���­�o�è�e�(�j�)�&�&�e�2�x�ª�o�†�è�2�2�µ�e
and more than 30,000 indirect workers. 

�s�e�/�µ�Á���#�o�W�µ�R�e�Á�R�2�e�€�z�2�e�R�2���­�Á�e�$�R���­�W�Á�è�e�J�É�z�+�i�e

�s�e�r���l�2�e�K�­�2���Á�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�e�Á�†�e�$�R���­�W�Á�è�e
activities. 

�s�e�S�x�ª�o�2�x�2�z�Á�e�x���z�è�e�J���­�~�­�2���$�R�W�z�K�e�ª�­�†�K�­���x�µ�e
�†�z�e�����†�­�2�µ�Á���Á�W�†�z�j�e�K�­�2�2�z�e�o�W�J�2�µ�Á�è�o�2�j�e�R�†�x�2�e
repair, and support for the needy, etc. 

�s�e�r���W�z�Á���W�z�e�­�2�o���Á�W�†�z�µ�R�W�ª�e�â�W�Á�R�e�­�2�o�W���#�o�2�e
universities such as Ho Chi Minh City 
University of Technology, University of 
Architecture Ho Chi Minh City, University 
of Civil Engineering, etc. to train and 
supply the future workforce. 

• Business development strategy 
associated with ESG factors. 

MEDIA ORGANIZATIONS

• Press releases. 

�s�e�Ü�2�#�µ�W�Á�2�µ�j�e�µ�†�$�W���o�e
networks. 

• Press Conferences. 

�s�e�S�z�Á�2�­�á�W�2�â�µ�i�e

• Conferences, seminars, 
forums on economy 
and construction. 

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è

�s�e�€�$�$���µ�W�†�z���o�o�è
• Continuously 

• Truthful, transparent 
�W�z�J�†�­�x���Á�W�†�z�e�Á�R���Á�e�­�2���2�$�Á�µ�e
the Company's activities 
and development strat-
egies. 

• Actively provide timely and transparent 
information to the market through press 
releases, conferences, etc. 

• Timely respond to questions and inquiries 
of the press.

• Proactively handle information crises 
���z�+�e�$�†�­�­�2�$�Á�e�J���o�µ�2�e�W�z�J�†�­�x���Á�W�†�z�e���#�†�É�Á�e�Á�R�2�e
Company in the market. 
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���†�Á�2�$�$�†�z�µ� �e���µ�$���o�e�è�2���­�e�(�&�(�*�e�+�2�µ�2�­�á�2�µ�e�Á�†�e�#�2�e�$�†�z�µ�W�+�2�­�2�+�e
a brilliant picture �i�e�¼�R�W�µ�e�ª�W�$�Á�É�­�2�e�#�2�$�†�x�2�µ�e�2�á�2�z�e�#�­�W�K�R�Á�2�­�e
if placed in the context of the construction industry and 
�Û�W�2�Á�z���x� �µ�e�2�$�†�z�†�x�è�e�W�z�e�K�2�z�2�­���o�j�e�â�R�W�$�R�e�R���µ�e�i�É�µ�Á�e�#�2�K�É�z�e�Á�†�e
�ª�­�†�µ�ª�2�­�e���K���W�z�e���J�Á�2�­�e���e�o�†�z�K�e�ª�2�­�W�†�+�e�†�J�e�K�o�†�†�x�i�e�t�†�Á�e�†�z�o�è�e
�+�W�+�e�W�Á�e�#�­�W�z�K�e���†�Á�2�$�$�†�z�µ�e�#���$�l�e�Á�†�e�Á�R�2�e�Á�†�ª�j�e�Á�R���Á�e�­�2�µ�É�o�Á�e���o�µ�†�e
�#�­�†�É�K�R�Á�e�K�­�2���Á�e�x�†�Á�W�á���Á�W�†�z�e ���z�+�e�†�ª�2�z�2�+�e�z�2�â�e�ª�­�†�µ�ª�2�$�Á�µ�e
�J�†�­�e �Á�R�2�e �2�$�†�µ�è�µ�Á�2�x�e ���z�+�e �#�É�µ�W�z�2�µ�µ�e �z�2�Á�â�†�­�l�e �µ�É�­�­�†�É�z�+�W�z�K�e
the Company.

�F�†�­�e�Á�R�2�e�W�z�~�+�2�ª�Á�R�e�$�†�z�Á�2�z�Á�e�†�z�e���†�Á�2�$�$�†�z�µ� �e�#�É�µ�W�z�2�µ�µ�e
performance, please refer to Coteccons' Annual Report 
���z�+�e�F�W�z���z�$�W���o�e�§�2�ª�†�­�Á�e���Á�e�â�2�#�µ�W�Á�2�ewww.conteccons.vn , 
�µ�R���­�2�R�†�o�+�2�­�e�­�2�o���Á�W�†�z�µ�e�µ�É�#�µ�2�$�Á�W�†�z�i
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ECONOMIC 
PERFORMANCE

2024 Compared to 2023 Compared to the plan

Revenue �(�'�j�&�*�+ �S�z�$�­�2���µ�2�+�e�#�è�e�)�&�i�.�ç�e �'�&�+�ç�e�†�J�e�Á�R�2�e�ª�o���z�e

�¤�­�†���Á�e�#�2�J�†�­�2�e�Á���ç �)�.�- �S�z�$�­�2���µ�2�+�e�#�è�e�)�'�.�ç�e -

�t�2�Á�e�ª�­�†���Á�e���J�Á�2�­�e�Á���ç �)�'�& �S�z�$�­�2���µ�2�+�e�#�è�e�)�+�.�ç�e �/�ç�$�2�2�+�2�+�e�Á�R�2�e�Á���­�K�2�Á�e�#�è�e�.�ç�e

According to the Ministry of Construction's report, the 
growth rate of the domestic construction industry reached 
�-�i�)�*�ç�e�W�z�e�Á�R�2�e���­�µ�Á�e�,�e�x�†�z�Á�R�µ�e�†�J�e�(�&�(�*�i�e�¼�R�2�e�K�­�†�â�Á�R�e�­���Á�2�e�†�J�e�­�2���o�e
�2�µ�Á���Á�2�e�#�É�µ�W�z�2�µ�µ�e���$�Á�W�á�W�Á�W�2�µ�e�W�z�$�­�2���µ�2�+�e�#�è�e�(�i�*�+�ç�e�$�†�x�ª���­�2�+�e�Á�†�e
the same period last year. 

�S�z�e �Á�R�W�µ�e �$�†�z�Á�2�ç�Á�j�e ���†�Á�2�$�$�†�z�µ�e ���$�$�†�x�ª�o�W�µ�R�2�+�e �á���­�W�†�É�µ�e
���$�R�W�2�á�2�x�2�z�Á�µ�j�e�â�W�Á�R�e���e�­�2�á�2�z�É�2�e�K�­�†�â�Á�R�e�­���Á�2�e�†�J�e�z�2���­�o�è�e�)�'�ç�j�e
�K�­�†�µ�µ�e �ª�­�†���Á�e �µ�É�­�K�W�z�K�e �(�&�&�ç�e �â�R�W�o�2�e �Á�R�2�e �z�2�Á�e �ª�­�†���Á�e ���J�Á�2�­�e �Á���ç�e
�µ�†���­�W�z�K�e�)�+�.�ç�j�e�2�Á�$�i�e�¼�R�W�µ�e�á�W�K�†�­�†�É�µ�e�K�­�†�â�Á�R�e�R���µ�e�µ�W�K�z�W���$���z�Á�o�è�e
�W�x�ª�­�†�á�2�+�e �Á�R�2�e �$�†�x�ª���z�è� �µ�e ���z���z�$�W���o�e �R�2���o�Á�R�j�e �2�o�2�á���Á�2�+�e �W�Á�µ�e
internal capacity to a new level, expanded the operating 
�z�2�Á�â�†�­�l�e���z�+�e�µ�Á�­�2�z�K�Á�R�2�z�2�+�e�W�Á�µ�e�W�z�+�É�µ�Á�­�è�~�â�W�+�2�e�W�z���É�2�z�$�2�i

�¼�R�­�†�É�K�R�†�É�Á�e �Á�R�2�e ���µ�$���o�e �è�2���­�e �(�&�(�*�j�e ���†�Á�2�$�$�†�z�µ� �e �#�É�µ�W�z�2�µ�µ�e
operations remained dynamic, consistently producing 
positive results across various aspects. The Company 
cemented its position as an industry leader in Vietnam 
�W�z�e �Á�2�­�x�µ�e �†�J�e �†�z�~�K�†�W�z�K�e �ª�­�†�i�2�$�Á�µ�e �â�W�Á�R�e ���e �Á�†�Á���o�e �†�J�e �,�,�e �†�z�2�µ�i�e �S�z�e
�Á�R�2�e���­�µ�Á�e�µ�W�ç�e�x�†�z�Á�R�µ�e�†�J�e�(�&�(�*�j�e���†�Á�2�$�$�†�z�µ�e�o���É�z�$�R�2�+�e�)�&�e�z�2�â�e
�ª�­�†�i�2�$�Á�µ�i�e�r�†�­�2�†�á�2�­�j�e�W�Á�e�+�2�o�W�á�2�­�2�+�e�(�(�e�ª�­�†�i�2�$�Á�µ�j�e�­�2�$�2�W�á�W�z�K�e�R�W�K�R�e
customer satisfaction. 

���Á�e�Á�R�2�e�2�z�+�e�†�J�e�Á�R�2�e���µ�$���o�e�è�2���­�e�(�&�(�*�j�e�Á�R�2�e���†�x�ª���z�è�e�­�2�$�†�­�+�2�+�e���e
�­�2�á�2�z�É�2�e�†�J�e�Û�t�%�e�(�'�j�&�*�+�e�#�W�o�o�W�†�z�j�e���e�)�&�i�.�ç�e�W�z�$�­�2���µ�2�e�$�†�x�ª���­�2�+�e
�Á�†�e�Á�R�2�e���µ�$���o�e�è�2���­�e�(�&�(�)�e���z�+�e�'�&�+�ç�e�†�J�e�Á�R�2�e���+�i�É�µ�Á�2�+�e�#�É�µ�W�z�2�µ�µ�e
�ª�o���z�i�e �S�Á�µ�e �K�­�†�µ�µ�e �ª�­�†���Á�e ���o�x�†�µ�Á�e �+�†�É�#�o�2�+�e �Á�†�e �Û�t�%�e �-�'�(�e �#�W�o�o�W�†�z�e
�$�†�x�ª���­�2�+�e �Á�†�e �o���µ�Á�e �è�2���­�e �â�R�W�o�2�e �Á�R�2�e �z�2�Á�e �ª�­�†���Á�e ���J�Á�2�­�e �Á���ç�e
�2�ç�ª�2�­�W�2�z�$�2�+�e���e�­�2�x���­�l���#�o�2�e�)�+�.�ç�e�è�2���­�~�†�á�2�­�~�è�2���­�e�W�z�$�­�2���µ�2�j�e
�­�2���$�R�W�z�K�e �Û�t�%�e �)�'�&�e �#�W�o�o�W�†�z�e ���z�+�e �­�2�ª�­�2�µ�2�z�Á�W�z�K�e �'�&�*�ç�e �†�J�e �Á�R�2�e
new target.

There was a shift in Coteccons' revenue structure with 
�Á�R�2�e�W�z�+�É�µ�Á�­�W���o�e�µ�2�$�Á�†�­�e�‰�x�†�µ�Á�o�è�e�F�%�S�e�ª�­�†�i�2�$�Á�µ�Š�e���$�$�†�É�z�Á�W�z�K�e�J�†�­�e
���e �o���­�K�2�e �ª�­�†�ª�†�­�Á�W�†�z�e �†�J�e �+�&�ç�j�e �Á�R�2�e �$�W�á�W�o�e �µ�2�$�Á�†�­�e �$�†�z�Á�­�W�#�É�Á�W�z�K�e
���ª�ª�­�†�ç�W�x���Á�2�o�è�e�*�+�ç�j�e���z�+�e�Á�R�2�e�­�2�µ�†�­�Á�e�Á�†�É�­�W�µ�x�e�µ�2�$�Á�†�­�e�x���l�W�z�K�e
�É�ª�e���­�†�É�z�+�e�+�ç�i�e�¼�R�2�µ�2�e�+�W�á�2�­�µ�W���2�+�e�­�2�á�2�z�É�2�e�µ�Á�­�2���x�µ�e�2�z���#�o�2�+�e
�Á�R�2�e ���†�x�ª���z�è� �µ�e �x�†�­�2�e �µ�Á���#�o�2�e �K�­�†�â�Á�R�j�e ���o�o�†�â�W�z�K�e �W�Á�e �Á�†�e �#�2�e
independent on a single product line or customer group 
���z�+�e�x�W�Á�W�K���Á�W�z�K�e�­�W�µ�l�µ�e�­�2�o���Á�2�+�e�Á�†�e�x���­�l�2�Á�e���É�$�Á�É���Á�W�†�z�µ�i�e�e

�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e���†�Á�2�$�$�†�z�µ�e���o�µ�†�e�µ�W�K�z�W���$���z�Á�o�è�e�2�z�R���z�$�2�+�e
�W�Á�µ�e �µ�ª�2�2�+�e ���z�+�e �2���$�W�2�z�$�è�e �W�z�e �#�W�+�+�W�z�K�e �J�†�­�e �z�2�â�e �ª�­�†�i�2�$�Á�µ�i�e �¼�R�2�e
���†�x�ª���z�è�e �ª���­�Á�W�$�W�ª���Á�2�+�e �W�z�e �#�W�+�+�W�z�K�e �J�†�­�e �'�&�*�e �ª�­�†�i�2�$�Á�µ�e ���z�+�e
�â���µ�e���â���­�+�2�+�e�,�&�e�†�z�2�µ�j�e�­�2�µ�É�o�Á�W�z�K�e�W�z�e���e�â�W�z�z�W�z�K�e�­���Á�2�e�†�J�e�+�.�ç�j�e
�µ�É�­�ª���µ�µ�W�z�K�e�Á�R�2�e�ª�­�2�á�W�†�É�µ�e�Á�è�ª�W�$���o�e�­���z�K�2�e�†�J�e�(�&�e�€�e�)�&�ç�i�e

�Ü�W�Á�R�e�,�&�e�z�2�â�e�ª�­�†�i�2�$�Á�µ�j�e�Á�R�2�e�Á�†�Á���o�e�â�†�­�Á�R�e�†�J�e�$�†�z�Á�­���$�Á�µ�e�â�†�z�e�W�z�e
�Á�R�2�e �è�2���­�e �­�2���$�R�2�+�e �Û�t�%�e �(�(�j�&�&�&�e �#�W�o�o�W�†�z�j�e �#�­�W�z�K�W�z�K�e �Á�R�2�e �Á�†�Á���o�e
�#���$�l�o�†�K�e�Á�†�e�Û�t�%�e�)�&�j�&�&�&�e�#�W�o�o�W�†�z�i�e�t�†�Á���#�o�è�j�e�*�'�e �†�É�Á�e�†�J�e�Á�R�2�e�,�&�e
�z�2�â�e �ª�­�†�i�2�$�Á�µ�e �â�2�­�2�e �µ�2�$�É�­�2�+�e �Á�R�­�†�É�K�R�e �Á�R�2�e �—�­�2�ª�2���Á�e �µ���o�2�µ�˜�e
strategy, meaning new contracts with existing customers. 
�¼�R�2�µ�2�e �â�2�­�2�e �ª�­�†�i�2�$�Á�µ�e �â�†�z�e �†�­�e ���µ�µ�W�K�z�2�+�e �#�è�e �W�z�á�2�µ�Á�†�­�µ�e �Á�R���Á�e
���†�Á�2�$�$�†�z�µ�e�R���+�e�ª�­�2�á�W�†�É�µ�o�è�e�µ�2�­�á�2�+�i�e�¼�R�W�µ�e�ª�­�†�á�2�µ�e�Á�R�2�e�2���$���$�è�e
of the company's strategy, which focuses on construction 
quality, outstanding customer services and the provision 
of added value. Consequently, the Company has gained 
high customer satisfaction, ensuring its reputation and 
�$�­�2�+�W�#�W�o�W�Á�è�e �Á�†�e �µ�2�$�É�­�2�e �x�†�­�2�e �z�2�â�e �ª�­�†�i�2�$�Á�µ�e �J�­�†�x�e �2�ç�W�µ�Á�W�z�K�e
clients.

�¼�R�2�e�W�z�+�W�$���Á�†�­�µ�e�†�J�e�­�2�á�2�z�É�2�j�e�ª�­�†���Á�j�e�z�2�â�e�#�W�+�e�â�W�z�z�W�z�K�e�­���Á�2�j�e�2�Á�$�i�j�e
���o�o�e�����­�x�e���†�Á�2�$�$�†�z�µ� �e�ª�†�µ�W�Á�W�†�z�e���µ�e���e�o�2���+�W�z�K�e�$�†�x�ª���z�è�e�W�z�e�Á�R�2�e
Vietnamese construction industry. 

implemented

�â�†�­�Á�R�e�†�J�e�2�ç�W�µ�Á�W�z�K�e�#���$�l�o�†�K

66 60

22,000

132,912,651,366

30,000

�e�z�2�â�e�â�W�z�z�W�z�K�~�#�W�+�e�ª�­�†�i�2�$�Á

�â�†�­�Á�R�e�†�J�e�z�2�â�e�â�W�z�z�W�z�K�~�#�W�+�e�ª�­�†�i�2�$�Á�µ�e
in the year

�¯�†�$�W���o�e�S�z�µ�É�­���z�$�2�e�ª���è�x�2�z�Á�e���x�†�É�z�Á�e�†�J�e�Á�R�2�e���†�x�ª���z�è�e���z�+�e�2�x�ª�o�†�è�2�2�µ

�¼�†�Á���o�e�Á���ç�2�µ�e���†�Á�2�$�$�†�z�µ�e�ª���W�+�e�Á�†�e�Á�R�2�e�¯�Á���Á�2�e�#�É�+�K�2�Á�e�W�z�e�Á�R�2�e�è�2���­

294,638,899,011
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THE POWER OF GREEN BRANDING

���†�Á�2�$�$�†�z�µ�e�W�µ�e�ª�†�µ�W�Á�W�†�z�2�+�e�Á�†�e���$�R�W�2�á�2�e�Á�R�2�e�R�W�K�R�2�µ�Á�e�#�­���z�+�e�á���o�É�2�e�W�z�e�Á�R�2�e
history of Vietnam's construction industry. Currently, according 
�Á�†�e�S�µ�†�o���Á�2�+�e���­���z�+�e�Û���o�É���Á�W�†�z�¦�e�J�­�†�x�e�Á�R�2�e�â�2�#�µ�W�Á�2�e���­���z�+�e�/�¬�É�W�Á�è�e
���R�2�$�l�j�e���†�Á�2�$�$�†�z�µ�e�W�µ�e�â�†�­�Á�R�e���#�†�É�Á�e�Ã�¯�%�e�)�-�-�~�*�,�&�e�x�W�o�o�W�†�z�j�e���e�z�W�z�2�J�†�o�+�e�e
�W�z�$�­�2���µ�2�e�$�†�x�ª���­�2�+�e�Á�†�e�(�&�'�+�i 

�€�z�2�e�†�J�e�Á�R�2�e�l�2�è�e�+�­�W�á�2�­�µ�e�#�2�R�W�z�+�e���†�Á�2�$�$�†�z�µ� �e�µ�ª�2�$�Á���$�É�o���­�e�­�W�µ�2�e
�W�µ�e�/�¯�G�i�e�S�z�e�Á�R�2�e�$�†�­�ª�†�­���Á�2�e�­�2�µ�Á�­�É�$�Á�É�­�W�z�K�e�µ�Á�­���Á�2�K�è�e�$�†�z�+�É�$�Á�2�+�e
�†�á�2�­�e �Á�R�2�e �ª���µ�Á�e �*�e �è�2���­�µ�j�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e �­�2�+�2���z�2�+�e �W�Á�µ�e �$�†�­�2�e
�#�­���z�+�e�ª�R�W�o�†�µ�†�ª�R�è�i�e���$�$�†�­�+�W�z�K�o�è�j�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e�­�2�µ�R���ª�2�+�e
its entire values, criteria, vision, mission, and manifesto. 
���†�Á�2�$�$�†�z�µ�e���W�x�µ�e�Á�†�e�#�2�$�†�x�2�e���e�ª�2�†�ª�o�2�~�$�2�z�Á�­�W�$�e�#�­���z�+�j�e�2�o�2�á���Á�2�e
�W�z�+�É�µ�Á�­�è�e�µ�Á���z�+���­�+�µ�e�†�z�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�j�e�µ�2�­�á�2�e
�Á�R�2�e �#���o���z�$�2�+�e �W�z�Á�2�­�2�µ�Á�µ�e �†�J�e ���o�o�e �µ�Á���l�2�R�†�o�+�2�­�µ�e �â�R�W�o�2�e �J�†�µ�Á�2�­�e
�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�J�†�­�e�Á�R�2�e�$�†�x�x�É�z�W�Á�è�e���z�+�e�Á�R�2�e�J�É�Á�É�­�2�e
of society. Coteccons views this as the ethical cornerstone 
�J�†�­�e�+�2�á�2�o�†�ª�W�z�K�e���e�K�2�z�É�W�z�2�e�#�É�µ�W�z�2�µ�µ�i�e

�S�z�Á�2�K�­���Á�W�z�K�e �/�¯�G�e �W�z�Á�†�e �Á�R�2�e �$�†�­�2�e �†�J�e �Á�R�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e
�µ�Á�­���Á�2�K�è�e �R���µ�e �µ�W�K�z�W���$���z�Á�o�è�e �#�†�†�µ�Á�2�+�e ���†�Á�2�$�$�†�z�µ� �e �#�É�µ�W�z�2�µ�µ�e
�ª�2�­�J�†�­�x���z�$�2�i�e �/�¯�G�e �µ�2�­�á�2�µ�e ���µ�e ���e �Ÿ�â�2���ª�†�z�Ÿ�e �Á�R���Á�e �2�z���#�o�2�µ�e
���†�Á�2�$�$�†�z�µ�e �Á�†�e �ª�2�z�2�Á�­���Á�2�e �Á�R�2�e �F�%�S�e �$�É�µ�Á�†�x�2�­�e �µ�2�K�x�2�z�Á�e ���z�+�e
�É�z�+�2�­�Á���l�2�e�ª�­�†�i�2�$�Á�µ�e�â�W�Á�R�e�µ�Á�­�W�z�K�2�z�Á�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�µ�Á���z�+���­�+�µ�j�e
�â�R�W�$�R�e�R���µ�e�#�­�†�É�K�R�Á�e�Á�R�2�e�$�†�x�ª���z�è�e�µ�W�K�z�W���$���z�Á�e���+�á���z�Á���K�2�e�W�z�e
�#�W�+�+�W�z�K�e���z�+�e�R�2�o�ª�2�+�e�W�Á�e�â�W�z�e�Á�R�2�e�o���­�K�2�µ�Á�e�ª�­�†�i�2�$�Á�µ�i

�t�†�Á���#�o�2�e �ª�­�†�i�2�$�Á�µ�e �Á�R���Á�e �+�2�x�†�z�µ�Á�­���Á�2�e ���†�Á�2�$�$�†�z�µ� �µ�e
�$�†�x�ª�2�Á�W�Á�W�á�2�z�2�µ�µ�e ���z�+�e �ª�†�µ�W�Á�W�†�z�j�e �Á�R���z�l�µ�e �Á�†�e �W�Á�µ�e ���#�W�o�W�Á�è�e �Á�†�e
meet stringent international ESG standards, include Lego 
�Û�W�2�Á�z���x�e �F���$�Á�†�­�è�e �‰�o�†�$���Á�2�+�e �W�z�e ���W�z�R�e �%�É�†�z�K�e �â�W�Á�R�e ���e �Á�†�Á���o�e
�W�z�á�2�µ�Á�x�2�z�Á�e�†�J�e�Ã�¯�%�e�'�i�*�e�#�W�o�o�W�†�z�Š�j�e�¯�É�z�Á�†�­�è�e�¤�2�ª�µ�W�$�†�e�‰�h�†�z�K�e���z�j�e
�Ã�¯�%�e�)�&�&�e�x�W�o�o�W�†�z�Š�j�e�¤���z�+�†�­���e�‰���W�z�R�e�%�É�†�z�K�j�e�Ã�¯�%�e�'�+�&�e�x�W�o�o�W�†�z�Š�j�e
�h�†�K�†�µ�e�‰�����$�e�t�W�z�R�Š�j�e���Ü�S�%�e�‰�����$�e�t�W�z�R�Š�j�e�r���ª�ª�o�2�Á�­�2�2�e�h�†�K�W�µ�Á�W�$�µ�e
�¤���­�l�e�(�e�‰�����$�e�G�W���z�K�Š�j�e�2�Á�$�i�e

Among these, Pandora is the largest factory in Southeast 
���µ�W���e�Á�R���Á�e�x�2�2�Á�µ�e�h�/�/�%�e�µ�Á���z�+���­�+�µ�j�e�h�/�G�€�e�W�µ�e�Á�R�2�e���­�µ�Á�e�$���­�#�†�z�~
�z�2�É�Á�­���o�e�J���$�Á�†�­�è�e�†�J�e�Á�R�2�e�h�/�G�€�e�G�­�†�É�ª�e�â�†�­�o�+�â�W�+�2�j�e���z�+�e�¯�É�z�Á�†�­�è�e
Pepsi utilizes most advanced green technology in the Asia-
�¤���$�W���$�e�­�2�K�W�†�z�i�e�¼�R�2�µ�2�e�ª�­�†�i�2�$�Á�µ�e���o�o�e�­�2�¬�É�W�­�2�e�#�W�+�+�W�z�K�e�+�†�$�É�x�2�z�Á�µ�e
to demonstrate the company's ESG implementation 
�$���ª���#�W�o�W�Á�W�2�µ�j�e�W�z�$�o�É�+�W�z�K�e�+�W�­�2�$�Á�e�Á�2�µ�Á�W�z�K�e���z�+�e�W�z�Á�2�­�á�W�2�â�µ�i�e

���z�†�Á�R�2�­�e �Á�2�µ�Á���x�2�z�Á�e �Á�†�e ���†�Á�2�$�$�†�z�µ� �µ�e ���#�W�o�W�Á�è�e �Á�†�e �x�2�2�Á�e �R�W�K�R�e
�/�¯�G�e�µ�Á���z�+���­�+�µ�e�W�µ�e�Á�R�2�e�z�É�x�#�2�­�e�†�J�e�h�/�/�%�e���z�+�e�h�€�¼�Ã�¯�e�$�2�­�Á�W���2�+�e
�ª�­�†�i�2�$�Á�µ�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e�$�†�x�ª�o�2�Á�2�+�i�e�¼�†�e�+���Á�2�j�e���†�Á�2�$�$�†�z�µ�e
�R���µ�e �$�†�x�ª�o�2�Á�2�+�e �*�,�e �†�É�Á�e �†�J�e �)�&�+�e �ª�­�†�i�2�$�Á�µ�e �z���Á�W�†�z�â�W�+�2�e �Á�R���Á�e
�R���á�2�e �­�2�$�2�W�á�2�+�e �Á�R�2�µ�2�e �$�2�­�Á�W���$���Á�2�µ�i�e ���†�Á�2�$�$�†�z�µ�e �W�µ�e ���o�µ�†�e �Á�R�2�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�$�†�z�Á�­���$�Á�†�­�e�â�W�Á�R�e�Á�R�2�e�R�W�K�R�2�µ�Á�e�z�É�x�#�2�­�e�†�J�e�h�/�/�%�e
���z�+�e�h�€�¼�Ã�¯�e�$�2�­�Á�W���2�+�e�ª�­�†�i�2�$�Á�µ�e�W�z�e�Á�R�2�e�W�z�+�É�µ�Á�­�è�i�e�¼�R�2�e���†�x�ª���z�è�e
�R���µ�e ���o�µ�†�e �2�µ�Á���#�o�W�µ�R�2�+�e ���e �z�2�Á�â�†�­�l�e �†�J�e �+�-�e �K�­�2�2�z�~�$�2�­�Á�W���2�+�e
product suppliers with priorities for proposing green 
�x���Á�2�­�W���o�µ�e���z�+�e�µ�†�o�É�Á�W�†�z�µ�e�J�†�­�e�ª�­�†�i�2�$�Á�µ�e�W�x�ª�o�2�x�2�z�Á�2�+�i

���†�Á�2�$�$�†�z�µ� �µ�e�2�ç�W�µ�Á�W�z�K�e���+�á���z�Á���K�2�µ�j�e�$���ª���#�W�o�W�Á�W�2�µ�e���z�+�e�­�†�#�É�µ�Á�e
ESG implementation strategies position itself to approach 
the green capital market in the next phase.

�S�z�e�­�2�$�†�K�z�W�Á�W�†�z�e�†�J�e���†�Á�2�$�$�†�z�µ� �µ�e�$�†�x�x�W�Á�x�2�z�Á�e�Á�†�e�µ�É�µ�Á���W�z���#�o�2�e
�+�2�á�2�o�†�ª�x�2�z�Á�j�e�W�z�e�d�É�z�2�e�(�&�(�*�j�e�Á�R�2�e���†�x�ª���z�è�e�2�z�Á�2�­�2�+�e�¼�†�ª�e�+�&�&�e
�h���­�K�2�µ�Á�e���†�x�ª���z�W�2�µ�e�W�z�e�¯�†�É�Á�R�2���µ�Á�e���µ�W���e���µ�e�á�†�Á�2�+�e�#�è�e�F�†�­�Á�É�z�2�e
Magazine. Within the construction industry only, Coteccons 
�µ�Á���z�+�µ�e���µ�e�Á�R�2�e�o���­�K�2�µ�Á�e�$�†�x�ª���z�è�e�#�è�e�µ�$���o�2�e�W�z�e�Û�W�2�Á�z���x�e�Á�†�e�#�2�e
included in this list.

�¼�†�e�Á�R�2�e�ª�É�#�o�W�$�j�e���†�Á�2�$�$�†�z�µ�e�W�µ�e���e�#�­���z�+�e�Á�R���Á�e�W�µ�e�Ÿ�­�W�µ�W�z�K�e�#�­�W�o�o�W���z�Á�o�è�Ÿ�e
���µ�e ���â���­�+�2�+�e ���Á�e �Á�R�2�e �Ü�2���R�†�W�$�2�e ���â���­�+�µ�e �W�z�e �2���­�o�è�e �(�&�(�*�i�e �S�z�e
���e �µ�É�­�á�2�è�e �†�J�e �x�†�­�2�e �Á�R���z�e �'�j�)�&�&�e �ª�2�†�ª�o�2�e �J�­�†�x�e �á���­�W�†�É�µ�e �ª�É�#�o�W�$�e
groups, Coteccons was perceived as an emotionally 
�$�†�z�z�2�$�Á�2�+�e�#�­���z�+�i�e

���†�Á�2�$�$�†�z�µ�e �R���µ�e �2�x�#�†�+�W�2�+�e �z�†�e �o�†�z�K�2�­�e ���e �µ�Á�2�­�2�†�Á�è�ª�2�+�e
�ª�2�­�$�2�ª�Á�W�†�z�e�†�J�e���e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�$�†�z�Á�­���$�Á�†�­�e�#�É�Á�e���e�#�­���z�+�e�Á�R���Á�e
touches hearts and motivates people.

�¼�R�2�e �2�x�†�Á�W�†�z���o�e �z�É���z�$�2�µ�e �Á�R���Á�e �Á�R�2�e �ª�É�#�o�W�$�e ���µ�µ�†-
ciates when hearing or seeing the Coteccons 
�#�­���z�+�e�~�e�­�2�µ�É�o�Á�µ�e�J�­�†�x�e���e�­�2�$�2�z�Á�e�µ�É�­�á�2�è�e�â�W�Á�R�e�'�j�)�&�&�e
people.
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Accordingly, the average income ratio of female to male employees is 93%, 
�Á�R�2�­�2�e�W�µ�e�z�†�Á�e�Á�†�†�e�x�É�$�R�e�+�W���2�­�2�z�$�2�e�W�z�e�W�z�$�†�x�2�e�#�è�e�K�2�z�+�2�­�e���Á�e�Á�R�2�e���†�x�ª���z�è�i

�Ü�W�Á�R�e �R�W�K�R�e �­�2�á�2�z�É�2�e ���z�+�e �K�­�†�â�Á�R�j�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e
advantages conditions and opportunities to recruit 
�Á���o�2�z�Á�2�+�e �ª�2�­�µ�†�z�z�2�o�e ���z�+�e �W�x�ª�­�†�á�2�e �µ���o���­�è�j�e �#�†�z�É�µ�e ���z�+�e
�â�2�o�J���­�2�e�ª�†�o�W�$�W�2�µ�e�J�†�­�e�2�x�ª�o�†�è�2�2�µ�i�e���Á�e�Á�R�2�e�µ���x�2�e�Á�W�x�2�j�e�Á�R�2�e
strongly promoted OWN IT - empowerment culture 
�R���µ�e�R�2�o�ª�2�+�e�Á�R�2�e���†�x�ª���z�è�e�2�z�R���z�$�2�e�W�Á�µ�e�2�x�ª�o�†�è�2�­�e�#�­���z�+�j�e
�#�2�$�†�x�W�z�K�e���e�+�2�µ�W�­���#�o�2�e�â�†�­�l�ª�o���$�2�e�J�†�­�e�x���z�è�e�â�†�­�l�J�†�­�$�2�µ�i

33,759,541

Everage income of 
employees

is high compared to the industry 
and labor market average

The average income of 
�J�2�x���o�2�e�†���$�2�­�µ�e���z�+�e�2�x�ª�o�†�è�2�2�µ�e

�W�µ�e�)�'�j�.�)�/�j�(�,�+�e�Û�t�%

The average income of 
�x���o�2�e�†���$�2�­�µ�e���z�+�e�2�x�ª�o�†�è�2�2�µ�e

�W�µ�e�)�)�i�/�*�(�i�(�*�*�e�Û�t�%

�r���§�f�/�¼�e�¤�§�/�¯�/�t���/

���†�x�ª���­�2�e�Á�R�2�e���á�2�­���K�2�e�W�z�$�†�x�2�e�†�J�e�J�2�x���o�2�e
�†���$�2�­�µ�e���z�+�e�2�x�ª�o�†�è�2�2�µ�e�$�†�x�ª���­�2�+�e�Á�†�e�x���o�2�e

���z�+�e�†�Á�R�2�­�e�2�x�ª�o�†�è�2�2�µ

Workers' income

The income of employees at Coteccons is composed of: Salary, Bonus, Allowance. The Company is 
�­�2�á�W�2�â�W�z�K�e���z�+�e�W�z�$�­�2���µ�W�z�K�e�µ���o���­�W�2�µ�e�J�†�­�e�†���$�2�­�µ�e���z�+�e�2�x�ª�o�†�è�2�2�µ�e�â�W�Á�R�e���z�e�W�z�$�­�2���µ�2�e�W�z�e�Á�R�2�e�Á�†�Á���o�e�µ���o���­�è�e�J�É�z�+�e
�†�J�e�Á�R�2�e�2�z�Á�W�­�2�e���†�x�ª���z�è�e�­�2���$�R�W�z�K�e�'�&�ç�e�W�z�e�(�&�(�*�i

• �¼�R�2�e�'�)�Á�R�e�x�†�z�Á�R�e�µ���o���­�è�e�ª�†�o�W�$�è�e�â�W�o�o�e�$�†�z�Á�W�z�É�2�e�Á�†�e���ª�ª�o�è�e�W�z�e�(�&�(�*�j�e�R�2�o�ª�W�z�K�e�2�x�ª�o�†�è�2�2�µ�e�R���á�2�e�'�)�e�x�†�z�Á�R�µ�e
salary/year.

• �Ü�W�Á�R�e �K�†�†�+�e �ª�­�†�+�É�$�Á�W�†�z�e ���z�+�e �#�É�µ�W�z�2�µ�µ�e �ª�2�­�J�†�­�x���z�$�2�j�e �Á�R�2�e ���†�x�ª���z�è�e �R���µ�e �µ�2�Á�e ���µ�W�+�2�e ���e ���†�z�É�µ�e �F�É�z�+�e
�2�¬�É�W�á���o�2�z�Á�e�Á�†�e�)�e�x�†�z�Á�R�µ�e�†�J�e�¯���o���­�è�e�F�É�z�+�e�Á�†�e�­�2�â���­�+�e�†���$�2�­�µ�e���z�+�e�2�x�ª�o�†�è�2�2�µ�e���$�$�†�­�+�W�z�K�e�Á�†�e�Á�R�2�e�­�2�µ�É�o�Á�µ�e
�†�J�e�2�á�2�­�è�†�z�2�š�µ�e�ª�2�­�J�†�­�x���z�$�2�e�2�á���o�É���Á�W�†�z�i�e�S�z�e���+�+�W�Á�W�†�z�e�Á�†�e�f�¤�S�µ�e�#�†�z�É�µ�2�µ�j�e�†���$�2�­�µ�e���z�+�e�2�x�ª�o�†�è�2�2�µ�e�†�J�e
�ª�­�†�i�2�$�Á�µ�e���o�µ�†�e�­�2�$�2�W�á�2�e�É�z�2�ç�ª�2�$�Á�2�+�e�#�†�z�É�µ�2�µ�j�e�$�†�x�ª�o�2�Á�W�†�z�e�#�†�z�É�µ�2�µ�j�e�ª�­�†���Á�e�2�ç�$�2�2�+�W�z�K�i�i�i�e���$�$�†�­�+�W�z�K�e�Á�†�e
the Company's regulations.

• �¼�R�2�e �$�†�x�ª���z�è�e �J�É�o�o�è�e �ª���è�µ�e ���o�o�†�â���z�$�2�µ�e �J�†�­�e �†���$�2�­�µ�e ���z�+�e �2�x�ª�o�†�è�2�2�µ�e �µ�É�$�R�e ���µ�e �ª�R�†�z�2�e �$���o�o�µ�j�e �x�2���o�µ�j�e
transportation, fuel/petrol, etc.

• �S�z�e ���+�+�W�Á�W�†�z�j�e �Á�R�2�e ���†�x�ª���z�è�e ���o�â���è�µ�e �$�†�x�ª�o�W�2�µ�e �â�W�Á�R�e �ª���è�W�z�K�e �â���K�2�µ�e �J�†�­�e �†�á�2�­�Á�W�x�2�j�e �z�W�K�R�Á�e �µ�R�W�J�Á�µ�e ���z�+�e
�â�†�­�l�W�z�K�e�†�z�e�R�†�o�W�+���è�µ�e���z�+�e�†���$�W���o�e�+���è�µ�e�†���e�J�†�­�e�2�x�ª�o�†�è�2�2�µ�e�‰�W�J�e���z�è�Š�e�W�z�e���$�$�†�­�+���z�$�2�e�â�W�Á�R�e�Á�R�2�e�ª�­�†�á�W�µ�W�†�z�µ�e
of law.
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INDIRECT ECONOMIC IMPACTS

As a leading construction company in 
Vietnam, Coteccons plays a central role 
�W�z�e���e�o���­�K�2�~�µ�$���o�2�e�ª�­�†�+�É�$�Á�W�†�z�e�~�e�#�É�µ�W�z�2�µ�µ�e�~�e
consumption network. At the same time, 
�R���á�W�z�K�e�,�,�e�ª�­�†�i�2�$�Á�µ�e�W�x�ª�o�2�x�2�z�Á�2�+�e�o���µ�Á�e�è�2���­�j�e
the Company also has exerted certain 
�2���2�$�Á�µ�e�†�z�e�$�†�x�x�É�z�W�Á�W�2�µ�e���z�+�e�o�†�$���o�W�Á�W�2�µ�e�â�R�2�­�2�e
�W�Á�µ�e�ª�­�†�i�2�$�Á�µ�e���­�2�e�$���­�­�W�2�+�e�†�É�Á�i�e

• ���†�Á�2�$�$�†�z�µ�e�W�µ�e�$�†�o�o���#�†�­���Á�W�z�K�e�â�W�Á�R�e���ª�ª�­�†�ç�W�x���Á�2�o�è�e�)�j�+�&�&�e�µ�É�ª�ª�o�W�2�­�µ�e���$�­�†�µ�µ�e
�á���­�W�†�É�µ�e�µ�2�$�Á�†�­�µ�j�e�#�†�Á�R�e�+�†�x�2�µ�Á�W�$���o�o�è�e���z�+�e�W�z�Á�2�­�z���Á�W�†�z���o�o�è�i�e�¼�R�2�e���†�x�ª���z�è�e
plays an active role in coordinating and promoting harmony within this 
�z�2�Á�â�†�­�l�e�Á�R�­�†�É�K�R�e�J���W�­�e�#�É�µ�W�z�2�µ�µ�e�ª�­�W�z�$�W�ª�o�2�µ�i�e

• �,�,�e�#�É�µ�Á�o�W�z�K�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e���o�µ�†�e�µ�2�­�á�2�e���µ�e�Á�R�2�e�µ�†�É�­�$�2�e�†�J�e�2�x�ª�o�†�è�x�2�z�Á�e�J�†�­�e
approximately 30,000 workers. 

• The Company prioritizes local human resources and products-services 
�#���µ�2�+�e�†�z�e�µ�É�W�Á���#�W�o�W�Á�è�j�e���µ�µ�W�µ�Á�W�z�K�e�o�†�$���o�e�µ�É�ª�ª�o�W�2�­�µ�e���z�+�e�â�†�­�l�J�†�­�$�2�e�W�z�e�x�2�2�Á�W�z�K�e
relevant standards to enhance their responsiveness and competitive 
advantage.

• ���†�Á�2�$�$�†�z�µ� �µ�e�z�2�â�e�ª�†�µ�W�Á�W�†�z�e�W�z�e�Á�R�2�e�F�%�S�e�µ�2�$�Á�†�­�e�R���µ�e�x���+�2�e�Á�R�2�e���†�x�ª���z�è�e
���e�$�­�É�$�W���o�e�2�$�†�z�†�x�W�$�e���z�+�e�Á�2�$�R�z�†�o�†�K�W�$���o�e�$�†�z�z�2�$�Á�W�†�z�e�ª�†�W�z�Á�e�Á�†�e�x���i�†�­�e
�W�z�Á�2�­�z���Á�W�†�z���o�e�W�z�á�2�µ�Á�†�­�µ�e���z�+�e�$�†�­�ª�†�­���Á�W�†�z�µ�j�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e�Á�†�e�x�2�2�Á�W�z�K�e�Á�R�2�W�­�e
needs and standards in order to facilitate the wave of foreign investment 
into Vietnam.

• �t�2�â�e�µ�Á�2�ª�µ�e�W�z�Á�†�e�Á�R�2�e�W�z�Á�2�­�z���Á�W�†�z���o�e�x���­�l�2�Á�e�R���á�2�e�†�ª�2�z�2�+�e�É�ª�e�z�2�â�e�ª�­�†�µ�ª�2�$�Á�µ�e
�J�†�­�e�z�†�Á�e�†�z�o�è�e�Á�R�2�e���†�x�ª���z�è�e�#�É�Á�e���o�µ�†�e�J�†�­�e�x���z�è�e�µ�Á���l�2�R�†�o�+�2�­�µ�j�e�2�ç�ª���z�+�W�z�K�e�Á�R�2�e
value chain and operating network across multiple sectors related to the 
domestic construction industry.
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PROCUREMENT PRACTICES

�S�z�e�(�&�(�*�j�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W�µ�W�†�z�e�W�x�ª�o�2�x�2�z�Á�2�+�e�$�2�z�Á�­���o�W�ò�2�+�e�ª�É�­�$�R���µ�W�z�K�e�†�J�e�l�2�è�e�x���Á�2�­�W���o�µ�j�e�z�2�K�†�Á�W���Á�2�+�e�R�W�K�R�~�á���o�É�2�e�ª�É�­�$�R���µ�W�z�K�e
�ª���$�l���K�2�µ�e�†�J�e�x���i�†�­�e�ª�­�†�i�2�$�Á�µ�e�µ�É�$�R�e���µ�e�¤���z�+�†�­���e�J���$�Á�†�­�è�e���z�+�e�¯�É�z�Á�†�­�è�e�¤�2�ª�µ�W�$�†�e�J���$�Á�†�­�è�i

�S�z�e���+�+�W�Á�W�†�z�j�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W�µ�W�†�z�e�µ�É�ª�ª�†�­�Á�2�+�e�+�2�ª���­�Á�x�2�z�Á�µ�e�W�z�e�z�2�K�†�Á�W���Á�W�z�K�e�µ�Á���z�+���­�+�e�x���Á�2�­�W���o�e�ª�É�­�$�R���µ�W�z�K�e�ª���$�l���K�2�µ�e�Á�†�e
�#�­�W�z�K�e���#�†�É�Á�e�Á�R�2�e�#�2�µ�Á�e�­�2�µ�É�o�Á�µ�i

���o�†�z�K�e�â�W�Á�R�e�2�z�µ�É�­�W�z�K�e���e�µ�Á���#�o�2�e�x���Á�2�­�W���o�e�µ�É�ª�ª�o�è�e���z�+�e�$�†�z�Á�­�†�o�o�W�z�K�e�ª�­�†�$�É�­�2�x�2�z�Á�e�$�†�µ�Á�µ�e�J�†�­�e�†�ª�Á�W�x���o�e�ª�­�W�$�W�z�K�j�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W-
�µ�W�†�z�e�­�2�x���W�z�2�+�e�$�†�x�x�W�Á�Á�2�+�e�Á�†�e�#�É�W�o�+�W�z�K�e���z�+�e�+�2�á�2�o�†�ª�W�z�K�e���e�µ�É�µ�Á���W�z���#�o�2�e�µ�É�ª�ª�o�è�e�$�R���W�z�i�e�Ü�W�Á�R�W�z�e�Á�R�2�e�è�2���­�j�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W�µ�W�†�z�e
�$�†�†�­�+�W�z���Á�2�+�e�â�W�Á�R�e�Á�R�2�e�/�¯�G�e�$�†�x�x�W�Á�Á�2�2�e�Á�†�e�W�+�2�z�Á�W�J�è�e���z�+�e�µ�†�É�­�$�2�e�µ�É�ª�ª�o�W�2�­�µ�e�†���2�­�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�ª�­�†�+�É�$�Á�µ�e�â�W�Á�R�e�#�†�Á�R�e�+�†�x�2�µ�Á�W�$�e
���z�+�e�W�z�Á�2�­�z���Á�W�†�z���o�e�K�­�2�2�z�e�$�2�­�Á�W���$���Á�W�†�z�µ�i�e�¼�R�W�µ�e�2���†�­�Á�e�â���µ�e�Á�†�e�#�É�W�o�+�e���e�ª�†�­�Á�J�†�o�W�†�e�†�J�e�K�­�2�2�z�e�ª�­�†�+�É�$�Á�µ�e���z�+�e�µ�É�ª�ª�o�W�2�­�µ�j�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e
to minimizing environmental impacts of construction materials. 

���†�z�$�É�­�­�2�z�Á�o�è�j�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W�µ�W�†�z�e�$�†�z�+�É�$�Á�2�+�e�/�¯�G�e���µ�µ�2�µ�µ�x�2�z�Á�µ�e�†�J�e�µ�É�ª�ª�o�W�2�­�µ�e�Á�†�e�+�2�Á�2�­�x�W�z�2�e�Á�R�2�e�/�¯�G�e�ª�†�o�W�$�W�2�µ�e���µ�e�â�2�o�o�e���µ�e
development roadmap of each supplier and then incorporated these criteria into the supplier selection process. 

�F�†�­�e�µ�É�ª�ª�o�W�2�­�µ�e�o���$�l�W�z�K�e���z�e�É�z�+�2�­�µ�Á���z�+�W�z�K�e�†�J�e�/�¯�G�j�e�Á�R�2�e���µ�µ�2�µ�µ�x�2�z�Á�µ�e���z�+�e�W�z�J�†�­�x���Á�W�†�z�e�2�ç�$�R���z�K�2�e�â�2�­�2�e�x�2���z�Á�e�Á�†�e�J���$�W�o�W�Á���Á�2�e�Á�R�2�W�­�e
�$�†�x�ª�­�2�R�2�z�µ�W�†�z�e���z�+�e���â���­�2�z�2�µ�µ�i�e���µ�e���e�­�2�µ�É�o�Á�j�e�Á�R�2�µ�2�e�µ�É�ª�ª�o�W�2�­�µ�e�R���á�2�e�#�2�K�É�z�e�Á�†�e�W�x�ª�o�2�x�2�z�Á�e�­�2�o���Á�2�+�e���$�Á�W�á�W�Á�W�2�µ�e�Á�†�e�i�†�W�z�Á�o�è�e�É�ª�K�­���+�2�e
�ª�­�†�+�É�$�Á�e���z�+�e�µ�2�­�á�W�$�2�e�µ�Á���z�+���­�+�µ�j�e�#�­�W�z�K�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e���z�+�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�á���o�É�2�µ�e�Á�†�e�µ�†�$�W�2�Á�è�i

�S�z�e�Á�R�2�e�É�ª�$�†�x�W�z�K�e�Á�W�x�2�j�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W�µ�W�†�z�e�â�W�o�o�e���o�o�†�$���Á�2�e�J�†�­�$�2�µ�e�Á�†�e�$���­�­�è�e�†�É�Á�e�Á�R�2�e�J�†�o�o�†�â�W�z�K�e�l�2�è�e�Á���µ�l�µ�k

Sourcing Purchasing Trading

�F�†�$�É�µ�W�z�K�e�†�z�e�2�ç�ª���z�+�W�z�K�e
and diversifying supply 
sources.

�€�ª�Á�W�x�W�ò�W�z�K�e�2���$�W�2�z�$�è�j�e
maintaining and developing a 
portfolio of strategic partners 
and companion units.

�%�2�á�2�o�†�ª�W�z�K�e���z�+�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e
to supplying the market with 
�R�W�K�R�~�¬�É���o�W�Á�è�e�x���Á�2�­�W���o�µ�e�$�2�­�Á�W���2�+�e
�#�è�e���†�Á�2�$�$�†�z�µ�i

of contractors participating in Coteccons' 
survey comply with procedures for reducing 
and recycling wastewater, waste, and hazard -
ous solids.

of contractors reported having procedures for 
reducing and recycling wastewater, waste, and 
hazardous solids.

�S�z�e���z�e�2���†�­�Á�e�Á�†�e�#�É�W�o�+�e���e�R�2���o�Á�R�è�e�µ�É�ª�ª�o�è�e�$�R���W�z�e�#�è�e�W�z�Á�2�K�­���Á�W�z�K�e�/�¯�G�e�µ�Á���z�+���­�+�µ�e�W�z�Á�†�e�W�Á�µ�e�µ�É�ª�ª�o�W�2�­�e�2�á���o�É���Á�W�†�z�e���z�+�e
�µ�2�o�2�$�Á�W�†�z�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�W�+�2�z�Á�W���2�+�e�+�)�e�µ�É�ª�ª�o�W�2�­�µ�e�x�2�2�Á�W�z�K�e�K�­�2�2�z�e�µ�Á���z�+���­�+�µ�i�e�¯�$�†�­�2�$���­�+�µ�e�R���á�2�e�#�2�2�z�e�µ�2�z�Á�e�Á�†�e

those suppliers as a baseline for ESG performance evaluation. 

85%81%

83 COTECCONS

Part I
The path to a 
green future

Part VI
Implementing sustainable 
development according to the 5 goals

Part III 
About 
the report

Part IV  
Governance for sustainable 
development 

Part V: 
Economic performance

Part II
Corporate 
�ª�­�†���o�2

82 SUSTAINABLE DEVELOPMENT REPORT



Core values of the company and operational criteria of 

the purchasing division 

INTEGRITY AND TRANSPARENCY

MUTUAL GROWTH

CONTINUOUS IMPROVEMENT

�Ü�W�Á�R�e �Á�R�2�e �µ�ª�W�­�W�Á�e �†�J�e �Ÿ�Á�­���z�µ�ª���­�2�z�$�è�e �W�z�e ���o�o�e ���$�Á�W�á�W�Á�W�2�µ�Ÿ�j�e �Á�R�2�e �¤�É�­�$�R���µ�W�z�K�e �%�W�á�W�µ�W�†�z�e �W�µ�e
�$�†�x�x�W�Á�Á�2�+�e �Á�†�e �†���2�­�W�z�K�e �Á�R�2�e �x�†�µ�Á�e �$�†�x�ª�2�Á�W�Á�W�á�2�e �ª�­�W�$�2�µ�e �Á�R�­�†�É�K�R�e �Á�R�2�e �ª���­�Á�W�$�W�ª���Á�W�†�z�e �†�J�e
�x�É�o�Á�W�ª�o�2�e�µ�É�ª�ª�o�W�2�­�µ�i�e�¤�É�­�$�R���µ�2�e�ª�­�W�$�2�µ�e�R���á�2�e�#�2�2�z�e�$�­�†�µ�µ�~�­�2�J�2�­�2�z�$�2�+�e�â�W�Á�R�e�á���­�W�†�É�µ�e�+���Á���e
sources to ensure that procurement aligns with appropriate pricing, quality and 
accompanying policies. 

�/���$�R�e �x���Á�2�­�W���o�e �W�Á�2�x�e ���o�â���è�µ�e �W�z�$�o�É�+�2�µ�e ���Á�e �o�2���µ�Á�e �(�e �µ�É�ª�ª�o�W�2�­�µ�e �Á�†�e �2�z�µ�É�­�2�e �µ�É���$�W�2�z�Á�e
production capacity and timely delivery, minimizing risks and avoiding monopoly.  

All cooperating suppliers fully understand and sign the Transparency Commitment 
�#�2�J�†�­�2�e�2�ç�2�$�É�Á�W�z�K�e�Á�R�2�e�$�†�z�Á�­���$�Á�i�e

�¼�R�2�e�á���o�É�2�e�†�J�e�x���W�z�e�x���Á�2�­�W���o�µ�e���$�$�†�É�z�Á�µ�e�J�†�­�e�(�-�ç�e�Á�†�e�)�(�ç�e�†�J�e�Á�R�2�e�Á�†�Á���o�e�$�†�z�Á�­���$�Á�e�á���o�É�2�i�e
Given such a large proportion, ensuring the supply in terms of quantity, quality, 
���z�+�e�ª�­�W�$�W�z�K�e�W�µ�e�†�J�e�É�Á�x�†�µ�Á�e�W�x�ª�†�­�Á���z�$�2�i�e�¼�R�2�­�2�J�†�­�2�j�e�#�É�W�o�+�W�z�K�e���e�z�2�Á�â�†�­�l�e�†�J�e�ª���­�Á�z�2�­�µ�e�Á�R���Á�e
�x�2�2�Á�e�Á�R�2�e�$�­�W�Á�2�­�W���e�W�µ�e�Á�R�2�e�Á�†�ª�e�ª�­�W�†�­�W�Á�è�e�†�J�e�Á�R�2�e�¤�É�­�$�R���µ�W�z�K�e�%�W�á�W�µ�W�†�z�i�e

�/���$�R�e �µ�É�ª�ª�o�W�2�­�e �Á�R���Á�e �R���µ�e �#�2�2�z�j�e �W�µ�e ���z�+�e �â�W�o�o�e �#�2�e �$�†�†�ª�2�­���Á�W�z�K�e �â�W�Á�R�e �É�µ�e �W�µ�e ���z�e �W�x�ª�†�­�Á���z�Á�e
�ª���­�Á�z�2�­�e �$�†�z�Á�­�W�#�É�Á�W�z�K�e �Á�†�e �Á�R�2�e �µ�É�$�$�2�µ�µ�e �†�J�e ���†�Á�2�$�$�†�z�µ�e �W�z�e �K�2�z�2�­���o�e ���z�+�e �Á�R�2�e �ª�­�†�i�2�$�Á�e �W�z�e
�ª���­�Á�W�$�É�o���­�i�e �¼�R�2�e �¤�É�­�$�R���µ�W�z�K�e �%�W�á�W�µ�W�†�z�e ���o�â���è�µ�e ���W�x�µ�e �Á�†�e �#���o���z�$�2�e �Á�R�2�e �W�z�Á�2�­�2�µ�Á�µ�e �†�J�e �Á�R�2�e
�$�†�x�ª���z�è�e���z�+�e�W�Á�µ�e�ª���­�Á�z�2�­�µ�e�Á�†�e�J�†�µ�Á�2�­�e�o�†�z�K�~�Á�2�­�x�e���z�+�e�µ�É�µ�Á���W�z���#�o�2�e�ª���­�Á�z�2�­�µ�R�W�ª�µ�i�e

�/�á�2�­�è�e �è�2���­�j�e �Á�R�2�e �¤�É�­�$�R���µ�W�z�K�e �%�W�á�W�µ�W�†�z�e �â�W�o�o�e �µ�2�o�2�$�Á�e �ª�†�Á�2�z�Á�W���o�e �µ�É�ª�ª�o�W�2�­�µ�e ���z�+�e �z�É�­�Á�É�­�2�e
�Á�R�2�x�e �W�z�Á�†�e �µ�Á�­���Á�2�K�W�$�e �ª���­�Á�z�2�­�µ�e �#�è�e �µ�W�K�z�W�z�K�e �ª�­�W�z�$�W�ª���o�e �$�†�z�Á�­���$�Á�µ�e �Á�†�e ���$�$�†�x�ª���z�è�e �Á�R�2�x�e
throughout the development process.

�¼�R�2�e �¤�É�­�$�R���µ�W�z�K�e �%�W�á�W�µ�W�†�z�e �$�†�z�µ�W�µ�Á�2�z�Á�o�è�e �2�z�R���z�$�2�µ�e �â�†�­�l�e �2���$�W�2�z�$�è�e �Á�R�­�†�É�K�R�e �$�o�†�µ�2�e
�$�†�†�­�+�W�z���Á�W�†�z�e�â�W�Á�R�e�Á�R�2�e�r�S�¯�e�Á�2���x�e�Á�†�e�É�ª�+���Á�2�e�†�É�­�e�µ�†�J�Á�â���­�2�e�µ�É�W�Á�2�j�e�W�z�$�o�É�+�W�z�K�e�/�§�¤�e�¯���¤�e
�¯�v�*�N���t���j�e�/�$�†�z�µ�j�e�/�~���W�+�+�W�z�K�j�e�2�Á�$�i

�¼�R�2�e�%�W�á�W�µ�W�†�z�e�â�†�­�l�µ�e�â�W�Á�R�e�Á�R�2�e�S�¼�e�+�2�ª���­�Á�x�2�z�Á�e�Á�†�e�+�2�á�2�o�†�ª�e�¤�†�â�2�­�e���S�e�­�2�ª�†�­�Á�µ�e�W�z�e�†�­�+�2�­�e�Á�†�e
optimize data tracking and decision making.

�Ü�2�e ���o�µ�†�e ���$�Á�W�á�2�o�è�e �2�o�2�á���Á�2�e �ª���­�Á�z�2�­�µ�e �â�W�Á�R�e �K�­�2�2�z�~�$�2�­�Á�W���2�+�e �ª�­�†�+�É�$�Á�µ�j�e �$�†�z�Á�­�W�#�É�Á�W�z�K�e �Á�†�e
improving the quality of input materials and minimizing negative impacts on the 
environment.
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99.36%
�†�J�e���†�Á�2�$�$�†�z�µ�e���z�+�e�Ã�z�W�$�†�z�µ�e�‰�µ�É�#�µ�W�+�W���­�è�Š�e�2�x�ª�o�†�è�2�2�µ�e
completed the required training hours and end-of-program 
exam. The rate of not participating in training came from 
cases of maternity leave, sick leave or vacation leave.

BUSINESS INTEGRITY

���†�Á�2�$�$�†�z�µ�e�$�†�z�µ�W�µ�Á�2�z�Á�o�è�e�É�ª�R�†�o�+�µ�e�Á�R�2�e�µ�ª�W�­�W�Á�e�†�J�e�S�t�¼�/�G�§�S�¼�â�e�â�R�2�z�e�W�z�Á�2�­���$�Á�W�z�K�e
�â�W�Á�R�e�$�É�µ�Á�†�x�2�­�µ�j�e�ª���­�Á�z�2�­�µ�e���z�+�e�†�Á�R�2�­�e�ª�2�†�ª�o�2�e���­�†�É�z�+�i�e�S�z�e�o�W�z�2�e�â�W�Á�R�e�Á�R�W�µ�e�ª�­�W�z�$�W�ª�o�2�j�e
�Á�R�2�e ���†�x�ª���z�è�e �µ�Á�­�W�á�2�µ�e �J�†�­�e ���e �$�É�o�Á�É�­�2�e �†�J�e �W�z�Á�2�K�­�W�Á�è�e �W�z�e ���e �Á�­���z�µ�ª���­�2�z�Á�e �#�É�µ�W�z�2�µ�µ�e
environment. 

To put this into practice, Coteccons has issued and strictly implemented the 
Code of Conduct in Business . Accordingly, the Company disseminates to 
���o�o�e�x�2�x�#�2�­�µ�e�W�Á�µ�e�$�†�x�x�W�Á�x�2�z�Á�e�Á�†�e�R�†�z�2�µ�Á�è�e���z�+�e�2�Á�R�W�$���o�e�$�†�z�+�É�$�Á�e�W�z�e���o�o�e���$�Á�W�á�W�Á�W�2�µ�j�e
�#�É�W�o�+�W�z�K�e �$�†�­�ª�†�­���Á�2�e �­�2�ª�É�Á���Á�W�†�z�e �#���µ�2�+�e �†�z�e �J���W�­�z�2�µ�µ�j�e �­�2�µ�ª�2�$�Á�j�e �W�z�Á�2�K�­�W�Á�è�j�e
�$�­�2�+�W�#�W�o�W�Á�è�e���z�+�e�µ�†�É�z�+�e�#�É�µ�W�z�2�µ�µ�e�i�É�+�K�x�2�z�Á�i�e

�S�z�e �†�­�+�2�­�e �Á�†�e �ª�­�†�Á�2�$�Á�e �Á�R�2�e ���†�x�ª���z�è� �µ�e �­�2�ª�É�Á���Á�W�†�z�e ���z�+�e �­�W�K�R�Á�µ�j�e ���†�Á�2�$�$�†�z�µ�e �â�W�o�o�e
neither compromise on choices that only serve short-term interests nor 
�Á�†�o�2�­���Á�2�e���z�è�e�W�o�o�2�K���o�e�†�­�e�É�z�2�Á�R�W�$���o�e�#�2�R���á�W�†�­�e�â�W�Á�R�W�z�e�Á�R�2�e�Á�2���x�i�e

�¼�R�W�µ�e�ª�†�o�W�$�è�e���ª�ª�o�W�2�µ�e�Á�†�e���o�o�e���†�Á�2�$�$�†�z�µ�e�x�2�x�#�2�­�µ�e���z�+�e�x�2�x�#�2�­�µ�e�†�J�e�µ�É�#�µ�W�+�W���­�W�2�µ�e
�‰�â�R�2�Á�R�2�­�e�Á�2�x�ª�†�­���­�W�o�è�e�2�x�ª�o�†�è�2�+�j�e �É�z�+�2�­�e���e ���ç�2�+�~�Á�2�­�x�e�†�­�e���z�e�W�z�+�2���z�W�Á�2�~�Á�2�­�x�e
�o���#�†�­�e �$�†�z�Á�­���$�Á�Š�j�e ���ª�ª�­�2�z�Á�W�$�2�µ�j�e �W�z�Á�2�­�z�µ�j�e �á�†�o�É�z�Á�2�2�­�µ�j�e �†�É�Á�µ�†�É�­�$�2�+�e �ª�2�­�µ�†�z�z�2�o�j�e
���K�2�z�$�è�e �2�x�ª�o�†�è�2�2�µ�j�e �$�†�z�µ�É�o�Á�W�z�K�e �É�z�W�Á�µ�j�e �µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e �µ�ª�†�z�µ�†�­�µ�j�e ���z�+�e ���z�è�e
�†�Á�R�2�­�e�­�2�o�2�á���z�Á�e�†�­�K���z�W�ò���Á�W�†�z�µ�e�†�­�e�W�z�+�W�á�W�+�É���o�µ�e�‰�W�z�$�o�É�+�W�z�K�e�Á�R�W�­�+�e�ª���­�Á�W�2�µ�Š�i�e

���Á�e�Á�R�2�e�µ���x�2�e�Á�W�x�2�j�e�Á�R�2�e���J�†�­�2�x�2�z�Á�W�†�z�2�+�e�ª�†�o�W�$�W�2�µ�e���z�+�e�­�2�K�É�o���Á�W�†�z�µ�e���­�2�e�2���2�$�Á�W�á�2�e
���$�­�†�µ�µ�e���o�o�e�o�†�$���Á�W�†�z�µ�e���z�+�e�i�†�#�µ�e�­�2�o���Á�2�+�e�Á�†�e���†�Á�2�$�$�†�z�µ�i

6,099

6,072

27

hours

hours

hours

of training on the Code of Conduct 
in Business

online training

 in-person training

�%�É�­�W�z�K�e�Á�R�2�e�è�2���­�j�e 
Coteccons conducted
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IMPLEMENTATION 
OF SUSTAINABLE 
DEVELOPMENT 
ACCORDING TO 
COTECCONS’ 5 ESG 
GOALS Coteccons drastically implements ESG practices internally, while 

�µ�2�2�l�W�z�K�e���z�+�e�#�É�W�o�+�W�z�K�e�­�2�o���Á�W�†�z�µ�R�W�ª�µ�e�â�W�Á�R�e�µ�Á���l�2�R�†�o�+�2�­�µ�e �â�R�†�e�µ�R���­�2�e �Á�R�2�e
�µ���x�2�e �K�†���o�e �†�J�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�i�e ���†�Á�2�$�$�†�z�µ�e �W�µ�e ���â���­�2�e �†�J�e �Á�R�2�e
�K�­�2���Á�e �­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e �†�J�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �#�É�µ�W�z�2�µ�µ�2�µ�e �†�z�e �Á�R�2�e �i�†�É�­�z�2�è�e �†�J�e
�W�x�ª�o�2�x�2�z�Á�W�z�K�e�/�¯�G�e�J�†�­�e�Á�R�2�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�Á�R�2�e�2�$�†�z�†�x�è�e�~�e
society and the future of the community.

�+�e�W�x�ª�†�­�Á���z�Á�e�K�†���o�µ�e�W�z�e���†�Á�2�$�$�†�z�µ� �e�/�¯�G�e�2�$�†�µ�è�µ�Á�2�x
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COTECCONS' ENVIRONMENTAL 
POLICY 

Reducing greenhouse gas emissions 
�#�è�e �2���$�W�2�z�Á�e �­�2�µ�†�É�­�$�2�e �É�µ�2�e ���z�+�e �2�z�2�­�K�è�e
conservation

���+�†�ª�Á�W�z�K�e�­�2�z�2�â���#�o�2�e�2�z�2�­�K�è�e�µ�†�É�­�$�2�µ�e�µ�É�$�R�e���µ�e
solar energy

�/�x�ª�o�†�è�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e�#�É�W�o�+�W�z�K�e�x���Á�2�­�W���o�µ�e���z�+�e
�†�ª�Á�W�x���o�e�+�2�µ�W�K�z�e�Á�†�e�­�2�+�É�$�2�e�$���­�#�†�z�e�J�†�†�Á�ª�­�W�z�Á

Protecting and preserving natural resources through 
�µ�É�µ�Á���W�z���#�o�2�e�â���Á�2�­�e�x���z���K�2�x�2�z�Á�e�ª�­���$�Á�W�$�2�µ

Minimizing waste through recycling and waste re -
duction programs

1

2
3

4
5
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�%�Õ�e���z�e�§�2�+�e�§���+�W�µ�µ�†�z�e�‰�*���e�t���z�K�Š

SDG 13. EMISSION 
REDUCTION - TOWARD 
NET ZERO

01
CURRENT ENVIRONMENTAL STANDARDS 
AND THEIR APPLICATION 
AT COTECCONS

���€�¼�/���€�t�¯�e �R���µ�e ���e �Á�2���x�e �†�J�e �2�z�á�W�­�†�z�x�2�z�Á���o�e ���z�+�e �µ���J�2�Á�è�e �†���$�2�­�µ�e �Á�†�e �2�z�µ�É�­�2�e �$�†�x�ª�o�W���z�$�2�e �â�W�Á�R�e �Á�R�2�e
���†�x�ª���z�è� �µ�e �2�z�á�W�­�†�z�x�2�z�Á���o�e ���z�+�e �µ���J�2�Á�è�e �ª�†�o�W�$�W�2�µ�e �W�z�e ���o�o�e ���$�Á�W�á�W�Á�W�2�µ�i�e �¼�R�2�W�­�e �­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ�e ���o�µ�†�e �W�z�$�o�É�+�2�e
�W�+�2�z�Á�W�J�è�W�z�K�e ���z�+�e �$�†�z�Á�­�†�o�o�W�z�K�e �2�z�á�W�­�†�z�x�2�z�Á���o�j�e �µ���J�2�Á�è�e ���z�+�e �R�2���o�Á�R�e �­�W�µ�l�µ�e �J�†�­�e ���o�o�e �µ�Á�����e ���µ�e �â�2�o�o�e ���µ�e �Á�R�†�µ�2�e
participating in construction works at various sites.

The Company always considers cultural, social and geographical characteristics when formulating 
environmental policies, safety regulations and environmental protection compliance during the 
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�$�2�µ�µ�e�Á�†�e�J���$�W�o�W�Á���Á�2�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e�#�­���z�+�e�#�É�W�o�+�W�z�K�e���z�+�e�$�­�2���Á�2�e�$�­�2�+�W�#�W�o�W�Á�è�e
with customers as well as domestic and foreign investors.

Currently, all of Coteccons' construction sites are deeply committed to environmental protection 
���z�+�e�Á�R�2�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�†�J�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�i

To meet investors' expectations through compliance with environmental regulations and 
international standards, apart from complying with Vietnamese legal regulations, Coteccons also 
�W�x�ª�o�2�x�2�z�Á�µ�e�S�¯�€�e�µ�è�µ�Á�2�x�µ�e���z�+�e�K�­�2�2�z�e�#�É�W�o�+�W�z�K�e�µ�Á���z�+���­�+�µ�e�­�2�o���Á�2�+�e�Á�†�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�i

1.  COMPLIANCE IS THE TOP PRIORITY FOR ALL ACTIVITIES AT 
CONSTRUCTION SITES 

�/�u�Ü�S�¨�•�u�s�/�u�½� �°�½���u�%���¨�%

�G�¨�/�/�u� ���Ä�S�i�%�S�u�G
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���†�z�µ�Á�­�É�$�Á�W�†�z�e�W�µ�e���e�É�z�W�¬�É�2�e�µ�2�$�Á�†�­�e�â�W�Á�R�e�µ�W�K�z�W���$���z�Á�e
global impacts. It is estimated that this sector 
consumes approximately 40% of total global 
energy, accounts for over 30% of total global 
greenhouse gas emissions, and employs a 
large workforce.

Coteccons' foremost goal: 
Reducing emissions from construction 
���$�Á�W�á�W�Á�W�2�µ�e�Á�R�­�†�É�K�R�e�2���$�W�2�z�Á�e�2�z�2�­�K�è�e�É�µ���K�2�e���z�+�e
utilization of alternative energy sources.



�F�W�­�µ�Á�e���z�+�e�J�†�­�2�x�†�µ�Á�j�e���†�Á�2�$�$�†�z�µ�e�$�†�x�ª�o�W�2�µ�e�â�W�Á�R�e�Á�R�2�e
provisions of the Law on Environmental Protection and 
follows the system of guiding decrees that provide 
�µ�ª�2�$�W���$�e�­�2�¬�É�W�­�2�x�2�z�Á�µ�e�J�†�­�e�o���â�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�i�e�%�2�$�­�2�2�µ�e
guiding the 2020 Law on Environmental Protection 
include:
�s�e �%�2�$�­�2�2�e�t�†�i�&�,�v�(�&�(�(�v�t�%�~���¤�e�†�z�e�x�W�Á�W�K���Á�W�†�z�e�†�J�e

greenhouse gas emission and protection of the ozone 
layer.

�s�e �%�2�$�­�2�2�e�t�†�i�&�.�v�(�&�(�(�v�t�%�~���¤�e�ª�­�†�á�W�+�W�z�K�e�K�É�W�+���z�$�2�e�†�z�e�Á�R�2�e
Law on Environmental Protection.

�s�e �%�2�$�­�2�2�e�t�†�i�*�+�v�(�&�(�(�v�t�%�~���¤�e�­�2�K�É�o���Á�W�z�K�e�ª�2�z���o�Á�W�2�µ�e
for administrative violations against environmental 
protection.

�s�e �%�2�$�­�2�2�e�t�†�i�(�-�v�(�&�(�)�v�t�%�~���¤�e�­�2�K�É�o���Á�W�z�K�e�2�z�á�W�­�†�z�x�2�z�Á���o�e
protection fees for mineral exploitation.

Coteccons partners with investors to conduct 
�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�x�ª���$�Á�e���µ�µ�2�µ�µ�x�2�z�Á�µ�e�#�2�J�†�­�2�e�2�µ�Á���#�o�W�µ�R�W�z�K�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�i�e�%�É�­�W�z�K�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�$�2�µ�µ�j�e
the investors must undertake related procedures 
�Á�†�e�µ�É�ª�ª�†�­�Á�e�Á�R�2�e�$�†�z�Á�­���$�Á�†�­�j�e�µ�É�$�R�e���µ�e�†�#�Á���W�z�W�z�K�e�o�†�$���o�e
government’s permit for discharging wastewater into the 
�Á�2�x�ª�†�­���­�è�e�+�­���W�z���K�2�e�µ�è�µ�Á�2�x�µ�e�â�W�Á�R�e�Á�R�2�e�J�†�o�o�†�â�W�z�K�e�µ�ª�2�$�W���$�e
activities:  

�s�e �%�2�á�2�o�†�ª�W�z�K�e���z�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�x���z���K�2�x�2�z�Á�e�ª�o���z�e�J�†�­�e
�Á�R�2�e�ª�­�†�i�2�$�Á�i

�s�e �S�x�ª�o�2�x�2�z�Á�W�z�K�e�z�†�W�µ�2�e���z�+�e�+�É�µ�Á�e�x�W�Á�W�K���Á�W�†�z�e�x�2���µ�É�­�2�µ�e
during the construction process.

• Undertaking wastewater collection and treatment 
�Á�†�e�x�2�2�Á�e�µ�Á���z�+���­�+�µ�e�#�2�J�†�­�2�e�+�W�µ�$�R���­�K�W�z�K�e�W�z�Á�†�e�Á�R�2�e
environment.

• Carrying out collection and treatment of waste, soil, 
and sludge incurred from the construction process.

�s�e �%�2�á�2�o�†�ª�W�z�K�e���e�ª�2�­�W�†�+�W�$�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�x�†�z�W�Á�†�­�W�z�K�e�ª�o���z�e
and conducting quarterly monitoring.

�s�e �¯�É�#�x�W�Á�Á�W�z�K�e�­�2�o�2�á���z�Á�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�­�2�ª�†�­�Á�µ�e�Á�†�e
stakeholders and authorities. 

Coteccons places particular emphasis on complying 
with and implementing important circulars related to the 
construction industry, including:

• ���W�­�$�É�o���­�e�t�†�i�&�(�v�(�&�(�(�v�¼�¼�~���¼�t�r�¼�e�ª�­�†�á�W�+�W�z�K�e�K�É�W�+���z�$�2�e�†�z�e
the Law on Environmental Protection.

• ���W�­�$�É�o���­�e�t�†�i�'�+�v�(�&�(�'�v�¼�¼�~���á�%�e�ª�­�†�á�W�+�W�z�K�e�K�É�W�+���z�$�2�e
on technical infrastructure facilities for wastewater 
�$�†�o�o�2�$�Á�W�†�z�e���z�+�e�+�­���W�z���K�2�e�W�z�e�É�­�#���z�e���­�2���µ�e���z�+�e
concentrated residential areas. 

�F�W�z���o�o�è�j�e���†�Á�2�$�$�†�z�µ�e���+�R�2�­�2�µ�e�Á�†�e���e�$�†�x�ª�­�2�R�2�z�µ�W�á�2�e�µ�è�µ�Á�2�x�e�†�J�e
Vietnamese environmental regulations and standards. 

These encompasses the following aspects:

• Water and wastewater quality.
• Air emissions and noise.
• Contamination limits in sludge, soil and hazardous waste.
• Water source quality.
• Requirements for scrap used as production materials.

���o�o�e���†�Á�2�$�$�†�z�µ�e�ª�­�†�i�2�$�Á�µ�e�R���á�2�e�#�2�2�z�e�$�†�z���­�x�2�+�e�Á�†�e�É�z�+�2�­�K�†�e
�2�z�á�W�­�†�z�x�2�z�Á���o�e�x�†�z�W�Á�†�­�W�z�K�e�J�†�o�o�†�â�W�z�K�e�Á�R�2�e�ª�­�2�µ�$�­�W�#�2�+�e
�µ�Á���z�+���­�+�µ�i�e���†�x�ª�o�W���z�$�2�e�â�W�Á�R�e�Á�R�2�e�o���â�e�W�µ�e�á�2�­�W���2�+�e�Á�R�­�†�É�K�R�e
�2�z�á�W�­�†�z�x�2�z�Á���o�e�x�†�z�W�Á�†�­�W�z�K�e�#�è�e�$�†�x�ª�2�Á�2�z�Á�e�Á�R�W�­�+�e�ª���­�Á�W�2�µ�e
and state agency inspections. Coteccons has earned the 
trust of investors through strict adherence to standards 
and legal regulations. 

�¼�†�e�2�z�µ�É�­�2�e�†�#�i�2�$�Á�W�á�W�Á�è�e���z�+�e���$�$�†�É�z�Á���#�W�o�W�Á�è�j�e���o�o�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e
sites engage independent third parties to assess and 
monitor environmental performance in accordance 
�â�W�Á�R�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�x�2���µ�É�­�2�x�2�z�Á�e�$�­�W�Á�2�­�W���e�µ�ª�2�$�W���2�+�e�W�z�e
�Á�R�2�e�/�z�á�W�­�†�z�x�2�z�Á���o�e�S�x�ª���$�Á�e���µ�µ�2�µ�µ�x�2�z�Á�e�§�2�ª�†�­�Á�i�e�§�2�K�É�o���­�e
measurement and monitoring include overseeing water 
consumption, wastewater treatment, waste disposal, air 
quality, etc. Upon completion, reports are validated and 
�µ�É�#�x�W�Á�Á�2�+�e�Á�†�e�Á�R�2�e�­�2�K�É�o���Á�†�­�è�e���É�Á�R�†�­�W�Á�W�2�µ�e�J�†�­�e�­�2�á�W�2�â�e���z�+�e
approval. 

�S�z�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�Á�R�2�e���†�x�ª���z�è�e�+�W�+�e�z�†�Á�e�­�2�$�†�­�+�e���z�è�e
administrative violations or escalate any environmental 
�W�µ�µ�É�2�µ�e�Á�†�e�R�W�K�R�2�­�~�o�2�á�2�o�e���É�Á�R�†�­�W�Á�W�2�µ�i�e�¯�ª�2�$�W���$���o�o�è�j�e���o�o�e
���†�Á�2�$�$�†�z�µ�e�ª�­�†�i�2�$�Á�µ�e�µ���â�e�­�2�+�É�$�Á�W�†�z�µ�e�W�z�e�â���µ�Á�2�â���Á�2�­�e
generation, noise level and dust concentration 
�W�z�e�µ�É�­�­�†�É�z�+�W�z�K�e���­�2���µ�e���z�+�e���e�z�†�Á���#�o�2�e�+�2�$�­�2���µ�2�e�W�z�e
construction waste.

�¼�R�2�e�­�2�µ�É�o�Á�µ�e�µ�R�†�â�e�Á�R���Á�e���o�o�e���†�Á�2�$�$�†�z�µ�e�ª�­�†�i�2�$�Á�µ�e���­�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�o�è�e
�$�†�z�Á�­�†�o�o�2�+�e�W�z�e���$�$�†�­�+���z�$�2�e�â�W�Á�R�e�ª�­�2�µ�$�­�W�#�2�+�e�µ�Á���z�+���­�+�µ�i�e�h�2�K���o�e�$�†�x�ª�o�W���z�$�2�e
�W�µ�e�$�†�z���­�x�2�+�e�Á�R�­�†�É�K�R�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�x�†�z�W�Á�†�­�W�z�K�e�#�è�e���e�¬�É���o�W���2�+�e�Á�R�W�­�+�e
party and state inspections.
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3. ENERGY CONSERVATION 

Coteccon �µ� �e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�j�e�2�µ�ª�2�$�W���o�o�è�e�Á�R�†�µ�2�e�J�†�­�e�F�%�S�e�ª�­�†�i�2�$�Á�µ�e�µ�É�$�R�e���µ�e�h�/�G�€�e�Û�W�2�Á�z���x�e���z�+�e�¯�É�z�Á�†�­�è�e
Pepsico, consistently serve as models for environmental protection, the implementation of energy and 
�­�2�µ�†�É�­�$�2�e�$�†�z�µ�2�­�á���Á�W�†�z�e�ª�­�†�K�­���x�µ�e���z�+�e�Á�R�2�e�É�µ�2�e�†�J�e�­�2�z�2�â���#�o�2�e�2�z�2�­�K�è�i�e�t�É�x�2�­�†�É�µ�e�W�z�W�Á�W���Á�W�á�2�µ�e�R���á�2�e�#�2�2�z�e
adopted so far, such as:

• Water saving and recycling in washing wheels upon exiting construction sites.
• Utilization of collected rainwater for dust control 
• ���†�z�µ�Á�­�É�$�Á�W�†�z�e�†�J�e�µ�2�+�W�x�2�z�Á���Á�W�†�z�e�ª�W�Á�µ�e�Á�†�e�$�†�o�o�2�$�Á�e�µ�o�É�+�K�2�v�µ�†�W�o�e�#�2�J�†�­�2�e�ª�É�x�ª�W�z�K�e�â���µ�Á�2�â���Á�2�­�e�†�É�Á�e�†�J�e�Á�R�2�e

industrial park. 
• �Ã�µ�W�z�K�e�µ�2�­�á�W�$�2�µ�e�J�­�†�x�e�ª�É�#�o�W�$�e�É�Á�W�o�W�Á�è�e�$�†�x�ª���z�W�2�µ�e�J�†�­�e�µ�2�ª�Á�W�$�e�Á���z�l�e�ª�É�x�ª�W�z�K�e���z�+�e�K�­�2���µ�2�e�Á�­���ª�e�W�z�µ�Á���o�o���Á�W�†�z�e

in canteens.
• Reusing steel and plywood.

�t�†�Á���#�o�è�j�e���Á�e�Á�R�2�µ�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�j�e�+�&�ç�e�†�J�e�Á�R�2�e�o�W�K�R�Á�W�z�K�e�µ�è�µ�Á�2�x�e�É�µ�2�µ�e�µ�†�o���­�e�o�W�K�R�Á�µ�i�e�¼�R�W�µ�e���K�É�­�2�e�W�µ�e
expected to increase in the coming year.

2. BUILDING AN ENVIRONMENTAL MANAGEMENT PLAN BASED ON 

INTERNATIONAL STANDARDS (ISO 14001) 

���†�Á�2�$�$�†�z�µ�e�W�µ�e�$�É�­�­�2�z�Á�o�è�e�$�†�x�ª�o�è�W�z�K�e�â�W�Á�R�e�Á�R�2�e�S�¯�€�e�'�*�&�&�'�k�(�&�'�+�e�2�z�á�W�­�†�z�x�2�z�Á���o�emanagement system 
standard.

�€�z�e�¯�2�ª�Á�2�x�#�2�­�e�'�*�j�e�(�&�'�+�j�e�Á�R�2�e�S�z�Á�2�­�z���Á�W�†�z���o�e�€�­�K���z�W�ò���Á�W�†�z�e�J�†�­�e�¯�Á���z�+���­�+�W�ò���Á�W�†�z�e�†���$�W���o�o�è�e�W�µ�µ�É�2�+�e�Á�R�2�e�S�¯�€�e
�'�*�&�&�'�k�(�&�'�+�e�µ�Á���z�+���­�+�j�e�­�2�ª�o���$�W�z�K�e�S�¯�€�e�'�*�&�&�'�k�(�&�&�*�i�e

�S�¯�€�e�'�*�&�&�'�k�(�&�'�+�e�W�µ�e���z�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�x���z���K�2�x�2�z�Á�e�µ�è�µ�Á�2�x�e�2�z���#�o�W�z�K�e�†�­�K���z�W�ò���Á�W�†�z�µ�e�Á�†�e�J�†�o�o�†�â�e�Á�R�2�e
�¤�o���z�~�%�†�~���R�2�$�l�~���$�Á�e�‰�¤�%�����Š�e�$�è�$�o�2�i�e�¼�R�W�µ�e�W�µ�e�Á�R�2�e�W�z�Á�2�­�z���Á�W�†�z���o�o�è�e�­�2�$�†�K�z�W�ò�2�+�e�µ�Á�­���Á�2�K�W�$�e�x���z���K�2�x�2�z�Á�e
�S�¯�€�e�J�†�­�e�/�z�á�W�­�†�z�x�2�z�Á���o�e�r���z���K�2�x�2�z�Á�e�¤�o���z�e�‰�/�r�¤�Š�j�e�â�R�W�$�R�e�ª�­�†�á�W�+�2�µ�e���z�e�†�­�K���z�W�ò���Á�W�†�z���o�e�J�­���x�2�â�†�­�l�e
�J�†�­�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�x���z���K�2�x�2�z�Á�e�µ�è�µ�Á�2�x�e�‰�/�r�¯�Š�e�+�2�µ�W�K�z�e���z�+�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�j�e�o�W�J�2�e�$�è�$�o�2�e���µ�µ�2�µ�µ�x�2�z�Á�j�e
�2�$�†�o�†�K�W�$���o�e���µ�µ�2�µ�µ�x�2�z�Á�j�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�W�+�2�z�Á�W���$���Á�W�†�z�e���z�+�e�W�z�á�2�z�Á�†�­�è�i�e

�¼�R�2�e�$�†�x�ª���z�è�e�R���µ�e�#�2�2�z�e�É�z�+�2�­�Á���l�W�z�K�e�á���­�W�†�É�µ�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�e�$�R���­���$�Á�2�­�W�ò�2�+�e�#�è�e�$�†�x�ª�o�2�ç�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�Á�2�$�R�z�W�¬�É�2�µ�e���z�+�e�ª�†�Á�2�z�Á�W���o�e�­�W�µ�l�µ�e�­�2�K���­�+�W�z�K�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�µ�µ�É�2�µ�j�e�o���#�†�É�­�e�µ���J�2�Á�è�j�e���z�+�e
�+�W�á�2�­�µ�2�j�e�É�z�µ�Á���#�o�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�$�†�z�+�W�Á�W�†�z�µ�i�e���µ�e���e�K�2�z�2�­���o�e�$�†�z�Á�­���$�Á�†�­�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�J�†�­�e���+�R�2�­�2�z�$�2�e�Á�†�e
�2�z�á�W�­�†�z�x�2�z�Á���o�e�­�2�K�É�o���Á�W�†�z�µ�e���Á�e�x�†�­�2�e�Á�R���z�e�,�&�e�x���i�†�­�e�ª�­�†�i�2�$�Á�µ�e�z���Á�W�†�z�â�W�+�2�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�+�2�á�2�o�†�ª�2�+�e
�µ�ª�2�$�W���$�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�ª�­�†�Á�2�$�Á�W�†�z�e�ª�†�o�W�$�W�2�µ�e���z�+�e�ª�­�†�$�2�+�É�­�2�µ�j�e�$�†�É�ª�o�2�+�e�â�W�Á�R�e���e�­�W�K�†�­�†�É�µ�e���z�+�e�$�†�z�µ�W�µ�Á�2�z�Á�e
�$�†�x�ª�o�W���z�$�2�e�x�†�z�W�Á�†�­�W�z�K�e�µ�è�µ�Á�2�x�e���$�­�†�µ�µ�e���o�o�e�ª�­�†�i�2�$�Á�µ�k�e

�/���$�R�e�ª�­�†�i�2�$�Á�e�R���µ�e���e�+�2�+�W�$���Á�2�+�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�†���$�2�­�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�J�†�­�e�†�á�2�­�µ�2�2�W�z�K�e�2�z�á�W�­�†�z�x�2�z�Á���o�e
���$�Á�W�á�W�Á�W�2�µ�e���z�+�e�2�z�µ�É�­�W�z�K�e�µ�Á�­�W�$�Á�e�$�†�x�ª�o�W���z�$�2�e�â�W�Á�R�e�Á�R�2�e���†�x�ª���z�è� �µ�e�2�µ�Á���#�o�W�µ�R�2�+�e�ª�­�†�$�2�+�É�­�2�µ�i�e�¼�R�2�e�†�á�2�­���­�$�R�W�z�K�e
�K�†���o�e�W�µ�e�Á�†�e�x�W�z�W�x�W�ò�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�x�ª���$�Á�µ�e�W�z�e���o�o�e���­�2���µ�e�â�R�2�­�2�e���†�Á�2�$�$�†�z�µ�e�ª�­�†�i�2�$�Á�µ�e���­�2�e�W�x�ª�o�2�x�2�z�Á�2�+�j�e
�­�2�+�É�$�2�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�2�x�W�µ�µ�W�†�z�µ�e���z�+�e���o�W�K�z�e�â�W�Á�R�e�Û�W�2�Á�z���x� �µ�e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�ª�­�†�i�2�$�Á�i

PROJECTS’ ENVIRONMENTAL 
MANAGEMENT PLAN

IMPLEMENTATION OF
ENVIRONMENTAL MANAGEMENT PLAN

INTERNAL
CHECK/INSPECTION

REPORT/RESOLUTION

CHECK

1. Dust and noise reduction measures
2. Wastewater collection and treatment
3. Waste/sludge collection and treatment
4. Registration for discharging waste into the 
local collection system
5. Environmental monitoring plan
6. Regular environmental monitoring
7. End-of-year environmental report to agencies

ENVIRONMENTAL IMPACT
ASSESSMENT FROM INVESTORS

OTHER REQUIREMENTS
FROM INVESTOR

GREEN BUILDING
STANDARDS

(LEED, LOTUS...)

NO

YES

Collection 
�Ú� �$�p���¶�¶�W���$���Â�W�‡�{

Recycling
facility

Main work

Construction

Scrap/waste

Temporary work

Sale/transportation 
of waste

�g�8�Â� �Â�R�Ë�$Loss
assessment

Completion

Materials List of materials

Scope of construction

Standards

Standards

Standards

Standards

Standards

Iron/steel

Wood/plywood

MEP

Paper

NO

NO

YES

YES
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IMPLEMENTATION OF THE 
GREENHOUSE GAS INVENTORY 
SYSTEM

���$�$�†�­�+�W�z�K�e �Á�†�e �%�2�$�­�2�2�e �t�†�i�e �&�,�v�(�&�(�(�v�t�%�~���¤�e �†�z�e �Á�R�2�e �x�W�Á�W�K���Á�W�†�z�e �†�J�e �K�­�2�2�z�R�†�É�µ�2�e �K���µ�e
emissions and protection of the ozone layer, enterprises are required to develop 
�2�x�W�µ�µ�W�†�z�e�­�2�+�É�$�Á�W�†�z�e�ª�o���z�µ�e�W�z�e�o�W�z�2�e�â�W�Á�R�e�z���Á�W�†�z���o�e�Á���­�K�2�Á�µ�i�e�Ü�R�W�o�2�e�z�†�Á�e�x���z�+���Á�2�+�e�#�è�e�Á�R�2�e
�r�W�z�W�µ�Á�­�è�e�†�J�e���†�z�µ�Á�­�É�$�Á�W�†�z� �µ�e�W�z�á�2�z�Á�†�­�è�e�­�2�¬�É�W�­�2�x�2�z�Á�e�J�†�­�e�(�j�'�,�,�e�2�z�Á�2�­�ª�­�W�µ�2�µ�j�e���†�Á�2�$�$�†�z�µ�j�e
�â�W�Á�R�e ���e �á�W�µ�W�†�z�e �†�J�e �#�2�$�†�x�W�z�K�e ���z�e �W�z�+�É�µ�Á�­�è�e �o�2���+�2�­�j�e �R���µ�e �ª�­�†���$�Á�W�á�2�o�è�e ���z�+�e �á�†�o�É�z�Á���­�W�o�è�e
�ª���­�Á�W�$�W�ª���Á�2�+�e�W�z�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�2�x�W�µ�µ�W�†�z�e�W�z�á�2�z�Á�†�­�è�e���z�+�e�­�2�+�É�$�Á�W�†�z�j�e�â�W�Á�R�e�µ�É�µ�Á���W�z���#�o�2�e
development and the enhancement of company reputation in mind. This also 
�µ�Á�­�2�z�K�Á�R�2�z�µ�e ���†�Á�2�$�$�†�z�µ� �e �$�­�2�+�W�#�W�o�W�Á�è�e �â�W�Á�R�e �W�z�á�2�µ�Á�†�­�µ�j�e �����­�x�W�z�K�e �W�Á�µ�e ���#�W�o�W�Á�è�e �Á�†�e �$�­�2���Á�2�e
added value through controlling and reducing greenhouse gas emissions.

�¯�W�z�$�2�e�€�$�Á�†�#�2�­�e�(�&�(�)�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�W�z�á�2�z�Á�†�­�W�2�+�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�2�x�W�µ�µ�W�†�z�µ�e�J�†�o�o�†�â�W�z�K�e
�Á�R�2�e �S�¯�€�e �'�*�&�,�*�~�'�k�(�&�'�.�e �µ�Á���z�+���­�+�j�e �$�†�á�2�­�W�z�K�e �)�e �µ�$�†�ª�2�µ�k�e �+�W�­�2�$�Á�e �2�x�W�µ�µ�W�†�z�µ�e �‰�¯�$�†�ª�2�e �'�Š�j�e
�W�z�+�W�­�2�$�Á�e �2�x�W�µ�µ�W�†�z�µ�e �J�­�†�x�e �2�z�2�­�K�è�e �‰�¯�$�†�ª�2�e �(�Š�j�e ���z�+�e �ª���­�Á�o�è�e �W�z�+�W�­�2�$�Á�e �2�x�W�µ�µ�W�†�z�µ�e �J�­�†�x�e �Á�R�2�e
�µ�É�ª�ª�o�è�e�$�R���W�z�e�‰�¯�$�†�ª�2�e�)�Š�e�J�†�­�e���o�o�e�ª�­�†�i�2�$�Á�µ�e�W�x�ª�o�2�x�2�z�Á�2�+�e�z���Á�W�†�z�â�W�+�2�e�#�è�e�Á�R�2�e���†�x�ª���z�è�i�e
�¼�R�2�e���µ�$���o�e�è�2���­�e�µ�ª���z�z�W�z�K�e�J�­�†�x�e�d�É�o�è�e�(�&�(�)�e�Á�†�e�d�É�z�2�e�(�&�(�*�e�µ�2�­�á�2�µ�e���µ�e�Á�R�2�e�#���µ�2�o�W�z�2�e�è�2���­�i

���†�Á�2�$�$�†�z�µ�e �R���µ�e �É�z�+�2�­�Á���l�2�z�e �µ�É�µ�Á���W�z���#�o�2�e ���z�+�e �2�z�á�W�­�†�z�x�2�z�Á���o�o�è�e �J�­�W�2�z�+�o�è�e �x�2���µ�É�­�2�µ�e �+�É�­�W�z�K�e �Á�R�2�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�†�J�e�Á�R�2�e�h�2�K�†�e�J���$�Á�†�­�è�e�W�z�e���W�z�R�e�%�É�†�z�K�e�ª�­�†�á�W�z�$�2�i�e

���è�e�K�­�2�2�z�W�z�K�e�+�(�i�&�(�ç�e�†�J�e�Á�R�2�e�Á�†�Á���o�e�ª�­�†�i�2�$�Á�e���­�2���e�â�W�Á�R�e�o�†�$���o�e�+�­�†�É�K�R�Á�~�Á�†�o�2�­���z�Á�e�ª�o���z�Á�µ�j�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e
�$�†�z�Á�­�W�#�É�Á�2�+�e �Á�†�e �x�W�z�W�x�W�ò�W�z�K�e �W�x�ª���$�Á�µ�e �†�z�e �â���Á�2�­�e �­�2�µ�†�É�­�$�2�µ�e ���z�+�e �µ�É�ª�ª�†�­�Á�W�z�K�e �Á�R�2�e �ª�­�2�µ�2�­�á���Á�W�†�z�e �†�J�e �Á�R�2�e
natural environment.

�¼�†�e�W�x�ª�­�†�á�2�e���W�­�e�¬�É���o�W�Á�è�e���z�+�e�­�2�+�É�$�2�e�Á�R�2�e�É�­�#���z�e�R�2���Á�e�W�µ�o���z�+�e�2���2�$�Á�j�e���e�K�­�2�2�z�e�­�†�†�J�e�µ�è�µ�Á�2�x�e�$�†�á�2�­�2�+�e�â�W�Á�R�e
�z���Á�W�á�2�e�ª�o���z�Á�µ�e�R���µ�e�#�2�2�z�e�W�z�µ�Á���o�o�2�+�e���Á�e�x�†�Á�†�­�$�è�$�o�2�e�ª���­�l�W�z�K�e���­�2���µ�j�e�$�†�á�2�­�W�z�K�e���e�Á�†�Á���o�e���­�2���e�†�J�e�'�j�)�.�)�i�-�/�x�Q�i

�¼�R�2�µ�2�e �W�z�W�Á�W���Á�W�á�2�µ�e �µ�R�†�â�$���µ�2�e �†�É�­�e �$�†�x�x�W�Á�x�2�z�Á�e �Á�†�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e ���z�+�e �2�z�á�W�­�†�z�x�2�z�Á���o�e
�ª�­�†�Á�2�$�Á�W�†�z�e�Á�R�­�†�É�K�R�†�É�Á�e�Á�R�2�e�ª�­�†�i�2�$�Á�e�o�W�J�2�e�$�è�$�o�2�i
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�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�Á�R�­�†�É�K�R�e�Á�R�2�e�2�ç�Á�­���†�­�+�W�z���­�è�e�2���†�­�Á�µ�e���z�+�e�µ�Á�­�†�z�K�e�µ�†�o�W�+���­�W�Á�è�e
�†�J�e���o�o�e�x�2�x�#�2�­�µ�e���Á�e�*�'�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e���$�­�†�µ�µ�e�Á�R�2�e�$�†�É�z�Á�­�è�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e
achieved encouraging initial results. 

�s�e�e �¼�R�2�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�W�z�Á�2�K�­���Á�W�†�z�e�µ�è�µ�Á�2�x�e�x�†�+�É�o�2�e�R���µ�e�#�2�2�z�e�ª�2�­�J�2�$�Á�2�+�j�e
�2�z���#�o�W�z�K�e�+���Á���e�µ�è�z�$�R�­�†�z�W�ò���Á�W�†�z�e�J�­�†�x�e�+�2�ª���­�Á�x�2�z�Á�µ�e���z�+�e�ª�­�†�i�2�$�Á�µ�e�z���Á�W�†�z�â�W�+�2�j�e
directly connecting to the Company's SAP/ERP system.

�s�e�e �G�­�2�2�z�R�†�É�µ�2�e�K���µ�e�W�z�á�2�z�Á�†�­�è�e�+���Á���e�R���µ�e�#�2�2�z�e�$�†�o�o�2�$�Á�2�+�j�e�µ�Á�†�­�2�+�j�e���z�+�e�$�o���µ�µ�W���2�+�e�W�z�e
�+�2�Á���W�o�e�#�è�e�ª�­�†�i�2�$�Á�e�Á�è�ª�2�j�e�ª�­�†�K�­�2�µ�µ�j�e���z�+�e�ª�R���µ�2�e�J�†�­�e�2���µ�è�e�­�2�Á�­�W�2�á���o�e���z�+�e�ª�­�†�á�W�µ�W�†�z�e
of consolidated information to stakeholders.

�s�e�e �¤���­�Á�e�†�J�e�Á�R�2�e�W�z�á�2�z�Á�†�­�è�e�+���Á���e�R���µ�e�#�2�2�z�e�É�Á�W�o�W�ò�2�+�e�Á�†�e�J�É�o���o�o�e�Á�R�2�e�2�x�W�µ�µ�W�†�z�e
�­�2�¬�É�W�­�2�x�2�z�Á�µ�e�z�2�$�2�µ�µ���­�è�e�Á�†�e�†�#�Á���W�z�e�h�/�/�%�e�$�2�­�Á�W���$���Á�W�†�z�µ�e�J�†�­�e���†�Á�2�$�$�†�z�µ� �e�$�­�É�$�W���o�e
�ª�­�†�i�2�$�Á�µ�i

�s�e�e �G�­�2�2�z�R�†�É�µ�2�e�K���µ�e�x�†�z�W�Á�†�­�W�z�K�e�J�†�­�x�µ�e�R���á�2�e�#�2�2�z�e�$�­�2���Á�2�+�e�J�†�­�e�2���$�R�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e
site as soon as construction activities commence to ensure a strict and 
transparent monitoring process.

�s�e�e �t�†�Á���#�o�è�j�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e�+�2�á�2�o�†�ª�2�+�e���e�Á�2���x�e�†�J�e�ª�2�­�µ�†�z�z�2�o�e�â�W�Á�R�e�J�É�z�+���x�2�z�Á���o�e
�µ�l�W�o�o�µ�e�W�z�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�W�z�á�2�z�Á�†�­�è�j�e�$���ª���#�o�2�e�†�J�e�$�†�o�o�2�$�Á�W�z�K�e���z�+�e���z���o�è�ò�W�z�K�e
�+���Á���j�e�ª�­�†���$�W�2�z�Á�e�W�z�e�É�µ�W�z�K�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�x���z���K�2�x�2�z�Á�e�µ�†�J�Á�â���­�2�e���z�+�e
�l�z�†�â�o�2�+�K�2���#�o�2�e���#�†�É�Á�e�ª�­�†�+�É�$�Á�W�†�z�e�ª�­�†�$�2�µ�µ�2�µ�e���z�+�e�2�z�2�­�K�è�e�x���z���K�2�x�2�z�Á�j�e�2�Á�$�i�e
�Á�†�e�µ�É�ª�ª�†�­�Á�e�†�z�K�†�W�z�K�e�2���†�­�Á�µ�e�W�z�e�­�2�+�É�$�W�z�K�e�2�x�W�µ�µ�W�†�z�µ�e���z�+�e�J�†�µ�Á�2�­�W�z�K�e���e�µ�É�µ�Á���W�z���#�o�2�e
future.

�¼�R�2�µ�2�e�­�2�µ�É�o�Á�µ�e�+�2�x�†�z�µ�Á�­���Á�2�e���†�Á�2�$�$�†�z�µ� �e�$�†�x�x�W�Á�x�2�z�Á�e�Á�†�e�ª�W�†�z�2�2�­�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e
development and environmentally friendly constructions.

The construction industry requires close and continuous 
supervision at each phase. Therefore, in the next phase 
of the greenhouse gas inventory, Coteccons will conduct 
a more in-depth analysis of the inventory results, as well 
���µ�e �­�2�µ�2���­�$�R�e ���z�+�e �W�x�ª�o�2�x�2�z�Á�e �2���2�$�Á�W�á�2�e �2�x�W�µ�µ�W�†�z�e �­�2�+�É�$�Á�W�†�z�e
�µ�†�o�É�Á�W�†�z�µ�i�e�¯�ª�2�$�W���$���o�o�è�j�e�Á�R�2�µ�2�e���$�Á�W�á�W�Á�W�2�µ�e�W�z�$�o�É�+�2�k

•  Continued evaluatio n and analysis of inventory results, 
�J���$�Á�†�­�µ�e�����2�$�Á�W�z�K�e�2�x�W�µ�µ�W�†�z�e�o�2�á�2�o�µ�j�e���µ�e�â�2�o�o�e���µ�e�$�†�x�ª�o�2�Á�W�†�z�e
�†�J�e�#���µ�2�o�W�z�2�e�W�z�+�W�$���Á�†�­�µ�e�J�†�­�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�e�#�è�e
�µ�Á���K�2�e�Á�†�e�µ�2�­�á�2�e���µ�e�#�2�z�$�R�x���­�l�µ�e�J�†�­�e�µ�2�Á�Á�W�z�K�e�Á���­�K�2�Á�µ�e���z�+�e
comparing to following years; 

•  Based on the actual emissions data, the Company will 
continue to research emission reduction measures and 
develop plans, goals, and implementation roadmap, 
especially intervention activities in the supply chain 
�Á�†�e�x�W�z�W�x�W�ò�2�e�$���­�#�†�z�e�J�†�†�Á�ª�­�W�z�Á�j�e�W�z�$�­�2���µ�2�e�2���$�W�2�z�$�è�j�e���z�+�e
promote innovation in emission reduction;

•  �S�z�e�J���$�Á�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�W�x�ª�o�2�x�2�z�Á�2�+�e�µ�2�á�2�­���o�e�x�2���µ�É�­�2�µ�e
�µ�É�$�R�e���µ�e�x�W�z�W�x�W�ò�W�z�K�e�$���­�#�†�z�e�J�†�†�Á�ª�­�W�z�Á�e���z�+�e�É�µ�W�z�K�e�h�����~
���z�+�~�/�¤�%�~�$�2�­�Á�W���2�+�e�ª�­�†�+�É�$�Á�µ�e�J�­�†�x�e�x�†�­�2�e�Á�R���z�e�+�-�e
�­�2�ª�É�Á���#�o�2�e�#�­���z�+�µ�e�â�W�Á�R�e�o�†�â�2�­�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�x�ª���$�Á�e
�Á�R�­�†�É�K�R�†�É�Á�e�Á�R�2�W�­�e�2�z�Á�W�­�2�e�o�W�J�2�e�$�è�$�o�2�i�e�S�z�W�Á�W���o�e�2�µ�Á�W�x���Á�2�µ�e�µ�R�†�â�e
�Á�R���Á�e�Á�R�2�e�É�µ�2�e�†�J�e�'�)�(�j�,�&�)�e�Á�†�z�µ�e�†�J�e���€2 mineralized concrete 
�‰�F�S���€�e�$�†�z�$�­�2�Á�2�Š�e�R���µ�e�o�2�+�e�Á�†�e���e�µ�W�K�z�W���$���z�Á�e�­�2�+�É�$�Á�W�†�z�e�†�J�e
�'�j�/�)�,�e�Á�†�z�µ�e�†�J�e���€2�e�2�x�W�µ�µ�W�†�z�µ�e�W�z�e�Á�R�2�e�ª���µ�Á�e���µ�$���o�e�è�2���­�i�e
�F�É�­�Á�R�2�­�x�†�­�2�j�e�Á�R�2�e�É�µ�2�e�†�J�e���è�e���µ�R�e�#�­�W�$�l�e���o�µ�†�e�$�†�z�Á�­�W�#�É�Á�2�µ�e
�Á�†�e�­�2�+�É�$�W�z�K�e�/�(�,�e�Á�†�z�µ�e�†�J�e���€2�j�e�2�¬�É�W�á���o�2�z�Á�e�Á�†�e�'�-�'�e�Á�†�z�µ�e�†�J�e
�†�W�o�i�e���†�z�$�É�­�­�2�z�Á�o�è�j�e�Á�R�2�e�É�µ�2�e�†�J�e�µ�É�µ�Á���W�z���#�o�2�e�x���Á�2�­�W���o�µ�e�J�­�†�x�e

�µ�É�ª�ª�o�W�2�­�µ�e�â�W�Á�R�e�h�/�/�%�j�e�/�¤�%�j�e���z�+�e�h�����e�$�2�­�Á�W���$���Á�W�†�z�µ�e�W�µ�e
�#�2�W�z�K�e�ª�­�†�x�†�Á�2�+�e���Á�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e�z���Á�W�†�z�â�W�+�2�j�e�â�W�Á�R�e
green stee�o�e���$�$�†�É�z�Á�W�z�K�e�J�†�­�e�(�,�ç�e�‰�2�¬�É�W�á���o�2�z�Á�e�Á�†�e�)�*�j�*�(�/�e
�Á�†�z�µ�Š�e���$�­�†�µ�µ�e�'�-�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i

���†�Á�2�$�$�†�z�µ�e�W�µ�e�Á�R�2�e���­�µ�Á�e�2�z�Á�2�­�ª�­�W�µ�2�e�W�z�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�eindustry 
to implement a comprehensive emissions inventory system 
in operations and quantify emissions. A greenhouse gas 
�W�z�á�2�z�Á�†�­�è�e�Á�†�†�o�j�e�2�ç�$�o�É�µ�W�á�2�o�è�e�+�2�á�2�o�†�ª�2�+�e�J�†�­�e���†�Á�2�$�$�†�z�µ�e�#�è�e�r�2�$�W�2�j�e
�W�µ�e ���á���W�o���#�o�2�e �Á�R�­�†�É�K�R�e �Á�R�2�e �â�2�#�µ�W�Á�2�e �R�Á�Á�ª�µ�k�v�v�$�†�(�i�$�†�Á�2�$�$�†�z�µ�i�á�z�i�e
�¼�R�2�e�Á�†�†�o�e�†���2�­�µ�e�Á�R�­�2�2�e�x���W�z�e�J�2���Á�É�­�2�µ�e���µ�e�J�†�o�o�†�â�µ�k

•  Automated calculation of greenhouse gas emissions 
�J�­�†�x�e�†���$�2�µ�j�e�ª�­�†�i�2�$�Á�µ�j�e���z�+�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�µ�i

•  Storage and management of Coteccons' emission data 
�J�†�­�e�#�†�Á�R�e�$�†�x�ª�o�2�Á�2�+�e���z�+�e�†�z�K�†�W�z�K�e�ª�­�†�i�2�$�Á�µ�i

•  Emissions data report and analysis.

�S�z�eparticular, the system visualizes data through charts, 
facilitating emissions trend comparison and evaluation 
to make appropriate decisions and strategies in line with 
���†�Á�2�$�$�†�z�µ� �e �$�É�­�­�2�z�Á�e �2�x�W�µ�µ�W�†�z�µ�e �o�2�á�2�o�i�e �F�†�­�e �2�ç���x�ª�o�2�j�e �Á�R�2�e �Á�†�†�o�e
�$���z�e�$���o�$�É�o���Á�2�e�Á�R�2�e�z�É�x�#�2�­�e�†�J�e�Á�­�2�2�µ�e�­�2�¬�É�W�­�2�+�e�Á�†�e���#�µ�†�­�#�e�Á�R�2�e
�K�­�2�2�z�R�†�É�µ�2�e �K���µ�2�µ�e �2�x�W�Á�Á�2�+�j�e �Á�R�2�­�2�#�è�e ���$�R�W�2�á�W�z�K�e �$���­�#�†�z�e
�z�2�É�Á�­���o�W�Á�è�i�e �S�z�e ���+�+�W�Á�W�†�z�j�e �#�2�J�†�­�2�e �Á�R�2�e �2�x�W�µ�µ�W�†�z�e �­�2�ª�†�­�Á�e �W�µ�e
completed, the data must undergo various careful and 
rigorous internal and external inspections.

926

34,429 tons 

tons

�µ�É�µ�Á���W�z���#�o�2�e�x���Á�2�­�W���o�µ�e�J�­�†�x�e
�µ�É�ª�ª�o�W�2�­�µ�e�â�W�Á�R�e�h�/�/�%�j�e�/�¤�%�j�e
���z�+�e�h�����e�$�2�­�Á�W���$���Á�W�†�z�µ

T�R�2�e�É�µ�2�e�†�J�e���è�e���µ�R�e�#�­�W�$�l�e���o�µ�†�e
co�z�Á�­�W�#�É�Á�2�µ�e�Á�†�e�­�2�+�É�$�W�z�K�e���€2
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Greenhouse gas inventory system according to standards of  ISO 14064-1:2018
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�¼�R�2�e�Ÿ���o�2���z�e�/�z�á�W�­�†�z�x�2�z�Á�e�~�e�G�­�2�2�z�e�Ü�†�­�o�+�˜�e
program launched in construction sites 
attracted more than

1,000 participants

651 hours of  
implementation

EMBRACING THE INTERNATIONAL DAY 
OF ZERO WASTE

Waste is becoming a monumental global burden. Recognizing this, 
on March 30, 2024, Coteccons launched the “Clean Environment - 
�G�­�2�2�z�e�Ü�†�­�o�+�˜�e�‰�¯���$�R�e�x�Š�W�e�Á�­�Ó�š�z�K�e�~�e�á���z�R�e�Á�R�8�e�K�W�˜�W�Š�e�ª�­�†�K�­���x�e�W�z�e�W�Á�µ�e�†�J-
���$�2�µ�e���z�+�e�x�†�­�2�e�Á�R���z�e�+�&�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e�z���Á�W�†�z�â�W�+�2�i�e �¼�R�W�µ�e�â���µ�e�W�z�e
�­�2�µ�ª�†�z�µ�2�e �Á�†�e �Á�R�2�e �S�z�Á�2�­�z���Á�W�†�z���o�e �%���è�e �†�J�e �ì�2�­�†�e �Ü���µ�Á�2�e ���­�µ�Á�W�z�W�Á�W���Á�2�+�e �#�è�e
the United Nations General Assembly. 

Through the program, Coteccons fostered awareness and practical actions to create a healthier 
�â�†�­�l�e�2�z�á�W�­�†�z�x�2�z�Á�i�e�F�†�­�e�Á�R�2�e�†���$�2�µ�j�e�W�z�e���+�+�W�Á�W�†�z�e�Á�†�e�2�z�$�†�É�­���K�W�z�K�e�2�x�ª�o�†�è�2�2�µ�e�Á�†�e�$�o�2���z�e�Á�R�2�W�­�e�â�†�­�l�µ�ª���$�2�e
�â�2�2�l�o�è�j�e���†�Á�2�$�$�†�z�µ�e���o�µ�†�e�o���É�z�$�R�2�+�e���e�$�o�2���z�~�É�ª�e�$���x�ª���W�K�z�e�†�z�e�á�†�e�Û�W�2�Á�e�t�K�R�2�e�¼�W�z�R�e�¯�Á�­�2�2�Á�j�e���W�z�R�e�¼�R���z�R�e
�%�W�µ�Á�­�W�$�Á�j�e �N�†�e ���R�W�e �r�W�z�R�e ���W�Á�è�i�e �r�†�­�2�e �Á�R���z�e �*�&�e ���†�Á�2�$�$�†�z�µ�e �†���$�2�e �2�x�ª�o�†�è�2�2�µ�e ���z�+�e �á�†�o�É�z�Á�2�2�­�e �µ�Á�É�+�2�z�Á�µ�e
from the University of Architecture Ho Chi Minh City participated. 

�¼�R�2�e �â���µ�Á�2�e �$�†�o�o�2�$�Á�W�†�z�e �$�†�z�Á�­�W�#�É�Á�2�+�e �Á�†�e �­�2�µ�Á�†�­�W�z�K�e �Á�R�2�e �#�2���É�Á�è�e �†�J�e �Á�R�W�µ�e �#�É�µ�è�e �­�†���+�e �$�†�z�z�2�$�Á�W�z�K�e ���W�z�R�e
�¼�R���z�R�e�%�W�µ�Á�­�W�$�Á�e���z�+�e�%�W�µ�Á�­�W�$�Á�e�'�i�e���$�$�†�­�+�W�z�K�e�Á�†�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�ª�­�†�Á�2�$�Á�W�†�z�e�µ�2�­�á�W�$�2�e�ª�­�†�á�W�+�2�­� �µ�e�­�2�ª�†�­�Á�j�e
Coteccons cleaned up nearly 6 tons of waste in half a morning in this area.

�S�z�e�†�á�2�­�e�+�&�e���†�Á�2�$�$�†�z�µ�e�ª�­�†�i�2�$�Á�µ�e�z���Á�W�†�z�â�W�+�2�j�e�K�2�z�2�­���o�e�$�o�2���z�W�z�K�e���$�Á�W�á�W�Á�W�2�µ�e�â�2�­�2�e�$���­�­�W�2�+�e�†�É�Á�e�W�z�Á�2�­�z���o�o�è�e
and externally at the construction sites. Through cleaning, the Site Management Board promoted 
internal cohesion and shared Coteccons' long-term ESG vision with the team of engineers and 
workers.

�¼�R�2�e�Ÿ���o�2���z�e�/�z�á�W�­�†�z�x�2�z�Á�e�~�e�G�­�2�2�z�e�Ü�†�­�o�+�˜�e�ª�­�†�K�­���x�e�o���É�z�$�R�2�+�e�W�z�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e���Á�Á�­���$�Á�2�+�e�x�†�­�2�e
�Á�R���z�e�'�j�&�&�&�e�ª���­�Á�W�$�W�ª���z�Á�µ�e�â�W�Á�R�e���e�Á�†�Á���o�e�†�J�e�,�+�'�e�R�†�É�­�µ�e�†�J�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�i�e

�S�z�e���+�+�W�Á�W�†�z�e�Á�†�e�Á�R�2�e���#�†�á�2�e�$���x�ª���W�K�z�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e���o�µ�†�e�W�x�ª�o�2�x�2�z�Á�2�+�e���e�—�K�­�2�2�z�e�+���è�˜�e�W�z�W�Á�W���Á�W�á�2�e�J�†�­�e
�K�­�2�2�z�W�z�K�e�W�Á�µ�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i�e�/�á�2�­�è�e�F�­�W�+���è�e�W�µ�e���e�K�­�2�2�z�e�+���è�e�†�z�e�µ�W�Á�2�j�e�â�R�2�­�2�e�â�†�­�l�2�­�µ�e�µ�†�­�Á�e�â���µ�Á�2�e���z�+�e
�$�o�2���z�e�É�ª�e�#�†�Á�R�e�Á�R�2�e�µ�W�Á�2�e���z�+�e�µ�É�­�­�†�É�z�+�W�z�K�e�­�†���+�µ�e�Á�†�K�2�Á�R�2�­�i

�S�z�e�ª���­�Á�W�$�É�o���­�j�e�µ�†�x�2�e�†�J�e���†�Á�2�$�$�†�z�µ� �e�K�­�2�2�z�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e�R���á�2�e���$�R�W�2�á�2�+�e�W�+�2���o�e�$�o�2���z�o�W�z�2�µ�µ�i�e�€�z�2�e
�µ�É�$�R�e�2�ç���x�ª�o�2�e�W�µ�e�Á�R�2�e�¯�l�è�e�F�†�­�2�µ�Á�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�e�W�z�e�N�É�z�K�e�â�2�z�e�¤�­�†�á�W�z�$�2�i�e�/�á�2�z�e�Á�R�†�É�K�R�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�W�µ�e�W�z�e�J�É�o�o�e�µ�â�W�z�K�j�e�Á�R�2�e�µ�W�Á�2�e���Á�x�†�µ�ª�R�2�­�2�e�­�2�x���W�z�µ�e�µ�2�­�2�z�2�j�e���o�o�†�â�W�z�K�e�á�W�µ�W�Á�†�­�µ�e�Á�†�e�$�†�x�J�†�­�Á���#�o�è�e�2�z�i�†�è�e�J�­�2�µ�R�e
���W�­�e�â�W�Á�R�†�É�Á�e�x���µ�l�µ�i�e�¼�R���z�l�µ�e�Á�†�e���#�É�z�+���z�Á�e�K�­�2�2�z�2�­�è�j�e�+�É�µ�Á�e���z�+�e�z�†�W�µ�2�e�$�†�z�Á�­�†�o�e�µ�è�µ�Á�2�x�µ�j�e�¬�É�W�2�Á�e�2�o�2�$�Á�­�W�$�e
�á�2�R�W�$�o�2�µ�j�e�+�W�o�W�K�2�z�Á�e�â���µ�Á�2�e�x���z���K�2�x�2�z�Á�j�e�2�Á�$�i�j�e�Á�R�2�e�µ�W�Á�2�e�R���µ�e�#�2�2�z�e�­�2�$�†�K�z�W�ò�2�+�e���µ�e���e�—�$�o�2���z�e�†�ª�2�z�e�†���$�2�˜�i

�¯�W�x�W�o���­�e�µ�$�2�z�2�µ�e�ª�o���è�e�†�É�Á�e���Á�e�x���z�è�e�†�Á�R�2�­�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e�µ�É�$�R�e���µ�e�Á�R�2�e�Û�W�z�F���µ�Á�e�J���$�Á�†�­�è�e�ª�­�†�i�2�$�Á�e�W�z�e
�N���W�e�¤�R�†�z�K�i�e�Ü�R�W�o�2�e�µ�†�x�2�e�J���$�Á�†�­�W�2�µ�e�W�z�e�Á�R�2�e�ª�­�†�i�2�$�Á�e�R���á�2�e�2�z�Á�2�­�2�+�e�†�ª�2�­���Á�W�†�z�j�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�µ�e�†�z�K�†�W�z�K�i�e
Requirements for dust and noise control are accordingly especially strict. Coteccons has 
���+�†�ª�Á�2�+�e�á���­�W�†�É�µ�e�x�2���µ�É�­�2�µ�e�µ�É�$�R�e���µ�e�É�µ�W�z�K�e�+�†�É�#�o�2�e�o���è�2�­�µ�e�†�J�e�Á���­�ª���É�o�W�z�j�e�­�2�K�É�o���­�e�â���Á�2�­�e�µ�ª�­���è�W�z�K�e�Á�†�e
avoid dust, continuous sweeping, and arranging night-time construction for high-noise areas. To 
prevent dust from entering car paint factories, the Management Board had tarpaulins installed 
to the top of the 20-meter-high roofs and has them continuously sprayed with water. As a result, 
�Û�W�z�F���µ�Á�e�R���µ�e�#�2�2�z�e�l�z�†�â�z�e���µ�e���e�Ÿ�+�É�µ�Á�~�J�­�2�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�Ÿ�i�e
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COTECCONS IS COMMITTED TO SUSTAINABLE 
ENERGY USE AND WATER MANAGEMENT �¼�R�2�e �$�†�x�ª���z�è�e �R���µ�e �†���$�W���o�o�è�e �x���+�2�e ���e �$�†�x�x�W�Á�x�2�z�Á�e �Á�†�e

�É�µ�W�z�K�e �µ�É�µ�Á���W�z���#�o�2�e �2�z�2�­�K�è�e ���z�+�e �W�z�$�†�­�ª�†�­���Á�W�z�K�e �W�Á�e �W�z�Á�†�e �+���W�o�è�e
�†�ª�2�­���Á�W�†�z�µ�i�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�$�É�­�­�2�z�Á�o�è�e�É�µ�2�+�e�­�2�z�2�â���#�o�2�e�2�z�2�­�K�è�e
sources such as solar energy to provide energy to some of 
�Á�R�2�e���†�x�ª���z�è� �µ�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e���z�+�e�†���$�2�e�#�É�W�o�+�W�z�K�µ�i�e�¼�R�W�µ�e
�2���†�­�Á�e�W�µ�e�#�2�W�z�K�e�µ�$���o�2�+�e�É�ª�e���$�­�†�µ�µ�e���o�o�e���†�Á�2�$�$�†�z�µ� �e�ª�­�†�i�2�$�Á�µ�e�W�z�e
Vietnam.

�¼�†�e �2�z�µ�É�­�2�e �$�†�z�Á�W�z�É�†�É�µ�e �W�x�ª�­�†�á�2�x�2�z�Á�e �W�z�e �Á�R�2�e �2���$�W�2�z�$�è�e �†�J�e
�É�µ�W�z�K�e �­�2�z�2�â���#�o�2�e �2�z�2�­�K�è�e �µ�†�É�­�$�2�µ�j�e ���†�Á�2�$�$�†�z�µ�e �x�†�z�W�Á�†�­�µ�e
the progress towards increasing the use of these energy 
sources over time. This allows the Company to closely 
monitor its ESG performance and make data-driven 
�+�2�$�W�µ�W�†�z�µ�e�Á�†�e���$�R�W�2�á�2�e�W�Á�µ�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�K�†���o�µ�i

�S�z�e ���+�+�W�Á�W�†�z�j�e ���µ�e �ª���­�Á�e �†�J�e �W�Á�µ�e �#�É�µ�W�z�2�µ�µ�e �+�2�á�2�o�†�ª�x�2�z�Á�e �x�†�+�2�o�j�e
���†�Á�2�$�$�†�z�µ�e ���µ�ª�W�­�2�µ�e �Á�†�e �#�2�$�†�x�2�e ���z�e �W�z�á�2�µ�Á�†�­�e �W�z�e �­�2�z�2�â���#�o�2�e
�2�z�2�­�K�è�e �ª�­�†�i�2�$�Á�µ�j�e �â�R�W�$�R�e �+�2�x�†�z�µ�Á�­���Á�2�µ�e �Á�R�2�e ���†�x�ª���z�è� �µ�e
determination to promote a green economy in Vietnam.

�F�É�­�Á�R�2�­�x�†�­�2�j�e ���†�Á�2�$�$�†�z�µ�e �J�†�$�É�µ�2�µ�e �†�z�e �â���Á�2�­�e �$�†�z�µ�2�­�á���Á�W�†�z�e
and diligently implements this requirement within its scope 
of operations to reduce the Company's environmental 
impacts.

�¼�†�e �2�z�µ�É�­�2�e �Á�R���Á�e �ª�­�†�K�­�2�µ�µ�e �W�µ�e �#�2�W�z�K�e �x���+�2�e �Á�†�â���­�+�µ�e �â���Á�2�­�e
conservation goals, the Company measures water 
�$�†�z�µ�É�x�ª�Á�W�†�z�e �W�z�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e ���$�Á�W�á�W�Á�W�2�µ�i�e �¼�R�W�µ�e �2�z���#�o�2�µ�e �Á�R�2�e
Company to identify areas for improvement and track 
�ª�­�†�K�­�2�µ�µ�e�Á�†�â���­�+�µ�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�K�†���o�µ�i

�¯�ª�2�$�W���$�e�x�2���µ�É�­�2�µ�e�J�†�­�e �â���Á�2�­�e �$�†�z�µ�2�­�á���Á�W�†�z�e���z�+�e�ª�­�†�Á�2�$�Á�W�†�z�e
�W�z�á�†�o�á�2�µ�e �W�x�ª�o�2�x�2�z�Á�W�z�K�e �µ�É�µ�Á���W�z���#�o�2�e �â���Á�2�­�e �x���z���K�2�x�2�z�Á�e
�ª�­���$�Á�W�$�2�µ�j�e �z���x�2�o�è�e �Á�R�2�e �É�µ�2�e �†�J�e �o�†�â�~���†�â�e �J���É�$�2�Á�µ�j�e �­���W�z�â���Á�2�­�e
�R���­�á�2�µ�Á�W�z�K�e�µ�è�µ�Á�2�x�µ�e���z�+�e�â���Á�2�­�~�2���$�W�2�z�Á�e�o���z�+�µ�$���ª�W�z�K�i

�€�z�2�e�†�J�e�Á�R�2�e�x�2���µ�É�­�2�µ�e���+�†�ª�Á�2�+�e�#�è�e���†�Á�2�$�$�†�z�µ�e�J�†�­�e�µ�É�µ�Á���W�z���#�o�2�e
�â���Á�2�­�e �x���z���K�2�x�2�z�Á�e �W�µ�e �o�†�â�~���†�â�e �J���É�$�2�Á�µ�i�e �¼�R�2�µ�2�e �J���É�$�2�Á�µ�e
are designed to reduce water consumption in operating 
facilities without compromising their performance. The 
company also deploys rainwater harvesting systems 
to collect and store rainwater for future use, reducing 
dependence on water supplies.

�Ü���Á�2�­�~�2���$�W�2�z�Á�e�o���z�+�µ�$���ª�W�z�K�e�W�µ�e���z�†�Á�R�2�­�e�x�2���µ�É�­�2�e���†�Á�2�$�$�†�z�µ�e
has adopted to reduce its water consumption. By using 
plants that require less water and designing landscapes 
���ª�ª�­�†�ª�­�W���Á�2�o�è�e �Á�†�e �x�W�z�W�x�W�ò�2�e �­�É�z�†���j�e �Á�R�2�e ���†�x�ª���z�è�e �$���z�e
�µ�W�K�z�W���$���z�Á�o�è�e �­�2�+�É�$�2�e �â���Á�2�­�e �$�†�z�µ�É�x�ª�Á�W�†�z�e �J�†�­�e �J���$�W�o�W�Á�è�e
maintenance.

Statistics of Coteccons construction sites using solar energy:

• �Ã�µ�W�z�K�e�µ�†�o���­�e�o�W�K�R�Á�W�z�K�e�†�z�o�è�k�e�h�2�K�†�j�e�t�†�á���e�Ü�†�­�o�+�e�¤�R���z�e�¼�R�W�2�Á�i

• Using solar power system: Suntory Pepsico, Riviera Point..

�/�µ�Á�W�x���Á�2�+�e�ª�†�â�2�­�v�2�z�2�­�K�è�e�µ���á�W�z�K�e�2���$�W�2�z�$�è�k

• �¯�†�o���­�e�o�W�K�R�Á�W�z�K�k�e�h�2�K�†�j�e�t�†�á���e�Ü�†�­�o�+�e�¤�R���z�e�¼�R�W�2�Á�e�~�e�µ���á�2�+�e���z�e���á�2�­���K�2�e�†�J�e
�)�&�&�~�'�j�&�&�&�e�l�Ü�e�†�J�e�2�o�2�$�Á�­�W�$�W�Á�è�e�ª�2�­�e�x�†�z�Á�R�i�e�¼�R�2�e�Á�†�Á���o�e���$�$�É�x�É�o���Á�2�+�e�ª�†�â�2�­�e
�K�2�z�2�­���Á�2�+�e�#�è�e�µ�†�o���­�e�o�W�K�R�Á�W�z�K�e�W�z�e�(�&�(�)�e�â���µ�e�'�'�j�,�,�(�e�l�Ü�i

• �¯�†�o���­�e�ª�†�â�2�­�e�µ�è�µ�Á�2�x�k�e���É�­�­�2�z�Á�o�è�e�#�2�W�z�K�e�W�x�ª�o�2�x�2�z�Á�2�+�e���Á�e�¯�É�z�Á�†�­�è�e
Pepsico and Riviera Point. Total electricity output generated was 
�'�-�j�+�/�-�e�l�Ü�i�e�¼�R�2�e���€�(�e�2�x�W�µ�µ�W�†�z�e�­�2�+�É�$�Á�W�†�z�e�â���µ�e�2�¬�É�W�á���o�2�z�Á�e�Á�†�e�'�&�i�-�.�e�Á�†�z�µ�i�e

Recognizing the potential of alternative energy sources such as wind, solar, hydro, 
and hydrogen batteries in minimizing environmental impacts, Coteccons aims 
to partner with renewable energy suppliers to procure the energy needed for its 
projects. 

Suntory PepsiCo factory constructed by Coteccons in Long An
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AFFORESTATION AND PROTECTION 
OF HATINH LANGUR POPULATION 

21,285 native 
trees

successfully planted 

�����†�­�2�µ�Á���Á�W�†�z�e�~�e�#�W�†�+�W�á�2�­�µ�W�Á�è�e
�$�†�z�µ�2�­�á���Á�W�†�z�e�R���á�2�e�#�2�2�z�e�ª�­�†�x�W�z�2�z�Á�e
�/�¯�G�e���$�Á�W�á�W�Á�W�2�µ�e�W�x�ª�o�2�x�2�z�Á�2�+�e�#�è�e
���†�Á�2�$�$�†�z�µ�e�µ�W�z�$�2�e�(�&�(�(�j�e�â�W�Á�R�e�¦�É���z�K�e
Binh Province as a prime example. 
To date, these activities have yielded 
�ª�†�µ�W�Á�W�á�2�e�†�É�Á�$�†�x�2�µ�j�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e
�Á�†�e�­���W�µ�W�z�K�e�ª�É�#�o�W�$�e���â���­�2�z�2�µ�µ�e�†�J�e�Á�R�2�e
environment and local livelihood 
issues.
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�Ü�W�Á�R�W�z�e �Á�R�2�e ���µ�$���o�e �è�2���­�e �(�&�(�*�j�e ���†�Á�2�$�$�†�z�µ�e �ª�o���z�Á�2�+�e �'�&�j�'�-�+�e
�z�2�â�e�Á�­�2�2�µ�j�e�W�z�$�o�É�+�W�z�K�e�(�j�'�-�+�e�Á�­�2�2�µ�e�W�z�e�¤�R�†�z�K�e�t�R���e�~�e�f�2�e�����z�K�e
�t���Á�W�†�z���o�e �¤���­�l�e ���z�+�e �.�j�&�&�&�e �Á�­�2�2�µ�e �W�z�e �Á�R�2�e �µ�ª�2�$�W���o�~�É�µ�2�e �J�†�­�2�µ�Á�e
area dedicated to protecting Hatinh langurs in Thach 
�N�†���e �$�†�x�x�É�z�2�j�e �¦�É���z�K�e ���W�z�R�e �¤�­�†�á�W�z�$�2�i�e �Ü�W�Á�R�e �Á�R�2�e �J�É�z�+�µ�e
�­���W�µ�2�+�e�Á�R�­�†�É�K�R�e�Á�R�2�e�(�&�(�*�e�G�­�2�2�z�Ã�¤�e�r���­���Á�R�†�z�e�†�­�K���z�W�ò�2�+�e�#�è�e
���†�Á�2�$�$�†�z�µ�j�e �W�z�e �¯�2�ª�Á�2�x�#�2�­�e �(�&�(�*�j�e �Á�R�2�e ���†�x�ª���z�è�e �$�†�z�Á�W�z�É�2�+�e
�Á�†�e�ª�o���z�Á�e�'�'�j�'�'�'�e�Á�­�2�2�µ�e�W�z�e�Á�R�2�e�µ�ª�2�$�W���o�~�É�µ�2�e�J�†�­�2�µ�Á�e�W�z�e�Á�R�2�e�#�É���2�­�e
zone dedicated to protecting the Hatinh langur population 
�W�z�e�%�†�z�K�e�N�†���e�$�†�x�x�É�z�2�j�e�¼�É�è�2�z�e�N�†���e�+�W�µ�Á�­�W�$�Á�i�e�r�†�­�2�e�Á�R���z�e�'�&�e
�R�2�$�Á���­�2�µ�e�†�J�e�J�†�­�2�µ�Á�e�R���á�2�e�#�2�2�z�e�$�†�á�2�­�2�+�e�â�W�Á�R�e�z�2�â�o�è�e�ª�o���z�Á�2�+�e
�Á�­�2�2�µ�j�e�â�R�W�$�R�e���­�2�e�z���Á�W�á�2�e�µ�ª�2�$�W�2�µ�e�z���x�2�o�è�e���R�É�l�­���µ�W���e�Á���#�É�o���­�W�µ�e
�‰�h���Á�e�R�†���Š�j�e�S�­�†�z�â�†�†�+�‰�h�W�x�e�ç���z�R�Š�j�e�¼���­�­�W�2�Á�W���e�i���á���z�W�$���e�‰�R�É�è�z�R�Š�j�e
���É�­�x�2�µ�2�e�K�­���ª�2�e�‰�+���É�e�+���Š�e���z�+�e�h�2�W�$�R�R���­�+�Á�e�Á�­�2�2�e�‰�K���†�e�á���z�K�Š�i�e

Coteccons is one of the organizations supporting the 
Hatinh Langur Cooperative, a volunteer group dedicated 
to protecting the Hatinh langur, aiming to create a safer 
ecosystem. 

�¼�R�2�e �N���Á�W�z�R�e �o���z�K�É�­�µ�j�e �µ�$�W�2�z�Á�W���$���o�o�è�e �$���o�o�2�+�e �¼�­���$�R�è�ª�W�Á�R�2�$�É�µ�e
�N���Á�W�z�R�2�z�µ�W�µ�j�e �#�2�o�†�z�K�e �Á�†�e �Á�R�2�e �¤�­�W�x���Á�2�e �†�­�+�2�­�j�e �K�­�†�É�ª�e �S���j�e
�$���Á�2�K�†�­�W�ò�2�+�e ���µ�e �$�­�W�Á�W�$���o�o�è�e �­���­�2�e ���z�+�e �2�z�+���z�K�2�­�2�+�e �W�z�e �#�†�Á�R�e
�Û�W�2�Á�z���x�e �§�2�+�e �%���Á���e ���†�†�l�e ���z�+�e �Á�R�2�e�S�Ã���t�e �§�2�+�e �h�W�µ�Á�i�e �¼�R���z�l�µ�e
�Á�†�e �Á�R�2�e �$�†�z�µ�2�­�á���Á�W�†�z�e �2���†�­�Á�µ�e �†�J�e �µ�ª�2�$�W���o�W�ò�2�+�e ���K�2�z�$�W�2�µ�j�e
localities and volunteer organizations, this species is now 
�2�ç�ª�2�­�W�2�z�$�W�z�K�e �µ�Á���#�o�2�e �K�­�†�â�Á�R�e ���z�+�e �­�2�ª�­�†�+�É�$�Á�W�†�z�j�e �â�W�Á�R�e �Á�R�2�e
population now exceeding 200 individuals. 

�S�z�e ���+�+�W�Á�W�†�z�e �Á�†�e �ª�o���z�Á�W�z�K�e �µ�ª�2�$�W���o�~�É�µ�2�e �J�†�­�2�µ�Á�µ�j�e ���†�Á�2�$�$�†�z�µ�e �W�µ�e
also involved in supporting local people's livelihoods to 
�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e�2�z�R���z�$�2�e�Á�R�2�e�ª�­�†�Á�2�$�Á�W�†�z�e�$�†�­�­�W�+�†�­�µ�e�J�†�­�e�o���z�K�É�­�µ�j�e
reducing encroachment on forest land, unauthorized 
logging, illegal exploitation forest resources as well as 
livestock grazing in areas where the langurs live.

�r�­�i�e �t�K�É�è�2�z�e �¼�R���z�R�e �¼�É�j�e ���e �x�2�x�#�2�­�e �†�J�e �Á�R�2�e ���K�­�W�$�É�o�Á�É�­���o�e �~�e
�F�†�­�2�µ�Á�­�è�e �¤�­�†�+�É�$�Á�W�†�z�e ���z�+�e ���É�µ�W�z�2�µ�µ�e ���†�†�ª�2�­���Á�W�á�2�e ���z�+�e ���e
voluntary conservationist in Thach Hoa commune, Tuyen 
�N�†���e�+�W�µ�Á�­�W�$�Á�j�e�¦�É���z�K�e���W�z�R�j�e�W�µ�e�†�z�2�e�†�J�e�Á�R�2�e�l�2�è�e�o�†�$���o�µ�e�â�R�†�e�R���á�2�e
�#�2�2�z�e �â�†�­�l�W�z�K�e �$�o�†�µ�2�o�è�e �â�W�Á�R�e ���†�Á�2�$�$�†�z�µ�e �Á�†�e �ª�­�†�Á�2�$�Á�e �N���Á�W�z�R�e
langurs. Coteccons gifted him a shirt during their visits, 
�µ�É�­�á�2�è�µ�j�e���z�+�e�����†�­�2�µ�Á���Á�W�†�z�e�2���†�­�Á�µ�e�µ�2�á�2�­���o�e�è�2���­�µ�e���K�†�i�e�r�­�i�e�¼�É�e
takes good care of the shirt and always wears it whenever 
Coteccons revisits, as a gesture of trust and connection. 

�¼�R�2�e �N���Á�W�z�R�e �o���z�K�É�­�µ�j�e �µ�$�W�2�z�Á�W���$���o�o�è�e �$���o�o�2�+�e �¼�­���$�R�è�ª�W�Á�R�2�$�É�µ�e �N���Á�W�z�R�2�z�µ�W�µ�j�e
belong to the Primate order, group IB, categorized as critically rare and 
endangered in both Vietnam Red Data Book and the IUCN Red List.
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SDG 12. CIRCULAR 
ECONOMY IN  
CONSTRUCTION
Emission reduction attained through re-manufacturing 
and reusing to create a circular cycle with minimal impacts 
�†�z�e�­�2�µ�†�É�­�$�2�µ�e���z�+�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�e�W�µ�e���e�K�o�†�#���o�e�K�†���o�i�e�G�W�á�2�z�e
�W�Á�µ�e�R�W�K�R�e�+�2�x���z�+�e�J�†�­�e�­���â�e�x���Á�2�­�W���o�µ�j�e�o���#�†�­�e���z�+�e�W�Á�µ�e�µ�W�K�z�W���$���z�Á�e
�2�x�W�µ�µ�W�†�z�µ�j�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�e�x�É�µ�Á�e�2�x�#�­���$�2�e�$�W�­�$�É�o���­�e
economy solutions.

Coteccons' foremost goals: 
�¼�†�e �2���2�$�Á�W�á�2�o�è�e �ª�­���$�Á�W�$�2�e �Á�R�2�e �)�§�e �ª�­�W�z�$�W�ª�o�2�e �‰�§educe – Reuse 
�€�e �§�2�$�è�$�o�2�Š�e �2�µ�Á���#�o�W�µ�R�2�+�e �#�è�e �Á�R�2�e ���†�x�ª���z�è�j�e �x�W�z�W�x�W�ò�2�e
�É�z�z�2�$�2�µ�µ���­�è�e�W�x�ª���$�Á�µ�e�†�z�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�j�e�2���$�W�2�z�Á�o�è�e�É�Á�W�o�W�ò�2�e
�­���â�e�x���Á�2�­�W���o�µ�j�e���z�+�e���ª�ª�o�è�e�µ�$�W�2�z�Á�W���$�e���z�+�e�Á�2�$�R�z�W�$���o�e�µ�†�o�É�Á�W�†�z�µ�e
to optimize existing resources.

DEEPENING COMMITMENT TO 3R

The 3R principle 
(Reduce – Reuse – 
Recycle) has been 
established and 
implemented by 
Coteccons since 
2022 as one of the 
�µ�ª�2�$�W���$�e�†�­�W�2�z�Á���Á�W�†�z�µ�e
to minimize waste 
and environmental 
impacts across the 
board. 

�€�á�2�­�e �Á�R�2�e �ª���µ�Á�e �è�2���­�j�e �Á�R�W�µ�e �ª�­�W�z�$�W�ª�o�2�e �R���µ�e �#�2�2�z�e �$�†�z�Á�W�z�É�†�É�µ�o�è�e �­�2�¬�É�W�­�2�+�e �J�†�­�e �x�†�­�2�e
�2�ç�Á�2�z�µ�W�á�2�e �W�x�ª�o�2�x�2�z�Á���Á�W�†�z�i�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e �µ�2�Á�e �É�ª�e �µ�ª�2�$�W���$�e �Á���­�K�2�Á�µ�e �J�†�­�e �2���$�R�e
�+�2�ª���­�Á�x�2�z�Á�j�e �Á�2���x�j�e ���z�+�e �ª�­�†�i�2�$�Á�e �†�J�e �Á�R�2�e �$�†�x�ª���z�è�j�e �J�­�†�x�e �†���$�2�e �Á�†�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�µ�W�Á�2�j�e�Á�†�e�+�­�W�á�2�e�Á���z�K�W�#�o�2�e�­�2�µ�É�o�Á�µ�i�e�¯�†�x�2�e�z�†�Á���#�o�2�e�2�ç���x�ª�o�2�µ�e�W�z�$�o�É�+�2�k

• �F�†�­�e �†���$�2�µ�j�e �Á�R�2�e �$�†�z�µ�É�x�ª�Á�W�†�z�e �†�J�e �â���Á�2�­�j�e �ª���ª�2�­�j�e �2�o�2�$�Á�­�W�$�W�Á�è�j�e ���z�+�e �µ�Á�è�­�†�J�†���x�e �W�µ�e
meticulously tracked with clear documentation of reductions, savings, or 
�­�2�É�µ�2�j�e�â�R�W�$�R�e�â�W�o�o�e�Á�R�2�z�e�#�2�e�$�†�x�ª�W�o�2�+�e���z�+�e�­�2�ª�†�­�Á�2�+�e�¬�É���­�Á�2�­�o�è�i�e���†�Á�2�$�$�†�z�µ� �e�N�†�e���R�W�e
�r�W�z�R�e���W�Á�è�e�R�2���+�¬�É���­�Á�2�­�µ�e�#�É�W�o�+�W�z�K�e���o�µ�†�e�µ�2�Á�µ�e�É�ª�e���e�µ�è�µ�Á�2�x�e�Á�†�e�­�2�É�µ�2�e�â���µ�Á�2�â���Á�2�­�e
from the air conditioning for plant irrigation and maximizes the use of solar 
energy.

• ���†�Á�2�$�$�†�z�µ�e�R���µ�e�Á�­���z�µ�W�Á�W�†�z�2�+�e���â���è�e�J�­�†�x�e�µ�W�z�K�o�2�~�É�µ�2�e�#�†�Á�Á�o�2�+�e�â���Á�2�­�e���z�+�e�ª�o���µ�Á�W�$�e
�$�É�ª�µ�j�e �†�ª�Á�W�z�K�e �J�†�­�e �o���­�K�2�e �â���Á�2�­�e �+�W�µ�ª�2�z�µ�2�­�µ�e ���z�+�e �­�2�É�µ���#�o�2�e �K�o���µ�µ�e �$�É�ª�µ�e �W�z�e �#�†�Á�R�e
�†���$�2�µ�e���z�+�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i�e

• �¼�R�2�e�—�€�É�­�e�N�†�x�2�˜�e�‰�t�R���e�x�b�z�R�Š�e�ª�­�†�i�2�$�Á�e�É�Á�W�o�W�ò�2�µ�e�o�2�J�Á�†�á�2�­�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�x���Á�2�­�W���o�µ�e
�µ�É�$�R�e���µ�e�ª���W�z�Á�e���z�+�e�$�2�x�2�z�Á�e�J�­�†�x�e�$�†�x�ª�o�2�Á�2�+�e�ª�­�†�i�2�$�Á�µ�e�Á�†�e�­�2�z�†�á���Á�2�e���z�+�e�#�2���É�Á�W�J�è�e
�ª�É�#�o�W�$�e�J���$�W�o�W�Á�W�2�µ�e�†�­�e�­�2�µ�W�+�2�z�Á�e�R�†�É�µ�2�µ�e�W�z�e�+�W�µ���+�á���z�Á���K�2�+�e���­�2���µ�e�µ�É�ª�ª�†�­�Á�2�+�e�#�è�e�Á�R�2�e
�ª�­�†�i�2�$�Á�i

• ���†�Á�2�$�$�†�z�µ�e�i�†�W�z�2�+�e�J�†�­�$�2�µ�e�â�W�Á�R�e�Ã�z�W�$�†�z�µ�e�J�†�­�e�Á�R�2�e�—�§�2�$�è�$�o�2�e�€�o�+�e�����Á�Á�2�­�W�2�µ�e�~�e�¤�­�†�Á�2�$�Á�e
�Á�R�2�e�G�­�2�2�z�e�/���­�Á�R�˜�e�‰�¼�R�É�e�R�•�W�e�ª�W�z�e�#���†�e�á�9�e�¼�­���W�e�*���Á�e�ç���z�R�Š�e�ª�­�†�K�­���x�j�e�µ�É�$�$�2�µ�µ�J�É�o�o�è�e
�$�†�o�o�2�$�Á�W�z�K�e�†�á�2�­�e�-�j�&�&�&�e�É�µ�2�+�e�#���Á�Á�2�­�W�2�µ�e�â�W�Á�R�W�z�e�'�.�e�+���è�µ�e�J�†�­�e�­�2�$�è�$�o�W�z�K�e���z�+�e�­�2�É�µ�2�i�e
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3R PRINCIPLE IN COTECCONS' 
CONSTRUCTION PROJECTS

���†�Á�2�$�$�†�z�µ�e�ª�­�†�x�†�Á�2�µ�e�K�­�2�2�z�e�#�É�W�o�+�W�z�K�e�W�z�W�Á�W���Á�W�á�2�µ�j�e�W�z�$�o�É�+�W�z�K�e�Á�R�2�e���ª�ª�o�W�$���Á�W�†�z�e�†�J�e���+�á���z�$�2�+�e�Á�2�$�R�z�†�o�†�K�è�e�Á�†�e
�x�W�z�W�x�W�ò�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�x�ª���$�Á�µ�e���$�­�†�µ�µ�e���o�o�e�µ�Á���K�2�µ�e�†�J�e���e�#�É�W�o�+�W�z�K� �µ�e�o�W�J�2�e�$�è�$�o�2�j�e�J�­�†�x�e�+�2�µ�W�K�z�j�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�j�e
operation, maintenance, and renovation to demolition. This approach also minimizes operating costs 
�J�†�­�e�Á�R�2�e�$�†�x�ª���z�è�j�e�µ�É�$�R�e���µ�e���o�o�2�á�W���Á�W�z�K�e�o���#�†�­�e�+�2�x���z�+�µ�e���z�+�e�Á�R�2�e�W�x�ª���$�Á�e�†�z�e�µ�É�­�­�†�É�z�+�W�z�K�e�$�†�x�x�É�z�W�Á�W�2�µ�e�†�J�e
�#�†�Á�R�e�$�É�­�­�2�z�Á�e���z�+�e�J�É�Á�É�­�2�e�ª�­�†�i�2�$�Á�µ�i

�S�z�e�Á�R�2�e�2�z�+�2���á�†�­�e�Á�†�e�$�R���x�ª�W�†�z�e�$�W�­�$�É�o���­�e�2�$�†�z�†�x�è�e�µ�†�o�É�Á�W�†�z�µ�j�e���†�Á�2�$�$�†�z�µ�e�µ�Á�­�W�$�Á�o�è�e�2�z�J�†�­�$�2�µ�e�Á�R�2�e���ª�ª�o�W�$���Á�W�†�z�e
�†�J�e�Á�R�2�e�)�§�e�ª�­�W�z�$�W�ª�o�2�e���$�­�†�µ�µ�e���o�o�e���µ�ª�2�$�Á�µ�e�Á�R�­�†�É�K�R�†�É�Á�e�ª�­�†�i�2�$�Á�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e�†�ª�Á�W�x�W�ò�W�z�K�e�Á�R�2�e�2���$�W�2�z�$�è�e�†�J�e
material use within a closed-loop life cycle to maximize their value. 

���†�Á�2�$�$�†�z�µ�e�W�µ�e�µ�Á�­�W�á�W�z�K�e�Á�†�e�W�x�ª�o�2�x�2�z�Á�e���É�W�o�+�W�z�K�e�S�z�J�†�­�x���Á�W�†�z�e�r�†�+�2�o�W�z�K�e�‰���S�r�Š�e�J�†�­�e���o�o�e�ª�­�†�i�2�$�Á�µ�i�e�¼�R�2�e�µ�†�J�Á�â���­�2�e
�2�z�$�†�x�ª���µ�µ�2�µ�e �J�2���Á�É�­�2�µ�e �†�J�e �â���µ�Á�2�e �x�W�z�W�x�W�ò���Á�W�†�z�e ���$�­�†�µ�µ�e �+�2�µ�W�K�z�e �µ�Á���K�2�µ�j�e �2�z�R���z�$�2�µ�e �¬�É���z�Á�W���$���Á�W�†�z�e
�$���ª���#�W�o�W�Á�W�2�µ�j�e���z�+�e���o�o�†�â�µ�e�J�†�­�e�Á�2�µ�Á�W�z�K�e�†�J�e�x�É�o�Á�W�ª�o�2�e�+�2�µ�W�K�z�e�†�ª�Á�W�†�z�µ�e�Á�†�e�W�+�2�z�Á�W�J�è�e�+�W���2�­�2�z�Á�e�â���µ�Á�2�e�­�2�+�É�$�Á�W�†�z�e
�ª�2�­�J�†�­�x���z�$�2�µ�j�e�ª�­�†�á�W�+�W�z�K�e�Á�R�2�e�R�W�K�R�2�µ�Á�e�#���µ�W�µ�e�J�†�­�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�â���µ�Á�2�e�x�W�z�W�x�W�ò���Á�W�†�z�e�+�2�$�W�µ�W�†�z�~�x���l�W�z�K�i

• ���†�Á�2�$�$�†�z�µ�e�2�x�ª�o�†�è�2�2�µ�e�R���á�2�e�#�2�2�z�e���$�Á�W�á�2�o�è�e�­�2�+�É�$�W�z�K�e�ª�o���µ�Á�W�$�e�#�†�Á�Á�o�2�e���z�+�e�$�†�z�Á���W�z�2�­�e�É�µ�2�j�e�ª�­���$�Á�W�$�W�z�K�e
source separation, and disposing of waste appropriately. 

• �¯�W�z�$�2�e�r���­�$�R�e�(�&�(�)�j�e�Á�R�2�e���+�x�W�z�W�µ�Á�­���Á�W�†�z�e�%�2�ª���­�Á�x�2�z�Á�e�R���µ�e�W�x�ª�o�2�x�2�z�Á�2�+�e�â���µ�Á�2�e�$�o���µ�µ�W���$���Á�W�†�z�e�W�z�Á�†�e�&�)�e
categories: dry paper, dry plastic, and organic waste. This approach has already yielded positive 
�­�2�µ�É�o�Á�µ�j�e�â�W�Á�R�e�*�'�'�e�l�K�e�†�J�e�+�­�è�e�ª���ª�2�­�e�â���µ�Á�2�j�e�+�&�-�e�l�K�e�†�J�e�$���­�+�#�†���­�+�j�e���z�+�e�'�-�*�e�l�K�e�†�J�e�+�­�è�e�ª�o���µ�Á�W�$�e�â���µ�Á�2�e
�$�o���µ�µ�W���2�+�i�e

• �¼�R�2�e�¼�2�$�R�z�W�$���o�e���z�+�e���†�x�ª�o�W���z�$�2�e�%�W�á�W�µ�W�†�z�e���+�†�ª�Á�2�+�e�Á�R�2�e�x�†�Á�Á�†�e�—�§�/�Ã�¯�/�e�†�o�+�e�W�Á�2�x�µ�e�Á�†�e�§�/�%�Ã���/�e�â���µ�Á�2�˜�e
�W�z�e �+�2�$�†�­���Á�W�z�K�e �Á�R�2�e �$�†�x�x�†�z�e ���­�2���e �†�z�e �Á�R�2�e �'�'�Á�R�e ���†�†�­�e �†�J�e �Á�R�2�e ���†�Á�2�$�$�†�z�µ�e �#�É�W�o�+�W�z�K�j�e �µ�R�†�â�$���µ�W�z�K�e �Á�R�2�W�­�e
�—�Ã�z�W�¬�É�2�e���2���É�Á�è�˜�e�‰�*�@�ª�e�l�R�Š�z�K�e�.�Ð�z�K�e�R���z�K�Š�e�â�†�­�l�e�Á�†�e�$�2�o�2�#�­���Á�2�e�Á�R�2�e�h�É�z���­�e�t�2�â�e�â�2���­�i�e

• �t�†�­�x���o�o�è�j�e�ª�W�z�2�e�Á�­�2�2�µ�e�W�z�µ�Á���z�Á�o�è�e�2�á�†�l�2�e�Á�R�†�É�K�R�Á�µ�e�†�J�e���R�­�W�µ�Á�x���µ�i�e�N�†�â�2�á�2�­�j�e�W�z�e�Á�R�2�e�+���è�µ�e�o�2���+�W�z�K�e�É�ª�e�Á�†�e
�Á�R�2�e�h�É�z���­�e�t�2�â�e�â�2���­�j�e�É�z�+�2�­�e�Á�R�2�e�¼�2�$�R�z�W�$���o�e���z�+�e���†�x�ª�o�W���z�$�2�e�%�W�á�W�µ�W�†�z�š�µ�e�Á���o�2�z�Á�µ�j�e���e�ª�W�z�2�e�Á�­�2�2�e���+�†�­�z�2�+�e
�â�W�Á�R�e�á�W�#�­���z�Á�e���ª�­�W�$�†�Á�µ�e���z�+�e�ª�2���$�R�e�#�o�†�µ�µ�†�x�µ�e�É�z�J�†�o�+�2�+�e���z�e�É�z�2�ç�ª�2�$�Á�2�+�e�µ�W�K�R�Á�e�†�z�e�Á�R�2�e�'�'�Á�R�e���†�†�­�e�†�J�e�Á�R�2�e
Coteccons Building.

• ���†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e���o�µ�†�e�J�É�o�o�è�e�2�x�#�­���$�2�e�Á�R�2�e�)�§�e�ª�­�W�z�$�W�ª�o�2�e�Á�R�­�†�É�K�R�†�É�Á�e�2�á�2�­�è�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�Á���K�2�j�e�J�­�†�x�e
�µ�2�o�2�$�Á�W�z�K�e�µ�†�o�É�Á�W�†�z�µ�e���z�+�e�µ�Á�­�É�$�Á�É�­���o�e�+�2�µ�W�K�z�µ�e�Á�†�e���z���o�W�ò�W�z�K�e���z�+�e�2�o�2�$�Á�­�W�$���o�e�â�†�­�l�µ�i�e�t�†�Á���#�o�2�e�W�z�W�Á�W���Á�W�á�2�µ�e
showcasing the 3R targets at construction sites include recycling materials from electrical and 
metal waste from wires; maximizing the use of leftover paint from completed works for the 
�$�R���­�W�Á�è�e�ª�­�†�i�2�$�Á�e�—�€�É�­�e�N�†�x�2�˜�j�e�†�­�K���z�W�ò�W�z�K�e�­�2�K�É�o���­�e�$�o�2���z�~�É�ª�e���z�+�e�â���µ�Á�2�e�$�†�o�o�2�$�Á�W�†�z�e�Á�R�­�†�É�K�R�e�Á�R�2�e�G�­�2�2�z�e
�%���è�e�ª�­�†�K�­���x�j�e�2�Á�$�i
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A TYPICAL EXAMPLE OF 3R

THE ECOPARK SKY FOREST RESIDENCES PROJECT

�¼�â�†�e�è�2���­�µ�e���K�†�j�e���†�Á�2�$�$�†�z�µ�e�µ�É�$�$�2�µ�µ�J�É�o�o�è�e�W�x�ª�o�2�x�2�z�Á�2�+�e�Á�R�2�e�/�$�†�ª���­�l�e�¯�â���z�e�h���l�2�e�§�2�µ�W�+�2�z�$�2�µ�e�ª�­�†�i�2�$�Á�j�e�á���o�É�2�+�e���Á�e�z�2���­�o�è�e�Û�t�%�e
�*�j�&�&�&�e�#�W�o�o�W�†�z�i�e���Á�e�Á�R�2�e�Á�W�x�2�e�†�J�e�W�Á�µ�e�$�†�x�x�2�z�$�2�x�2�z�Á�j�e�Á�R�W�µ�e�â���µ�e�Á�R�2�e�o���­�K�2�µ�Á�e�$�W�á�W�o�e�R�†�É�µ�W�z�K�e�ª���$�l���K�2�e�W�z�e�Û�W�2�Á�z���x�e�W�z�e�Á�2�­�x�µ�e�†�J�e�ª�­�†�i�2�$�Á�e
�á���o�É�2�i�e���É�W�o�+�W�z�K�e�†�z�e�Á�R�W�µ�e�µ�É�$�$�2�µ�µ�j�e���†�Á�2�$�$�†�z�µ�e�â���µ�e�2�z�Á�­�É�µ�Á�2�+�e�#�è�e�/�$�†�ª���­�l�e�G�­�†�É�ª�e�Á�†�e�$�†�z�Á�W�z�É�2�e���µ�e�Á�R�2�e�%�2�µ�W�K�z�e�§�e���É�W�o�+�e�K�2�z�2�­���o�e
�$�†�z�Á�­���$�Á�†�­�e�J�†�­�e�Á�R�2�e�R�W�K�R�~�á���o�É�2�e�¯�l�è�e�F�†�­�2�µ�Á�e�§�2�µ�W�+�2�z�$�2�µ�e�ª���$�l���K�2�i

�¯�l�è�e�F�†�­�2�µ�Á�e�§�2�µ�W�+�2�z�$�2�µ�j�e���e�ª���­�Á�e�†�J�e�Á�R�2�e�/�$�†�ª���­�l�e�x���µ�Á�2�­�e�ª�o���z�e�‰�W�z�e�N�É�z�K�e�â�2�z�Š�e�†�J�e�/�$�†�ª���­�l�e�G�­�†�É�ª�j�e�W�µ�e�l�z�†�â�z�e���µ�e���z�e�W�$�†�z�W�$�e�K�­�2�2�z�e
���­�$�R�W�Á�2�$�Á�É�­�2�e�ª�­�†�i�2�$�Á�j�e�$�R���­���$�Á�2�­�W�ò�2�+�e�#�è�e�W�Á�µ�e�+�2�µ�W�K�z�e�†�J�e�—�R�†�É�µ�2�e�â�W�Á�R�W�z�e���e�K���­�+�2�z�e���z�+�e���e�K���­�+�2�z�e�â�W�Á�R�W�z�e���e�R�†�É�µ�2�˜�e���z�+�e�—���ª���­�Á�x�2�z�Á�e
�â�W�Á�R�W�z�e���e�ª���­�l�e���z�+�e���e�ª���­�l�e�â�W�Á�R�W�z�e���z�e���ª���­�Á�x�2�z�Á�˜�i�e���e�+�W�µ�Á�W�z�$�Á�W�á�2�e�J�2���Á�É�­�2�e�†�J�e�Á�R�W�µ�e�ª�­�†�i�2�$�Á�e�o�W�2�µ�e�W�z�e�W�Á�µ�e���#�W�o�W�Á�è�e�Á�†�e�#�­�W�z�K�e�'�j�&�&�&�e�K���­�+�2�z�µ�e
�â�W�Á�R�e�x�†�­�2�e�Á�R���z�e�'�&�j�&�&�&�x�(�e�†�J�e�K�­�2�2�z�2�­�è�e�W�z�Á�†�e�Á�R�2�e���W�­�e�Á�†�e�—�ª���W�z�Á�e�z���Á�É�­�2�e���$�­�†�µ�µ�e�Á�R�2�e�µ�l�è�˜�i�e
�¼�R�2�e �ª�­�†�i�2�$�Á� �µ�e �2�ç�$�2�ª�Á�W�†�z���o�e �µ�$���o�2�j�e �+�2�µ�W�K�z�j�e ���z�+�e �µ�Á���z�+���­�+�µ�e �R���á�2�e �$�R���o�o�2�z�K�2�+�e �Á�R�2�e �$�­�2���Á�W�á�2�e �x�W�z�+�µ�2�Á�e ���z�+�e �W�z�µ�ª�W�­�2�+�e �Á�R�2�e �â�W�o�o�e �Á�†�e
�†�á�2�­�$�†�x�2�e�+�W���$�É�o�Á�W�2�µ�e���x�†�z�K�e���†�Á�2�$�$�†�z�µ�e�2�x�ª�o�†�è�2�2�µ�i�e

�¼�R�2�e�+�2�µ�W�K�z�e�†�J�e�¯�l�è�e�F�†�­�2�µ�Á�e�§�2�µ�W�+�2�z�$�2�µ�e�z�†�Á�e�†�z�o�è�e�W�z�$�­�2���µ�2�µ�e�Á�R�2�e�ª�­�†�i�2�$�Á� �µ�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�$�†�µ�Á�e�+�É�2�e�Á�†�e�R���á�W�z�K�e�Á�†�e�$���­�­�è�e���e�R�É�K�2�e
�z�É�x�#�2�­�e�†�J�e�Á�­�2�2�µ�e���z�+�e�É�Á�W�o�W�Á�W�2�µ�e�É�ª�e�R�W�K�R�e�#�É�Á�e���o�µ�†�e�ª�†�µ�2�µ�e�$�R���o�o�2�z�K�2�µ�e�W�z�e�+�2�µ�W�K�z�W�z�K�e�µ�ª�2�$�W���o�e�J�†�É�z�+���Á�W�†�z�e���z�+�e�o�†���+�~�#�2���­�W�z�K�e�µ�è�µ�Á�2�x�µ�e
�J�†�­�e�2���$�R�e�#�É�W�o�+�W�z�K�j�e�â���Á�2�­�ª�­�†�†���z�K�e�Á�2�$�R�z�W�¬�É�2�µ�e�J�†�­�e���o�o�e�K���­�+�2�z�µ�e���z�+�e�ª���­�l�µ�j�e���É�Á�†�x���Á�W�$�e�W�­�­�W�K���Á�W�†�z�e���z�+�e�J�2�­�Á�W�o�W�ò���Á�W�†�z�e�µ�è�µ�Á�2�x�µ�j�e�2�Á�$�i�e
�¼�R�2�e�ª�­�†�i�2�$�Á�e�†�â�z�2�­�e�R���µ�e�µ�2�Á�e�µ�Á�­�W�z�K�2�z�Á�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�­�2�¬�É�W�­�2�x�2�z�Á�µ�e�W�z�e�o�W�z�2�e�â�W�Á�R�e�W�z�Á�2�­�z���Á�W�†�z���o�e�µ�Á���z�+���­�+�µ�i�e

�%�É�­�W�z�K�e �Á�R�2�e �W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e �†�J�e �Á�R�W�µ�e �ª�­�†�i�2�$�Á�j�e ���†�Á�2�$�$�†�z�µ� �e �2�z�K�W�z�2�2�­�W�z�K�e �Á�2���x�e
demonstrated their highest professional capacity and experience to realize 
�Á�R�2�e �ª�­�†�i�2�$�Á�e �†�â�z�2�­� �µ�e �á�W�µ�W�†�z�e �†�J�e ���z�e ���â�2�~�W�z�µ�ª�W�­�W�z�K�e ���­�$�R�W�Á�2�$�Á�É�­�2�i�e ���x�†�z�K�e �Á�R�2�µ�2�e �W�µ�e
���e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �µ�†�o�É�Á�W�†�z�e �É�z�ª�­�2�$�2�+�2�z�Á�2�+�e �W�z�e �Û�W�2�Á�z���x�e ���z�+�e �K�o�†�#���o�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�R�W�µ�Á�†�­�è�j�e �â�R�W�$�R�e �W�µ�e �Á�R�2�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �†�J�e ���e �Á�­���z�µ�J�2�­�e �µ�o���#�e �2�¬�É�W�á���o�2�z�Á�e �W�z�e �R�2�W�K�R�Á�e �Á�†�e ���e
�'�&�~�µ�Á�†�­�è�e�#�É�W�o�+�W�z�K�e�â�W�Á�R�e���z�e���­�2���e�†�J�e�-�&�&�x�(�i�e�¼�R�W�µ�e���­�$�R�W�Á�2�$�Á�É�­���o�e�+�2�µ�W�K�z�j�e�W�z�Á�2�z�+�2�+�e�Á�†�e
�$�­�2���Á�2�e�2�ç�ª���z�µ�W�á�2�e�†�ª�2�z�e�µ�ª���$�2�µ�j�e�µ�2�2�l�µ�e�Á�†�e�2�µ�Á���#�o�W�µ�R�e���e�z�2�â�e�­�2�$�†�­�+�e�W�z�e�Û�W�2�Á�z���x�e�#�è�e
realizing the concept of large-scale sky parks. 

�¼�R�2�e�Á�­���z�µ�J�2�­�e�µ�o���#�e�W�µ�e�É�z�ª�­�2�$�2�+�2�z�Á�2�+�e�W�z�e�#�†�Á�R�e�R�2�W�K�R�Á�e���z�+�e�â�W�+�Á�R�i�e�¼�R�2�e�µ�†�o�2�e�É�µ�2�e�†�J�e���e
traditional formwork system to support the concrete pour would pose a high 
�­�W�µ�l�e�†�J�e�+�W�µ�ª�o���$�2�x�2�z�Á�e�†�­�e�µ�l�2�â�W�z�K�j�e�â�R�W�$�R�e�$�†�É�o�+�e�����2�$�Á�e�Á�R�2�e�2�z�Á�W�­�2�e�µ�Á�­�É�$�Á�É�­�2�e�†�J�e�Á�R�2�e
�#�É�W�o�+�W�z�K�e���z�+�e�o�2���+�e�Á�†�e�Á�R�2�e�J���W�o�É�­�2�e�†�J�e�Á�R�2�e�2�z�Á�W�­�2�e�ª�­�†�i�2�$�Á�i�e

���J�Á�2�­�e �­�2�o�2�z�Á�o�2�µ�µ�e �2���†�­�Á�µ�j�e ���†�Á�2�$�$�†�z�µ�e �2�z�K�W�z�2�2�­�µ�e �+�2�á�W�µ�2�+�e ���e �Á�­�É�o�è�e �É�z�W�¬�É�2�e �µ�†�o�É�Á�W�†�z�i�e
�S�z�µ�Á�2���+�e�†�J�e�É�µ�W�z�K�e�J�†�­�x�â�†�­�l�j�e�Á�R�2�è�e�+�2�$�W�+�2�+�e�Á�†�e�É�µ�2�e�Á�R�2�e�$�­���z�2�e�µ�Á�­�É�$�Á�É�­�2�e�µ�è�µ�Á�2�x�e�‰�Á�R�2�e
�#�†�+�è�e�†�J�e�Á�R�2�e�Á�†�â�2�­�e�$�­���z�2�Š�i�e�+�&�&�e�Á�†�â�2�­�e�$�­���z�2�µ�e�†�J�e�Á�R�2�e���†�x�ª���z�è�e�o�†�$���Á�2�+�e�J�­�†�x�e�Á�R�2�e
�¯�†�É�Á�R�e�Á�†�e�Á�R�2�e�t�†�­�Á�R�e�â�2�­�2�e�x�†�#�W�o�W�ò�2�+�e�É�­�K�2�z�Á�o�è�e�Á�†�e�Á�R�2�e�o�†�$���Á�W�†�z�e�â�W�Á�R�W�z�e�'�&�e�+���è�µ�i�e

�¼�R�2�e�2�z�K�W�z�2�2�­�W�z�K�e�Á�2���x�e���µ�µ�2�x�#�o�2�+�e�+�&�&�e�†�J�e�Á�R�†�µ�2�e�$�­���z�2�e�µ�Á�­�É�$�Á�É�­�2�µ�e�‰�2�¬�É�W�á���o�2�z�Á�e�Á�†�e
���ª�ª�­�†�ç�W�x���Á�2�o�è�e�'�j�'�&�&�e�Á�†�z�µ�e�†�J�e�µ�Á�2�2�o�j�e�â�R�W�$�R�j�e�W�J�e�$�†�z�z�2�$�Á�2�+�j�e�â�†�É�o�+�e�µ�ª���z�e�É�ª�e�Á�†�e�'�i�+�l�x�e
�o�†�z�K�Š�e ���z�+�e �o�2�á�2�­���K�2�+�e �Á�R�2�e �µ�É�ª�ª�†�­�Á�W�z�K�e �J�†�­�$�2�e �†�J�e �Á�R�2�e �$�­���z�2�e �#�†�+�W�2�µ�e �Á�†�e �ª�†�É�­�e �(�j�&�&�&�e
�$�É�#�W�$�e�x�2�Á�2�­�µ�e�†�J�e�$�†�z�$�­�2�Á�2�e�‰�2�¬�É�W�á���o�2�z�Á�e�Á�†�e�,�e�#�­�W�+�K�2�e�µ�ª���z�µ�Š�i�e

�¼�R�W�µ�e �É�z�W�¬�É�2�e �W�z�W�Á�W���Á�W�á�2�e �R�2�o�ª�2�+�e �$�†�x�ª�o�2�Á�2�e �Á�R�2�e �K�W���z�Á�e �Á�­���z�µ�J�2�­�e �µ�o���#�e �W�z�e �o�2�µ�µ�e �Á�R���z�e �)�&�e
�+���è�µ�j�e �µ�R�†�­�Á�2�z�W�z�K�e �Á�R�2�e �µ�$�����†�o�+�W�z�K�e �2�­�2�$�Á�W�†�z�e ���z�+�e �+�W�µ�x���z�Á�o�W�z�K�e �Á�W�x�2�j�e �µ���á�W�z�K�e �É�ª�e
�Á�†�e �*�e �x�†�z�Á�R�µ�e �†�J�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �Á�W�x�2�e ���z�+�e �$�†�É�z�Á�o�2�µ�µ�e �$�†�µ�Á�µ�e �J�†�­�e �Á�R�2�e �ª�­�†�i�2�$�Á�e �†�â�z�2�­�i�e
�F�É�­�Á�R�2�­�x�†�­�2�j�e�Á�R�2�e�µ�$�����†�o�+�W�z�K�e�W�µ�e���o�µ�†�e�2���2�$�Á�W�á�2�o�è�e�­�2�É�µ�2�+�j�e�x�W�z�W�x�W�ò�W�z�K�e�â���µ�Á�2�e���z�+�e
�†�ª�Á�W�x�W�ò�W�z�K�e�Á�R�2�e�)�§�e�ª�­�W�z�$�W�ª�o�2�e�W�z�e���$�Á�W�†�z�e���Á�e�Á�R�2�e�ª�­�†�i�2�$�Á�i

Ecopark also serves as an exemplary construction site showcasing Coteccons' 
�ª�­���$�Á�W�$�2�e�†�J�e�2�z�R���z�$�W�z�K�e�/�¯�G�e�µ�Á���z�+���­�+�µ�j�e�â�R�2�­�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�j�e�µ���J�2�Á�è�j�e���z�+�e�o���#�†�­�e
rights standards are all set at the highest level. 
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MAXIMIZING GREEN MATERIALS 
TOWARDS GREEN BUILDING

Besides 3R principle, Coteccons also has the highest 
requirements for the goal of maximizing the use of green 
�x���Á�2�­�W���o�µ�e �W�z�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�i�e �¯�ª�2�$�W���$�e �­�2�¬�É�W�­�2�x�2�z�Á�µ�e �µ�É�$�R�e ���µ�e
�ª�­�W�†�­�W�Á�W�ò�W�z�K�e �Á�R�2�e �É�µ�2�e �†�J�e �#�W�†�+�2�K�­���+���#�o�2�e �ª�­�†�+�É�$�Á�µ�j�e �É�z�#�É�­�z�Á�e
�#�­�W�$�l�µ�j�e �h�†�â�~�/�e �K�o���µ�µ�j�e �K�­�2�2�z�e �µ�Á�2�2�o�i�i�i�e �W�z�e �Á�R�2�e �ª�­�†�i�2�$�Á�e �W�z�e ���z�e
optimal way. 

�¼�†�e �R���á�2�e ���e �µ�ª�2�$�W���$�e �#���µ�W�µ�e �J�†�­�e �É�µ�W�z�K�e �K�­�2�2�z�e �x���Á�2�­�W���o�µ�e
�2���2�$�Á�W�á�2�o�è�e���z�+�e�2�z�µ�É�­�W�z�K�e�2�ç�ª�2�­�Á�W�µ�2�j�e���†�Á�2�$�$�†�z�µ�e�É�ª�+���Á�2�µ�e�Á�R�2�e
�Á�­�2�z�+�µ�e �†�J�e �Á�R�2�e �K�o�†�#���o�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �W�z�+�É�µ�Á�­�è�i�e ���x�†�z�K�e �Á�R�2�x�j�e
�Á�R�2�­�2�e���­�2�e�K�­�2�2�z�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�x���Á�2�­�W���o�µ�e���µ�e�+�2���z�2�+�e�#�è�e�Á�R�2�e
Green Building Council.

No. Products and materials with 
green properties

Example

�' Reused Materials �¯���o�á���K�2�+�e�#�­�W�$�l�j�e�ª���á�2�­�µ�j�e�o�É�x�#�2�­

2
Materials with Recycled Content 

�¯�Á�2�2�o�j�e�K�è�ª�µ�É�x�e�$�2�W�o�W�z�K�µ�v�#�†���­�+�µ�j�e�$���­�ª�2�Á�j�e�W�z�µ�É�o���Á�W�†�z

3 Regionally sourced Materials
Harvested, extracted and/or manufactured within 
�+�&�&�e�l�x�e�†�J�e�ª�­�†�i�2�$�Á�e�µ�W�Á�2

4 �§���ª�W�+�o�è�e�§�2�z�2�â���#�o�2�e�r���Á�2�­�W���o�µ
���†�Á�Á�†�z�e�W�z�µ�É�o���Á�W�†�z�j�e�#���x�#�†�†�e���†�†�­�W�z�K�j�e�o�W�z�†�o�2�É�x�e���†�†�­�W�z�K�j�e
�µ�Á�­���â�e�#�†���­�+

�+ �¼�W�x�#�2�­�e�J�­�†�x�e�µ�É�µ�Á���W�z���#�o�2�e�µ�†�É�­�$�2�µ �F�†�­�2�µ�Á�e�¯�Á�2�â���­�+�µ�R�W�ª�e���†�É�z�$�W�o�e�‰�F�¯���Š�e�$�2�­�Á�W���2�+�e�â�†�†�+

6
�r���Á�2�­�W���o�µ�e�â�W�Á�R�e�Á�R�W�­�+�~�ª���­�Á�è�e�$�2�­�Á�W���$���Á�W�†�z�e�#���µ�2�+�e
�†�z�e�â�R�†�o�2�e�o�W�J�2�~�$�è�$�o�2�e���z���o�è�µ�W�µ�e�‰�h�����Š

�G�o�†�#���o�e�G�­�2�2�z�¼���K�e�h�����§���Á�2�j�e���­���+�o�2�e�Á�†�e���­���+�o�2�j�e�t�¯�F�e
�¯�É�µ�Á���W�z���#�W�o�W�Á�è�e���µ�µ�2�µ�µ�x�2�z�Á

�-
�r���Á�2�­�W���o�µ�e�â�W�Á�R�e�Á�R�W�­�+�~�ª���­�Á�è�e�á�2�­�W���$���Á�W�†�z�µ 

�/�z�á�W�­�†�z�x�2�z�Á���o�e�$�o���W�x�µ�e�Á�R�W�­�+�~�ª���­�Á�è�e�á�2�­�W���2�+�e�Á�R�­�†�É�K�R�e
�$�o���W�x�e�á�2�­�W���$���Á�W�†�z�e�†�­�e�Á�R�­�†�É�K�R�e�$�2�­�Á�W���$���Á�W�†�z�e�É�z�+�2�­�e
�Á�R�W�­�+�~�ª���­�Á�è�e�2�$�†�o���#�2�o�µ

�. �t�†�z�~�#���l�2�+�e�r���Á�2�­�W���o�µ
���†�z�$�­�2�Á�2�e�#�­�W�$�l�µ�j�e�K�è�ª�µ�É�x�e�ª���z�2�o�µ�j�e�ª�­�2�~�$���µ�Á�e�$�†�z�$�­�2�Á�2�e
�ª���z�2�o�µ�j�e�������e�#�o�†�$�l�µ

No. Products and materials with 
green properties

Example

�/ Low-Emitting Materials
�h�†�â�e�†�­�e�z�†�e�Û�€���e�ª���W�z�Á�µ�j�e�$�†���Á�W�z�K�µ�j�e���+�R�2�µ�W�á�2�µ�j�e�µ�2���o���z�Á�µ 
 
Low or no formaldehyde composite wood products

�'�& �N�W�K�R�e�/���$�W�2�z�$�è�e�Ü���Á�2�­�e�F�W�ç�Á�É�­�2�µ
�N�W�K�R�e�2���$�W�2�z�$�è�e�†�­�e�+�É���o�e���É�µ�R�e�Á�†�W�o�2�Á�µ�j�e�â���Á�2�­�o�2�µ�µ�e�É�­�W�z���o�µ�j�e
�o�†�â�e���†�â�e�J���É�$�2�Á�µ

�'�' �/���$�W�2�z�Á�e�S�­�­�W�K���Á�W�†�z�e�¯�è�µ�Á�2�x�µ
�%�­�W�ª�e�W�­�­�W�K���Á�W�†�z�j�e�W�­�­�W�K���Á�W�†�z�e�µ�è�µ�Á�2�x�e�â�W�Á�R�e�µ�†�W�o�e�x�†�W�µ�Á�É�­�2�e
sensor

�'�( Stormwater Control Products
�§���W�z�â���Á�2�­�e�R���­�á�2�µ�Á�W�z�K�e�µ�è�µ�Á�2�x�µ�j�e�ª�2�­�x�2���#�o�2�e���z�+�e�ª�2�­�á�W-
ous materials, open-grid pavements

�'�) Environment-friendly refrigerants
Low-impact alternatives to refrigerants commonly 
�É�µ�2�+�e�W�z�e�#�É�W�o�+�W�z�K�e�­�2�J�­�W�K�2�­���Á�W�†�z�j�e���W�­�~�$�†�z�+�W�Á�W�†�z�W�z�K�e���z�+�e
heat pump systems

�'�* �N�W�K�R�e�§�2���2�$�Á���z�$�2�e�r���Á�2�­�W���o�µ
�¤���á�W�z�K�e���z�+�e�­�†�†���z�K�e�µ�É�­�J���$�2�e�x���Á�2�­�W���o�µ�e�â�W�Á�R�e�R�W�K�R�e�µ�†�o���­�e
�­�2���2�$�Á���z�$�2�e�W�z�+�2�ç�e�‰�¯�§�S�Š

�'�+ �/���$�W�2�z�Á�e���É�W�o�+�W�z�K�e�/�z�á�2�o�†�ª�2�e���†�x�ª�†�z�2�z�Á�µ

�/�z�2�­�K�è�~�2���$�W�2�z�Á�e�K�o���ò�W�z�K�e�â�W�Á�R�e�o�†�â�e�¯�N�G���e���z�+�e�Ã�~�á���o-
ues, thermal insulation materials with low thermal 
�$�†�z�+�É�$�Á�W�á�W�Á�è�e�‰�á�¤�¯�e�J�†���x�j�e�¤�Ã�e�J�†���x�j�e�­�†�$�l�â�†�†�o�j�e�2�Á�$�i�Š�j�e
�������e�#�o�†�$�l�µ
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No. Products and materials with 
green properties

Example

�'�,
�/���$�W�2�z�Á�e�á�2�z�Á�W�o���Á�W�†�z�e���z�+ 
air-conditioning equipment

���W�­�~�$�†�z�+�W�Á�W�†�z�W�z�K�e�µ�è�µ�Á�2�x�µ�e�â�W�Á�R�e�R�W�K�R�e���¯�¤�F�e�á���o�É�2�µ�e�‰�J�†�­�e
�z�†�z�~�+�É�$�Á�2�+�e�É�z�W�Á�µ�Š�e���z�+�e�R�W�K�R�e���€�¤�e�á���o�É�2�µ�j�e�µ�è�µ�Á�2�x�µ�e�â�W�Á�R�e
�á���­�W���#�o�2�e�$�†�z�Á�­�†�o�µ�e�‰�W�z�á�2�­�Á�2�­�j�e�Û�¯�%�v�Û�F�%�Š

�'�- �/���$�W�2�z�Á�e�o�W�K�R�Á�W�z�K�e�2�¬�É�W�ª�x�2�z�Á
�/�z�2�­�K�è�~�2���$�W�2�z�Á�e�o�W�K�R�Á�W�z�K�e���ç�Á�É�­�2�µ�e�‰�â�W�Á�R�e�R�W�K�R�e�o�É�x�2�z�e
�2���$���$�è�e�o�x�v�Ü�Š�j�e�o�W�K�R�Á�W�z�K�e�$�†�z�Á�­�†�o�µ�e���z�+�e�µ�2�z�µ�†�­�µ

�'�. �§�2�z�2�â���#�o�2�e�/�z�2�­�K�è�e�/�¬�É�W�ª�x�2�z�Á Solar panels, wind energy, geothermal

�'�/ Materials for acoustic comfort
�r���Á�2�­�W���o�µ�e�â�W�Á�R�e�K�†�†�+�e�z�†�W�µ�2�e�W�z�µ�É�o���Á�W�†�z�j�e�µ�†�É�z�+�~���#�µ�†�­�#-
ing materials

20 Products reducing concrete usage
�¤�­�2�~�µ�Á�­�2�µ�µ�2�+�e�µ�o���#�µ�j�e�á�†�W�+�2�+�e�µ�o���#�µ�j�e�ª�­�2�~�µ�Á�­�2�µ�µ�2�+�e�#�2���x�µ�e
and columns

�(�' Energy and water monitoring products
Energy and water meters, power monitoring system, 
�#�É�W�o�+�W�z�K�e�x���z���K�2�x�2�z�Á�e�µ�è�µ�Á�2�x�e�‰���r�¯�Š

22
�/�z�2�­�K�è�~�2���$�W�2�z�Á�e�o�W�J�Á�µ 
�‰�¼�R���z�K�e�x���è�e�µ�×�e�+�Ð�z�K�e�z�	�z�K�e�o�Ó�™�z�K�e�R�W�9�É�e�¬�É���Š

�h�W�J�Á�µ�e�â�W�Á�R�e�2�z�2�­�K�è�e�2���$�W�2�z�$�è�e�$�o���µ�µ�e���e�J�†�o�o�†�â�W�z�K�e�Á�R�2�e�$�2�­�Á�W-
���$���Á�W�†�z�e�K�É�W�+�2�o�W�z�2�e�Û�%�S�e�*�-�&�-�e�¤���­�Á�e�'�j�e�o�W�J�Á�µ�e�2�¬�É�W�ª�ª�2�+�e�â�W�Á�R�k�e
�Û�Û�Û�F�e�+�­�W�á�2�µ�j�e�­�2�K�2�z�2�­���Á�W�á�2�e�+�­�W�á�2�j�e�2���$�W�2�z�Á�e�o�W�K�R�Á�W�z�K�i

Source: The Green Building Council Vietnam, VGBC
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“GREEN UNIFORM” 
FROM RECYCLED MATERIALS 

Since 2022, Coteccons has introduced the use of Green 
Uniform . This eco-friendly uniform is made from nano 
�J���#�­�W�$�e�‰�'�&�&�ç�e�­�2�$�è�$�o�2�+�e�ª�o���µ�Á�W�$�e�#�†�Á�Á�o�2�µ�Š�e���z�+�e�$�†���2�2�e�J���#�­�W�$�e
�‰�­�2�$�è�$�o�2�+�e �ª�o���µ�Á�W�$�e �#�†�Á�Á�o�2�µ�e ���z�+�e �$�†���2�2�e �K�­�†�É�z�+�µ�Š�i�eGreen 
Uniform �e �W�µ�e �†�z�2�e �†�J�e ���†�Á�2�$�$�†�z�µ� �e �S�r�¤�����¼�%�e �¯�É�µ�Á���W�z���#�o�2�e
�%�2�á�2�o�†�ª�x�2�z�Á�e �¤�­�†�K�­���x�e �W�z�W�Á�W���Á�W�á�2�µ�j�e �+�2�x�†�z�µ�Á�­���Á�W�z�K�e �Á�R�2�e
�$�†�x�x�W�Á�x�2�z�Á�e �Á�†�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e �ª�­���$�Á�W�$�2�µ�e
from the smallest actions. 

���†�Á�2�$�$�†�z�µ�e�G�­�2�2�z�e�Ã�z�W�J�†�­�x�e�J�2���Á�É�­�2�µ�e�Á�R�2�e�#�­���z�+� �µ�e�x���W�z�e�$�†�o�†�­�µ�e�†�J�e�z���á�è�e�#�o�É�2�j�e�Á�2���o�e�#�o�É�2�j�e���z�+�e�K�­���è�e�â�W�Á�R�e���e�+�2�µ�W�K�z�e�Á�R���Á�e�$�2�o�2�#�­���Á�2�µ�e
�è�†�É�Á�R�J�É�o�z�2�µ�µ�j�e�J�­�2�2�+�†�x�j�e�$�­�2���Á�W�á�W�Á�è�j�e���z�+�e�Á�R�2�e�—�2�µ�µ�2�z�$�2�˜�e�†�J�e�Á�R�2�e�#�É�W�o�+�2�­�µ�i�e�¼�R�2�e�$�†�o�o�2�$�Á�W�†�z�e�W�z�$�o�É�+�2�µ�e�*�e�+�2�µ�W�K�z�µ�k�e�µ�É�W�Á�µ�j�e�µ�R�W�­�Á�µ�j�e�ª�†�o�†�e
�µ�R�W�­�Á�µ�j�e���z�+�e�µ�É�ª�2�­�á�W�µ�†�­�e�â���W�µ�Á�$�†���Á�µ�j�e�µ�É�W�Á���#�o�2�e�J�†�­�e�É�µ�2�e�J�­�†�x�e�†���$�2�µ�e�Á�†�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i�e

�¼�R�2�e�Á�â�†�e�x���Á�2�­�W���o�µ�e�É�µ�2�+�e���­�2�e�z���z�†�e�J���#�­�W�$�e���z�+�e�$�†���2�2�e�J���#�­�W�$�j�e�#�†�Á�R�e�â�†�á�2�z�e�2�z�Á�W�­�2�o�è�e�J�­�†�x�e�­�2�$�è�$�o�2�+�e�x���Á�2�­�W���o�µ�i�e�F�†�­�e�$�†���2�2�e�J���#�­�W�$�j�e
�2�á�2�­�è�e�)�e�$�É�ª�µ�e�†�J�e�$�†���2�2�e�$�†�x�#�W�z�2�+�e�â�W�Á�R�e�+�e�­�2�$�è�$�o�2�+�e�ª�o���µ�Á�W�$�e�#�†�Á�Á�o�2�µ�e�â�W�o�o�e�ª�­�†�á�W�+�2�e�µ�É���$�W�2�z�Á�e�x���Á�2�­�W���o�µ�e�Á�†�e�$�­���J�Á�e���e�µ�W�z�K�o�2�e�$�†���2�2�e
�µ�R�W�­�Á�i�e�t�†�Á���#�o�è�j�e���J�Á�2�­�e�É�µ�2�j�e�Á�R�2�µ�2�e�J���#�­�W�$�µ�e�$���z�e�#�2�e�­�2�$�è�$�o�2�+�e���z�+�e�­�2�~�ª�É�­�ª�†�µ�2�+�e�W�z�Á�†�e�z�2�â�e�+�2�µ�W�K�z�µ�j�e�$�­�2���Á�W�z�K�e���e�$�o�†�µ�2�+�~�o�†�†�ª�e�µ�è�µ�Á�2�x�e
and minimizing environmental waste. 

�Ü�W�Á�R�e���e�o���­�K�2�e�â�†�­�l�J�†�­�$�2�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e���e�µ�W�K�z�W���$���z�Á�e���z�z�É���o�e�+�2�x���z�+�e�J�†�­�e�É�z�W�J�†�­�x�µ�i�e�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�'�j�*�,�&�e�z�2�â�e�É�z�W�J�†�­�x�µ�e
�â�2�­�2�e�­�2�¬�É�W�­�2�+�i�e�S�z�e�Á�†�Á���o�j�e�J�­�†�x�e�(�&�(�(�e�Á�†�e�Á�R�2�e�ª�­�2�µ�2�z�Á�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�+�W�µ�Á�­�W�#�É�Á�2�+�e�(�+�j�-�*�)�e�É�z�W�J�†�­�x�µ�e�†�J�e�á���­�W�†�É�µ�e�Á�è�ª�2�µ�e�Á�†�e�2�x�ª�o�†�è�2�2�µ�e
and workers. Crafting uniforms from recycled materials helps reduce some of the environmental impacts of the use of 
�­���â�e�x���Á�2�­�W���o�µ�e���z�+�e�z�†�z�~�#�W�†�+�2�K�­���+���#�o�2�e�â���µ�Á�2�e�J�­�†�x�e�†�o�+�e�É�z�W�J�†�­�x�µ�i

�¼�R�2�µ�2�e �—�K�­�2�2�z�˜�e �J���#�­�W�$�µ�e ���­�2�e �z�†�Á�e �†�z�o�è�e �2�z�á�W�­�†�z�x�2�z�Á���o�o�è�e �J�­�W�2�z�+�o�è�e �#�É�Á�e ���o�µ�†�e �R���á�2�e �#�­�2���Á�R���#�o�2�j�e �R�W�K�R�o�è�e ���#�µ�†�­�#�2�z�Á�e �Á�2�ç�Á�É�­�2�e ���z�+�e
�x�2�$�R���z�W�$���o�e�2�o���µ�Á�W�$�W�Á�è�j�e�ª�­�†�á�W�+�W�z�K�e�$�†�x�J�†�­�Á�e�Á�†�e�Á�R�2�e�â�2���­�2�­�i�e���è�e�â�2���­�W�z�K�e�Á�R�2�e�G�­�2�2�z�e�Ã�z�W�J�†�­�x�j�e���†�Á�2�$�$�†�z�µ�e�µ�Á�����e�z�†�Á�e�†�z�o�è�e�2�x�#�†�+�è�e
�Á�R�2�e���†�x�ª���z�è� �µ�e�$�†�o�†�­�e���z�+�e�W�+�2�z�Á�W�Á�è�e�#�É�Á�e���o�µ�†�e�­�2�x�W�z�+�e�Á�R�2�x�µ�2�o�á�2�µ�e�†�J�e�Á�R�2�W�­�e���â���­�2�z�2�µ�µ�e���z�+�e���$�Á�W�†�z�µ�e�Á�†�e�ª�­�†�Á�2�$�Á�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�e
���z�+�e�µ�ª�­�2���+�e�Á�R�2�e�x�2�µ�µ���K�2�e�†�J�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e�Á�†�e���e�#�­�W�K�R�Á�2�­�e�J�É�Á�É�­�2�e�Á�R�­�†�É�K�R�e�Á�R�2�e�µ�x���o�o�2�µ�Á�e�Á�R�W�z�K�µ�e�W�z�e�+���W�o�è�e�o�W�J�2�i�e
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SPREADING ESG CULTURE AND STANDARDS TO 
STAKEHOLDERS

�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e
Coteccons has 
actively organized 
and participated in 
numerous programs, 
events, and meetings 
to promote the spirit 
of cooperation and 
knowledge sharing 
�†�z�e�µ�É�µ�Á���W�z���#�o�2�e
development with 
partners, clients, and 
the community.

• ���Á�e �Á�R�2�e �2�z�+�e �†�J�e �(�&�(�)�j�e ���†�Á�2�$�$�†�z�µ�e ���z�+�e �Ã�z�W�$�†�z�µ�e �i�†�W�z�Á�o�è�e �†�­�K���z�W�ò�2�+�e �(�e �2�á�2�z�Á�µ�e
�$���o�o�2�+�e �Ÿ�¤���­�Á�z�2�­�e ���z�+�e �¯�É�#�$�†�z�Á�­���$�Á�†�­�e ���†�z�J�2�­�2�z�$�2�Ÿ�e �W�z�e �Á�R�2�e �¯�†�É�Á�R�2�­�z�e ���z�+�e
�t�†�­�Á�R�2�­�z�e �­�2�K�W�†�z�µ�i�e �Ü�W�Á�R�e �Á�R�2�e �Á�R�2�x�2�e �—�d�†�W�z�W�z�K�e �N���z�+�µ�e �J�†�­�e �¤�­�†�µ�ª�2�­�W�Á�è�˜�j�e �Á�R�2�µ�2�e
events provided an opportunity for Coteccons’ leadership to share with 
�†�á�2�­�e�(�&�&�e�ª���­�Á�z�2�­�µ�e���#�†�É�Á�e�Á�R�2�e���†�x�ª���z�è�š�µ�e�µ�Á�­���Á�2�K�è�j�e�$�†�†�ª�2�­���Á�W�á�2�e�µ�ª�W�­�W�Á�j�e���z�+�e
�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�­�W�2�z�Á���Á�W�†�z�i�e���Á�e�Á�R�2�e�$�†�z�J�2�­�2�z�$�2�µ�j�e���†�Á�2�$�$�†�z�µ�e���o�µ�†�e
signed strategic cooperation agreements with multiple partners to develop 
�µ�É�µ�Á���W�z���#�W�o�W�Á�è�~�†�­�W�2�z�Á�2�+�e�ª�­�†�+�É�$�Á�µ�e���z�+�e�µ�2�­�á�W�$�2�µ�i

• ���µ�e�ª���­�Á�e�†�J�e�†�É�­�e���z�z�É���o�e�ª�o���z�j�e���†�Á�2�$�$�†�z�µ�e�R�†�µ�Á�µ�e�Á�R�2�e�—�¤���­�Á�z�2�­�e���z�+�e�¯�É�#�$�†�z�Á�­���$�Á�†�­�e
���†�z�J�2�­�2�z�$�2�˜�e�Á�†�e�W�x�ª�­�†�á�2�e�Á�R�2�e�$���ª���#�W�o�W�Á�W�2�µ�e���z�+�e�2���2�$�Á�W�á�2�z�2�µ�µ�e�†�J�e�$�†�o�o���#�†�­���Á�W�†�z�e
with our partner network, a vital component of the Company's day-to-
day operations. Alongside the principles of transparency and fairness, 
���†�Á�2�$�$�†�z�µ�e ���o�â���è�µ�e �µ�Á�­�W�á�2�µ�e �Á�†�e �o�2�á�2�­���K�2�e �W�Á�µ�e �W�z���É�2�z�$�2�e �Á�†�e �$�­�2���Á�2�e �J���á�†�­���#�o�2�e
development opportunities for all parties involved. 

• �¤���­�Á�W�$�W�ª���Á�W�†�z�e �W�z�e �Á�R�2�e �Ÿ�¯�É�ª�ª�†�­�Á�W�z�K�e �µ�É�µ�Á���W�z���#�o�2�e �#�É�µ�W�z�2�µ�µ�e �Á�†�e �$�­�2���Á�2�e �z�2�â�e
�$�†�x�ª�2�Á�W�Á�W�á�2�e ���+�á���z�Á���K�2�µ�Ÿ�e �µ�2�x�W�z���­�i�e �¼�R�2�e �2�á�2�z�Á�e �Á�†�†�l�e �ª�o���$�2�e �†�z�e ���É�K�É�µ�Á�e �'�*�j�e
�(�&�(�*�j�e�W�z�e�����z�e�¼�R�†�j�e�$�†�~�†�­�K���z�W�ò�2�+�e�#�è�e�Á�R�2�e���K�2�z�$�è�e�J�†�­�e�/�z�Á�2�­�ª�­�W�µ�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e
���z�+�e �Ã�¯���S�%�i�e �¼�R�2�e �µ�2�x�W�z���­�e �J�†�$�É�µ�2�+�e �†�z�e �z�2�â�e �#�É�µ�W�z�2�µ�µ�e �Á�­�2�z�+�µ�e ���z�+�e �µ�É�ª�ª�†�­�Á�e
�J�†�­�e �µ�É�µ�Á���W�z���#�o�2�e �#�É�µ�W�z�2�µ�µ�2�µ�e �W�z�e �Û�W�2�Á�z���x�j�e �W�z�$�o�É�+�W�z�K�e �S�z�$�o�É�µ�W�á�2�e ���É�µ�W�z�2�µ�µ�e �‰�S���Š�j�e
���W�­�$�É�o���­�e�/�$�†�z�†�x�è�e�‰���/�Š�j�e���z�+�e�/�¯�G�e���µ�µ�2�µ�µ�x�2�z�Á�e�J�­���x�2�â�†�­�l�i

• �¤���­�Á�W�$�W�ª���Á�W�†�z�e�W�z�e�Á�R�2�e�Ÿ�S�z�á�2�µ�Á�x�2�z�Á�e�¤�­�†�x�†�Á�W�†�z�e���†�z�J�2�­�2�z�$�2�e�†�z�e�Á�R�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e
�†�J�e �¯�É�µ�Á���W�z���#�o�2�e ���z�+�e �¯�x���­�Á�e �S�z�+�É�µ�Á�­�W���o�e �¤���­�l�µ�j�e �S�z�+�É�µ�Á�­�W���o�e ���o�É�µ�Á�2�­�µ�j�e ���z�+�e
�F���$�Á�†�­�W�2�µ�e�¼�†�â���­�+�µ�e�t�2�Á�e�ì�2�­�†�˜�e���É�K�É�µ�Á�e�'�+�j�e�(�&�(�*�i�e�§�2�ª�­�2�µ�2�z�Á���Á�W�á�2�µ�e�†�J�e�W�z�+�É�µ�Á�­�W���o�e
�ª���­�l�µ�e���z�+�e�x���i�†�­�e�$�†�­�ª�†�­���Á�W�†�z�µ�e���Á�Á�2�z�+�2�+�e�Á�R�2�e�$�†�z�J�2�­�2�z�$�2�e�†�­�K���z�W�ò�2�+�e�#�è�e�Á�R�2�e
�Û�W�2�Á�z���x�e �S�z�+�É�µ�Á�­�W���o�e �ì�†�z�2�e �¤�†�­�Á���o�e ���µ�e �ª���­�Á�e �†�J�e �Á�R�2�e �2���†�­�Á�µ�e �Á�†�e �W�x�ª�o�2�x�2�z�Á�e �Á�R�2�e
�Ÿ�¯�É�µ�Á���W�z���#�o�2�e�¯�x���­�Á�e�S�z�+�É�µ�Á�­�W���o�e�¤���­�l�µ�Ÿ�e�‰�¯�¯�S�¤�Š�e�ª�­�†�i�2�$�Á�i�e

• �¯�R���­�W�z�K�e ���Á�e �Á�R�2�e �S�z�z�†�á���Á�W�†�z�e �¯�É�x�x�W�Á�e �†�­�K���z�W�ò�2�+�e �#�è�e �¯�$�R�z�2�W�+�2�­�e �/�o�2�$�Á�­�W�$�i�e ���Á�e
�Á�R�2�e �µ�É�x�x�W�Á�j�e ���†�Á�2�$�$�†�z�µ�e �µ�R���­�2�+�e �W�Á�µ�e �á�W�µ�W�†�z�e �J�†�­�e �­�2�µ�R���ª�W�z�K�e �Á�R�2�e �µ�É�µ�Á���W�z���#�o�2�e
construction ecosystem and promoting a green construction industry, 
�$�­�2���Á�W�z�K�e �µ���J�2�­�j�e �x�†�­�2�e �$�†�x�J�†�­�Á���#�o�2�j�e ���z�+�e �x�2���z�W�z�K�J�É�o�e �µ�ª���$�2�µ�e ���$�­�†�µ�µ�e �Á�R�2�e
value chain with commitments to ESG and HSE standards. Coteccons 
also expressed its willingness to accompany partners who share the same 
�á�W�µ�W�†�z�e���z�+�e�á���o�É�2�µ�e�Á�†�e�µ�ª�­�2���+�e�/�¯�G�e�á���o�É�2�µ�e�x�†�µ�Á�e�2���2�$�Á�W�á�2�o�è�e���z�+�e�ª�­���$�Á�W�$���o�o�è�e�Á�†�e
all aspects of the industry.
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When choosing a development orientation aligned with the vision of 
�#�2�$�†�x�W�z�K�e���z�e�W�z�+�É�µ�Á�­�è�e�o�2���+�2�­�j�e���†�Á�2�$�$�†�z�µ�e�2�x�#�­���$�2�µ�e���e�ª�W�†�z�2�2�­�W�z�K�e�x�W�z�+�µ�2�Á�e
of setting new trends, standards, and values for stakeholders to elevate 
the quality of the construction industry. The Company also recognizes the 
importance of ESG communication, fostering the spirit and awareness of 
green development, and practically promoting ESG practices within the 
community.

�¯�Á���l�2�R�†�o�+�2�­�e ���z�+�e �$�†�x�x�É�z�W�Á�è�e �2�z�K���K�2�x�2�z�Á�e �W�µ�e �l�2�è�e �Á�†�e �­�2���o�W�ò�W�z�K�e �µ�É�µ�Á���W�z���#�o�2�e
development on a large scale and with profound impact. Thus, Coteccons 
�µ�2�2�µ�e�Á�R�W�µ�e���µ�e���e�x�W�µ�µ�W�†�z�e�Á�†�e�ª�­�†�x�†�Á�2�e�Á�R�2�e�µ�ª�W�­�W�Á�e�†�J�e�Ã�t�S�¼�â�e���z�+�e�¯�â�t�/�§�G�â�i�e



EMBRACING  
GREEN MATERIALS  
WITH PARTNERS

• ���†�Á�2�$�$�†�z�µ�e �R���µ�e �µ�W�K�z�2�+�e �ª���­�Á�z�2�­�µ�R�W�ª�e ���K�­�2�2�x�2�z�Á�µ�e �â�W�Á�R�e �F�W���€�e �¤���z�~�Ã�z�W�Á�2�+�e
Concrete Joint Stock Company and Keppel Land Vietnam, including 
�­�2�µ�2���­�$�R�e ���z�+�e ���ª�ª�o�W�$���Á�W�†�z�e �†�J�e �µ�É�µ�Á���W�z���#�o�2�e �$�†�z�$�­�2�Á�2�j�e �­�2���+�è�e �x�W�ç�2�+�e �$�†�z�$�­�2�Á�2�j�e
���z�+�e�W�z�z�†�á���Á�W�á�2�e�x���Á�2�­�W���o�µ�e�J�†�­�e���­�$�R�W�Á�2�$�Á�É�­�2�e���µ�e�â�2�o�o�e���µ�e�)�%�e�ª�­�W�z�Á�W�z�K�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�x�2�Á�R�†�+�µ�i�e �¼�R�2�e �ª�W�o�†�Á�e �â�W�o�o�e �Á���l�2�e �ª�o���$�2�e ���Á�e �¼�R�2�e �S�z���z�W�Á�W�j�e �Á�R�2�e �Á�R�W�­�+�e �ª�R���µ�2�e �†�J�e �Á�R�2�e
�§�W�á�W�2�­���e �¤�†�W�z�Á�e �ª�­�†�i�2�$�Á�i�e �¼�R�W�µ�e �â�W�o�o�e �#�2�e �Á�R�2�e ���­�µ�Á�e �ª�­�†�i�2�$�Á�e �W�z�e �Û�W�2�Á�z���x�e �Á�†�e �É�Á�W�o�W�ò�2�e
���€�=�e�r�W�z�2�­���o�W�ò�2�+�e���†�z�$�­�2�Á�2�e�‰���r���Š�e�Á�†�e�R�2�o�ª�e�­�2�+�É�$�2�e�$���­�#�†�z�e�2�x�W�µ�µ�W�†�z�µ�e�+�É�­�W�z�K�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�i�e�S�Á�e�W�µ�e�2�µ�Á�W�x���Á�2�+�e�Á�R���Á�e�É�ª�†�z�e�$�†�x�ª�o�2�Á�W�†�z�j�e���e�ª�­�†�i�2�$�Á�e���µ�e�µ�É�$�R�e�â�W�o�o�e
�2�o�W�x�W�z���Á�2�e���z�+�e�­�2�+�É�$�2�e���e�Á�†�Á���o�e�†�J�e�(�j�.�&�)�e�Á�†�z�µ�e�†�J�e�2�x�#�†�+�W�2�+�e�$���­�#�†�z�e�$�†�x�ª���­�2�+�e
�Á�†�e �$�†�z�á�2�z�Á�W�†�z���o�e �x���Á�2�­�W���o�µ�j�e �2�¬�É�W�á���o�2�z�Á�e �Á�†�e �Á�R�2�e �$���­�#�†�z�e ���#�µ�†�­�#�2�+�e �#�è�e �*�,�j�)�*�.�e
�Á�­�2�2�µ�e�†�á�2�­�e�'�&�e�è�2���­�µ�i

• ���†�Á�2�$�$�†�z�µ�e���z�+�e�F���µ�o�W�z�l�e�R���á�2�e�i�†�W�z�2�+�e�R���z�+�µ�e�Á�†�e�W�z�Á�­�†�+�É�$�2�e�Û�W�2�Á�z���x� �µ�e���­�µ�Á�e���S�~
�ª�†�â�2�­�2�+�e�J���#�­�W�$�e�­�2�$�è�$�o�W�z�K�e�µ�Á���Á�W�†�z�e�Á�R�­�†�É�K�R�e�Á�R�2�e�¯�2�$�†�z�+�e�h�W�J�2�e�ª�­�†�i�2�$�Á�j�e���W�x�W�z�K�e
�Á�†�e �K�W�á�2�e ���e �—�µ�2�$�†�z�+�e �o�W�J�2�˜�e �Á�†�e �x�W�$�­�†�ª�o���µ�Á�W�$�e �J���#�­�W�$�µ�e �Á�R���Á�e �Á���l�2�e �É�ª�e �Á�†�e �(�&�&�e �è�2���­�µ�e
to decompose and leverage each party’s expertise to reduce water 
�$�†�z�µ�É�x�ª�Á�W�†�z�e�#�è�e�*�/�ç�e���z�+�e�$���­�#�†�z�e�2�x�W�µ�µ�W�†�z�µ�e�#�è�e�+�/�ç�i

• ���†�Á�2�$�$�†�z�µ�e �R���µ�e �ª���­�Á�z�2�­�2�+�e �â�W�Á�R�e �á���z�R�e �¯�r�e �Á�†�e �Á�­���z�µ�W�Á�W�†�z�e �J�­�†�x�e �Á�­���+�W�Á�W�†�z���o�e
�K���µ�†�o�W�z�2�~�ª�†�â�2�­�2�+�e�Á���ç�W�µ�e�Á�†�e�Û�W�z�J���µ�Á�e�2�o�2�$�Á�­�W�$�e�Á���ç�W�µ�i�e�G�W�á�2�z�e�Á�R�2�e�µ�É�#�µ�Á���z�Á�W���o�e�Á�­���á�2�o�e
needs of the company's workforce, Coteccons recognizes the necessity 
�†�J�e �$�†�z�Á�­�W�#�É�Á�W�z�K�e �Á�†�e �2�x�W�µ�µ�W�†�z�e �­�2�+�É�$�Á�W�†�z�e �#�è�e �ª�­�W�†�­�W�Á�W�ò�W�z�K�e �Á�R�2�e �É�µ�2�e �†�J�e �2�o�2�$�Á�­�W�$�e
�á�2�R�W�$�o�2�µ�e�‰�/�Û�Š�i�e�¼�R�­�†�É�K�R�e�Á�R�2�e�ª���­�Á�z�2�­�µ�R�W�ª�e�â�W�Á�R�e�á���z�R�e�¯�r�j�e���†�Á�2�$�$�†�z�µ�e�2�x�ª�o�†�è�2�2�µ�e
will shift their transportation needs towards EVs.

• ���†�Á�2�$�$�†�z�µ�e���z�+�e�h�S�á�S�h�e�Û�W�2�Á�z���x�e���†�i�j�e�h�Á�+�i�e�‰�h�S�á�S�h�e�Û�W�2�Á�z���x�Š�e�€�e���e�µ�É�#�µ�W�+�W���­�è�e�†�J�e
�h�S�á�S�h�e�d���ª���z�e�€�e�R���á�2�e�†���$�W���o�o�è�e�µ�W�K�z�2�+�e���e�x�2�x�†�­���z�+�É�x�e�†�J�e�É�z�+�2�­�µ�Á���z�+�W�z�K�e�J�†�­�e
���e�µ�Á�­���Á�2�K�W�$�e�ª���­�Á�z�2�­�µ�R�W�ª�e�Á�†�e�ª�É�­�µ�É�2�e���e�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�µ�Á�­���Á�2�K�è�e���z�+�e
�2�z�R���z�$�2�e�Á�R�2�e�µ�É�ª�ª�o�è�e�$�R���W�z�j�e�#�­�W�z�K�W�z�K�e�$�†�x�ª�­�2�R�2�z�µ�W�á�2�e�µ�†�o�É�Á�W�†�z�µ�e���z�+�e�K�­�2���Á�2�­�e
value to clients within the construction value chain.
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GREENUP MARATHON 
LONG AN HALF MARATHON 2024

�¼�R�W�µ�e�µ�ª�†�­�Á�µ�e�ª�­�†�i�2�$�Á�e���o�µ�†�e�$���­�­�W�2�µ�e�Á�R�2�e�K�­�2���Á�e�x�W�µ�µ�W�†�z�e�†�J�e
�J�†�µ�Á�2�­�W�z�K�e���z�e�2�z�á�W�­�†�z�x�2�z�Á���o�o�è�e�J�†�$�É�µ�2�+�e�x�W�z�+�µ�2�Á�e���z�+�e
�Á�R�2�e�x�2�µ�µ���K�2�e�†�J�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e���$�­�†�µ�µ�e�Á�R�2�e�$�†�x�x�É�z�W�Á�è�j�e
���µ�e�â�2�o�o�e���µ�e�­���W�µ�W�z�K�e�J�É�z�+�µ�e�J�†�­�e�����†�­�2�µ�Á���Á�W�†�z�e�ª�­�†�K�­���x�µ�e�W�z�e
�­�2�µ�ª�†�z�µ�2�e�Á�†�e�Á�R�2�e�G�­�2�2�z�e�Û�W�2�Á�z���x�e�ª�­�†�i�2�$�Á�i
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���J�Á�2�­�e�)�e�è�2���­�µ�e���z�+�e�)�e�µ�2���µ�†�z�µ�j�e�Á�R�2�e�G�­�2�2�z�Ã�ª�e�r���­���Á�R�†�z�j�e�†�­�K���z�W�ò�2�+�e�#�è�e���†�Á�2�$�$�†�z�µ�j�e
�R���µ�e �#�2�$�†�x�2�e �†�z�2�e �†�J�e �Á�R�2�e �R�W�K�R�o�è�e ���z�Á�W�$�W�ª���Á�2�+�e �2�á�2�z�Á�µ�e �J�†�­�e �x���­���Á�R�†�z�e �2�z�Á�R�É�µ�W���µ�Á�µ�e
���$�­�†�µ�µ�e�Û�W�2�Á�z���x�i�e�¼�R�W�µ�e�µ�ª�†�­�Á�µ�e�ª�­�†�i�2�$�Á�e���o�µ�†�e�$���­�­�W�2�µ�e�Á�R�2�e�K�­�2���Á�e�x�W�µ�µ�W�†�z�e�†�J�e�J�†�µ�Á�2�­�W�z�K�e
���z�e�2�z�á�W�­�†�z�x�2�z�Á���o�o�è�e�J�†�$�É�µ�2�+�e�x�W�z�+�µ�2�Á�e���z�+�e�Á�R�2�e�x�2�µ�µ���K�2�e�†�J�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e���$�­�†�µ�µ�e
�Á�R�2�e�$�†�x�x�É�z�W�Á�è�j�e���µ�e�â�2�o�o�e���µ�e�­���W�µ�W�z�K�e�J�É�z�+�µ�e�J�†�­�e�����†�­�2�µ�Á���Á�W�†�z�e�ª�­�†�K�­���x�µ�e�W�z�e�­�2�µ�ª�†�z�µ�2�e
�Á�†�e�Á�R�2�e�G�­�2�2�z�e�Û�W�2�Á�z���x�e�ª�­�†�i�2�$�Á�i

�€�z�e�Á�R�W�µ�e�#���µ�W�µ�j�e�J�†�­�e�2�á�2�­�è�e�+�e�l�x�e�­�É�z�e�#�è�e�ª���­�Á�W�$�W�ª���z�Á�µ�j�e���†�Á�2�$�$�†�z�µ�e�ª�o�2�+�K�2�+�e�Á�†�e�ª�o���z�Á�e���e
�Á�­�2�2�e�†�z�e�Á�R�2�W�­�e�#�2�R���o�J�j�e�2�x�#�†�+�è�W�z�K�e�W�Á�µ�e�K�†���o�e�†�J�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e�'�'�j�&�&�&�e�Á�­�2�2�µ�e�Á�†�e�ª�­�W�x���­�è�e
�����†�­�2�µ�Á���Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�e�W�z�e�¦�É���z�K�e���W�z�R�e���z�+�e�¦�É���z�K�e�¼�­�W�i

�¼�R�2�e�G�­�2�2�z�Ã�ª�e�r���­���Á�R�†�z�e�(�&�(�*�e�â���µ�e�R�2�o�+�e�†�z�e���É�K�É�µ�Á�e�(�*�j�e�(�&�(�*�j�e�W�z�e�����z�e�G�W�É�†�$�e�%�W�µ-
�Á�­�W�$�Á�j�e�h�†�z�K�e���z�j�e�W�z�e�$�†�o�o���#�†�­���Á�W�†�z�e�â�W�Á�R�e�¼�É�†�W�e�¼�­�2�e�t�2�â�µ�j�e�%�†�z�K�e�¼���x�e�d�†�W�z�Á�e�¯�Á�†�$�l�e���†�x-
�ª���z�è�j�e���z�+�e�Á�R�2�e�h�†�z�K�e���z�e�%�2�ª���­�Á�x�2�z�Á�e�†�J�e���É�o�Á�É�­�2�j�e�¯�ª�†�­�Á�µ�e���z�+�e�¼�†�É�­�W�µ�x�i�e�¼�R�2�e�2�á�2�z�Á�e
�µ�É�$�$�2�µ�µ�J�É�o�o�è�e�+�­�2�â�e�z�2���­�o�è�e�*�j�&�&�&�e���Á�R�o�2�Á�2�µ�e�$�†�x�ª�2�Á�W�z�K�e���$�­�†�µ�µ�e�)�e�+�W�µ�Á���z�$�2�µ�k�e�+�e�l�x�j�e�'�&�e
�l�x�j�e���z�+�e�(�'�e�l�x�i�e�¼�R�2�e�x���­���Á�R�†�z� �µ�e�$�†�É�­�µ�2�e�ª���µ�µ�2�µ�e�Á�R�­�†�É�K�R�e�Á�R�2�e�h�†�z�K�e���z�e�S�z�Á�2�­�z���Á�W�†�z-
���o�e�¤�†�­�Á�j�e���e�x���i�†�­�e�W�x�ª�†�­�Á�~�2�ç�ª�†�­�Á�e�R�É�#�e�W�z�e�Á�R�2�e�r�2�l�†�z�K�e�%�2�o�Á���i�e

���µ�e�Û�W�2�Á�z���x� �µ�e���­�µ�Á�~�2�á�2�­�e�x���­���Á�R�†�z�e�Á�†�e�$�­�†�µ�µ�e���z�e�W�z�Á�2�­�z���Á�W�†�z���o�e�ª�†�­�Á�j�e�Á�R�2�e�2�á�2�z�Á�e�†���2�­�µ�e
�É�z�W�¬�É�2�e�2�ç�ª�2�­�W�2�z�$�2�µ�e�µ�É�$�R�e���µ�e���+�x�W�­�W�z�K�e�S�z�+�†�$�R�W�z��� �µ�e�Á���o�o�2�µ�Á�e�����K�ª�†�o�2�e���z�+�e�2�z�i�†�è�W�z�K�e
�Á�R�2�e�â�W�z�+�e�†�J�e�Á�R�2�e�¯�†���W�e�§���ª�e�§�W�á�2�­�e�†�ª�2�z�W�z�K�e�Á�†�e�Á�R�2�e�x���i�2�µ�Á�W�$�e�/���µ�Á�e�¯�2���j�e�­�2�ª�­�2�µ�2�z�Á�W�z�K�e
the aspiration to reach the ocean to the greater world.

���µ�e�µ�É�$�R�j�e�Á�R�2�e�µ�ª�2�$�W���o�e�ª�­�W�ò�2�e�J�†�­�e�Á�R�2�e�Á�†�ª�e�x���o�2�e���z�+�e�J�2�x���o�2�e���z�W�µ�R�2�­�µ�e�W�z�e�Á�R�2�e�(�'�e �l�x�e
�$���Á�2�K�†�­�è�e�W�µ�e���W�­�J���­�2�e���z�+�e�2�z�Á�­�è�e�Á�†�e�Á�R�2�e�(�&�(�+�e�h���K�É�z���e�¤�R�É�l�2�Á�e�r���­���Á�R�†�z�e�W�z�e�¼�R���W�o���z�+�i

�F�†�o�o�†�â�W�z�K�e�Á�R�2�e�µ�É�$�$�2�µ�µ�J�É�o�e�$�†�x�ª�o�2�Á�W�†�z�e�†�J�e�Á�R�2�e�x���­���Á�R�†�z�e�â�W�Á�R�e�W�Á�µ�e�Á�†�Á���o�e���$�$�É�x�É�o���Á�2�+�e
�+�W�µ�Á���z�$�2�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�ª�o���z�Á�2�+�e�'�'�j�'�'�'�e�Á�­�2�2�µ�e�W�z�e�Á�R�2�e�µ�ª�2�$�W���o�~�É�µ�2�e�J�†�­�2�µ�Á�e�â�W�Á�R�W�z�e�Á�R�2�e
�#�É���2�­�e �ò�†�z�2�e�Á�†�e�ª�­�†�Á�2�$�Á�e�Á�R�2�e�N���Á�W�z�R�e�o���z�K�É�­�e �ª�†�ª�É�o���Á�W�†�z�e�W�z�e�%�†�z�K�e�N�†���e ���†�x�x�É�z�2�j�e
�¼�É�è�2�z�e�N�†���e�%�W�µ�Á�­�W�$�Á�j�e�¦�É���z�K�e���W�z�R�e�¤�­�†�á�W�z�$�2�i

11,000
�Á�­�2�2�µ�e�Á�†�e�Á�R�2�e�G�­�2�2�z�e�Û�W�2�Á�z���x�e�‰�Û�W�9�Á�e�t���x�e�á���z�R�Š�e�ª�­�†�i�2�$�Á

Contributing
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04

FOSTERING A HUMANISTIC WORKPLACE

SDG8. HUMAN 
DEVELOPMENT
The construction industry employs a large workforce and
involves many occupational risks.

Coteccons' foremost goal:
Creating a safe working environment and minimizing
employees' health impacts. There are always dedicated 
departments that ensure this. We focus on human 
development and promoting ESG values to cultivate a 
new generation of workers who are highly-skilled experts, 
�µ�Á�­�†�z�K�o�è�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�J�†�­�e�Á�R�2�W�­�e�â�†�­�l�j�e���z�+�e�+�2�+�W�$���Á�2�+�e�Á�†�e�µ�†�$�W�2�Á�è�i

�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e���†�Á�2�$�$�†�z�µ�e
has successfully maintained 
its position among the

in the real estate and construction industry. This achievement stems 
�J�­�†�x�e�Á�R�2�e�t���Á�W�†�z���o�e�§�2�µ�2���­�$�R�e�¤�­�†�K�­���x�e�†�z�e�Û�W�2�Á�z���x� �µ�e���2�µ�Á�e�Ü�†�­�l�ª�o���$�2�µ�e
�W�z�e�(�&�(�)�j�e�$�†�z�+�É�$�Á�2�+�e�#�è�e�Û�W�2�Á�e�§�2�µ�2���­�$�R�e�W�z�e�$�†�o�o���#�†�­���Á�W�†�z�e�â�W�Á�R�e�Á�R�2�e�Û�W�2�Á�z���x�e
�S�z�á�2�µ�Á�x�2�z�Á�e�§�2�á�W�2�â�i�e

���µ�e �†�J�e �d�É�z�2�e �)�&�j�e �(�&�(�*�j�e �Á�R�2�e �Á�†�Á���o�e �z�É�x�#�2�­�e �†�J�e �2�x�ª�o�†�è�2�2�µ�e ���Á�e ���†�Á�2�$�$�†�z�µ�e
�G�­�†�É�ª�e�µ�Á���z�+�µ�e���Á�e�(�j�)�/�.�e�‰�É�ª�e�J�­�†�x�e�'�j�/�.�+�e�†�z�e�d�É�z�2�e�)�&�j�e�(�&�(�)�Š�i�e�¼�R�W�µ�e���K�É�­�2�e
includes the direct employees of Coteccons, Unicons, and the 2 newly 
�x�2�­�K�2�+�e�$�†�x�ª���z�W�2�µ�j�e�¯�W�z�R�e�t���x�e���z�+�e�Ã�G�i�e

10 Top 

Human Resources Landscape

Highlights of Coteccons' human resources over the past year include:

• �h�†�â�e�µ�Á�����e�Á�É�­�z�†�á�2�­�e�­���Á�2�e�†�J�e�'�,�ç�j�e���e�+�2�$�­�2���µ�2�e�$�†�x�ª���­�2�+�e�Á�†�e�Á�R�2�e�ª�­�2�á�W�†�É�µ�e�è�2���­�i�e�r�†�µ�Á�e�2�x�ª�o�†�è�2�2�µ�e�â�R�†�e
leave do so for personal development reasons. Changes in the company's compensation and 
�#�2�z�2���Á�µ�e�ª�†�o�W�$�W�2�µ�e�R���á�2�e���o�µ�†�e�$�†�z�Á�­�W�#�É�Á�2�+�e�Á�†�e�Á�R�W�µ�e�µ�Á���#�W�o�W�Á�è�i

• �€�z�e �Á�R�2�e �†�Á�R�2�­�e �R���z�+�j�e �Á�†�e �x�2�2�Á�e �Á�R�2�e �+�2�x���z�+�µ�e �†�J�e �†�z�K�†�W�z�K�e �â�†�­�l�e ���z�+�e �ª�­�2�ª���­�2�e �J�†�­�e �Á�R�2�e �z�2�ç�Á�e �ª�R���µ�2�j�e
�Á�R�2�e�$�†�x�ª���z�è�e���$�Á�W�á�2�o�è�e�­�2�$�­�É�W�Á�2�+�e���e�µ�l�W�o�o�2�+�e�â�†�­�l�J�†�­�$�2�i�e�¯�W�z�$�2�e�Á�R�2�e�#�2�K�W�z�z�W�z�K�e�†�J�e�Á�R�2�e�è�2���­�j�e�Á�R�2�e�Á�†�Á���o�e
�z�É�x�#�2�­�e�†�J�e�2�x�ª�o�†�è�2�2�µ�e�R���µ�e�­�W�µ�2�z�e�#�è�e�z�2���­�o�è�e�(�&�ç�j�e�J�†�$�É�µ�W�z�K�e�†�z�e�µ�l�W�o�o�2�+�e�W�z�+�W�á�W�+�É���o�µ�e�â�R�†�e���­�2�e���É�2�z�Á�e�W�z�e
�J�†�­�2�W�K�z�e�o���z�K�É���K�2�µ�e���µ�e�Á�R�2�e�$�†�­�2�e�µ�Á�­�2�z�K�Á�R�e�#�2�R�W�z�+�e���†�Á�2�$�$�†�z�µ� �e�K�o�†�#���o�e�2�ç�ª���z�µ�W�†�z�e�µ�Á�­���Á�2�K�è�i�e

• ���è�e�Á�R�2�e�2�z�+�e�†�J�e���µ�$���o�e�è�2���­�e�(�&�(�*�j�e���†�Á�2�$�$�†�z�µ�e�$�†�z�Á�W�z�É�2�+�e�Á�†�e�R���á�2�e���e�µ�Á���#�o�2�e���z�+�e�+�W�á�2�­�µ�2�e�â�†�­�l�J�†�­�$�2�j�e
�â�W�Á�R�e�*�)�ç�e�†�J�e�2�x�ª�o�†�è�2�2�µ�e�R���á�W�z�K�e�†�á�2�­�e�+�e�è�2���­�µ�e�†�J�e�µ�2�z�W�†�­�W�Á�è�e���z�+�e�*�.�ç�e�â�W�Á�R�e�&�~�)�e�è�2���­�µ�e�†�J�e�2�ç�ª�2�­�W�2�z�$�2�i�e
�¼�R�W�µ�e�+�W�µ�Á�­�W�#�É�Á�W�†�z�e �­�2���2�$�Á�µ�e���e �#���o���z�$�2�+�e���z�+�e�+�W�á�2�­�µ�2�e���ª�ª�­�†���$�R�e�â�W�Á�R�e�+�2�+�W�$���Á�W�†�z�e �Á�†�e�$�É�o�Á�W�á���Á�W�z�K�e�Á�R�2�e
company’s young talents and successors. The percentage of personnel holding university and 
�ª�†�µ�Á�K�­���+�É���Á�2�e �+�2�K�­�2�2�µ�e ���o�µ�†�e �$�†�z�µ�W�µ�Á�2�z�Á�o�è�e �2�ç�$�2�2�+�µ�e �.�*�ç�j�e �â�R�W�o�2�e �Á�R�2�e �ª�­�†�ª�†�­�Á�W�†�z�e �†�J�e �J�2�x���o�2�e �µ�Á�����e
remains higher than the industry average.

�F�É�­�Á�R�2�­�x�†�­�2�j�e���†�Á�2�$�$�†�z�µ�e�2�x�ª�o�†�è�µ�e���z�e�W�z�+�W�­�2�$�Á�e�â�†�­�l�J�†�­�$�2�e�†�J�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�â�†�­�l�2�­�µ�e���Á�e�ª�­�†�i�2�$�Á�e�µ�W�Á�2�µ�j�e�â�W�Á�R�e
���z�e���á�2�­���K�2�e�†�J�e���ª�ª�­�†�ç�W�x���Á�2�o�è�e�)�&�j�&�&�&�e�â�†�­�l�2�­�µ�e���$�­�†�µ�µ�e�ª�­�†�i�2�$�Á�µ�i�e

Best Workplaces
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Workplace Policies

Coteccons is committed to continuously enhancing its work 
environment to achieve diversity, equity, and inclusion. The 
���†�x�ª���z�è�e �2�µ�Á���#�o�W�µ�R�2�µ�e �2�¬�É���o�e ���z�+�e �µ���J�2�e �â�†�­�l�W�z�K�e �$�†�z�+�W�Á�W�†�z�µ�e
�J�†�­�e ���o�o�e �2�x�ª�o�†�è�2�2�µ�j�e �2�z�µ�É�­�W�z�K�e �2�¬�É�W�Á���#�o�2�e �$�†�x�ª�2�z�µ���Á�W�†�z�e �J�†�­�e
�#�†�Á�R�e�µ�Á�����e ���z�+�e �2�z�K�W�z�2�2�­�µ�i�e �Ü�†�­�l�2�­�µ�e ���­�2�e ���o�µ�†�e �ª�­�†�á�W�+�2�+�e �â�W�Á�R�e
���$�$�2�µ�µ�e�Á�†�e�#�2�z�2���Á�µ�e�µ�É�$�R�e���µ�e�R�2���o�Á�R�$���­�2�e���z�+�e�­�2�Á�W�­�2�x�2�z�Á�e�ª�o���z�µ�j�e
along with protection from any form of harassment or 
discrimination. 

�¼�­���z�µ�ª���­�2�z�$�è�e�W�µ�e�É�ª�R�2�o�+�e�#�è�e�W�z�J�†�­�x�W�z�K�e���o�o�e�2�x�ª�o�†�è�2�2�µ�e�†�J�e�Á�R�2�W�­�e
�­�W�K�R�Á�µ�e ���z�+�e �­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ�e ���z�+�e �ª�­�†�á�W�+�W�z�K�e ���o�o�e �z�2�$�2�µ�µ���­�è�e
�W�z�J�†�­�x���Á�W�†�z�e ���#�†�É�Á�e �­�2�W�x�#�É�­�µ�2�x�2�z�Á�j�e �­�2�$�†�K�z�W�Á�W�†�z�j�e ���z�+�e
incentive policies. 

�F�É�­�Á�R�2�­�x�†�­�2�j�e ���ª�ª�­�†�ª�­�W���Á�2�e �$�†�x�ª�o���W�z�Á�e ���z�+�e �â�R�W�µ�Á�o�2�#�o�†�â�W�z�K�e
procedures are implemented to ensure that all employees 
can exercise their rights and are duly protected. 

Understanding its reliance on construction workers/indirect 
temporary workers' employment and compensation 
�Á�R�­�†�É�K�R�e�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e�Á�R�2�e�$�†�x�ª���z�è�e�­�2�$�†�K�z�W�ò�2�µ�e�Á�R�2�e�z�2�2�+�e
for various measures to enhance working conditions and 
�2�z�µ�É�­�2�e�J���W�­�e�Á�­�2���Á�x�2�z�Á�e�J�†�­�e���o�o�j�e�W�z�$�o�É�+�W�z�K�e���+�~�R�†�$�e�µ�Á�����i�e�¼�†�e�Á�R�W�µ�e
end, Coteccons actively promotes the implementation of 
social security policies for all workers. 

�€�z�2�e �l�2�è�e �J�†�$�É�µ�e ���z�+�e �$�†�x�x�W�Á�x�2�z�Á�e �†�J�e ���†�Á�2�$�$�†�z�µ�e �W�µ�e �Á�R�2�e
implementation of human rights in the construction 
industry. Beyond fair pay and a safe, equal work 
environment, the company also respects workers' rights 
to freedom of association, rest, recreation, access to 
�2�+�É�$���Á�W�†�z�e���z�+�e�Á�­���W�z�W�z�K�j�e���z�+�e�+�W�K�z�W���2�+�e�Á�­�2���Á�x�2�z�Á�i�e���†�Á�2�$�$�†�z�µ�e
�µ�Á�­�W�$�Á�o�è�e�ª�­�†�R�W�#�W�Á�µ�e�J�†�­�$�2�+�e�o���#�†�­�j�e�$�R�W�o�+�e�o���#�†�­�j�e���z�+�e���z�è�e�J�†�­�x�e�†�J�e
exploitation. 

By fully committing to the quest for human rights, 
���†�Á�2�$�$�†�z�µ�e �µ�Á�­�W�á�2�µ�e �Á�†�e �ª�­�†�x�†�Á�2�e ���e �µ�É�µ�Á���W�z���#�o�2�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e
industry.

�S�z�e���+�+�W�Á�W�†�z�e�Á�†�e�µ���J�2�K�É���­�+�W�z�K�e�J�É�z�+���x�2�z�Á���o�e�R�É�x���z�e�­�W�K�R�Á�µ�j�e�Á�R�2�e
principles of diversity, equity, and inclusion are promoted 
through policies and practices that foster a culture of 
inclusion and respect for all employees. This commitment 
�W�µ�e �­�2���2�$�Á�2�+�e �W�z�e �Á�R�2�e ���$�l�z�†�â�o�2�+�K�2�x�2�z�Á�e ���z�+�e �ª�­�†�x�†�Á�W�†�z�e �†�J�e
�Á�R�2�e �É�z�W�¬�É�2�e �ª�2�­�µ�ª�2�$�Á�W�á�2�µ�j�e �2�ç�ª�2�­�W�2�z�$�2�µ�j�e ���z�+�e �#���$�l�K�­�†�É�z�+�µ�e
of each individual. Relevant policies are also developed, 
including diverse recruitment practices along with policies 
on anti-discrimination, gender equality, and for female 
workers.

�r�µ�i�e�t�K�É�è�2�z�e�¼�­�W�z�R�e�¼�R�É�è�e�¼�­���z�K�j�e�Á�R�2�e���R�W�2�J�e�€�ª�2�­���Á�W�z�K�e�€���$�2�­�j�e�µ�Á���Á�2�+�k

�—�Ü�2�e�µ�Á�­�†�z�K�o�è�e�#�2�o�W�2�á�2�e�Á�R���Á�e�+�W�á�2�­�µ�W�Á�è�e���z�+�e�W�z�$�o�É�µ�W�†�z�e�W�K�z�W�Á�2�e���e�ª�†�â�2�­�J�É�o�e

�$�­�2���Á�W�á�2�e�2�z�2�­�K�è�j�e�2�z���#�o�W�z�K�e�É�µ�e�Á�†�e�­�2���$�R�e�z�2�â�e�R�2�W�K�R�Á�µ�e���z�+�e�µ�†�o�W�+�W�J�è�e�†�É�­�e

�ª�†�µ�W�Á�W�†�z�e�â�W�Á�R�W�z�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�i�e�€�É�­�e�%�/�S�e�2���†�­�Á�µ�e���­�2�e�z�†�Á�e�†�z�o�è�e

���e�µ�†�$�W���o�e�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e�#�É�Á�e���o�µ�†�e���e�$�†�­�z�2�­�µ�Á�†�z�2�e�†�J�e�†�É�­�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e

�µ�Á�­���Á�2�K�è�i�˜
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Pantone Gray 11C : this neutral color evokes the 
images of iron, steel, and concrete, representing 
�z�2�É�Á�­���o�W�Á�è�j�e �â�W�µ�+�†�x�j�e ���z�+�e �µ�Á�2���+�J���µ�Á�z�2�µ�µ�i�e �S�Á�e �­�2���2�$�Á�µ�e
�†�É�­�e ���ª�ª�­�2�$�W���Á�W�†�z�e �J�†�­�e �Á�2���x�µ�e �Á�R���Á�e �2�x�#�†�+�è�e �µ�É�$�R�e
�µ�†�o�W�+�W�Á�è�e���z�+�e�µ�Á���#�W�o�W�Á�è�i

Pantone Teal Blue 3262C:  represents the young 
�K�2�z�2�­���Á�W�†�z�e �†�­�e �W�z�+�W�á�W�+�É���o�µ�e �â�R�†�e �2�x�#�­���$�2�e �†�ª�2�z�z�2�µ�µ�j�e
creativity, and shrewdness. This color also connects 
�â�W�Á�R�e �Á�R�2�e �z���Á�É�­���o�e ���†�â�e �†�J�e �â���Á�2�­�j�e �µ�è�x�#�†�o�W�ò�W�z�K�e ���e
�ª�2�­�µ�†�z���o�W�Á�è�e�Á�R���Á�e�W�µ�e�R�É�x�#�o�2�j�e�â�W�µ�2�j�e�l�W�z�+�j�e���z�+�e�Ÿ�K�†�e�â�W�Á�R�e
�Á�R�2�e���†�â�Ÿ�e�­���Á�R�2�­�e�Á�R���z�e�­�†�†�Á�2�+�e�W�z�e�Á�R�2�e�ª���µ�Á�i

Pantone Terracotta 180 C:  �¯�è�x�#�†�o�W�ò�2�µ�e �Á�R�2�e
�µ�†�o�W�+�W�Á�è�e�†�J�e�#�­�W�$�l�µ�e���z�+�e�2���­�Á�R�j�e�­�2�ª�­�2�µ�2�z�Á�W�z�K�e���e�K�­�†�É�ª�e
�†�J�e�W�z�+�W�á�W�+�É���o�µ�e���o�o�2�+�e�â�W�Á�R�e�2�z�2�­�K�è�e���z�+�e�x�†�Á�W�á���Á�W�†�z�e�Á�†�e
advance.

Pantone Green 7482C �k�e �K�­�2�2�z�e �µ�W�K�z�W���2�µ�e �K�­�†�â�Á�R�j�e
�­�2�z�2�â���o�j�e �K�­�2�2�z�2�­�W�2�µ�j�e ���z�+�e �z���Á�É�­�2�i�e �S�Á�e ���o�µ�†�e �2�x�#�†�+�W�2�µ�e
artistic personalities known for their sophistication 
���z�+�e�µ�2�z�µ�W�Á�W�á�W�Á�è�e�W�z�e�R���z�+�o�W�z�K�e�#�†�Á�R�e�â�†�­�l�e���z�+�e�o�W�J�2�i

Pantone Golden Brown 721 C:  The color of sand, 
���z�e �W�z�+�W�µ�ª�2�z�µ���#�o�2�e �x���Á�2�­�W���o�e �W�z�e �Á�R�2�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�W�z�+�É�µ�Á�­�è�i�e���µ�e�µ�É�$�R�j�e�K�†�o�+�2�z�e�#�­�†�â�z�e�­�2�ª�­�2�µ�2�z�Á�µ�e�µ�Á�­�2�z�K�Á�R�e
of character, courage, decisiveness, and endurance.

Pantone Navy Blue 2768C : the color of the 
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e �W�z�+�É�µ�Á�­�è�j�e �µ�è�x�#�†�o�W�ò�W�z�K�e �x���µ�$�É�o�W�z�W�Á�è�j�e
�2�z�K�W�z�2�2�­�W�z�K�j�e ���z�+�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �Á�2�$�R�z�†�o�†�K�è�i�e �S�Á�e ���o�µ�†�e
represents the personality of individuals who inspire 
�Á�­�É�µ�Á�j�e�µ���J�2�Á�è�j�e���z�+�e���$�$�†�É�z�Á���#�W�o�W�Á�è�i

At Coteccons, diversity is recognized as a decisive factor. 
���2�è�†�z�+�e�+�W���2�­�2�z�$�2�µ�e�W�z�e�$�É�o�Á�É�­�2�j�e �2�Á�R�z�W�$�W�Á�è�j�e �†�­�e ���K�2�j�e �+�W�á�2�­�µ�W�Á�è�e
���o�µ�†�e �2�z�$�†�x�ª���µ�µ�2�µ�e �+�W���2�­�2�z�Á�e �ª�2�­�µ�ª�2�$�Á�W�á�2�µ�j�e �W�z�Á�2�­�2�µ�Á�µ�j�e
�¬�É���o�W���$���Á�W�†�z�µ�j�e ���z�+�e �â�†�­�l�W�z�K�e �µ�Á�è�o�2�µ�i�e �Ü�2�e �#�2�o�W�2�á�2�e ���e �+�W�á�2�­�µ�2�e
�â�†�­�l�J�†�­�$�2�e �É�z�o�†�$�l�µ�e �µ�W�K�z�W���$���z�Á�e �#�2�z�2���Á�µ�j�e �†�ª�Á�W�x�W�ò�W�z�K�e
processes and enhancing performance. Building a diverse 
�Á�2���x�e �­�2�¬�É�W�­�2�µ�e �x�†�­�2�e �Á�R���z�e �i�É�µ�Á�e �2�ç�ª���z�+�W�z�K�e �R�W�­�W�z�K�e �$�­�W�Á�2�­�W���i�e
�S�Á� �µ�e���#�†�É�Á�e�$�É�o�Á�W�á���Á�W�z�K�e���e�â�†�­�l�ª�o���$�2�e�â�R�2�­�2�e�2�á�2�­�è�†�z�2�e�J�2�2�o�µ�e���e
�µ�2�z�µ�2�e�†�J�e�#�2�o�†�z�K�W�z�K�i

�€�É�­�e�z�2�â�e�#�­���z�+�e�W�+�2�z�Á�W�Á�è�j�e�J�2���Á�É�­�W�z�K�e�,�e�ª�­�W�x���­�è�e�¤���z�Á�†�z�2�e�$�†�o�†�­�µ�j�e
�µ�è�x�#�†�o�W�ò�2�µ�e �†�É�­�e �$�†�x�x�W�Á�x�2�z�Á�e �Á�†�e �+�W�á�2�­�µ�W�J�è�W�z�K�e �W�Á�µ�e �Ÿ�ª���o�2�Á�Á�2�Ÿ�e
of talent and fostering a culture and environment where 
�2�á�2�­�è�†�z�2�•�­�2�K���­�+�o�2�µ�µ�e�†�J�e�$�É�o�Á�É�­�2�j�e�­�2�o�W�K�W�†�z�j�e�­���$�2�j�e�†�­�e�K�2�z�+�2�­�•
�W�µ�e�x�†�Á�W�á���Á�2�+�e�Á�†�e�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e�†�É�­�e�¬�É�2�µ�Á�e�J�†�­�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�i
Coteccons respects and appreciates the cultural diversity 
of female ethnic minority workers. We have taken practical 
�x�2���µ�É�­�2�µ�j�e �µ�É�$�R�e ���µ�e �†���2�­�W�z�K�e �†�$�$�É�ª���Á�W�†�z���o�e �µ���J�2�Á�è�e �Á�­���W�z�W�z�K�e
�W�z�e ���z�e ���$�$�2�µ�µ�W�#�o�2�e ���z�+�e �$�É�o�Á�É�­���o�o�è�e �µ�2�z�µ�W�Á�W�á�2�e �o���z�K�É���K�2�e �J�†�­�e
�â�†�­�l�2�­�µ�i�e�F�É�­�Á�R�2�­�x�†�­�2�j�e�â�2�e�R���á�2�e�ª�­�†�á�W�+�2�+�e�o�W�á�W�z�K�e���z�+�e�­�2�µ�Á�W�z�K�e
areas that respect the customs and traditions of our 
�J�2�x���o�2�e�2�Á�R�z�W�$�e�x�W�z�†�­�W�Á�W�2�µ�j�e�2�z�µ�É�­�W�z�K�e���e�µ���J�2�e���z�+�e�$�†�x�J�†�­�Á���#�o�2�e
environment. Through regular cultural exchange activities, 
the Company also helps these workers feel a higher sense 
of connection and inclusion within the workplace.

A prime example of Coteccons’ commitment to fostering a 
�%�/�S�e�$�É�o�Á�É�­�2�e�o�W�2�µ�e�W�z�e�Á�R�2�e�+�2�µ�W�K�z�e���z�+�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�†�J�e���e�z�2�â�e
�2�ç�ª�2�­�W�2�z�Á�W���o�e�†���$�2�e�x�†�+�2�o�e�W�z�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è�e���z�+�e�N���z�†�W�i�e

COTECCONS' PROGRESS IN DIVERSITY, 
�/�¦�Ã�S�¼�â�e���t�%�e�S�t���h�Ã�¯�S�€�t�e�•�%�/�S�•

�����µ�2�+�e �†�z�e �Á�R�2�e �Ÿ���K�W�o�2�e �Ü�†�­�l�ª�o���$�2�µ�Ÿ�e �x�†�+�2�o�j�e �Á�R�2�µ�2�e �†���$�2�µ�e
�2�x�#�­���$�2�e �J�­�2�2�+�†�x�e ���z�+�e �W�z�+�W�á�W�+�É���o�W�Á�è�j�e ���o�o�†�â�W�z�K�e �2�x�ª�o�†�è�2�2�µ�e
�Á�†�e�x�†�á�2�e�J�­�2�2�o�è�e���z�+�e�É�Á�W�o�W�ò�2�e�µ�ª���$�2�µ�e�Á�R���Á�e�#�2�µ�Á�e���Á�e�Á�R�2�W�­�e�K�†���o�µ�e
���Á�e ���z�è�e �K�W�á�2�z�e �Á�W�x�2�e �J�†�­�e �â�†�­�l�j�e �$�†�o�o���#�†�­���Á�W�†�z�j�e ���z�+�e �ª�2�­�µ�†�z���o�e
growth.

�¼�†�e���µ�µ�2�µ�µ�e�Á�R�2�e�2���2�$�Á�W�á�2�z�2�µ�µ�e�†�J�e�W�Á�µ�e�%�/�S�e���ª�ª�­�†���$�R�j�e���†�Á�2�$�$�†�z�µ�e
employs a variety of methods. Regular employee surveys 
gauge employee satisfaction and perceptions of the work 
environment, while indicators such as occupational safety, 
accident rates, and the participation of female ethnic 
minority workers in company activities are consistently 
monitored and evaluated.

�F�†�­�e �µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e ���†�Á�2�$�$�†�z�µ�e �µ�Á�­�W�á�2�µ�e �Á�†�e �#�­�†���+�2�z�e ���z�+�e
diversify its network, providing access to the supply chain 
�J�†�­�e�Á�R�2�e�z�2�â�e�†�z�2�µ�i�e�€�É�­�e�J�†�$�É�µ�e�W�µ�e�Á�†�e�µ�Á�­�2�z�K�Á�R�2�z�e���z�+�e�2�ç�ª���z�+�e
�Á�R�W�µ�e �z�2�Á�â�†�­�l�e ���z�+�e ���z�+�e �z�2�â�e �ª�†�Á�2�z�Á�W���o�e �ª���­�Á�z�2�­�µ�e �Á�R���Á�e ���o�W�K�z�e
�â�W�Á�R�e�†�É�­�e�$�†�É�­�µ�2�e�†�J�e�#�É�µ�W�z�2�µ�µ�e�J�†�­�e�J�É�Á�É�­�2�e�ª�­�†�i�2�$�Á�µ�i�e���†�Á�2�$�$�†�z�µ�e
also leverages regular reports and performance reviews 
�Á�†�e �2�á���o�É���Á�2�e ���z�+�e �2�z�R���z�$�2�e �%�/�S�e �x�2���µ�É�­�2�µ�e �W�z�e �µ�É�ª�ª�o�è�e �$�R���W�z�e
�2�µ�Á���#�o�W�µ�R�x�2�z�Á�j�e �2�z�µ�É�­�W�z�K�e �J���W�­�e �Á�­�2���Á�x�2�z�Á�e ���z�+�e �+�2�á�2�o�†�ª�x�2�z�Á�e
opportunities for our partners.
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WORKER HEALTH AND SAFETY 
AS A TOP PRIORITY 

41,625,608 11,168
safe working hours workers provided with 

free health check-ups

�G�W�á�2�z�e �Á�R�2�e �µ�W�K�z�W���$���z�Á�e �†�$�$�É�ª���Á�W�†�z���o�e �µ���J�2�Á�è�e �­�W�µ�l�µ�e �W�z�e �Á�R�2�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e �W�z�+�É�µ�Á�­�è�j�e �o���#�†�­�e �µ���J�2�Á�è�e �µ�Á���z�+�µ�e ���µ�e ���e �Á�†�ª�e
�ª�­�W�†�­�W�Á�è�e �W�z�e ���†�Á�2�$�$�†�z�µ� �e �µ�É�µ�Á���W�z���#�W�o�W�Á�è�e �µ�Á���z�+���­�+�µ�j�e �2�z�µ�É�­�W�z�K�e
compliance and management across all levels and 
�+�2�ª���­�Á�x�2�z�Á�µ�e�J�†�­�e�#�†�Á�R�e�+�W�­�2�$�Á�e���z�+�e�W�z�+�W�­�2�$�Á�e�2�x�ª�o�†�è�2�2�µ�i

�¼�R�W�µ�e�ª�­�W�†�­�W�Á�è�e�R���µ�e�#�2�2�z�e�$�†�z�µ�W�µ�Á�2�z�Á�o�è�e�W�z�K�­���W�z�2�+�e�W�z�e���†�Á�2�$�$�†�z�µ�š�e
policies and commitment, with safety as one of the 4 core 
�á���o�É�2�µ�e�W�z�e�ª�­�†�i�2�$�Á�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�j�e���o�†�z�K�µ�W�+�2�e�¬�É���o�W�Á�è�~�#���µ�2�+�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�j�e�†�z�~�Á�W�x�2�e�+�2�o�W�á�2�­�è�j�e���z�+�e���z���z�$�W���o�e�$�†�z�Á�­�†�o�i�e

�€�z�e �Á�R�W�µ�e �J�†�É�z�+���Á�W�†�z�j�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e �+�2�á�2�o�†�ª�2�+�e �W�Á�µ�e �µ���J�2�Á�è�e
policy that integrates leading industry standards and 
solutions with its culture. As such, the company's health 
���z�+�e �µ���J�2�Á�è�e �µ�Á���z�+���­�+�µ�e ���­�2�e �$�†�z�µ�Á���z�Á�o�è�e �É�ª�K�­���+�2�+�e �#�2�è�†�z�+�e
�x�2�­�2�e �$�†�x�ª�o�W���z�$�2�j�e �â�R�W�o�2�e �2�ç�2�$�É�Á�W�†�z�e �W�µ�e �K�É�W�+�2�+�e �#�è�e ���e
centralized monitoring system with high precision.

Before starting construction, Coteccons develops and 
approves detailed construction measures that meet 
regulatory requirements. These measures must cover 
�â�†�­�l�2�­�e �µ���J�2�Á�è�e �W�z�e �É�µ�W�z�K�e �2�¬�É�W�ª�x�2�z�Á�e ���Á�e �ª�É�#�o�W�$�e �â�†�­�l�µ�j�e �x���W�z�e
�â�†�­�l�µ�j�e�Á�2�x�ª�†�­���­�è�e�â�†�­�l�µ�j�e���É�ç�W�o�W���­�è�e�â�†�­�l�µ�j�e���z�+�e�z�2�W�K�R�#�†�­�W�z�K�e
�â�†�­�l�µ�j�e ���o�†�z�K�e �â�W�Á�R�e ���­�2�e �ª�­�2�á�2�z�Á�W�†�z�e ���z�+�e ���K�R�Á�W�z�K�e ���z�+�e
environmental protection. 

�S�z�e���+�+�W�Á�W�†�z�e�Á�†�e�W�Á�µ�e�W�z�Á�2�­�z���o�e�ª�†�o�W�$�W�2�µ�j�e���†�Á�2�$�$�†�z�µ�e���o�µ�†�e�J�†�o�o�†�â�µ�e
national and international safety guidelines and standards 
to further reinforce occupational health and safety 
�‰�€�N�§�¯�Š�e�x���z���K�2�x�2�z�Á�e�J�†�­�e�W�Á�µ�e�2�x�ª�o�†�è�2�2�µ�i�e�¼�R�W�µ�e�2�z���#�o�2�µ�e�Á�R�2�e
Company to stay updated and adopt the industry's latest 
�ª�†�o�W�$�W�2�µ�e���z�+�e�#�2�µ�Á�e�ª�­���$�Á�W�$�2�µ�j�e�â�R�W�o�2�e�ª�­�†�x�ª�Á�o�è�e���z�+�e�2���2�$�Á�W�á�2�o�è�e
addressing emerging risks or threats. 

�¼�†�e�µ�É�$�$�2�µ�µ�J�É�o�o�è�e�­�2���o�W�ò�2�e�€�N�§�¯�e�x���z���K�2�x�2�z�Á�e���Á�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�µ�W�Á�2�µ�j�e���†�Á�2�$�$�†�z�µ�e�†�­�K���z�W�ò�2�µ�e�$�†�x�ª�­�2�R�2�z�µ�W�á�2�e�€�N�§�¯�e�Á�­���W�z�W�z�K�e
�J�†�­�e �'�&�&�ç�e �†�J�e �â�†�­�l�2�­�µ�e ���z�+�e �ª���­�Á�z�2�­�µ�e �ª�­�2�µ�2�z�Á�e ���Á�e ���o�o�e �µ�W�Á�2�µ�i�e
�€�á�2�­�e �Á�R�2�e �ª���µ�Á�e �è�2���­�j�e �Á�R�2�e �$�†�x�ª���z�è�š�µ�e �N�¯�/�e �‰�N�2���o�Á�R�j�e �¯���J�2�Á�è�j�e
���z�+�e�/�z�á�W�­�†�z�x�2�z�Á�Š�e���†�x�x�W�Á�Á�2�2�e�$�†�z�+�É�$�Á�2�+�e�x�†�­�2�e�Á�R���z�e�-�j�'�&�&�e
�R�†�É�­�µ�e�†�J�e�Á�­���W�z�W�z�K�e�J�†�­�e�â�†�­�l�2�­�µ�e���z�+�e�+�j�/�&�&�e�R�†�É�­�µ�e�J�†�­�e�2�z�K�W�z�2�2�­�µ�e
and site supervisors. These courses cover topics such as 
�R���ò���­�+�v���$�$�W�+�2�z�Á�e �W�+�2�z�Á�W���$���Á�W�†�z�j�e �­�W�µ�l�e ���µ�µ�2�µ�µ�x�2�z�Á�j�e ���z�+�e
�Á�R�2�e �$�†�­�­�2�$�Á�e �É�µ�2�e �†�J�e �ª�2�­�µ�†�z���o�e �ª�­�†�Á�2�$�Á�W�á�2�e �2�¬�É�W�ª�x�2�z�Á�e �‰�¤�¤�/�Š�i�e
This helps equip workers and visitors with the necessary 
knowledge and skills, ensuring that they can protect 
themselves and others from harm on-site. 

The company further ensures that all workers and visitors 
are provided with appropriate personal protective 
�2�¬�É�W�ª�x�2�z�Á�e �‰�¤�¤�/�Š�e �Á�R���Á�e �x�2�2�Á�µ�e �Á�R�2�e �W�z�+�É�µ�Á�­�è� �µ�e �µ�Á���z�+���­�+�µ�e
and guidelines, including hard hats, safety glasses, 
gloves, safety shoes, and other essential gear. Supplying 
necessary PPE and training helps mitigate accident and 
�W�z�i�É�­�è�e�­�W�µ�l�µ�e�†�z�~�µ�W�Á�2�e���z�+�e�J�†�µ�Á�2�­�µ�e���e�µ���J�2�e�â�†�­�l�W�z�K�e�2�z�á�W�­�†�z�x�2�z�Á�e
for workers.  

�i�i�i�e�e�o���#�†�­�e�µ���J�2�Á�è�e�µ�Á���z�+�µ�e���µ�e���e�Á�†�ª�e�ª�­�W�†�­�W�Á�è�e
�W�z�e���†�Á�2�$�$�†�z�µ� �e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�µ�Á���z�+���­�+�µ�j�e
�2�z�µ�É�­�W�z�K�e�$�†�x�ª�o�W���z�$�2�e���z�+�e�x���z���K�2�x�2�z�Á�e
���$�­�†�µ�µ�e���o�o�e�o�2�á�2�o�µ�e���z�+�e�+�2�ª���­�Á�x�2�z�Á�µ�e�J�†�­�e
�#�†�Á�R�e�+�W�­�2�$�Á�e���z�+�e�W�z�+�W�­�2�$�Á�e�2�x�ª�o�†�è�2�2�µ�i
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���2�è�†�z�+�e �†�$�$�É�ª���Á�W�†�z���o�e �µ���J�2�Á�è�j�e ���†�Á�2�$�$�†�z�µ�e �W�µ�e �+�2�+�W�$���Á�2�+�e �Á�†�e �ª�µ�è�$�R�†�o�†�K�W�$���o�e ���z�+�e �x�2�z�Á���o�e �â�2�o�o�~�#�2�W�z�K�i�e �¼�R�2�e
company maintains ongoing communication and monitoring to prevent workplace harassment and 
discrimination. This commitment is further reinforced through policies and procedures, such as training 
programs, reporting procedures, and disciplinary actions against misconducted employees. This 
ensures that all employees are treated with respect and dignity, regardless of gender, race, or other 
�ª�2�­�µ�†�z���o�e���Á�Á�­�W�#�É�Á�2�µ�i�e

���†�Á�2�$�$�†�z�µ�e���o�µ�†�e�†���2�­�µ�e�ª�2�­�W�†�+�W�$�e�R�2���o�Á�R�e�$�R�2�$�l�~�É�ª�µ�e�J�†�­�e���o�o�e�2�x�ª�o�†�è�2�2�µ�e���z�+�e�Á�R�2�W�­�e�J���x�W�o�W�2�µ�e�z���Á�W�†�z�â�W�+�2�j�e�â�W�Á�R�e���e
special emphasis on occupational health.

�F�†�­�e�W�z�+�W�­�2�$�Á�e�2�x�ª�o�†�è�2�2�µ�j�e�W�i�2�i�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�â�†�­�l�2�­�µ�j�e�J�­�2�2�e�R�2���o�Á�R�e�$�R�2�$�l�~�É�ª�µ�e���­�2�e�†���2�­�2�+�e�J�†�­�e�'�'�j�'�,�.�e�â�†�­�l�2�­�µ�e
���µ�e�ª���­�Á�e�†�J�e�Á�R�2�e���É�W�o�+�e�¼�2�Á�e�‰�á���è�e�¼�8�Á�Š�e�ª�­�†�K�­���x�i
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���†�Á�2�$�$�†�z�µ�e �2�µ�ª�2�$�W���o�o�è�e �É�ª�R�†�o�+�µ�e ���z�+�e ���2�­�$�2�o�è�e �W�x�ª�o�2�x�2�z�Á�µ�e �R�É�x���z�e �­�W�K�R�Á�µ�e �W�z�e
�Á�R�2�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �W�z�+�É�µ�Á�­�è�i�e �S�z�e ���+�+�W�Á�W�†�z�e �Á�†�e �â�†�­�l�2�­�µ�e �#�2�W�z�K�e �ª���W�+�e �J���W�­�o�è�j�e �â�†�­�l�W�z�K�e
�$�†�z�+�W�Á�W�†�z�µ�e ���­�2�e �µ���J�2�j�e ���z�+�e �z�†�Á�e �#�2�W�z�K�e �+�W�µ�$�­�W�x�W�z���Á�2�+�e ���K���W�z�µ�Á�j�e �â�†�­�l�2�­�µ�e �R���á�2�e
�Á�R�2�e�­�W�K�R�Á�e�Á�†�e�J�­�2�2�+�†�x�e�†�J�e���µ�µ�†�$�W���Á�W�†�z�j�e�­�2�µ�Á�e���z�+�e�2�z�Á�2�­�Á���W�z�x�2�z�Á�j�e���z�+�e���$�$�2�µ�µ�e�Á�†�e
�2�+�É�$���Á�W�†�z�e �~�e �Á�­���W�z�2�+�e ���z�+�e �Á�­�2���Á�2�+�e �R�É�x���z�2�o�è�i�e �¼�R�2�e �$�†�x�ª���z�è�e �µ�Á�­�W�$�Á�o�è�e �2�z�J�†�­�$�2�µ�e
�­�2�¬�É�W�­�2�x�2�z�Á�µ�e�Á�†�e���á�†�W�+�e�Á�R�2�e�É�µ�2�e�†�J�e�J�†�­�$�2�+�e�o���#�†�­�j�e�$�R�W�o�+�e�o���#�†�­�e���z�+�e�†�Á�R�2�­�e�J�†�­�x�µ�e�†�J�e
�2�ç�ª�o�†�W�Á���Á�W�†�z�i

�¤�†�µ�Á�2�­�µ�e�Á�†�e�2�+�É�$���Á�2�e�#�É�W�o�+�W�z�K�e���e�R�2���o�Á�R�è�e�â�†�­�l�W�z�K�e�2�z�á�W�­�†�z�x�2�z�Á�e�J�­�†�x�e�Á�R�2�e�†���$�2�e�Á�†�e
�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i
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TRAINING THE 

NEXT GEN

�t�2�ç�Á�e �G�2�z�e �W�µ�e �†�z�2�e �†�J�e ���†�Á�2�$�$�†�z�µ� �e �l�2�è�e �ª�†�o�W�$�W�2�µ�e �J�†�­�e �+�2�á�2�o�†�ª�W�z�K�e ���e �z�2�â�e �K�2�z�2�­���Á�W�†�z�e
�†�J�e �R�É�x���z�e �­�2�µ�†�É�­�$�2�µ�j�e �z�†�Á�e �†�z�o�è�e �â�W�Á�R�W�z�e �Á�R�2�e ���†�x�ª���z�è�e �#�É�Á�e ���o�µ�†�e ���$�­�†�µ�µ�e �Á�R�2�e �#�­�†���+�2�­�e
�$�†�z�µ�Á�­�É�$�Á�W�†�z�e �W�z�+�É�µ�Á�­�è�e ���z�+�e �#�É�µ�W�z�2�µ�µ�e �o���z�+�µ�$���ª�2�i�e �h�2�á�2�­���K�W�z�K�e �W�Á�µ�e �­�2�µ�†�É�­�$�2�µ�e ���z�+�e
���+�á���z�Á���K�2�µ�j�e ���†�Á�2�$�$�†�z�µ�e �†���2�­�µ�e �Á�R�2�e �#�2�µ�Á�e �†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e �J�†�­�e �Á�R�2�e �è�†�É�z�K�e �K�2�z�2�­���Á�W�†�z�e
to gain practical experience, immerse in the real work environment, and acquire 
�z�2�â�e�W�z�+�É�µ�Á�­�è�e�l�z�†�â�o�2�+�K�2�e���z�+�e�W�z�J�†�­�x���Á�W�†�z�e�Á�R�­�†�É�K�R�e�W�z�Á�2�­�z�µ�R�W�ª�µ�j�e���2�o�+�e�Á�­�W�ª�µ�j�e�µ�2�x�W�z���­�µ�j�e
�z�2�Á�â�†�­�l�W�z�K�j�e�i�†�#�e�µ�É�ª�ª�†�­�Á�j�e�µ�$�R�†�o���­�µ�R�W�ª�µ�j�e���z�+�e�µ�†�e�†�z�i

�%�­�W�á�2�z�e �#�è�e �Á�R�2�e �á�W�µ�W�†�z�e �†�J�e �#�2�$�†�x�W�z�K�e ���z�e �W�z�+�É�µ�Á�­�è�e �o�2���+�2�­�j�e ���†�Á�2�$�$�†�z�µ�e �­�2�$�†�K�z�W�ò�2�µ�e �Á�R���Á�e
�W�z�á�2�µ�Á�W�z�K�e�W�z�e�Á���o�2�z�Á�e�Á�­���W�z�W�z�K�e���o�µ�†�e�$�†�z�Á�­�W�#�É�Á�2�µ�e�Á�†�e�­���W�µ�W�z�K�e�Á�R�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�µ�Á���z�+���­�+�µ�e
and quality of Vietnam's construction industry.

�G�W�á�2�z�e�Á�R�2�e���#�†�á�2�e�ª�†�o�W�$�è�j�e�Á�R�2�e���†�x�ª���z�è�e�$�†�z�Á�W�z�É�2�+�e�Á�†�e�W�x�ª�o�2�x�2�z�Á�e�W�z�Á�2�­�z�µ�R�W�ª�e�ª�­�†�K�­���x�µ�e���z�+�e�ª���­�Á�z�2�­�µ�R�W�ª�µ�e
with universities in training and support over the past year. This is demonstrated in Coteccons' regular 
internships for 3rd- and 4th-year students from Ho Chi Minh City University of Technology, University 
�†�J�e ���­�$�R�W�Á�2�$�Á�É�­�2�e �N�†�e ���R�W�e �r�W�z�R�e ���W�Á�è�j�e �N���z�†�W�e �Ã�z�W�á�2�­�µ�W�Á�è�e �†�J�e ���W�á�W�o�e �/�z�K�W�z�2�2�­�W�z�K�j�e �2�Á�$�i�e �S�z�Á�2�­�z�µ�e ���­�2�e �K�W�á�2�z�e �Á�R�2�e
�†�ª�ª�†�­�Á�É�z�W�Á�è�e�Á�†�e�ª���­�Á�W�$�W�ª���Á�2�e�W�z�e�ª�­�†�i�2�$�Á�µ�e���z�+�e�R���z�+�µ�~�†�z�e���$�Á�W�á�W�Á�W�2�µ�e�Á�†�e�K���W�z�e�2�ç�ª�2�­�W�2�z�$�2�j�e�l�z�†�â�o�2�+�K�2�j�e�µ�†�J�Á�e�µ�l�W�o�o�µ�j�e
and on-site experience. 

At the end of 2023, Coteccons continued to sign comprehensive partnership agreements with Ho Chi 
Minh City University of Technology, University of Architecture Ho Chi Minh City, and Hanoi University 
of Civil Engineering. Honoring these commitments, the Company pledges to support students in 
academic research, internships, scholarships, site visits, and ESG awareness. Coteccons also awarded 
�*�+�e�µ�$�R�†�o���­�µ�R�W�ª�µ�e�Á�†�e�µ�Á�É�+�2�z�Á�µ�e�J�­�†�x�e�É�z�W�á�2�­�µ�W�Á�W�2�µ�i�e

�+�+�e���+�+�W�Á�W�†�z���o�e�µ�$�R�†�o���­�µ�R�W�ª�µ�e���­�2�e�K�W�á�2�z�e�Á�†�e�µ�Á�É�+�2�z�Á�µ�e�J�­�†�x�e�Á�R�2�e�­�2�x�†�Á�2�e���­�2���µ�e�â�W�Á�R�W�z�e�†�É�­�e�µ�É�ª�ª�†�­�Á�i�e�€�á�2�­�e�Á�R�2�e
�ª���µ�Á�e�)�e�è�2���­�µ�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�K�­���z�Á�2�+�e���e�Á�†�Á���o�e�†�J�e�Û�t�%�e�(�j�&�(�+�j�&�&�&�j�&�&�&�e�W�z�e�µ�$�R�†�o���­�µ�R�W�ª�µ�i
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AWAKENING POTENTIAL THROUGH 
THE COTECCONS OLYMPIC 

�¼�R�2�e���†�Á�2�$�$�†�z�µ�e�€�o�è�x�ª�W�$�e�W�µ�e�Á�R�2�e�#�W�K�K�2�µ�Á�e�µ�ª�†�­�Á�µ�e�2�á�2�z�Á�e�†�J�e�Á�R�2�e�è�2���­�e�â�W�Á�R�e�Á�R�2�e�ª���­�Á�W�$�W�ª���Á�W�†�z�e�†�J�e���o�o�e���†�Á�2�$�$�†�z�µ�e
�2�x�ª�o�†�è�2�2�µ�e�z���Á�W�†�z�â�W�+�2�i�e�¼�R�2�e�o���Á�2�µ�Á�e�€�o�è�x�ª�W�$�e�2�á�2�z�Á�e�Á�†�†�l�e�ª�o���$�2�e�W�z�e�N���e�h�†�z�K�e���µ�e�ª���­�Á�e�†�J�e�Á�R�2�e���†�x�ª���z�è� �µ�e
�µ�2�­�W�2�µ�e�†�J�e�2�á�2�z�Á�µ�e�Á�†�e�$�†�z�$�o�É�+�2�e�Á�R�2�e�†�o�+�e�è�2���­�e���z�+�e�$�2�o�2�#�­���Á�2�e�Á�R�2�e�z�2�â�e�†�z�2�i

�t�2���­�o�è�e�(�j�&�&�&�e���Á�R�o�2�Á�2�µ�j�e���o�o�e�x�2�x�#�2�­�µ�e�†�J�e���†�Á�2�$�$�†�z�µ�e���z�+�e�W�Á�µ�e�µ�É�#�µ�W�+�W���­�è�e�Ã�z�W�$�†�z�µ�j�e�$�†�x�ª�2�Á�2�+�e���µ�e�'�/�e�Á�2���x�µ�e
�W�z�e�/�e�2�á�2�z�Á�µ�i�e�¼�R�2�è�e�+�2�o�W�á�2�­�2�+�e�Á�R�­�W�o�o�W�z�K�e�x���Á�$�R�2�µ�e�W�z�e���e�i�É�#�W�o���z�Á�e���Á�x�†�µ�ª�R�2�­�2�i�e

�¼�R�W�µ�e�x�2���z�W�z�K�J�É�o�e���$�Á�W�á�W�Á�è�e�W�µ�e�+�2�+�W�$���Á�2�+�e�Á�†�e�$�†�z�z�2�$�Á�W�z�K�e�x�2�x�#�2�­�µ�j�e�2�z�2�­�K�W�ò�W�z�K�e�Á�2���x�e�µ�ª�W�­�W�Á�j�e���z�+�e�µ�R�†�â�$���µ�W�z�K�e
�2�x�ª�o�†�è�2�2�µ� �e���#�W�o�W�Á�W�2�µ�e�#�2�è�†�z�+�e�Á�R�2�W�­�e�ª�­�†�J�2�µ�µ�W�†�z���o�e�2�ç�ª�2�­�Á�W�µ�2�i�e�S�Á�e�µ�2�­�á�2�µ�e�Á�†�e�x�†�Á�W�á���Á�2�e�2�x�ª�o�†�è�2�2�µ�e�Á�†�e�Á�­���W�z�e
and cultivate their skills throughout the year, leading them to a lifestyle that strikes a healthy work-
�o�W�J�2�e�#���o���z�$�2�i

�¼�R���Á�e�Á�­���W�z�W�z�K�e���Á�x�†�µ�ª�R�2�­�2�e�R���µ�e�$�­�2���Á�2�+�e�J���á�†�­���#�o�2�e�$�†�z�+�W�Á�W�†�z�µ�e�J�†�­�e�Á�R�2�e�J�†�­�x���Á�W�†�z�e�†�J�e�x���z�è�e�†�Á�R�2�­�e�µ�x���o�o�e
teams across Coteccons and regularly presented awards throughout the year.

�¼�R�2�e �á�W�#�­���z�Á�e �µ�ª�W�­�W�Á�e �†�J�e �µ�ª�†�­�Á�µ�e �Á�­���W�z�W�z�K�e �J�†�­�x�2�+�e ���x�†�z�K�e ���†�Á�2�$�$�†�z�µ�e �2�x�ª�o�†�è�2�2�µ�e �R���µ�e �2�z�R���z�$�2�+�e �Á�R�2�W�­�e
resilience and endurance in work; fostering creativity, openness, and a strong will to conquer 
challenges. This is a driving force for personal development.
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NEW EXPERIENCES FROM INTERNATIONAL 
TRAVEL PROGRAMS 

�S�z�Á�2�­�z���Á�W�†�z���o�e�Á�­���á�2�o�e�ª�­�†�K�­���x�µ�e�†�­�K���z�W�ò�2�+�e�#�è�e���†�Á�2�$�$�†�z�µ�e�z�†�Á�e�†�z�o�è�e�­�2�â���­�+�e�2�x�ª�o�†�è�2�2�µ�e�J�†�­�e�Á�R�2�W�­�e�†�É�Á�µ�Á���z�+�W�z�K�e
�ª�2�­�J�†�­�x���z�$�2�e�#�É�Á�e���o�µ�†�e�†���2�­�e�á���o�É���#�o�2�e�$�É�o�Á�É�­���o�e���z�+�e�x���­�l�2�Á�e�2�ç�ª�2�­�W�2�z�$�2�µ�i�e�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�â�2�e�R�2�o�+�e�Á�­�W�ª�µ�e
�J�†�­�e�†�É�­�e�2�x�ª�o�†�è�2�2�µ�e�Á�†�e�f�†�­�2���e���z�+�e�S�z�+�†�z�2�µ�W���e�€�e�$�†�É�z�Á�­�W�2�µ�e�â�R�2�­�2�e�â�2�e�R���á�2�e�#�2�2�z�e�ª�­�†�x�†�Á�W�z�K�e�$�†�†�ª�2�­���Á�W�†�z�e�W�z�e
�†�É�­�e�2���†�­�Á�µ�e�Á�†�e�2�ç�ª���z�+�e�W�z�Á�†�e�J�†�­�2�W�K�z�e�x���­�l�2�Á�µ�i

PROMOTING THE EFFECTIVENESS 
OF TRADE UNION DYNAMICS

���µ�e�ª���­�Á�e�†�J�e�Á�R�2�e�†�á�2�­���­�$�R�W�z�K�e�ª�†�o�W�$�è�e�†�J�e�#�É�W�o�+�W�z�K�e���e�+�W�á�2�­�µ�2�j�e�2�¬�É�W�Á���#�o�2�j�e���z�+�e�W�z�$�o�É�µ�W�á�2�e�â�†�­�l�e�2�z�á�W�­�†�z�x�2�z�Á�j�e�Á�R�2�e�¼�­���+�2�e�Ã�z�W�†�z�e�†�J�e
���†�Á�2�$�$�†�z�µ�e�W�µ�e�ª�­�†�á�W�+�2�+�e�â�W�Á�R�e�Á�R�2�e�x�†�µ�Á�e�J���á�†�­���#�o�2�e�$�†�z�+�W�Á�W�†�z�µ�e�Á�†�e�J�É�o���o�o�e�W�Á�µ�e�­�†�o�2�e���z�+�e�ª�­�†�x�†�Á�2�e�2���$�W�2�z�$�è�i�e�S�z�e�o�W�K�R�Á�e�†�J�e�Á�R�W�µ�j�e�Á�R�2�e
�¼�­���+�2�e�Ã�z�W�†�z�e�R���µ�e�2�z�i�†�è�2�+�e���e�+�è�z���x�W�$�e�è�2���­�j�e�R�†�µ�Á�W�z�K�e�z�É�x�2�­�†�É�µ�e�x�2���z�W�z�K�J�É�o�e���$�Á�W�á�W�Á�W�2�µ�e�Á�R���Á�e�J�†�µ�Á�2�­�e�R�É�x���z�e�$�†�z�z�2�$�Á�W�†�z�j�e�ª�­�†�x�†�Á�2�e
�o�2���­�z�W�z�K�e���z�+�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�j�e���z�+�e�µ�Á�­�2�z�K�Á�R�2�z�e�$�†�o�o�2�$�Á�W�á�2�e�µ�†�o�W�+���­�W�Á�è�e�Á�†�e�µ�É�ª�ª�†�­�Á�e�2���$�R�e�†�Á�R�2�­�e���z�+�e�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e
the community.

�S�z�e�†�­�+�2�­�e�Á�†�e�J�†�$�É�µ�e�­�2�µ�†�É�­�$�2�µ�e���z�+�e�†�ª�Á�W�x�W�ò�2�e�2���$�W�2�z�$�è�j�e�¼�­���+�2�e�Ã�z�W�†�z�e���$�Á�W�á�W�Á�W�2�µ�e���­�2�e�$�É�­�­�2�z�Á�o�è�e�µ�Á�­�É�$�Á�É�­�2�+�e�W�z�Á�†�e�)�e�x���W�z�e�$���Á�2�K�†�­�W�2�µ�k�e
Coteccons Goodwill , Coteccons Volunteer , and Better Work .

COTECCONS GOODWILL
• ���o�†�†�+�e �+�†�z���Á�W�†�z�e �‰�N�W�8�z�e �x���É�e �z�R���z�e �.���†�Š�k�e �€�­�K���z�W�ò�2�+�e �J�†�­�e ���†�Á�2�$�$�†�z�µ�e �2�x�ª�o�†�è�2�2�µ�e �z���Á�W�†�z�â�W�+�2�i�e

���†�Á�2�$�$�†�z�µ�e�á�†�o�É�z�Á�2�2�­�µ�e�R���á�2�e�+�†�z���Á�2�+�e�)�.�&�e�É�z�W�Á�µ�e�†�J�e�#�o�†�†�+�e�W�z�e�­�2�$�2�z�Á�e�#�o�†�†�+�e�+�­�W�á�2�µ�i
• �N���­�á�2�µ�Á�W�z�K�e�Á�R�2�e�r�†�†�z�e�J�†�­�e�Á�R�2�e�Û�W�o�o���K�2�e�‰�N���W�e�Á�­�	�z�K�e�á�:�e�o���z�K�Š�k�e�€�­�K���z�W�ò�2�+�e�Á�†�e�$�2�o�2�#�­���Á�2�e���e�i�†�è�†�É�µ�e�r�W�+�~

���É�Á�É�x�z�e�F�2�µ�Á�W�á���o�e���z�+�e�K�W�á�2�e�K�W�J�Á�µ�e�Á�†�e�)�j�+�&�&�e�$�R�W�o�+�­�2�z�e�W�z�e�­�2�x�†�Á�2�e���­�2���µ�e�†�J�e�N���z�†�W�j�e�N���r���j�e���W�z�R�e�¼�R�É���z�j�e
Yen Bai, Binh Phuoc, and Ben Tre Provinces.

COTECCONS VOLUNTEER
• �€�z�2�e �N�2���­�Á�e �F�É�z�+�e �‰�¦�É�ñ�e ���R�É�z�K�e �x�Œ�Á�e �Á���x�e �o�•�z�K�Š�k�e ���o�o�†�â�µ�e ���†�Á�2�$�$�†�z�µ�~�Ã�z�W�$�†�z�µ�e �µ�Á�����e �Á�†�e �x�É�Á�É���o�o�è�e ���W�+�e

�W�z�+�W�á�W�+�É���o�µ�e �É�z�+�2�­�K�†�W�z�K�e �2�ç�$�2�ª�Á�W�†�z���o�e �+�W���$�É�o�Á�W�2�µ�e �â�W�Á�R�W�z�e �Á�R�2�e ���†�x�ª���z�è�e ���z�+�e �W�z�e �Á�R�2�e �$�†�x�x�É�z�W�Á�è�i�e
�¯�W�z�$�2�e�W�Á�µ�e�W�z�$�2�ª�Á�W�†�z�j�e�Á�R�2�e�€�z�2�e�N�2���­�Á�e�F�É�z�+�e�R���µ�e�­�2�$�2�W�á�2�+�e�2�z�Á�R�É�µ�W���µ�Á�W�$�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�e�J�­�†�x�e�Á�R�2�e�2�z�Á�W�­�2�e
���†�x�ª���z�è�j�e�x�2�x�#�2�­�e�É�z�W�Á�µ�j�e�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�j�e�2�Á�$�i�e�¼�R�2�e�F�É�z�+�e�R���µ�e�#�2�2�z�e���#�o�2�e�Á�†�e�µ�É�ª�ª�†�­�Á�e�'�(�e�$���µ�2�µ�e�â�W�Á�R�e
�†�á�2�­�e�Û�t�%�e�,�&�)�e�x�W�o�o�W�†�z�e�­���W�µ�2�+�e�Á�R�­�†�É�K�R�e�)�e�+�†�z���Á�W�†�z�e�+�­�W�á�2�µ�i

BETTER WORK 
• ���†�Á�2�$�$�†�z�µ�e�€�o�è�x�ª�W�$�k�e�¼�­���+�2�e�Ã�z�W�†�z�e�x�2�x�#�2�­�µ�e�ª���­�Á�W�$�W�ª���Á�2�+�e�W�z�e�/�e�2�á�2�z�Á�µ�e���z�+�e�â�†�z�e�.�(�e�µ�2�Á�µ�e�†�J�e�x�2�+���o�µ�e

at the Company-wide sports festival.
• �N���ª�ª�è�e�N�†�É�­�k�e�'�(�e�N���ª�ª�è�e�N�†�É�­�e�µ�2�µ�µ�W�†�z�µ�e�R���á�2�e�#�2�2�z�e�$�†�z�+�É�$�Á�2�+�e���Á�e�Á�R�2�e�R�2���+�e�†���$�2�e���z�+�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e

sites. These events allow workers to relax after hours while fostering team unity.
• �N�†�z�†�­�W�z�K�e�â�†�x�2�z�k�e�r�2���z�W�z�K�J�É�o�e���$�Á�W�á�W�Á�W�2�µ�e�â�2�­�2�e�R�2�o�+�e�†�z�e�†�$�$���µ�W�†�z�µ�e�µ�É�$�R�e���µ�e�r���­�$�R�e�.�e�‰�S�z�Á�2�­�z���Á�W�†�z���o�e

�Ü�†�x�2�z� �µ�e�%���è�Š�e���z�+�e�€�$�Á�†�#�2�­�e�(�&�e�‰�Û�W�2�Á�z���x�2�µ�2�e�Ü�†�x�2�z� �µ�e�%���è�Š�e�Á�†�e�­���W�µ�2�e���â���­�2�z�2�µ�µ�e���#�†�É�Á�e�K�2�z�+�2�­�e
�2�¬�É���o�W�Á�è�e���z�+�e�$�2�o�2�#�­���Á�2�e�Á�R�2�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�e�†�J�e�J�2�x���o�2�e�â�†�­�l�2�­�µ�i

• �G�W�á�W�z�K�e�K�W�J�Á�µ�e���z�+�e�á�W�µ�W�Á�W�z�K�e�$�†�o�o�2���K�É�2�µ�k�e�€�z�e�µ�ª�2�$�W���o�e�†�$�$���µ�W�†�z�µ�e�µ�É�$�R�e���µ�e�â�2�+�+�W�z�K�µ�j�e�J�É�z�2�­���o�µ�j�e�#�W�­�Á�R�+���è�µ�j�e
�†�­�e�†�Á�R�2�­�e�z�†�Á���#�o�2�e�2�á�2�z�Á�µ�e�Á�R�­�†�É�K�R�†�É�Á�e�Á�R�2�e�è�2���­�j�e�Á�R�2�e�¼�­���+�2�e�Ã�z�W�†�z�e�†�­�K���z�W�ò�2�µ�e�á�W�µ�W�Á�µ�e���z�+�e�K�W�á�2�µ�e�K�W�J�Á�µ�e�Á�†�e
�$�†�o�o�2���K�É�2�µ�i�e�¼�R�†�É�µ���z�+�µ�e�†�J�e�á�W�µ�W�Á�µ�e�â�2�­�2�e�x���+�2�e���z�+�e���e�Á�†�Á���o�e�†�J�e�'�j�/�,�&�e�K�W�J�Á�µ�e�â�2�­�2�e�K�W�á�2�z�e�W�z�e�Á�R�2�e�ª���µ�Á�e�è�2���­�i

• ���R�W�o�+�­�2�z� �µ�e�%���è�k�e�/�ç�$�W�Á�W�z�K�e�2�á�2�z�Á�µ�e�â�2�­�2�e�R�2�o�+�j�e���z�+�e�K�W�J�Á�µ�e�â�2�­�2�e�K�W�á�2�z�e�Á�†�e�'�j�&�&�&�e�$�R�W�o�+�­�2�z�e�†�J�e���†�x�ª���z�è�e�µ�Á�����i�e
• �S�z�Á�2�­�z���Á�W�†�z���o�e�%���è�e�†�J�e�N���ª�ª�W�z�2�µ�µ�e�‰�r���­�$�R�e�(�&�Š�k�e���$�Á�W�á�W�Á�W�2�µ�e�â�2�­�2�e�†�­�K���z�W�ò�2�+�e�Á�†�e�$�†�x�x�É�z�W�$���Á�2�e�x�2�µ�µ���K�2�µ�e

���#�†�É�Á�e�$�R�2�­�W�µ�R�W�z�K�e�R���ª�ª�W�z�2�µ�µ�e���z�+�e���$�R�W�2�á�W�z�K�e���e�#���o���z�$�2�+�e�x�2�z�Á���o�e�o�W�J�2�i
• �¯�ª�†�­�Á�µ�e ���$�Á�W�á�W�Á�W�2�µ�k�e ���o�É�#�µ�e �J�†�­�e �è�†�K���j�e �J�†�†�Á�#���o�o�j�e �#���+�x�W�z�Á�†�z�j�e �2�Á�$�i�j�e ���­�2�e �x���W�z�Á���W�z�2�+�e �­�2�K�É�o���­�o�è�i�e �S�z�Á�2�­�z���o�e

�Á�†�É�­�z���x�2�z�Á�µ�e���z�+�e�µ�ª�†�­�Á�µ�e�2�á�2�z�Á�µ�e�µ�É�$�R�e���µ�e���¼�%�e�§�É�z�e���­�2�e���o�µ�†�e�R�2�o�+�j�e�2�z���#�o�W�z�K�e�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e�J�†�­�e�Á�R�2�e
�µ�Á�����e�Á�†�e�$�†�x�ª�2�Á�2�e���z�+�e�W�z�Á�2�­���$�Á�i
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DYNAMIC TRAINING ACTIVITIES

26,326 2,164 1,807
training hours  
in the past year

hours of ESG training participants in  
ESG training courses

�¼�­���W�z�W�z�K�e���$�Á�W�á�W�Á�W�2�µ�e���­�2�e�$�†�z�µ�W�+�2�­�2�+�e�Á�R�2�e�#���$�l�#�†�z�2�e�†�J�e�â�†�­�l�J�†�­�$�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e���Á�e���†�Á�2�$�$�†�z�µ�i�e�S�z�e
�$�†�o�o���#�†�­���Á�W�†�z�e�â�W�Á�R�e�†�Á�R�2�­�e�+�2�ª���­�Á�x�2�z�Á�µ�e���z�+�e�+�W�á�W�µ�W�†�z�µ�j�e���¼���e�‰���†�Á�2�$�$�†�z�µ�e�¼�­���W�z�W�z�K�e���$���+�2�x�è�Š�e�W�µ�e
���e�µ�ª�2�$�W���o�W�ò�2�+�e�É�z�W�Á�e�­�2�µ�ª�†�z�µ�W�#�o�2�e�J�†�­�e�+�2�á�2�o�†�ª�W�z�K�e���z�+�e�+�2�o�W�á�2�­�W�z�K�e�Á�­���W�z�W�z�K�e�ª�­�†�K�­���x�µ�e�Á�R���Á�e�$���Á�2�­�e�Á�†�e
�µ�Á�����e�z�2�2�+�µ�e�J�†�­�e�µ�É�ª�ª�o�2�x�2�z�Á�W�z�K�e���z�+�e�+�2�á�2�o�†�ª�W�z�K�e�Á�R�2�W�­�e�µ�l�W�o�o�µ�i�e�Ü�2�e���­�2�e�$�†�z�Á�W�z�É�†�É�µ�o�è�e�W�z�á�2�µ�Á�W�z�K�e�x�†�­�2�e
�W�z�Á�†�e�Á�R�W�µ�e���­�2���e�Á�†�e�W�x�ª�­�†�á�2�e�o�2���­�z�W�z�K�e�2���2�$�Á�W�á�2�z�2�µ�µ�j�e�†���2�­�e���e�â�W�+�2�­�e�­���z�K�2�e�†�J�e�o�2���­�z�W�z�K�e�J�†�­�x���Á�µ�j�e���z�+�e
�W�x�ª�­�†�á�2�e���$�$�2�µ�µ�W�#�W�o�W�Á�è�i�e�S�z�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�Á�R�2�e�Á�­���W�z�W�z�K�e�R�†�É�­�µ�e���Á�e���†�Á�2�$�$�†�z�µ�e�Á�†�Á���o�2�+�e�(�,�j�)�(�,�e�R�†�É�­�µ�i�e

• �%�W�­�2�$�Á�e �Á�­���W�z�W�z�K�e �$�†�É�­�µ�2�µ�e ���z�+�e �ª�­�†�K�­���x�µ�k�e �$�†�á�2�­�e �ª�­�2�µ�2�z�Á���Á�W�†�z�e �µ�l�W�o�o�µ�j�e �µ�†�J�Á�e �µ�l�W�o�o�µ�j�e �/�§�¤�j�e �o���Á�2�µ�Á�e
�W�z�+�É�µ�Á�­�è�e �É�ª�+���Á�2�µ�j�e �2�Á�$�i�j�e �+�2�o�W�á�2�­�2�+�e �#�è�e �2�ç�ª�2�­�Á�µ�e �J�­�†�x�e �o�2���+�W�z�K�e �†�­�K���z�W�ò���Á�W�†�z�µ�e �µ�É�$�R�e ���µ�e �%���o�2�e
Carnegie Vietnam, Arup, and Vietnam Green Building Council.

• ���¼�%�e�¼���o�l�k�e���e�ª�­�†�K�­���x�e�J�†�­�e�Á�†�ª�e�2�ç�ª�2�­�Á�µ�e�Á�†�e�µ�R���­�2�e�W�z�µ�W�K�R�Á�µ�e�W�z�Á�†�e�z�2�â�e���2�o�+�µ�e�†�­�e�x���i�†�­�e�Á�†�ª�W�$�µ�e�Á�R���Á�e
���†�Á�2�$�$�†�z�µ�e�ª�2�†�ª�o�2�e�z�2�2�+�e�Á�†�e�K�­���µ�ª�j�e�µ�É�$�R�e���µ�e�K�­�2�2�z�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�j�e�x���Á�2�­�W���o�µ�e�†�J�e�Á�R�2�e
future, and ESG in the construction industry.

• Coteccons.edu.vn: An online training platform the Company has developed to facilitate 
�Á�R�2�e�†�z�K�†�W�z�K�e�o�2���­�z�W�z�K�e�z�2�2�+�µ�e�†�J�e���e�o���­�K�2�e�z�É�x�#�2�­�e�†�J�e�2�x�ª�o�†�è�2�2�µ�e���$�­�†�µ�µ�e�á���­�W�†�É�µ�e�o�†�$���Á�W�†�z�µ�i�e
�%�É�­�W�z�K�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�Á�R�2�e�ª�o���Á�J�†�­�x�e�­�2�$�†�­�+�2�+�e�'�*�j�&�&�&�e�á�W�µ�W�Á�µ�e���z�+�e�†�á�2�­�e�'�j�&�&�&�e�Á�­���W�z�W�z�K�e�R�†�É�­�µ�e
�W�z�e�á���­�W�†�É�µ�e���2�o�+�µ�e�µ�É�$�R�e���µ�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�Á�2�$�R�z�†�o�†�K�è�j�e�o�2���+�2�­�µ�R�W�ª�e�µ�l�W�o�o�µ�j�e�R�2���o�Á�R�j�e���z�+�e�µ�ª�†�­�Á�µ�i

�r�†�­�2�e�W�x�ª�†�­�Á���z�Á�o�è�j�e���†�Á�2�$�$�†�z�µ�i�2�+�É�i�á�z�e�µ�2�­�á�2�µ�e���µ�e���e�#�­�W�+�K�2�e�Á�R���Á�e�$�†�z�z�2�$�Á�µ�e�Á�R�2�e���†�x�ª���z�è�e�â�W�Á�R�e�(�&�&�e
partners and leading universities such as the University of Architecture Ho Chi Minh City, 
the University of Science and Technology, and the University of Technology and Education. 
Through this platform, the Company facilitates knowledge exchange and cooperation 
�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e�W�z�e�á���­�W�†�É�µ�e���2�o�+�µ�j�e�$�†�z�Á�­�W�#�É�Á�W�z�K�e�Á�†�e�Á�R�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�Á�R�2�e�è�†�É�z�K�e�â�†�­�l�J�†�­�$�2�e�W�z�e
the construction industry in particular and society as a whole.
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SDG11. COMMUNITY 
ENGAGEMENT
���†�Á�2�$�$�†�z�µ�e �W�µ�e �+�2�2�ª�o�è�e ���â���­�2�e �Á�R���Á�e �z�2�W�K�R�#�†�­�W�z�K�e �$�†�x�x�É�z�W�Á�W�2�µ�e ���­�2�e �W�z�Á�2�K�­���o�e �Á�†�e
�Á�R�2�e�µ�É�$�$�2�µ�µ�e�†�J�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�i�e���†�x�x�É�z�W�Á�W�2�µ�e�z�†�Á�e�†�z�o�è�e�µ�2�­�á�2�e���µ�e�o�†�$���o�e
�o���#�†�­�e�ª�†�†�o�µ�e�#�É�Á�e���o�µ�†�e�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e�†�É�­�e�µ�É�ª�ª�o�è�e�$�R���W�z�e�#�è�e�ª�­�†�á�W�+�W�z�K�e�x���Á�2�­�W���o�µ�e
and equipment. Communities play a key role in navigating government 
���ª�ª�­�†�á���o�µ�e���z�+�e�ª�2�­�x�W�Á�µ�j�e�µ�2�­�á�W�z�K�e���µ�e�É�o�Á�W�x���Á�2�e���­�#�W�Á�2�­�µ�e�†�J�e�†�É�­�e�—�µ�†�$�W���o�e�o�W�$�2�z�µ�2�˜�e
to operate.

���†�Á�2�$�$�†�z�µ�e �W�µ�e �$�†�x�x�W�Á�Á�2�+�e �Á�†�e �2�z�K���K�W�z�K�e �â�W�Á�R�e �o�†�$���o�e �$�†�x�x�É�z�W�Á�W�2�µ�e �Á�†�e �#�É�W�o�+�e
positive relationships, understand community needs, and address 
community concerns transparently and respectfully.

Concurrently, the Company is dedicated to stimulating the local economy, 
�$�­�2���Á�W�z�K�e �i�†�#�µ�j�e ���z�+�e �+�2�á�2�o�†�ª�W�z�K�e ���e �µ�l�W�o�o�2�+�e ���z�+�e �+�W�á�2�­�µ�2�e �o�†�$���o�e �â�†�­�l�J�†�­�$�2�i�e �¼�R�W�µ�e
�$�†�x�x�W�Á�x�2�z�Á�e �W�µ�e �$�†�z�$�­�2�Á�2�o�è�e �­�2���2�$�Á�2�+�e �Á�R�­�†�É�K�R�e �Á�R�2�e �É�µ�2�e �†�J�e �­���â�e �x���Á�2�­�W���o�µ�e
and services from local suppliers, the hiring of local workers, and the 
�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�$�R���­�W�Á���#�o�2�e���z�+�e�µ�†�$�W���o�e�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e�ª�­�†�K�­���x�µ�e�Á�†�e�W�x�ª�­�†�á�2�e
the living conditions of communities. 

���Ã�S�h�%�S�t�G�e�¼�§�Ã�¯�¼�e���r�€�t�G�e�¼�N�/�e
���€�t�¯�¼�§�Ã���¼�S�€�t�e�Ü�€�§�f�F�€�§���/

"BUILD TET"

�¼�R�2�e�x�†�µ�Á�e�á���o�É���#�o�2�e�Á�R�W�z�K�µ�e
�â�2�e�$���z�e�†���2�­�e���e�ª�2�­�µ�†�z�e�†�­�e���e
community are the proper 
acknowledgment of their 
role, appreciation of their 
�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�j�e�­�2�µ�ª�2�$�Á�e
for their dignity, and the 
�W�z�µ�Á�W�o�o�W�z�K�e�†�J�e�$�†�z���+�2�z�$�2�e�W�z�e
their own worth. 

���†�Á�2�$�$�†�z�µ�e�R���µ�e�Ÿ�#�É�W�o�Á�e�¼�2�Á�Ÿ�e
for the workforce in that 
regard, not merely through 
�Á���z�K�W�#�o�2�e�K�W�J�Á�µ�i

�Ü�†�­�l�2�­�µ�e ���Á�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �µ�W�Á�2�µ�e ���­�2�e �Á�R�2�e �x�†�µ�Á�e �á�É�o�z�2�­���#�o�2�e �$�†�x�ª�†�z�2�z�Á�e �W�z�e �Á�R�2�e
construction industry's value chain. They toil under harsh conditions (from 
extreme weather, dust, noise, heavy lifting, and high altitudes, to the pressure 
�†�J�e�ª�­�†�K�­�2�µ�µ�e���z�+�e�Á�W�x�2�Š�e�#�É�Á�e�­���­�2�o�è�e�­�2�$�2�W�á�2�e�ª�­�†�ª�2�­�e�ª�R�è�µ�W�$���o�e���z�+�e�x�2�z�Á���o�e�$���­�2�i�e�r�†�­�2�e
often than not, their income is also at risk of delays in salary payment and 
prolonged salary arrears. This is a long-standing status quo.

�Ü�W�Á�R�e ���e �+�2�2�ª�e �É�z�+�2�­�µ�Á���z�+�W�z�K�e �†�J�e �Á�R�W�µ�e �­�2���o�W�Á�è�j�e �â�R�2�z�e �­�2�#�É�W�o�+�W�z�K�e �Á�R�2�e �$�É�o�Á�É�­�2�e ���z�+�e
work environment, Coteccons has pinpointed a guiding principle: We must be 
grateful to vulnerable people, on whose shoulders we are standing to 
drive economic growth .

�¼�R�2�­�2�J�†�­�2�j�e �†�É�­�e �â�†�­�l�ª�o���$�2�e �ª�†�o�W�$�W�2�µ�e ���z�+�e �$�†�­�2�e �ª�­�W�z�$�W�ª�o�2�µ�e �µ�É�$�R�e ���µ�e �#�É�W�o�+�W�z�K�e ���e
�$�†�­�ª�†�­���Á�2�e �2�z�á�W�­�†�z�x�2�z�Á�e �$�R���­���$�Á�2�­�W�ò�2�+�e �#�è�e �+�W�á�2�­�µ�W�Á�è�j�e �2�¬�É�W�Á�è�j�e �W�z�$�o�É�µ�W�†�z�j�e ���z�+�e
respect for human dignity, always encompass workers - the construction 
workforce, even those indirectly employed through Coteccons' suppliers and 
�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�i

�€�á�2�­�e �Á�â�†�e �µ�2���µ�†�z�µ�e �†�J�e �Ÿ���É�W�o�+�e �¼�2�Á�Ÿ�j�e ���†�Á�2�$�$�†�z�µ�e �R���µ�e �+�W�­�2�$�Á�o�è�e �2�ç�ª�­�2�µ�µ�2�+�e
�K�­���Á�W�Á�É�+�2�e�Á�†�e�(�-�j�*�-�)�e�â�†�­�l�2�­�µ�e���$�­�†�µ�µ�e�,�.�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�j�e�#�É�W�o�+�W�z�K�e�Á�­�É�µ�Á�j�e
�R�†�z�†�­�W�z�K�e�Á�R�2�W�­�e�­�†�o�2�µ�j�e���z�+�e�ª�­���$�Á�W�$���o�o�è�e�µ�É�ª�ª�†�­�Á�W�z�K�e�µ�W�K�z�W���$���z�Á�e�$�†�z�Á�­�W�#�É�Á�†�­�µ�e
�Á�†�e�Á�R�2�e�ª�­�†�i�2�$�Á�µ�i�e
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�S�z�e�Á�R���Á�e�µ�ª�W�­�W�Á�j�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e�#�2�2�z�e�x���l�W�z�K�e�K�­�2���Á�e�2���†�­�Á�µ�e�Á�†�e�2�z�R���z�$�2�e�Á�R�2�e�­�†�o�2�e�†�J�e�â�†�­�l�2�­�µ�e�W�z�e�Á�R�2�e�2�è�2�µ�e
�†�J�e�µ�Á���l�2�R�†�o�+�2�­�µ�j�e�W�x�ª�­�†�á�2�e�Á�R�2�e�â�†�­�l�e�2�z�á�W�­�†�z�x�2�z�Á�j�e���z�+�e�2�o�2�á���Á�2�e�Á�R�2�W�­�e�o�W�J�2�e�¬�É���o�W�Á�è�i�e���x�†�z�K�e�Á�R�2�µ�2�j�e�Ÿ���É�W�o�+�e
�¼�2�Á�Ÿ�e�W�µ�e�$�†�z�µ�W�+�2�­�2�+�e���e�R�W�K�R�o�è�e�W�x�ª���$�Á�J�É�o�e���$�Á�W�á�W�Á�è�e�Á�R���Á�e�R���µ�e�#�­�†�É�K�R�Á�e�µ�W�K�z�W���$���z�Á�e�µ�ª�W�­�W�Á�É���o�e�á���o�É�2�µ�e�Á�†�e�#�†�Á�R�e�Á�R�2�e
workforce and the community over the past two years.

�F�W�­�µ�Á�e�R�2�o�+�e�W�z�e�Á�R�2�e�(�&�(�)�e�¼�2�Á�e�µ�2���µ�†�z�e�W�z�e���e�­�2�µ�ª�2�$�Á�J�É�o�e���z�+�e�â���­�x�e���Á�x�†�µ�ª�R�2�­�2�j�e�Ÿ���É�W�o�+�e�¼�2�Á�Ÿ�e�W�z�á�†�o�á�2�+�e�R�†�z�†�­�W�z�K�e
�'�'�j�-�&�.�e�â�†�­�l�2�­�µ�e�â�W�Á�R�e�K�W�J�Á�µ�e���Á�e�(�)�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e���$�­�†�µ�µ�e�Á�R�2�e�$�†�É�z�Á�­�è�i�e���†�Á�2�$�$�†�z�µ�e�K���á�2�e�†�É�Á�e�¼�2�Á�e�ª�­�2�µ�2�z�Á�µ�j�e
�Á�†�†�l�e �l�2�2�ª�µ���l�2�e �ª�R�†�Á�†�µ�j�e �†���2�­�2�+�e �J�­�2�2�e �R���W�­�$�É�Á�µ�j�e �ª�­�†�á�W�+�2�+�e �J�­�2�2�e �R�2���o�Á�R�e �$�R�2�$�l�~�É�ª�µ�j�e �2�Á�$�i�e �r���z�è�e �ª�2�†�ª�o�2�e
�R���á�2�e�o�†�z�K�e�#�2�2�z�e�É�z���#�o�2�e�Á�†�e�R���á�2�e�Á�R�2�µ�2�e�2�ç�ª�2�­�W�2�z�$�2�µ�i�e�r�†�­�2�e�W�x�ª�†�­�Á���z�Á�o�è�j�e���†�Á�2�$�$�†�z�µ�e�z�†�Á�e�†�z�o�è�e�2�ç�ª�­�2�µ�µ�2�+�e
�ª�­�†�J�†�É�z�+�e�K�­���Á�W�Á�É�+�2�e�J�†�­�e�Á�R�2�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�e�†�J�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�â�†�­�l�2�­�µ�e�Á�†�e�Á�R�2�e�$�†�x�ª���z�è� �µ�e�†�ª�2�­���Á�W�†�z�µ�e���z�+�e
�Á�R�2�e�+�2�á�2�o�†�ª�x�2�z�Á�e�†�J�e�µ�†�$�W�2�Á�è�e�#�É�Á�e���o�µ�†�e�$�†�z�á�2�è�2�+�e�ª�†�â�2�­�J�É�o�e�x�2�µ�µ���K�2�µ�e�Á�R���Á�e�$���o�o�e�J�†�­�e���e�µ�R�W�J�Á�e�W�z�e���â���­�2�z�2�µ�µ�e
���z�+�e���$�Á�W�†�z�µ�e���x�†�z�K�e�#�É�µ�W�z�2�µ�µ�2�µ�e���z�+�e�µ�Á���l�2�R�†�o�+�2�­�µ�e�W�z�e�­�2�o���Á�W�†�z�e�Á�†�e�Á�R�W�µ�e�â�†�­�l�J�†�­�$�2�i�e

�S�z�e �Á�R�2�e �(�&�(�*�e �¼�2�Á�e�µ�2���µ�†�z�j�e ���†�Á�2�$�$�†�z�µ�e ���z�+�e �t�R���z�e �%���z�e �t�2�â�µ�ª���ª�2�­�e �i�†�W�z�Á�o�è�e �2�ç�ª���z�+�2�+�e �Á�R�2�e �µ�$���o�2�e �†�J�e �Á�R�W�µ�e
�ª�­�†�K�­���x�i�e�—���É�W�o�+�e�¼�2�Á�˜�e�(�&�(�*�e�K���á�2�e�'�+�j�-�,�+�e�K�W�J�Á�µ�e�Á�†�e�â�†�­�l�2�­�µ�e���Á�e�*�+�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e�†�J�e���†�Á�2�$�$�†�z�µ�e���z�+�e
�Ã�z�W�$�†�z�µ�j�e���z�+�e�ª�­�†�á�W�+�2�+�e�J�­�2�2�e�R�2���o�Á�R�e�$�R�2�$�l�~�É�ª�µ�e�Á�†�e�'�'�j�'�,�.�e�W�z�+�W�á�W�+�É���o�µ�i

�€�á�2�­�e�Á�â�†�e�µ�2���µ�†�z�µ�e�†�J�e�Ÿ���É�W�o�+�e�¼�2�Á�Ÿ�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�+�W�­�2�$�Á�o�è�e�2�ç�ª�­�2�µ�µ�2�+�e�K�­���Á�W�Á�É�+�2�e�Á�†�e�(�-�j�*�-�)�e�â�†�­�l�2�­�µ�e���$�­�†�µ�µ�e
�,�.�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �µ�W�Á�2�µ�j�e �#�É�W�o�+�W�z�K�e �Á�­�É�µ�Á�j�e �R�†�z�†�­�W�z�K�e �Á�R�2�W�­�e �­�†�o�2�µ�j�e ���z�+�e �ª�­���$�Á�W�$���o�o�è�e �µ�É�ª�ª�†�­�Á�W�z�K�e �µ�W�K�z�W���$���z�Á�e
�$�†�z�Á�­�W�#�É�Á�†�­�µ�e�Á�†�e�Á�R�2�e�ª�­�†�i�2�$�Á�µ�i�e

�r�­�i�e���†�o���Á�e�%�É�W�µ�2�z�†�á�j�e�Á�R�2�e���†�x�ª���z�è� �µ�e���R���W�­�x���z�e�†�J�e�Á�R�2�e���†���­�+�e�†�J�e�%�W�­�2�$�Á�†�­�µ�j�e�Á�†�o�+�e�Á�R�2�e�ª�­�2�µ�µ�k�e�—�Ü�2�e�J�†�$�É�µ�e
�†�z�e�z�2�W�Á�R�2�­�e�Á�R�2�e�z�É�x�#�2�­�e�†�J�e���$�Á�W�á�W�Á�W�2�µ�e�z�†�­�e�Á�R�2�e���x�†�É�z�Á�e�†�J�e�x�†�z�2�è�e�µ�ª�2�z�Á�i�e�Ü�2�e�ª�­�2�J�2�­�e�Á�†�e�$�­�2���Á�2�e���e�­�W�ª�ª�o�2�e
�2���2�$�Á�e�Á�†�e�W�x�ª�­�†�á�2�e�Á�R�2�e�o�W�J�2�e�¬�É���o�W�Á�è�e�†�J�e�†�É�­�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�â�†�­�l�J�†�­�$�2�i�e�€�á�2�­�e�(�j�&�&�&�e���†�Á�2�$�$�†�z�µ�e�2�z�K�W�z�2�2�­�µ�e���­�2�e
�+�2�2�ª�o�è�e�$�†�z�$�2�­�z�2�+�e���#�†�É�Á�e�Á�R�2�e�$�R���o�o�2�z�K�2�µ�e���z�+�e�Á�R�2�e�­�W�µ�l�e�†�J�e�W�z�2�¬�É�W�Á�è�e�Á�R�2�è�e�J���$�2�e�e�Ü�2�e�â�W�o�o�e�$�†�z�+�É�$�Á�e�J�É�­�Á�R�2�­�e
�­�2�µ�2���­�$�R�e�µ�†�e�Á�R���Á�e�Á�R�2�e�z�2�ç�Á�e�ª�­�†�K�­���x�µ�e�$���z�e�#�­�W�z�K�e���#�†�É�Á�e�2�á�2�z�e�K�­�2���Á�2�­�e�á���o�É�2�µ�i�Ÿ�e

�F�†�­�e �(�&�(�*�e �¼�2�Á�j�e ���e �á�W�+�2�†�e ���#�†�É�Á�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �â�†�­�l�2�­�µ�e �Á�W�Á�o�2�+�e
�Ÿ���†�z�µ�Á�­�É�$�Á�W�†�z�e �â�†�­�l�2�­�µ�e �~�e �Ü�R���Á�e �+�†�e �è�†�É�e �µ�2�2�p�Ÿ�e �â�2�z�Á�e �á�W�­���o�e �†�z�e
�µ�†�$�W���o�e�x�2�+�W���i�e�S�Á�e�¬�É�W�$�l�o�è�e�­�2���$�R�2�+�e�x�†�­�2�e�Á�R���z�e�'�e�x�W�o�o�W�†�z�e�á�W�2�â�µ�e
�†�z�e �â�†�É�¼�É�#�2�j�e ���$�$�†�x�ª���z�W�2�+�e �#�è�e �R�2���­�Á�â���­�x�W�z�K�e �$�†�x�x�2�z�Á�µ�i�e
This is a rare feat for non-entertainment content.

�¼�R�2�e�á�W�+�2�†�e�â���µ�e�ª���­�Á�e�†�J�e�Á�R�2�e�Ÿ���É�W�o�+�e�¼�2�Á�e�(�&�(�*�Ÿ�e�ª�­�†�K�­���x�e�†�­�K���z�W�ò�2�+�e
�#�è�e ���†�Á�2�$�$�†�z�µ�i�e ���K���W�z�µ�Á�e �Á�R�2�e �#���$�l�+�­�†�ª�e �†�J�e ���e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e
�W�z�+�É�µ�Á�­�è�e �â�R�2�­�2�e �*�(�ç�e �†�J�e �#�É�µ�W�z�2�µ�µ�2�µ�e �â�2�­�2�e �µ�Á�­�É�K�K�o�W�z�K�j�e �Á�R�2�e
���†�x�ª���z�è�e�x���+�2�e���e�K�­�2���Á�e�2���†�­�Á�e�Á�†�e�ª���è�e�µ���o���­�W�2�µ�e�#�2�J�†�­�2�e�¼�2�Á�e�Á�†�e
���o�o�e�â�†�­�l�2�­�µ�e���z�+�e�K���á�2�e�ª�­�2�µ�2�z�Á�µ�e�Á�†�e�z�2���­�o�è�e�'�-�j�&�&�&�e�W�z�+�W�á�W�+�É���o�µ�j�e
�W�z�$�o�É�+�W�z�K�e�Á�R�†�µ�2�e�µ�W�K�z�2�+�e�â�W�Á�R�e�µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�i

At “Build Tet” events held at construction sites, Company 
leaders and management team directly shook hands with 
and thanked each worker. Workers got portrait photos 
�Á���l�2�z�e ���µ�e �µ�†�É�á�2�z�W�­�µ�j�e �â�2�­�2�e �†���2�­�2�+�e �R���W�­�$�É�Á�µ�j�e ���z�+�e �­�2�$�2�W�á�2�+�e
health check-ups, etc. on the spot. 

“The work environment at Coteccons highly respects 
�R�É�x���z�e �­�W�K�R�Á�µ�i�e �S�e �R���á�2�e �#�2�2�z�e �â�†�­�l�W�z�K�e �W�z�e �Á�R�W�µ�e �W�z�+�É�µ�Á�­�è�e �J�†�­�e
�x�†�­�2�e�Á�R���z�e�'�&�e�è�2���­�µ�e���z�+�e�S�e�$���z�e�µ���è�e�Á�R���Á�e�Á�R�2�e���†�x�ª���z�è�e�R���µ�e
���o�â���è�µ�e�ª���W�+�e�µ���o���­�W�2�µ�e���R�2���+�e�†�J�e�µ�$�R�2�+�É�o�2�Ÿ�j�e�µ���W�+�e�r�­�i�e�N���e�Û���z�e
�Û�É�†�z�K�j�e�ª�­�†�i�2�$�Á�e�x���z���K�2�­�e�†�J�e�¯�l�è�e�F�†�­�2�µ�Á�e�W�z�e�N�É�z�K�e�â�2�z�i�e

According to Mr. Vuong, Coteccons construction sites 
always provide their workers with iced lemonade on hot 
summer days. Accommodations, clean water, and even 
late-night meals for workers during overtime are always 
���á���W�o���#�o�2�i�e �r�­�i�e �Û�É�†�z�K�e ���o�µ�†�e �x�2�z�Á�W�†�z�2�+�e �Á�R�2�e �ª�­�W�z�$�W�ª�o�2�e �†�J�e
���z�+�W�z�K�e�ª���­�Á�z�2�­�µ�e�Á�R���Á�e�r�­�i�e�N�2�­�â�W�K�e�G�É�W�+�†�e�N�i�e�á���z�e�N�†�á�2�j�e�N�2���+�e
�†�J�e ���†�Á�2�$�$�†�z�µ� �e �/�¯�G�e �$�†�x�x�W�Á�Á�2�2�j�e �†�z�$�2�e �µ���W�+�k�e �Ÿ���†�Á�2�$�$�†�z�µ�e
will only partner with those who share the values of 
�µ�É�µ�Á���W�z���#�o�2�e�+�2�á�2�o�†�ª�x�2�z�Á�j�e�­�2�K���­�+�o�2�µ�µ�e�†�J�e�K�2�z�+�2�­�j�e�2�Á�R�z�W�$�W�Á�è�j�e
�†�­�e �­�2�o�W�K�W�†�z�l�e �µ���è�e �z�†�e �Á�†�e �o���#�†�­�e �2�ç�ª�o�†�W�Á���Á�W�†�z�e ���z�+�e ���#�µ�†�o�É�Á�2�o�è�e
�ª�­�†�R�W�#�W�Á�e�$�R�W�o�+�e�o���#�†�­�i�i�i�Ÿ�e

“Construction workers - What do you see?” 
�‰�—�t�K�Ó�š�W�e�Á�R�™�e�ç���è�e�~�e�����z�e�Á�R���è�e�K�b�p�Ÿ�Š

163 162 COTECCONS

Part I
The path to a 
green future

Part VI
Implementing sustainable 
development according to the 5 goals

Part III 
About 
the report

Part IV  
Governance for sustainable 
development 

Part V: 
Economic performance

Part II
Corporate 
�ª�­�†���o�2

SUSTAINABLE DEVELOPMENT REPORT



SURVEY ON WORKER IDENTIFICATION  
AT CONSTRUCTION SITES 

To gain insights into the living conditions, aspirations and needs of 
�â�†�­�l�2�­�µ�e �J�†�­�e �#�2�Á�Á�2�­�e �µ�É�ª�ª�†�­�Á�j�e ���†�Á�2�$�$�†�z�µ�e �$�†�z�+�É�$�Á�2�+�e ���e �µ�É�­�á�2�è�e �†�z�e �â�†�­�l�2�­�e
characterization at the ongoing construction sites. 

�¼�†�e �K���W�z�e �W�z�µ�W�K�R�Á�µ�e �W�z�Á�†�e �Á�R�2�e �o�W�á�W�z�K�e �$�†�z�+�W�Á�W�†�z�µ�j�e ���µ�ª�W�­���Á�W�†�z�µ�e ���z�+�e �z�2�2�+�µ�e �†�J�e �â�†�­�l�2�­�µ�e �J�†�­�e �#�2�Á�Á�2�­�e �µ�É�ª�ª�†�­�Á�j�e
Coteccons conducted a survey on worker characterization at the ongoing construction sites. 

�¼�R�2�e�µ�É�­�á�2�è�e�â���µ�e�ª�­�†�J�2�µ�µ�W�†�z���o�o�è�e�$�†�z�+�É�$�Á�2�+�e�#�è�e���¼�%�e�J�­�†�x�e�d���z�É���­�è�e�(�&�(�)�e�Á�†�e�d�É�o�è�e�(�&�(�*�j�e�â�W�Á�R�e���e�Á�†�Á���o�e�†�J�e
�/�j�.�*�'�e �­�2�µ�ª�†�z�+�2�z�Á�µ�e �W�z�$�o�É�+�W�z�K�e �â�†�­�l�2�­�µ�e �J�­�†�x�e �µ�É�#�$�†�z�Á�­���$�Á�†�­�µ�i�e ���x�†�z�K�e �Á�R�2�x�e �â�2�­�2�e �+�j�.�/�,�e �â�†�­�l�2�­�µ�e �â�W�Á�R�e
�J���x�W�o�W�2�µ�i�e �¼�R�W�µ�e �J���W�­�o�è�e �R�W�K�R�e �­���Á�2�e �W�z�+�W�$���Á�2�µ�e �Á�R���Á�e �Á�R�2�e �x���i�†�­�W�Á�è�e �†�J�e �â�†�­�l�2�­�µ�e ���­�2�e �x���­�­�W�2�+�i�e �€�É�Á�e �†�J�e �Á�R�2�e �Á�†�Á���o�e
�­�2�µ�ª�†�z�+�2�z�Á�µ�j�e�'�j�,�+�+�e�â�2�­�2�e�J�2�x���o�2�e�â�†�­�l�2�­�µ�j�e���$�$�†�É�z�Á�W�z�K�e�J�†�­�e�'�,�i�.�(�ç�i�e�)�)�/�e�â�†�­�l�2�­�µ�e�â�2�­�2�e�­���W�µ�W�z�K�e�$�R�W�o�+�­�2�z�e
�É�z�+�2�­�e�'�.�e�x�†�z�Á�R�µ�e�†�o�+�e�‰���$�$�†�É�z�Á�W�z�K�e�J�†�­�e�)�i�*�*�ç�e�†�J�e�Á�R�2�e�Á�†�Á���o�e�z�É�x�#�2�­�e�†�J�e�ª�2�†�ª�o�2�e�µ�É�­�á�2�è�2�+�Š�i

�¼�R�W�µ�e�µ�É�­�á�2�è�e�­�2�á�2���o�2�+�e���e�µ�R�W�J�Á�e�W�z�e�Á�R�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�W�z�+�É�µ�Á�­�è�j�e�â�W�Á�R�e�o���#�†�­�e�x�†�#�W�o�W�Á�è�e���z�+�e�o���#�†�­�e�z�2�2�+�µ�e�#�2�$�†�x�W�z�K�e
�W�z�$�­�2���µ�W�z�K�o�è�e�+�W�á�2�­�µ�2�e���z�+�e���2�ç�W�#�o�2�i�e���e�Á�è�ª�W�$���o�e�2�ç���x�ª�o�2�e�W�µ�e�Á�R�2�e�x�†�á�2�x�2�z�Á�e�†�J�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�â�†�­�l�2�­�µ�e�J�­�†�x�e
South to Central Vietnam. Most workers prefer to follow teams that they have worked with for many 
�è�2���­�µ�e�â�R�2�­�2�á�2�­�e�Á�R�2�è�e�K�†�j�e���µ�e�o�†�z�K�e���µ�e�$�†�z�Á�W�z�É�†�É�µ�e�2�x�ª�o�†�è�x�2�z�Á�e���z�+�e���e�µ�Á���#�o�2�e�W�z�$�†�x�2�e�Á�†�e�µ�É�ª�ª�†�­�Á�e�Á�R�2�W�­�e
families is ensured.

�¼�R�2�e�µ�É�­�á�2�è�e�ª�­�†�á�W�+�2�+�e�É�ª�~�Á�†�~�+���Á�2�e�W�z�J�†�­�x���Á�W�†�z�j�e�2�z���#�o�W�z�K�e�Á�R�2�e���†�x�ª���z�è� �µ�e�µ�ª�2�$�W���o�W�ò�2�+�e�Á�2���x�µ�e�Á�†�e�#�2�Á�Á�2�­�e
�É�z�+�2�­�µ�Á���z�+�e�Á�R�2�W�­�e�â�†�­�l�2�­�µ�e���z�+�e�­�2���z�2�e�ª�­�†�K�­���x�µ�e�+�2�+�W�$���Á�2�+�e�Á�†�e�â�†�­�l�2�­�µ�e���Á�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i�e�¯�ª�2�$�W���$���o�o�è�j�e
the survey shed light on diversity, equity, and inclusion among workers through gender, religion, 
�J���x�W�o�è�e�$�W�­�$�É�x�µ�Á���z�$�2�µ�j�e���z�+�e�W�x�x�W�K�­���Á�W�†�z�e�µ�Á���Á�É�µ�j�e�J�†�$�É�µ�W�z�K�e�†�z�e�á�É�o�z�2�­���#�o�2�e�K�­�†�É�ª�µ�e�µ�É�$�R�e���µ�e�ª�2�†�ª�o�2�e�â�R�†�e
���­�2�e�ª�­�2�K�z���z�Á�e�†�­�e�­���W�µ�W�z�K�e�$�R�W�o�+�­�2�z�e�É�z�+�2�­�e�'�.�e�x�†�z�Á�R�µ�e�†�o�+�e�Á�†�e�+�2�á�2�o�†�ª�e�Á���W�o�†�­�2�+�e�µ�É�ª�ª�†�­�Á�e�ª�­�†�K�­���x�µ�e�J�†�­�e�Á�R�2�x�i�e
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SUPPORTING NEW 
LIVELIHOODS FROM GROWING 
SOLANUM PROCUMBENS 
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�S�z�e�¼�R���$�R�e�N�†���e���†�x�x�É�z�2�j�e�¼�É�è�2�z�e�N�†���e�+�W�µ�Á�­�W�$�Á�j�e�¦�É���z�K�e
Binh province, the happiness of the people is 
evident as they are given a new livelihood model. 
�S�z�Á�2�­�$�­�†�ª�ª�W�z�K�e�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�e�â�†�É�o�+�e�z�†�Á�e�R���­�x�e
�J�†�­�2�µ�Á�e�K�­�†�â�Á�R�e�†�á�2�­�e�Á�R�2�e�z�2�ç�Á�e�)�e�è�2���­�µ�j�e�#�†�Á�R�e�K�2�z�2�­���Á�W�z�K�e
income for local households involved in forest 
�ª�o���z�Á�W�z�K�e���z�+�e�ª�­�2�µ�2�­�á�W�z�K�e�Á�R�2�e�R���#�W�Á���Á�e�†�J�e�Á�R�2�e�o���z�K�É�­�µ�i�e



Along with participating in the planting of special-use 
�J�†�­�2�µ�Á�µ�e�Á�†�e�ª�­�†�Á�2�$�Á�e�o���z�K�É�­�e�R���#�W�Á���Á�µ�e�W�z�e�¦�É���z�K�e���W�z�R�j�e���†�Á�2�$�$�†�z�µ�e
�R���µ�e ���o�µ�†�e �i�†�W�z�2�+�e �R���z�+�µ�e �Á�†�e �µ�É�ª�ª�†�­�Á�e �o�†�$���o�e �o�W�á�2�o�W�R�†�†�+�µ�i�e �¼�R�W�µ�e
parallel activity is designed to enhance the protection 
corridor for langurs and minimize threats arising from 
human activities, particularly those related to economic 
�2�ç�ª�o�†�W�Á���Á�W�†�z�e���z�+�e�µ�É�#�µ�W�µ�Á�2�z�$�2�e�o�W�á�2�o�W�R�†�†�+�µ�i�e

�¦�É���z�K�e���W�z�R�e�¤�­�†�á�W�z�$�2�e�R���µ�e�W�x�ª�o�2�x�2�z�Á�2�+�e�ª�†�o�W�$�W�2�µ�e�Á�†�e�J���$�W�o�W�Á���Á�2�j�e
�2�z�$�†�É�­���K�2�j�e���z�+�e�µ�É�ª�ª�†�­�Á�e�R�†�É�µ�2�R�†�o�+�µ�e�$�É�o�Á�W�á���Á�W�z�K�e���2�o�+�µ�e�z�2���­�e
the Sanctuary to shift to growing perennial crops. 

�¼�†�e �$�†�z�Á�­�W�#�É�Á�2�e �Á�†�e �Á�R�2�e �2���2�$�Á�W�á�2�e �W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e �†�J�e �Á�R�2�e
aforementioned policies, since 2023, Coteccons' ESG 
committee, together with representatives of the provincial 
government and local leaders of Thach Hoa Commune, 
�¼�É�è�2�z�e �N�†���e �%�W�µ�Á�­�W�$�Á�j�e �¦�É���z�K�e ���W�z�R�e �¤�­�†�á�W�z�$�2�j�e �R���µ�e �â�†�­�l�2�+�e
with more than 30 households and conducted numerous 
extensive discussions to truly delve into people's lives and 
plan new livelihoods with them. 

�¯�É�#�µ�2�¬�É�2�z�Á�o�è�j�e �Á�R�2�e �/�¯�G�e �$�†�x�x�W�Á�Á�2�2�e �$�†�z�Á�W�z�É�2�+�e �Á�†�e �$�†�z�+�É�$�Á�e
�x���z�è�e�µ�É�­�á�2�è�µ�e���z�+�e�+�2�á�2�o�†�ª�e���e�J�2���µ�W�#�o�2�e�ª�o���z�e�J�†�­�e�Á�R�2�e�¯�†�o���z�É�x�e
�ª�­�†�$�É�x�#�2�z�µ�e �K�­�†�â�W�z�K�e �ª�­�†�K�­���x�i�e ���$�$�†�­�+�W�z�K�o�è�j�e ���†�Á�2�$�$�†�z�µ�e
�â�†�É�o�+�e���W�+�e�Á�R�2�e�W�z�Á�2�­�$�­�†�ª�ª�W�z�K�e�†�J�e�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�e�W�z�e�Á�R�2�e
�#�É���2�­�e�ò�†�z�2�e�â�R�2�­�2�e�ª�2�†�ª�o�2�e�R���á�2�e�+�†�z���Á�2�+�e�Á�R�2�W�­�e�J���­�x�o���z�+�e�Á�†�e
plant forests for the langurs. 

�¯�†�o���z�É�x�e �ª�­�†�$�É�x�#�2�z�µ�e �W�µ�e ���e �x�2�+�W�$�W�z���o�e �ª�o���z�Á�e ���z�+�e �†�z�2�e �†�J�e
�Á�R�2�e�Á�â�†�e�€�z�2�e���†�É�z�Á�­�è�e�€�z�2�e�¤�­�W�†�­�W�Á�è�e�¤�­�†�+�É�$�Á�e�‰�€���€�¤�Š�e�ª�o���z�Á�µ�e
�­�2�$�†�K�z�W�ò�2�+�e�#�è�e�o�†�$���o�e���É�Á�R�†�­�W�Á�W�2�µ�e���µ�e�µ�É�W�Á���#�o�2�e�J�†�­�e�Á�R�2�W�­�e�K�2�†�o�†�K�è�i�e

The plant yields 2-3 harvests annually, can withstand the 
rainy season, and generates income for households that 
have lost their old livelihood due to farmland donation.

At the end of March 2024, the Coteccons ESG committee 
�$�†�z�+�É�$�Á�2�+�e���e���2�o�+�e�Á�­�W�ª�e�Á�†�e���µ�µ�2�µ�µ�e�Á�R�2�e�†�É�Á�$�†�x�2�e�†�J�e�����†�­�2�µ�Á���Á�W�†�z�e
���z�+�e�x�†�z�W�Á�†�­�e�Á�R�2�e�K�­�†�â�Á�R�e�†�J�e�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�i�e�¼�R�2�e���­�2���e
�+�2�+�W�$���Á�2�+�e�Á�†�e�K�­�†�â�W�z�K�e�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�e�W�z�e�Á�R�2�e�o�†�$���o�W�Á�è�e
�­�2���$�R�2�+�e �*�e �R�2�$�Á���­�2�µ�e �â�W�Á�R�e �'�)�.�j�-�&�&�e �ª�o���z�Á�µ�e �Á�R�­�W�á�W�z�K�e �â�2�o�o�i�e ���è�e
�d�É�z�2�e �(�&�(�*�j�e �Á�R�2�e �o�†�$���o�µ�e �R���+�e �Á�R�2�W�­�e ���­�µ�Á�e �R���­�á�2�µ�Á�e �â�W�Á�R�e �†�É�Á�ª�É�Á�e
�K�É���­���z�Á�2�2�+�e�#�è�e�o�†�$���o�e�#�É�µ�W�z�2�µ�µ�2�µ�i�e

�S�z�e �¼�R���$�R�e �N�†���e ���†�x�x�É�z�2�j�e �Á�R�2�e �R���ª�ª�W�z�2�µ�µ�e �†�J�e �Á�R�2�e �ª�2�†�ª�o�2�e
is evident as they are given a new livelihood model. 
�S�z�Á�2�­�$�­�†�ª�ª�W�z�K�e�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�e�â�†�É�o�+�e�z�†�Á�e�R���­�x�e�J�†�­�2�µ�Á�e
�K�­�†�â�Á�R�e�†�á�2�­�e�Á�R�2�e�z�2�ç�Á�e�)�e�è�2���­�µ�j�e�#�†�Á�R�e�K�2�z�2�­���Á�W�z�K�e�W�z�$�†�x�2�e�J�†�­�e
local households involved in forest planting and preserving 
�Á�R�2�e�R���#�W�Á���Á�e�†�J�e�Á�R�2�e�o���z�K�É�­�µ�i�e

“This plant is easy to grow and care for and has high 
economic value, so local farmers like me are really looking 
�J�†�­�â���­�+�e�Á�†�e�Á�R�2�e�R���­�á�2�µ�Á�e�­�2�µ�É�o�Á�µ�i�e�Ü�2�e�#�2�o�W�2�á�2�e�Á�R���Á�e�â�2�e�$���z�e���z�+�e
�z�2�â�e�ª�†�Á�2�z�Á�W���o�j�e�â�R�W�$�R�e�â�W�o�o�e�#�­�W�z�K�e���#�†�É�Á�e�K�†�†�+�e�W�z�$�†�x�2�i�˜�j�e�µ���W�+�e
�r�­�i�e�¼�­���z�e�¼�W�2�z�j�e���e�o�†�$���o�e�â�R�†�e�K�­�†�â�µ�e�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�e�W�z�e
�%�†�z�K�e�¼���x�e�Û�W�o�o���K�2�i

�F�­�†�x�e �Á�R�2�e �µ�É�$�$�2�µ�µ�e �†�J�e �Á�R�2�e ���#�†�á�2�e �ª�­�†�K�­���x�µ�j�e ���†�Á�2�$�$�†�z�µ�e
continues to promote initiatives on livelihood models 
�­�2�µ�W�o�W�2�z�Á�e ���K���W�z�µ�Á�e �$�o�W�x���Á�2�e �$�R���z�K�2�j�e ���W�x�W�z�K�e ���Á�e �µ�É�µ�Á���W�z���#�W�o�W�Á�è�e
for local communities as part of the Company's ESG 
strategy.  
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�¯�†�o���z�É�x�e�ª�­�†�$�É�x�#�2�z�µ�e�W�µ�e���e�x�2�+�W�$�W�z���o�e�ª�o���z�Á�e���z�+�e�†�z�2�e�†�J�e�Á�R�2�e�Á�â�†�e�€�z�2�e���†�É�z�Á�­�è�e
�€�z�2�e�¤�­�W�†�­�W�Á�è�e�¤�­�†�+�É�$�Á�e�‰�€���€�¤�Š�e�ª�o���z�Á�µ�e�­�2�$�†�K�z�W�ò�2�+�e�#�è�e�o�†�$���o�e���É�Á�R�†�­�W�Á�W�2�µ�e���µ�e�µ�É�W�Á���#�o�2�e
for their geology. The plant yields 2-3 harvests annually, can withstand the 
rainy season, and generates income for households that have lost their old 
livelihood due to farmland donation.

Havesting  
�Á�R�2�e�µ�†�o���z�É�x�e
�ª�­�†�$�É�x�#�2�z�µ



Our Home �e�‰�t�R���e�x�b�z�R�Š�e�W�µ�e���e�o�†�z�K�~�Á�2�­�x�e�$�†�x�x�É�z�W�Á�è�e���$�Á�W�á�W�Á�è�e�o���É�z�$�R�2�+�e�#�è�e���†�Á�2�$�$�†�z�µ�e�W�z�e�¯�2�ª�Á�2�x�#�2�­�e�(�&�(�(�e
�Á�†�e�­�2�J�­�2�µ�R�e�Á�R�2�e���ª�ª�2���­���z�$�2�µ�e�†�J�e�ª�É�#�o�W�$�e�µ�Á�­�É�$�Á�É�­�2�µ�e�†�­�e�R�†�É�µ�2�µ�e�†�J�e�+�W�µ���+�á���z�Á���K�2�+�e�J���x�W�o�W�2�µ�i�e

���†�Á�2�$�$�†�z�µ�e�R���µ�e�Á�R�2�e���+�á���z�Á���K�2�e�†�J�e�o�2�J�Á�†�á�2�­�e�ª���W�z�Á�e�J�­�†�x�e�á���­�W�†�É�µ�e�o���­�K�2�~�µ�$���o�2�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�i�e�Ã�ª�†�z�e
�$�†�x�ª�o�2�Á�W�†�z�j�e�Á�R�W�µ�e�ª���W�z�Á�e�â�†�É�o�+�e�z�†�­�x���o�o�è�e�K�†�e�Á�†�e�â���µ�Á�2�i�e�S�Á�µ�e�+�W�µ�ª�†�µ���o�e�z�2�K���Á�W�á�2�o�è�e�W�x�ª���$�Á�µ�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�e
�Á�R�­�†�É�K�R�e�2�x�W�µ�µ�W�†�z�µ�j�e�2�á�2�z�e�Á�R�†�É�K�R�e�W�Á�µ�e�¬�É���o�W�Á�è�e�­�2�x���W�z�µ�e�2�ç�$�2�o�o�2�z�Á�e���z�+�e�$���z�e�#�2�e�­�2�~�ª�É�­�ª�†�µ�2�+�e�â�W�Á�R�e�ª�­�†�ª�2�­�e
planning.

�r�2���z�â�R�W�o�2�j�e�Á�R�­�†�É�K�R�e�W�z�Á�2�­���$�Á�W�†�z�µ�e�â�W�Á�R�e�o�†�$���o�W�Á�W�2�µ�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�†�#�µ�2�­�á�2�+�e�Á�R���Á�e�x���z�è�e�ª�É�#�o�W�$�e�µ�Á�­�É�$�Á�É�­�2�µ�e
���z�+�e�R�†�É�µ�2�µ�e�R���á�2�e�z�†�Á�e�#�2�2�z�e�­�2�ª���W�z�Á�2�+�e�J�†�­�e�o�†�z�K�e�ª�2�­�W�†�+�µ�e�+�É�2�e�Á�†�e���z���z�$�W���o�e���z�+�e�â�†�­�l�J�†�­�$�2�e�$�†�z�µ�Á�­���W�z�Á�µ�i�e

���è�e �$�†�x�#�W�z�W�z�K�e �Á�R�2�µ�2�e �Á�â�†�e �J���$�Á�†�­�µ�j�e �Á�R�2�e ���†�x�ª���z�è�e �$�†�É�o�+�e �x���ç�W�x�W�ò�2�e �á���o�É�2�e �J�†�­�e �Á�R�2�e �$�†�x�x�É�z�W�Á�è�e ���z�+�e �Á�R�2�e
�2�z�á�W�­�†�z�x�2�z�Á�i�e ���µ�e �µ�É�$�R�j�e �Á�R�2�e �€�É�­�e �N�†�x�2�e �W�z�W�Á�W���Á�W�á�2�e �â���µ�e �J�†�­�x�2�+�i�e �S�Á�e �R���µ�e �#�2�2�z�e �W�x�ª�o�2�x�2�z�Á�2�+�e �â�W�Á�R�e �Á�R�2�e
enthusiastic participation of Coteccons employees across the whole process, from paint collection 
to voluntary construction.

�€�É�­�e �N�†�x�2�e �R���µ�e ���o�µ�†�e �­�2�$�2�W�á�2�+�e �2�ç�$�2�ª�Á�W�†�z���o�e �µ�É�ª�ª�†�­�Á�e �J�­�†�x�e �ª���W�z�Á�e �x���z�É�J���$�Á�É�­�2�­�µ�j�e �z�†�Á���#�o�è�e �¼���x�#�†�É�­�j�e
�t�W�ª�ª�†�z�j�e ���z�+�e �d�†�Á�É�z�i�e �¼�R�2�µ�2�e �$�†�x�ª���z�W�2�µ�e �R���á�2�e �µ�ª�†�z�µ�†�­�2�+�e �ª���W�z�Á�e �µ�†�É�­�$�2�+�e �J�­�†�x�e �Á�R�2�W�­�e �W�z�á�2�z�Á�†�­�è�e �µ�Á�†�$�l�µ�e
�â�R�W�o�2�e�x���W�z�Á���W�z�W�z�K�e�¬�É���o�W�Á�è�e�µ�Á���z�+���­�+�µ�i�e�¼�R�W�µ�e�R���µ�e�2�z���#�o�2�+�e�Á�R�2�e�ª�­�†�K�­���x�e�Á�†�e�2�ç�ª���z�+�e�†�z�e���e�#�­�†���+�2�­�e�µ�$���o�2�e�†�J�e
implementation.

�¼�R�2�e�z�É�x�#�2�­�e�†�J�e�µ�Á�­�É�$�Á�É�­�2�µ�e�­�2�ª���W�z�Á�2�+�e�É�z�+�2�­�e�Á�R�2�e�€�É�­�e�N�†�x�2�e�ª�­�†�K�­���x�e�R���µ�e�$�†�z�Á�W�z�É�2�+�e�Á�†�e�W�z�$�­�2���µ�2�e�†�á�2�­�e
�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�#�­�W�z�K�W�z�K�e�Á�R�2�e�Á�†�Á���o�e�z�É�x�#�2�­�e�†�J�e�$�†�x�ª�o�2�Á�2�+�e�µ�Á�­�É�$�Á�É�­�2�µ�e�É�z�+�2�­�e�Á�R�2�e�W�z�W�Á�W���Á�W�á�2�e�Á�†�e�'�(�'�e���$�­�†�µ�µ�e
�á���­�W�†�É�µ�e�o�†�$���Á�W�†�z�µ�e�z���Á�W�†�z�â�W�+�2�i�e�¼�R�2�µ�2�e�ª�­�†�i�2�$�Á�µ�e�W�z�$�o�É�+�2�e�$�†�x�x�É�z�W�Á�è�e�$�É�o�Á�É�­���o�e�R�†�É�µ�2�µ�j�e�µ�R�2�o�Á�2�­�µ�j�e�µ�$�R�†�†�o�µ�j�e
martyrs' cemeteries, healthcare stations, and more.

�t�†�Á�e �†�z�o�è�e �R���µ�e �€�É�­�e �N�†�x�2�e �ª�­�†�á�W�+�2�+�e �J�­�2�µ�R�e ���ª�ª�2���­���z�$�2�µ�e ���z�+�e �$�†�o�†�­�µ�e �Á�†�e �µ�Á�­�É�$�Á�É�­�2�µ�e ���z�+�e �R�†�É�µ�2�µ�j�e �#�É�Á�e �W�Á�e
�R���µ�e���o�µ�†�e�#�­�†�É�K�R�Á�e�i�†�è�e���z�+�e�á�W�Á���o�W�Á�è�e�Á�†�e�o�†�$���o�e�o�2���+�2�­�µ�e���z�+�e�­�2�µ�W�+�2�z�Á�µ�i�e�¼�R�W�µ�e�W�z�W�Á�W���Á�W�á�2�e�R���µ�e���o�µ�†�e�#�†�†�µ�Á�2�+�e�Á�R�2�e
�á�†�o�É�z�Á�2�2�­�e �µ�ª�W�­�W�Á�e �†�J�e ���†�Á�2�$�$�†�z�µ�e �2�x�ª�o�†�è�2�2�µ�e ���z�+�e �x���z�è�e �è�†�É�z�K�e �$�†�x�x�É�z�W�Á�è�e �x�2�x�#�2�­�µ�e �ª���­�Á�W�$�W�ª���Á�W�z�K�e �W�z�e
these activities.

�¼�R�2�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�†�J�e�€�É�­�e�N�†�x�2�e�­�2�x���W�z�µ�e�†�z�K�†�W�z�K�e�â�W�Á�R�e�ª�o���z�µ�e�Á�†�e�2�ç�ª���z�+�e�2�á�2�z�e�J�É�­�Á�R�2�­�i

REVITALIZING LOCAL APPEARANCE 
WITH COMPASSION 
OF "OUR HOME" 

One of the most meaningful projects undertaken by Our Home was the renovation and 

painting of the Martyrs' Cemetery in Nghia Lo Commune and the refurbishment of the 

Healthcare Station in Nghia Lo Commune, Cat Hai Island District, Hai Phong. 

The renovation project covered a total area of approximately 4,000 m2, with over 

2,500m2 of walls refurbished and painted, the entire steel fence repainted, gates 

renovated, and the whole area cleaned. 
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�€�z�e �Á�R�2�e �x�†�­�z�W�z�K�e �†�J�e �d�É�z�2�e �,�j�e �(�&�(�*�j�e ���Á�e ���†�Á�2�$�$�†�z�µ� �e �R�2���+�e �†���$�2�j�e �Á�†�K�2�Á�R�2�­�e �â�W�Á�R�e
�Ã�z�W�$�†�z�µ�j�e �Á�R�2�e ���†�x�ª���z�è�e �µ�W�K�z�2�+�e ���z�e ���K�­�2�2�x�2�z�Á�e �Á�†�e �+�†�z���Á�2�e �Û�t�%�e �-�&�&�e �x�W�o�o�W�†�z�e �Á�†�e
�Á�R�2�e�Ÿ�¯�É�ª�ª�†�­�Á�e�J�†�­�e���R�W�o�+�­�2�z�e�â�W�Á�R�e�����z�$�2�­�Ÿ�e�F�É�z�+�e�‰�¦�É�ñ�e�Ÿ�N�•�e�Á�­�™�e�#�9�z�R�e�z�R�W�e�É�z�K�e�Á�R�Ó�Ÿ�Š�i�e
���+�+�W�Á�W�†�z���o�o�è�j�e �Á�R�2�e ���†�x�ª���z�è�e �ª�o�2�+�K�2�+�e �Á�†�e �µ�ª�†�z�µ�†�­�e �ª���W�z�Á�e �x���Á�2�­�W���o�µ�e �J�†�­�e �ª�É�#�o�W�$�e
structures under the Sponsoring Association for Poor Patients Ho Chi Minh City. 

�¼�R�­�†�É�K�R�e�Á�R�W�µ�e���$�Á�W�á�W�Á�è�j�e���†�Á�2�$�$�†�z�µ�e���W�x�µ�e�Á�†�e�†���2�­�e�x�†�­�2�e�R�†�ª�2�e�J�†�­�e�ª�2�+�W���Á�­�W�$�e�ª���Á�W�2�z�Á�µ�e
and their families and improve their environment to foster a more positive 
atmosphere for the patients. 

�¯�W�z�$�2�e�(�&�'�-�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�ª���­�Á�z�2�­�2�+�e�â�W�Á�R�e�Á�R�2�e�¯�ª�†�z�µ�†�­�W�z�K�e���µ�µ�†�$�W���Á�W�†�z�e�J�†�­�e�¤�†�†�­�e
�¤���Á�W�2�z�Á�µ�e�N�†�e���R�W�e�r�W�z�R�e���W�Á�è�e�W�z�e�Á�R�2�e�Ÿ���­�W�z�K�W�z�K�e�h�W�K�R�Á�e�Á�†�e�¤�†�†�­�e�¤���Á�W�2�z�Á�µ�Ÿ�e�‰�*�2�x�e�o���W�e���z�R�e
�µ���z�K�e�$�R�†�e�#�9�z�R�e�z�R���z�e�z�K�R�A�†�Š�e�ª�­�†�K�­���x�e�â�W�Á�R�e���e�Á�†�Á���o�e�+�†�z���Á�W�†�z�e�†�J�e�Û�t�%�e�.�(�,�e�x�W�o�o�W�†�z�e
�Á�†�e�'�j�&�)�)�e�µ�É�$�$�2�µ�µ�J�É�o�e�2�è�2�e�µ�É�­�K�2�­�W�2�µ�i

COTECCONS SPONSORS 

"SUPPORT FOR CHILDREN 

WITH CANCER" FUND
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HARVESTING THE MOON 
FOR THE VILLAGE

�€�á�2�­�e�Á�R�2�e�ª���µ�Á�e�Á�R�­�2�2�e�è�2���­�µ�j�e
Coteccons' Trade Union and 
�á�†�o�É�z�Á�2�2�­�µ�e�R���á�2�e�#�2�2�z�e�+�2�+�W�$���Á�2�+�e
to organizing Mid-Autumn 
�F�2�µ�Á�W�á���o�e�2�á�2�z�Á�µ�e�J�†�­�e�$�R�W�o�+�­�2�z�e�W�z�e
underprivileged areas under the 
name "Harvesting the Moon for 
the Village" �e�‰�N���W�e�Á�­�	�z�K�e�á�:�e�o���z�K�Š�i�e
Each event typically includes 
musical performances, Mid-Autumn 
lantern processions, gift-giving, and 
scholarship awarding. 

The costs and personnel to 
�W�x�ª�o�2�x�2�z�Á�e�Á�R�2�e�2�á�2�z�Á�µ�e���­�2�e�x�†�#�W�o�W�ò�2�+�e
�Á�R�­�†�É�K�R�e�á�†�o�É�z�Á���­�è�e�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�j�e
�W�z�Á�2�­�z���o�e�#���ò�����­�µ�j�e�µ�É�ª�ª�†�­�Á�e�J�­�†�x�e�Á�R�2�e
Company’s Trade Union, etc.

�%�É�­�W�z�K�e�Á�R�2�e�ª���µ�Á�e�è�2���­�j�e�Á�R�2�e
�Ÿ�N���­�á�2�µ�Á�W�z�K�e�Á�R�2�e�r�†�†�z�e�J�†�­�e�Á�R�2�e
�Û�W�o�o���K�2�Ÿ�e�ª�­�†�K�­���x�e�­�2���$�R�2�+�e�x�†�­�2�e�Á�R���z�e
�)�j�+�&�&�e�$�R�W�o�+�­�2�z�e�W�z�e�á���­�W�†�É�µ�e�o�†�$���o�W�Á�W�2�µ�j�e
�W�z�$�o�É�+�W�z�K�e�����$�e�t�W�z�R�j�e�¦�É���z�K�e�t�K���W�j�e
Long An, Ben Tre Provinces, and 
�N�†�e���R�W�e�r�W�z�R�e���W�Á�è�e�€�z�$�†�o�†�K�è�e�N�†�µ�ª�W�Á���o�i�e
Children in some of these localities 
�â�2�­�2�e���#�o�2�e�Á�†�e�2�ç�ª�2�­�W�2�z�$�2�e�Á�R�2�e�i�†�è�e�†�J�e�Á�R�2�e
�r�W�+�~���É�Á�É�x�z�e�F�2�µ�Á�W�á���o�e�J�†�­�e�Á�R�2�e���­�µ�Á�e�Á�W�x�2�i

3,500 children 

�2�z�i�†�è�2�+�e�Á�R�2�e�r�W�+�~���É�Á�É�x�z�e�F�2�µ�Á�W�á���o�e
with Coteccons
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Based on the Company’s established strategy, awareness and culture of 
ESG, with commitment and consistency, in 2025, Coteccons is determined 
to promote the implementation of ESG in depth throughout the process 
of business development and operation. Thereby, the Company requires 
�$�­�2���Á�W�z�K�e�K�­�2���Á�2�­�e�2���$�W�2�z�$�è�j�e�x�†�­�2�e�µ�É�µ�Á���W�z���#�o�2�e�W�x�ª���$�Á�e���z�+�e�â�W�+�2�­�e�µ�ª�­�2���+�e�Á�†�e
all networks of employees, partners, clients, customers and communities 
where Coteccons is involved. 

�¼�†�e�$�†�z�$�­�2�Á�W�ò�2�e�Á�R�2�e�+�W�­�2�$�Á�W�†�z�j�e���†�Á�2�$�$�†�z�µ�e�R���µ�e�#�2�2�z�e�â�†�­�l�W�z�K�e�†�z�e�µ�ª�2�$�W���$�e�ª�o���z�µ�e
for each category and area. In particular, the Company sets out some 
typical targets.

DIRECTION FOR ESG ACTIVITIES IN 2025

OUTSTANDING TARGETS

ECONOMIC GROWTH  

AND IMPACT

HUMAN DEVELOPMENT

COMMUNITY 

ENGAGEMENT

CIRCULAR ECONOMY

Our targets
�s�e ���­�2���l�Á�R�­�†�É�K�R�e�K�­�†�â�Á�R�k�e�e�e �����G�§�e�R�W�Á�µ�e�(�&�ç�e�~�e�)�&�ç�i
�s�e �§�2�á�2�z�É�2�e�(�&�(�+�k�e�e �e �(�+�j�&�&�&�e�#�W�o�o�W�†�z�e�Û�t�%�i
�s�e �F�W�z���z�$�W���o�e�R�2���o�Á�R�k�e�e �e �¤�­�†���Á�e���J�Á�2�­�e�Á���ç�e�W�z�$�­�2���µ�2�+�e�#�è�e�)�.�ç�e�$�†�x�ª���­�2�+�e�Á�†�e�Á�R�2�e�e
     previous year.
�s�e �¼�­���z�µ�J�†�­�x�W�z�K�e�Á�R�2�e�µ�É�ª�ª�o�è�e�$�R���W�z�e�Á�†�e�K�­�2�2�z�e�µ�Á���z�+���­�+�µ�k�e�§�2���$�R�2�+�e�(�&�ç�i
�s�e ���2�W�z�K�e�Á�R�2�e�Á�†�ª�e�$�R�†�W�$�2�e�J�†�­�e�$�o�W�2�z�Á�µ�e�#���µ�2�+�e�†�z�e�)�e�J�†�o�o�†�â�W�z�K�e�$�­�W�Á�2�­�W���µ�k

�~�e �¯�É�µ�Á���W�z���#�W�o�W�Á�è
�~�e �§�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è
�~�e ���É�W�o�+�W�z�K�e���e�K�­�2�2�z�e�#�­���z�+

Our targets
•�e ���$�R�W�2�á�2�e�×�'�i�+�e�Á���­�K�2�Á�e�†�J�e�+���è�µ�e�†�J�e���$�$�W�+�2�z�Á�µ�e�â�W�Á�R�†�É�Á�e�o�†�µ�µ�e�†�J�e�â�†�­�l�+���è�µ�e�‰�h�¼�S�F�§�Š�i
�s�e �S�z�Á�2�K�­���Á�2�e�/�¯�G�e�$�­�W�Á�2�­�W���e�W�z�Á�†�e�Á�R�2�e�2�x�ª�o�†�è�2�2�e�2�á���o�É���Á�W�†�z�e�ª�­�†�$�2�µ�µ�i�e �e
�s�e �§�2���$�R�e�x�†�­�2�e�Á�R���z�e�(�&�ç�e�†�J�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�e�W�x�ª�o�2�x�2�z�Á�e�ª�­�†�K�­���x�µ�e�â�W�Á�R�W�z�e�Á�R�2�e�e
�e �%�/�S�e�J�­���x�2�â�†�­�l�H.
�s�e �%�†�e�Á�R�2�e�Ü�†�­�l�2�­�e�¯�É�­�á�2�è�e�z���Á�W�†�z�â�W�+�2�e�â�W�Á�R�e�'�&�j�&�&�&�e�ª�2�†�ª�o�2�I.

Our targets
�s�e ���†�z�Á�W�z�É�2�e�Á�†�e�x�†�#�W�o�W�ò�2�e�'�&�&�ç�e�#�o�†�†�+�e�+�†�z���Á�W�†�z�e�É�z�W�Á�µ�e�â�W�Á�R�W�z�e�Á�R�2�e���o�o�†�â�2�+�e�µ�$�†�ª�2�e���Á�e

each enterprise.
�s�e �/�ç�ª���z�+�e���Á�e�o�2���µ�Á�e�†�z�2�e�x�†�­�2�e�$�†�x�x�É�z�W�Á�è�e�Á�†�e�#�2�z�2�J�W�Á�e�J�­�†�x�e�Á�R�2�e�µ�É�µ�Á���W�z���#�o�2�e�o�W�á�2�o�W�R�†�†�+�e

program.
�s�e ���â���­�+�e���z�e���+�+�W�Á�W�†�z���o�e�(�+�&�e�µ�$�R�†�o���­�µ�R�W�ª�µ�e�Á�†�e�$�R�W�o�+�­�2�z�e�†�J�e�â�†�­�l�2�­�µ�i

Our targets
�s�e �§�2���$�R�e�-�&�ç�e�†�J�e�Ü���µ�Á�2�e�%�W�á�2�­�µ�W�†�z�e�§���Á�2�i
�s�e ���†�z�Á�W�z�É�2�e�Á�†�e�x���W�z�Á���W�z�e�'�&�&�ç�e�­�2�$�è�$�o�2�+�e�É�z�W�J�†�­�x�µ�e���Á�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�e�µ�W�Á�2�µ�i
�s�e �N���á�2�e���Á�e�o�2���µ�Á�e�'�+�e�$�†�x�x�É�z�W�Á�è�e�ª�­�†�i�2�$�Á�µ�e�J�†�o�o�†�â�W�z�K�e�Á�R�2�e�)�§�G principles

�ÿ��T�o���†�v�;���;�Š�1�;�v�v���l�-�|�;�u�b�-�r�v�6���-�v���b�l�r�r�;�l�;�m�|�;�7���b�m���|�_�;���r�u�o�]�u�-�l�����_�²���l�7�m�_���N���†�u���_�o�l�;�O�6���u�;�1�‹�1�r�;�7���l�-�|�;�u�b�-�r�v�6���‰�-�v�|�;���1�o�r�r�;�1�|�b�o�m�6���u�;�†�v�b�m�]���o�r�7���l�-�|�;�u�b�-�r�v���=�u�o�l���1�o�m�v�|�u�†�1�|�b�o�m��
�v�b�|�;�v�8�8�8
�������o�m�|�;�m�|�v���o�=���u�;�r�u�o�7�†�1�|�b�ˆ�;���_�;�-�r�|�_���1�-�u�;�6���]�;�m�7�;�u���;�t�†�-�r�b�|�‹�6���l�;�1�_�-�m�b�v�l�v���o�=���1�o�l�l�†�m�b�1�-�|�b�o�m�6���1�o�l�r�r�-�b�m�|�v���-�m�7���u�;�1�o�l�l�;�m�7�-�|�b�o�m�v���=�o�u���‰�o�u�h�;�u�v�8

�����
�o�u���;�Š�-�l�r�r�;�+�����†�b�r�7���$�;�|�6�����†�u���_�o�l�;�6���"�†�r�r�o�u�|�b�m�]���r�b�ˆ�;�r�b�_�o�o�7���b�m��� �†�-�m�]�����b�m�_�6�����u�;�;�m���l�-�u�-�|�_�o�m�6���]�u�;�;�m���u�;�1�‹�1�r�b�m�]�6�����-�u�ˆ�;�v�|�b�m�]���|�_�;���l�o�o�m���=�o�u���|�_�;���ˆ�b�r�r�-�]�;�8�8�8

1

2

3

4

5

6

REDUCTION OF 

GREENHOUSE GAS 

EMISSIONS

Our targets
�s�e ���$�R�W�2�á�2�e �'�&�&�ç�e �†�J�e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �µ�W�Á�2�µ�e �W�x�ª�o�2�x�2�z�Á�W�z�K�e �K�­�2�2�z�R�†�É�µ�2�e �K���µ�e �2�x�W�µ�µ�W�†�z�e

reduction plans.
�s�e �S�z�$�­�2���µ�2�e�Á�R�2�e�Á�­���W�z�W�z�K�e�†�J�e�z�2�â�e�ª�2�­�µ�†�z�z�2�o�e�W�z�e�$�R���­�K�2�e�†�J�e�K�­�2�2�z�R�†�É�µ�2�e�K���µ�e�W�z�á�2�z�Á�†�­�è�e 

�#�è�e�(�&�ç�i
�s�e �S�z�$�­�2���µ�2�e�(�&�ç�e�†�J�e�µ�É�ª�ª�o�W�2�­�µ�e�â�W�Á�R�e�/�¤�%�v�h�����e�‰�$�2�­�Á�W���$���Á�2�Š�i
�s�e ���+�+�e�x�†�­�2�e�*�&�e�R�2�$�Á���­�2�µ�e�†�J�e�����†�­�2�µ�Á���Á�W�†�z�i

COOPORATION 

FOR MUTUAL 

DEVELOPMENT 

Our targets
�s�e �/�ç�ª���z�+�e�Á�R�2�e�z�2�Á�â�†�­�l�e�†�J�e�Ÿ�o�W�l�2�~�x�W�z�+�2�+�Ÿ�e�ª���­�Á�z�2�­�µ�e�#�è�e�(�&�~�)�&�ç�e�$�†�x�ª���­�2�+�e�Á�†�e�Á�R�2�e�e
 old scale.
�s�e �%�2�ª�o�†�è�e���Á�e�o�2���µ�Á�e�+�e�+�2�á�2�o�†�ª�x�2�z�Á�e�$�†�†�ª�2�­���Á�W�†�z�e�ª�­�†�K�­���x�µ�e�z���Á�W�†�z�â�W�+�2�i
�s�e �N���á�2�e���Á�e�o�2���µ�Á�e�(�e�$�†�o�o���#�†�­���Á�W�á�2�e�­�2�µ�2���­�$�R�e�ª�­�†�i�2�$�Á�µ�i
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GRI CONTENT INDEX

GRI STANDARD      INFORMATION DISCLOSURE LOCATION  

  

GRI 2: GENERAL DISCLOSURES

�(�~�'�e �€�­�K���z�W�ò���Á�W�†�z���o�e�+�2�Á���W�o�µ�e �(�.�~�)�)

�(�~�(�e �/�z�Á�W�Á�W�2�µ�e�W�z�$�o�É�+�2�+�e�W�z�e�Á�R�2�e�†�­�K���z�W�ò���Á�W�†�z�š�µ�e�µ�É�µ�Á���W�z���#�W�o�W�Á�è�e�­�2�ª�†�­�Á�W�z�K�e �)�,�~�*�'

2-3 Reporting period, frequency and contact point 40

ACTIVITIES AND WORKERS  

�(�~�,�e �Ÿ���$�Á�W�á�W�Á�W�2�µ�j�e�á���o�É�2�e�$�R���W�z�e���z�+�e�†�Á�R�2�­�e�#�É�µ�W�z�2�µ�µ�e�­�2�o���Á�W�†�z�µ�R�W�ª�µ�Ÿ�e �.�(�~�.�-�j�e�'�(�,�e�~�e�'�(�/

�(�~�-�e �/�x�ª�o�†�è�2�2�µ�e �'�)�,�~�'�*�)

�(�~�.�e �Ü�†�­�l�2�­�µ�e�â�R�†�e���­�2�e�z�†�Á�e�2�x�ª�o�†�è�2�2�µ�e �'�*�*�~�'�*�/

GOVERNANCE  

�(�~�/�e �G�†�á�2�­�z���z�$�2�e�µ�Á�­�É�$�Á�É�­�2�e���z�+�e�$�†�x�ª�†�µ�W�Á�W�†�z�e �*�.�~�+�&

�(�~�'�&�e �t�†�x�W�z���Á�W�†�z�e���z�+�e�µ�2�o�2�$�Á�W�†�z�e�†�J�e�Á�R�2�e�R�W�K�R�2�µ�Á�e�K�†�á�2�­�z���z�$�2�e�#�†�+�è�e �+�'�~�+�+

�(�~�'�'�e ���R���W�­�e�†�J�e�Á�R�2�e�R�W�K�R�2�µ�Á�e�K�†�á�2�­�z���z�$�2�e�#�†�+�è�e �&�.�~�'�+

�(�~�'�(�e �Ÿ�§�†�o�2�e�†�J�e�Á�R�2�e�R�W�K�R�2�µ�Á�e�K�†�á�2�­�z���z�$�2�e�#�†�+�è�e�W�z�e�†�á�2�­�µ�2�2�W�z�K�e

�e �Á�R�2�e�x���z���K�2�x�2�z�Á�e�†�J�e�2�$�†�z�†�x�W�$�j�e�2�z�á�W�­�†�z�x�2�z�Á���o�j�e���z�+�e�µ�†�$�W���o�e�W�x�ª���$�Á�µ�Ÿ�e �*�*�~�*�+

�(�~�'�)�e �Ÿ�%�2�o�2�K���Á�W�†�z�e�†�J�e�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�è�e�J�†�­�e�x���z���K�W�z�K�e�2�$�†�z�†�x�W�$�j�e 

�e �2�z�á�W�­�†�z�x�2�z�Á���o�j�e���z�+�e�µ�†�$�W���o�e�W�x�ª���$�Á�µ�Ÿ�e �*�*�~�*�+

�(�~�'�+�e ���†�z���W�$�Á�µ�e�†�J�e�W�z�Á�2�­�2�µ�Á�e �.�*�~�.�+

�(�~�(�(�e �¯�Á���Á�2�x�2�z�Á�e�†�z�e�¯�É�µ�Á���W�z���#�o�2�e�%�2�á�2�o�†�ª�x�2�z�Á�e�¯�Á�­���Á�2�K�è�e �'�,�~�'�-

�(�~�(�)�e �¤�†�o�W�$�è�e�$�†�x�x�W�Á�x�2�z�Á�µ�e �/�'

�(�~�(�*�e �/�x�#�2�+�+�W�z�K�e�ª�†�o�W�$�è�e�$�†�x�x�W�Á�x�2�z�Á�µ�e �*�,

�(�~�(�+�e �¤�­�†�$�2�µ�µ�2�µ�e�Á�†�e�­�2�x�2�+�W���Á�2�e�z�2�K���Á�W�á�2�e�W�x�ª���$�Á�µ�e �,�(�~�,�,

�(�~�(�-�e ���†�x�ª�o�W���z�$�2�e�â�W�Á�R�e�o���â�µ�e���z�+�e�­�2�K�É�o���Á�W�†�z�µ�e �/�)�~�/�-

STAKEHOLDER ENGAGEMENT   

�(�~�(�/�e ���ª�ª�­�†���$�R�e�Á�†�e�µ�Á���l�2�R�†�o�+�2�­�e�2�z�K���K�2�x�2�z�Á�e �,�(�~�,�,

GRI 3: MATERIAL TOPICS  

�)�~�'�e �¤�­�†�$�2�µ�µ�e�Áo determine material topics 42

�)�~�(�e �h�W�µ�Á�e�†�J�e�x���Á�2�­�W���o�e�Á�†�ª�W�$�µ�e �*�'

GRI 201: ECONOMIC PERFORMANCE   

�(�&�'�~�'�e �%�W�­�2�$�Á�e�2�$�†�z�†�x�W�$�e�á���o�É�2�e�K�2�z�2�­���Á�2�+�e���z�+�e�+�W�µ�Á�­�W�#�É�Á�2�+�e �-�(�~�-�/

GRI STANDARD      INFORMATION DISCLOSURE LOCATION  

GRI 202: MARKET PRESENCE   

202-2 �Ÿ�¤�­�†�ª�†�­�Á�W�†�z of senior management hired from the  

 local community �Ÿ�e �-�.�~�-�/

GRI 203: INDIRECT ECONOMIC IMPACTS   

�(�&�(�&�)�~�(�e �¯�W�K�z�W���$���z�Á�e�W�z�+�W�­�2�$�Á�e�2�$�†�z�†�x�W�$�e�W�x�ª���$�Á�µ�e �.�&�~�.�'

GRI 204: PROCUREMENT PRACTICES

�(�&�*�~�'�e �¤�­�†�ª�†�­�Á�W�†�z�e�†�J�e�µ�ª�2�z�+�W�z�K�e�†�z�e�o�†�$���o�e�µ�É�ª�ª�o�W�2�­�µ�e �.�(�~�.�)

GRI 205: ANTI-CORRUPTION  

�(�&�+�~�'�e �€�ª�2�­���Á�W�†�z�µ�e���µ�µ�2�µ�µ�2�+�e�J�†�­�e�­�W�µ�l�µ�e�­�2�o���Á�2�+�e�Á�†�e�$�†�­�­�É�ª�Á�W�†�z�e �+�/�~�,�&

�(�&�+�~�(�e �Ÿ���†�x�x�É�z�W�$���Á�W�†�z�e���z�+�e�Á�­���W�z�W�z�K�e���#�†�É�Á�e

 anti-corruption policies an �+�e�ª�­�†�$�2�+�É�­�2�µ�Ÿ�e �'�+�.�e �e

GRI 300: ENVIRONMENT

 

GRI 301: MATERIALS

�)�)�&�'�~�(�e �§�2�$�è�$�o�2�+�e�W�z�ª�É�Á�e�x���Á�2�­�W���o�µ�e�É�µ�2�+�e �'�'�)�~�'�(�&�j�e�'�(�(�~�'�(�)

GRI 302: ENERGY  

�)�&�(�~�'�e �/�z�2�­�K�è�e�$�†�z�µ�É�x�ª�Á�W�†�z�e�â�W�Á�R�W�z�e�Á�R�2�e�†�­�K���z�W�ò���Á�W�†�z�e �'�&�*�~�'�&�+

�)�&�(�~�*�e �§�2�+�É�$�Á�W�†�z�e�†�J�e�2�z�2�­�K�è�e�$�†�z�µ�É�x�ª�Á�W�†�z�e �'�&�*�~�'�&�+

�)�&�)�~�'�e �S�z�Á�2�­���$�Á�W�†�z�µ�e�â�W�Á�R�e�â���Á�2�­�e���µ�e���e�µ�R���­�2�+�e�­�2�µ�†�É�­�$�2�e �'�&�*�~�'�&�+

�)�&�)�~�+�e �Ü���Á�2�­�e�$�†�z�µ�É�x�ª�Á�W�†�z�e �'�&�*�~�'�&�+

 

GRI 304: BIODIVERSITY

304-3 �N���#�W�Á���Á�µ�e�ª�­�†�Á�2�$�Á�2�+�e�†�­�e�­�2�µ�Á�†�­�2�+�e �'�&�,�~�'�&�/

�)�&�*�~�*�e �Ÿ�S�Ã���t�e�§�2�+�e�h�W�µ�Á�e�µ�ª�2�$�W�2s and 

�e �z���Á�W�†�z���o�e�$�†�z�µ�2�­�á���Á�W�†�z�e�o�W�µ�Á�e�µ�ª�2�$�W�2�µ�e�â�W�Á�R�e�R���#�W�Á���Á�µ�e�W�z�e

�e ���­�2���µ�e�����2�$�Á�2�+�e�#�è�e�†�ª�2�­���Á�W�†�z�µ�Ÿ�e �'�&�,�~�'�&�/
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GRI STANDARD      INFORMATION DISCLOSURE LOCATION 

GRI 305: EMISSIONS    

�)�&�+�~�+�e �§�2�+�É�$�Á�W�†�z�e�†�J�e�G�­�2�2�z�R�†�É�µ�2�e�K���µ�e�‰�G�N�G�Š�e�2�x�W�µ�µ�W�†�z�µ�e �/�.�~�'�&�'

�)�&�+�~�,�e �/�x�W�µ�µ�W�†�z�µ�e�†�J�e�†�ò�†�z�2�~�+�2�ª�o�2�Á�W�z�K�e�µ�É�#�µ�Á���z�$�2�µ�e�‰�€�%�¯�Š�e �/�.�~�'�&�'

GRI 306: WASTE

�)�&�,�~�(�e �r���z���K�2�x�2�z�Á�e�†�J�e�µ�W�K�z�W���$���z�Á�e�â���µ�Á�2�~�­�2�o���Á�2�+�e�W�x�ª���$�Á�µ�e �'�&�(

GRI 401: EMPLOYMENT  

�*�&�'�~�(�e �Ÿ���2�z�2���Á�µ�e�ª�­�†�á�W�+�2�+�e�Á�†�e�J�É�o�o�~�Á�W�x�2�e�2�x�ª�o�†�è�2�2�µ�e�Á�R���Á�e���­�2�e�z�†�Á�e�ª�­�†�á�W�+�2�+�e�Á�†�e

�e �Á�2�x�ª�†�­���­�è�e�†�­�e�ª���­�Á�~�Á�W�x�2�e�2�x�ª�o�†�è�2�2�µ�Ÿ�e �'�)�-�~�'�*�&

GRI 403: OCCUPATIONAL HEALTH AND SAFETY  

�*�&�)�~�'�e �€�$�$�É�ª���Á�W�†�z���o�e�R�2���o�Á�R�e���z�+�e�µ���J�2�Á�è�e�x���z���K�2�x�2�z�Á�e�µ�è�µ�Á�2�x�e �'�*�*�~�'�*�+

�*�&�)�~�)�e �€�$�$�É�ª���Á�W�†�z���o�e�R�2���o�Á�R�e�µ�2�­�á�W�$�2�µ�e �'�*�*�~�'�*�+

403-4 Worker participation, consultation, and communication on occupational health and 

�µ���J�2�Á�è�e �'�*�*�~�'�*�-

�*�&�)�~�+�e �Ü�†�­�l�2�­�e�Á�­���W�z�W�z�K�e�†�z�e�†�$�$�É�ª���Á�W�†�z���o�e�R�2���o�Á�R�e���z�+�e�µ���J�2�Á�è�e �'�*�*�~�'�*�-

�*�&�)�~�,�e �¤�­�†�x�†�Á�W�†�z�e�†�J�e�â�†�­�l�2�­�e�R�2���o�Á�R�e �'�+�*�~�'�+�*

GRI 404: TRAINING AND EDUCATION  

�*�&�*�~�'�e ���á�2�­���K�2�e�R�†�É�­�µ�e�†�J�e�Á�­���W�z�W�z�K�e�ª�2�­�e�è�2���­�e�ª�2�­�e�2�x�ª�o�†�è�2�2�e �'�+�.�~�'�+�/

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY   

�*�&�+�~�(�e �§���Á�W�†�e�†�J�e�#���µ�W�$�e�µ���o���­�è�e���z�+�e�­�2�x�É�z�2�­���Á�W�†�z�e�†�J�e�â�†�x�2�z�e�Á�†�e�x�2�z�e �-�/

GRI 406: NON-DISCRIMINATION   

�*�&�,�~�'�e �Ÿ�S�z�$�W�+�2�z�Á�µ�e�†�J�e�+�W�µ�$�­�W�x�W�z���Á�W�†�z�e���z�+�e�$�†�­�­�2�$�Á�W�á�2�e���$�Á�W�†�z�µ�e�Á���l�2�z�Ÿ�e �'�*�&�~�'�*�'

GRI STANDARD      INFORMATION DISCLOSURE LOCATION

 

GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING  

�*�&�-�~�'�e �Ÿ�€�ª�2�­���Á�W�†�z�µ�e���z�+�e�µ�É�ª�ª�o�W�2�­�µ�e�W�z�e�â�R�W�$�R�e�Á�R�2�e�­�W�K�R�Á�e�Á�†�e

�e �J�­�2�2�+�†�x�e�†�J�e���µ�µ�†�$�W���Á�W�†�z�e���z�+�e�$�†�o�o�2�$�Á�W�á�2�e�#���­�K���W�z�W�z�K�e�x���è�e

�e �#�2�e���Á�e�­�W�µ�l�Ÿ�e �'�+�-�e

GRI 413: LOCAL COMMUNITIES   

�*�'�)�~�'�e �Ÿ�€�ª�2�­���Á�W�†�z�µ�e�â�W�Á�R�e�o�†�$���o�e�$�†�x�x�É�z�W�Á�è�e�2�z�K���K�2�x�2�z�Á�j�e

�e �W�x�ª���$�Á�e���µ�µ�2�µ�µ�x�2�z�Á�µ�j�e���z�+�e�+�2�á�2�o�†�ª�x�2�z�Á�e�ª�­�†�K�­���x�µ�Ÿ�e �'�,�&�~�'�-�'

GRI 414: SUPPLIER SOCIAL ASSESSMENT   

�*�'�*�~�'�e �Ÿ�t�2�â�e�µ�É�ª�ª�o�W�2�­�µ�e�Á�R���Á�e�â�2�­�2�e�µ�$�­�2�2�z�2�+�e

�e �É�µ�W�z�K�e�µ�†�$�W���o�e�$�­�W�Á�2�­�W���Ÿ�e �.�(�~�.�)

GRI 417: MARKETING AND LABELING

�*�'�-�~�'�e �§�2�¬�É�W�­�2�x�2�z�Á�µ�e�J�†�­�e�ª�­�†�+�É�$�Á�e���z�+�e�µ�2�­�á�W�$�2�e�W�z�J�†�­�x���Á�W�†�z�e���z�+�e�o���#�2�o�W�z�K�e �-�-
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“Since the incorporation of ESG into Coteccons' day-to-day operations, our 
traditionally familiar logistics tasks have grown into our mission as we developed a 
�z�2�â�e�ª�2�­�µ�ª�2�$�Á�W�á�2�e���z�+�e�É�z�+�2�­�µ�Á���z�+�W�z�K�e�†�J�e�Á�R�2�e�á���o�É�2�e�$�­�2���Á�2�+�e�#�è�e�†�É�­�e�â�†�­�l�i�e

�h�†�K�W�µ�Á�W�$�µ�e �R���µ�e �J�†�$�É�µ�2�+�e �x�†�­�2�e �W�z�Á�2�z�µ�2�o�è�e �†�z�e �µ�É�µ�Á���W�z���#�o�2�e �+�2�á�2�o�†�ª�x�2�z�Á�e �µ�Á���z�+���­�+�µ�i�e
�¤�­�W�†�­�W�Á�W�ò�W�z�K�e�Á�R�2�e�É�µ�2�e�†�J�e�+�2�K�­���+���#�o�2�e���z�+�e�­�2�É�µ���#�o�2�e�x���Á�2�­�W���o�µ�e���z�+�e�$�R�†�†�µ�W�z�K�e�µ�É�µ�Á���W�z���#�o�2�e
�µ�É�ª�ª�o�W�2�­�µ�e�z�†�Á�e�†�z�o�è�e�R�2�o�ª�µ�e�x�W�z�W�x�W�ò�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�x�ª���$�Á�e�#�É�Á�e���o�µ�†�e�$�­�2���Á�2�µ�e���e�J�­�W�2�z�+�o�W�2�­�e
���z�+�e �x�†�­�2�e �$�†�x�J�†�­�Á���#�o�2�e �â�†�­�l�e �2�z�á�W�­�†�z�x�2�z�Á�i�e ���+�+�W�Á�W�†�z���o�o�è�j�e �K�­�2�2�z�W�z�K�e �†�É�­�e �†���$�2�e ���z�+�e
�É�µ�W�z�K�e�á���z�R�e�¯�r�e�2�o�2�$�Á�­�W�$�e�Á���ç�W�µ�e�µ�R�†�â�$���µ�2�e�†�É�­�e�$�†�x�x�W�Á�x�2�z�Á�e�Á�†�e���e�K�­�2�2�z�2�­�e�J�É�Á�É�­�2�i�e

�S�z�e�†�É�­�e�2�á�2�z�Á�µ�j�e�â�2�e���ª�ª�o�è�e�Á�R�2�e�ª�­�W�z�$�W�ª�o�2�e�†�J�e�Ÿ�K�2�Á�Á�W�z�K�e�W�Á�e�­�W�K�R�Á�e�Á�R�2�e���­�µ�Á�e�Á�W�x�2�Ÿ�j�e�â�R�W�$�R�e�µ���á�2�µ�e
�Á�W�x�2�e ���z�+�e �$�†�µ�Á�e ���z�+�e �W�x�ª�­�†�á�2�µ�e �†�É�­�e �â�†�­�l�e �2���$�W�2�z�$�è�j�e �$�†�z�Á�­�W�#�É�Á�W�z�K�e �Á�†�e �Á�R�2�e ���†�x�ª���z�è� �µ�e
�†�á�2�­���o�o�e �µ�É�$�$�2�µ�µ�i�e �¼�R�­�†�É�K�R�e �Á�R�W�µ�e ���ª�ª�­�†���$�R�j�e �â�2�e �#�†�†�µ�Á�e �ª�­�†�+�É�$�Á�W�á�W�Á�è�e �â�R�W�o�2�e �x�W�Á�W�K���Á�W�z�K�e
�z�2�K���Á�W�á�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�W�x�ª���$�Á�µ�i�Ÿ

Phan Thi Trung – Administrative Specialist, Department of Human Resources 
���z�+�e�G�2�z�2�­���o�e�������W�­�µ�e�†�J�e�Ã�z�W�$�†�z�µ

“We recognize the critical importance of material selection in construction as it directly impacts 
�Á�R�2�e �2�z�á�W�­�†�z�x�2�z�Á�e �Á�R�­�†�É�K�R�†�É�Á�e �Á�R�2�e �o�W�J�2�e �$�è�$�o�2�e �†�J�e ���e �$�†�z�µ�Á�­�É�$�Á�W�†�z�e �ª�­�†�i�2�$�Á�i�e �¼�R�2�­�2�J�†�­�2�j�e �â�2�e �R�†�o�+�e �†�É�­�µ�2�o�á�2�µ�e �Á�†�e
�µ�Á�­�W�z�K�2�z�Á�e�µ�Á���z�+���­�+�µ�e���z�+�e�­�2�µ�ª�†�z�µ�W�#�W�o�W�Á�W�2�µ�e�W�z�e�µ�2�o�2�$�Á�W�z�K�e�x���Á�2�­�W���o�µ�e�Á�R���Á�e�R���á�2�e�x�W�z�W�x���o�e�z�2�K���Á�W�á�2�e�W�x�ª���$�Á�e�†�z�e
�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�j�e���­�2�e�­�2�$�è�$�o���#�o�2�e�†�­�e�­�2�$�è�$�o�2�+�j�e���z�+�e�$�†�z�µ�2�­�á�2�e�2�z�2�­�K�è�e���z�+�e�­�2�µ�†�É�­�$�2�µ�e�W�z�e�#�†�Á�R�e�Á�R�2�W�­�e�ª�­�†�+�É�$�Á�W�†�z�e
���z�+�e�É�µ�2�i�e���†�Á�2�$�$�†�z�µ�e���o�µ�†�e�ª�­�W�†�­�W�Á�W�ò�2�µ�e�x���Á�2�­�W���o�µ�e�Á�R���Á�e���­�2�e�o�†�$���o�o�è�e�µ�†�É�­�$�2�+�j�e�R�W�K�R�o�è�e�+�É�­���#�o�2�j�e�x���z�É�J���$�Á�É�­�2�+�e�â�W�Á�R�e
new green technologies, etc. 

We had the opportunity to meet professional partners with products and solutions optimized for 
�K�­�2�2�z�e�#�É�W�o�+�W�z�K�µ�i�e�¼�R�2�è�e�µ�R���­�2�+�e�Á�R�2�W�­�e�l�z�†�â�o�2�+�K�2�e���z�+�e�Á�2�$�R�z�†�o�†�K�W�2�µ�e�J�†�$�É�µ�2�+�e�†�z�e�t�2�Á�e�ì�2�­�†�j�e���z�+�e�â�2�­�2�e���#�o�2�e�Á�†�e
�ª�­�†�á�W�+�2�e�+�†�x�2�µ�Á�W�$�e���z�+�e�W�z�Á�2�­�z���Á�W�†�z���o�e�$�2�­�Á�W���$���Á�W�†�z�µ�e�+�2�x�†�z�µ�Á�­���Á�W�z�K�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á���o�e�J�­�W�2�z�+�o�W�z�2�µ�µ�e�†�J�e�Á�R�2�W�­�e
products. 

However, we also encountered many partners who have not yet met these standards. Some were even 
�É�z�J���x�W�o�W���­�e�â�W�Á�R�e�Á�R�2�e�$�†�z�$�2�ª�Á�e�†�J�e�/�¯�G�e���z�+�e�R���+�e�z�†�Á�e�2�x�#���­�l�2�+�e�†�z�e�Á�R�W�µ�e�i�†�É�­�z�2�è�i�e�r�†�µ�Á�e�†�J�e�Á�R�2�x�e�#�2�$���x�2�e�K�­�2���Á�o�è�e
�2�z�Á�R�É�µ�W���µ�Á�W�$�e���J�Á�2�­�e�o�W�µ�Á�2�z�W�z�K�e�Á�†�e�†�É�­�e�W�z�µ�W�K�R�Á�µ�i�e�¯�†�x�2�e�µ�É�ª�ª�o�W�2�­�µ�e�R���+�e�K�†�†�+�e�2�z�á�W�­�†�z�x�2�z�Á���o�e���â���­�2�z�2�µ�µ�e�#�É�Á�e�o���$�l�e
���e�$�o�2���­�e�É�z�+�2�­�µ�Á���z�+�W�z�K�e�†�J�e�µ�ª�2�$�W���$�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e�ª�­�†�$�2�µ�µ�2�µ�j�e�ª�­�2�á�2�z�Á�W�z�K�e�Á�R�2�x�e�J�­�†�x�e���ª�ª�o�è�W�z�K�e�Á�R�2�e�/�¯�G�e
�$�†�z�$�2�ª�Á�e�Á�†�e�Á�R�2�W�­�e�ª�­�†�+�É�$�Á�µ�e�Á�†�e���$�R�W�2�á�2�e�Á�R�2�e�z�2�$�2�µ�µ���­�è�e�$�2�­�Á�W���$���Á�W�†�z�µ�i

�S�z�e�µ�É�$�R�e�$���µ�2�µ�j�e�â�2�e�â�†�­�l�e�$�o�†�µ�2�o�è�e�â�W�Á�R�e�ª���­�Á�z�2�­�µ�e�Á�†�e�W�x�ª�o�2�x�2�z�Á�e���z�+�e���+�+�e�Á�R�2�x�e�Á�†�e�†�É�­�e�K�­�2�2�z�e�µ�É�ª�ª�o�W�2�­�e�o�W�µ�Á�i�e�Ü�2�e
���­�2�e���$�Á�W�á�2�o�è�e�µ�2�2�l�W�z�K�j�e�2�ç�$�R���z�K�W�z�K�j�e���z�+�e���z���o�W�ò�W�z�K�e���e�K�­�2�2�z�e�ª�­�†���o�2�e�†�J�e���†�Á�2�$�$�†�z�µ� �e�ª���­�Á�z�2�­�µ�e���µ�e���e�$�­�É�$�W���o�e�ª���­�Á�e
�†�J�e�#�É�W�o�+�W�z�K�e���e�K�­�2�2�z�e�µ�É�ª�ª�o�è�e�$�R���W�z�i�Ÿ

Pham Xuan Thu - Director of Purchasing Division

�—�S�e �#�2�$���x�2�e �J���x�W�o�W���­�e �â�W�Á�R�e �/�¯�G�e �Á�R�­�†�É�K�R�e �ª���­�Á�W�$�W�ª���Á�W�z�K�e �W�z�e
���†�x�ª���z�è�e �ª�­�†�K�­���x�µ�e �µ�É�$�R�e ���µ�e �Ÿ���†�†�l�µ�e �J�†�­�e �¤�o���z�Á�µ�Ÿ�e �‰�*�Ž�W�e �µ���$�R�e
�o���è�e�$���è�Š�j�e�Ÿ�����Á�Á�2�­�W�2�µ�e�J�†�­�e�¤�o���z�Á�µ�Ÿ�e�‰�*�Ž�W�e�ª�W�z�e�o���è�e�$���è�e�ç���z�R�Š�j�e�â���µ�Á�2�e
�µ�†�­�Á�W�z�K�j�e �†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e �Á�†�e �o�2���­�z�e ���#�†�É�Á�e �����†�­�2�µ�Á���Á�W�†�z�e �2���†�­�Á�µ�e
to protect the endangered langurs and listen to people's 
concerns regarding livelihoods, etc. These experiences 
�z�É�­�Á�É�­�2�+�e ���e �+�2�µ�W�­�2�e �â�W�Á�R�W�z�e �x�2�e �Á�†�e �+�2�o�á�2�e �+�2�2�ª�2�­�e �W�z�Á�†�e �Á�R�W�µ�e ���2�o�+�e
professionally. 

Even in the early days of implementing social activities or 
���µ�µ�W�µ�Á�W�z�K�e�â�W�Á�R�e�2�x�W�µ�µ�W�†�z�µ�e�W�z�á�2�z�Á�†�­�W�2�µ�j�e�S�e�â���µ�e���#�o�2�e�Á�†�e�x�2�2�Á�e�â�W�Á�R�e
�x���z�è�e �ª�2�†�ª�o�2�e �J�­�†�x�e �á���­�W�†�É�µ�e �K�†�á�2�­�z�x�2�z�Á�e ���K�2�z�$�W�2�µ�j�e �x���i�†�­�e
domestic and international organizations, etc. Through 
�Á�R�2�e �J�†�o�o�†�â�W�z�K�e �$�†�o�o���#�†�­���Á�W�†�z�e �â�W�Á�R�e �$�†�o�o�2���K�É�2�µ�e �J�­�†�x�e �+�W���2�­�2�z�Á�e
�+�2�ª���­�Á�x�2�z�Á�µ�e ���z�+�e �o�†�$���o�W�Á�W�2�µ�j�e �S�e �#�2�K���z�e �Á�†�e �K�­���µ�ª�e �Á�R�2�e �#�W�K�K�2�­�e
�ª�W�$�Á�É�­�2�i�e �S�e �É�z�+�2�­�µ�Á���z�+�e �Á�R���Á�e �/�¯�G�e �W�µ�e �z�†�Á�e �µ�W�x�ª�o�è�e ���#�†�É�Á�e �+�†�W�z�K�e
�ª�R�W�o���z�Á�R�­�†�ª�W�$�e �†�­�e �$�†�x�x�É�z�W�Á�è�e �ª�­�†�i�2�$�Á�µ�e �#���µ�2�+�e �†�z�e �K�†�†�+�â�W�o�o�e
���o�†�z�2�i�e�/�¯�G�e�W�z�W�Á�W���Á�W�á�2�µ�e�x�É�µ�Á�e�#�2�e�W�z�Á�2�K�­���Á�2�+�e�W�z�Á�†�e�Á�R�2�e���†�x�ª���z�è� �µ�e
�#�É�µ�W�z�2�µ�µ�e �µ�Á�­���Á�2�K�è�j�e �Á�R�­�†�É�K�R�e �â�R�W�$�R�e �â�2�e �$���z�e �$�†�z�Á�­�W�#�É�Á�2�e �Á�†�e
the healthy development of an enterprise to generate 
environmental and social value.”

Vo Ho Thuy Hong – ESG Coordinator
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�—�h���µ�Á�e ���É�K�É�µ�Á�j�e �S�e �R���+�e �Á�R�2�e �†�ª�ª�†�­�Á�É�z�W�Á�è�e �Á�†�e �o�2���+�e �Á�R�2�e �2�z�Á�W�­�2�e
�—�N���­�á�2�µ�Á�W�z�K�e�Á�R�2�e�r�†�†�z�e�J�†�­�e�Á�R�2�e�Û�W�o�o���K�2�e�(�&�(�*�˜�e�‰�N���W�e�Á�­�	�z�K�e�á�:�e�o���z�K�Š�e
program at the Hoa Phat construction site. This activity is 
�ª���­�Á�e�†�J�e���†�Á�2�$�$�†�z�µ� �e�ª�­�†�K�­���x�µ�e���W�x�2�+�e���Á�e�µ�É�µ�Á���W�z���#�o�2�e�$�†�x�x�É�z�W�Á�è�e
development. 

The Company's ESG strategy has instilled in us the philosophy 
�Á�R���Á�e �Ÿ���†�Á�2�$�$�†�z�µ�e �o�2���á�2�µ�e ���e �ª�o���$�2�e �K�­�2�2�z�2�­�e ���z�+�e �#�2�Á�Á�2�­�e �Á�R���z�e �â�2�e
�J�†�É�z�+�e�W�Á�i�Ÿ�e�/�á�2�­�è�e���$�Á�W�†�z�e�Á���l�2�z�e�J�†�­�e�Á�R�2�e�ª�­�†�K�­���x�e�R�†�z�†�­�µ�e�Á�R�W�µ�e�µ�ª�W�­�W�Á�i�e
�S�Á�e�x�†�Á�W�á���Á�2�+�e�É�µ�e�Á�†�e�†�á�2�­�$�†�x�2�e�$�R���o�o�2�z�K�2�µ�e�$���É�µ�2�+�e�#�è�e�â�2���Á�R�2�­�e���z�+�e
surroundings. 

The program was a great success. The gifts were wholeheartedly 
�+�W�µ�Á�­�W�#�É�Á�2�+�j�e �#�­�W�z�K�W�z�K�e �i�†�è�e �#�2�è�†�z�+�e �2�ç�ª�2�$�Á���Á�W�†�z�µ�i�e ���µ�e �Á�R�2�e ���­�µ�Á�e
organization to hold such a large-scale event locally, Coteccons 
�#�­�†�É�K�R�Á�e�R���ª�ª�W�z�2�µ�µ�e�z�†�Á�e�†�z�o�è�e�Á�†�e�Á�R�2�e�$�R�W�o�+�­�2�z�e�#�É�Á�e���o�µ�†�e�Á�†�e���+�É�o�Á�µ�i�e

We strove to give kindness and received much of the same in 
�­�2�Á�É�­�z�i�e�¼�R�W�µ�e�2�á�2�z�Á�e�µ�R�W�J�Á�2�+�e�x�è�e�ª�2�­�µ�ª�2�$�Á�W�á�2�e���µ�e�S�e�­�2���o�W�ò�2�+�e�Á�R�2�e�Á�­�É�2�e
�x�W�µ�µ�W�†�z�e�†�J�e�$�†�x�x�É�z�W�Á�è�e�ª�­�†�i�2�$�Á�µ�i�Ÿ

Dinh Hoang Vu - Chief Construction QS, Hoa Phat 2 
Construction Site

�—�S�e�R���+�e�Á�R�2�e�†�ª�ª�†�­�Á�É�z�W�Á�è�e�Á�†�e�x���z���K�2�e�Á�R�2�e�h�2�K�†�e�r���z�É�J���$�Á�†�­�è�e�Û�W�2�Á�z���x�e�ª�­�†�i�2�$�Á�e�â�R�2�­�2�e���†�Á�2�$�$�†�z�µ�e�µ�2�­�á�2�µ�e
���µ�e�Á�R�2�e�K�2�z�2�­���o�e�$�†�z�Á�­���$�Á�†�­�i�e�¼�R�W�µ�e�W�µ�e�Á�R�2�e�o���­�K�2�µ�Á�e�F�%�S�e�ª�­�†�i�2�$�Á�e���x�†�z�K�e�Á�R�2�e�$�o�É�µ�Á�2�­�µ�e�†�J�e�W�z�+�É�µ�Á�­�W���o�e�ª���­�l�µ�e
�W�z�e ���W�z�R�e �%�É�†�z�K�e �¤�­�†�á�W�z�$�2�e �â�W�Á�R�e �2�ç�Á�­�2�x�2�o�è�e �R�W�K�R�e �2�z�á�W�­�†�z�x�2�z�Á���o�e �µ�Á���z�+���­�+�µ�j�e �ª�­�2�µ�2�z�Á�W�z�K�e �µ�W�K�z�W���$���z�Á�e
challenges.

�¼�R�2�e���­�µ�Á�e�K�†���o�e�Á�†�e���$�R�W�2�á�2�e�W�µ�e�Á�†�e�$�†�z�µ�Á�­�É�$�Á�e�h�2�K�†�e�G�­�†�É�ª� �µ�e���­�µ�Á�e�$���­�#�†�z�~�z�2�É�Á�­���o�e�J���$�Á�†�­�è�e�W�z�e�Á�R�2�e�â�†�­�o�+�j�e
�x�2�2�Á�W�z�K�e�h�2�2�+�e�¤�o���Á�W�z�É�x�e���z�+�e�/�z�2�­�K�è�e���2�z�Á�2�­�e�µ�Á���z�+���­�+�µ�i�e�¼�R�W�µ�e�â�W�o�o�e�#�2�e�h�2�K�†� �µ�e�x�†�µ�Á�e�µ�É�µ�Á���W�z���#�o�2�e�J���$�Á�†�­�è�e
�K�o�†�#���o�o�è�e�W�z�e�Á�2�­�x�µ�e�†�J�e�+�2�µ�W�K�z�e���z�+�e�$�†�z�µ�Á�­�É�$�Á�W�†�z�j�e�J�2���Á�É�­�W�z�K�e�x�†�+�2�­�z�e�2�¬�É�W�ª�x�2�z�Á�e���z�+�e�J���$�W�o�W�Á�W�2�µ�j�e�2�z�Á�W�­�2�o�è�e
�ª�†�â�2�­�2�+�e�#�è�e�µ�†�o���­�e�2�z�2�­�K�è�j�e�$�­�2���Á�W�z�K�e�*�j�&�&�&�e�i�†�#�e�†�ª�ª�†�­�Á�É�z�W�Á�W�2�µ�e�†�á�2�­�e�Á�R�2�e�z�2�ç�Á�e�'�+�e�è�2���­�µ�j�e�2�Á�$�i�e

�F�†�­�e�µ�É�$�R�e���e�K�­�2�2�z�e�ª�­�†�i�2�$�Á�j�e�â�2�e�x�É�µ�Á�e�­�W�K�†�­�†�É�µ�o�è�e���+�R�2�­�2�e�Á�†�e�/�¯�G�e�µ�Á���z�+���­�+�µ�i�e�€�z�2�e�†�J�e�Á�R�2�e���­�µ�Á�e�W�z�W�Á�W���Á�W�á�2�µ�e
�W�µ�e �2�z�$�†�É�­���K�W�z�K�e �2�x�ª�o�†�è�2�2�µ�e �Á�†�e �$�†�x�x�É�Á�2�e �á�W���e �#�W�$�è�$�o�2�e �W�z�µ�Á�2���+�e �†�J�e �K���µ�†�o�W�z�2�e �á�2�R�W�$�o�2�µ�i�e �¼�R�W�µ�e �z�†�Á�e �†�z�o�è�e
�R�2�o�ª�µ�e�­�2�+�É�$�2�e�$���­�#�†�z�e�2�x�W�µ�µ�W�†�z�µ�e�#�É�Á�e���o�µ�†�e�W�x�ª�­�†�á�2�µ�e�ª�2�†�ª�o�2� �µ�e�R�2���o�Á�R�i�e�¼�R�2�e�#�W�$�è�$�o�2�µ�e�z�2���Á�o�è�e�ª���­�l�2�+�e�W�z�e
front of the construction site every morning clearly demonstrate positive change, as everyone 
�µ�Á�­�W�á�2�µ�e�J�†�­�e���e�$�o�2���z�2�­�e�2�z�á�W�­�†�z�x�2�z�Á�e���z�+�e�#�2�Á�Á�2�­�e�R�2���o�Á�R�i

�€�É�­�e�2�x�ª�o�†�è�2�2�µ�e���­�2�e���o�µ�†�e�2�z�$�†�É�­���K�2�+�e�Á�†�e�#�­�2���l�J���µ�Á�e�†�z�~�µ�W�Á�2�e�W�z�µ�Á�2���+�e�†�J�e
�†�­�+�2�­�W�z�K�e�Á���l�2���â���è�j�e�â�R�W�$�R�e�R�2�o�ª�µ�e�x�W�z�W�x�W�ò�2�e�Á�R�2�e���x�†�É�z�Á�e�†�J�e�ª�o���µ�Á�W�$�e�#���K�µ�e
���z�+�e �µ�W�z�K�o�2�~�É�µ�2�e �$�†�z�Á���W�z�2�­�µ�i�e �/�á�2�­�è�e �x�†�­�z�W�z�K�j�e �ª�2�†�ª�o�2�e �2�z�i�†�è�e �#�­�2���l�J���µ�Á�e
together and share their stories in a friendly and cozy atmosphere. 
�¼�R�W�µ�e�J�†�µ�Á�2�­�µ�e���e�µ�2�z�µ�2�e�†�J�e�É�z�W�Á�è�e���z�+�e�#�†�z�+�W�z�K�e���z�+�e�µ�2�Á�µ�e���e�ª�†�µ�W�Á�W�á�2�e�Á�†�z�2�e�J�†�­�e
a new day. 

�¯�â���ª�ª�W�z�K�e �+�W�µ�ª�†�µ���#�o�2�e �ª�o���µ�Á�W�$�e �â���Á�2�­�e �#�†�Á�Á�o�2�µ�e �J�†�­�e �­�2�É�µ���#�o�2�e �†�z�2�µ�e �W�µ�e
���z�†�Á�R�2�­�e�µ�W�K�z�W���$���z�Á�e�µ�Á�2�ª�i�e�/���$�R�e�2�x�ª�o�†�è�2�2�e�W�µ�e�ª�­�†�á�W�+�2�+�e�â�W�Á�R�e���e�ª�2�­�µ�†�z���o�e
�â���Á�2�­�e�#�†�Á�Á�o�2�j�e �â�R�W�$�R�e�µ�W�K�z�W���$���z�Á�o�è�e�­�2�+�É�$�2�µ�e�ª�o���µ�Á�W�$�e�â���µ�Á�2�i�e �¼�R�2�e�$�†�o�†�­�J�É�o�e
�ª�2�­�µ�†�z���o�e �â���Á�2�­�e �#�†�Á�Á�o�2�µ�e �†�z�e �â�†�­�l�e �+�2�µ�l�µ�e �R���á�2�e �#�2�$�†�x�2�e �ª���­�Á�e �†�J�e �Á�R�2�e
���†�x�ª���z�è�e�$�É�o�Á�É�­�2�i�e�S�Á� �µ�e�K�­�2���Á�e�Á�†�e�µ�2�2�e�2�á�2�­�è�†�z�2�e�#�É�W�o�+�W�z�K�e���â���­�2�z�2�µ�µ�e���z�+�e
making changes, starting from the smallest things like on-site waste 
sorting, reducing plastic cups, recycling waste and excess materials, 
cleaning up the construction site to enhance waste sorting, etc. 

We also participate in the GreenUP marathon program. Each step we 
�­�É�z�e�z�†�Á�e�†�z�o�è�e�#�2�z�2���Á�µ�e�†�É�­�e�R�2���o�Á�R�e���z�+�e�i�†�è�e�#�É�Á�e���o�µ�†�e�$�†�z�Á�­�W�#�É�Á�2�µ�e�Á�†�e�Á�R�2�e
�����†�­�2�µ�Á���Á�W�†�z�e�ª�­�†�i�2�$�Á�µ�i

The construction site also excels in employee care, providing worker 
���$�$�†�x�x�†�+���Á�W�†�z�µ�j�e�x�2�+�W�$���o�e�$���­�2�e�­�†�†�x�µ�e�â�W�Á�R�e�#�2�+�µ�j�e�J�­�2�2�e�+�­�W�z�l�W�z�K�e�â���Á�2�­�e
areas, organizing visits and encouragement for female workers 
with young children, regular visits to dormitories, and rewarding 
�W�z�+�W�á�W�+�É���o�µ�e�â�R�†�e���$�Á�W�á�2�o�è�e�$�†�z�Á�­�W�#�É�Á�2�e�Á�†�e���e�$�o�2���z�e���z�+�e�K�­�2�2�z�e�2�z�á�W�­�†�z�x�2�z�Á�e
���Á�e�Á�R�2�e�ª�­�†�i�2�$�Á�i

�¼�R�2�e �Ÿ���†�z�µ�Á�­�É�$�Á�e �¼�2�Á�Ÿ�e �‰�á���è�e �¼�8�Á�Š�e �ª�­�†�K�­���x�e �W�µ�e �2�µ�ª�2�$�W���o�o�è�e �x�2���z�W�z�K�J�É�o�i�e
�S�Á�µ�e �R�2���o�Á�R�$���­�2�e ���$�Á�W�á�W�Á�W�2�µ�j�e �K�W�J�Á�µ�j�e ���z�+�e �$�†�x�x�2�x�†�­���Á�W�á�2�e �ª�R�†�Á�†�µ�e �x���+�2�e
�2�x�ª�o�†�è�2�2�µ�e�J�2�2�o�e�$���­�2�+�e�J�†�­�e���z�+�e�á���o�É�2�+�e�#�è�e�Á�R�2�W�­�e�â�†�­�l�ª�o���$�2�i�˜

Hoang Thanh Binh - Project Manager of Lego Factory
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�¼�€�¤�†�¤�/�§�F�€�§�r�S�t�G�e 
CONSTRUCTION SITES  
IN TERMS OF ESG

All Coteccons construction sites strictly adhere to the Company's ESG 
requirements and standards. However, the Company would like to 
�$�†�x�x�2�z�+�e �Á�R�2�e ���†�z�µ�Á�­�É�$�Á�W�†�z�e ���†�x�x�W�Á�Á�2�2�µ�e �†�J�e �Á�R�2�e �J�†�o�o�†�â�W�z�K�e �'�'�e �µ�W�Á�2�µ�e �W�z�e
�ª���­�Á�W�$�É�o���­�e�J�†�­�e�Á�R�2�W�­�e�R�W�K�R�o�è�e�2���2�$�Á�W�á�2�e�W�x�ª�o�2�x�2�z�Á���Á�W�†�z�e���z�+�e�x�†�µ�Á�e�ª�†�µ�W�Á�W�á�2�e
�$�†�z�Á�­�W�#�É�Á�W�†�z�µ�i
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This report is printed in a limited quantity to serve specific needs. 

To support Coteccons in reducing the use of paper and printing materials and promoting environmental protection, please 
access the digital version of the report on our official website at http://coteccons.vn, ESG section. 
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Coteccons is consistent with the orientation of sustainable development  and 
responsible development �e�#�è�e�µ�ª�2�$�W���$���o�o�è�e�W�x�ª�o�2�x�2�z�Á�W�z�K�e�Á���µ�l�µ�e�â�W�Á�R�e�Á�R�2�e�2�z�á�W�­�†�z�x�2�z�Á�j�e
�µ�†�$�W�2�Á�è�e���z�+�e�ª�2�†�ª�o�2�e�Á�R�­�†�É�K�R�†�É�Á�e�Á�R�2�e�ª�­�†�$�2�µ�µ�e�†�J�e�$���­�­�è�W�z�K�e�†�É�Á�e�#�É�µ�W�z�2�µ�µ�e���$�Á�W�á�W�Á�W�2�µ�i�e

The ESG strategy at Coteccons is implemented from the highest leadership level. To 
�$�­�2���Á�2�e�J���­�~�­�2���$�R�W�z�K�j�e�á���o�É���#�o�2�e���z�+�e�­�2���o�e�W�x�ª���$�Á�j�e�Á�R�2�e���†�x�ª���z�è�e�W�µ�e�â�†�­�l�W�z�K�e�Á�†�emake ESG 
visible and meaningful to all employees and stakeholders .
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For feedback and suggestions, please contact:
ESG COMMITTEE
Email: esgctd@coteccons.vn 
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